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20 JIET B AENCTBUU

B 2024 r. ncnonHunock 20 neT co aHs o6pasoBaHus 0P «CAMP Ana-
T00». 31 Aekabps 2004 r. opraHu3aLMsa cTana camocTOATENbHbIM
NPOAO/KEHNEM NPOrpaMMbl  LIeHTpanbHOa3MaTcKoe ropHoe Co-
TpyaHuuecTBo (Central Asian Mountain Partnership), MHUUMMpoOBaH-
Ho LLIBeiiLiapCKyM areHTCTBOM N0 pa3BUTUIO U COTPYAHNYECTBY.

CoxpaHuB Kntoyesble MoAXoAbl U NpUHLMNbLI nporpaMmbl CAMP,
0® «CAMP AnaToo» Ha NpoTSXXeHUM ABYX AecATUNEeTUA GoKycK-
PYeT CBOK AEATENIbHOCTb Ha COXPaHEHUW MPUPOLAHbIX PECYPCOB U
NOAAEPXKKE MECTHbIX COOBLLECTB, BbICTPaNBas YCTONYMBOE B3au-
MOZEeNCTBME Ha HALMOHAIbHOM U MeX/YHAPOAHOM YPOBHSIX.

06uneit cTan BaxKHOW TOUKOIA OCMbICNIEHNS NMPOAEHHOMO NyTH,
NPWU3HaHWS JOCTUrHYTbIX pe3ynbTaToB M BKMafa NapTHEPOB W
eMHOMbILLNEHHNKOB B pa3BuTHe hoHAaa.

B ceHTabpe 2024 r. 0 «CAMP Anatoo» 0TMeTUN 3HaMeHaTenb-
HYIO [aTy B CBOEW MCTOPUU. Ha TOpXECTBEHHOM MEpONpUsATUN,
MOCBSALLEHHOM HOBUMEHD, Mbl PACCKA3aM 0 HalMX  [LOCTUKEHMSX
HaLWOHabHbIM NapTHEPaMK, JOHOpPaM W y4aCTHUKaMU NMPOEKTOB.

«0@ «CAMP Anatoo» — apKuii npumep 3Q@eKTUBHOMN paboTbi ¢
MeCTHbIMY coobLyecTBamu. A yBugena 310 BO BPeMsi COBMECTHOM
noesfku Ha tor Kbiproi3cTaHa, rge Mbl 03HaKOMUIUCH C MHULMA-
TMBaMH (YOHAA N0 COXPAHEHMIO NacTouLLY n IKocUCTeM Analicko-
ro paoHa. 3Tn NPOeKTbI JalOT peasibHble pe3ynbTatbl». [InHapa
AlummoBa, fenytat XK KP.

«®oHg «CAMP Anatoo» aKTUBHO BOBJIEKAET HACEIEHNE B OXPaHy
npupoabl, opMuUpys HOBOe OTHOLLEHME K OKPYXalolyen cpeje.
370 MOTUBHDYET NOZeN CTAHOBUTLCS 3alUTHUKAMU CBOMX Tep-
PUTOPUMH, YTO CNOCOBCTBYET COXPAHEHUI0 6MOPA3HO0OPasnsa M
YCTOHYMBOMY MCIONb30BaHMIO pecypcoB». Azamat Kenxebaes,
pyKoBoauTenb [lemapTameHTa coxpaHeHWsi 6ropasHoobpasus w
00MNT MuHnpupogb! KP.

I06uneit — 310 NOBOMA HE TOMbKO OFSIHYTHCS Ha MPOAEHHBIA MyTb,
HO 1 Mo6naroapuTb Tex, KTO BbiN PAAOM. Ha MeponpuaTum, yxe
Mo TPaANLMK, Mbl BPYYMIW MPEMUO MMeHU YKaHbin KoxomypaTo-
BOW aKTUBHBIM M HAZEXHBIM NapTHEPaM, Ybst paboTa 0COBEHHO
BIOXHOBIISNA M NOAAEPXKMBANA HAC B TEYEHUE STUX JET.

20 YEARS IN ACTION

The year 2024 marks the 20th anniversary since the establishment
of the “CAMP Alatoo” Public Foundation. On 31 December 2004,
the organization became an independent extension of the Central
Asian Mountain Partnership (CAMP), initiated by the Swiss Agency
for Development and Cooperation.

Retaining the approaches and principles of the CAMP program, the
Foundation focused its efforts on preserving natural resources and
supporting local communities.

The anniversary became an important milestone for reflecting on
the path taken, acknowledging the achievements attained, and rec-
ognising the contribution of partners and like-minded supporters to
the development of the Foundation.

In September 2024, the “CAMP Alatoo” Public Foundation marked a
significant milestone in its history.

At the anniversary celebration, we shared our achievements with
national partners, donors, and project participants.

“PF CAMP Alatoo is a prominent example of effective work with
local communities. | saw it during a joint trip to the south of Kyr-
gyzstan, where we learned about the initiatives of the Foundation
on conservation of pastures and ecosystems of the Alai rayon.
Those projects yield real results.” Dinara Ashimova, Member of
Jogorku Kenesh (Parliament) of Kyrgyzstan.

“CAMP Alatoo Public Foundation actively engages the population
in nature conservation, forming new attitude towards the environ-
ment. This motivates people to become guardians of their terri-
tories, which helps protect biodiversity and sustainably manage
resources.” Azamat Kenjebaev, head of the Department of Biodi-
versity Conservation and Protected Areas of the Ministry of Natural
Resources of Kyrgyzstan.

An anniversary is an occasion not only to look back on the path we
have traveled, but also to thank those who have been with us. At
the event, as it has become a tradition, we presented the Zhanyl
Kozhomuratova Award to active and reliable partners whose work
has particularly inspired and supported us over the years.

[wnHapa Awmrmosa, fenytat XK KP VIl cosbiBa
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Asamar KeHxebaes, AupekTop [lenaprameHTa coxpaHeHuns 6ruopasHoo6pasust 1 O0MT MuHUCTepCTBa NPUPOAHBIX PECYPCOB, 3KOMOTUN U TEXHUYeCKoro Hagaopa KP
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20 net B AeUCTBUM
20 years In action

3a AiBa AecATUNETUA HaMK Peann30BaHo bonee NPOEKTOB B cdepax:

* YCTOMYMBOE 3EMIENOb30BAHME * BOfHbIE Pecypchl

*afjanTauuns K N3MEHEHMIO KumaTa * ynpaBfeH1e KOHMIMKTaMK 3a Pecypebl
*  COXpaHeHue 6Mopa3HO06pasms * 3Heproa(eKTUBHOCTb

* dKonoruyeckoe O6pa3‘OBaHVI€‘

QOver two decades, we have implemented more than projects in the following areas:

* sustainable land use * water resources

+ adaptation to climate change + resource conflict management
biodiversity conservation + energy efficiency

+ environmental education

Yye6Hble mogynu. L4S / Training modules. L4S
Pa3paboTaHo / Developed

E

MposegeHo / Conducted

N0 YCTOYMBOMY YNpaBAeH MPUPOAHBIMI pecypcamu «Learning
for Sustainability», knumary, 61opasHo06pasIo, SHeProctepexxeHmio. OHu
pacrpocTpaHeHbl B b cTpaHax LIA.

“Learning for Sustainability” on sustainable natural resource
management, climate, biodiversity, and energy conservation. They are distributed in five
Central Asian countries

!

r

CeMWHAPOB ¥ TPeHUHIOB € yyacTuem 23 000 Yenosek, B T.4. 40% XeHLuH
seminars and training sessions with 23,000 people taking part, including 40% women

o
o
o
o

JkoobpasoBanue / Ecoeducation

O6pasoBaHue a5 yctonumsoro passutua (OYP) /
Education for sustainable development (ESD)

MeToanke OYP OHu
@ W CTyleHTaM u3 B
KbiprbiacTaHe B y4ye6Hble NporpamMmbl.
in ESD methodology.
and students from

UudpacTtpykTypa / Infrastructure
MocTpoeHbl B pernoHax / Built in the regions

MOCTa L\ KM Aopor []2% BOLOMOMHbIX MYHKTOB
|
|

bridges km of roads 59} watering points
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MUYNP / Integrated Natural Resource Management (INRM) Plans
Pa3paboTaHo / Developed

bonee More than
j NpUPOLAHbIMK pecypca- for 250
X MU ans 250-T1 aiiblbHbIX alMaKoB. aiyl aimaks (village municipalities).
Mo nnaHam ynpaBneHus necamm According to forest management plans,
CO3/1aHo , BbICaXeHO were created and
Ha nnowaam 22, 5 ra. were planted on an area of 22.5 hectares.

MoHuTOpHHr nacTéuw, / Pasture monitoring
Onpepenebl / Identified

MOHUTOPUHIOBbIX TOYEK [1/151 OLIEHKM COCTOSHIARA NACTOMLL 1 MOYBbI N0 BCEN Pecry6nmuke
monitoring points to assess the condition of pastures and soil throughout the country

Paspa6otaHbl / Developed

' S KapT NacTouLL A5 aiblbHbIX aiMakos 1 00T
‘. h pasture maps for aiyl aimaks and protected areas

CoxpaHenue pukou npupoabl / Wildlife conservation
Paspa6otaHbl / Developed

Mpu copeincTBhmM 1 akTnBHOM ydacTim 0D «CAMP Anatoo»

g@ ﬁ With the assistance and active participation of PF CAMP Alatoo

C 0BLLIECTBEHHOM (hOpMOA YrpaBieHms
with a community form of management were created

@ CMPOEKTVPOBAHb!
Ez were designed

ueproaddexTusHocTb / Energy efficiency

AN
m B 57 nomax npoBefeHa Tenion3onsaums

houses have been insulated

$8
o -

9HeproaddEKTUBHbIX NeYelt yCTaHOBMEHb! B IOMOX03SICTBAX CTpaHb
El energy-efficient stoves have been installed in households across the country

Mogaepxka 6narococTosiHms coobuLecTs /
Supporting community well-being

Q doHp The Foundation
% ﬁ (TENNoN3oNALMA JOMOB, (home insulation, alternative
arnbTepHaTVBHbIE J0X0fbl) 1 06beanHIn 500 income) and brought together 500 women in

KEHLLWH B FpYMMbl CAaMOMOMOLLN. self-help groups.
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IHEPIUAl NEPEMEH:
WUHCTUTYLIMOHAJIbHAA
YCTOMYMBOCTb U YNPABJIEHUE

20 net pesitenbHocT OO «CAMP AnaToo» — 3T0 He TONbKO pe-
aNM30BaHHbIe MPOEKTbI 1 HAKOMEHHbIA OMbIT, HO U chOPMMPO-
BaHHas CUCTEMa ynpaB/eHus, 06ecneynBatoLLas yCTOAYMBOCTb,
Npo3payHOCTb W aQHeKTUBHOCTb PaboTbl GOHAA B YCNOBUAX
MEHSHOLLXCS BbI3OBOB.

3HauMMYI0 PONb B Pa3BUTUM W YKPEMEHUN UHCTUTYLIMOHATBHOI
yCTOMYMBOCTM (hoHAa UrpaeT HabBniogaTtenbHblid coBeT. Ero ges-
TeNIbHOCTb HamnpaB/ieHa Ha 0GecredyeHne NPo3paYHOCTyH 1 adhek-
TMBHOCTM paGoTbl OpraHu3aLmMi, YTo Mo3BONseT OHAY coxpa-
HATb HE3ABMCMMOCTb W OCTaBaTbCs HAAEXHbIM MapTHEPOM NS
MECTHbIX U MEXAYHapOoAHbIX CTPYKTYP. B cocTaB coBeTa BXoaAT
aBTOPUTETHbIE MPEACTABUTENM MEXOYHaPOAHbIX OpraHu3aLuii,
cneunanicTbl B 06n1acTi NPUPOAONONb30BaHNs, HayKK, He3aBu-
CUMble 9KCMEepTbl, 4TO 06ECMeYMBAET MHOTOCTOPOHHUIA B3rnag Ha
KNMIOYEBbIE HaNpaBieHNs AeaTenbHOCTI GoHAa. STo:

1. MAYJb LUYMAXEP, TEPMAHWA — pyKoBOoaMTENb NPOEKTa «IKOMOMMYECKM OPUEHTUPOBAHHOE Pa3BUTHE PervoHa Apanbeckoro Mops
B Y36ekuncTaHe 1 KasaxctaHe» [epMaHCKoro o6iiectsa no passutuio (GIZ). OH aBnseTca npefceaatenem HaénogatensHoro Coseta.

2. CbMO®H BUNbIENBMCAOTTUP, UCNTAHAUSA — aupekTop Mporpammbl 06y4eHuMs N0 BOCCTaHOBNEHMIO
semenb GRO nog aruaoit IDHECKO, hyHKLMOHMpYHoLas npyu CenbCKOXO3ANCTBEHHOM yHUBEpCHTETE MCnaHaun, AOKTOp hrunocodum.

3. KYBAT MATPAUMOB, KbIPT'bI3CTAH — fvpekTop oduca PernoHanbHOr0 SKONOrMYECKoro LeHTpa

LlenTpanbHoit Asum (PILILIA) B KbiprbiacTaHe.

4.COHAl AUMTEP, TEPMAHUSA — skcnepT B chepe CenbCKoro X03sNCTBA U OXpaHbl OKpYXatoLLelt cpeapl,

CepTUOULMPOBAHHDI CUCTEMHDI TPEHEP

5. KAHAT CYNITAHAJUEB, KbIPTbI3CTAH — vcnonHuTenbHbIn AupekTop TaHb-LLUaHbCKoro aHanutuyeckoro LeHtpa AYLIA

Ha6ntoaaTenbHbli COBET 06ECTIEUNBAET CTPATEIMYECKOE PYKOBOACTBO, NMOAAEPKUBAET BHEAPEHWE JYULLIMX MEXAYHAPOAHbIX NPAKTUK 1
CNocoBCTBYET YKPENNEHMO JOBEPUS K AEATENBHOCTY (OH/A KaK Ha HALMOHANIbHOM, Tak N Ha MEX[yHAPOAHOM YPOBHSIX.
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ENERGY FOR CHANGE: INSTITUTIONAL
SUSTAINABILITY AND MANAGEMENT

20 years of the “CAMP Alatoo” Public Foundation's work represent
not only implemented projects and accumulated experience, but
also a well-established management system that ensures the Foun-
dation’s sustainability, transparency, and operational effectiveness in
the face of evolving challenges.

A Supervisory Board plays a significant role in developing and
strengthening the Foundation's institutional sustainability. Its ac-
tivities are aimed at ensuring the transparency and efficiency of
the organization's work, which allows the Foundation to maintain
its independence and remain a reliable partner for local and inter-
national structures. The Supervisory Board includes reputable rep-
resentatives of international organizations, specialists in the field of
management of natural resources, science, and independent experts,
which provides a multifaceted view of the Foundation’s key areas of
activity. Supervisory Board members:

1. PAUL SCHUMACHER, GERMANY — head of the GIZ project “Ecological and economic development of the Aral Sea region
in Uzbekistan and Kazakhstan." Chairperson of the Supervisory Board.

2. DR. SJOFN VILHELMSDOTTIR, ICELAND — Managing Director at GRO Land Restoration Training Programme under the auspices

of UNESCO in Iceland, operating under the Agricultural University of Iceland (LBHI)

3. KUBAT MATRAIMOV, KYRGYZSTAN — Director of the Regional Environmental Centre for Central Asia (CAREC) in Kyrgyzstan.

4. SONJA DIMTER, GERMANY — Expert in Agriculture and Environmental Protection, certified Systemic Coach

5. KANAT SULTANALIEV, KYRGYZSTAN — Executive Director, Tian Shan Policy Centre, AUCA

The Supervisory Board provides strategic quidance, supports the implementation of best international practices, and helps build
trust in the Foundation's activities at both the national and international levels.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



IHEPIUAl NEPEMEH:
HOBOE PYKOBOZCTBO ®OH/IA

1 deBpans 2024 r. 0 «CAMP AnaToo» BCTYNWA B HOBbIA 3Tan pas-
BWUTUS C Ha3HayeHneM Mypata XXymallieBa Ha nocT aupextopa. OH
cMeHun Anuto M6panmoBy, BO3rnaBsiBLLyto opraHuaaumio ¢ 2020
r. KaHampaTtypa MypaTta 6bina yTBepxaeHa HabmopatenbHbiM
CoBETOM W NOAAEPKaAHa KONNEKTUBOM COrnacHo YcTaBy GoHaa.

Moa pykoBogcTBOM Anun M6panmoBoii Haw GoHA yenewHo npe-
ogonen Bbl3oBbl NaHgemMun COVID-19 n cnoxHble M3MeHeHus B
MPOEKTHOW, 9KOHOMMYECKON 1 coumanbHoit chepax. Ee npodeccy-
OHa/M3M UM cTpaTernyeckmid nogxon obecneunnun cTabunbHOCTb 1
npopomxeHne ahdeKTMBHON paboTbl. ANKS NPoAoMKMAA COTPYA-
HWyecTBo ¢ OO «CAMP Anatoo», NpUMeHsst CBOM OMbIT B MPOEKTaX
M0 3KONOrMYeckoMy 06pa30BaHMI0 M COXPAHEHIO AMKOI NMPUPOAbI.

Mypat YKymalueB MMeeT MHOTONETHII OMbIT PaboTbl B OH/E, HauMHask
¢ 2017 roga, ¥ 3apekoMeH10Ban Cebst B MPOeKTax No sHeproaddexTvB-
HOCTW, COXpaHEHWIO KO NPUPOfLb! 1 BOAHBLIM pecypcam. Mog ero py-
koBozacTBOM O «CAMP Anatoo» HaleneH Ha AanbHellee pasBuTme,
PEeanU3aLmio HOBbIX MHMLMATYB 11 YKPEMTIEHUE MapTHEPCKUX CBAZEN.

C YABOEHHOW 3HEPTUEN

20-neTHWIA pybex CTan s Hac He TOMbKO CTUMYSIOM MOABECTM
WUTOTW, HO 1 0603HAYMN NEPEXON K CNeAyoLLeMy aTany.

B 2024-2025 rogax 0® «CAMP Anatoo» peanu3oBan 32 npoexTa B Co-
TPYAHUYECTBE C MEXAYHAPOAHBIMU W HALMOHASbHBIMY MApTHEPaMU.

TemaTwika, Lenu 1 3aia4u NPOeKTOB COOTBETCTBOBAN NPUOpUTE-
Tam Lleneit yctonymnsoro passutus OOH.

‘|5 miwu YCTONYMBOE 3eMIIenosb30BaH1e —

LYP 15

(OxpaHa 3KOCKCTEM W BOPa3HOOGpasIs —
LYP 15

[z 06pa3oBaHme U MOBbILLEHWE 0CBEAOMIIEHHOCTY —
DBEPA3OBAHHE
LYP 4

1]

SHepreTnyeckas aQheKTUBHOCTb W YCTONYNBOE
notpe6nexe -
LypP 7
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BOPBEA —
e ApanTtaums K MUSMeHeHWo Knimmara

KIHMATA LYyP 13

17 emocnos MapTHEPCTBO [J151 YCTONYMBOTO Pas3BUTHS —

HHTEPECAX
YCTOAYHMBOTO PASBHTHA U'yP 7

&

ENERGY FOR CHANGE: NEW
LEADERSHIP OF THE FOUNDATION

On 1 February 2024, PF CAMP Alatoo entered a new phase of
development with the appointment of Murat Zhumashev asits director.
He replaced Aliya Ibraimova, who had headed the organization since
2020. Murat's candidacy was approved by the Supervisory Board and
supported by the staff in accordance with the Foundation’s charter.

Under Aliya Ibraimova's leadership, our Foundation successfully
overcame the challenges of the COVID-19 pandemic and complex
changes in the project, economic, and social spheres. Her
professionalism and strategic approach ensured stability and
continuity of effective work. Aliya continued her collaboration
with PF CAMP Alatoo, applying her experience in environmental
education and wildlife conservation projects.

Murat Zhumashev has many years of experience working at the
Foundation, starting in 2017, and has proven himself in projects on
energy efficiency, wildlife conservation, and water resources. Under
his leadership, PF CAMP Alatoo aims to further develop, implement
new initiatives, and strengthen partnerships.

WITH RENEWED ENERGY

A 20-year milestone is not only an incentive for us to take stock, but
it also marks a transition to the next stage.

In 2024-2025, PF CAMP Alatoo implemented 32 projects in coop-
eration with international and national partners.

The themes, goals, and objectives of the projects were in line with
the priorities of the UN Sustainable Development Goals.

Sustainable land use —

SDG 15

Protection of ecosystems and biodiversity —
SDG 15

quauTy Education and awareness raising —
EDUCATION
SDG 4

1]

Energy efficiency and sustainable
consumption -
SDG 7

13 = Adaptation to climate change -
SDG 13

&

NS Partnerships for sustainable development -
1 FOR THE GOALS SDG 17

&
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HABCTPEYY MUPY

B 2024-2025 rr. 00 «CAMP Anatoo» aKTMBHO y4acTBOBa/ B
MEXYHapOAHbIX KOHQEPEHLMAX U TPEHUHrax, KOTopble cnocob-
CTBOBa/IM OGMEHY OMbITOM W YKPeMnneHunto NapTHEPCTBa. 3TN Me-
PONPUATUA MO3BOMAIM HaM PACLUMPUTL 3HAHWUA MO KIHOYEBbIM
BOMPOCaM YCTOMYMBOIO PasBUTUA 1 BHEAPEHWIO MHHOBALMOHHDBIX
NOAXOL0B B COXPAHEHWUW NPUPOLHbIX PECYPCOB.

T = ]

)28 E — MeXayHapoaHbli ceMUHap No YnpaBieHuio oXpa-
Hsembimu TeppuTopusimu (ISPAM), r. Muccyna, wirat MoxTaHa, CLLA

TanaHT TOKTOCYHOB - KOOPAMHATOP MPOEKTOB MO COXPaHEHMIO AUKON
Npupoabl ¥ YNPaBNeHUIo NacTonIamMu: «/Jis MeHs yuacTne B cemu-
Hape ISPAM — 3T0 yHuKanbHasi BO3MOXHOCTb OOMEHATbCS Ofbl-
TOM C 9KCriepTaMu U3 pasHbiX CTPaH, KOTopble paboTaroT B cepe
oxpaHbl npupogel. Mbi 0bcyxzanu akTyasibHble BbI30Bbl B YrpaB-

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

JIEHUN OXPaHSEMbIMU TEPPUTOPUAMY, 3HAKOMMUIIUCD C NPAKTUKaMM
CLUA B cpepax HayyHOro MOHMTOPMHIA M YCTOHYMBOIO TypU3MA.
YBepeH, YTo MosyyeHHbIe 3HaHUS MOMOTYT MHE YNyulUMTb MOAX0-
Abl K YNpaBeHuio NPUPOZHLIMK TEPPUTOPUAMK B Kbiprbi3cTaHen.

LG GDIWAPZEE — PernoHanbHblii popym MexkayHapogHoro
colo3a oxpaHbl npupogbl (IUCN), Bpiorre, benbrus

Anust M6panmoBa, MeHeaxep nporpamMmbl «CoXpaHeHue AWKOM
npupoably. «Yyactne B PernoHanbHom gopyme MexgyHapogHo-
ro coto3a oxparbi npupogbl (IUCN) cTano BO3MOXHOCTbIO Npes-
craButb onbiT 09 «CAMP Anatoo» 1o BOBNI€YEHUIO HACENIEHUS B
cosgianme un ynpasnenne OO[TT MecTHOro 3HayeHusi B cgpepe co-
XpaHeHns1 6Mopa3HO06pa3ns u yCTOMNYNBOrO YNpaBeHUs IPUPOS-
Hbimu pecypcamu. 0CO6EHHO LJeHHO 6b110 06CYANTb MEXYHAPOS-
Hble NPaKTUKN COXpaHEHWUS] 6MOPA3HO06Pa3ns U OXPaHbl JUKUX
JKUBOTHbIX, 3aKOHbI M NOSIUTUKN B CHEPE MPUPOAHbIX PECYPCOBY.

TOWARDS THE WORLD

In 2024-2025, PF CAMP Alatoo actively participated in internation-
al conferences and training sessions that promoted the exchange
of experience and strengthened partnerships. Those events al-
lowed us to expand our knowledge on key issues of sustainable
development and the implementation of innovative approaches to
the conservation of natural resources.

SN\A007Z! — International Seminar on Protected Area Manage-
ment (ISPAM), Missoula, Montana, USA

Talant Toktosunov, Wildlife Conservation and Pasture Management
Project Coordinator: «For me, participating in the ISPAM workshop
is a unique opportunity to exchange experience with experts from
different countries who work in the field of nature conservation. We
discussed current challenges in protected area management and
learned about US practices in scientific monitoring and sustainable
tourism. | am confident that the knowledge | have gained will help me
improve approaches to protected area management in Kyrgyzstan.»

Sl A02%! — Regional Forum of the International Union for
Conservation of Nature (IUCN), Bruges, Belgium

Aliya Ibraimova, Wildlife Conservation Program Manager: «Partic-
ipation in the Regional Forum of the International Union for Con-
servation of Nature (IUCN) provided an opportunity to present the
experience of PF CAMP Alatoo in involving the community in the

creation and management of protected areas of local significance in
the field of biodiversity conservation and sustainable management
of natural resources. It was particularly valuable to discuss interna-
tional practices in biodiversity conservation and wildlife protection
as well as laws and policies in the field of natural resources.»

April, June 2024 - Trainings on climate risk assessment and mit-
igation measures: Tashkent, Uzbekistan, and Taraz, Kazakhstan

- * & Fodl
O[oj6)s#[0228 - EU-Central Asia Young Leaders’ Conference: Shifting
the Paradigm for Sustainable Water Action, Tashkent, Uzbekistan

Erlan uulu Aislan, Project Specialist for the Sustainable Water Manage-
ment Program: “We presented the digital product of PF CAMP Alatoo
— Electronic Water Users Association information system, which helps
to increase the transparency of water resource management among
farmers. Such digital solutions are particularly relevant in the context of
climate change and increasing competition for water.”

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



IV o[ RN SWA07Z 8 — TpeHUMHIM NO OLieHKe KITMMaTHYeCKHMX PUCKOB
M MepaM uX cHInKeHus:: I. TawuKkeHT, Y36ekucTtaH ur. Tapas, KasaxcTaH

045 (WAL e - Koudepenuyus «Monopbie nugepbl EC u LieH-
TpanbHoii A3un: U3meHeHne napagurmbl B OTHOLIEHUM YCTOM-
YNBOro BOJONO/Nb30BaHUA», I. TalLKeHT, Y36eKnucTaH

IpnaH yyny AicnaH, cneunanucT NpoekToB NporpaMmbl «YCTORYM-
BOe ynpaBeH1e BOAHbIMI pecypcamuy: «Mbl pacckasanm o yugpo-
Boif paspabotke 0® «CAMP Anatoo» - nH@OpMaLMOHHON cucteMe
«9NeKTPOHHas accoLmalms BOJOMOb30BaTeNel», KOTopasi oMora-
€T MOBbICUTb IPO3PAYHOCTD ypPaBEeHNs BOJHbIMYU Pecypcamu cpe-
v epmepoB. Takue digital peliennst 0CO6EHHO aKTyarlbHbI B yCi10-
BUSAX U3MEHEHNS] KIIMMATa 1 BO3PACTaloLL el KOHKYPEHLMH 3a BOZY».

WREGHIVIPZES — 16-a KondepeHuus cTopoH KoHseHuun 00H
no 6uopasHoobpasuio (COP16), r. Kanu, Konyméus (yyactue B
OHNaiiH-opmare)

45 PIP2Z Y — JleTHas wkona ®egepanbHOro MUHMCTEpCTBa 06-
pa3oBaHus U uccnepoBaHui lepmanuy, r. CamapkaHp, Y36eKkucTaH

——
D)

[ OnEWwAZ NS — KondepeHumua «XXn3Hb B KbiprbicTaHe»,
r. buwkek

NEIERSWAVZEE — MexpyHapogHas KoHdepeHuus «[pupog-
Hble pewwenus (Nature-based Solutions) B 60pbbe ¢ u3sMeHeHu-
eM Knumartan, r. Autanbs, Typuus

(OF=NEY BWAIPENE — 3kcnepTHas BCTPeya N0 MUTPUPYIOLLUM BU-
AaM XUBOTHbIX M M3MEHEHMI0 KIuMara, r. 3guuéypr, Lotnangus

Mypat Xymalues, aupektop 0® «CAMP Anatoo»: «37a BcTpeya cTa-

J1a OT/INYHOH BO3MOXXHOCTbIO MPEACTABUTDb Halll POEKT 10 afanTa-
Yy murpupytowmnx xuBoTHbIX (CAMCA) 4nsi LMpoKoi MexgyHapos-

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

HOV aygnTOPUN 1 NI0JYEPKHYTb 3HAYUMOCTD NPUPOLHBIX PELIEHN B
6opbbe ¢ nocneACTBUAMY U3MEHEHNS KIMaTa. [Tponsoluen 06MeH
OMbITOM B BOMPOCAX CO3JaHNS N MOHUTOPUHIa SKOKOPUJOPOB, BOC-
CTaHOBJIEHNS NaHZWA@TOB n np. Takne MEPONPUATUS YKPENSISIOT
NapTHEPCTBO 1 CO34al0T NOYBY AIS YCTONYNBBIX U3MEHEHMIY.,

OIPENEWAENE — BeTpeya napTHépos npoekta SYMBIOTIC, r.
Haitpo6u, Kenuns

WERAANY - MexxayHapoaHas KoOH(epeHLUsl N0 COXPaHEHUIO
nepHUKOB, I. [lywaH6e Tag)KUKUCTaH

IEENAVZENN — JleTHAIA WKONA MO MHHOBALMAM B YCTOHYMBOM 3eM-
nenonb30BaHuK M oXpaHe npupoabi B LIA, r. Camapkanp, Y36ekuctaH

ULEWAANR — Liepemonus oTkpbiTusa opuca MCOI (IUCN) B
LLA, r. TawkeHT, Y36ekuctaH

— - e

O[QE ANy — JleTHaa wkona «GROW — Arpo6uopa3sHoo-
6pasue B yCNOBUAX MU3MEHeHHs KnuMata» r. Pum, Utanus.

O[QE 640N — BcemmpHblii KoHrpecc MexpayHapogHoro Co-
103a no oxpaHe npupogbl (IUCN), r. A6y-[laéu, 0AI.

Oees/@AZ! — 16th Conference of the Parties to the UN Con-
vention on Biological Diversity (UNCBD COP16), Cali, Colombia
(online participation)

A% — Summer School of the German Federal Ministry
of Education and Research, Samarkand, Uzbekistan

Ofeite]ollgd0p2! — “Life in Kyrgyzstan” Conference, Bishkek

DEEM@ApZ! — International Conference on Nature-based
Solutions to Combat Climate Change, Antalya, Turkey

i, , = 1
ks -. TN 1

REUEWAAPA — Migratory Species and Climate Change Expert
Workshop, Edinburgh, Scotland

Murat Zhumashev, PF CAMP Alatoo Director: «This meeting was an ex-
cellent opportunity to present our project on the adaptation of migratory
species (CAMCA) to a wide international audience and to highlight the
importance of nature-based solutions in combating the effects of cli-
mate change. We exchanged experiences on the creation and monitor-
ing of eco-corridors, landscape restoration, etc. Such events strengthen
partnerships and lay the groundwork for sustainable change.»

RELUERR02% — SYMBIOTIC project partners meeting, Nairobi, Kenya

WEVAAPA — International Conference on Glaciers’ Preservation,
Dushanbe, Tajikistan

NVEWA02S — Summer School on Innovation in Sustainable Land Use
and Nature Conservation in Central Asia, Samarkand, Uzbekistan

NVGEAIPS — Opening ceremony of the IUCN office in Central
Asia, Tashkent, Uzbekistan

OG04k — Summer School “GROW - Agrobiodiversity in the
Context of Climate Change,” Rome, Italy.

and Ne :
Kyray? Republic

~=x] - E_ 5 ,-"“j;.:;, b . >
\*\‘ i SR . "":;f'f‘;".’" 7 i Zfﬁ'-’. B’ I
i@l — The IUCN World Conservation Congress,
Abu Dhabi, UAE.
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OBMEH OrlbITOM

LA OEWAPZEE — MexpayHapogHas nporpamma USFS NGO
Network, YoH-Kemun, Kbiprbiactau

00 «CAMP AnaTo0» COBMECTHO C MeXAyHapO4HOM Mporpam-
moi USFS NGO Network nposen B YoH-KemnHe obpasoBaTesib-
HbIA Typ ANS MONOAbIX NMAepoB M3 baxpeinHa, NopaaHuy, Mepy,
MHaumn, bpasnnun, Kennn, MbaHMbI, baHrnagell. YyacTHUKamu
CTanu nNpeAcTaBWUTEAN HenpaBWUTENbCTBEHHbIX OpraHM3aLui,
paboTatolmx B chepe oxpaHbl NPUPOAHBIX PECYPCOB, @ TaKxe
cotpyaHukn USFS NGO Network.

Llenb nporpaMMbl 3aK/ioyanach B CO3[aHUM WHTEPAKTUBHOM
NAOWaaKM Ana 06MeHa OMbITOM, 0BYYEHIUs IMAEPCKAM HaBbIKam
M 03HAKOMIEHMSA C NYYLLIMMM NPAKTUKaMIA B yrpaBieHun npupog-
HbIMM pecypcamit. B pamkax Typa MpOLLAM TPEHUHI, ANCKYCCUN
1 NoNeBble Bble3fibl, NOCBALLEHHbIE BONPOCAM 0praHU3aLMoOHHOr0
Pa3BUTUSA 1 TMAEPCTBA B OKONOrNYECKOM CEKTOPE.

WEVRAPERR — Study tour no TpaHcrpaHuyHbiM OOMMT, Anb6aHus

Cneupanmuctbl 0P «CAMP Anatoo» u 0D «PoHa Mnbupc» npuHam
yyacTue B MOE3AKE MO U3YYEHNO CUCTEMbI TPaHCrPaHUUHbIX 0CO60
OXpaHsieMbIx npupoaHbix Tepputopuid (O0MT) BankaHcKoro pervoHa.

B xode BM3MTA OHW MO3HAKOMWIUCL C ynpaBneHnem Hauu-
OHaNbHOrO napka «An6aHckue AnbMbl», 06CYAMAW BbI30BbI
TPAHCrPaHMYHOW OXPaHbl NMPUPOAbI, BAMSHUE KAMMATUYECKNX
N3MEHEHMIN Ha SKOCMCTEMbBI 1 0OMEHSIMCH OMbITOM C KONNera-
MW 13 CTpaH 3anafHbix bankaH.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

UEEWAWANY — OTBeTHbIN BU3WUT npeacTaBuTesnel 3anagHbix
bankaH B KbiprbiscTtaH

B pamkax COTpyAHMYeCTBa 3KCNepTbl B 0611aCTN OXpaHbl NPUPOLb!
13 bocHuu 1 lepuieroBuHbl, Cep6un, YepHoropun, AnbaHim 1 Cesep-
HOi MakenoHuu noceTunn KblprbiacTaH. BMecTe ¢ HUMM B noesake
no tory Vicebik-Kyns yyacTBoBanu npefcrasuteny [lenapramenta
COXpaHeHus 6uopasHoobpasns Munnpupoabl KP. 6rocdepHoi
30HbI «blccbik-KEnb» v Mporpammbl OOH no okpyxatoleir cpeae
(UNEP). Onv nocetunu QOMT MecTHOro 3HauyeHus «baitboocyH» u
KapakonbCkoi HaumoHanbHbIn napk. 0co60e BHUMaHWe 6bIo yae-
NIEHO BOMPOCaM BOBMEYEHNS MECTHbIX COOBLLUECTB B OXpaHy Npu-
POAbI, CO3AAHNIO 3KOMOTNYECKNX KOPUAOPOB, MOHUTOPUHIA VNKUX
XXWBOTHbIX, Pa3BUTUS TYPU3Ma B OXPAHSIEMbIX TEPPUTOPUSIX.

«3T0T 06yyaloWmil Typ Jan HaM HOBbIE MHCTPYMEHTbI, UAEN U
nepcrnexkTUBbI, a 1aBHOE — HOBblE JIPYXECcKue CBA3M, KoTopble
MOryT CTaTb HayasaoM 415 coTpygHnYecTBa. OCOOEHHO MHTEPECEH
Ball MOAX0H K MOHUTOPUHTY JUKUX KUBOTHbIX — OH OJIN30K K
HalLemy, Ho B 60/IbIUMHCTBE Ci1yyaeB B Cepoun aTuM 3aHNMaroTcs
O0XOTHUYBY CAYXG6bi», — bpaHko besapesuy, y4acTHUK u3 Cepbum.

06MeH BuauTamMu 6bin opraHnaoBaH UNEP npu nogaepxke Gene-
panbHOr0 MAHUCTEPCTBA OKPYXAIOLLEN Cpefbl, OXpaHbl NPUPOAbI,
fnepHoi 6e30NacHOCTY U 3alUMTbl NpaB noTpetuTenen fepmaHnm
(BMU) B pamkax npoekTa «O6MeH OnbIToM Mexay LieHTpanbHo
Asneit v 3anagHbiMu bankaHamu no KNMMaTUYyecKu OpUeHTUPO-
BaHHOW OXpaHe AWKOW MPUPOAbl W afanTalii, OCHOBAHHON Ha
9KOCMCTEMHOM MOAXOfe».

®JIOPA

BeymMnyKTyR TYPY

Eap TIPRYMAYY SCYMIYRTE

EXCHANGE OF EXPERIENCE

G5 i e

Sl @22 — U.S. Forest Service NGO Network Internation-
al Program, Chong-Kemin, Kyrgyzstan

PF CAMP Alatoo, in collaboration with the U.S. Forest Service NGO
Network International Program, conducted an educational tour in
Chong-Kemin for young leaders from Bahrain, Jordan, Peru, India,
Brazil, Kenya, Myanmar, and Bangladesh. The participants included
representatives of non-governmental organizations working in the
field of natural resource conservation as well as staff of the U.S.
Forest Service NGO Network.

The aim of the program was to create an interactive platform for
sharing experiences, teaching leadership skills, and learning about
best practices in natural resource management. The tour included
training sessions, discussions, and field trips dedicated to organi-
zational development and leadership in the environmental sector.

WEVRAPE — Study tour on transhoundary protected areas, Albania
Specialists from PF CAMP Alatoo and PF llbirs Foundation took
part in a trip to study the system of transhoundary protected areas
in the Balkan region.

During the visit, they learned about the management of the Albanian
Alps National Park, discussed the challenges of coordinating trans-
boundary nature conservation and the impact of climate change on
ecosystems, and exchanged experiences with colleagues from the
Western Balkan countries.

NV\WA07k| — Reciprocal visit of representatives from the Western
Balkans to Kyrgyzstan

As part of the cooperation, nature conservation experts from
Bosnia and Herzegovina, Serbia, Montenegro, Albania, and North
Macedonia visited Kyrgyzstan. Representatives of the Department
of Biodiversity Conservation of the Ministry of Natural Resources
of the Kyrgyz Republic, the Issyk-Kul Biosphere Territory, and the
United Nations Environment Programme (UNEP) joined them on a
trip to the south of Issyk-Kul. They visited Baibosun protected area
of local significance and Karakol National Park. Particular atten-
tion was paid to issues of involving local communities in nature
conservation, creating ecological corridors, monitoring wildlife, and
developing tourism in protected areas.

“This study tour has provided us with new tools, ideas, and per-
spectives, and most importantly, new friendly ties that may lead to
future cooperation. We find your approach to wildlife monitoring
particularly interesting - it is similar to ours, but in Serbia, this task
is mostly carried out by hunting services,” said Branko Bezarevic, a
participant from Serbia.

The exchange visits were organized by UNEP with the support of
the German Federal Ministry for the Environment, Nature Conser-
vation, Nuclear Safety and Consumer Protection (BMUV) as part
of the project “Exchange of experience between Central Asia and
the Western Balkans on climate-oriented wildlife conservation and
adaptation based on an ecosystem approach.”

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation
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COTPYAHWYECTBO

0® «CAMP AnaToo» yKkpennseT CBO aKcnepTun3y baarogaps Wi-
POKOW MeXyHapO4HON KoonepaLumn. BMecTe ¢ pasnnyHbIMK 06-
LLleCTBEHHbIMW OpraHU3aLMaMn 1 yupexaeHnsaMu GoHA BHOCKT
BK/1aA B pa3BuTME NPUPOA0OXPaHHO MONTUKM U CMOCOGCTBYET
YAYULLEHWIO KaYeCTBa XMN3HU MECTHbIX COOBLLECTB Yepes yCTol-
uMBOE ynpaBslieHne NpUpoaHbIMK pecypcamu. B 2024-2025 rr.
OpraHu3aums nognucana MeMopaHiyMbl C:

1. Geres - MmexxayHapoaHas HIMO B chepe pa3suTus, KoTopast paboTa-
€T Hajl yyyLLIEHNEM YCTIOBHIA XN3HU 1 6OPbO0II C M3MEHEHNEM KW-
mata. GoKyC COTpYAHUYeCTBa — peanu3aums COBMECTHbIX MpOeK-
TOB, Pa3paboTKa [1BYCTOPOHHMX MHULIMATIB, 0BMEH UHBOPMALIME.

2. OpaHLly3CKMiA MHCTUTYT LIEHTpanbHOA3MaTCKMX MCCNeA0BaHNI
IFEAC) - nopaepxXuBaeT uccnefoBatenei no apxeoorum u aucLy-
MAHaM COLMaNbHO-TYMaHUTApHOM Hayku (MCTOpUS, coLnonorus,
STHOJIOT NS, aHTPONOJIOT S, 3KOHOMYKA, reorpadus 1 ap.) us Gpan-
L 1 LieHTpanbHoit A3nm, KOTOpble paboTatoT B permoHe. MapTHep-
CTBO npefnonaraeT 06MeH SKCNepTHbIM NMOTEHLMANOM 1 OMbITOM,
NOArOTOBKA NyBAMKALMIA, OPraHM3aLs TPEHWHIOB 1 CEMWUHAPOB.

YYACTUE B PA3PABOTKE 5
FOCYAAPCTBEHHbIX CTPATETUW/HIA

YyacTue B 06HOBNeHUH HauuoHanbHoM cTpaTeruu u
NnnaHa AeiCcTBUA NO COXpaHeHHIo 6Uopa3Hoo6pasus
(NBSAP)

B 2024 rogy 0® «CAMP Anatoo» BHEC 3HAUYMMbI BKNaf B MPOLECC
06HOBNEHMS HallMoHanbHON CTpaTernu 1 nNiaHa JeicTBUN MO Co-
XpaHeHuio GuopasHooGpasns (NBSAP). OcHoBbiBasiCh Ha OMbiTe
peanu3aL|yi NPoeKTOB W NPaKTUYECKNX NOAX0AAX, Mbl MPEIOXNAN
Mepbl, KOTOpble BblfK BKAKOYEHBI B CTPATErNYECKUe AOKYMEHTbI 1
6yayT MacLITab1poBaHbI Ha HaLIOHabHOM YPOBHE.

Hawm npeanoXeHnsa BKNIOYNUIN:

»  BkntoyeHue apyrux ahheKTUBHbIX Mep COXpaHeHNs NpUpoa-
Hbix TeppuTopuid (OECM) KbiprbiacTaHa Bo BecemupHyto 6asy

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

[ilaHHbIX No oxpaHsembiM (WDPA) Mex yHapoHoro coro3a
oxpaHbl npupogbl (MCOM). MpoBeaeHUe KOMMEKCHO OLieH-
K1 MHCTUTYLMOHANbHbIX 1 MPaBOBbIX YCAOBWU BHEAPEHMS
OECM, BKtOYas aHanms noTeHLmnanbHbIX TUNOB Takux Mep.
Pa3paboTka MHCTPYKLMM NO MHTErpaLMi PEXXMMOB 3KOMOTnYe-
CKWX KOpWaopoB B nnaHbl ynpasnerus 00T u nactouwiamm.
WHTerpaums pexuma aKonornyeckoro kopuaopa (kak
4acTU 9KOCeTH) «AK-Unbupc» B NNaHbl yrpaBneHns nacTou-
LjaMu NATKM alblNbHbIX alMakoB Mccbik-Kynbekol 06nacTy
C onpeaeneHnemM OTBETCTBEHHbIX CTOPOH M UCTOYHWKOB
(GUHaHCMpPOBaHUS.

BHeapeHWe NPUHLMMNOB COXPaHEHNS NeCOB BbICOKOI NpUpo-
[00XPaHHoI LieHHocTy (JIBLIM) B nnaHbl ynpaenexus 10-Tv
necxo30B [Mamup-Anainckoro pervoHa, BKKYas 30HMpoBa-
HUe, KaTeropr3aLmio 1 Mepbl M0 COXPaHEHNO 6UOPa3HO0-
6pasus 1 yCTOAUMBOMY N1eCONONb30BAHUIO.

Peanusauuns KomMnaekca Mep nNo ecTeCTBEHHOMY BO306-
HOBJIEHWIO NIECOB M MPOBEAEHNIO 1ECOBOCCTAHOBUTESb-
HbIX MEpPONpUATHIA.

MpoBefeHne MeponpUATUIA MO PeryaMpoBaHuIo Bbinaca ¢
YYETOM NOTPEBHOCTEN AMKMX KOMbITHBIX KMBOTHBIX.
MpoBefieHe OLEeHKY ferpajaLiini 3eMenb W ONpesennTb nact-
BULLHYO EMKOCTb B [MamMup-AnaiicKOM PermoHe C Y4ETOM NpuH-
LIMNOB HeNTpanbHoro 6anaHca ferpagauuy 3emens (LDN) ans
060CHOBaHMSI MEP NO BOCCTAHOBMEHWO W YNPABNEHUHO.
PaspaboTka u/unu 06HOBMEHWE NIAHOB YCTONYMBOrO yNpas-
neHns nactouamm B munoTHbIx OMCY, pacnonoxeHHbIx
BO/M3M KITKOYEBbIX TEPPUTOPHIA BUOPA3HO06PasHs, C YYETOM
9KOCMCTEMHbIX, KNIMMATUYECKNX U TeHIEPHbBIX aCMEKTOB.
06HOBNEHNE 1 BHEAPEHWE aBTOMATU3UPOBAHHOM CUCTEMDb
ynpaBneHns NacToMLaMM «3NeKTPOHHbIN XaNbIT KOMUTET»

B npuopuTeTHbIXx OMCY Ha NpuHLMNax MHTErpUpoBaHHOMo
ynpaBeH!s NPUPOAHBIMM PECYPCAMU U CHUXEHWS HArpy3Ku
Ha 6ruopasHoobpasue.

BoccTaHoBneHMe nacTouLL, Ha nnoLaamn He meree 19 500 ra, B
TOM yncne 6onee 10 000 ra B pamkax Lieneit Bonn Challenge.
Pa3paboTka METOAMKM OLEHKM 9KONOro-TYPUCTUYECKO
LieHHocTW noTeHunanbHbix O0MT 1 MeToaMKK pacyéTa Typu-
CTCKO-pekpeaLnoHHon émkocTu 00T KP anst skoHOMKYe-
CKOr0 060CHOBaHMS UX CO3AaHMS.

COOPERATION

PF CAMP Alatoo strengthens its expertise through extensive inter-
national cooperation. Together with various public organizations
and institutions, the Foundation contributes to the development
of environmental conservation policy and promotes the improve-
ment of the quality of life of local communities through sustainable
management of natural resources. In 2024-2025, the organization
signed memoranda with:

1. Geres - an international development NGO working to improve
living conditions and fight climate change. The focus of coopera-
tion is on implementing joint projects, developing bilateral initia-
tives, and exchanging information.

2. French Institute for Central Asian Studies (IFEAC) supports re-
searchers in archaeology and social sciences and humanities (his-
tory, sociology, ethnology, anthropology, economics, geography,
etc.) from France and Central Asia who work in the region. The part-
nership involves the exchange of expertise and experience, prepa-
ration of publications, and organization of trainings and seminars.

PARTICIPATION IN THE DEVELOPMENT OF
STATE STRATEGIES / REGULATORY ACTS

Participation in updating the National Biodiversity
Strategy and Action Plan (NBSAP)

In 2024, PF CAMP Alatoo made a significant contribution to the
process of updating the National Biodiversity Strategy and Ac-
tion Plan (NBSAP). Based on our experience in implementing
projects and practical approaches, we proposed measures that
were included in strategic documents and will be scaled up at
the national level.

Our proposals include:
» Inclusion of Other Effective Area-Based Conservation Meas-
ures (OECMs) of Kyrgyzstan in the World Database on Protect-
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ed Areas (WDPA) of the International Union for Conservation
of Nature (IUCN). Conducting a comprehensive assessment of
institutional and legal frameworks for OECM implementation,
including an analysis of potential types of such measures.
Development of guidelines for integrating ecological corridor
regimes into protected area and pasture management plans.
Integration of the ecological corridor regime (as part of the
ecological network) “Ak-llbirs” into pasture management
plans of five aiyl aimaks of Issyk-Kul region, with identifica-
tion of responsible stakeholders and funding sources.
Integration of High Conservation Value Forest (HCVF) prin-
ciples into management plans of 10 forestry enterprises in
the Pamir-Alai region, including zoning, categorization, and
measures for biodiversity conservation and sustainable for-
est management.

Implementation of a komnnekc of measures to support natu-
ral forest regeneration and carry out reforestation activities.
Implementation of grazing regulation measures taking into
account the needs of wild ungulates.

Conducting land degradation assessment and determining
pasture carrying capacity in the Pamir-Alai region, applying
Land Degradation Neutrality (LDN) principles to substanti-
ate restoration and management measures.

Development and/or updating of sustainable pasture
management plans in pilot local self-government bodies
(LSGBs) located near key biodiversity areas, taking into ac-
count ecosystem, climate, and gender aspects.

Updating and implementation of the automated pasture
management system “Electronic Jailoo Committee” in
priority LSGBs, based on principles of integrated natural re-
source management and biodiversity pressure reduction.
Restoration of pastures on an area of at least 19,500 hec-
tares, including more than 10,000 hectares under the Bonn
Challenge commitments.

Development of a methodology for assessing the eco-tourism val-
ue of potential protected areas and a methodology for calculating
the tourism and recreational carrying capacity of protected areas
of the Kyrgyz Republic to economically justify their establishment.
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PA3PABOTKA METOUK /
WHCTPYMEHTOB

Pa3pa6oTKa METOZ0/0rHH N0 OnpeseNeHunio
NPUrOAHDIX YYaCTKOB NSl NECOBOCCTAHOB/NEHHS

B 2024 rony komaHaa 0P «CAMP AnaToo» COBMECTHO C J1eCHOM Cy» 601
npu MCY KP v npu noaaepe Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH paspatoTana METOONOM O ONpeeneHmst
MPVOPUTETHbIX Y4aCTKOB /151 IECOBOCCTAHOBSIEHMS, TECOPa3BEAEHNS U
Pa3BUTUS Y4aCTKOB rOCYAAaPCTBEHHOMO NIECHOMO MOHAA.

atot JOKYMEHT CTaJ1 BaXHbIM LLarom K Hay‘-IHO-O6OCHOBaHHOMy nna-
HNUPOBAHMIO K CO3AaNn OCHOBY ANA NMPUBNEYEHNA TOCYAAPCTBEHHbIX,
NOHOPCKNX M 4YaCTHbIX WHBECTWLMI B JIECHON CEeKTOop.

«BbInonHeHa BaXKHas pa6oTa, pe3ynbTaTbl KOTOPO# HEOOXOZMMO
MHTErpupoBaTh B CHCTEMY IeCOYCTPOIHCTBA. EC/M OpUeHTHPOBATD-
CA Ha JJaHHYI0 METOZMKY B Hayasle MoJsieBbIX paboT, 3T0 MOMOXET
TOYHEe MaHNPOBaTh JIECOBOCCTAHOBUTE IbHbIE MEPONPUATHSIY.

— Hyprasbl YopoeB, HavanbHUK ynpaBlieHusi NEecoycTponCTBa
JlecHoit cayx6bl MYC KP.

MeTtoauka no onpeaeneHunio U IKONornyecKux
KOpMAOpPOB AN MUrpUPYIOLLLUX XKUBOTHDbIX

B pamkax uHUUMaTUBbLI MO COXPAHEHMIO W ajanTaLyi MUrPUPYHOLLINX
MJIEKOMMTAIOLLMX K N3MEHEHMIO KnuMaTa B LieHTpanbHoit Asun (CAM-
CA) aKcnepTbl GoHaa paspaboTani METOMKY ONPeeneHIst SKOor-
YecKMX KOPUAOPOB — MHCTPYMEHTA, KOTOpbII CNOCOBCTBYET:
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»  COXPaHEHWIO MUTPALMOHHbIX MyTeN AUKUX XMBOTHbIX;
»  TMOBbILIEHNIO CBA3HOCTYW NPUPOAHbIX NAHAWAGTOB;
»  YKPENNeHWIo yCTONYMBOCTM SKOCUCTEM.

Ha ocHOBe faHHOI MeToaMKK 6bin chHOPMMPOBAH 3KONOTNYECKMIA
kopuaop «Ak Mnéupc», kotopblit 06beauHseT OOMT Nccbik-Kynb-
CKOIt 1 HapbIHcKoM 06nacTelt u oxBaTbiBaeT noyTh 800 ThiCAY rek-
TapoB. [IONOAHMTENBHO GblIM NOArOTOBMEHBI MHCTPYKLAM MO BBe-
JEHMIO PeXMMa 3KONOTMYECKOr0 KOpPUAOPa 1 MPeaioxXeHbl Mepbl
Mo ero uHTerpauuu B nnaHbl ynpasnenus OOMMT.

[laHHbI NpoLEeCC CTan 4aCTbld TrOCYAapCTBEHHOM MPOrpaMMbl
no paclumpernto cetu OOMT w BHEC BKNaj B peanu3aunio 3aay,
0603HayeHHbIX B [lnaHe peiictBuin KabuHeta MuHuctpoB KP Ha
2025-2026 rogpbl. PaboTa Benacb COBMECTHO C [lenapTaMeHTOM Co-
XpaHeHus 6ruopasHoobpasus Muxnpupoasl KP, Akagemueit Hayk KP
N UHCTUTYTOM M. TyMGonbaTa (TepMaHus).

Mo6unusauus HOBbIX rpynn B co06LLecTBax

BoBneyeHHe HOBbIX 3aMHTEPECOBaHHbIX CTOPOH B NPO-
Lieccbl coxpaHeHusi 6Mopa3Hoobpa3sus

B npolecce pa3paboTku U BHeAPEHUS METOAMK hOHA obecnedmnn
y4acTyve HOBbIX FPYNN U MHCTUTYLMOHAbHBIX MAPTHEPOB, BKIKOYaS
npefcTaBuTeNel rocyAapCTBEHHbIX OPraHoB, HayYHOTO COO6LLE-
CTBa W NPUPOA0OXPAHHBIX CTPYKTYP, 4TO CNOCOBCTBOBANO pacLuy-
PEHMIO BOBNIEYEHHOCTM W MOBbILIEHNIO YCTOMYNBOCTY NPUHUMae-
MbIX PeLLEeHNiA Ha HALMOHANbHOM U PErMOHaNbHOM YPOBHSIX.

DEVELOPMENT OF METHODOLOGIES /
TOOLS

Development of a forest restoration methodology

In 2024, PF CAMP Alatoo team, in collaboration with the Forest
Service under the Ministry of Emergency Situations of the Kyrgyz
Republic and with the support of Deutsche Gesellschaft fir Interna-
tionale Zusammenarbeit (GIZ) GmbH, developed a methodology for
identifying priority areas for reforestation, afforestation, and resto-
ration of degraded forests on state forest territory.

This document was an important step towards scientifically sound
forestry planning and created a basis for attracting government,
donor, and private investment in the forestry sector.

“Important work has been done, and the results need to be integrated into
the forest management system. If we use this methodology at the start
of field work, it will help us plan reforestation activities more accurately.”

— Nurgazy Chodoev, Head of the Forest Management Department, For-
est Service, Ministry of Emergency Situations of the Kyrgyz Republic.

Methodology for identifying ecological corridors
for migratory animals

As part of the initiative to conserve and adapt migratory mammals
to climate change in Central Asia (CAMCA), the Foundation's ex-
perts have developed a methodology for identifying ecological cor-
ridors — a tool that contributes to:

»  conservation of wildlife migration routes,
»  improvement of natural landscape connectivity,
»  strengthening of ecosystem resilience.

Based on this methodology, Ak Ilbirs ecological corridor was formed,
which connects the protected areas of Issyk-Kul and Naryn oblasts and
covers almost 800,000 hectares. In addition, instructions were prepared
for the introduction of the ecological corridor regime and measures were
proposed for its integration into protected area management plans.

This process became part of the state program on expansion of the
network of protected areas and contributed to the implementation of
the tasks outlined in the Action Plan of the Cabinet of Ministers of the
Kyrgyz Republic for 2025-2026. The work was carried out in collabora-
tion with the Department of Biodiversity Conservation of the Ministry of
Natural Resources of the Kyrgyz Republic, the Academy of Sciences of
the Kyrgyz Republic, and the Humboldt Institute (Germany).

Mobilization of new community groups

Engagement of new stakeholders in biodiversity conser-
vation processes

During the development and implementation of methodologies,
the Foundation ensured the participation of new groups and insti-
tutional partners, including representatives of government bodies,
the scientific community, and conservation organizations. This
contributed to broader engagement and enhanced the sustaina-
bility of decisions made at both the national and regional levels.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



PEAJIbHBIE JEUCTBUA

HoBble BEKTOPbI 3aAau [IBUXEHNE, @ MTPOEKTbl HANOSHUAN UX KOHKPETHBIM COfIEPXKAHNEM.
3a HUMKM — COOOBLLECTBA, 9KCMEPTbI, NPUPOAHbBIE TEPPUTOPUMN.

B aTOM pasgene o npoekTax, peann3oBaHHbix B 2024-2025 roaax.

New vectors set the direction, and projects filled them with concrete content.
Behind them are communities, experts, and protected areas.

This section covers projects implemented in 2024-2025.
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YCTOMYUBOE YNPABNEHUE
3EMEJIbHbIMU PECYPCAMHU

lMpoekT «OnpeaeneHne NOAXOAALLUX YYACTKOB ANA
NecoBOCCTaHOBJIGHUS U Necopa3BefieHuns B
KbiprbisctaHe»

Mepuop peanusauuu: 2024
Feorpadms: Kbiproisckas Pecnybnuka

Donop: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH (FepmaHckoe 06LecTBO No
MeXAYHapoaHOMY COTPYAHUYECTBY)

Ie B KbiproiacTaHe AepeBbs feCTBUTENBHO CMOTYT NPUXNTHCS,
PacTu 1 BOCCTaHaBNMBATb NPUPOAHbIE NaHAWaGTbI?

B 2024 rogy komanga 00 «CAMP Anatoo» BMecTe ¢ JTeCHON Clyx-
6o 1 Akagemuen Hayk KP npoeena maclutabHyto paboTy, 4tobbl
OTBETWTb Ha 3TOT MPOCTOM, HO CTPATErMYeCK BaXHbIA BOMPOC.

[poeKT cTan BKNaZ0M B peann3aLmio HaLlMoHanbHOW NPorpamMMbl
«3enéHoe Hacneame» 1 rnobanbHoi MHMLUMaTKBLI Bonn Challenge,
B pamKax KoTopoit Kbiprbi3cTaH naaHupyeT BOCCTaHOBUTb 6onee
320 000 rekTtapoB necos k 2030 rogy. Ha cerogHsALWHMI aeHb ToNb-
KO 7% TeppuTopumn CTpaHbl NOKPbITO necamu, a 90% 3Tnx yyacT-
KOB HaxomsTcs B BefeHMW rocyaapcTaa. MosToMy 6biNo BaXHO
ONpefenuTb, FAe UMEHHO NOCaAKM faAyT YCTONUMBbIA 9D dEKT — ¢
TOYKM 3PEHWS 3KOMOTMM, SKOHOMWKM U MOTPEGHOCTEA MECTHbIX
COOOLLECTB.

B 15 necHbIx X034MCTBaX N0 BCEN CTpaHe Oblf NPOBEAEH
AeTanbHbIN aHanus:

»  CMOMOLLbO CMYTHUKOBBIX AaHHBIX U LMDPOBbIX MOAENe MeCT-
HOCTM 13y4anucb YKIOHbI, SKCMO3WLMS 1 BbiCOTa penbeda;

»  UCCNefoBanuCh NoYBbI 1 Tekyluas dnopa;

»  COBUpanMChb JaHHbIE O MOTPEBHOCTAX HAaCeNeHNS U CyLLe-
CTBYIOLLMX Harpy3kax Ha 3eMu.

Pe3ynbTaTbl npoeKTa:

» M3 noytn 1,2 MAH rekTapoB 06C/eA0BaHHbIX TEPPUTOPMNIL
6onee 200 000 rekTapoB NpU3HaHbl NPUrOAHBIMMU 4115 Ne-
COBOCCTAHOBMEHNS. 3HaUNTENbHAsA YaCTb 3TUX Y4aCTKOB
HAXOOMUTCS Ha NaCTOMLLAX.

»  OnpegeneHbl 40 BUAOB 1epeBbEB, HANBOEE NOAXOASLLMX
LNs nocagxku.

»  Paspa6oTaHa MeTOANKa OLIEHKN NPUrOAHOCTY Y4aCTKOB, KO-
TOpasi NOMOXET MacCLLITab1poBaTh NIECHbIE MPOrpaMMbl.
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»  CospaHbl UMDPOBbIE KapTbl C KOHKPETHBIMM y4acTKaMm U
MOYBEHHbBIMM PEKOMEHAALMAMM ANt ByAYLLIMX NOCALOK.

9TOT NPOEKT — He NPOCTO MccnefoBaHme. 3T0 OCHOBa Ans byay-
LMX roCy[apCTBEHHbIX, AOHOPCKUX W YaCTHbIX MHBECTULMIA B NEC-
HOe BOCCTaHOBJIEHWE. A TMaBHOE — 3TO Liar K ToMy, YTo6bl Kbip-
rbI3CTaH cTan 6onee 3enéHbIM, YCTONUMBBIM U 6e30MacHbIM s
ByayLLMX NOKONEHMIA.

SUSTAINABLE LAND MANAGEMENT

Project: “Identification of suitable areas for
reforestation and afforestation in Kyrgyzstan”

Implementation period: 2024
Geography: Kyrgyz Republic

Donor: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH (German Society for
International Cooperation)

Where in Kyrgyzstan can trees truly take root, grow, and restore nat-
ural landscapes?

In 2024, PF CAMP Alatoo team, together with the Forest Service and
the Academy of Sciences of the Kyrgyz Republic, carried out exten-
sive work to answer this simple but strategically important question.

T A P o

The project contributed to the implementation of the national
Jashyl Muras (Green Heritage) program and the global Bonn
Challenge initiative, under which Kyrgyzstan plans to restore
more than 320,000 hectares of forest by 2030. Today, only 7% of
the country's territory is covered by forests, and 90% of these are
managed by the state. Therefore, it was important to determine
where exactly planting would have a sustainable effect — from an
ecological, economic, and local community needs perspective.

A detailed analysis was carried out in 15 forestry enterprises across
the country:

»  Satellite data and digital terrain models were used to study
slopes, exposure, and elevation.

»  Soils and current flora were studied.

»  Data on the needs of the population and existing pressures
on the land were collected.

Project results:

»  Of the nearly 1.2 million hectares surveyed, more than
200,000 hectares were found to be suitable for reforestation.

»  Asignificant portion of these areas are located on pastures.

» 40 tree species were identified as most suitable for planting.

» A methodology for assessing site suitability has been
developed to help scale up forest programs.

»  Digital maps have been created with specific sites and soil
recommendations for future plantings.

This project is not just a study. It is the basis for future govern-
ment, donor, and private investment in forest restoration. Most
importantly, it is a step toward making Kyrgyzstan greener, more
sustainable, and safer for future generations.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



YCTOWYMBOE YMPABJIEHUE
3EMEJIbHbIMU PECYPCAMU

lMpoekT «CoBepLIeHCTBOBaHWE MHCTPYMEHTOB
9KONOrnyecKoro MOHUTOPHUHIa U peKynbTUBALUKN B
Kbiprbisckon Pecnybnuke»

Mepunop peannsauun: 2025

Feorpadma: YaTkanbckuit panoH, [xanan-Abagckas 06-
nactb, AO KaHbiww-Kbis

Roxop: NMPOOH

B KblprbiacTaHe ropHogo6blBatoLlas MPOMbILLNEHHOCTb MrpaeT
3aMeTHYI0 pofib B 9KOHOMMKE: OHa obecrneynBaeT okono 9% BBI
CTpaHbl. HO BMECTe C 3TUM MPUHOCHT W CepbE3HbIE SKOMOTUYECK /e
BbI30Bbl — pa3pyLUeHHble NaHAWAadTbI, 3arPsA3HEHHbIE PeKn W No-
uBbl, YXyALLIEHWe 3[0pOBbA HaceneHns. OLLyLLaeTcs v coumanbHas
HanpPAXXeHHOCTb Ha MecTax, BO3HWMKatOLLas 13-3a HEXBATKM OTKpbI-
TOM MHDOPMaLMK 0 AEATENbHOCTH HeAPONoNb30BaTeNel 1 oTCyT-
CTBMS YETKWX MEXAHW3MOB BOCCTAHOBJIEHUS HAPYLLEHHbIX 3EMEfTb.

B 2025 rogy 00 «CAMP Anatoo» npu noaaepxke NMPOOH peanuso-
Ba NPOEKT, HanpaBEeHHbI Ha T, YTOGbI CUCTEMHO MOAOATU K 5TUM
BbI30BaM: Y/yYLLNTb MHCTPYMEHTbI MOHUTOPHHTa, HA MPaKTUKE MOKa-
3aTb, Kak MOXHO BOCCTaHaBNMBATb HAPYLUEHHbIE 3eMAK, U MOMOYb
chopmmMpoBaTh Honee CpaBefBYHO 3aKOHOATENbHYHO Ga3y.

Ha MOMeHT Hauyana npoekTa B KbIprbiacTaHe 6b110 BblaaHo 6onee 2700
JMLEH3WA Ha HeapomonbaoBaHue. OaHako 3QMEKTUBHBIX MPUMEPOB
PeKYNLTUBALIMM — eanHWLbl. OfHa U3 MPUYMH TaKoI CUTYaLWK - OTCYT-
CTBYME [10 HEJABHEMO BPEMEHW EMHOM METOMKM PaCyETa CTOMMOCTH
BOCCTaHOBMTENbHbIX padoT. 3T0 CO34aBano ONpeAenEHHbIe TPYAHOCTM
AN FOPHOA0BbIBAOLLMX KOMMaHWIA B MTaHMPOBAHWW PaCXOA0B U YCIOX-
HAMO BbIMOMHEHWe KOHTPOMbHBIX DYHKLMIA rocynapcTBoM. Mapannenb-
Ho noTpe6oBana opaboTky W [eiCTBYtoLLas NpaBoBast 6a3a B chepe
HeapOoNoNb30BaHWA— 0COBGEHHO B HaCTH, KacatoLLENCS pekyabTUBaLMM
HapyLLEHHbIX 3eMeSb M 06S13aTENBCTR N0 PACKPbITUIO MHBOPMALMN.

B cBSi3M C 9TUM Lienv NpoeKTa BKIIYNIIN:

»  MWIOTMPOBaHME METOA0MONMM O6LIECTBEHHOMO SKONOrMYe-
ckoro MoHuTopuHra (O9M) ¢ BOBfIeYEHMEM BCeX 3aUHTEpe-
COBaHHbIX CTOPOH;

»  COLeNCTBME B COBEPLIEHCTBOBAHMI HOPMATVBHO-PABOBOI 6a3bl
[ PEKYTIbTUBALMM 3aKPbITbIX FOPHOAOOLIBAIOLLMX YUACTKOB;

»  MpOBEEHMe AEMOHCTPALMOHHOI PEKYNbTUBALIMM TEPPUTOPUM,
NOZBEPrLLENcs BO3AENCTBIIO 06bIYN NONESHbIX MCKOMAEMbIX.

PesynbTaTbl npoekTa
Co3paHue MeXXBeOMCTBEHHOM paboyeil rpynnbi
Paboyas rpynna 6blna co3faHa C y4acTeM Ko4eBbIX BeJOMCTB:

MuHWUCTEPCTBA NPUPOZHbBIX PECYPCOB, SKONOMUW U TEXHUYECKOro
Hazzopa KPR MUHWCTEPCTBA BOAHBIX PECYPCOB, CEMbCKOTO X035iiA-

SUSTAINABLE LAND MANAGEMENT

Project: “Improving environmental monitoring and
reclamation tools in the Kyrgyz Republic”

Implementation period: 2025

Geography: Chatkal District, Jalal-Abad Oblast, Kanysh-
Kyia Aiyl Aimak (Village Municipality)

Donor: UNDP

In Kyrgyzstan, the mining industry plays a significant role in the
economy, accounting for about 9% of the country’s GDP. However,
it also poses serious environmental challenges, including degrad-
ed landscapes, polluted rivers and soils, and deteriorating public
health. There is also social tension in the regions due to a lack of
transparent information about the activities of mining companies
and the absence of clear mechanisms for restoring degraded land.

In 2025, with the support of UNDR PF CAMP Alatoo implemented a
project aimed at systematically addressing these challenges: improving
monitoring tools, demonstrating in practice how degraded land can be
restored, and helping to develop a more equitable legislative framework.

At the start of the project, more than 2,700 mining licenses had
been issued in Kyrgyzstan. However, there are only a few effective

examples of reclamation. One of the reasons for this situation un-
til recently is the lack of a unified methodology for calculating the
cost of restoration work. This created certain difficulties for mining
companies in planning their expenses and complicated the state’s
control functions. At the same time, the existing legal framework
for mining needed to be revised, especially in terms of the reclama-
tion of degraded land and disclosure obligations.

In this regard, the project objectives included:

»  piloting a participatory environmental monitoring (PEM)
methodology with the involvement of all stakeholders;

»  assisting in improving the regulatory framework for the
reclamation of closed mining sites;

»  conducting a demonstration reclamation of an area affected
by mineral extraction.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025
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CTBa W nepepabaTbiBatoLLel NpoMblLwneHHocTH KP FocnHeTuTyTa
«Kbiprbiarunposem». 0@ «CAMP Anatoo» Kak sKcnepTHas opra-
HW3aUmMs Ha NPOTSXXEHUU BCErO NPOEKTa OKa3blBasa COLencTBre
v nomoLb MIMP3MTH KP B npoBeaeHn MeponpusTui.

YneHbl rpynnbl paspatoTan METOAUKY pacyéTa CTOMMOCTY pe-
KyNbTUBALMM. B HEN Gbln yUTEHbI MEXAYHAPOAHbINA OMbIT, HALMO-
HasbHble CTaHAaPTbl, NPAMbIE U KOCBEHHbIE 3aTPaTbl, UHDAALIMOH-
Hble MHAEKChI 1 pasMep BMHAHCOBbIX rapaHTUiA, KOTOPbIE AOMKHbI
06ecneynBaTh HEAPONOb30BATENN.

061L,eCTBEHHbIN 3KOJIOrUYECKUIA MOHNUTOPUHF

OAWH M3 CaMblX 3HAYMMbIX KOMMOHEHTOB NPOeKTa — BHeApeHMe
06LLIECTBEHHOMO 9KONOrMYeckoro MoHuTopuHra (09M). 910 He
NpocTo (hopManbHOCTb, a PeanbHblil MHCTPYMEHT ANS XuUTenew,
NO3BONSAIOLMA CNeANTb 3@ CUTYaLmMe Ha pa3paboTKax.

Pa3pa6oTaHo METOAMYECKOE NOCO6HE, KOTOPOE OBbSCHSIET: Kak KUATENN
MOTYT Y4aCTBOBATb B MOHUTOPUHIE, Kakie [aHHble COBMPaTh, B Kakoi
hopme B3a1MOIE/CTBOBATb C FOPHOA06LIBAIOLLMMM KOMMAHUAMM.

9T0 CTasN0 BaXKHbIM LLIATOM K OTKPbITOCTM, CHKEHMIO HAMPSKEHHOCTH
W YCUNEHMIO POV COOBLLIECTB B BOMPOCAX OXPaHbl OKPY)KaFOLLE CPefb.

MpaKTuka

Teopwa 6blna NoaKpernieHa NPakTMKON. COBMECTHO C XKUTENAMMN W
MECTHbIMW BJIaCTAMM B ailblTHOM OKpyre KaHbil-Kbist (YaTKanbekuit
palioH) Bbin OTOGPaH Y4acToK MOLLAALO 2,85 ra nst AEMOHCTPALMOH-
HO¥1 G1ONOTMYECKON PeKYNbTUBALIMKM. 3[ECh BbIM BbICAXEHbI CaXEHLbI
JEpeBbEB MECTHbIX MOPOJ C YYETOM NOXENaHM MECTHbIX COOBLLECTB.
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06yueHune

C camoro Hayana npoeKT CTPOUNCS Ha NPUHLMME BOBEYEHHOCTH
MeCTHOrO HaceneHus. XXuTenu y4acTBoBanu B NAaHWPOBAHMY, B
BbI6OPE Y4acTKa, B BOCCTAHOBUTENbHbIX paGoTax. bbinn npose-
[ieHbI BCTPEeUN 1 06y4aloLime TPEHUHIU C y4acTUeM aidbll OKMOTY,
YKEHLLWMH, MONOAEXM — BCEX TeX, KTO XMBET PAA0M C HapyLIeHHbI-
MW 3eMJISIMU 1 IEPBBIMM OLLYLIIOT MOCNEACTBUA.

MpOEKT MoKasan: pekyabTUBaLNS MOXET 6biTb He TONbKO Tpe6o-
BaHWeM 3aKOHa, HO U 1eNIOM 06LLECTBEHHOIO MHTEpECa. A FaBHOe
— MOSIBUNCS MPUMEP, KaK BOCCTAHOBNIEHUE 3eMETb MOXKET GbiTh
OTKPbITbIM, HayYHO OGOCHOBAHHBLIM U MOAAEPXKaHHbIM COOBLLEe-
CTBOM. 3TOT OMbIT — War K YCTONYNBOCTI B OHOM W3 CaMblX ysi3-
BUMbIX CEKTOPOB 9KOHOMMKM Kbiprbi3cTaHa.

Project results
Establishment of an inter-agency working group

A working group was established with the participation of key
agencies: Ministry of Natural Resources, Ecology and Technical Su-
pervision of the Kyrgyz Republic, Ministry of Water Resources, Ag-
riculture and Processing Industry of the Kyrgyz Republic, and Kyr-
gyzgiprozem State Institute. As an expert organization PF CAMP
Alatoo provided assistance and support to the Ministry of Natural
Resources, Ecology and Technical Supervision of the Kyrgyz Re-
public in carrying out activities throughout the project.

Members of the working group developed a methodology for calculat-
ing the cost of reclamation. It took into account international experi-
ence, national standards, direct and indirect costs, inflation indices, and
the amount of financial guarantees that subsoil users must provide.

Participatory environmental monitoring

One of the most significant components of the project is the in-
troduction of participatory environmental monitoring (PEM). This

is not just a formality, but a real tool for residents to monitor the
situation at the mining sites.

A methodological guide has been developed that explains how res-
idents can participate in monitoring, what data to collect, and how
to interact with mining companies.

It became an important step towards openness, reducing tensions, and
strengthening the role of communities in environmental protection.

Practice
Theory has been backed up by practice. In collaboration with resi-

dents and local authorities in the Kanysh-Kyia village municipality
(Chatkal region), a 2.85-hectare site was selected for demonstra-

tion biological reclamation. Local tree seedlings were planted there,
taking into account the wishes of local communities.
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Training

From the outset, the project was based on the principle of involvement
of local community. Residents participated in planning, site selection,
and restoration work. Meetings and training sessions were held with
the participation of village municipality, women, youth — everyone who
lives near degraded lands and are the first to feel the consequences.

The project showed that reclamation can be not only a legal requirement
but also a matter of public interest. Most importantly, it set an example
of how land restoration can be open, scientifically sound, and supported
by the community. This experience is a step towards sustainability in
one of the most vulnerable sectors of Kyrgyzstan's economy.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



: YCTOWYMBOE YMPABJIEHUE
3EMEJIbHbIMU PECYPCAMU

MpoekT «YnpaBneHne nacToMLLAMN U NPUPOAHBIMU
pecypcamu B KbiprbisctaHe»

Mepuop peanusauum: 2020-2025

Feorpadmsa: HapbiHckas o6nacTb, HapbiHcKuii n AT-ba-
LUIMHCKUIA NnecHble xo3siicTBa, AO XepreTan

DoHop: JlecHas cnyxo6a CLUA (US Forest Service)
Kak coxpaHuTb nacTéuLLa oT AerpafaLmmn? 3Tum Bonpocom ¢ 2020
roga 3aHumMaetcs Komanaa 09 «CAMP AnaToo» npu nopaepxke

NecHolt cnyx6bl CLUA (US Forest Service). B 2024 r. reorpagus
MPoeKTa pacLumpunack, 6ol 0GHOBNEHbI MHCTPYMEHTBI.
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B ocHoBe npoekTa — MeTogonorus Grazing Response Index (GRI),
nnu «OTBETHbIN MHAEKE Bbinaca». 3TOT NoAXos 0CHOBbIBaeTCA Ha
PEryNnspHOM YepefioBaHMM MacTOULIHBIX Y4acTKOB, YTOGbI AaTh
pecypcam Bpemst BOCCTaHOBUTbCS. Ero adhdekTMBHOCTb JokasaHa
Ha NPaKTUKe: y>e BO BTOPON rof MPUMEHeHUs 3TO MeTOANKM 3a-
METHO YNyYLLMIOCH COCTOSHUE YrOfIMIA Ha MPOEKTHOI TEPPUTOPUM.

MpoekT B ycnoeusix pedopmbl

B 2024 rogy B pamKkax ajMUHWUCTPATMBHON peOpMbl CenbCKie
OKpyra 6bl YKPYNHEHbI, a anbinHbIA aitMak KasaH-KyiiraH Bo-
Wén B cOCTaB aWblNHOTO aniMaka Xepretan. MpoeKT cymen
afjanTupoBaTbCsl K U3MEHEHWAIM CTPYKTYPbl YNpaBfeHus 1 npo-
LOJXWI PaHee 3aniaHupOBaHHbIE MEPOMPUATUS.

6 SUSTAINABLE LAND MANAGEMENT

Project: “Pasture and Natural Resource Management
in Kyrgyzstan”

Implementation period: 2020-2025

Geography: Naryn oblast, Naryn and At-Bashy forestry
enterprises, Jergetal village municipality

Donor: US Forest Service

How to protect pastures from degradation? Since 2020, PF CAMP
Alatoo team has been working on this issue with the support of the
US Forest Service. In 2024, the project's geography expanded and
its tools were updated.

The project is based on the Grazing Response Index (GRI) method
or “Responsive Index of Grazing". This approach is based on reg-
ularly rotating grazing areas to give resources time to recover. Its
effectiveness has been proven in practice: in just the second year of
application of this method, the condition of pastures in the project
area has improved significantly.

The project in the context of reforms

In 2024, as part of administrative reform, village municipalities were
enlarged, and Kazan-Kuygan aiyl aimak became part of Jergetal aiyl
aimak. The project was able to adapt to the changes in the manage-
ment structure and continued with its previously planned activities.
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PesynbraTbl npoekTa B 2024 rogy
Mnaxbl BbINaca no GRI

»  Pa3paboTaHbl ¥ BHEAPEHbI MMaHbl BbiNaca ckoTa ANs ABYX IECOX0-
39ICTBEHHBIX Y4aCTKOB 1 NAcTOMLHOMO komuTeTa AO XepreTan.

»  [1pOBEIEH MOHUTOPUHI COCTOSIHWSA NACTOULL, CO3AaHbI LUM-
POBbIE KapTb!.

»  OkasaHa NpakTUYecKas NoaaepxKa B peanusaumuu nnaHoB
Ha MecTax.

»  [poBefeHbl CeMMHapbl 1S COTPYAHNKOB NECX030B 1 NacT-
BULLHBIX KOMUTETOB.

OxpaHa necos

»  BBeJeHbl Mepbl M0 3aLLMTE JIECHbIX TEPPUTOPHIA, B TOM YMC-
e Tam, T€ rpaHuLbl Ieca 1 NacTouLL NepecexkaroTes.

»  JIecHble X03aiCTBa NOAYYMNN NOAAEPKKY, HAaNPaBNEHHYIO Ha
NECOBOCCTAHOBIEHE (OpraHu3aLns 06y4eHns 1 NpefocTaB-
NeHve 060pyAOBaHNS AN TENNNL).

06yyeHue 1 NOBbIWEHNWE OCBEAOMIEHHOCTH
CumynauuonHas urpa GRI

»  0BHOBMEHa 1 jopaboTaHa 0ByJatoLLias Urpa, NOMOoratoLLas Nno-
HATb NIOTMKY YepeioBaHms Bbinaca 1 BOCCTAHOBIIEHNA MacTOMLL,
Mrpa npuMeHsnach B Xofe CEMUHAPOB AN YabaHOB W NOMb30-
BaTeNel PECYPCOB Kak NPaKTUUHbIA MHCTPYMEHT 0GYYeHIS.

LiudppoBeble TexHONOrMK

»  Pa3paboTaHo 1 NpOTECTUPOBAHO MOBUIbHOE NPUNOXEHNE
GRI — nns cbopa AaHHbIX 0 BbiNace.

»  PaspaboTaH anroputM aHanu3a AaHHbIX, N0 pesyabTatam
KOTOPOro bl NOArOTOB/EHbI PEKOMEHAALMM ANs NacT-
BULLHBIX KOMUTETOB 1 IECXO30B.

OnTUMM3aLMA BOAONOIb30BAHUA AiSl yBeNn4yeHunsa Kop-
MOBO#I 6a3bl JOMALLHEro CKOTa B 3MMHee BpemMma

»  OKa3aHa nojiiepxKa B yayuLieHUM pacnpesienieHns BOAHbIX
PECYPCOB Ha YPOBHe GacCenHoB.

»  [poBefieHbl ceMUHapbl N0 MOYBO- U BOAOCHEPEraloLLmUM
TEXHOMOTMAM — HaYMHasA C NPaBUIbHOIA NPOKNAAKK apbikoB
W 3aKaH4MBas KanenbHbIM OPOLLIEHNEM.

MeTog; GRI, MOGUITbHbIE TEXHOMOMM, UrPa, AMAnor U NofaepxKa — Mo-
YT CTaTb OCHOBOW 17151 YCTORYMBOIO PA3BUTIS W B [IPYTUX PErMOHaX.

WUcTopusa ycnexa

Temupbek Kanapos, yabaH n3 cena AT-baubi (HapbIHCKas 0651acTb),
HarnaAHo NMoKa3an, KaK ycToHYMBOE YrpaB/IeHHe NacTouLamu mo-
BbILLIAET MX NMPOAYKTUBHOCTD. Y4acTBy B IPOEKTE C CaMOro Hayaa,

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

OH ocBoun MeToAuKy GRI, OCHOBaHHYI0 Ha NPUHLMITE YEPEROBAHNS
NacT6uLLHbIX y4acTKOB ANA Bbinaca. Pa3genms nactouiLe Ha 30Hb!
1 cobnrogas pexum Bbinaca, TeMupoek J06ucs paBHOMEPHOIO Po-
CTa TPaBbl 1 yNydLLIeHNs] COCTOSHMSA yroguii. Ero ycnex ctas npume-
DOM A9 iPYruX, HECMOTPSA Ha BbI30BbI, CBA3aHHbIE C 6ECKOHTPOIb-
HbIM BbINacoM U OTPaHUYEHNIMM CO CTOPOHBI JIECHBIX XO3HCTB.
UcTopus Temmupbexa JOKa3bIBAET: 6EPEIKHOE OTHOLLEHME K NacTou-
1jaM BbITOAHO 1 NS IPUPOZDI, U 1S YA6aHOB 1 BNIaJENbLEB CKOTA.

Project results in 2024

Grazing plans under GRI

»  Grazing plans were developed and implemented for two
forestry sites and pasture committee of Jergetal aiyl aimak.

»  Monitoring of pasture conditions and digital mapping carried out.

»  Practical support provided for the implementation of plans on
the ground.

»  Seminars held for forestry enterprise and pasture committee staff.

Forest protection

»  Measures were introduced to protect forest areas, including
where forest and pasture boundaries intersect.

»  Forestry enterprises received support for reforestation
(organization of training and provision of equipment for nurseries).

Training and awareness raising
GRI simulation game

»  Updated and improved an educational game to help
understand the logic of grazing rotation and pasture
restoration. The game was used in seminars for herders and
resource users as a practical training tool.

Digital technologies

» A GRI mobile application was developed and tested to collect
data on grazing.

»  Adata analysis algorithm was developed, based on which
recommendations were prepared for pasture committees and
forestry enterprises.

Optimization of water use to increase the feed base for
livestock in winter

»  Supported efforts to improve water resource distribution at
the basin level.

»  Seminars were held on soil and water conservation
technologies, ranging from proper irrigation ditch
construction to drip irrigation.

»  The GRI method, mobile technologies, games, dialogue, and
support can become the basis for sustainable development
in other regions as well.

Success story

Temirbek Kaparov, a shepherd from the village of At-Bashy
(Naryn oblast), clearly demonstrated how sustainable pasture
management increases productivity. Having participated in the
project from the very beginning, he mastered the GRI method,
based on the principle of alternating grazing areas. By divid-
ing the pasture into zones and adhering to the grazing regime,
Temirbek achieved uniform grass growth and improved the con-
dition of the pasture. His success has set an example for oth-
ers, despite the challenges posed by uncontrolled grazing and
restrictions imposed by forestry enterprises. Temirbek’s story
proves that treating pastures with care is beneficial for nature,
shepherds, and livestock owners alike.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



YCTOMYUBOE YMPABJIEHUE
3EMEJIbHbIMU PECYPCAMU

[MpoekT «PermoHanbHas oLeHKa noTeHyuana
NPUPOA0OPHEHTUPOBAHHDIX PeLleHNH B FOPHbIX
pervoHax LienTpanbHoi Asun n KaBka3sa»

Mepunop peannsauun: 2024-2025

Feorpadmsa: KbiprbiscTaH, KasaxcTaH, Y36ekucTaH, Tag-
XXMKUCTaH (KabUHETHbIe UCCel0BaHUA)

LoHop: BceMupHblii baHk

Fopbl LieHTpanbHoit A3uu — 3T0 He TONbKO MCTOYHUK BOJIbI, NaCT-
f1Ly M 6ropas3Hoo6bPa3ms, HO U 30Ha MOBbILIEHHOMO KAUMATKYe-
CKOro pucka. MameHeHre KnuMaTa JenaeT Takue sBeHus, Kak
OMON3HW, CENM, 3aCyX1 W HaBOAHEHMs, BCE Gonee yacTbimu. OT-
BETOM Ha 9TV BbI30BbI CTAHOBATCA MPUPOLOOPUEHTUPOBAHHbIE
petenns (Nature base Solutions, NbS) — MeTozbl, OCHOBaHHbIE Ha
Camoil NMpUPOfie; BOCCTaHOBMEHME N1ECOB, 03efIeHEHNE CKIIOHOB,
3alluTa 6eperoB 1 paLMoHanbHOE 3eMNenob3oBaHue.

B 2024-2025 rr. 00 «CAMP Anatoo» cTan y4acTHUKOM Kpyn-
HOrO perMoHanbHOro NpoeKTa nofd aruaoi BcemupHoro 6aHka.
Llenb npoekTa — oLeHUTb noTeHuman npumeHeHus NbS B rop-
HbIX pernoHax LIA 1 KaBkasa 1 BbipaboTaTb pekoMeHgaumu ans
WX MHTErpaumum B CTpaTerum yCToN4NBOro paseuTHS U KINMaTu-
Yeckom ajanTayuu.

B Xo[e BeieHNA NpoekTa OblNn pelueHbl cnepyroline 3aaavu:
leonpocTpaHCTBEHHbIH aHaNN3 U KapTHPOBaHNe PUCKOB

Komarga 0 «CAMP AnaTtoo» coBMecCTHO ¢ KoMmnaHueit Resallience
by SIXENSE yyacTBoBana B MpoBefieHMM KOMMIEKCHOTO reoaHa-
113a ySA3BMMOCTY FOPHbIX TEPPUTOPUIA K KTMMATUYECKIM PUCKaAM.
[laHHble U3 pasHbIx CTPaH ObiNn NpUBeAEHbI K efuHOMY hopMmaTy
W BW3yanusupoBaHbl No MexayHapoaHbiM [UC-ctangapTam. OT-
AeNnbHOe BHUMaHMe 6bI10 yaeneHo pa3apaboTke MeTOA0A0M MM Kap-
TUPOBaHNS PUCKOB — B TOM YMCIIE OMOM3HEN, CeNeBbIX NOTOKOB,
3aCyX N HAaBOAHEHWH.

WHBeHTapu3aums n aHanu3 peanusyembix NbS

Ha ocHoBe u3yueHus nuTepaTypbl U KOHCYNbTaLUWA C MECTHBIMM
aKCMepTamu bl COGPaH U CUCTEMATU3MPOBAH QaKTONOrMYECKMIA
MaTepua O CYLLECTBYHOLLIMX MPUPOJOOPUEHTUPOBAHHbIX PeLLEHN-
X B pervoHe. NpoBefieHa NpefjBapuTeNbHAs OLeHKa 3KONornye-
CKMX, COLIMaNbHO-9KOHOMUYECKMX 3aTPaT W BbIrOf,
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MoneBble MHTEPBbLIO U KOHCY/bTaLluu

[MpoexTHas KomaHfa nposena okono 20 WHTEPBbIO C NpefcTa-
BUTENAMMW TOCYAAPCTBEHHbIX OPraHOB, MEXAYHAPOAHLIX OpraHu-
3aunit 1 HMO B KbiprbiacTaHe, KasaxcTaHe, TapxukuctaHe un Ys-
bekucTaHe. 3Tn 6eceabl MOMOIN BbIIBUTb MHCTUTYLIMOHANBbHbIE
BO3MOXHOCTY 1 6apbepbl BHeapeHust NbS 1 nernn B ocHoBY aHa-
JINTUYECKOrO OTYETA.

AHanuTHKa

Ha 6a3e cobpaHHOW MHMOpMaLMK bl MOArOTOBNEHLI 0630PbI
Mo Kaaoi cTpaHe C pekoMeHAALMAMK, YUUTbIBAOLLMMM HaLW-
OHanbHble CTpaTeru, 3aKOHOAATENbHbIE PaMKN W MPUOPUTETLI
YCTOMYNBOrO Pa3BUTHS.

PesynbTaTbl npoekTa

»  [pefBapuTENbHYH OLIEHKY NOAYYUn NOTEHUMAN NpuMeHe-
HWst NDS B ropHbix akocucTeMax LieHTpanbHon Asuu.

»  [loAroToBNEHbI CTPaHOBbIE aHANNTUYECKME 0630pbI C Npes-
NOXeHUsMKM No uHTerpauum NbS B HaLMOHaNbHbIe MONUTUKK.

»  Paspa6oTaHa undpoBsas kapTa StoryMap — Bu3yanbHas
nnathopma ans nonynapusaumn NbS Ha ypoBHe cTpaH
W pervnoHa.

»  [lpeanoxeHa MoAesb MeXXCTPAHOBOIO NOAX0AA K Pa3BUTUMIO
MPMPOAOOPUEHTUPOBAHHbIX PELLEHNI

00 «CAMP AnaToo» 06eCneynn TeXHUYECKYH 1 aHaNNTUYECKYHO
noaJepXKy, BHEC CBO BKNaz B GOPMMPOBaHME PErMOHaNbHOMO
noaxoda K NbS W nosyunn yHUKanbHbIA ONbIT paboTbl C MeX-
CTpaHOoBOW 6a30M AaHHbIX. Takxxe Bblna 06ecneyeHa agantaums
BM3yasbHbIX N KapTOrpaguyeckux pelleHnit StoryMap ¢ y4étom
KYAbTYPHbIX 1 PErMOHANbHbIX 0CO6EHHOCTE — YTO6LI pesybTa-
Tbl NTPOEKTa BbIAN NOHATHBI M NONE3HbI AN LUMPOKON ayaUTOPUM.

Y4yacTue B 3TOM MPOEKTE HE TOMbKO YCUMUIO 9KCNEPTHbIA MOTEH-
Lman GoHAa, HO U YKPEMMUIO COTPYAHUYECTBO C MEX/YHAPOAHBIMM
OpraHM3auusamMu 1 NpodUIbHbIMK CTPYKTYPaMK, paGoTaroLmMMm B
chepe KnuMaTa 1 yCToYMBOro pasBuTIS

SUSTAINABLE LAND MANAGEMENT

Project: Regional assessment of the potential for
nature-based solutions in mountains of Central Asia
and the Caucasus

Implementation period: 2024-2025

Geography: Kyrgyzstan, Kazakhstan, Uzbekistan,
Tajikistan (desk research)

Donor: World Bank

The mountains of Central Asia are not only a source of water, pastures,
and biodiversity, but also an area of increased climate risk. Climate
change is making such phenomena as landslides, mudslides, droughts,
and floods increasingly frequent. The response to these challenges is
nature-based solutions (NbS) — methods based on nature itself: forest
restoration, slope greening, river bank protection, and rational land use.

In 2024-2025, PF CAMP Alatoo became a participant in a major
regional project under the auspices of the World Bank. The objec-
tive of the project is to assess the potential for applying NbS in
the mountainous regions of Central Asia and the Caucasus and to
develop recommendations for their integration into sustainable de-
velopment and climate adaptation strategies.

The following tasks were accomplished during the project:
Geospatial analysis and risk mapping

PF CAMP Alatoo team, in collaboration with Resilience by SIXENSE,
participated in conducting a comprehensive geospatial analysis of
the vulnerability of mountainous areas to climate risks. Data from
different countries was converted to a single format and visualized
according to international GIS standards. Particular attention was
paid to developing a methodology for mapping risks, including land-
slides, mudflows, droughts, and floods.

Inventory and analysis of implemented NbS

Based on a review of the literature and consultations with local ex-
perts, factual material on existing nature-based solutions in the region
was collected and systematized. A preliminary assessment of envi-
ronmental and socio-economic costs and benefits was carried out.

Field interviews and consultations

The project team conducted about 20 interviews with representatives
of government agencies, international organizations, and NGOs in four
countries: Kyrgyzstan, Kazakhstan, Tajikistan, and Uzbekistan. These
conversations helped identify institutional opportunities and barriers
to NbS implementation and formed the basis of the analytical report.

Analysis

Based on the information gathered, country-specific reviews were pre-
pared with recommendations that took into account national strate-

gies, legislative frameworks, and sustainable development priorities.
Project results

»  Preliminary assessment of the potential for applying NbS in
mountain ecosystems in Central Asia.

»  Country analytical reviews prepared with proposals for
integrating NbS into national policies.

»  Digital StoryMap developed — a visual platform for promoting
NbS at the country and regional levels.

» A model for a cross-country approach to the development of
nature-based solutions was proposed.

PF CAMP Alatoo provided technical and analytical support, contribut-
ed to the formation of a regional approach to NbS, and gained unique
experience working with a cross-country database. StoryMap visual
and cartographic solutions were also adapted to take into account
cultural and regional characteristics so that the project results would
be understandable and useful to a wide audience.

Participation in this project not only strengthened the Foundation’s
expertise, but also improved cooperation with international organ-
izations and specialized structures working in the field of climate
and sustainable development.
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YCTOMYUBOE YMPABJIEHUE
3EMEJIbHbIMU PECYPCAMU

lMpoekT: OueHKa BO3AeNCTBUA CTPOUTENbCTBA
Kam6apatuHckou ['IC-1 Ha nacToMLL,a U MeCTHbIe
CPeACTBa K CyLL,eCTBOBaHUIO

Mepunop, peannsauuu: MapT — nioHb 2025
Feorpadma: xanan-A6aackas o6nactb
JloHop: BceMupHbIi 6aHK

Korga MacLUTaGHble 3HEPTeTUYECKIME NPOEKTbI PeannayrTcs B rop-
HbIX DETMOHAX, OHW OKa3blBAOT BIUAHIUE HE TOSIbKO Ha NPUPOAHbIt
naHAWadT, HO 1 Ha XKU3Hb NIOAEN, YKNaf COOBLLECTB U COCTOSHME
XPYNKNX 9KOCUCTEM. B TaKuX Cryyasx CTPOUTENbCTBO NOTUH U BO-
[OXPaHWTNLL MOXET MPUBECTMU K 3aTOMMEHMIO YacTyU TEPPUTOPUIA,
3aTPOHYTb NACTOULLHbIE YrOAbA U BbI3BATb 3HAYMMbIE IKOHOMMYE-
CKMe NOCNEeACTBUA AN XN3HN MECTHbIX COOGLLECTB.

YT06bI 3TV M3MEHEHNS HE OCTIOKHWAN YCNOBS XWU3HU MECTHbIX CO-
o6buects, 0O «CAMP Anatoo» npu noaaepke BcemupHoro 6aHka
MPUHSAN y4acTue B NOArOTOBKE NPOrpamMMbl YCTOMYMBOTO W TpaHChOop-
MAaLMOHHOO Pa3BUTUS 3HEPreTUKM [N MPOeKTa CTPOMTENbCTBa Kam-
BapatuHekoit I'C-1. Llenb npoekTa 3akntoyanach B NOAAEPKKE pe-
LIEHWIA, HaMpaBNEHHDBIX HA CMArYeHNe NOCNe[CTBMiA, KOTOpble MOryT
BbITb BbI3BaHbI 3aTOM/IEHNEM MaCTONLL B alibliHbIX alMakax Tonyk,
Capbl-KaMbiw, AnbMupGex imaHanues (BbiBLumii Hinike-Cait) n ATai.

I'Iepe,q I'IpOEKTHOl71 KOMaHZO0M CTOSANN 3afjaum - NPOBECTN aHaNU3
COLMalibHO-3KOHOMMYECKMX PUCKOB U paspa60TaTb peKoOMeEHa-
LK NO ynyyleHno CUCTEMbI MCMNOJIb30BaHKA I'I8CT6I/ILU, M UCTOM-
HWKOB 10XOA0B A/11 MECTHOI0 HaCesleHnS.

AHanu3 30Hbl 3aTOMNEHUs

CneupanucTbl hoHAA MPOBENM BCECTOPOHHIOKD OLIEHKY TEPPUTOPMM,
KOTOpasi MOXET 0Ka3aTbCsl 3aTonneHHon. ObLuast MnoLwas — oKono 6
125 rekTapoB, 13 Hix 6onee 3 538 rekTapoB — 3T0 NACTOWLLA, KU3HEHHO
BaXKHble ANl 3UMHEr0 BbIMNaca CKOTa, 0COGEHHO B YCIOBHSIX CYpPOBOrO
KIMMaTa v OrpaHnYeHHOro AOCTYMa K IPYrMM 3eMESTbHbIM PECYPCaM.
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CouManbHO-IKOHOMMNYECKANA OL,eHKa

Mo pesynbTaTam aHanu3a 6biNo ONpeaeneHo, YTo MPOEKT CTPO-
ntenbctea 'AC MOXeT 3aTpoHyTb Bonee 1 000 4OMOX03AICTB 1
npumepHo 6 000 YenoBsex.

Pa3pa6oTKa nnaHa BOCCTaHOBJIEHUS

KomaHzoi npoekTa 6bif MOAroTOBAEH KOMMIEKCHBIN NiaH BOCCTa-
HOBMEHWS NacTOMLL W YKpenneHUs: SKOHOMUYECKON YCTORYNBOCTM
MEeCTHbIX COOGLLECTB. B ero 0CHOBY Nernu MHOPACTPYKTYpHbIe, CO-
LManbHbIe 1 9KOHOMUYECKME PELLIEHWS], HANPaBEHHbIE Ha YCTONYM-
BOE NMPUPO/ONOIb30BAHIE W aNlbTEPHATHBHbIE UCTOUHUKI 0X0fA.

MnaH npeaycMaTpuBaeT:

»  YaydlleHue AoCTyna K NacToulLam 3a CYET CTPOUTENbCTBA
J0pOr 1 MOCTOB.

»  PasBuTWe anbTepHaTVBHbIX MCTOYHWKOB [J0XOAa Yepe3 06yueHue,
noaaepKKy NpeanpUHUMAaTENbCTBA 1 MUKPODMHAHCMPOBaHKE.

»  Mepbl N0 yCTOMYNBOMY yNpaBAEHWIO NaCTHULLaMM, BKKOYAS
BeTepPUHAPHbIE YCNyri, pa3BUTME KO30BOACTBA, NepepaboTKy
CEeNbX03MPOAYKLIMN 1 06yYeHNe hepmepoB.

O6LMA BIOMKET NPEANOXEHHBIX MEPONPUATUIA cocTaBuUn Bonee

2,6 MAH gonnapos CLUA.

leoaHanus n KapTUpoBaHue

Bo Bpems NoseBbIX Bble3A0B CreLnanucTbl NPoeKTa cobpanit 1
YTOUHUIM A@HHble, NMPOBENN reonpOCTPAHCTBEHHDIN aHanns, co-
CTaBWAM KapTbl MACTOMLL M CE30HHbBIX MAPLLUPYTOB CKOTA, @ TaKXKe
NpoaHanuaupoBanu Harpyaky Ha nacTouLa.

CoxpaHeHue KyNbTypHOro Hacnepus

B pamkax npoekTa 6bin YUYTEHbI KyNbTYpHble 1 UCTOPUYECKIME
06BEKTbI, HAXOAALIMECS B 30HE 3aTOMMEHNS, U NPEANOXKEHbBI KOH-
KPETHbIE MEPbI M0 UX COXPaHEHMIO.

Pa6ota OO «CAMP AnaToo» No3Bonuna CoeAUHUTb TEXHUYECKMIA
aHanu3 ¢ ronocamu ntoaeit: NpeanoxeHns MeCTHbIX COO6LLECTB
BbInM Y4TEHbI, @ BbIBOAbI 0QOPMAEHBI B 060CHOBAHHbIE PEKOMEH-
Jauuu ana BceMupHoro 6aHka.
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SUSTAINABLE LAND MANAGEMENT

Project: Assessment of the impact of the
construction of the Kambarata HPP-1 on pastures
and local livelihoods

Implementation period: March—June 2025
Geography: Jalal-Abad oblast
Donor: World Bank

When large-scale energy projects are implemented in mountain-
ous regions, they affect not only the natural landscape, but also
people's lives, communities, and fragile ecosystems. In such cases,
the construction of dams and reservoirs can lead to the flooding
of parts of the territory, affect grazing lands, and have significant
economic consequences for the lives of local communities.

To ensure that these changes do not complicate the living conditions
of local communities, PF CAMP Alatoo, with the support of the World
Bank, participated in the preparation of a sustainable and transfor-

3oHa 3aTonnenns Kawbap-ATuscsol I'-3C-| W TPEHNLE NANOTHBDX AA

mational energy development program for the Kambarata HPP-1
construction project. The aim of the project was to support solu-
tions aimed at mitigating the consequences that could be caused by
the flooding of pastures in the village municipalities of Toluk, Sary-
Kamysh, Elmirbek Imanaliev (formerly Nichke-Sai) and Atai.

The project team was tasked with analyzing socio-economic risks
and developing recommendations for improving the system of pas-
ture use and sources of income for the local population.

Flood zone analysis

The Foundation's specialists conducted a comprehensive assess-
ment of the territory that could be flooded. The total area is approx-
imately 6,125 hectares, of which more than 3,538 hectares are pas-
tures that are vital for winter grazing, especially in harsh climates
and with limited access to other land resources.

Socio-economic assessment

Based on the analysis it was determined that the hydropower plant
construction project could affect more than 1,000 households and
approximately 6,000 people.

Development of a restoration plan

The project team prepared a comprehensive plan to restore pastures
and strengthen the economic sustainability of local communities. It
is based on infrastructure, social, and economic solutions aimed at
sustainable natural resource use and alternative sources of income.

The plan includes:

»  Improving access to pastures through the construction of
roads and bridges.

»  Developing alternative sources of income through training,
entrepreneurship support, and microfinance.

»  Measures for sustainable pasture management, including
veterinary services, goat breeding development, agricultural
product processing, and farmer training.

The total budget for the proposed measures is over USS$2.6 million.

Geoanalysis and mapping

During field trips project specialists collected and refined data, con-
ducted geospatial analysis, compiled maps of pastures and sea-
sonal livestock routes, and analyzed the load on pastures.

Preservation of cultural heritage

The project took into account cultural and historical sites located in
the flood zone and proposed specific measures for their preservation.

The work of PF CAMP Alatoo public association made it possible to com-
bine technical analysis with the voices of the people: suggestions from
local communities were taken into account, and the conclusions were
formulated into well-founded recommendations for the World Bank.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



3EMEJIbHbIMUA PECYPCAMW/
COXPAHEHWE AUKOU NPUPO/bI
3EMEJ1IbHbIMU PECYPCAMU

YCTOWYMBOE YMPABJIEHUE

MpoekT «MHTerpupoBaHHoe ynpaBneHue 0co6o
LieHHbIMM FOPHbIMU 3KOCMCTEMAMM Ha lore
KbiprbiacTaHa Ha ypoBHe CO06LLECTB Aifi NONyYeHusl
MHO)XECTBEHHbIX IKONOrHYeCKNX BbIrogy»

Mepuop peanusauuu: 2024-2028

leorpadma: Ouickas, baTkeHckasi, HapbIHcKas obnacTy,
KblprbiscTaH

DoHop: GEF, UNDP

MacluTabHblid NPOeKT cTapToBan B [lamMupo-AnaickoM naHg-
wadte B 2024 rogy, obbeauHas ycunus MuHncTepcTBa Npupog-
HbIX PECypCcoB, 3KONMOrMK U TexHudeckoro Hagsopa KP MPOOH,
0® «CAMP Anatoo» 1 Snow Leopard Trust.

Llenb npoekTa — 0becreyeHmre CoxpaHHOCTY 61IOPA3HO0OPa3Ns ropHbIX
9KOCHCTEM BbICOKOW MPUPOAHON LIEHHOCTY W CBA3AHHDBIX C HAMM SKOCH-
CTEMHbIX YCITyT, OHOBPEMEHHO COfIEACTBYS YCTONYMBbIM U XKN3HECTON-
KM UCTOYHWKAM CPEACTB K CYLLECTBOBAHMIO MECTHOMO HACENEeHNS.

Oxxupaemble pe3ynbTaTbl NPOeKTa

»  YAyudlleHue ynpaBfeHus n COXxpaHeHune 6uopasHootpasns
Ha 6-TW KJ0YEBbIX TEPPUTOPHSX G1opasHooGpasus (KBA)
obLwen nnowlaabto 866 000 ra.

»  CospaHwe 4 HOBbIX HaLoHanbHbIx O0MT obLuei nnowaabo
281 083,79 ra.

»  [loBbiweHne adheKTMBHOCTM yNpaBAeHns 5 CyLLeCTBYOWMN-
mu OOMT nnowagsto 153 250 ra.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

B pamkax npoekTa B Kpyr oTBeTcTBeHHOCTH 0O «CAMP Anatoo»
BOLLAW CNELYHOLLME KOMIMOHEHTbI:

»  Ynyduienue ynpasnenns 563 949 ra LeHHbIX NecoB (BKIO-
Yyas BoccTaHoBneHue 500 ra ierpagupoBaHHbIX y4acTKoB).

»  Ynyywenue cocTosHus 621 905 ra nacTouL, (Bkntovas Boc-
cTaHosnenue 19 500 ra ferpagmnpoBaHHbIX NacTouLL).

»  YyylWeHve yCnoBui xusnn ans 94 883 yenosek 1 nosblLle-
HWe YPOBHS COXpaHHOCTK 61opas3Hoobpass.

Pe3ynbTaTbl npoeKTHOM AeAaTenbHOCTH B 2024-2025rT.
MOHMTOPMHT 1 OLeHKa NAaCTOMLLHbIX IKOCUCTEM

B 28-Mu ailbInHbIx aitMakax OLLCkoi, baTkeHcKol n HapbiHCKoi 06na-
ctax cneunanuctbl 0O «CAMP AnaToo» NpoBenn Ce30HHbI MOHUTO-
PUHT MacToMLL, OHM cobpani AaHHbIE 0 COCTOSHWM NAacTOMLL N0 METO-
1y <MEPHOW PenKi», OLIEHNBAs COCTOSHWE PacTUTENLHOIO NOKPOBa:
WHTEHCMBHOCTb BbINaca, BbICOTY TPABOCTOS, HanMUMe KYCTapHUKOB,
0nafa, y4acTKOB C 9PO3MeENt UK o0 NOYBON, YTOObI BbISBUTD
npuaHaky aerpagauum pecypcos. C nomolbto céopa 6uomac-
Cbl 6blIM NOAYYeEHbI AaHHble 06 YPOXKANHOCTH W HANMYMKM KOp-
MOBbIX PECYpPCOB, YTO MO3BOANT MPON3BECTM PacyeT eMKOCTH
nacToéuw, ANns Aa’bHellero paBHOMEPHOro pacnpefeneHus
Harpysku Ha NacTouuiax.

[1onyYeHHbIe jaHHble MOHUTOPUHTa Bbinn O(bOpMJ'IeHbI B B1JE PEKOMEH-
JaLui no YNyYLIEHMIO nacTouLL W 1x yCTOl;NMBOMy MCNOMb30BaHMIO.

[MpoBefeHa TeXHNYeCKas OLEHKAa aBTOMATU3MPOBAHHON CUCTEMDI
«3NeKTPOHHbIN XalblT KOMUTET» ANs ee NOCAeayHoLLEr0 06HOBE-

HUS 1 ynyYdLlenns 1o KoHua 2025 roga.

BoccTaHoBneHue u necopa3seaeHne

B nunoTHbIX NecHbIx Xo3ancTBax OLCKOM 1 baTKeHCKo obnacTeit B
pamKax npoekTa 6bl 06CYXAEHbI LIENW, 3aAaun 1 3anaaHNpoBaH-

SUSTAINABLE LAND
@ MANAGEMENT/WILDLIFE

CONSERVATION

Project: “Integrated community-based management
of high value mountain ecosystems in southern
Kyrgyzstan for multiple benefits”

Implementation period: 2024-2028
Geography: Osh, Batken, and Naryn regions, Kyrgyzstan
Donor: GEF, UNDP

A large-scale project was launched in the Pamir-Alai landscape in
2024, bringing together the efforts of the Ministry of Natural Re-
sources, Ecology and Technical Supervision, UNDP, the Snow Leop-
ard Trust, and PF CAMP Alatoo.

The project’s objective is to preserve biodiversity in high-value moun-
tain ecosystems and the associated ecosystem services, while en-

suring sustainable and resilient livelihoods for local communities.

Expected project results

»  Improved management and conservation of biodiversity in six key
biodiversity areas (KBAs) covering a total area of 866,000 hectares;

»  Creation of four new national protected areas covering a total
area of 281,083.79 hectares;

»  Improved management of five existing protected areas
covering 153,250 hectares.

PF CAMP Alatoo is responsible for the following project components:

»  Improved management of 563,949 hectares of valuable forests
(including restoration of 500 hectares of degraded areas);

»  Improving the condition of 621,905 hectares of pastures (including
the restoration of 19,500 hectares of degraded pastures);

»  Improving living conditions for 94,883 people and increasing
the level of biodiversity conservation.

Results of project activities in 2024-2025
Monitoring and assessment of pasture ecosystems

Specialists from PF CAMP Alatoo conducted seasonal monitoring of
pastures in 28 aiyl aimaks in Osh, Batken, and Naryn oblasts. They col-
lected data on the condition of pastures using the ‘measuring rod” meth-
od, assessing the condition of vegetation cover: grazing intensity, grass
height, presence of shrubs, litter, areas with erosion or bare soil to identify
signs of resource degradation. Biomass collection provided data on crop
yields and feed resources, which will enable the calculation of pasture
capacity for further uniform distribution of the load on pastures.

The monitoring data obtained was presented in the form of recom-
mendations for improving pastures and their sustainable use.

A technical assessment of the automated system “Electronic Jaiyt
(Pasture) Committee” was carried out for its subsequent update
and improvement by the end of 2025.

Restoration and reforestation

The project's goals, objectives, and planned activities were discussed at
pilot forestry enterprises in Osh and Batken oblasts. During meetings with
forestry staff information was gathered on the main threats and problems
in the areas of afforestation, reforestation, forest resource protection, and
interaction with the local population. In addition, areas for forest restora-
tion were identified in the forestry enterprises of Batken, Leilek, Uch-Kor-
gon, and Alai districts, and project proposals for the creation of nurseries
were developed. It was agreed that each forestry enterprise would prepare
forest management plans taking into account high conservation value
forest (HCVF) areas and the principles of neutral land degradation.

The Forest Management Information System (FMIS) has been im-
proved in close cooperation with the Digitalization Department of
the Forest Service under the Ministry of Emergency Situations of the
Kyrgyz Republic and in coordination with the Ministry of Digital De-
velopment of the Kyrgyz Republic. According to technical specifica-
tions, improvements to the system will focus on the following areas:

»  Improving the accuracy and timeliness of forest resource
accounting;

»  Automating and simplifying interaction between the Forest
Service and other government agencies;

»  Optimizing the planning and implementation of forestry
activities;

»  Receiving and processing applications for government
services.

Baseline study of ecotourism potential and methodology
development

Another important focus of the project is supporting local initiatives
in ecotourism. From May to July 2025, a study was conducted in Osh,

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



Hble MeponpusaTKs. B xone BCTpeY C COTPYAHMKAMM NIecx030B Bbina
cobpaHa MH(OopMaLMs O OCHOBHbIM Yrpo3am 1 npobnemam B cdepe
NecopasBefieHNs, NECOBOCCTAHOBNEHWS, 3aLLMTbI NECHBIX PECYPCOB,
a Takxxe B3alMOZECTBIS C MECTHbIM HaceneHneM. Takke B NIeCHbIX
X03A1CTBax baTkeHcKoro, Jleitnekckoro, Yu-KoproHcKoro 1 Anaicko-
ro paiioHOB BbINM ONpeaeneHbl y4acTKK NOA BOCCTAHOBIEHME NIECOB
1 pa3paboTaHbl MPOEKTHbIE 3asiBKM HA CO3AaHMe NMUTOMHMKOB. Kpo-
Me TOr0, B KaXJoM lecxo3e byayT NoAroToBAEHb! NNaHb! ynpaBieHns
Necam ¢ Y4ETOM y4acTKOB BbICOKO! NPUPOA0OXPAHHON LIEHHOCTH 1
MPUHLMMOB HEATpasbHOTO YPOBHS IerpajaLiumu 3eMeb.

MpoBedeHa pa6oTa N0 COBepLUEHCTBOBaAHWIO «MHOOPMaLm-
OHHOW cucTembl ynpasnenns necamu» (MCY/T) B TeCHoM co-
TPYAHWYECTBE C 0TAENOM LUndpoBH3aLIum JecHoi cnyxbbl npu
MYC KP 1 B cornacosaHun ¢ MUP KP. CornacHo TexHu4eckomy
3a[laHuio ynydlieHue cuUCTEMbl MpesycMaTpuBaloT Cchepyto-
LiMe HampaBeHns:

»  [oBblLLEHWE TOYHOCTU M aKTYaNbHOCTM y4eTa IECHbIX PECYPCOB.

»  ABTOMATW3aLMIO 1 yNpOLLEHWe B3auMOZecTBMs Mexay Jlec-
HOW CIyGOW 1 APYTMM FOCYAAPCTBEHHbBIMI OpraHU3aLMsMA.

»  ONTUMM3aLMIO NNaHMPOBAHNS 1 BbIMONHEHUS NEeCOX035iA-
CTBEHHbIX MEPOMPUATHA.

»  [lpnem n 06paboTKy 3asBOK Ha rocyAapCTBEHHbIE YCAYTU.

basoBoe uccnepoBaHue noTeHyuana 9KOTYpu3ma 1 pas-
pa60TKa MeToAoNoruu

[ipyroit BaXHbIid GOKYC NPOeKTa — MofAepKKa MECTHbIX MHULIMA-

TMB B akoTypuame. C mas no utonb 2025 roga B Ouickoi, baTkeh-
CKOW 1 HapbIHCKO/ 0611acTsX 66110 NPOBEAEHO UCCNe0BaHe AN

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

\ Apurogimie yuacren ans na o X -

BbISICHEHWSA CYLLECTBYHOLLMX BO3MOXHOCTEN M NMPEnaTCTBUIA B pas-
BMTUW 9KOTYPU3MA C YYETOM reH/iepHbIX acrekToB. OHO BKIHOUMIO
«KABUHETHbBIN» aHANN3 MHCTUTYLIMOHASbHbIX U 3aKOHOLATESNbHbIX
pamMoK Typuama B KbIprbiacTaHe, 0630p TekyLux SKOTYpUCTH-
YECKMX MHMLMATMB B MECTHbIX COOBLLECTBAX, A TAKXKe OLEHKY
9KOMOrO-TYPUCTUYECKHNX, UCTOPUKO-KYNBTYPHBIX M COLMANbHO-9-
KOHOMWUYECKMX PECYpPCOB Ha MecTax. B xofie 0npocoB MecTHbIX
XUTENEN BbIN YUTEHBI BUAbI  AEATENbHOCTY, KOTOPbIMI 3aHUMa-
tOTCS MECTHbIE XMTENN, UX Y4ACTHE B TYPU3ME, @ TAKKE NPUYMHBI,
MellaloLLMe UM aKTUBHee BKIOUYATbC — Hanpumep, coLmanbHble
OrpaHuNyeHns, HexBaTka MHhOpMaLK UNK CTapTOBOrO KanuTana.

Kak pacckasanu PecrioHAeHTbl, OHU UCMbITHIBAKOT HEJOCTATOK
3HaHWI N0 OKA3aHWIO W MPOABUXKEHNIO YCAYT, CIIOXHOCTM C HopK-
AMYECKUM ODOPMNEHUEM [EATENbHOCTH, A3bIKOBbIE Gapbepbl,
OTCYTCTBUE OMbITa OGLIEHMS C TypUCTamMu. B OTBET Ha 3T BbI30-
Bbl MPOEKT NOArOTOBUT NPAKTUYECKME PEKOMEHALINN 1 NOAAEP-
XWUT MECTHbIE MHULMATUBbI YePes NporpamMMy MasiblX rPaHTOB.

00 «CAMP AnaToo» COBMECTHO C [lenapTaMeHTOM COXpaHeHUs
6ropasHoobtpasus MIMPITH KP paspaboTani MeTogmuKy OLIEHKM
9KONIOTMYECKON W TYPUCTUYECKON LIEHHOCTM 0CO60 OXpaHsieMbIX
MPUPOAHbIX TEPPUTOPUIA. HOBasi METOAMKA MOMOraeT OTBETUTL Ha
K0YEBOW BOMPOC: CKOMbKO NOCETUTENEN MOXET NPUHATL TEPPH-
Topus 6e3 yuep6a ansa npupofbl. OHa NO3BONSET PAaCCUMTLIBATL
TYPUCTCKO-pekpeaLmorHyto émkocte OOMT, onpefenats noaxo-
AsLLne BUAbI TYpU3Ma W YYNTbIBATL YyBCTBUTENBHOCTb NPUPOA-
HbIX KOMIM/IEKCOB K Harpyske.

Paboyasn Bepcus MeToauki 6bina anpo6upoBaHa B TN «Kbip-
rbi3-Ata» u «Kapa-llopo» (Owckas obnacTb). B xone nonesbix
NCCNeNOBaHU 11 aHaNN3a aHHbIX O MapLUpyTaX, NOCELLaeMOoCTH
W TYPUCTNYECKMX NPEANOUTEHUSX BbINN CHOPMUPOBaHbI NPaKTH-
YeCcKMe UHCTPYMEHTbI, KOTOPbIE MOMOTYT M/1aHWPOBaTh PasBuTme
Typu3Ma Tak, YTobbl COXpaHanch haopa, GayHa u yHUKabHble
ropHble naHawadThbl. PaspaboTaHHas METOAMKA 3aKnablBaeT oc-
HOBY Ans 601ee B3BELIEHHOTO YNPaBAeH!s TYPUCTUYECKUM NOTO-
KOM W CHVKEHWS BO3AENCTBUA HA 3KOCUCTEMbI CTPAHDI.

Batken, and Naryn oblasts to identify existing opportunities and ob-
stacles to the development of ecotourism, taking into account gender
aspects. It included a desk review of the institutional and legislative
framework for tourism in Kyrgyzstan, a review of current ecotourism
initiatives in local communities, and an assessment of local ecolog-
ical, historical, cultural, and socio-economic resources. Surveys of
local residents took into account the types of activities in which local
residents are engaged, their participation in tourism, and the reasons
that prevent them from becoming more actively involved, such as
social constraints, lack of information, or lack of start-up capital.

Respondents reported a lack of knowledge about providing and pro-
moting services, difficulties with legal registration, language barriers,
and lack of experience in communicating with tourists. In response
to these challenges, the project will prepare practical recommenda-
tions and support local initiatives through a small grants program.

The PF CAMP Alatoo, in partnership with the Department of Bi-
odiversity Conservation of the Ministry of Natural Resources,
Ecology and Technical Supervision of the Kyrgyz Republic, de-
veloped a methodology for assessing the ecological and tourism
value of protected areas. The new methodology addresses a key
question: how many visitors a protected area can accommodate
without causing harm to nature. It enables the calculation of
tourism and recreational carrying capacity, identification of ap-
propriate types of tourism, and consideration of the sensitivity
of natural ecosystems to visitor pressure.

The draft methodology was piloted in the Kyrgyz-Ata and Ka-
ra-Shoro State Nature Parks (Osh region). Based on field research
and analysis of data on routes, visitor numbers, and tourism prefer-
ences, practical tools were developed to support tourism planning
in a way that ensures the conservation of flora, fauna, and unique
mountain landscapes. The methodology provides a foundation for
more balanced visitor management and for reducing pressure on
the country's mountain ecosystems.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



YCTOMYUBOE YMPABJIEHUE
3EMEJIbHbIMU PECYPCAMU

MpoekT «[pogBuKEHNe permnoHaNbHOro
COTPYAHNYECTBA N0 MHTErPUPOBAHHOMY
3eMnenonb30BaHUIO Yepe3 yKpensieHue
peruoHanbHou cetn GREEN CA»

Mepuop peanusauun: 2024-2025
Feorpadums: Kbiproisckas Pecny6nuka

DoHop: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH (FepmaHckoe 06w,ecTBo no
MeXXAyHapogHOMY COTPYAHUYECTBY)

B 2024-2024 rr. npoaomKkuiach peannsaLins PerMoHasnbHoro NpoeKTa.

Llenb MHALMATMBbI — Pa3BUTUE 3KCMEPTHOO NOTeHLMana B 061acTu
YCTOYMBOrO YNpaBfeHnst NpUPOAHbIMM PECypCcaMu, CO3fjaHue 06pa-
30BaTeNbHbIX MOfYNel 1 NNAaThOPM Ans 0BMeHa 3HaHUAMM 1 Onbl-
TOM, @ TaKxXe yKpenseHue NapTHEPCTBA MEXY OpraHu3aLysaMi B
cthepe NpUpoAHbIX PECYPCOB W 3KoNMoriW CTpaH LieHTpansHon Asun.

MpoekT peannayetcs KoHcopuuymoM 0O «CAMP Anatoo» (Kbip-
rbi3cTaH) n «3koMyaeii» (KasaxcTaH).

3a OTYETHBIN NepUOf, BbIN OCYLIECTBIEH PSJI MEPONPUATHIA:

»  Paspa6oTaHa HoBas koHLenuus caita GREEN CA, koTopbii
cTan nnathopmoit A1t 06MeHa 3HaHUSMK, NoKUCKa NapTHe-
POB M BeflEHNS TEMATUYECKNX ANCKYCCUIA,

»  [lpoBeaeHbl 2 OHNaH-MeponNpUATUS MO 3anycKy NaThop-
Mbl, B KOTOPbIX NpUHsK y4acTme 6onee 40 cneumanucTos U3
cTpaH LieHTpanbHom Asnn.

»  3anyleH HoBblIi caiT-nnathopma GREEN CA ans obMeHa
3HaHUAMM, MOMCKa NapTHEPOB 1 BEIEHWS ANCKYCCUIA.

»  [loAroToBNeHa JOPOXHas KapTa U MPOEKT CTPYKTYPbl y4e6HOro
MO/ MO VHTErPUPOBAHHOMY 3eMMEN0b30BaHuio (ILUMA).

»  [lpoBefieHbl BCTPeYM ¢ arpapHbIMK yH1BepcuTeTamun Kbl-
prbi3cTaHa n KasaxcTaHa i MHTerpauum Moayns B yyeb-
Hble MPOrpamMMbl.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

» 8 UIeHOB CeTH M3 4 cTpaH NpoLLamn 0byyeHure B HugepnaHaax
(«MHTerpMpoBaHHas OLEHKA 3KOCUCTEMHbIX YCIYT»).

»  OpraHu3oBaHo OHNalH-MeponpusaTue «Case clinic» No 3KOHO-
MuKe fierpagaumm semens (ELD).

»  Paspa6oTaHa PR-cTpaTervs v 06HOBEH AW3aiiH caliTa.

»  [ogaHo 5 NpoeKTHbIX 3asBOK NS 06eCNeYeHUs yCToRYM-
BOCTM CETH.

Pe3yanaTb| npoekKTa

» B npouecce 06HoBNeHMs 1 paciumperuns Green CA Bbipocia
fonee Yem B TpW pa3a W B HACTOALLee BpeMs BKItOYaeT 329
CneLmanucToB 1 42 opraHusaumu.

» B MmeponpuaTusax ceTu npuHam yyactue 6onee 50 perno-
HambHbIX IKCMEPTOB.

C 2024 roga GREEN CA dyHKLUMOHMPYeT B hopmaTe «OTKpbITas CETb» 1
npeacTaBnseT coboi COBPEMEHHYHO OHNAH-NNATGOPMY 15 KOMMYHW-
KaLu 1 0bMeHa 3HaHuAMI. Ha nnathopMe pasmelLiEH 6aHK SKCrepToB
C pe3toMe, MyBNMKYHOTCS TEMaTUUYECKUE HOBOCTH, Hay4HblE CTaTbi, 06b-
IBJIEHWS O TEHAEPAX W KOHKYPCaX, a TakKe PerynspHO NPpOBOAATCS Be-
BuHapbI. BaKHOI 0COBEHHOCTBHO ABNISIETCA TO, YTO KOHTEHT (hOpMUpYET-
CSt CaMVUMU 3aPErVCTPHUPOBAHHBIMU SKCTIEpTaMK, a aAMUHUCTpaTVBHas
KOMaH/a 06eCreumBaET TEXHUHECKYHO U OPraHN3aLIMOHHYHO NOAAEPXKKY.

Ha naHHbIA MOMEHT Ha nnaThopMe 3aperncTpupoBaHo okono 150
9KCNEepTOB, TPETb 13 KOTOPbIX aKTUBHO NyBAMKYIOT MaTepuanbl. CalT

cobupaeT [0 1200 nocelLeHnin B Mecsi, U NOAAEPXVBAET paboTy 12
paBoumx rpynn, rae 06CyXAAKTCS Creumani3npoBaHHble Tembl. 3Tu
rMokasaTenu CBUAETENbCTRYIOT O BbICOKOM BOCTPEBOBAHHOCTM pecyp-
ca cpeav NpodeccHoHanbHOM COOBLLECTBA.

GREEN CA 3HauuTenbHO yKpenuna CBOK OpraHW3auuOHHYH
CTPYKTYpY, paclumpuna nyn sKCnepToB, 06HOBUNA KOMMYHWKa-
LMOHHbIE MHCTPYMEHTbI U NPOABWHYNACL B CO3/aHWN 06pa3o-
BaTENbHbIX MOAynen. 3Tu [OCTUXEHMS GOPMUPYHOT MPOYHYH
OCHOBY N9 JafbHENLLEro pasBUTUS COTPYAHMYECTBA U 06MEHa
3HaHUAMM B LleHTpanbHom Asnn.

SUSTAINABLE LAND MANAGEMENT

Project: “Advancing regional cooperation on
integrated land use through strengthening the
GREEN CA regional network”

Implementation period: 2024-2025
Geography: Kyrgyz Republic

Donor: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH

The regional project “Advancing cooperation on integrated land use
through strengthening the GREEN CA expert networks," supported
by GIZ, was continued in 2024-2025.

The initiative aims to develop expert capacity in the field of sustain-
able natural resource management, create educational modules
and platforms for the exchange of knowledge and experience, and
strengthen partnerships between organizations in the field of natu-
ral resources and ecology in Central Asian countries.

The project is implemented by a consortium of PF CAMP Alatoo
(Kyrgyzstan) and EcoMuseum (Kazakhstan).

A number of activities were carried out during the reporting period:

»  Anew concept for the GREEN CA website was developed,
which became a platform for knowledge sharing, partner
search, and thematic discussions.

»  Two online events were held to launch the platform, attended
by more than 40 experts from Central Asian countries.

» A new GREEN CA website platform was launched for
knowledge sharing, partner search, and discussions.

»  Aroadmap and draft structure for an educational module on
integrated land use management (ILUMA) were prepared.

22

Meetings were held with agricultural universities in Kyrgyzstan
and Kazakhstan to integrate the module into their curricula.
» 8 network members from 4 countries underwent training in the
Netherlands (Integrated Assessment of Ecosystem Services).
» Anonline event, Case Clinic, was organized on the economics
of land degradation (ELD).
»  APRstrategy was developed and the website design was updated.
» b project proposals were submitted to ensure the
sustainability of the network.

Project results

»  The network of experts expanded by 300% to include 329
specialists and 42 organizations.

»  The network was updated and expanded: more than 50
experts from the region participated.

Since 2024, GREEN CA has been operating as an “open network” and
acting as a modern online platform for communication and knowledge
sharing. The platform hosts a database of experts with CVs, publishes
thematic news, scientific articles, announcements of tenders and com-
petitions, and regularly holds webinars. Animportant feature is that the
content is generated by the registered experts themselves, while the
administrative team provides technical and organizational support.

Currently, there are about 150 experts registered on the platform,
a third of whom actively publish materials. The site has received
more than 13,500 visits (an average of 1,125 per month) and sup-
ports the work of 12 working groups where specialized topics are
discussed. These indicators demonstrate a high demand for the
resource among the expert community.

GREEN CA has significantly strengthened its organizational struc-
ture, expanded its pool of experts, updated its communication
tools, and made progress in creating educational modules. These
achievements form a solid foundation for further development of
cooperation and knowledge sharing in Central Asia.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation
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@ YMPABJIEHUE BOJHbIMW PECYPCAMU

lpoeKT «YnpaBneHue KNUMaTUYECKMMM PUCKaMK B
LleHTpanbHo# A3un»

Mepunop peanu3auun: aekabpb 2023 - nioHb 2024
Feorpadms: Yyiickas n baTkeHckas o6nactu, Kbiprbi3cTaH

Doxop: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ, lepmaHcKoe 061,eCTBO N0 MeX-
AyHapogHoMy coTpysHuyecTBy) GmbH no 3akasy ®epe-
panbHOro MUHUCTEPCTBA 9KOHOMMYECKOO COTPYAHNYE-
cTBa M pa3BuTus fepmanum (BMZ)

Kak pearupoBarb Ha KnMMaTuyeckue yrposbl, KOraa rpaHuLibl npo-
XO[AT N0 BOJOpaszenam, a npodnembl — obLime Ans LEMbIX Pervo-
HoB? B 2023-2024 rr. 0® «CAMP AnaToo» NpuHAN y4acTue B peru-
OHafIbHOM MPOeKTe, MOCBALLEHHOM YNPaBAEHMIO KIMMATUYECKUMM
pUCKaMW B TpaHCrpaHuyHbIx 6acceitHax LieHTpanbHon Asuu. Pabo-
Ta hoHAa Oblna COCpe0TOYEHa Ha MUNOTHbIX 30HaX Ha ore 1 cere-
pe KblprbiacTaHa, B 6acceitHax pek LLlaxumapaaH, Vichanpam-Cait
(baTkeHckas o6nacTb) 1 HoH-KemuH (Hyiickas o6nacTb).

Llenb npoekTa — CHWMXEHWE TPaHCTPaHWUYHbIX KIIMMATUYECKMX
PUCKOB, CBA3aHHbIX C BOAHbIMW pecypcaMn, 1 yKpenaeHne no-
TeHLUMana MecTHbIX COO6LLECTB 1 BnacTen B ynpaB/ieHnUn ben-
CTBUAMWU N USMEHEHMEM KITMMaATa.

MeponpuaTIs NpoeKTa NPeyCMaTPUBAK OLIEHKY YSI3BUMOCTY TeppU-
TOPUIA, OMpe/ieNeHI e KIOUEBbIX 3aMHTEPECOBAHHBIX CTOPOH, NPOBe/E-
HWe COLMOMNOrMYECcKoro UCCefloBaHNs cpeay kiuTenelt 1 c6op aHHBIX.

OCHOBHbIe J1eiCTBUSA:

»  OnpeaeneHbl akTUBHbIE Y4aCTHUKN: NPEACTaBUTENN OPraHOB
MECTHOro caMoynpaBneHus, oTAenoB YC v BOJHOTO X034ii-
CTBa, CENbCKUE COOBLLECTBA.

»  W3yyeHo nnaHMpoBaHWe B BOAHOM W CENbCKOM X03SINCTBE, a
Takxe B cthepe pearnposanus Ha YC.

»  [poBenéH 0630p cyllecTBytoWMX GOPMaTOB TpaHcrpa-
HWYHOrO COTPYAHWYECTBA W BbISIBAIEHBI BO3MOXHOCTH AN
ero paclmpeHus.
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»  OLeHeHbl 3HaHWs, PECypChbl M NOTPEGHOCTN MECTHBIX Bia-
CTe 1 COODLLECTB.

»  [poBefeH onpoc cpean HaceneHns Kagamxalickoro paiioHa
B BOMPOCAX N3MEHEHUS KNMMATa, HEXBATKM BOfbI M Yrpo3bl
CTUXUIHBIX 6e4CTBUN.

PesynbTaTbl npoekTa
KAP-uccnepoBaHue (3HaHusl, OTHOLLEHME, NPAKTHKA)

B xome nHTEpBbIO BbiM onpoLleHbl 769 xuTenen: 593 yenoseka
B batkeHckoi 1 176 yenoBek B “yickon obnactax. Mo ntoram
b1 NOAYYeHbI aHHble 06 YPOBHE UX OCBEAOMNEHHOCTMU O KiW-
MaTWUYECKMX pUCKaX, OCTyNe K MHDOpMaLm, FOTOBHOCTM MEHSATb
NoBeZeHWe, OTHOLLEHMM K YNPaBIEHWIO NMPUPOSHBIMU PECYpCami,

®okyc-rpynnbi 1 oLeHKa noTeHuuana

MpoBegeHbl 7 GOKYC-Tpynn ¢ NpefcTaBUTENSAMM aliblHbIX alMa-
KOB W PaiiOHHbIX BEOMCTB. B x0ze 06CyXAEHNIA GblnN BbIABEHDI
AeMUUNT 3HAHWIA 1 HexBaTKa pecypcoB Ana aQGeKTUBHON afan-
TaLuM 1 pearupoBaHus Ha PUCKU.

JlopoxxHas KapTa

Ha ocHoBe MONYYEHHbIX AaHHbIX Bbina pa3pa60TaHa N0POXHafd
KapTa no CHUXEHUIO KNUMATUYECKKX Yrpo3 (I'IOBbILIJEHVIe Temne-
paTypbl, CenesBble NOTOKK, ONOSI3HU, 38chI/I), BK/THOYatoLLas:

»  BHefpeHue No4BO- 1 BOfOCHEPEratoLLMX TEXHONOMUA.

»  BoccTaHoBNeHMe NPUpOoAHbIX KOMMAEKCOB.

»  BblpalnBaHue 3aCyX0yCTONUMBBIX CENbCKOXO3ANCTBEH-
HbIX KynbTYp.

»  ToBbILLEHWE OCBEAOMAEHHOCTY M YKpeneHue noTeHUuana
MECTHbIX UHCTUTYTOB.

BbisiBNieHbl KNIOYeBble TOYKN BXOAA

Hau6onee akTVWBHbIMM y4yaCTHUKAMW MpPOeKTa CTafW aiiblHble
aimakn YoH-KemuH, Kok-Oiipok (Hyickas obnacTb) n MaiaaH,
KeTepMe, Yu-KoproH (baTkeHckas 061aCTb), BKNOYAs NpeacTaBu-
Tenei panoHHbIX afMUHUCTPALINA 1 NPODUABHBIX CAYXKG.

PesynbTaTbl uCcCneA0BaHUS

MpoeKT Mokasa, YTo Ha YPOBHE COOGLLECTB NPAKTUYECKN OTCYT-
CTBYeT TPaHCrPaHMYHOe B3aMMOIENCTBME, HECMOTPS Ha 0BLIMe
Npo6/eMbl, CBA3aHHblE C KIMMATOM U BOAOA. ITO NOAYEPKMBAET
BaXHOCTb CO3JAHMS HOBbIX (hOPMATOB COTPYAHNYECTBA MEXMY
CTpaHaMM PervoHa v YKPenmeHus NoTeHUmMana Ha MECTHOM YPOBHE.

Pa6ota 0O «CAMP AnaToo» cTana OCHOBOW Ans 6yayLLmMX Hbpa-
CTPYKTYPHbIX M 06pa30BaTeNbHbIX UHALMATUB B TPAHCTPAHUYHbIX
30Hax KbIprolacTaHa, HanpaBMeHHbIX Ha YCTOYMBOE ynpaBeHue
KIMMaTUYECKUMU PUCKaMU.

@ WATER RESOURCES MANAGEMENT

Project: “Climate Risk Management in Central Asia”
Implementation period: December 2023 - June 2024

Geography: Chui and Batken oblasts, Kyrgyzstan

Donor: Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH, commissioned by the
German Federal Ministry for Economic Cooperation and
Development (BMZ)

How should we respond to climate threats when borders run along
watersheds and problems are common to entire regions? In 2023~
2024, PF CAMP Alatoo participated in a regional project dedicated
to climate risk management in transboundary basins in Central
Asia. The Foundation’s work focused on pilot areas in the south and
north of Kyrgyzstan, in Shakhimardan, Isfairam-Sai (Batken oblast),
and Chong-Kemin (Chui oblast) river basins.

The project aims to reduce transboundary climate risks related to
water resources and strengthen the capacity of local communities
and authorities to manage disasters and climate change.

The project activities included assessing the vulnerability of territo-
ries, identifying key stakeholders, conducting a sociological survey
among residents, and collecting data.

Main activities:

»  Active participants were identified: representatives of local
self-government bodies, emergency situations and water
management departments, and rural communities.

»  Planning in water and agriculture, as well as in the field of
disaster response, was studied.

»  Anoverview of existing formats of transboundary
cooperation was conducted and opportunities for its
expansion were identified.
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»  Knowledge, resources, and needs of local authorities and
communities were assessed.

»  Asurvey was conducted among the population of Kadamjai
district on climate change, water scarcity, and the threat of
natural disasters.

Project results
KAP study (knowledge, attitude, practice)

During the interviews, 769 residents were surveyed: 593 people in
Batken oblast and 176 in Chui oblast. The results provided data on
their level of awareness of climate risks, access to information, will-
ingness to change behavior, and attitudes toward natural resource
management.

Focus groups and capacity assessment

Seven focus groups were held with representatives of aiyl aimaks
and district authorities. The discussions revealed a lack of knowl-
edge and resources for effective adaptation and response to risks.

Roadmap

Based on the data obtained, a roadmap was developed to reduce climate
threats (temperature rise, mudflows, landslides, droughts), including:

»  Introduction of soil and water conservation technologies;

»  Restoration of natural complexes;

»  Cultivation of drought-resistant crops;

»  Raising awareness and strengthening the capacity of local
institutions.

Key entry points identified

The most active participants in the project were the aiyl aiymaks
of Chong-Kemin, Kok-Oirok (Chui oblast) and Maidan, K6térmg,
Uch-Korgon (Batken oblast), including representatives of district
administrations and relevant services.

Research findings

The project showed that there is virtually no cross-border interac-
tion at the community level, despite common problems related to
climate and water. This underscores the importance of creating
new formats for cooperation between countries in the region and
strengthening capacity at the local level.

The work of PF CAMP Alatoo has laid the foundation for future in-
frastructure and educational initiatives in the transhoundary areas
of Kyrgyzstan aimed at sustainable climate risk management.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



YINPABJIEHUE BOJAHbIMW PECYPCAMU

«AKTHBHbIE XXeHCKHe OpraHn3aLun rpaXk ;aHCcKoro
obw,ecTBa 3a Mup B KbiproiacTaHe»

Mepuop peanusauuu: 2024
Feorpadmsa: batkeHckas 06nacTb, KbiprbiacTaH
LoHop: ®AO

B cenax baTKeHCKOM 06nacTy, rae XUTEeNn CTankUBaloTCsA C exe-
[HEBHbIMW BbI3OBaMK, CBSA3aHHbIMU C U3MEHEHWEM KnmaTa, 0O
«CAMP AnaTtoo» npu nogaepxke ®AQ peann3oBan NPoekT, 06b-
eVHWUBLLWA XEHLLWH, CENbCKME COOBLIECTBA U MECTHbIE BNACT!.
061Last Lienb — JOCTUKEHME YCTORYMBOTO MUPa Yepes YKpeneHue
POJIN XKEHCKMX OpraHu3aluii rpaxaaHckoro 06LiecTBa B MUPO-
CTPOUTENbCTBE U PeLleHn KNMMaTUYECKMX PUCKOB.

Ocoboe BHMMaHWe 6bIN0 YAENEHO Y4aCTUIO XKEHCKMUX OpraHu-
3aUuid rpaxaaHckoro obulecta (XOM0). Ux ronoc, 3HaHMs u
9Heprus CTany OCHOBOW W3MEHeHMN Ha mecTax. CneynanucTol
0® «CAMP AnaToo» paboTanu B TECHOM KOHTaKTe C MECTHbIMM
XUTENbHULAMM — YUnAW, NOAAEPXKMBANM, BAOXHOBASNN. B 9 ait-
bIIHbIX aliMakax baTkeHcKoro n Jlennekckoro paioHOB MPOLLN
TPEHWUHTW, CEMUHAPbI MO MHAHCOBON FPaMOTHOCTM, Oblin CO3-
AaHbl MUNOTHbIe yyacTKu. Mpa3aHnK «[leHb ypoxas» cTan Kysb-
MUHaLMEeR — NOBOAOM COBPATLCA, NOAENMTHCS OMbITOM U OTMe-
TUTb 06LLMeE yeunus.

MapannenbHo Benacb patoTa Mo BHEAPEHWIO afanTaLMOHHbIX
Mep. B cenax Hauanu npuMeHsTb KanenbHOe OPOLLEHME, BbICAXN-
BaTb [1epeBbS, YKPENNATb CKOHbI, U3roTaBAMBaTb 3KOMPOAYKTbI,
a rae-To — Jaxe C03[aBaTb UCKYCCTBEHHbIE NIEHNKW. ITU Npo-
CTble Ha NePBbIN B3rNS/ JENCTBUS CTau LWaramu K yCTOMYNBOMY
ByayLiemy. BaxHo, 4TO 3a STUMU PELEHNAMM CTOSIN CaMK XKEH-

LWWHbI — YNeHbl UHULMATMBHDIX FPYNN — CU/bHbIE, YBEPEHHbIE,
roToBble 6paTh Ha ce6st OTBETCTBEHHOCTH 3@ MEPEMEHDI.

UcTopusa ycnexa

B cene MapryH, Ha camoii rpaHuye ¢ TafXuKUCTaHOM, XUBET
Tynbmupa Typaybaesa — macTepuLa u XpaHUTENbHULA APEBHEr0
MCKYCCTBa KOBPOTKayecTBa. IToMy peMecsly eé Hayynna mama, 1
Tenepb [ynbMupa nepejaeT ero CBOUM [0YEPSM U OfHOCE/IbYaH-
kam. llog eé pykoBoscCTBOM paboTaet rpynna «Mapryn», ogHa u3
JBECATH XKEHCKNX TKaLKuX 06beJUHEHNI B Certe.

[ns [yneMupbl KaXgbi KOBEP — 3TO He TOMIbKO MCTOYHMK JI0X0/44,
HO U CBA3b MOKONEHNH, O6LLEHNE, BOIMOXHOCTb COXPAHUTb KyNbTy-
pY. «TyT Hy)XHa TOYHOCTb, KaK B MareMaTuKe, — roBOpuUT oHa. — Ecsm
JONYyCTHLLb OLLUMGKY B MOACYETAX, NPUBETCA HAYMHATb 3aHOBO». Yya-
CTBYSA B IPOEKTE, OHA He TOJIbKO JEIMAACh ObITOM, HO M PACCKa3bIBa-
J1a 0 MapryHCKuX KOBPax Ha BbICTaBKax 3a npegenamu KbiproiacTaHa,
1POABHras WAEeIo; TPAaANLMM U Pa3BUTHE MOTYT UETH PYKa 06 PYKY.

Pe3ynbraTbl npoeKTa

»  [poBeaeHbl 34 06yYatoLLMx MEPONPUATHUS: TPEHWUHIU, CEMM-
Hapbl B cenax baTkeHckon 06nacTu.

» B Hux npuHan yyactve 621 yenosek, 64% — XeHLMHbI.

»  Peanu3oaHbl 19 afanTaUnoHHbIX Mep.

»  Co3faHbl 9 KEHCKMX MHULMATWBHBIX FPYNM, KOTOPbIE CTanu
NUAepaMm Ha MecTax.

»  [IpoBefeHbl ApMapKky, «[eHb ypoxas», AEMOHCTPALMOHHbIE
MEpOnpuaTHS.

»  YCTaHOBAEH YCTOMYMBbIA AMANOr Mex.y CO06LLECTBAMY,
YOI0, altbin OKMOTY 1 MyHWLMMNANbHbIMU NPEeANPUATUSMM.

MpoeKT NoKasa, YTo aKTUBHOE Y4acTUE KEHLLYH B PELLIEHN BOMPO-
COB YCTOWYMBOTO NPUPOAONONb30BAHNS U ajanTaLMm K KMMaThYe-
CKVM BbI30BaM 3HAUUTENBHO YCUIIMBAET YCTOMYMBOCTb COOGLLECTB,
CMOCOBCTBYET YNyULLEHNIO 6Nar0COCTOAHNS U 3aKNablBAeT OCHOBY
N5 MMPHOTO 1 YCTORYMBOTO PasBUTUS B MPUTPaHNYHbIX paitoHaX.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

WATER RESOURCES MANAGEMENT

“Active Women's Civil Society Organizations for
Peace in Kyrgyzstan”

Implementation period: 2024
Geography: Batken oblast, Kyrgyzstan
Donor: FAO

In villages of Batken oblast, where residents face daily challenges
related to climate change, PF CAMP Alatoo, with support from FAQ,
implemented a project that brought together women, rural commu-
nities, and local authorities. The overall objective is to achieve sus-
tainable peace by strengthening the role of women'’s civil society
organizations in peacebuilding and addressing climate risks.

Particular attention was paid to the participation of women’s civil
society organizations (WCSQOs). Their voices, knowledge, and ener-
gy became the basis for change at the local level. PF CAMP Alatoo
specialists worked closely with local women, teaching, supporting,
and inspiring them. Training sessions, demonstrations, and semi-
nars on financial literacy were held, and pilot sites were created in
9 aiyl aimaks in Batken and Leilek districts. The Harvest Day cele-
bration was the culmination of the season — an opportunity to get
together, share experiences, and celebrate joint efforts.

At the same time, work was underway to implement adaptation
measures. Villagers began to use drip irrigation, plant trees, rein-

force slopes, produce eco-friendly products, and in some places
even create artificial glaciers. These seemingly simple actions be-
came steps towards a sustainable future. It is important to note
that these decisions were made by the women themselves — mem-
bers of initiative groups — who were strong, confident, and ready to
take responsibility for change.

Success Story

Gulmira Turdubayeva, a master craftswoman and custodian of the
ancient art of carpet weaving lives in the village of Margun, right
on the border with Tajikistan. Her mother taught her the craft, and
now Gulmira passes it on to her daughters and fellow villagers. She
leads a group called “Margun”, one of ten women's weaving associ-
ations in the village.

For Gulmira, each carpet is not only a source of income but also a
connection between generations, a way to communicate, and an
opportunity to preserve culture. ‘It requires precision, like in math-
ematics,’ she says. “If you make a mistake in your calculations, you
have to start over”” Participating in the project, she not only shared
her experience but also presented Margun carpets at exhibitions
outside of Kyrgyzstan, promoting the idea that tradition and devel-
opment can go hand in hand.

Project Results

» 34 educational events were held: trainings, seminars, and
demonstrations in villages of Batken oblast.

» 621 people participated, 64% of whom were women.

» 19 adaptation measures were implemented.

» 9 women's initiative groups were created, which became local
leaders.

»  Fairs, "Harvest Day," and demonstration events were held.

»  Asustainable dialogue was established between
communities, WCSO0s, village administrations, and municipal
enterprises.

The project demonstrated that women’s active participation in
addressing sustainable environmental management and climate
adaptation issues significantly strengthens community resilience,
improves well-being, and lays the foundation for peaceful and sus-
tainable development in border areas.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



% COXPAHEHWE JMKOW NPUPOADbI

YKpenneHue oxpaHbl KNiOYEBbIX MUrPUPYIOLLUX
MmnekonuTaiow,ux LleHTpanbHou A3um yepes
ynpasneHue ¢ YY4ETOM U3MEHEHUA KIuMaTa u
npuHaTue pewennin (AMUK B LLA)

Mepuop peanusauun: 2022-2025

Feorpadms: Uccbik-Kynbckas n HapbiHckas o6nactw,
KbiprbiscTaH

DoHop: FepMaHcKas MeXAyHapoaHas KnumaTuyeckas
unmumatmea (IKI)

WUcnonuutenn: NMporpamma O0H no okpyxatouien cpege
(UNEP) B TecHoM coTpygHuyecTBe ¢ CekpeTapuatoM Koh-
BEHLIUW O MUTPUPYIOLLUX BUAAX JUKUX XMBOTHbIX (CMS),
MeXJYHapOoAHbIMU N MeCTHbIMU NapTHepaMu

TepHaTUBHbIE UCTOYHUKW [IOXOfa 1S MECTHbIX COOBLUECTB, YMEHb-
LWwas KOHMMMKTbI YenoBeK—Mpupoda W MoBbIlas MPOHMLAEMOCTb
naHpwadTa.

3apaum npoeKkTa

[TpOeKT 0XBaTbIBAET Kak Hay4HYto, TaK U MHCTUTYLIMOHAJTbHYIO U
NPOCBETUTENTbCKYIO pa60Ty.

OCHOBHbIe 3a1a4m BKJHOYaLOT:

»  OueHKy ysI3BUMOCTM CHEXHOrOo 6apca, Mapana v apxapa K
KIMMaTUYECKUM W aHTPOMOreHHbIM PUCKaM.

»  PaspaboTky 9KONOrMYecKMx KOprUaopoB — 6e30MacHbIX
MapLUpyTOB MUrpaumuun mexay O0MMT.

»  06HOBneHve nnaHoB ynpaeneHus OOMT v nacTéuLaMK ¢ yyé-
TOM M3MEHEHWS KIMMATa 1 PEXMMA «3KONOTUYECKNI KOPULOP?.

»  BHeapeHWe HCTpYMeHTOB MoHUTOpUHTa: PAVA, IBEX, OT-
KpblTble CTaHAAPTbI MPAKTUKM OXpaHbl NPUPOADI.

»  06y4eHue nonb3oBaTenel NPUPOAHbIX PECYPCOB, LUKOMbHW-
KOB 1 MeJaroros.

»  PasBuTue napTHEPCTBA C aKcnepTamu U3 KasaxcTtaHa, Tag-
KMKUCTaHa ¥ MeXYHapOLHbIMU OpraH13aLmnamu.

MUrpaLyOHHbIe NyTV CHEXHOrO 6apca, Mapana v apxapa NPOXOaAT Ye-
pe3 ropHble naHAwahTbI LieHTpanbHoi A3um, rae KnumaTnieckme 1s-
MeHEHWS 1 aHTPOMOreHHOE [1aBJIeHNE CTAHOBATCS CEPbESHON YTPO30i
nx coxparermto. C 2022 roga 0P «CAMP Anatoo» paboTaeT Haf aTuM
BbI30BOM B paMKaXx perroHanbHOro NpoekTa «Agantauus mnekonura-
HOLLMX K M3MeEHeHI0 KnuMaTa B LieHTpanbHoit Asum» (AMUK B LIA).

[pOEKT HanpaBfeH Ha MOBbILLEHWE YCTONYNBOCTM KIHOYEBbIX FTOPHbIX
1 MUTPUPYHOLLIAX BIIOB, NX SKOCUCTEM M MECTHbIX COOBLLECTB K 13-
MEHEHWIO KNUMaTa, Npy 3TOM YKPennas aaanTalyMOHHbIA NOTeHLman
aKoCKCTEM, NOAAePKMBAs YPaBeHWe AMKOA NPUPOAON B 1 3a Npe-
nenamu O0MT, cHKas aerpadaLiyio cpefibl 0bUTaHmMs, Co3aaBas afb-
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HayyHas 1 counanbHas OLeHKa yI3BUMOCTH

bbinu npoBeJjeHbl KOMMJIEKCHAA OLEHKa YA3BMMOCTU COCTOSAHUA
TAHb-LIAHbCKOr0 Mapana, BKNtoYarouwas yrposbl, CBA3AHHbIE C
N3MEHEHNEM KJINMaTa (KJ'Il/IMaTMHeCKMe CLLeHapI/Il/I), a TaKxe u
OnpoCbl MECTHbIX Xutenei. Takoi NnoAxo[ no3Bonni Y4eCTb KakK
Hay4Hbl€ laHHbI€, TaK N TPaANULMOHHbIE 3HAHUA.

OThenbHO Gbina MOArOTOBMEHA KOHLIENTyasbHas 3anncka «Pea-
rMPOBaHMKE NOCNENCTBUSA U3MEHEHWS KNUMaTa /18 FOPHOW AUKON
(ayHbl U MECTHbIX COOBLLECTB», KOTOPast CAYXKMT OCHOBOW Ans
NNaHNPOBaHNA afanTaLMOHHbIX MEP U CTPATErnid YCTORYMBOCTH.
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% WILDLIFE CONSERVATION

Enhancing the Conservation of Flagship Migratory
Mammal Species of Central Asia through Climate
Change-Informed Management and Decision
(CAMCA)

Implementation Period: 2022-2025
Geography: Issyk-Kul and Naryn oblasts, Kyrgyzstan
Donor: German International Climate Initiative (IKI)

Implementing Agency: United Nations Environment
Programme (UNEP) in close collaboration with the
Secretariat of the Convention on Migratory Species of
Wild Animals (CMS) and international and local partners

Migration routes of snow leopards, red deer, and argali pass through
the mountainous landscapes of Central Asia, where climate change
and anthropogenic pressure pose a serious threat to their conser-
vation. Since 2022, PF CAMP Alatoo has been addressing this
challenge through a regional project known as “The Central Asian
Mammals and Climate Adaptation” (CAMCA).

The project aims to increase the resilience of key mountain and
migratory species, their ecosystems, and local communities to
climate change by strengthening the adaptive capacity of eco-
systems, supporting wildlife management within and outside pro-
tected areas, reducing habitat degradation, creating alternative
sources of income for local communities, mitigating human-nature
conflicts, and increasing landscape permeability.
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Project objectives
The project encompasses scientific, institutional, and educational work.
Main objectives include:

»  Assessing the vulnerability of snow leopards, red deer, and
argali sheep to climate and anthropogenic risks.

»  Developing ecological corridors — safe migration routes
between protected areas.

»  Updating protected area and pasture management plans to
account for climate change and the «ecological corridor» regime.

»  Implementation of monitoring tools: PAVA, IBEX, and Open
Standards for the Practice of Conservation.

»  Training natural resource users, schoolchildren, and teachers.

»  Developing partnerships with experts from Kazakhstan,
Tajikistan, and international organizations.

Scientific and Social Assessment of Vulnerability

A comprehensive vulnerability assessment of the Tien Shan maral
was conducted, incorporating climate change-related threats (climate
scenarios) and surveys of local residents. This approach allowed for
consideration of both scientific data and traditional knowledge.

A separate concept note titled «Responding to the Impacts of Cli-
mate Change on Mountain Wildlife and Local Communities» was
prepared, serving as the basis for planning adaptation measures
and resilience strategies.

Education

The project organized training events in pilot protected areas, includ-
ing seminars, exhibitions, and outreach activities, reaching over 400

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



O6pasoBaHue

B pamKax npoekTa opraHn30BaHb! 06yyatoLLMe MEPONPUSATUS B MUNOT-
HbIx Q0T — ceMuHapbl, BbICTaBKM ¥ MPOCBETUTENBCKME aKLWK, KOTO-
pble oxBaTWM 6onee 400 YenoBeK: yuuTeNel, LKOMBHIKOB, XXEHLLYH 1
MECTHbIX SinaepoB. OfHa TbicsYa YUYEHMKOB aKTMBHO y4aCTBOBa/M B
3K006Pa30BaTENbHOM MPOLIECCE — B TPEHMHIAX, KOHKYPCaX, BbICTABKaX.

Pe3ynb1'a'rb| NnpoeKTa

»  CMOJenvpoBaHbl 1 yTBEPXKAeHb! IKONIOTUYECKUE CBA3K MEX-
4y OOMT «XaH-TeHrpu», «CapblyaT-93pTaLl» U «HapblH», 4TO
CTano 0CHOBOW A1 ByayLLel CETU MapLUPYTOB MUrpaLuy.

»  CospaHa MoZenb sKOnornyeckoro kopuaopa «Ak-Mnéupc.

»  [logxofbl NpoeKTa MHTErPUPOBAHbI B IOKYMEHTbI: Hauuo-
HaNbHbINA NnaH passuTua KP 1o 2026 1. n BXOAALLMIA B HEFO
Mnax fendcteui Ha 2025 1., HaumoHanbHyo CTpaTeruio v
nnaH feicTauiA no GuopasHootpasuto (NBSAP), Tunosoe
MONOXeHWe No NiaHaM ynpasnieHns nacTouliamm u Excerop-
HbI# NAaH UCNOAb30BaHNUA NacTONLL,

»  [10BroToBeH NpoeKT NomnpaBOK B 3aKOHOLATENBCTBO, NO3BONS-
FOLLMI YYNTbIBATb SKOMOTMYECKME Kopuaopb! B cucteme OOMT.

»  [lpoBeaeHa oLeHKa aQheKTUBHOCTY AMPeKLMM YnpaBeHus
napka «XaH-TeHupu» ¢ MCNob30BaHMEM MEXAYHAPOAHOTO
nHcTpymenTa IBEX, a Takxe OLeHKa YA3BUMOCTM napka ¢
NPUMEHeHUeM UHCTPyMeHTa PAVA.

»  [lpoBefeHo 2-e HauuoHanbHoe cosellaHne AMUK B LIA, rae
Bblny NpeficTaBNeHbI pe3ynbTaTbl NPOeKTa.

O6MeH onbITOM

B mae v none 2025 roga Mporpamma OOH no okpyxatoLen cpeae
(OHEM) npu nopaepxke deaepanbHoro MUHUCTEPCTBA OKpYMKaroLLEl
cpefibl, OXpaHbl MPUPOAbI, AAEPHON He30MACHOCTM U 3aLLMTbI MPaB Mo-
Tpe6uTeneit Nepmanim (BMUV) opraHmaoBana e y4eGHble noesakm
Mexay cTpaHamu 3anaaHbix banka (HaupoHanbHbIA napk «Anban-
cke Anbrbl», 12-16 Mast) u LientpanbHoid Asun (Mccbik-Kynbekas
06nacTb, KbiprbisctaH, 7-11 utong). 3T 06MeHbl ABNSIOTCS YaCTbiO
poacTBeHHbIX npoekToB CAMCA 1 CABAMCA, HanpaBfieHHbIX Ha BHe-
ApeHve afjantaumn K U3MEHEHUIO KNMMaTa B yrpaB/ieHne ropHbIMu
oxpaHsiemMbiMn Tepputopuamu (Q0MT) u comeiicTeie B3aUMHOMY
06y4eHo Mexay ABYMS KIIMMATUYECKN YA3BUMbIMI PervoHamu. 34
y4acTHuKka - pykosogutenn OOIT, rocyaapCTBeHHble Cyxallme, y4e-
Hble 1 NPeACTaBUTENN COOBLLECTB - 0OMEHSNCH MHCTPYMEHTaMU, NO-
IEBBIM OMbITOM U MONMTUHECKUMM MHHOBALMSIMM, HAMpaB/EHHbIMI Ha
YCTPaHeHe YCKOPSKOLLMXCS KIMMaTUYECKIX Yrpo3 GMopasHo06pasmio,
BOAHOM 6€30MacHOCTU M MECTHBIM CPEACTBAM K CYLLIECTBOBAHUIO.
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»  PeannsoBaHbl 125 aganTauMoHHbIX Mep, HanpaBieHHbIX Ha
ynyudLLeHye MHPPACTPYKTYPbl NACTOMLL, NOBbILIEHWE S dEKTUB-
HOCTM OXpaHbl W Hay4Hoit paboTbl B OOMT, CHUXeHWe BbIGPOCOB
11 COXpaHeHe SKOCUCTEM Yepes SHEProaddeKTUBHbIE NeuM,
BETEPUHAPHbIE MEPONPUATISA, SKOTYPU3M U CO3AAHME NMUTOM-
HUKOB., BK/tOYasH YCTAHOBKY erepckix JOMMKOB, OTONOBYLLIEK,
060pYA0BaHMS A1 MOHUTOPHHTA 1 CMYTHUKOBO CBA3M.

»  Paspab6oTaHa oHnanH-urpa Ha Tabletopia: «CoxpaHeHue
CHEXHOr0 6apca 1 ero Mecta 06UTaHus.

»  Cucnonb3oBaHueM MexayHapoaHoro noaxoga Climate
Crowd npoBeaéH onpoc 6onee 90 MeCTHbIX XuUTeNeR. ITa
WHULMATBA PeannayeTcs no NPUHLMUNY «CHU3Y BBEPX» U
HanpaBfneHa Ha NOAAePXKY aaanTaLuv Ntoaei K N3MeHeHUo
KnumaTta B rapMOHUM C MPUPOLON.

»  PaspaboTaHbl MNaHbl YCTONYMBOIO YrpaBAeHUs NacTouLamm
1 O0MT ¢ YYETOM KIMMATUYECKMX M3MEHEHWI 1 3KONOr1Ye-
CKMX KOPWUAOPOB, Y4TO CMOCOBCTBYET COXPaHEHMIO AKOCHUCTEM
1 61uopasHo06pasms.

people, including teachers, schoolchildren, women, and local leaders.
One thousand students actively participated in environmental educa-
tion, including training sessions, competitions, and exhibitions.

Exchanging Experience

In May and July 2025, the United Nations Environment Programme
(UNEP), with the support of the German Federal Ministry for the
Environment, Nature Conservation, Nuclear Safety, and Consumer
Protection (BMUV), organized two study tours between the Western
Balkans (Albanian Alps National Park, May 12-16) and Central Asia
(Issyk-Kul oblast, Kyrgyzstan, July 7-11). These exchanges are part
of sister projects CAMCA and CABAMCA, which aim to integrate
climate change adaptation into the management of mountain

i ':"*'““Pitrlfarrfﬁ'!ni'h‘.} I @ﬁd

protected areas (PAs) and promote mutual learning between the
two climate-vulnerable regions. 34 participants — protected area
managers, government officials, scientists, and community repre-
sentatives — shared tools, field experiences, and policy innovations
aimed at addressing accelerating climate threats to biodiversity,
water security, and local livelihoods.

Project Results

»  Ecological connections between the Khan-Tengiri, Sarychat-
Ertash, and Naryn protected areas were modeled and approved,
forming the basis for a future migration route network.

» A model of the Ak-llbirs ecological corridor was created.

»  Project approaches were integrated into national programs
and plans: National Development Plan of the Kyrgyz Republic
until 2026 and its Action Plan for 2025, National Biodiversity
Strategy and Action Plan (NBSAP), Model Regulations for
Pasture Management Plans, and Annual Pasture Use Plan.

»  Ecological connections between the Khan-Tengiri, Sarychat-
Ertash, and Naryn protected areas were modeled and validated,
forming the basis for a future migration route network.

» A model of the Ak-llbirs ecological corridor was created.

»  Adraft amendment to the legislation was prepared to allow for
the inclusion of ecological corridors in the protected area system.

»  Anassessment of the effectiveness of the Khan-Tengiri Park
management was conducted using the international IBEX tool, as
well as a vulnerability assessment of the park using the PAVA tool.

»  Using the international Climate Crowd approach, a survey
of over 90 local residents was conducted. This bottom-up
initiative aims to support people's adaptation to climate
change in harmony with nature.

»  Sustainable pasture and protected area management plans
were developed, taking into account climate change and
ecological corridors, which contribute to the conservation of
ecosystems and biodiversity.

» A methodology for revising pasture management plans,
taking into account climate aspects, was developed.
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»  PaspaboTaHa MeTOAOM0MMA NepecMoTpa NNaHoB ynpaee-
HWS NacTOULLAMM C YYETOM KNMMATUYECKMX aCMEKTOB.

»  Paspa6oTaHa 1 NpeacTaBfeHa KOHLEeNUmMs pacLumpeHms
Hapbickoro 3anosefHuka Ha 30 012 ra ¢ y4ETOM KIHOYeBbIX
MUTPaLMOHHbIX MapLpyToB. COBMECTHO C NpeAcTaBuUTeNs-
MU HaumoHanbHoW akagemum Hayk KP Ha JlaHHOM y4acTke
npoBefeHbl ccnefoBaHus Gopbl U hayHbl.

»  [lpoBefeHo 2-e HaunoHanbHoe coellaHne AMUK B LIA, rae
6bIAn NpeAcTaBNeHbl Pe3ynbTaTbl NPOeKTa.

»  Peann3oBaHbl 125 aganTaLmMoHHbIX Mep, HanpaBeHHbIX Ha
ynyuLLeHe MHDPACTPYKTYpbl NACTOMLL, NOBbILLEHWe ShheKTMB-
HOCTM OXpaHbl W Hay4How paboTbl B OOMT, CHWXeHWe BbIGPOCOB
11 COXpaHEHMe SKOCUCTEM Yepe3 SHeProa@deKTUBHbIE NeYm,
BETEPWHAPHbIE MEPONPUATUS, SKOTYPHU3M 1 CO3AAHME MUTOM-
HUKOB., BK/tOUas YCTAHOBKY erepckix JOMMKOB, (DOTONMOBYLLEK,
060PYA0BAHMS A1 MOHUTOPUHTA 1 CNYTHUKOBO CBA3M.

»  Paspa6oTaHa oHnanH-urpa Ha Tabletopia: «CoxpaHeHwe
CHEXHOro 6apca 1 ero MecTa 06UTaHus.

MexxayHapoaHbie KOH(epeHL UK No pe3ynbTaTam
npoekta AMUK B LIA

B anpene n okta6pe 2025 roaa NpoMexyTouHble U huHaNbHble pe-
3ynbTaTbl NPOEKTa BbINN NPEACTaBMEHbI HA [IBYX HALMOHANbHbIX
koHhepeHUusx B Kbiprbi3cTaHe ¢ y4acTuem NapTHEPOB 1 OHOPOB
n3 KbiproisctaHa, Ka3axcraHa n TagXvkucTaHa, NnpeacTaBuTenei
MEXYHapOAHbIX OPraHu3aLni, y4EHbIX N MECTHBIX COOBLLECTB.

Ha MeponpusaTusx 6biin NpeacTaBneHbl MHCTPYMEHTbI, a3pabo-
TaHHble B pamkax npoekta AMUK B LIA - atnac uHGpacTpyKTyp-
HbIX NPenATCTBUIA, NPOrpaMma 3K006pa30BaHmMs 1 3KON0rNYeckne
KOpWAOPbI A/19 MATPALM KUBOTHBIX.
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Kak 6b1/10 0TMEYEHO Ha 2-M HaLCoBeLLaHK, NpoLUeALLeM B bullkeke B
okTabpe 2025 roaa, KNHYEBbIM PE3yNTaTOM CTano Co3AaHe SKoNoru-
4eckoro kopugopa «Ak néupcey, o6beamHmraLLero MM «XaH Tesmpu» n
M3 «HapbiHy. Tepputopus nolaabto okono 800 Thic. ra obecrnedynna
MMIPALIMIO CHEXHOIO 6apca, apxapa, Mapana 1 Ko3epora. «310 He Tosb-
KO HayMOHaNbHOE JOCTUXKEHHE, HO 1 NaT(opMa /151 TDaHCTPaHNYHO-
Io COTPYAHUYECTBA, TaK KaK BOCTOYHas! rpaHuLia Kopuziopa BbIXOAUT B
KasaxctaH», — 0TMeTU/ 3aMECTUTE b MUHNCTPA NPUPOJHbIX PECYPCOB,
9Kosormm u TexHndeckoro Hagopa KP Anima3s Mycaes.

ELLle 0AnH y4aCTHWUK 3TOT0 MEPONpUATHS - PyKOBOAUTENL KomuTeTa
JIECHOrO X03AIMCTBA W XXMBOTHOTO Mupa KasaxcTaHa Janusap Typram-
6aeB NoaYepKHyN, YTO B ero CTpaHe yxe co3faHbl YeTbIpe SKOKOpU-
[0pa, @ 3aKOHOAATENbCTBO NOAAEPXKMNBAET Pa3BUTHE TaKUX MHULMA-
TuB. [peactasutens IOHEMN MaapTen XodmaH fo6asun: «Murpupy-
FOLLMX XMBOTHbIX He [IOMKHbI OCTaHaBMBATbL rpaHuLbl. B pernoHe
Heo6X0MMO pa3BKBaTb YCTOMUMBYIO CETb SKOKOPMAOPOBY.

B xone 2-ro HalcoBellaH!s Takxe 6blau NpefcTaBeHbl pesyb-
TaTbl MO OLEHKE KNMMATUYECKMX M AHTPOMNOreHHbIX Yrpo3, BHe-
ApeHuto MHeTpymeHToB PAVA, IBEX 1 Climate Crowd u passututo
Y4acTMst MECTHbIX COOGLIECTB. YUYACTHUKM NPUHAAM 3asIBNEHNE O
HaMepeHUM PasBMBaTb KUMATUYECKM YCTONUYMBBIE CUCTEMDI OX-
paHsieMblX TEPPUTOPHUIA W YKPENNsATb COTPYAHMYECTBO CTpaH pe-
rMOHa B COXPaHEHNM MUMPUPYIOLLMX BIOB U FTOPHbBIX 3KOCUCTEM.

3a Bpems MHTEHCWBHON paboTbl MPOEKTHas KOMaHAA MpHLLNA K BbIBO-
4y, 410 npoekT AMWK B LIA CTan MOCTOM MeX/y HayKOW 1 MECTHBIMM
coobllectamu. OH 06bEANHNI CNELMANNUCTOB W3 PadHbIX CTPaH U pe-
FMOHOB paay O6LLEN LIeNK — COXpaHWUTL PefiKVe BUAbI, NOAAEPXaTb UX
MPUPOAHbIE MapLUPYThI 1 NepefaTh OyAyLIMM NOKONEHNAM HE TONbKO
AVKWX KUBOTHbIX, HO U KyAIbTYpY 3a60Tbl 0 MpUpoge.

LAY BbF ABA RMMLM AL

R TTE BANGAIL)

» A concept for expanding the Naryn Nature Reserve by
30,012 hectares was developed and presented, taking into
account key migration routes. Flora and fauna studies were
conducted in this area jointly with representatives of the
National Academy of Sciences of the Kyrgyz Republic.

»  The Cabinet of Ministers of the Kyrgyz Republic included the
task of expanding the network of protected areas by creating
ecological corridors in the 2025 Action Plan.

»  The 2nd National Meeting of the CAMCA project was held,
where the project results were presented.

» 125 adaptation measures were implemented aimed at
improving pasture infrastructure, increasing the effectiveness
of protection and scientific work in protected areas, reducing
emissions, and preserving ecosystems through energy-efficient
stoves, veterinary measures, ecotourism, and the creation of
nurseries, including the installation of ranger lodges, camera
traps, monitoring equipment, and satellite communications.

»  Anonline game called «Conservation of the snow leopard and
its habitat» was developed on Tabletopia.

International Conferences on the Results of the CAMCA Project

In April and October 2025, the interim and final results of the project
were presented at two national conferences in Kyrgyzstan with the
participation of partners and donors from Kyrgyzstan, Kazakhstan,
and Tajikistan, representatives of international organizations, sci-
entists, and local communities.

Tools for reducing climate risks were developed as part of the CAM-
CA project - an atlas of infrastructure barriers, ecoeducation pro-
grams, and ecological corridors for migratory animals.

27

Akey result was the creation of the Ak Ilbirs ecological corridor, con-
necting the Khan Tengiri State Nature Park and the Naryn State Na-
ture Reserve. This area, covering approximately 800,000 hectares,
facilitated the migration of snow leopards, argali, maral, and ibex.
«This is not only a national achievement but also a platform for
cross-border cooperation, as the corridor’s eastern border extends
into Kazakhstan,» noted Almaz Musaev, Deputy Minister of Natural
Resources, Ecology, and Technical Supervision of Kyrgyzstan.

Daniyar Turgambayev, Head of the Forestry and Wildlife Commit-
tee of the Republic of Kazakhstan, emphasized that four ecological
corridors have already been established in Kazakhstan, and legis-
lation supports development of such initiatives. Maarten Hofman,
representative of UNEP, added: «Migratory animals should not be
stopped by borders. A sustainable network of ecological corridors
must be developed in the region.»

The results of the climate and anthropogenic threat assessment,
implementation of the PAVA, IBEX, and Climate Crowd tools, and
promotion of local community participation were also presented.
Participants adopted a statement of intent to develop climate-re-
silient protected area systems and strengthen cooperation be-
tween countries in the region to conserve migratory species and
mountain ecosystems.

During intensive work, the project team concluded that the CAMCA
project has become a bridge between science and local communi-
ties. The project brought together specialists from different coun-
tries and regions around a common goal: to preserve rare species,
maintain their natural routes, and pass on to future generations not
only wild animals but also a culture of caring for nature.
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COXPAHEHUE IMKOW NPUPOJbI

lpoekT: BoBneyeHne MeCTHbIX CO06LLECTB B
yCTOM4MBOE ynpaBJieHne 1 NnaHMpoBaHue 0c060
OXpaHsieMbIX NPUPOAHbIX TeppuTopui (O0MT)

Mepunop peannsauun: 2023-2025

Feorpadms: Uccbik-Kynbckas ob6nactb, KbiproisctaH
DoHop: Sigrid Rausing Trust

B 2025 rogy O® «CAMP AnaToo» NpoAoXMUA pa3BuBaTh NPaKTUKY
OXpaHbl NPMPOAbl, OCHOBAHHYIO Ha y4aCTUK CaMuUX COO6LL|,€CTB. Pa-

60Ta Benacb Ha nepeceveHnin NpPUPOLOOXPaHHON AeATENbHOCTY,
3aKOHOZIaTENbHbIX MHULIMATMB W MPOCBETUTELCKIX MPOrPaMM.

Oco6oe BHMMaHWe B 3TOM rofy 6bif0 yaeneHo BOAHO-60A0T-
HbIM 9KOCUCTEMAM, MPOEKTUPOBAHUIO U CO3[aHMIO OXPaHAEMO
TEPPUTOPUM B aKBaTOpuM 03epa Mcebik-Kynb 1 HanaXuBaHuio
NapTHEPCTBA C rOCYAaPCTBEHHbIMI U HaYYHbIMU CTPYKTYPaMU.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

PesynbTatbl npoekTa
CoxpaHeHue aBu(ayHbl

XuTenu cena blHTbiMak B THOMCKOM palioHe coBMecTHO ¢ OO
«CAMP  Anatoo» MHMUMMPOBANM CO3[aHWe BOAHO-H0NOTHOTO
MUWKPO3amnoBeAHWKa nnoulaabio 98 ra and oxpaHbl apeana 138
BMAOB NTUL. O6LLECTBEHHOE 0bbeauHeHne «KywTap» («MTuLbl»)
B35/10 NOA OXpaHy y4acToK, rae 6bin YyCTaHOBNEHbI NCKYCCTBEH-
Hble THE3/1a U «OCTPOBKU» — MeCTa [N OTAblXa W THE340BaHUS
NTWL, B TOM YnCne 3uMyLoLLmMX Ha Mcebik-Kyne. Takxe 6bian npo-
BeieHbl MEpPONPUATHS N0 BOCCTAHOB/IEHWIO 3apOCAelt 06enmxy,
KOTOPbIE C/yXaT eCTECTBEHHbIM YKPbITEM. HabntoaeH e 3a aBu-
(ayHoit BeAETCA KPYrnoroanMyHo B napTHEPCTBE ¢ OpHUTOOrNYe-
CKMM 06L1iecTBOM KbIprbiacTaHa.

PaclumpeHue oxpaHsieMblX TeppUTOpHiA

B nexa6pe 2025 r. 3anoBeaHas 30Ha «bait6oocyH» ouLmManbHo nony-
YMna cTaTyc 0cob0o OXPaHAEMON NPUPOAHOI TEPPUTOPIN MECTHOTO 3Ha-
yeHns (OOMT M3). Mocne yTBEPX/AEHNS CTaTyca TEPPUTOPUS paclum-
punach [0 6onee 20 TbIC. FeKTapoB 3a CYET 3anaca rocyAapCTBEHHbIX
3emenb. Q0T pacronoxeHa 6M3KO OT TEPPUTOPUM SKOMOMNYECKOrO
kopvaopa «AK nbupcy, Co3AaHHOM NS MUTPaLMM AVKNX XKUBOTHBIX.

3aKoHogaTenbHble MHULUATUBDI

Mo nToram aHanMTMYECKON paboTbl M KOHCYNbTaLWA C aKcnep-
TaMy NOArOTOBAEHb! NPEANOXEHUS MO U3MEHEHND 3eMeNbHOro
kogmekca KP. Kacatolmecs cTatyca 3akasHWUKOB. [1onpaBku 6biau
NHALMMPOBAHBI MUHUCTECTBOM MPUPOSHBIX PECYPCOB, SKONOTMK
W TEXHUYECKro Haa3opa KP v npuHATbI NapnaMeHToM, YTo CTa-
N0 BaXHbIM LIaroM K yCTO4MBOI NpaBoBol 6a3e ans OOMT. B
HacTosllLee BpeMs paspabaTbiBatoTcs TUNOBbIE MOMOXEHUS AN
BCeX BM/0B 3aKa3HMKOB.

WILDLIFE CONSERVATION

Project: Involvement of Local Communities for
Sustainable Protected Area Management and
Planning

Implementation Period: 2023-2025

Geography: Issyk-Kul oblast, Kyrgyzstan

Donor: Sigrid Rausing Trust

In 2025, PF CAMP Alatoo continued to develop community-based na-

ture conservation practices. Work was conducted at the intersection of
conservation activities, legislative initiatives, and educational programs.

This year particular attention was paid to wetland ecosystems, design
and creation of a micro-reserve in the Issyk-Kul Lake basin, and estab-
lishment of partnerships with government and scientific institutions.

Project Results
Avifauna Conservation

Residents of the village of Yntymak in the Tyup District, together
with PF CAMP Alatoo, initiated creation of a 98-hectare wetland
micro-reserve to protect the habitat of 138 bird species. A Public
Association «Kushtar» (Birds) has established a protected area
with artificial nests and «islands» — resting and nesting sites for
birds, including those wintering in Issyk-Kul. Sea buckthorn thick-
ets, which serve as natural shelter, have also been restored. Avi-
fauna monitoring is conducted year-round in partnership with the
Ornithological Society of Kyrgyzstan.
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Mnaubl ynpaBnexHus

PaspaboTaHbl NOAHOLUEHHbIE MnaHbl ynpaeaeHus O0MT M3 «bai-
600CyH» 1 33 «XKaprbinuaky, BKMtouas:

»  AHanM3 3KOCUCTEM 1 Yrpo3.
»  CTpaTervo caModuHaHCUpOBaHHs

»  (PopmupoBaHme GHOKETOB

[loxodbl OT 3KOTYpu3Ma M MEeCTHbIX MHWLMATWUB GYAYyT BO3Bpa-
Latbes B cuctemy oxpaHbl OOMMT.

PeBonbBepHblit GoHA

[Insi CHYXKEHNS! 3aBVCYMOCTY OT MPHPOIHBIX PECYPCOB M YKPEMTIEHNS KO-
HOMMYECKOI YCTOMYMBOCTM COOGLLIECTB 3anyLLEH MeXaH13M PEBOSbBED-

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

Horo dhoHAa. OH AaET CTapT YCTOMUMBLIM MHWLMATUBAM — OT 3KOTypU3Ma
[0 NepepaboTKM NOKabHOM MPOAYKLIMK, YTO 0BECTIEYMBAET SKOHOMMUYE-
CKVE BbIFOfb! M CHXKAET HarpysKy Ha OXpaHAEMbIe TEPPUTOPUI.

O6pa3soBaHue 1 nonynsapu3aus

MpoBefieHbl TPEHUHIM, MPOCBETUTENbCKME aKLMK, WKOMbHble
KOHKYPCbI, 3KOTYpPbl W [1Ba Hay4HO-NO3HaBaTeNbHbIX (hecTuBans
BirdFest. Llenb MeponpuaTuil 3akno4anach B TOM, YT06bl MOKa-
3aTb CO06LIeCTBAM, YTO OXpaHa npupogbl Mcebik-Kyns nomora-
eT COXpaHUTb 3KOCUCTEMY M OTKPbIBAET HOBblE SKOHOMUYECKME
BO3MOXHOCTM Yepes IKOTYpU3M.

Ha TepputOpuM BOAHO-60NI0THOTO MUKPO3anoBeAHMKa «KylTap»
Bbina co3fiaHa 9KoTpoMa, HanpaBneHHas Ha pa3BUTHE SKOMOTU-
YecKoro MpoCBELLEHNs M 9KOTypu3Ma. Bponb MaplupyTa ycTa-
HOBMEHbI MHOOPMALMOHHBIE CTEHABI O MTMLaX, 060PYAOBaHa
HabntoaTenbHas Bbllika, pas3MellieHbl 06pasLbl MCKYCCTBEHHbIX
THe370BMIA 1 KOPMYLLEK [iN1S MTHL, @ Takxe NPelyCMOTPEHbI 30HbI
NS MIHTEPAKTUBHOMO 06YYeHNS.

IKOTpona MCMonb3yeTcs ANs NpoBefeHns 06pa3oBaTeNbHbIX
9KCKYPCWiA, B TOM YMCle NS WKOJbHbBIX FPynn, YTo Mo3Bons-
eT hopMUPOBaTb 3KONOTMYECKYIO KYMbTYpY Y NoApacTatoLlero
MoKoneHus. [Ins TYpUCTOB M MECTHbIX XUTENel MapLpyT cTan
yA06HOM NnowaaKkon ans 6epABOTYMHIAG U 3HAKOMCTBA C 0CO-
BEHHOCTAMM BOAHO-60MOTHbIX 9KOCUCTEM.

Ha tepputopuu O0MT M3 «bait6oocyH» yCTaHOBAEH BUBUT-LIEHTP,
KOTOPbI CTaN BaxXHbIM 31EMEHTOM B Pa3BUTUM 3KOOMMYECKOr0
NPOCBELLEHMSA 1 B3aUMOAEeNCTBUS ¢ noceTuTenamu. LieHTp ocHa-
WEH MHOOPMALIMOHHBIMK MaTepuanamn o 6uopasHoobpasun 1
MPUPO/HON LIEHHOCTY TEPPUTOPMM, @ TaKXKE AEMOHCTPALIMOHHbBIMM
CTeHfaMu 0 paboTe No oxpaHe GAopbl 1 GayHbI.

BUSUT-LEHTP CNYXKUT NAOLLAAKON AN BCTPEY C MECTHBIMM XiTe-
NAAMM, TYPUCTAMM U LIKOAbHbIMY FPYMMami, YTO NO3BONAET NOBbI-
LIaTh YPOBEHb 9KOMOTMYECKOI KyNbTypbl 1 HOPMMUPOBATH OTBET-
CTBEHHOE OTHOLLEHME K MPUPOAHBIM PECYpPCaM.

Expansion of Protected Areas

In December 2025, the Bayboosun Protected Area was officially granted
the status of a locally significant specially protected natural area (SPNA).
Following the approval of this status, the area was expanded to more
than 20,000 hectares through the inclusion of state reserve lands. The
protected area is located in close proximity to the "Ak llbirs” ecological
corridor, which was established to facilitate the migration of wild animals.

Legislative Initiatives

Based on analytical work and consultations with experts, proposals
were prepared to amend the Land Code regarding the status of wildlife
reserves. The amendments were initiated by the Ministry of Natural
Resources and adopted by parliament — an important step towards
a sustainable legal framework for protected areas. Model regulations
for all types of protected areas are currently being developed.

Management Plans

Full-fledged management plans have been developed for the Baibo-
sun Protected Area of Local Significance and the Jargylchak State
Wildlife Reserve, including:

»  ecosystem and threat analysis,

»  self-financing strategy,

»  budget formation

Revenues from ecotourism and local initiatives will be returned to
the protected area protection system.

Revolving Fund

A revolving fund mechanism has been launched in order to re-
duce dependence on natural resources and strengthen the eco-
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nomic resilience of communities. It provides a start for sustain-
able initiatives — from ecotourism to processing local products
— which generate economic benefits and reduce pressure on
protected areas.

Education and Outreach

Trainings, educational events, school competitions, eco-tours, and
two BirdFest educational festivals were held. The objective of these
events was to demonstrate to communities that protecting the na-
ture of Issyk-Kul helps preserve the ecosystem and opens up new
economic opportunities through ecotourism.

An eco-trail was created within the Kushtar wetland micro-reserve
to promote environmental education and ecotourism. Along the
route, information boards about birds were installed, an obser-
vation tower was built, models of artificial nests and bird feeders
were placed, and areas for interactive learning were built.

The eco-trail is used for educational excursions, including for
school groups, helping to foster environmental awareness among
the younger generation. For tourists and local residents, the route
has become a convenient platform for birdwatching and learning
about the characteristics of wetland ecosystems.

A visitor center has been established in the the Bayboosun
Protected Area, which has become an important element in de-
veloping environmental education and interaction with visitors.
The center is equipped with informational materials about the bi-
odiversity and natural value of the area, as well as demonstration
stands on flora and fauna conservation efforts.

The visitor center serves as a meeting place for local residents,
tourists, and school groups, helping to raise environmental aware-
ness and foster a responsible attitude towards natural resources.
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% COXPAHEHWE JMKOW NPUPOAbI

MpoekT «EgMHOE 380pOBbE B OXpaHe NPUPOAbI

- MoBblweHne yCTOMYMBOCTH NaHAWA(TOB K
BO3HUKHOBEHMIO 300HO3HbIX 3a060J1eBaHUI NyTEM
KOHCONMAALUM NPUPOAOOXPAHHBIX CHCTEM B
LlenTpanbHou Asun»

Mepuop peanusauun: 2024-2029
Feorpadms: Uccbik-Kynbckas o6nactb, KbiproisctaH
[Loxop: IKI, IUCN

B 2024 ropy 0® «CAMP AnaToo» NpucTynun K paboTe Hag Mexay-
HapOAHbIM NPOEKTOM, 06bEANHMBLIMM 3KOOrOB, YYEHbBIX N MECT-
Hble Co0BLLIeCTBa /15 pPeLleHmns 06LLMX NMPUPOA0OXPaHHbIX 3aau.
9Ta MHMUMATMBA OTBEYAET Ha BAaXHEWLIUIA BbI30B PernoHa: Kak
COXPaHUTb 3[0POBbE JTHOAEN, XXMBOTHbIX U OKPYXatoLLei cpesb B
YCNOBUSIX KIMMaTUYECKMX M3MEHEHNI, YTpaTbl 6MOpPa3HO06pa3ms
W pUCKa pacnpocTpaHeHMst 300HO3HbIX MH(EKLKA. B ee ocHoBe
nexuT koHuenuust «One Health» («EguHoe 3A0poBbe»), KOTOpas
MPU3HAET HEepaspbiBHYK CBS3b MEX[Y 3[40POBbEM JIHOAEN, XK-
BOTHbIX 11 OKPY)KatoLLel X cpefbl. ITO 0COBEHHO akTyanbHO Ans
LleHTpanbHoi A3nu, rae KNuMaT MeHSIETCS, a ropHble naHawad-
Tbl CTAHOBSATCS MECTOM COCPEOTOYEHNSI PUCKOB: OT AerpagaLum
NacTouLL 10 BCMbILIEK 300HO3HBIX MHEKLMIA

Ncebik-Kynbekas o6nacTb, BrkAtoYas Ixetn-0ryackuin n Ak-Cyiickuii
parioHbl U penctaytowme OOMT - napku «XaH-TeHrpu» u «Capbl-
yaT-33pTally - 6bina BbIGPaHa B KAYECTBE MPOEKTHON TEPPUTOPHM.
Takxe 6blan OnpeaeneHbl NOTEHUMANbHbIE Y4aCTKW Ans NPU3HaHUS
B kayectse OECM — [Ipyrux abdekTMBHbIX Mep N OXpaHe NPUPOLbI.

[TpOeKT 0XBaTbIBAET HECKOJIbKO KIIKOYeBbIX HaﬂpaBJ'IEHMﬁZ

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

»  Co3naHue 1 paclumpeHmre NPMPOROOXPaHHbIX TEPPUTOPHIA, B TOM
ymce NpU3HaHWe 1 NOAAePXKKa NHMLMATUB coobliecTs (OECM).

»  YnpaBneHue AUKNMU XMBOTHbIMM NS CHUKEHUS pUCKa ne-
pefiaumn 6onesaHelt 1 CoxpaHeHs BUAOB.

»  [oBbilweHne adheKTMBHOCTY OXpaHbl MPUPOALI U YYETa
300p0BbS COOBLLECTB Yepes BHeAPEHNEe CNPaBeAIMBOrO 1
WHKMIO3KBHOTO ynipasneHus OOMT.

»  MOHUTOPUHT 3a60NEBAHMI, PaCNPOCTPAHEHNE 3HAHWNA 1
BbICTPaMBaHWe YCTONYMBbIX MOAMTUK Ha CTbIKE SKONMOMUU 1
31paBO0XpaHeHNS.

KpoMe Toro, NPoeKT NpoABUraeT MeXyHapoaHble CTaHAapTbl OX-

paHbl NpUPOAbI, Takne Kak 3enéHbiii cnucok IUCN (Green List), n

BHE/PAET COBPEMEHHbIE MHCTPYMEHTI 1151 OLieHKM 9 heKTUBHO-

ctu ynpasnexus OOMT.

OxxupaeMble pe3ynbTaTbl NPOEKTA:

»  CospaHue B KbiprbiscTaHe He MeHee 100 000 ra HOBbIX NpUpPO-
[00XPaHHbIX TeppuTopwiA 1 NpuaHaHHbix OECM a0 2029 roaa.

»  YBeMYeHue YNCAEHHOCTYU UK CTabunuaaums nonynaunia He
MeHee [1BYX BUJO0B AUKMX XXMUBOTHbIX.

»  [oBbilieHne ahheKTUBHOCTI yNpaBAeHNs Ha ABYX NPUpOLO-
OXPaHHbIX y4acTKax.

% WILDLIFE CONSERVATION

One Health in Nature Conservation— Enhancing
landscape resilience to zoonotic disease emergence
by consolidating nature conservation systems in
Central Asia

Implementation Period: 2024-2029
Geography: Issyk-Kul oblast, Kyrgyzstan
Donor: IKI, IUCN

In 2024, PF CAMP Alatoo joined an international project that united
ecologists, scientists, and local communities to address shared environ-
mental issues. This initiative addresses the region’s most pressing chal-
lenge: preserving the health of people, animals, and the environment in
the face of climate change, biodiversity loss, and the risk of zoonotic
disease spread. It is based on the «One Health» concept, which recog-
nizes the inextricable link between the health of people, animals, and
their environment. This is particularly relevant for Central Asia, where
the climate is changing and mountain landscapes are becoming a hot-

bed of risks, from pasture degradation to zoonotic disease outbreaks.

Issyk-Kul oblast, including Jeti-Ogiiz and Ak-Suu districts and the
existing protected areas of Khan-Tengiri and Sarychat-Ertash, was
selected as the project area. Potential sites for recognition as OECM
(Other Effective Conservation Measures) were also identified.

The project covers several key areas:

»  Establishment and expansion of protected areas, including
recognition and support of community-based initiatives (OECM);

»  Wildlife species management to reduce the risk of disease
transmission and preserve species;

»  Improving conservation effectiveness and community health
considerations through the implementation of equitable and
inclusive protected area management;

»  Disease monitoring, knowledge dissemination and
development of sustainable policies at the intersection of
ecology and health.

Furthermore, the project promotes international conservation stand-
ards, such as the IUCN Green List, and introduces modern tools for
assessing the effectiveness of protected area management.

Expected project results:

»  Creation of at least 100,000 hectares of new protected areas
and OECM-recognized areas in Kyrgyzstan by 2029;

»  Increase in or stabilization of populations of at least two wild
animal species;

»  Improved effectiveness of management in two protected areas,

»  Engagement of local communities and vulnerable groups in
nature conservation and disease prevention;

»  Strengthening the skills and knowledge of state and local
authorities in applying the One Health approach;

»  Incorporation of the One Health concept in environmental
regulations in Kyrgyzstan.
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»  BoBneYeHne MeCTHbIX COOBLLECTB 1 YSI3BUMBIX TPy B OX-
paHy Npupoabl U NPoGUNaKTUKY GoNesHei.

»  YKpenneHue HaBbIKOB 1 3HaHWIA rOCY1apCTBEHHDBIX U MeCT-
HbIX CTPYKTYP N0 NpUMeHeHnto noaxoga One Health.

»  YnoMuHaHWe KoHuenuuu One Health B HOpMaTWBHBIX 1OKY-
MEHTax Mo oxpaHe Npupogbl KbiprbiacTaHa.

PesynbTaTbl npoekTa B 2025T.

1. Bknap, B 06HoBneHue HauuoHanbHoii cTpaTeruu no
6uopasHoobpasuio (NBSAP)

BecHoit 2025 roga 00 «CAMP AnaToo» npoBEn hokyc-rpynny ¢ yya-
CTWEM KJIHOYEBbIX MAPTHEPOB — MUHUCTEPCTBA NPUPOLAHBIX PECYp-
COB, 9KOMOrMK U TexHUYeckoro Haasopa KP Akagemun Hayk, UNEP
IUCN, n npyrux akcnepToB.n3 HIMO. YuacTHUKy 0bCyamnm, Kak BKIHO-
uutb OECM — ycTOIuMBO ynpaBnsiemble, HO OQULMAbHO He Npw-
3HaHHble OXPaHsieMble TeppUTOpUM — B HOBYHO pefakLmnio NBSAP.

Mo utoram BCTPeYM 6bin CHOPMyYNMPOBaHbI KOHKPETHbIE
PEKOMEHAALINM:

»  YyutbiBaTb OECM Kak YacTb HaLMOHaNLHOIO BKNaAa B
AOCTUXKeHWe rnobanbHoit Lenu «30% oxpaHsieMblx TeppuUTo-
puit K 2030 rogy».

»  [lepecMOTpeTh CTaTyC OTAeNbHbIX 3aKa3HUKOB.

»  VIHTErpupoBaTb SKOKOPWAOPbI B MaHbl ypaBneHus
nacTouLLaMMU.

»  PacwupuTtb NpUMeHeHne NHCTPYMEHTOB MOHUTOPUHTA
(IBEX, Green List).

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

9Ta pabota ycununa ponb 0P «CAMP AnaToo» Kak HalMOHanbHO-
ro NapTHEPa B pa3paboTKe NpUPOA0OXPaHHON NOANTUKM.

2. OueHKa 300HO3HbIX PUCKOB Ha NPOEKTHOMH TePPUTOPHM

OAHUM U3 KIIOYEBbIX HanpaBeHui NpoeKTa CTano U3ydeHue 30-
OHO3HbIX 11 KIMMaTUYECKUX PUCKOB B LLIECTI MUNOTHbIX aiiMaKax.
Ha ocHoBe 0npocoB 283 pecnoHeHTOB — BETePUHAPOB, MEAMKOB,
erepeil v Xutenei — crneLmanucTbl BbisIBUNM OCHOBHbIE YrPO3bi:

»  Bblcokas pacnpocTpaHEHHOCTb 300H030B (GpyLENnésa, axu-
HOKOKKO03a 1 T.4.).

»  OTCyTCTBME CUCTEMDI YTUAU3ALMM NABLLNX XUBOTHBIX.

»  YpeamepHblit BbINAc 1 KOHGAMKTLI MeXay AMKAMM W fOMaLL-
HUMU XXMBOTHbIMU

»  Cnab6as KoopAnHaLMs MeXAY CEKTOPaMu KOOI, 3ApaBo-
OXPaHEHWs 1 BETEPUHAPHN.

B oTBeT cneumanucTol NPOeKTa pa3pa60Tan|/| KOHKpeTHble
peKoMmeHpaLun:

»  BHeapuTb MOHUTOPUHI AMKOM (ayHbl.

»  06y4nTb erepeit M OXOTHUKOB BbISIBAATb MPU3HAKM 300HO3-
HbIX 3a60N1EBaHUIA.

»  CospgaTb 6ydepHble 30HbI 1 pa3paboTaTh YCTONYNBbIE MeXa-
HWU3MbI 1S YTUAKU3aLMN BUOOTXOM0B.

»  Hanagutb MexBeJOMCTBEHHOE COTPYAHNYECTBO (34paBOOX-
paHeHue -BeTepMHapHs-NPUPOAOOXPaHHAs IEATENbHOCTD).

Project results in 2025

1. Contribution to the update of the National Biodiversity
Strategy (NBSAP)

In the spring of 2025, PF CAMP Alatoo held a focus group with key
partners — Ministry of Natural Resources of the Kyrgyz Republic,

Academy of Sciences, UNEP, IUCN, and NGO experts. Participants
discussed how to include OECM - sustainably managed but not
officially recognized protected areas — in the new NBSAP.

The meeting resulted in the following specific recommendations:

»  consider OECM as part of the national contribution to
achieving the global target of «30% protected areas by 2030»;

»  reconsider the status of individual wildlife reserves;

» integrate eco-corridors into pasture management plans;

»  expand the use of monitoring tools (IBEX, Green List).

This work strengthened the role of PF CAMP Alatoo as a national
partner in conservation policy development.

2. Assessing Zoonotic Risks in the Project Area

One of the key areas of the project was the study of zoonotic and
climate risks in six pilot aimaks. Based on surveys of 283 respond-
ents — veterinarians, doctors, rangers, and residents —the following
key threats were identified:

»  high prevalence of zoonotic diseases (brucellosis,
echinococcosis, etc.);

» lack of a system for the disposal of dead animals;

»  overgrazing and conflicts between wild and domestic animals;

»  weak coordination between the environmental, health, and
veterinary sectors.

Inresponse, project specialists developed specific recommendations:

»  implement wildlife monitoring;

» trainrangers and hunters to identify signs of zoonotic
diseases;

»  create buffer zones and develop sustainable mechanisms for
bio-waste disposal;

»  establish interagency cooperation (healthcare, veterinary
medicine, and environmental protection)
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‘ 3HEPI03®®EKTUBHOCTDb

PaclumpeHue goctyna cenbCKUX XXUTenei
KbiprbiacTaHa K 3HeproagpeKTHBHbIM TEXHONIOTHAIM

Mepuop peanusayum: 2021 — 2025
Feorpadms: Uccbik-Kynbckas o6nactb
DoHop: PVSyst Foundation

JlocTyn cenbcKux xutenen K a3HeproapQekTMBHbIM
TexHonorusim B KbiprbiscTaHe

B 2024-2025 rr. 0® «CAMP Anatoo» NpofosKmi NPOeKT Mo BHefpe-
HUIO 3HEProaP@EKTUBHBIX TEXHONOMN, 0BECNeYNBAtOLLMX AOCTYN
HaceeHNs PErMOHOB K YCTOMYMBBIM MCTOMHUKAM TEMIOBOW 3HEPTUM.

OCHOBHOE HamnpaBfieHWe MpoeKTa — YTEMjeHWe XUnblx AOMOB
B Mccblk-Kynbckoi 06nacTi, KOTOpoe OAHOBPEMEHHO CMOCO6-
CTBYET Pa3BUTUIO PbiHKaA YCNYr N0 TEMAON30NALMM NPKU yyacTum
MECTHbIX MacTEpOB.

Tennousonauus LOMOB PeanusyeTcs Mo ChefyrolleMy Mexa-
HWU3MY: OT6MpPAOTCA [I0Ma ANS YTEMEHNs, NPOBOAMTCS OLiEHKa
3aTpaT W COCTaBMseTCA CMeTa, BK/YatoLias CTOMMOCTb MaTe-
pUanoBs v paboTy MacTepoB. [1POEKT Yepes PeBONbBEPHbIA (OH
npefocTaBNsieT MacTepy 6eCrpoLEHTHYIO ccyay s NpoBefe-
HWsl paboT. Bnagenblbl JOMOB OMNayMBatoT yTeNNeHue B pac-
CPOYKY 1 NOCTENEHHO BO3BPALLAKT CPeACTBa MacTepy, KOTOPbIi
B CBOK 0YEpe/ib BO3BPALLAET MX MPOEKTY. Takium 06pa3om, 3ait-
Mbl MOCTOSIHHO BO3BPALLAIOTCS U UCMOMb3YIOTCS MOBTOPHO A1st
yYTENNeHus HOBbIX OMOB.

MacTepa He TOMbKO 06ecneynBatoT NpOBeAeHWe paboT, HO W
MOCTOSIHHO NOBbILWAKT CBOK KBANM@UKALMIO, y4acTBYs B CEMU-
Hapax M TPeHWHrax no COBPEMEHHbIM TEXHONOMMAM 9HEProad-
(EeKTUBHOCTU. [INs OLEHKN KauyecTBa YTEMNeHNUs UCIOSb3yTCS
cnewumanbHble aTunKy - fatanorrepbl, GUKCUpYioLLne TemnepaTy-
PY 1 BNAXHOCTb B MOMELLEHMAX [0 1 NOCAe NPOBEAEHHbIX paGoT.
9T0 N0O3BOASET 06BEKTUBHO NOATBEPAUTDL PE3YNLTATUBHOCTb NOJ-
X0/ ¥ NPOAIEMOHCTPUPOBATH CHUXKEHWE TEMONOTEPb.

Kpome TOro, NpoeKT crnoco6eTayeT GOPMUPOBAHMIO YCTOMYMBOIO
NIOKAsbHOTO PbIHKA YCAYT MO YTENNEHNIO: CESIbCKNE XUTENN MOMy-
YatoT A0CTYN K KBANMGULIMPOBAHHbIM CreLManmucTam, a MacTepa —
CTA6MIbHBIA UCTOYHWK 10XOAA W BOMOXHOCTb MpodeccroHanb-
HOro pocTa. B peaynbTaTe MHULMATBA NPUHOCKUT BOVHYIO NOJb3Y:
CHIKAET HarpyaKy Ha MpUPOAHbIE PECYPChI U OJHOBPEMEHHO MO
[IEPXKMBAET AKOHOMMYECKOE Pa3BUTUE MECTHBIX COOBLLECTB.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

PesynbraTbl npoekTa B 2024-2025 rr.:

»  Yepes cucteMy peBONbBEPHOrO GOHAA TENNON30NALMS
bbina npoBefeHa B 2024 rogy B 9, a B 2025 roay B 10 Xubix
noMax Mceblk-Kynbekoi obnacTu.

»  Bnagenblibl JOMOB 06y4eHbl BEAEHNIO Y4YETA EXXEHEBHOIO
noTpebneHns yrns, ApoB, KN3Ka U 3NeKTPOIHEPrK, a TaKXKe
(GUMKCaLmMM pacxofoB.

»  06ecneyeH perynspHblii MOHUTOPUHT. Pe3ynbTaTbl NoKasa-
11, 4TO 060pYA0BaHME DYHKLMOHMPYET KOPPEKTHO, a TaKxe
BbISIBUAN HEOOXOAMMOCTb [JONONHUTENBHOMO 0ByYeHs BNa-
AenbLieB 415 601ee CUCTEMHOIO BeieHst XypHaoB yyeTa.

»  Jlnd mMacTepoB NpoBefieHbl ABA TPEHWHIA MO NOBbILLEHNIO
KBaNMMUKALMN 1 HABbIKOB, @ TAKXe 0BYYEHNO HOBbIM
TEHAEHUMAM B 0611aCTH 9HeproadGeKTUBHOCTM. 10 1X pe-
3ynbTaTam onpefieneHbl MeCTHble YMeSbLibl, KOTOPbIM 6bI10
NPeAIOXEHO NPUCTYNUTb K MPaKTUYECKON paboTe.

‘ ENERGY EFFICIENCY

Expanding Access to Energy Efficient Technologies
for Rural Residents in Kyrgyzstan

Implementation Period: 2021-2025
Geography: Issyk-Kul oblast
Donor: PVSyst Foundation

Access to Energy-Efficient Technologies for Rural
Residents in Kyrgyzstan

In 2024-2025, PF CAMP Alatoo continued its project to introduce
energy-efficient technologies to provide regional residents with ac-
cess to sustainable thermal energy.

The project’s primary focus is on insulating residential buildings
in Issyk-Kul oblast, which simultaneously promotes the develop-
ment of a market for thermal insulation services with the partici-
pation of local contractors.

House insulation is implemented using the following mechanism: hous-
es are selected for insulation, a cost assessment is conducted, and an
estimate is prepared, including the cost of materials and labor. Through
arevolving fund, the project provides the contractor with an interest-free
loan for the work. Homeowners pay for insulation in installments and

ern energy efficient technologies. To assess the quality of insulation,
special sensors — data loggers — are used to record the temperature
and humidity in the rooms before and after the work. This allows
for objective confirmation of the effectiveness of the approach and
demonstrates a reduction in heat loss.

Furthermore, the project promotes development of a sustaina-
ble local insulation services market: rural residents gain access
to qualified specialists, and the contractors gain a stable source
of income and opportunities for professional growth. As a result,
the initiative has a dual benefit: it reduces the burden on natural
resources while simultaneously supporting the economic develop-
ment of local communities.

Project results in 2024-2025:

»  Thermalinsulation was installed in 19 residential buildings in
Issyk-Kul oblast.

»  Homeowners were trained to record daily consumption of coal,
firewood, dung, and electricity, as well as to document expenses.

»  Regular monitoring was ensured. The results showed that the
equipment was functioning correctly and also revealed the need for
additional training for owners to systematically maintain logbooks.

»  Two training sessions were held for contractors to improve
their qualifications and skills, as well as to learn about new
trends in energy efficiency. Based on these results, local
contractors were selected and offered practical work in 2025.

»  Homeowners pay for insulation in installments and gradually
repay the contractor, who in turn repays the project.

MpPOeKT EMOHCTPUPYET, Kak NoKasbHble MHULMATMBbI B nap-
THEPCTBE C MEX[YHapOAHbIMU OpraHu3aLuaMu NoMOorawT
CE/bCKUM XWUTENAM NOAy4YaTh JOCTYN K COBPEMEHHBIM SHED-
roaGdeKkTUBHBIM TEXHONOTMAM W BHOCUTb BKNaf B YCTOAUM-
BOE pasBUTME PEr1oHa.

gradually repay the contractor, who in turn repays the project. Thus, the
loans are continually repaid and reused for insulating new homes.

Contractors not only perform the work but also continually improve
their skills by participating in seminars and training sessions on mod-
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The project demonstrates how local initiatives, in partnership with
international organizations, help rural residents gain access to
modern energy-efficient technologies and contribute to the sus-
tainable development of the region.
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‘ IKOJIOrM4ECKOE ObPA30BAHME

JKONOrMyeckoe 0bpasoBaHue ABASETCA CKBO3HbIM HanpaBieHn-
eM peatenbHocTn OO «CAMP Anatoo». OHO MHTErpupoBaHO B pas-
Hble MPOEKTbl W HanpaBNeHo Ha GOPMUPOBaHMUE 3KONOMUYECKON
KynbTypbl Y Nefaroros, WKOAbHWUKOB, CTYAEHTOB, CENbCKMX CO0B-
LLlecTB, cneLmannucToB B cdepe NPUPOAHbIX PECYPCOB.

Jdkonornyeckoe obyyeHue B npoektax 09 «CAMP
Anatoo» 2024-2025 rr.

MpoekT «MpoaBHXKEHNe perMoHanbHOro
COTPYAHUYECTBA MO MHTETPUPOBAHHOMY
3eMnenoNib30BaHUIO Yepes yKpeneHue
peruoHanbHou cetn GREEN CA»

Mopgynb ILUMA — HOBbIi MHCTPYMEHT
9KONI0rn4YecKoro obpasoBaHms

B otuyétHom rogy O® «CAMP Anatoo» NpoABMHYNCS B pa3paboTke
HOBOTO y4ebHOro Moaynst «MHTerpupoBaHHbIN MOAXOA K YIPABNEHNHO
3eMJIENOMb30BaHNEM 1 MPUPOAHBIMK pecypcamu B LIeHTpanbHoON
Aaunx (ILUMA). Mogynb CO3/1aH B pamKax MHALMATHBbI N0 Pa3BUTUIO
PErnoHabHOro COTPYAHMYeCTBa U ykperneHnto cetn GREEN CA.

B ocHoBe mogyns — KOMIMEKCHbIN B3rNsj Ha ynpaBiieHne 3e-
MEJIbHbIMW 1 NPUPOAHbIMK pPECYPCaMW, TAE 3KONOrn4yeckune, co-
LUManbHble N 39KOHOMWYECKME aCMeKTbl PacCMaTPMBAKOTCA Kak
B3aMMOCBSAI3aHHbIE 31eMeHTbI. Takol Noaxon NO3BONSET He TOSb-

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

ko a(deKTUBHee MCMONb30BaTb PECYPChbl, HO U MOAAEPXMNBATH
61Opa3HO06Pasie, a TakKe MoBbILLATL YCTOAYMBOCTb PETMOHOB K
KMMaTUYECKUM U3MEHEHWSIM.

Y4ebHbI1 MaTepuan 6bin anpobupoBaH B opmaTe TpeHWHra Ans
npenogaBateneit U CTyaeHTOB KbIprbi3CKOro HaLMOHANbHOMO
arpapHoro yHuBepcuteTa UM. K.M. CKpsibuHa.

MUNOTHOE TECTUPOBAHME MOKA3aN0 GONbLUOK MHTEPEC K MOAYMO U
[1ano pa3patoTyrkam LEHHbIE PEKOMEHALIM. Ha OCHOBE MOJTy4EeHHON
06paTHOI CBA3M MaTepuan 6bi A0paboTaH Ans AaNbHENLLEro pacnpo-
CTPaHeHMs cpev 06pa3oBaTeNbHbIX YUpexeHuit LieHTpanbHoN Asun.

MpoeKT «YKpenneHue oXpaHbl KNOYeBbIX
MUFPUpYIOLLUX MAIeKONUTalowWuX LieHTpanbHOM
A3umn yepes ynpaBneHue ¢ y46TOM H3MEHeHHs
KnuMara u npuHsaTue pewenuit» (AMUK B LLA)

MHHOBaLMOHHDIE OTKPbITbIE YPOKM AJ1Sl LKONbHUKOB Uc-
cbik-Kynbckoi obnactu

B mapte 2024 roga B wkonax AO YoH XXaprbinyak, BXOAsLLEro B
MPOEKTHYIO TEePpPUTOPHIO, BbIN NPOBEAEHbI OTKPbITbIE YPOKM MO
3KOMOTMK, HanpaBfeHHble Ha (OPMUPOBAHWE HABbLIKOB bGepex-
HOrO OTHOLUEHMUS K mpupoge. Nefarorv NOAroTOBUIN 3aHATUS Ha
TeMbl «41CTas BOLA M caHUTapus» U «f 1 OKpyxatoLas cpeaar.
CTapLUeKnacCHUKM y4aCTBOBaAW B BWUKTOPWUHAX, [MCKYCCUSIX,
TBOPYECKMX 3aJaHusAX U NPOEKTaX, a Takxe NOAroToBUIN TeaTpa-
NM30BaHHbIE NpeACTaBneHus, pa3BuBas aHanuTUYeCKne, TBOpYe-
CKME U KOMaHAHblEe HaBbIKW. [1peacTaBUTENN MECTHBIX 06pa30Ba-
TesbHbIX OPraHoOB OTMETWUNM YCMELIHOe YCBOEHWe MaTepuana w
NpUMeHeHMe MHHOBALIMOHHBIX METOA0B 06YYeHUs.

BbIiCTaBKa WKONbHbIX PaboT «5 M MUP YHUKaANbHbIX
AWKHMX JKMBOTHBIX MOEro peruoHa»

B 2024 rogy Ha NpoeKTHOW TeppuTopun B XKeTn-Ory3ckom paioHe
npowna coumanbHo-06pa3oBaTteNbHas BbiCTaBka. MeponpusTve
BbII0 OPraHW30BaHO NS TOFO, YTO6bI NPUBAEYD BHUMAHWE LIKOMb-
HUKOB K COXPaHEHWO NPUPOZbI MX POAHOTO Kpast. BbicTaBKa nofge-
1a UTOrY KOHKYPCa, NPOBE[EHHOTO CPeaM yHaLLMXCs y4ebHbIX 3aBe-
JeHuii B 12-Tn cenax. YyacTHuku npegctasunu 6onee 200 puUcyH-

‘ ECOEDUCATION

Ecoeducation is a cross-cutting activity of PF CAMP Alatoo. It is
integrated into various projects and aims to foster environmental
awareness among teachers, schoolchildren, university students,
rural communities, and natural resource specialists.

Ecoeducation in PF CAMP Alatoo Projects in 2024-2025

Project: Advancing regional cooperation on
integrated land use through Strengthening the
Regional GREEN CA Network

ILUMA Module - a New Environmental Education Tool

During the reporting period, PF CAMP Alatoo made progress in
developing a new training module «Integrated Approach to Land Use and
Natural Resource Management in Central Asia» (ILUMA). The module
was created as part of the initiative to develop regional cooperation and
strengthen the GREEN CA network.

The module is based on a holistic approach to land and natural
resource management, where environmental, social, and economic
aspects are considered as interrelated elements. This approach
not only enables more efficient use of resources but also supports
biodiversity and increases regional resilience to climate change.

The educational material was tested during a training session for
faculty and students at the Kyrgyz National Agrarian University
named after Skryabin.

The pilot testing demonstrated strong interest in the module and
provided valuable recommendations to the developers. Based on the
feedback received, the material was refined for further distribution
among educational institutions in Central Asia.
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Project: Enhancing the Conservation of Flagship
Migratory Mammal Species of Central Asia through
Climate Change-Informed Management and
Decision (CAMCA)

Innovative Open Lessons for Schoolchildren in
Issyk-Kul oblast

In March 2024, open lessons on ecology were held in schools in
Chon-Jargylchak Aiyl Aimak, part of the project area, aimed at
fostering an attitude of care towards nature. Teachers prepared
lessons on the topics of «Clean Water and Sanitation» and «Me and
the Environment.» High school students participated in quizzes,
discussions, creative assignments and projects, and also prepared
theatrical performances, developing analytical, creative, and
teamwork skills. Representatives of local educational authorities
noted the successful mastering of the material and the use of
innovative teaching methods.

Exhibition of school works «Me and the World of Unique
Wildlife of My Region»

In 2024, a social and educational exhibition was held at the project
site in Jeti-Ogiiz district. The event was organized to attract school-
children’s attention to the conservation of the natural environment
of their native land. The exhibition summed up the results of a com-
petition held among students from educational institutions in 12
villages. Participants submitted more than 200 drawings, poems,
and essays about wildlife. The competition committee selected 18
of the best works. The winners and their mentors-teachers received
awards and commemorative prizes.

Teachers from schools in the CAMCA pilot areas studied
ways to preserve pastures and biodiversity.

In November 2024, PF CAMP Alatoo project specialists conducted
training for biology and geography teachers from four districts in
Issyk-Kul and Naryn oblasts. The main topic was the conservation
of migratory mammals through sustainable pasture management.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



KOB, CTUXOTBOPEHWH, COUMHEHMIA, 3CCE O AUKUX XKMBOTHbIX. 13 HUX
KOHKYpCHasi Komuceust Bbibpana 18 nyynx pa6ort. Mo6eautent u
neaarory-HacTaBHUKM MONYYMIN HArpazbl M NAMSTHBIE MPU3bI.

Meparoru WKoN NUNOTHbIX TeppuTopuid npoekta AMUK B LA
M3YYWNH MYTH COXPaHEHUs NacTomLL, U 6uopasHoobpasus

B Hosbpe 2024 roga cneumanucTbl MPOEKTa NPOBENN TPEHUHIU
ANs yunTenei 6uonormm u reorpadumn M3 YeTbipéx paioHoB Mc-
CbIK-Kynbckoi 1 HapblHckoit o6nacTeit. OcHoBHas Tema — co-
XpaHeHWe MUrPUPYIOLLMX MIEKOMUTAIOWMX Yepes3 YCTONuMBOe
ynpaBneHne nactouwamu. Megarorn nayunnn ponb nacTouuy B
aKocKCTEMAX, BAUSIHUE KMMATUYECKUX U aHTPOMOTeHHbIX (hakTo-
POB, @ TaKXe MeToAbl pacyéTa AONYCTUMON Harpysku. O6yyeHne
MNPOXOAUNO B MHTEPAKTUBHOM opMaTe, BKIH0Yas UMUTALMOHHYHO
urpy «YnpaeneHue NacTouLammy, JUCKYCCUN N MO3TOBbIE LUTYP-
Mbl. TPEHVHT MOBLICKA 3KONOTMYECKYH) FPaMOTHOCTb MEAAroroB
W CNOCOBCTBOBAN MHTErPaLMW NPUHLMMOB YCTOMYUBOTO ynpaBse-
HWS NacTéuLlamu B 06pa30BaTeNbHbIN NPOLECC.

MpoekT «BoBneyeHne MecTHbIX cO06LLECTE B
YCTOHYMBOE ynpaBJieHue U NIaHUPoBaHHe 0c060
OXpaHsieMbIX NPUPOAHbIX TePPUTOPHIA»

TBOpuecKuit KOHKYpC «[TULbI poAHOro Kpas»

B anpene 2024 ropa B cpeaHen wwkone N 31 cena blHTbIMak Mc-
CbIK-KynbCKoi 06M1aCcT COCTOSNOCh NOABEAEHNE UTOrOB TBOPYE-
CKOro KOHKypca «[TuLibl Moero kpas». B TeyeHne MecsiLja LKOb-
HWKI NOAroTOBMAN 23 paboTbl — PUCYHKM, COUMHEHNS M CTUXOTBO-
peHns o nTuuax. XXopu 13 npeacrasutenen 0O «CAMP Anatoo»

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

onpefennno 9 nobeauteneit B HOMUHAUMAX «JTyULIni pUCYHOK»
n «Jlyylwee acce 1 CTUXOTBOPEHWe». PebaTa nonyunnu B Nogapok
CMapThOHbI, OCTafbHble YYaCTHUKN — MOOLLPUTENbHbIE MPU3bI.
ATorn KOHKypCa ¥ LiepeMoHMs HarpaXaeHns 6binn NpuypoYeHbl
KO [IHKO 9KOMOrMYECKMX 3HAHWIA, KOTOPbIN OTMeYaeTca 15 anpens.

CrapweknaccHuky TIoncKoro paifoHa 06yunnuch coxpa-
HATb NPUPOAY M NTHL,

Cneunanuctbl OO «CAMP Anatoo» NpoBenu cemuHapbl Ans cTap-
LLIEeKIaCCHUKOB WKon cén Torys-bynak, Capbl-bynyH u blHTbIMaK
NcebIk-Kynbekoi 06nacTy, pacnonoXeHHbIX BOAM3M TeppuTOpum
BOJHO-60M0THOMO MUKPO3anoBeAHMKa «KyLTapy.

LLKonbHMKaM paccka3sanu, kak OHU MOTYT NOMOraTb NTULaM, Aani
NpaKTU4ecKe peKOMEHAALMM N0 BUOTEXHUYECKAM MEPONPUATH-
SIM — yCTaHOBKe KOPMYLLEK W CKBOPEYHUKOB, MOAKOPMKe. PebsTa
Takxe nosHakomunucnb ¢ cuctemoit O0MT Kbiprbi3cTaHa v npume-
paMu NPUPOAHbIX TEPPUTOPHIA, yNpaBASEMbIX MECTHBIMI COOBLLE-
cTBamm («baitGoocyH», Kaprbinyak», «Kywirapy).

KOMHMLMATHBA LIKONIbHUKOB: COXpaHeHne NTHL,
B UccbiK-Kynbckoit obnactu

1 anpens, 2025 roga B MexayHapoaHbI AeHb NTuL, Bbian nog-
BefleHbl UTOMM KOHKYpCca «[1Tullbl — Halm Apy3bs». LLKONbHUKM
13 cén Capbl-bynyH, Torys-bynak u blHTbIMak copeBHOBanuchb
B 06YCTPOCTBE MECT [N XW3HW U MUTaHWS NTWL, NPOBOAS
BUOTEXHNYECKME MEPONPUATUS: WU3TOTABAMBANM CKBOPEYHUKM
W KOPMYLLKM, BbICaXMBaNAN pacTeHns n GUKCUpOBaM NpoLiecc
Ha BMAeo ans xwopu — cneuunannctoB 0 «CAMP Anatoo». Ha
KOHKypc noctynuno 6onee 40 paboT, KOTOpblE OLIEHMBANUCH
MO aKKypaTHOCTHW, KayeCTBY, OPWUIMHANIBHOCT U TBOPYECKOMY
noaxomy K BueonpeseHTaumnam. Xopu noceTuno Kaxoe ceno,
4TOBbI IMYHO HarpaauTb NOGeAUTENE NNAHWETAMM, <YMHBIMUY
KONOHKaMM, BUHOKAAMM 1 APYTUMU NPU3aMK.

Obpa3oBaHue ans yctoiunsoro pa3sutus (OYP)

B 2024-2025 rr. 0O «CAMP AnaToo» NpOAOXMA aKTUBHO BHe-
ApATb KoHUenumio «06pasoBaHue ANs YCTOWYMBOrO PasBUTUS»
(QYP) B wKonax v BbICLLMX y4ebHbIx 3aBefieHnsax KbiproiacTaHa v
LEeNNTHCA CBOUM YCMELIHbIM OMbITOM Ha PErMOHAIbHOM W HaLMO-
HanbHOM ypoBHsX. Opranu3auuns paspaboTana y4yebHoe nocobue
«06pasoBaHue /151 YCTONYMBOrO pa3BUTUS 1 COXPaHEHUs buopas-
HooGpa3ws», yunTbiBatoLLee cnelndrKy CTpaHbl — fleca, nacTou-
Lja W KIIMMaTUYECKME USMEHEHNA.

Mocobue CTano MHCTPYMEHTOM ANSt MOBbILIEHNST KOMMETEHLMIA
nefaroroB, BHEAPEHWS MHHOBALIMOHHbIX METOAMK MpenogaBaHins
W PasBUTUA KPUTUYECKOTO MBbILLEHNS Y WKONbHUKOB W CTYAEH-
TOB. 3HaHWs noBbickM okono 1200 nefaroros, ¢ MaTepuanamm
nocobws nosHkomuamnch cabite 80 000 yyawmxes na 600 WwKon 1
6 BbICLUMX 3aBEAEHWUN.

Teachers studied the role of pastures in ecosystems, the impact of
climatic and anthropogenic factors, and methods for calculating
pasture capacity. The training was interactive, including a simulation
game called "Pasture Management," discussions, and brainstorming
sessions. The training increased the teachers' environmental
awareness and facilitated the integration of sustainable pasture
management principles into the educational process.

Project: Involvement of Local Communities for
Sustainable Protected Area Management and Planning

Creative Competition “Birds of My Homeland”

In April 2024, the results of the creative competition “Birds of My
Homeland" were announced at Secondary School No. 31 in Yntymak
village, Issyk-Kul oblast. Qver the course of a month, students
submitted 23 works — drawings, essays, and poems about birds. A
jury of representatives from PF CAMP Alatoo selected nine winners
in the categories “Best Drawing" and “Best Essay and Poem.
The winners received smartphones as gifts, and the remaining
participants received recognition gifts. The competition results
and awards ceremony were timed to coincide with Environmental
Knowledge Day, celebrated on April 15.

High school students from Tyup district learned how to
preserve nature and birds.

Specialists from PF CAMP Alatoo held seminars for high school
students from the villages of Toguz-Bulak, Sary-Bulun, and Yntymak
in Issyk-Kul oblast, located near the Kushtar wetland micro-reserve.
Students learned how they can help birds and received practical
recommendations on biotechnical measures, such as installing bird
feeders and birdhouses, and feeding them, with a special focus on

rare species listed in the Red Book, such as the swan, demoiselle
crane, and sea eagle. They also learned about Kyrgyzstan's system
of protected areas and examples of micro-reserves managed by
local communities (Baibosun, Jargylchak, and Kushtar).

Schoolchildren’s Eco-Initiative: Bird Conservation in
Issyk-Kul oblast

On 1 April 2025, International Bird Day, the results of the “Birds Are
Our Friends” competition were announced. Schoolchildren from
the villages of Sary-Bulun, Toguz-Bulak, and Yntymak competed in
creating habitats and feeding areas for birds, conducting biotech-
nical activities: they made birdhouses and feeders, planted trees,
and recorded the process on video for a jury of specialists from PF
CAMP Alatoo. More than 40 works were submitted, judged on the
accuracy, quality, originality, and creativity of their video presenta-
tions. The jury visited each village to personally award the winners
with tablets, smart speakers, binoculars, and other prizes.

Education for Sustainable Development (ESD)

In 2024-2025, PF CAMP Alatoo continued to actively implement the
concept of Education for Sustainable Development (ESD) in schools
and higher education institutions in Kyrgyzstan and share its suc-
cessful experience at the regional and national levels. The Founda-
tion developed a teaching manual «Education for Sustainable Devel-
opment and Biodiversity Conservation,» which takes into account
the specifics of the country — forests, pastures, and climate change.

The manual has become a tool for enhancing teachers’ compe-
tencies, introducing innovative teaching methods, and developing
critical thinking in schoolchildren and university students. Through
training approximately 1,200 teachers, the materials have reached
over 80,000 students from 600 schools and 6 universities.

The manual has been approved by the Academic Council of the Kyr-
gyz Academy of Education and is included in the curricula of sever-
al universities, including Kyrgyz State University named after Ara-
baev and Osh State University. It is also integrated into advanced
training and retraining courses for teaching staff at the Institute for
Advanced Training of Teachers at Kyrgyz State University named
after Arabaev and the Republican Institute for Retraining of Teach-
ers, ensuring the practical application of the materials and their
sustainable implementation in student learning.

Continuing to develop the concept of ESD, the Foundation plans to
expand the content of the manual with a new chapter dedicated to
the management of protected areas and integrate it into curricula.
This approach not only allows for the training of schoolchildren and
university students but also improves the qualifications of special-
ists in protected areas, creating a unified knowledge flow on nature
conservation and sustainable development.
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YyebHoe nocobue Nonyunno ofobpeHne yuebHoro coBeTa Kbiprbl-
3CKOM akafeMun 06pa30BaHNs U BKIKOYEHO B 06pa30BaTeNbHbIe
MpOrpamMMbl BbICLLIMX y4e6HbIX 3aBefieHuiA, Takux Kak K'Y um. Apa-
6aesa v OwlY. OHO TakxKe WHTErpupoBaHO B KYPChbl MOBbILLIEHNS
KBanMGUKaLMM 1 NepenoaroToBKM Nefarornyeckux Kaapos npu
WNHCTUTYTe NoBbILWeHUs KBanudukauum neaaroros Ky nm. Apa-
baeBa U Pecny6nnkaHCKOM MHCTUTYTe MepenofroTOBKW MefKa-
APOB, 4TO 0BeCNeYNBAET NPAKTUYECKOe NPUMEHEHWE MaTepUanoB
W X YCTONYMBOE BHEJPEHNE B 06y4eHNe CTYAEHTOB.

lMpogomxas passuTue KoHuenuuu OYP, opraHusauus nnaHupyer
pacLUMpUTL COIEPXKaHMe NOCOBUS HOBOW rMaBoM, NOCBALIEHHON
ynpaBfeHno 0co60 OXpaHseMbIMU NPUPOAHBIMU TEPPUTOPUSMU,
W BHeapUTb e€ B 06pa3oBaTeflbHble NporpamMMbl. Takoi NoaxoA
MNO3BOJMUT He TONbKO 06yYaTb LIKOABHUKOB W CTYAEHTOB, HO W MO-
BbILWATh KBanudukauuo cneumanuctos OOMT, cosfaBas eanHbli
MOTOK 3HAHWI O COXPAHEHUM NMPUPO/bI M YCTONYMBOM Pa3BUTUM.

MHCTpyMeHTbI M NoAX0AbI, aAanTUPOBaHHbIE U
ucnonb3oBaHHble B pamKkax npoekta AMUK B LLA

B flononHeHne K NpakTUYeCKUM MepPOnpUATUSM, Peanin30oBaHHbIM
B 2024-2025 rr., B pamMkax NpoekTa 6binn aaanTupoBaHbl 1 1c-
MONb30BaHbl UHCTPYMEHTLI 151 OLEHKM YS3BUMOCTH XMBOTHbIX
W NNaHMPOBAHUS NPUPOAOOXPaHHBIX MEP B YCNOBKSAX U3MEHEHNS
KnumaTa. 3TW UHCTPYMEHTbI 06 beAUHAIOT Hay4Hble JaHHbIe 1 3Ha-
HWS MECTHbIX CO0BLLECTB, CO3aBast OCHOBY ANns 60see KoMMeKe-
HOr0 M YCTONYUBOTO YNPaBeHUs NPUPOLAHbIMY Pecypcamu.

PAVA (Protected Area Vulnerability Assessment)

VHCTPYMEHT OLIEHKM YSI3BUMOCTM OCO60 OXpaHsieMblX MPUPOAHbIX
TeppuTopuii (PAVA Tool) 6bin paspaGoTaH B pamkax npoekta AMUK B
LIA. Ero uenb — nomoyb coTpyaHukam OOTTT, MeHeKepam 1 MeCTHbIM
COO6LLIECTBAM NOHSATh, Kak M3MEHEHWE KIMMaTa U IESTENbHOCTb Yeno-
BEKa BINSKOT HA SKOCMCTEMbI U CUCTEMY YNPABIEHNS TEPPUTOPHAMM.

MHCTPYMEHT OCHOBAH Ha CTPYKTYPUPOBAHHOM MOAXOAE U BKIHOYA-
€T YeTbIpe OCHOBHbIX KOMMOHEHTA:

1. BosgeitcTeue (Exposure) — KIMMaTUYECKME YTPO3bI U NpU-
poAHble GaKTOPbI, 0Ka3blBAOLLME BNUSHWE HA TEPPUTOPUIO
(3acyxw, NnaBWHbI, HABOJHEHWS, CYPOBbIE 3UMbI U ID.).

2. YyBcTBUTENBHOCTB (Sensitivity) — cTeneHb, B KOTOPOI 9KOCK-
CTeMbl, BUAbI 1 QYHKLWM NapKa NOABEPXeHbI 9TUM BO3aei-
CTBUAM (Hanpumep, fierpaaaLins noys, BCMbILKYM 60Me3Hel,
noTeps MECTOOGUTaHMUIA).

3. ApantuBHblit noTeHuman (Adaptive Capacity) — cnoco6HOCTb
OOMT pearupoBaTh 1 BOCCTaHABNNBATLCS, 3aBMCALLAS OT
4ucna CoTPYHNKOB, UHDPACTPYKTYPbI, 060PYA0BaHNS, 3Ha-
HWI N DUHAHCOBBIX PECYPCOB.

4. [pyrvie yrposbl (Other Threats) — aHTponoreHHble hakTopbl
(6pakoHbepCTBO, NEPEBbINAC, KOHKYPEHLMS 3a NAcTOHMLLA,
3aroTOBKA PECYPCOB), KOTOPbIE YCUIMBAIOT BO3AENCTBIE
N3MEHEHNs KUMaTa.

OueHka npoBoauTCs B hopMe paboumx BCTpeY 1 06CyXaeHNH, rae
YYaCTHWKM ONPENensioT CTENEHDb YA3BUMOCTH, BbICTABNAOT Gal-
Nbl ¥ NpeanararoT aAanTaumoHHble Mepbl. B pesynsTtaTe GopMupy-
eTCS LIeNOCTHAsA KAapTUHA CUAbHbIX 1 Cabblx CTOPOH TEPPUTOPUN,
4YTO NOMOTaeT:

» Bbigenntb NPMOPUTETHbIE HanpaBNEHNA pa6OTbI.

» MHTerMpOBaTb afanTtayunio K UI3SMEHEHUIO KiinMaTta
B MJ1aHbl yNpaBJIEHNA.

» BoBrnieyub MecTHble COO6LLI,€CTBa B OXPaHy Npupofbl.

TakuM 06pa3oM, PAVA Tool — 3T0 He TONbKO aHaNUTUYECKNA WH-
CTPYMEHT, HO W NMpaKTUYeckoe pyKOBOACTBO K AeicTButo. OH no-
MOraeT NpeBpaLLaTh BbIIBAEHHbIE PUCKM B KOHKPETHbIE MEPbI MO
noBbiteHno ycTonumsocTn OOMMT, coxpaHeHuo 6ruopasHoo6pa-
311 U Pa3BUTMIO COTPYAHNYECTBA MEXY COTPYAHUKAMM NapKoB,
roCy/JapCTBEHHBIMI CTPYKTYPaMM U HACENEHNEM.

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

Tools and approaches adapted and used within the
CAMCA project

In addition to the practical activities implemented in 2024-2025,
the project adapted and utilized a number of tools for assessing an-
imal vulnerability and planning conservation measures in the face
of climate change. These tools integrate scientific data and local
community knowledge, creating the basis for more comprehensive
and sustainable natural resource management.

PAVA (Protected Area Vulnerability Assessment)

Protected Area Vulnerability Assessment Tool (PAVA Tool) was devel-
oped as part of the CAMCA project. Its goal is to help protected area staff,

managers, and local communities understand how climate change and
human activities impact ecosystems and their management systems.

The tool is based on a structured approach and includes four main
components:

1. Exposure — climate hazards and natural factors affecting the
area (droughts, avalanches, floods, severe winters, etc.).

2. Sensitivity — the extent to which ecosystems, species, and
park functions are susceptible to these impacts (e.g., soil
degradation, disease outbreaks, habitat loss).

3. Adaptive Capacity - the ability of the protected area to respond
and recover, depending on the number of staff, infrastructure,
equipment, knowledge, and financial resources.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation



Climate Crowd

(nobanbHas nHumratuea WWF, HanpaBneHHas Ha c60p AaHHbIX O
TOM, KaK U3MeHEHWE KNNMaTa BAUSIET Ha XM3Hb MECTHbIX CO06-
LLYeCTB W NPUPOLHbIE PECYPChl.

ClimateCrowd — aT0 MeToq KpayCOpPCUHIa, KOTOPbIiA COBMPaET faH-
Hble 0 KNUMaTe OT MECTHbIX COOBLLECTB /151 NOAAEPXKKN MOHUTOPUH-
rauafanTaumm K KnMMaTYecKiM uameHeHusaM. OH COYETaeT Habnto-
[EHNS IPXaH C Hay4HOI MPOBEPKON, MPeNOCTaBNASA ONEPATUBHYIHO,
IOKaNM30BaHHYH0 MHDOPMALMIO O KIIMMATUYECKNX PUCKAX, TAKMX KaK
HaBOMHEHMS, 3aCyXM 1 SKCTPEMASIbHbIE NOrOAHbIE ABNEHNS.

Moaxos, BOBNEKAET MECTHble COOBLLIECTBA, BOCMONHAET NPO6eNbI
B JaHHbIX B PEMMOHAX C OrPaHUYeHHbIM MOHUTOPUHIOM U CO3[aeT
KapTbl, MAHENMN 11 OTYETHI AN1S UL, NPUHAMAIOLLMX PELLEHME U UC-
cneposateneit. OCHOBHbIE BbI30BbI BKMKOYAOT 06ECTIEYEHUE Kade-
CTBA [aHHbIX, NOAJEPXKAHME Y4acThst COOGLLECTBA N MHTETPALIMIO
AaHHbIX C 0QULMaNbHBIMM KTIMMATUYECKUMM CUCTEMAMMU.

IBEX (Improvement Benchmarking and Evaluation Index)

MHCTpyMeHT IBEX (MHOEKC OLEHKW M ynydlleHus nokasaTenei)
— 3TO MHCTPYMEHT OLieHKY, paspaboTaHHblit IUCN ans aHann3a u
noBblLleHNs a@dekTnBHOCTH OxpaHsiemMblx 1 CoxpaHsembix Tep-
putopuit (PCA) B cooTBeTcTBIUM CO CTaHAapTOM 3EMEHOT0 CrincKa
IUCN. OH nomoraeT oTcneXnBaTb NPOrpece, BbIBAATH NPOGeNbI 1
HanpaBnATb YNpaBieHYeCKUe peLleHns.

IBEX cTpyKTypupOBaH BOKPYT YETbIpex KOMMOHEHTOB: Xopollee
ynpaeneHue, HaiexxHoe NpoeKTMpPOBaHKE W NnaHWUpoBaHue, 3¢-
(ekTMBHOE ynpaBneHue u PeaynbTatbl OxpaHbl U CoxpaHeHus.
OueHka NpoBOAUTCA C MCMonb3oBaHueM 50 MHAMKATOPOB, 0be-
CneYnBatoLLMX M3MEPUMbIE JaHHble. [TPoLeCC OLIEHKN BKIKOYAET
CaMOOLIEHKY, SKCMIEPTHYHO NMPOBEPKY W MOCTOSIHHOE YTyULLeHue.

WHCTpYMEHT npeaocTaBnsieT nokasatenn ahdeKTUBHOCTY NO YeTbl-
PEM KOMMOHEHTaM, BbISIBAISS CUMbHbIE CTOPOHbI M 0611aCTy, Tpebyio-
Lue ynyyieHus. OH NoadepXMBaeT NpoLiecc 3eNeHoro Crnmeka, no-
Moras TEDPUTOPUSAM MPOXOANTbL CTAZUN 3a8BKH, KaHAUAATa U OLieH-

SHeprus passuTus. fogosoit otyer 0O «CAMP Anatoo» 2024-2025

Ki1, 06eCreYnBas CTaHAAPTU3NPOBAHHYHO W MPO3PAYHYHO OLIEHKY.

OTKpbITble CTaHAAPTbI NPAKTUKM 0XpaHbl NPUPOADI
(Open Standards for the Practice of Conservation)

970 MeXyHAPOAHbIA HABOP METOAMYECKIX NOAXOO0B U MHCTPYMEHTOB,
paspaboTaHHbIN ANS NNaHUPOBAHWS, pean 3aLimv 1 OLEHKK adheKTVB-
HOCTM NPUYPOLOOXPaHHbIX MPOEKTOB. OHM NOMOratoT OpraHM3aLmMaM
CMCTEMHO MOAXOAMTb K YNPaBneHnio NPUPOAHBLIMU PECYPCaMU, NPUHM-
MaTb 060CHOBAHHbIE PELLIEHNS M N3MEPSTb Pe3yrbTaTbl CBOE PaboTbl.

0S CTPYKTYpMPOBaHbI BOKPYT YETLIPEX KIHOYEBBIX 9TAMNOB:

Onpegenexue Lenei u xenaemblx pe3ynsTaTos.
AHann3 cocTosHMs 9KoCUCTEM U GaKTOPOB Yrpo3.
lnaHMpoBaHWe [EeCTBUN U CTPATEruit ynpaBneHuns.
MOHUTOPUHT, OLieHKa 1 afanTaLums NOAX0A0B.
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[N oLieHKM Nporpecca UCnonbaytoTes KOHLENTYanbHble MOAENN
W MHAMKATOPbI, KOTOPble MO3BOASIOT U3MEPATH BAUSHUE MPOEK-
TOB Ha COXpaHeHne B1Uopa3Ho06bpasns U 3KOCUCTEMHbIE YCAYTU.
MpumeHeHre OS BKHOYAET LMK b MIAHUPOBAHNS, MOHUTOPUHTA,
aHanu3a ¥ ajanTauuu, 4To obecneynBaeT NOCTOSIHHOE yAayulle-
HWe AECTBMWIA MO OXpaHe NpUpoabI.

[ns noaaepxkn BHeAPEHWs CTaHLapTOB LIMPOKO WCNoNb3yeTcs
nporpamma Miradi — nporpammMHoe obecneyeHne Ans NAaHUPO-
BaHWs, yNpaBieHns U MOHUTOPUHTa NPUPOA0OXPAHHbBIX MPOEKTOB.
Miradi nosBonsieT co3naBaTb NOrMYECKUe MOAENN, OTCNEXMUBATL
WHOMKATOPbI, NaHNPOBaTb AENCTBUS M afanTMpOBaTh CTpaTerim
Ha OCHOBe NONYYeHHbIX AaHHbIX. 3TO [1eNaeT NPOLECChl OXpaHbl
npuposbl 6oNee CUCTEMHbIMM, NPO3PAYHbIMIA 1 MOAOTYETHBIMMU.

OTKpbITble CTaHAAPTHI NOAAEPXKMBAIOT NPO3PAYHOCTb U COBMECT-
HYt0 paboTy, NO3BOASIOT OPraHM3aunaM AEAUTbCS OMbITOM, UH-
CTPYMEHTaMM W pesynbTaTamy, a Takxke co3faBaTb 0bLine noa-
XOfibl K YNpaBfieHnio NpupogHbIMU TeppuTopusiMu. OHW LUIMPOKO
MPUMEHAKOTCA MEXAYHAPOAHBIMU 1 MECTHBIMU OpraHu3aumamy,
Bkntovas MCOIM, WWF, The Nature Conservancy u apyrue.
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4. Other Threats — anthropogenic factors (poaching,
overgrazing, competition for pastures, resource harvesting)
that exacerbate the impact of climate change.

The assessment is conducted through workshops and discussions,
where participants determine the degree of vulnerability, assign
scores, and propose adaptation measures. This results in a compre-
hensive picture of the area’s strengths and weaknesses, which helps:

v

»  identify priority areas of work,
»  integrate climate change adaptation into management plans,
»  engage local communities in nature conservation.

v

Thus, PAVA Tool is not only an analytical tool but also a practical
guide for action. It helps translate identified risks into concrete
measures to improve the resilience of protected areas, conserve bi-
odiversity, and foster collaboration between park staff, government
agencies, and the public.

Climate Crowd

A global WWF initiative aimed at collecting data on how climate
change impacts local communities and natural resources.

ClimateCrowd is a crowdsourcing method that collects climate
data from local communities to support climate change monitor-
ing and adaptation. It combines citizen observations with scientific
verification, providing timely, localized information on climate risks
such as floods, droughts, and extreme weather events.

The approach engages local communities, fills data gaps in regions
with limited monitoring, and creates maps, dashboards, and re-
ports for decision-makers and researchers. Key challenges include
ensuring data quality, maintaining community participation, and
integrating data with official climate systems.

IBEX (Improvement Benchmarking and Evaluation Index)

IBEX tool (Improvement Benchmarking and Evaluation Index) is an
assessment tool developed by IUCN to analyze and improve the
performance of Protected and Conserved Areas (PCAs) in accord-
ance with the IUCN Green List Standard. It helps track progress,
identify gaps, and guide management decisions.

IBEX is structured around four components: Good Governance,
Sound Design and Planning, Effective Management, and Conser-
vation Outcomes. The assessment is conducted using 50 indica-
tors providing measurable data. The assessment process includes
self-assessment, peer review, and continuous improvement.

The tool provides performance metrics across the four compo-
nents, identifying strengths and areas for improvement. It supports
the Green List process by guiding sites through the application,
candidate, and assessment stages, ensuring a standardized and
transparent assessment.

Open Standards for the Practice of Conservation)

Thisis an international set of methodological approaches and tools
developed for planning, implementing, and evaluating the effective-
ness of conservation projects. They help organizations employ a
systematic approach to natural resource management, make in-
formed decisions, and measure the impact of their work.

0S are structured around four key stages:

Defining goals and desired outcomes.

Analyzing ecosystem status and threats.
Planning actions and management strategies.
Monitoring, evaluating, and adapting approaches.

S

Conceptual models and indicators are used to assess progress, al-
lowing for measuring the impact of projects on biodiversity conser-
vation and ecosystem services. Application of OS involves cycles of
planning, monitoring, analyzing, and adapting, ensuring continuous
improvement of conservation efforts.

Miradi, a software program for planning, managing, and monitoring
conservation projects, is widely used to support the implementa-
tion of the standards. Miradi allows for the creation of logical mod-
els, tracking indicators, planning actions, and adapting strategies
based on the data collected. This makes nature conservation pro-
cesses more systematic, transparent, and accountable.

Open standards support transparency and collaboration, allowing
organizations to share experiences, tools, and results, and to devel-
op common approaches to managing natural areas. They are wide-
ly used by international and local organizations, including IUCN,
WWEF, The Nature Conservancy, and others.

Energy of development. Annual Report 2024-2025. “CAMP Alatoo” Public Foundation
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