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Asawmart Ucakos,
ONpeKTop

O®d «CAMP AnaTtoo»
¢ 2016 no 2020 rr.

Azamat Isakov,

Director of the CAMP Alatoo
Public Foundation

from 2016 to 2020.

NOPOIME OPY3bsl!

MpepcTaBnsio Bawemy BHUMaHUIO 0630p AeATeNbHOCTU 06w ecTBeHHOro hoHaa
«CAMP AnaTtoo» 3a 2018-2020 ropgbil.

3a OTYETHBIN Nepuog, akTMBHO Pas3BMBasICS MPOLECC peanvsauun NpoeKkToB, Hanpas-
JIEHHBIX Ha 3 (PEKTUBHOE N YCTONHMBOE YNpaBaeHre NpupogHbiMu pecypcamn. Bmecte
¢ Hawum cunmanom, O® «CAMP Tabuat» B TagyKUKUCTaHE, Mbl OCYLLECTBUAN Bonee
30 npoeKkToB, KOTOPbIE, 6E3YCNOBHO, MOBLILLAKT HaLL UMUK U [OBEPUE NapTHEPOB CO
CTOPOHbI JOHOPCKUX, FOCYAaPCTBEHHbIX 1 HEKOMMEPYECKNX OPraHn3aLnin 1 MeCTHbIX
COOBLLECTB K OesaTenbHOCTU hoHAaa.

Ha nnowiagke Haweln opraHusauun 6biiM NPOAOSIKEHbI MOUCK U CO34aHNE HOBbIX
NOAX0A0B U MHCTPYMEHTOB, paboTatoLLmMX AN YYy4LLEHMS COCTOSHMSA MPUPOAHbIX pe-
cypcoB. PaspaboTaHHble Ham NOAXOAbl Y UHCTPYMEHTbI LUMPOKO MPUMEHSIOTCS He
ToJSIbKO B Kblprbi3cTaHe, HO U B COCEOHNX CTpaHax.

B 2019 rogy Mbl nogaep>xann NHULMaTUBY >Xutenem ToHckoro panoHa Vlccebik-Kynb-
ckom obnactn n cosgany nepsbli B Kblprbi3CTaHe MUKPO3anoBegHuK «baiiboocyH»,
PacnofIOXMBLLNIACA Ha TEPPUTOPUM NATU alblibHbIX aiMakoB obLler nnowaabo 14
000 ra. YnpaBneHneMm n OXpaHO 3anoBefHOW 30Hbl 3aHMMAETCS MECTHOe coobLe-
CTBO, OCO3HaloLLiee OTBETCTBEHHOCTb 3a COXpPaHeHne 6uopasHoobpasns nacTouLy un
OVIKVX XKMBOTHbBIX B CBOEM POOHOM Kpae. B aTom, Mbl cunTaem, yHUKanbHOCTb Y HOBU3-
Ha 3TOro NPOeKTa, KOTOPbI TakXKe Aajl HaM BO3MOXKHOCTb y4acTBOBaTb B pa3paboTke
HOPMaTVBHO-NPaBOBON 6a3bl, HEO6XOOMMOW AN PENKaLMN OnbITa.

3anor yCI'IeUJHOI7I FIpOGKTHOVI [eATeNnbHOCTUN — Hawla KblPrbi3CKO-Tao)KNKCKasA KOMaH-
0a, exerogHo nonoJiHALWasaca BbICOKOMOTMBMPOBAHHBIMKY €0VNHOMbILLNEHHKaMW.

Kaxxgpll N3 HUX BHOCUT HEOLLEHUMbI BKNag B passuTne opraHmndaudnmn n ncnoJyiHeHne Hallen Muccun. 5naro,u,apﬂ
I'IpOCbeCCVIOHaJ'IVI3My Hawmnx cneynanmncTtoB Mbl CMOIIM OOCTUYb BCEX 3anlaHNPOBaHHbIX PE3YNbTATOB.

B Havane 2020 roga B O® «CAMP Anatoo» Npon30LLIIn KaapoBble N3MeHeHUs. CPOK MOMX MOSIHOMOYMIA B Ka4ecTBe
anpekTopa opraHudauum nctek 1 pespansa 2020 roga. Mocne yero doHa Boadrnasuna Anns Vibpaumosa, n3bpaHHas
Ha 3Ty OOJPKHOCTb C CO60AEHNEM NpoLenyp, NponucaHHbIX B YcTase. OHa npuwina B poHg B 2012 rogy n Ha cerog-
HALWHWIA OeHb 3a ee nievyamm yCneLHbI onbIT paboTbl B NPOEKTaX, CBA3AHHbLIX C KNMMATOM, CMSAr4eHneM KOHMINK-
TOB 32 NPUPOAHbIE PECYPChI, COXPAHEHNEM CHEXHOr0O 6apca, aHeproaPeKTUBHOCTLIO N 3KO0Bpa3oBaHNeM. A He
COMHEBAKCb, YTO KOMMETEHTHOCTb, OTBETCTBEHHOCTb 1 MO3UTNBHAsA SHEPIsi HOBOrO PYKOBOOMUTENSA, NO3BONAT HaM
OOCTNYb HOBbIX PE3YNbTaToB, YCMNEXOB N Pa3BUTKS.

YBepeH, YTOo NPou3oLLEALLNe N3MEHEHIS eLle 6orblue YKPENsT COTPYOAHUYECTBO C NapTHEPCKMMI OpraHn3aumaMm 1
cOenatoT Halluv B3aIMOOTHOLLIEHMS! KPENKUMM 1 NMAOA0TBOPHbLIMM.

91 Bbipa)karo 6narogapHoOCTb HaWMM NapTHEPaM 3a foBepue U KOHCTPYKTUBHOE COTPYAHUYECTBO,
komaHpe O® «CAMP AnaTtoo» u «CAMP Ta6uat» 3a npocheccuoHanuam 1 NpegaHHOCTb CBOeMy feny.




DEAR FRIENDS!

I am presenting for your attention an overview of the activities of the CAMP Alatoo Public Foundation for 2018-2020.

During the reporting period we had been actively developing the process of implementing projects aimed at effective
and sustainable management of natural resources. Together with our branch, the CAMP Tabiat Public Foundation in
Tajikistan, we have implemented more than 30 projects that, without doubt, raise our image and trust by partners from
donor, state and non-profit organizations and local communities.

At the platform of our organization, we have continued to search for and generate new approaches and tools for improving
conditions of natural resources. The approaches and tools developed by us are widely used both in Kyrgyzstan, and in
neighboring countries.

In 2019, we supported the initiative of residents from the Ton rayon (district) of Issyk-Kul oblast (province) and estab-
lished the first micro-reserve Baiboosun in Kyrgyzstan, located in the territory of five Aiyl Aimaks (rural districts) with a
total area of 14,000 hectares. The local community manages and protects the preserved area, realizing the responsi-
bility for preserving the biodiversity of pastures and wild animals in its native land. This, we believe, is the uniqueness
and novelty of this project, offering us an opportunity to participate in drafting regulations necessary for the replication
of the experience.

The key to successful project activities is our Kyrgyz-Tajik team, which is annually replenished with highly motivated
like-minded people. Each of them makes an invaluable contributions to the development of the organization and the ful-
fillment of our mission. Thanks to the professionalism of our specialists, we were able to achieve all the planned targets.

At the beginning of 2020, the CAMP Alatoo Public Foundation had some personnel changes. My term as a director of
the organization expired on February 1, 2020. After that, Aliya Ibraimova took the lead, who was elected to this position
in compliance with the Charter procedures. She joined the Public Foundation in 2012 and currently has successful
experience working in the projects related to climate, conflict mitigation for natural resources, snow leopard conserva-
tion, energy efficiency and eco-education. | have no doubt that the competence, responsibility and positive energy of
the new director will allow us to achieve new targets, success and development.

| am sure that the changes that have taken place will further strengthen cooperation with the partner organizations and
make our relations strong and fruitful.

I would like to thank our partners for their trust and constructive cooperation, as well as the teams of
the CAMP Alatoo and CAMP Tabiat PFs for their professionalism and dedication.

—




Anna N6panmoBa,
OVpeKTop

Od «CAMP Anatoo»

¢ 1 cpespans 2020 roga

Aliya Ibraimova,

Director of the CAMP Alatoo
Public Foundation from
February 2020.

Maynb LLlymaxep,
npeacegaTenb
HabnopgaTtensHoro CoBeTta
O® «CAMP Anatoo»

Paul Schumacher,
chairman of the
Supervision Council of the
CAMP Alatoo PF

AOOPOI'ME KOJUJIErn! AOPOIME APY3bsi!

B 2020 rogy Ham NpuULLIOCb CTOJIKHYTbCS C 6OJibLLMMM Bbi30BaMu, BKJIlOYas
naHgemuio COVID-19, koTopass MHOrMx U3 Hac 3acTaBuiia NnepecMmoTpeTb CBOU
LeHHOCTU n ybexxaeHus.

Haw ¢doHg «CAMP Anatoo» BmecTe ¢ cdunmnanom «CAMP Tabuat» BHOBb OCO3Ha-
JIN BXXKHOCTb 11 MOMY4NSIN NOATBEPXKAeHE HeOOXOANMOCTY NPOBOAYMOI paboTsl No
YCTON4YMBOMY YMNpaBieHNIO NPUPOSHBIMI PECYPCaMn 1 COXPaHeHUo 6uopasHoobpa-
3151, UrPaOLLMX XKN3HEHHO Ba>KHYHO POJib AN FOPHbIX COOBLLECTB, 0COGEHHO, B €XKe-
OHEBHO MEHAKLLNXCA YCNOoBUAX NaHaeMnmn n nsMeHeHns Knmmara.

B aTOM rofy Hala koManga yeununa poKyc Ha L poBu3aLiio 1 JOKyMEHTaLUMo pas-
pabaTbiBaeMbIX METOAVK U MOOXOLOB, KOTOPbLIE Mbl MAaHUPYEM YCMELUHO BHeOPSTb
TPaAMUMOHHBIMU MYTSMUW, OCHOBaHHLIMU Ha Y4acTuK, U TakxXe, Tenepb yxe, B undgpo-
BOM chopmate ans 6osiee LUMPOKOro oxBarta ayauTopun U yCTOMYMBOCTU 3HAHUIA.

C papocTbto oTmevaeMm, 4To OD «CAMP Anatoo» yCrneLiHo Npeononen eLle oguH py-
6ex - 15 neT coTpygHU4ecTBa C rOPHbIMM COOBLLECTBAMU OIS YYHLIEHNSI UX YCIO-
BUIA XKN3HW NMYTEM YCTOMYMBOIO YNpaBieHns NpupoaHbIM/A pecypcamMi U Npuriallaem
Bac 03HakoOMUTbCS € HaLMMK NOCNEOHNMY OOCTUXKEHUSMU, OTPaBbOTaHHbIMUN Ha Onbl-
T€ MHOIVX NET 1N 4OCTUIHYTbIMY 6narofaps TanaHTANBON KomaHae npodeccrnoHanos,
ry6oKO NprBEP>KEHHbIX CBOEMY aeny!

Bbipaxkaem Bam nckpeHHIo 6narogapHoCTb 3a COTPYAHUYECTBO U C
HeTeprneHneMm XAEM HOBbIX BO3MOXXHOCTEN ANs YKpenjieHns napTHépcraa!l

NMPEOVUCNOBUE

CTtaHoBuUTCSA BCce 6onee o4yeBUgHbIM, YHTO Mbl HAXO0AUMMCS Ha nepenyTbe. ﬂaunemvm He
TONbKO MOKasaJia Ham, YTO Mbl JOJDKHbI MOIHOCTbID U3MEHUTb HaLL NoAXoa K Tomy,
KaK Mbl OTHOCUMCS K OKpy>KatoLuei cpeae. [lerpagauus Hawei 6uocoepbl uget 6ec-
npeueaeHTHO ObICTPbIMY TEMMAMM, a YrPo3bl YeNIOBEUYECKOW XKNU3HU, CBA3aHHblE CO
CTUXUWHDBIMW 6eACTBVISIMI/I 1 BbiI3BaHHbIMU eATEeJIbHOCTbIO YeJsioBeKa nocriencresusi-
MU U3MEHEHUS KNMMaTa, C KaXXablM ro0M CTaHOBATCS Bce 60see cepbe3HbIMU.

Ll,eHTpaanaﬂ A3us, B 4aCTHOCTW, C €e BbICOKMMU ropamMmm n yHnKanbHbIM 3KOCU-
cTemMamMu, cymTaeTcd ogHUM K13 Hanbonee KNUMaTU4ECKN YA3BUMbIX PErMOHOB Ha
3emne. NMocneacTsusa U3MEHeHNUsT KMMarta, Takme Kak TasiHue NegHUKOB U n3me-
HEeHne peXxxnma peyHoro CTtoka, B co4YeTaHnn C Hepa3yMHbIM 3eMJ1enoJib30BaHNEM
HaHOCAT ymep6 XPYNKNM 3KoCcncTtemMam pernoHa, npmeogdaT K OrpoMHbIM 3KOHOMU-
YeCKUM NnoTepsM 1 nogpbiBakOT CcTpaTermm MecTtHoro HaceneHusa no obecneyeHnto
CpencTB K CylecTBOBaHNIO, NpMBOAA K NMOBCEMECTHOW HULLETE.

Celyac Kak H/MKorga BaXkHO, YTOObl HOBOE MOKOJSIEHNE 3KCMNEPTOB BCTANIO HA HOMW 1
MOTf10 NHULMUPOBATb HOBblE NHHOBALMOHHbIE NPOLECChl Pa3BUTUSA Ha BCEX YPOBHSX.
OpHako o6Lwas 0cBeAOMAEHHOCTb 1 OMbIT MOHMMaHWSA TOro, YTO Heo6XxoaMMO ANs Co-
OeNCTBUSA COLNanbHO-3KOHOMUYECKOMY PasBUTUIO C YHETOM NOCNEACTBUN U3MEHEHUS
Knumara u gpyrmx aKonorm4eckmnx npobnem, no-npexxHemy BecbmMa pasfnnyHbl cpegu
CTPYKTYP 1 1ML, OTBETCTBEHHbIX 3a MPUHATNE peLLeHnin B cTpaHax LieHTpanbHol Asnn.

ObwecTBerHbIN hoHT «CAMP Anatoo» 1 ero COTPYAHVKM MNOHAAM, YTO N3MEHEHME KumaTta 1 Apyrne aKOMornieckune
npobnemMbl He ABNSAOTCS BTOopocTeneHHbIMU. Haxopsack ¢ 2018 roga B HabntogatensHom CoBeTe choHaa u coTpyaHu4as
C HV/MI B HECKOJIbKMX MPOEKTax, 1 O4EHb XOPOLLO MNPEACTaBAA0 NX paboTy. Ha NpoTsXKEeHNM MHOMMX NET CREeLNanucTbl
hoHaa ycnewLHo 3anyckarT HOBble NHHOBaLMOHHbIE MPOLECChl pa3BuTUSA Ha Bcex YpoBHsX. OP «CAMP Anatoo» pac-
CMaTpuBaET N3MEHEHME Knmata 1 gpyrme aKOIormdeckne npobnemMbl Kak MEXCEKTOPasbHbIE BbI30BbI 1 TBOPYECKN
NoOXOQaUT K MOUCKY NyTen 0O0beqUHEHNST YCUANIA Pa3fINyHbIX 3aMHTEPECOBaHHbIX CTOPOH N UHCTUTYTOB Ha BCEX YPOB-
HsaX. OkenepTbl OO «CAMP AnaToo» B LeIoM coYeTaroT B cebe onbIT, HEOOXOAMMBIN AN pa3paboTKy 1 NPOOBMKEHMS
WHHOBALWMOHHbIX PeLUeHniA aNns ycTonyumBoro byayLuero, a Takxke IMOEePCKMNE HaBblKW, TpebytoLmecs ans 6e3onacHoro
MaHEeBPUPOBAHNS 1 PYKOBOACTBA B HECTAOWIBHOM, HEOMPEAENEHHOM, C/IOXXHOM Y HEOAHO3HA4YHOM MUPE.

5 xenato O® «CAMP Anatoo» fanbHelLwunxX ycrnexos U HACTONYMBOCTU, KOTOpPble HEOGXOAUMbI AJ1IA TOr0, YTOObI
GopoTbCS C OTpULLIAHUEM U3MEHEHUS KNMMaTa U yoeauTb Apyrux nocsiefoBaTb €ro XXKU3HeHHOMY nyTu.




DEAR COLLEAGUES! DEAR FRIENDS!

In 2020 we faced great challenges including the COVID-19 pandemic, which forced many of
us to revise our values and beliefs.

The CAMP Alatoo Public Foundation together with the CAMP Tabiat branch once again realized the importance and
drew confirmation of the need for ongoing work on sustainable management of natural resources and conservation
of biodiversity, which plays a vital role for mountain communities, especially in the daily changing conditions of the
pandemic and climate change.

This year, our team has strengthened its focus on digitalization and documentation of the developed methodologies
and approaches, which we plan to successfully implement both in the traditional participatory ways and in a digital
format to cover wider audience and to attain knowledge sustainability.

We are happy to announce that the CAMP Alatoo PF has successfully passed another milestone - 15 years of cooper-
ation with mountain communities to improve their living conditions through sustainable management of natural resourc-
es. We invite you to learn about our latest achievements, developed over many years of work experience and achieved
thanks to the talented team of professionals who are deeply committed to their work!

We express our sincere gratitude for your cooperation and look forward to new opportunities to strength-
en our partnership!

FOREWORD

It is becoming increasingly clear that we are at a crossroads. The pandemic has not only shown us that we
must completely change the way we treat the environment, the degradation of our biosphere is proceeding
at an accelerating pace and the threats to human life associated with natural disasters, the effects of climate
change, as well as caused by human activities are becoming more serious every year.

Central Asia, in particular, with its high mountains and unique ecosystems, is considered one of the most climate-sen-
sitive regions on the Earth. The climate change consequences, such as melting of glaciers and changing river flow pat-
terns, combined with unsustainable land use, inflict damage to the region’s fragile ecosystems, cause huge economic
losses and undermine local people’s livelihood strategies, leading to widespread poverty.

Now, more than ever before, it is more important for a new generation of experts to regain feet and be able to initiate
new innovative development processes at all levels. However, the overall awareness and experience of what is needed
to promote socio-economic development, taking into account the effects of climate change and other environmental
issues is still very different among the agencies and decision-makers in Central Asian countries.

The CAMP Alatoo Public Foundation and its staff realized that the climate change and other environmental challenges
were not secondary issues. Being part of the Supervision Council of the Public Foundation since 2018 and working
with them on several projects, | have a very good understanding of their work. Over the years, the Public Foundation’s
specialists have been successfully launching new innovative development processes at all levels. The CAMP Alatoo PF
considers climate change and other environmental issues as cross-sectoral challenges and is creative in finding ways to
combine the efforts of various stakeholders and institutions at all levels. Experts of the CAMP Alatoo PF generally have
the combination of the experience needed to develop and promote innovative solutions for a sustainable future, as well
as the leadership skills required to safely maneuver and lead in an unstable, uncertain, complex and ambiguous world.

I wish the CAMP Alatoo PF the further success and perseverance, which is necessary to fight ignorance
and denials of the climate change and convince others to follow its life path.




¥

Komanga O® «CAMP Anatoo» n O® «CAMP Tabuat» BO Bpemsi TumbunguHra, asryct 2018 r./
CAMP Alatoo PF and CAMP Tabiat PF team during a team-building event, August 2018.

HALLUN MUCCUS, LEHHOCTMW,
SAOAYN

Muccus obwectseHHoro oHga «CAMP Anatoo» — akTue-
HO COAENCTBOBAaTb YYULLEHNIO YPOBHSI XXN3HW COOBLLIECTB
LleHTpanbHOM A3un Ha OCHOBE MHTErPUPOBAHHOMO yrpaB-
JNIEHNs1 MPUPOAHbLIMY pPecypcamMu, WCMosb3ys passuTue,
afanTaumio 1 BHeOpPeHe MPOBOIro U MECTHOIO OrbITa.

Haw ¢oHp aBnaeTcsa ogHoOM M3 Nnanpyowmx Henpasu-
TENbCTBEHHbIX OpraHu3auuii, paboTarowein B obnactu
ynpaBfeHns npupogHeiMu pecypcamu. B aTton cdepe
Mbl HaKOMUAW CONUAHBIA OMbIT, YTO MNOATBEPXKAAETCS
BPEMeHHbIM nepuogom B 15 neT. VIMeHHO CTONbKO Halua
opraHusaums cyLlecTByeT u paboTtaeT. Bce 310 Bpems
Mbl OBUraeMcsi B COBPEMEHHOM pUTME, HO BCErga Ha He-
CKONbKO LUaroB Briepef. Mbl ocBaviBaem HOBbIE 3HAHNS 1
TexHo0rnn, YTobbl Kaxxgpli eHb paboTaTb yylle, Yem
Byepa. OcduynansHas gara Hawero, nycTb Noka Hebosb-
woro, tobunes - 31 pekabps 2019 roga. 2020 rog Mbl X0-
TeN NOCBATUTb NOABEAEHVIO ONPEeAeNeHHbIX NTOrOB, HO
nanHgemns COVID-19 oTogsrHyna Hawm nnaHel. Hapeem-
CSl, YTO B CKOPOM BPEMEHN 3TN 3aMbICSIbl OCYLLECTBATCS.

HeCMOTpﬂ Ha TO, YTO BHELUHVEe obcToaATeNbCTBA MEHSHTCS
1 TPeOYIOT ONpeaeneHHon aganTaLum, Mbl OCTaEMCSt KOMaH-
00N NPOECCNOHASOB, KaXKObIA U3 KOTOPbIX HECET JINYHYHO
OTBETCTBEHHOCTbL 3a pe3ysbTaT, B NepBYyt0 04epenb, Nepeq
CO006LLEeCTBaMY - MaBHbIMU OEACTBYHOLLMMUN JIL@MI HALLINX
NPOEKTOB, Nepex, Kosneramu, [OHOPaMm 1 NapTHEPaMU.

Od «CAMP Anatoo» cnepyeT LEMOKPATUYECKM NMPUHLM-
nam ynpasfieHNsi, OCHOBHbIMU U3 KOTOPbIX SBSKOTCS KOJI-
NernanbHOCTb, NMPUBETCTBUE U MOOLLPEHNE NHULMATUBDI.
OpgHum 13 9PEKTUBHBIX MEXAHM3MOB, MCMONb3YEMbIX
Hawen opraHudauven ¢ 2018 roga, sABNseTcs cospaHne
paboynx rpynn 13 Ynucna COTPYLOHMKOB ANs PELLEHNs pas-
JINYHBIX BOMPOCOB, CBA3aHHbIX KaK C MPOEKTHON OeATeNb-
HOCTbO, TaK 1 C paboyMN NOBCEAHEBHBLIMM AeNaMU.

B despane 2020 roga B Hawen opraHusaumn 6bin Bbl-
6paH HoBbI pykoBoauTenb. C cobntofgeHnem npoueayp,

yKasaHHblX B YcTase, Asamata llcakoBa, pykoBogus-
wero O® «CAMP Anatoo» ¢ 2014 roga, cmeHuna Anuvs
MbpanmoBa Ee kanampaTypy nopmep»kan KOSNeKTUB U
yTBepannn 4neHel HabmopgatenoHoro CoseTta doHAa.
Azamart Vcakos npopomkaet paboty B O® «CAMP Ana-
TOO» B KQ4eCTBE KOOPAMHATOpa NPOEKTOB.

Mbl 06nagaem yCTonymMBOM NapTHEPCKOW CETHIO, BKITKOYat0-
wewt HIMO, KoHCYNbTaLUNOHHbIE LIEHTPbI, MECTHbIX 9KCMNep-
TOB, rOCYOApCTBEHHbIE CTPYKTYPbl, Hay4Hble U Yy4YebHble
yupexgeHuns. PoHa cunTaeT OgHOM U3 CBOUX cTpaTerv-
YeCKUX 3afady fanbHelee paclUMpeHne N yKpenseHne
COTPYOHUYECTBA, a Tak>Xe MNoBbILEeHNe NoTeHumana opra-
HU3auuii, BeOyLMX AeSTeNbHOCTb B 061acTh ynpasieHns
NPUPOOHBLIMN PECYPCaMU 1N Pa3BUTKS FTOPHbIX COOOLLECTB.

[Onsa pewenns aTon 3agadqn B 2018 rogy B KOHCOPLMYME C
KaparaHgnHCKUM O6LLECTBEHHBIMN OObeANHEHNEM «DKO-
norn4eckuin mysen» 1 npu nogaepxxke GIZ mbl co3ganu
9KCMEPTHYIO 3KOoNornyeckyto cetb LlieHTpanbHol Asun
(GREEN CA), 06beamHsIoLLyo opraHmsaumn 1 cnewmanm-
CTOB N3 pasfn4HbIX cekTopoB. [NasHasa 3agavya GREEN
CA 3aknto4aeTcsi B COBMECTHOW pa3paboTKe NPOEKTOB 1
y4acTum B npoLeccax CTparerm4eckoro naaHMpoBaHus B
LleHTpanbHoa3naTckom pernoHe. [ns Hac yupexxgeHue n
paboTa B pamkax GREEN CA - 370 ewe n cBoero poga
paclIpeHne pPernoHanbHOro MpPUCYTCTBUS, Y4TO npe-
OOCTaBnsieT HOBble BO3MOXHOCTU A5 y4acTus B CTpa-
HOBbIX MHMLMATUBAX C TEM, YTOObI B COTPYAHMNYECTBE C
napTHepaMu COAENCTBOBATb YYYLLEHUIO XXU3HU CO06-
LLiecTB Bcero pervoHa. Mbl oTpaboTany nogo6HbIn onbIT,
oTKpbIB ununan B r. Xopor (FTBAO, TapxukuctaH) — OD
«CAMP Tabuat», KOTOpbIi MOMOraeT »xuTtensam Namup-
CKOro BbICOKOrOpbsi BOCCTaHaBNMBaThb fleca, ynpasnsTb
nacTtéuamm, aganTupoBaTbCA K UBMEHEHMIO KMMaTa.

B cBoen gestensHoctn OO «CAMP AnaToo» cTpemuTcs
NPUOEPXXMBaTLCS MPUHLUMNOB OTKPbLITOCTM U Npo3payd-
HOCTW NMyTEeM aKTUBHOro obmeHa nHdopmaumen ¢ npeg-
CTaBUTENSIMM COOBLLECTB, AoHOpaMn 1 napTHepamn. Mebl
nooaep>kmeBaemM nao4OTBOPHbLIV ANanor 1 aKTUBHbIE CBS-
31 C 06LECTBEHHOCTbLIO.
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Asamar Vicakos, gupektop OP «CAMP Anatoo» ¢ 2016 no sHeapb 2020 rr, Anns Vibpanmosa, anpektop O® «CAMP Anatoo» ¢ hespansa 2020 r./
Azamat Isakov, Director, CAMP Alatoo PF from 2016 to January 2020, Aliya Ibraimova, Director of PF CAMP Alatoo from February 2020.

OUR MISSION, VALUES AND
OBJECTIVES

The mission of the CAMP Alatoo Public Foundation is to
contribute actively to improving the living standards of
Central Asian communities through the integrated man-
agement of natural resources by developing, adapting
and implementing the global and local experience.

Our Public Foundation is one of the leading non-govern-
mental organizations working on management of natural
resources. We have accumulated solid experience in this
area, which is confirmed by a time period of 15 years. This
is how long our organization has been existing and oper-
ating. All this time we are moving in a modern rhythm but
always a few steps ahead. We learn new knowledge and
technologies to work every day better than the previous.
The official date of our small anniversary is December 31,
2019. We wanted to devote 2020 to summing up certain
results but the COVID-19 pandemic pushed our plans
back. We hope that these plans will be realized soon.

Despite of the changes in external circumstances, which
require some adaptations, we remain a team of profes-
sionals and each of us bears personal responsibility to
achieve targets, first of all, to the communities - the main
actors of our projects, to colleagues, donors and partners.

The CAMP Alatoo PF follows the democratic principles of
governance, the main of which are collegiality, welcoming
and encouraging initiatives. One of the effective mechanisms
used by our organization since 2018 is the formation of work-
ing groups from among employees to address various issues
related to both the project activities and daily work.

In February 2020, our organization elected a new director.
In compliance with the procedures specified in the Char-
ter, Azamat Isakov, who has been managing the CAMP
Alatoo PF since 2014, was replaced by Aliya Ibraimova.
Her candidacy was supported by the staff and approved
by the members of the Supervision Council of the Pub-
lic Foundation. Azamat Isakov continues to work at the
CAMP Alatoo PF as a project coordinator.

We have a sustainable partner network that includes NGOs,
advisory services, local experts, government agencies, sci-
entific and educational institutions. The Public Foundation
considers one of its strategic goals to further expand and
strengthen cooperation, as well as to enhance capacities
of organizations working on natural resource management
and development of mountain communities.

To address this problem, in 2018, in the consortium with
the Karaganda Public Association Ecological Museum
and with the support of GIZ, we formed the experts en-
vironmental network of Central Asia (GREEN CA), which
unites organizations and specialists from various sectors.
The main objective of the GREEN CA is to jointly design
projects and patrticipate in strategic planning processes
in the Central Asian region. For us, the establishment and
work within the GREEN CA is also a kind of expansion
of the regional presence, which provides new opportu-
nities for participation in the country’s initiatives in order
to contribute to the improvement of the communities’
lives throughout the region in cooperation with partners.
We have worked out a similar experience by opening a
branch in Khorog (Gorno-Badakhshan Autonomous Re-
gion, Tajikistan) — the CAMP Tabiat, which helps residents
of the Pamir highlands to restore forests, manage pas-
tures, and adapt to climate change.

The CAMP Alatoo PF strives to adhere to the principles of
openness and transparency by actively exchanging informa-
tion with community representatives, donors and partners.
We maintain a fruitful dialogue and active public relations.
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HAMPABJIEHUSA OEATENIbHOCTU CAMP AJIATOO

O® «CAMP AnaTtoo» paboTaeT B o6nacTu yctoumBo- ©  JHeprocbepexeHne n adeKTBHOE

ro ynpaBfieHUs1 NPUPOAHLIMA pecypcaMmn Ha ypoBHe MCMNONb30BaHNE 3HEPTOPECYPCOB
BOZAHbIX 6GaCCENHOB N OCYLLECTBASIET CBOIO AedATeNlb- ©  JKosiornyeckoe obpasoBaHue
HOCTb MO ClieAyoWUM HanpaBleHUAM: e CTpouTENbCTBO U peabunutaumsi MOCTOB B
. rOpHbIX permoHax

e YcTo4MBOE ynpasieHne nactouamm
e YCTON4MBOE yrpaBJieHre iecamm
e CoxpaHeHne bruopasHoobpasus MporpammHasn pestensHocTe OP «CAMP Anatoo» Ha-
e [loyBo- 1 BOgocGeperawLLye TEXHONorn npaeneHa Ha paspaboTKy W BHEOPEHUE MPaKTU4EeCKUX
e IHTerpupoBaHHOe ynpasneHne NpUpPOoaHLIMU NnoaxonoB 1 UHCTPYMEHTOB Ast YCTONYMBOMO yrpaBnieHust

pecypcamu NPVPOAHbIMY pecypcamm Ha MECTHOM YPOBHE B pamMKkax
e ApanTauusi K USMEHeHNo Knmmara NPOEKTOB, peann3yemMbiX B rOpHbIX pernoHax LleHTpanb-
[ )

YnpasneHne KoHpMKTaMmm 3a NPUPOAHbIE PECYPCbI  HOW A3un Npu Nogaep kke MexxayHapoaHbIX JOHOPOB.

B 2018-2020 rr.
46 NpoOEeKTOB:

% 2018 14
% 2019 18
% 2020 14

KOJINNEKTUB

o Yoap 24,24 23

thMHaHCOBOW NOAAEPIKKMN 8 8 8
OblNM HanpaBneHbl HA yNpaBfieHue nacTomwamm

2018 |2019 |2020

yuypeauTesnb U YneH «3eneHoro AnbsiHca», yupeauTtenb U YneH PernoHanbHom
Kbiprbi3ctaH 3KOJIOrMYECKOWN SKCNEePTHON ceTn

LleHTpanbHoit A3un (GREEN CA)

uneH MeXxayHapoAHOro col3a OXpaHbl

npupoAbl U NpUpoAaHbIX pecypcoB (MCOIM) uneH Fno6anesHoii cetn HMO MexayHapogHoi
nporpammbl JieCHol cnyx6bl CLLIA

NTOHOPCKHWE OPTAHU3ALIUA, C KOTOPbIMU O® «CAMP AJIATOO»
PABOTAJ1 B 2018-2020 rr.:

N LA II ]
Wenarmimers: m h‘g b *, 4
repMaHHA 17 o =
KbI3MaTTallTblMbl g l Z U K a I d
DEUTSCHE ZUSAMMENARBEIT frem e Braish pecple PO ATA XAHA

® | (&_ SILICON VALLEY

community foundation®
Dureparmmmoit Pecnybamon Cepsains
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ACTIVITY AREAS OF THE CAMP ALATOO PF

The CAMP Alatoo PF works on sustainable manage- e Environmental education
ment of natural resources at the level of water basins ¢  Construction and rehabilitation of bridges in

and carries out its activities in the following areas: mountain regions.

e Sustainable pasture management

e Sustainable forest management The program activities of the CAMP Alatoo PF are aimed
e Biodiversity conservation at developing and implementing practical approaches
e Soil-and water conservation (SWC) technologies and tools for sustainable management of natural resourc-
e Integrated natural resource management es at the local level within the framework of the projects
e Adaptation to climate change implemented in the mountain regions of Central Asia with
e  Conflicts management over natural resources the support of international donors.

L]

Energy saving and efficient use of energy resources

In 2018-2020
46 projects:

§cr 2018 14
ok 2019 18
ok 2020 14

of the financial support was used for the pasture 8 8 8
management projects.
2018 2019 |2020

founder and member of the Green Alliance, founder and member of the Regional
Kyrgyzstan Environmental Expert Network

. : of Central Asia (GREEN CA)
member of the International Union for
Conservation of Nature and Natural member of the Global NGO Network of the
Resources (IUCN) International Program of the US Forest Service

DONOR ORGANIZATIONS THAT THE CAMP ALATOO PF
ORKED WITH IN 2018-2020:

WORLD BANKGROUP

THE
™ Food and Agriculture CHRISTENSEN O AF21 [P -
) organization of th — 0 il .
YD) Snsenare @ FUND el AP 1} :
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HAMPABJIEHUSA OEATENBbHOCTU CAMP AJIATOO

YYACTUE B MEXXAYHAPOHbIX MEPONPUATUSAX,
MOCBSALLEHHbIX YMPABJIEHNIO U COXPAHEHUIO
NMPUPOOHbIX PECYPCOB:

e KoHdepeHuns ctopoH KoHseHunn OOH no
6opbbe ¢ onycTbiHMBaHUeM (COP 14) — Heto-Oenn,
WNrgna (2019 r.)

e LleHTpanbHo-AsnaTtckas KoHdepeHums no
BOMPOCaM U3MEHEHNST KmmaTa — TallKeHT,
Y36ekunctaH (2019 r.).

e [nobanbHbIli hopyM naHawadTos - BoHH,
repmanms (2019)

e Dubai EXPO 2020 Live Impact Grant Programme -—
Ly6an, OAD (2020)

YHACTUE B MEXXAYHAPOHbIX
OBPA3O0OBATEJIbHbIX MPOrPAMMAX

Uronb, 2019 r. - MeXXayHapoaHbIA cemnHap rno yrnpas-
JIEHVIO BbINACOM CKOTa Ha nacTbuLax, OpraHM30BaHHbIi
JNlecHon cnyx6on CLUA ( US Forest) B wratax Aiigaxo
n Hesaga. Haww cneunanucTtbl B TeYeHNE OBYX HeOesnb
n3y4anu NpakTUKy 3emMnenonb30BaHus, Pofib 300POBbIX
nacTéuv, B CMSr4eHWM MOCNeACTBUN WU3MEHEHUs KJn-
MaTa, a TakXe BOMpPOCbl KOMMIEKCHOMO MiaHMpOBaHUS
MEHe[)KMEHTa MacTOuLL, BOBJIEYEHUS B 3TOT MpoLEecc
MECTHbIX COOBLLECTB C YNOPOM Ha UX 3HAHWSA U 3anHTe-
PEeCcCOBaHHOCTb B paspeLleHn KOHMINKTOB 3a pecypchl,
coxpaHeHem BogoCH0pHbIX 6aCCENHOB.

2020 r. - obpasoBaTesibHas nporpaMmmMa no BOCCTaHOB-
JIEHVIO AerpagupoBaHHbIX 3eMeSib U YCTOMYMBOMY yrpaB-
NeHnio 3eMenbHbIMK pecypcamu YHusepcuteta OOH.
Hawm cneumanmcTbl NpoLLnn oTéop Ans NoayrogquyHoro
obyyeHus B VicnaHoum B pamkax 3TOn o6pa3oBaTesbHON
nporpammbl. Ha NpoTs>KEHUN HECKOMBbKMX NET Mbl OKa-
3blBaeM OpPraHuU3aLUMOHHOE COAENCTBUE YHUBEPCUTETY
OOH B nogbope kaHanpgaToB 13 KeiprbidcTaHa ans y4a-
CTVS B JAHHON NporpaMmme.
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ACTIVITY AREAS OF THE CAMP ALATOO PF

PARTICIPATION IN INTERNATIONAL EVENTS
DEDICATED TO THE MANAGEMENT AND
CONSERVATION OF NATURAL RESOURCES:

e  Conference of Parties (COP-14) to the UN
Convention to Combat Desertification (UNCCD) -
New Delhi, India (2019)

e Central Asia Climate Change Conference -
Tashkent, Uzbekistan (2019).

Global Landscapes Forum - Bonn, Germany (2019)
Global Expo Live Innovation Support Program -
Dubai, UAE (2020)

PARTICIPATION IN THE INTERNATIONAL
EDUCATIONAL PROGRAMS

July, 2019 - the international workshop on livestock
grazing management on pastures organized by the Unit-
ed States Forest Service (US Forest) in Idaho and Ne-
vada. For a period of two weeks our specialists had been
studying land use practices, the role of healthy pastures
in mitigating the effects of climate change, as well as in-
tegrated pasture management planning with the involve-
ment of local communities in this process by focusing on
their knowledge and interest in resolving conflicts over
resources and preserving watersheds.

2020 - the educational program of the UN University on
restoration of degraded lands and sustainable land man-
agement. Our specialists have been selected for a six-
month training course in Iceland as part of this educa-
tional program. For several years we have been providing
organizational assistance to the UN University in selecting
candidates from Kyrgyzstan to participate in this program.
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YTO TAKOE YCTOUYUBOCTb
Ansa oo «CAMP AJTATOO»?

MoBecTka gHs B 0651aCTW YCTOMYMBOrO pasBuTvs Ha nepu-
of o 2030 roga, nNpuHsTas B ceHTsibpe 2015 roga rocy-
fapcteamu-yneHammn OpraHunaaumnn O6beguHeHHbIX Hauwia,
NPeAcTaBnseT coboit nnaH OEeNcTBUN B UHTEPECax JIIOLEN,
nnaHeTbl 1 npouseTaHus. OH BktovaeT 17 rno6anbHbIX
ueneii B o6nactu ycroiumBoro passutusa (LIYP), koto-
pble NpU3BaHbl ypaBHOBECUTL TPY U3MEPEHUST YCTONHMBOIO
pas3BUTKS: SKOHOMUNYECKOE, COLIMANTbHOE N SKOMOMMHYECKOE.
B pesynbTaTe 3TOT NnaH AOKEH MPUBECTU MEXOYHapPOL-
HOe COO0OBLLECTBO K CrpaBeaMBoOMy, COKONHOMY 1 MUPHO-
My cyLlecTsoBaHuto. Joctmkerne LIYP obecnednBaeTcs 3a
CYET NapTHepPCTBa 1 COBMECTHOW paboTbl NPaBUTENLCTB,
Oun3Heca 1 rpaxgaHcKoro obLuecTsa.

Mbl noaTBEP>KAAEM CBOIO NPUBEPXKEHHOCTL YCTONYNBOMY
pPas3BUTUIO, COOENCTBYS YNYYLLEHNIO XKU3HU MECTHbIX CO-
obLecTs No Bcen pecnybnvke. Mbl CTpeMUMCs K TOMY,
4YTOObI BCE OCYLLECTBNIIEMbIE HAMW NPOEKTbI Obin (1) co-
LmanbHO OPUEHTUPOBaHHBLIMU 1 YCTONYUBLIMY; (2) MOrnn
oKasaTb MOJSIOXKUTENIBHOE 3KOHOMUYECKOE BSIMSHUE Ha
WCTOYHVKIM CYLLECTBOBAHUS >XUTENEN FOPHON N CENbCKOM
MecTHOCTW; (3) cnocobcTBoBanM apPEKTNBHOMY U YCTON-
YBOMY CMONB30BaHNIO NMPUPOAHBIX PECYPCOB 1 AHEPTUN.

Haw noaxop K ycTtonumBocTM SiIBNSieTCA
MHOrorpaHHbIM U BKJ1lOHaeT B cebsi:

e CObGMNOAEHNE IKONOrMYEeCKOM YCTONUYMBOCTHU B
npoLecce ynpasieHnsa NpupogHbIM1 pecypcamu;

®  pacLuMpeHne JOoCTyna MECTHbIX XKUTENEN K MPUPOAHbLIM
pecypcam, Taknm kak nactéuLla, ieca, Boaa, 1
MOJIb30BAHNIO COOTBETCTBYIOLLEN MH(DPACTPYKTYPON
(MOCTBI, BOOOMOVIHbIE 1 BETEPUHAPHbIE MYHKTHI,
Aoporw);

®  pefocTaB/iEHVE KOHCYJbTauui, 0Gy4eHus n
nHopmauun, a Take paspaboTka MexaHM3moB
M NOAXOA0B A1 YCTONYMBOIO ynpaBieHus
npUpPOAHLIMMN pecypcamu;

e obecrneveHre Halle OTBETCTBEHHOCTU Nepes
3avHTepecoBaHHbLIMU CTOPOHaMU;

* aganTauurio K USMEHEHUIO KiMMaTta Ha MECTHOM
YPOBHE;

®  COOelNCTBME rEHOEPHOMY PaBEHCTBY U COLManbHOM
CnpaseniMBoCTU.
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WHAT IS SUSTAINABILITY FOR
THE CAMP ALATOO PUBLIC
FOUNDATION?

The 2030 agenda for sustainable development, adopted in
September 2015 by the member States of the United Na-
tions is an action plan for the benefit of people, the planet and
prosperity. It includes 17 global sustainable development
goals (SDGs) that aim to balance three sustainable develop-
ment dimensions: economic, social and environmental. As a
result, this plan should lead the international community to a
fair, safe and peaceful existence. The SDGs achievements
will be ensured through partnership and collaboration be-
tween governments, businesses and civil society.

We confirm our commitment to sustainable development by
assisting in improving the lives of local communities across
the country. We strive to ensure that all projects implemented
by us are (1) socially oriented and sustainable; (2) can have
a positive economic impact on the livelihoods of mountain
and rural residents; and (3) contribute to the efficient and
sustainable use of natural resources and energy.

Our approach to sustainability is multi-faceted
and includes:

e observance of the environmental sustainability
while managing natural resources

e increased access of the local residents to natural
resources, such as pastures, forests, water, and the
use of appropriate infrastructure (bridges, watering
and veterinary points, roads);

e provision of consultations, training and
information, as well as development of
mechanisms and approaches for sustainable
management of natural resources;

e ensuring our responsibility to our stakeholders;

adaptation to climate change at the local level;

promotion of gender equality and social justice.
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HALL YCTONYUBbLIN CNEL,

Mbl Bbibpanu Bocemb LIYP, urpatowmx ocobyto posib B
Haluen paboTe Mo Co30aHuI0 peLLeHnii B cpepe ctabusib-
HOro Pa3BUTUS.

JIMKBUAALLUAA
HULLLETDI

Tdil

LIENEBAS 3AJAYA 1.4.

K 2030 rogy oGecneyuTb, 4TOObl BCE€ MYXX4YUHbI U
JKEHLUMHbI, B YacTHOCTU GeAHble U yA3BUMblE, UMENY
paBHble NpaBa Ha 9KOHOMUYECKUEe pecypchl, a TaKxe
Ha [OCTYN K OCHOBHbIM yciyram, BnageHue 3emnei u
Apyrue Bugbl CO6CTBEHHOCTU, HACNEACTBO, PECYPChblI,
COOTBETCTBYHOLLME HOBbIE TEXHONIOIMU 1 (DPMHAHCOBbIE
ycnyru, BKio4asi MUKpoHaHCUpOBaHMe.

Mbl paspabaTbiBaeM 1 BOMJIOLLAEM MPOEKTbI C couualib-
HbIM BO34eCTBMEM. Halum yCTON4YMBbIE peLLeHnst Hanpas-
JIeHbl Ha pa3BuUTe y HaceneHna HaBbIKOB OJ14 NOBbILLIEHUA
6naroCoCTosiHNMA 3a CHET MPaAMOTHOrO U PauMoHaNbHOro
ynpasneHusi pecypcamu. Mbl oby4aem MeCTHblIE COOOLLIe-
CTBa MNOJIb30BaHUO MPUPOAHbIMU GoraTcTBamu, He omny-
CTOLLasA N COXPaHsis NoTEeHLMas 3KOCUCTEM Ans ByayLlero
nokoneHus. Mbl paclumpsieM BO3MOXXHOCTUN BCEX MOSb30-
BaTeniein pecypcos — OT (PePMEPOB A0 LENbIX CEbCKUX
OKPYroB - B MOMy4eHUN KOHCYNbTaTUBHON 1 (h1HAHCOBOW
Nnogaep XK ANfia OCyLeCTBIeHUA X NHUUMaTmB Nno ynyy-
LLIEHWIO YPOBHS »XN3HW. Mbl BMECTe C cefnbyaHamun pas-
pabaTtbiBaeM Mepbl Mo agantauum KnuMaTta, NnpUMeHeHne
KOTOpPbIX NPUBOOUT NtOAeN K HOBbIM UCTOYHMKaM 4OX04a.
Mbl fjaem yaouKy, a He pbloy!

B 2018-2020 ropgax B HawwuMxX CEMMHapax ANsi CEeNbCKUX
OBLLUMH NPUHANN yyYacTre okosio 2000 YyenoBekK, Mbl Mpe-
OOCTaBmAM (DUHAHCOBYHO M KOHCYJIbTATMBHYHO MOMOLLb B
BOCCTaHOBJIEHMN 1 CTponTENLCTBE 60nee 60 HbpacTpyk-
TYpPHbIX 06beKTOB. /IHhopMaLMOHHbIE KaMnaHun 1 obLLe-
CTBEHHble 0BCY>XOEHUSI MNIaHOB MCMONb30BaHNA 1 yrnpas-
neHns nactémwammn oxsatuim 6onee 12 000 YenoBek (B
pamkax npoekTa «/IHTerpnpoBaHHoE ynpasieHre ECHbIMN
akocuctemamu B KP» npu nogaep>kke BcemmpHoro BaHka).

KAYECTBEHHOE
0bPA30BAHUE

L]

LIENEBAS 3AAYA 4.7.

K 2030 rogy o6ecneuunTtb, 4TOGbI BCe y4yalmecs npu-
obpeTanu 3HaHUA U HaBblKW, HeOOXoAMMbIE ANt CO-
AEeNCTBUA YyCTONYMBOMY Pa3BUTUIO, B TOM 4uUcne no-
cpepcTtsom OOy4YeHust Mo BoOMpocam YCTOWYMBOroO
pa3BUTUS U YCTOMYMBOrO o6pa3sa XuUsHu, Npas 4Yeno-
BeKa, reHAepHoro paBseHcTBa, nponaraHabl KynbTypbl
MUpa U HeHacunusi, rpakgaHcTsBa Mupa U OCO3Ha-
HUA LEHHOCTUN KYNbTYPHOro pasHoo6pasusa u BKnapa
KyNbTYpbl B YCTOYMBOE pa3BuTue.

Mbl paspabaTbiBaeM HOBaAaTOPCKME MOAXOAbI U apanTu-
pyem YyCnelwHbIli MeXAyHapoaHbIli OnbIT B 0b6pasoBa-
TenbHou cdepe. B 60NbLUMHCTBO HALLMX MPOEKTOB Mbl
BKJIIOYMII KOMIMOHEHT «3KOJOrM4eckoe obpasoBaHue 1
npoceelleHne». Mbl gaemMm LWKOMbHUKaM 3HaHus, dop-
MMpyemMm CuUctemMHoe n KpUutn4eckoe MbilluneHne m Mo-
TVBaUno, HeObBXOoAMMble ANS PELUEHUNS 3KONIOrMYECKnX
npobnem n ans paboTbl ¢ BoidoBamu Lieneli ycton4mso-
ro passutnsa. Mbl MCNONB3YEM COBPEMEHHbIE METOOU-
KN 06y‘ieHVIF|, o6ner-|arou.|,|/|e NOHMMaHWe 1 BocnpuaTmne
y4ebHOoro matepmana v npegnaraem a@eKTBHbIE, HO
B TOXE BPEMS MPOCTble, CNOCcobbl Nogayn nHpopmaumm
(B BMAE NO3HaBaTENbHbIX NP, 9KCMEPUMEHTOB, OMbITOB),
1 NPOBOAMM NH(MOPMAaLMOHHbIE KOMMAaHUW B NOSOEPXKKY
Ka4eCTBEHHOIO 3KOJ1I0rM4eCcKOoro obpasoBaHus.

Ba)kHO pa3bsicHATb AETSAM, YTO Takoe YCTONYMBOE 06-
pasoBaHue, KOTOPOE BEAET K paLyoHanibHOMY MCMOoSb-
30BaHN0 MPUPOAHbIX PECYPCOB, SIEKTPOIHEPTN N UC-
KItOYaeT 3arpsi3HEHNE OKPYXKatOLLEN Cpeabl MyCOPOM.
OTa KOHLENUMA CrocobCTBYET PasBUTUIO CUCTEMHOTO,
KPUTUYECKOrO MbILLEHNS 1 TBOPYECKIMX HABLIKOB».

Anus U6paumoBa, gupektop O® «CAMP AnaTtoo0»,
KOOPAMHATOP KOMMOHEHTa «QKoJiorn4yeckoe
o6Gpa3oBaHue 1 NPoCBeLLeHNe».

18



OUR SUSTAINABLE FOOTPRINT

We have chosen seven SDGs that play a special role in
our work to create solutions on sustainable development.

NO
POVERTY

By 2030 ensure that all men and women, particu-
larly the poor and the vulnerable, have equal rights
to economic resources, as well as access to basic
services, ownership, and control over land and oth-
er forms of property, inheritance, natural resourc-
es, appropriate new technology, and financial ser-
vices including microfinance.

We develop and implement projects with a social impact.
Our sustainable solutions are aimed at developing peo-
ple’s skills to improve their well-being through the com-
petent and efficient management of the resources. We
train local communities on how to use natural resources
by preserving the potential of ecosystems for future gen-
erations. We expand opportunities for all resource users
- from farmers to the entire Aiyl Aimaks (rural districts) - to
get consultations and financial support for the implemen-
tation of their initiatives related to improving their living
standards. Together with the villagers, we develop climate
adaptation measures that help people to get new sources
of income. We give them a fishing rod, but not a fish!

In 2018-2020, about 2,000 people attended our seminars
for rural communities and we provided financial and ad-
visory assistance in the rehabilitation and construction of
more than 60 infrastructure facilities. More than 12,000
people (within the framework of the project “Integrated
Forest Ecosystem Management in the Kyrgyz Republic”
with the support of the World Bank) participated in the
information campaigns and public discussions on pasture
use and management plans.

QUALITY
EDUCATION

By 2030 ensure all learners acquire knowledge and
skills needed to promote sustainable development,
including among others through education for sus-
tainable development and sustainable lifestyles, hu-
man rights, gender equality, promotion of a culture
of peace and non-violence, global citizenship, and
appreciation of cultural diversity and of culture’s
contribution to sustainable development.

We develop innovative approaches and adapt successful
international experiences in education. We have included
the “environmental education and awareness” component
in most of our projects. We provide school children with
the knowledge, systematic and critical thinking, as well
as the motivation needed to address the environmental
problems and meet the challenges of the Sustainable De-
velopment Goals. We use modern teaching methods that
facilitate the understanding and perception of educational
material and offer effective but at the same time simple
ways to provide information (in the form of educational
games, experiments and trials), including the study of their
own environment and conduct information campaigns in
support of high-quality environmental education.

“It is important to explain to children what sustainable
education is, which leads to the rational use of natural
resources, electrical energy and eliminates environ-
mental pollution by garbage. This concept promotes
the development of systematic and critical thinking
and creative skills.”

Aliya Ibraimova, Director of the CAMP Alatoo,
coordinator of the environmental education and
awareness component.
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HALL YCTONYUBbLIN CNEL,

Mbl cOCpefoTO4EHbl HA YCTOMHYNBOM PasBuUTAM 1 JOCTU-
xeHun LIYP npu paspaboTtke nocobuin gns ydawmxcs u
neparoroB. OavH 13 yCneLHbIX KENCOB — CO3AaHne py-
koBopcTBa «ObpasoBaHve AN YCTONYMBOrO Pas3BUTUSA
N coxpaHeHusi 6uopasHoobpasnsi» (B pamkax npoekTa
«CoxpaHeHne buopasHoobpasns 1 cokpalleHne 6egHo-
CTW C NPUBJIEYEHNEM MECTHbIX COOBLLECTB K YNPaBeHNIo
OpEexonnofoBbIMY flecamy 1 NacToéuLLaMmn»), KOTOpoe Ha-
npaBfieHO Ha MNOBbILLEHNE NH(POPMUPOBAHHOCTU LLKOSb-
HUKOB 1 y4utenen o LIYP ¢ dokycom Ha paumoHansHoe
NCMOoNb30BaHNE NPUPOOHbIX PECYPCOB.

Mbl cTapaemcsi UCMNONb30BaTb MHTEPaKTUBHbIE 06pPa3o-
BaTesIbHble TEXHOMOMMM C BOBIEYEHNEM YHALLMXCH U Npe-
nogasarenen B pasfnydHble akuum, Kak MexxgyHapogHoro,
Tak 1 nokanbHoro mMacwraba («MapLu napkos», coupanbs-
HO-06pa3oBaTesibHas BbiCTaBKa «5 11 OKpy>KatoLwmii Mup»,
KMHOMOKa3bl). Takne MeponpusTUsi packpbiBaloT OeTen
1N NX HaCTaBHUKOB C eraTMBHOIﬁ CTOPOHbI, NoANnTbIBA-
0T MX Nt0603HATENBHOCTb, PACLUMPSAIOT KPYro3op, a Ham
JatoT 06paTHyto CBA3b.

B obpasoBaTtenbHbIX akLmsiX, MHHOPMALMOHHbIX Kamna-
HUSAX N TPEHVHIax NPUHSNN y4acTne okono 200 yyawmx-
ca un 15 nepgaroros wwkon HapbiHckow, cebik-Kynbckomn
v Dxanan-Abaackon obnacreil.

LIENEBAS 3ALAYA 4 C.

K 2030 rogy 3HauMTesNbHO YBeNIMYUTb YUCNO KBanu-
huumpoBaHHbIX yuuTenein, B TOM Y1Clie NOCPefCTBOM
MeXAYHapoO4HOro coTpyAHM4YecTBa B MOAroTOBKe
negaroros B pa3BUBalLNXCH CTpaHax, 0COGeHHO B
HanmeHee pas3BuUTbIX CTPaHax M MasbiX OCTPOBHbIX
pas3BMBaKOLMXCSA rocygapcTBax.

Mbl HaueneHbl Ha TECHOe COTPYAHWYECTBO C Megaroru-
YECKMM COCTaBOM HalUMX MUIOTHbIX LWKOJ. Mbl npuene-
KaeMm 3Ty NHTENNEKTYyaNlbHyto CUITy K COBMECTHOW paboTe
Haf, y4e6HbIMY MOCOBUSIMU 1 UHTEPAaKTVBHBIMU YPOKaMU.
Mbl rOTOBVM 13 NeaaroroB TPEHEPOB, KOTOpble 06yYatoT
CBOVIX XK€ KOJJIer HOBbIM METOAMKaM NpenojaBaHus Ma-
Tepmana o6 KOO U YCTONHMBOM PasBUTUN.

B cemmHapax no paspaboTke y4eOHbIX MOCOBUIA MPUHSAN y4a-
ctve 25 negaroroB 18 wkon [Hkanan-Abaackon obnactu.

FEHAEPHOE
PABEHCTBO

LLEJIEBAS SAAYA 5.5

O6Gecne4nTb BCECTOPOHHEE U peaibHOe y4acTUe XKeH-
LWMH N paBHble OJIS HUX BO3MOXXHOCTU AJisl inpepcTea
Ha BCEX YPOBHSIX NPUHSATUS pEeLLUEHUI B NOJINTUHECKOM,
3KOHOMWYECKOW 1 00LEeCTBEHHOMN XXNU3HN.

Mel, Kak opraHmsauus, NnpegocTasisieM Hawnm coTpya-
HULAM PaBHYK BO3MO>XHOCTb 3aHATb MOCT PyKOBOAUTE-
ns. OceHbto 2019 roga cpean komaHabl OP «CAMP Ana-
TOO» OblNT MPOBEOEH OTKPbIThIN KOHKYPC Ha 3aMeLleHne
OOJDKHOCTM OMPEKTOpa B CBSA3W C TEM, YTO CPOK MOJIHO-
Mouunin pykosoauTens Asamarta licakoBa 3akOHYWICHA B
aHBape 2020 r. Konnektus 1 yneHbl HabnogarenbHoOro
CoBeTa egvHOAyLWHO nopaepXkann Kangugatypy Anum
M6panmoBoii, KoopanHaTopa MPOEKTOB MO 3KOJornye-
CKOMy 00pasoBaHuMio, KOTOpasi BO3rjaBufia opraHusa-
umto B chespane 2020 r.

LIENEBASI 3AZIAYA 5 B.

AKTnBHee Mcnonb3oBaTb BbICOKO3(h(heKTUBHbIE TEX-
HONOrMn, B YaCTHOCTU NH(OPMALMOHHO-KOMMYHUKAa-
LUMOHHbIE TEXHONOruN, ANl COAencTBUS PaACLUMPEHUIO
npaB U BO3MOXXHOCTEW XXEHLLUH.

Y B3pOChbIX HET AEHEr Ha y4eby AJs1 CBOUX OOYEK.

M oHM He NoHMMaLoT, YTO y4eba BaXkHeEe 3aMy>KecTBa.
A gymato, 4TO hnsibM, KOTOPbIM Mbl CAenanu, 3acta-
BUT poguTenen 3agymartbCs.

Haprusa OcmoHoBa (cneBa), 13 net, aBTop hunb-
ma «[leBouka u opexu» / Nargiza Osmonova (left),
13, author of The Girl and the Nuts film

Mbl BbICTynaem 3a pacLuMpeHne npas U BO3MOXXHOCTEMN
>KEHLLMH C MOMOLLBIO OCYLLECTBASIEMbIX HAMU MPOEKTOB.
Cpefun y4acTHMKOB Hawmx cemuHapos 30 % 3aHumatroT
[EeBOYKU U XXEHLWMHbI. Mbl cunTaem, 4To 06y4eHME >KEH-
LMH, B TOM YUCTe BNAOEHNIO COBPEMEHHBIMU TEXHOMNOMM-
M — KOMMbloTepamu, VIHTEpHETOM, cneupanbHbIMK Npo-
rpaMmmMamm — sSiBNSIETCA YCNOBMEM YCTONYMBOIO PasBuTyS.

Hawm TpeHuHrn HanpaefeHbl Ha MOBLILEHWNE MOTEHLM-
ana >XeHLWNH-CNeLumanncToB N pasBmuTue UX HaBbIKOB B
N3YYEHUN N UCMOSIb30BaHUN LNDPOBbLIX MHCTPYMEHTOB
onsa 6opbbbl ¢ gerpagaumen 3emMesb; XXeHLUH-Negaro-
roB B OBMafE€HMM METOgaMM Mogepaumm n crneumdukon
npenofasaHns OCHOB YNpaBfeHNs NPUPOAHbIMU PECYP-
caMi; LWKOJIbHNL, B OCBOEHNM CEKPETOB HanncaHus cue-
HapuVeB 1 NPOU3BOLCTBA KOPOTKOMETPaXKHbIX (h1SIbMOB.
Bcero B 2018-2019 rr. Hawm ceMrHapbl noceTunn 6onee
600 >XEeHLNH N AeBOYeK.
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OUR SUSTAINABLE FOOTPRINT

We focus on sustainable development and the achieve-
ment of the SDGs when developing manuals for students
and teachers. One of the successful cases is the develop-
ment of the manual “Education for sustainable develop-
ment and biodiversity conservation” (within the framework
of the project “Biodiversity Conservation and Poverty Re-
duction through Community-Based Management of Wal-
nut Forests and Pastures®), which aims to raise awareness
of schoolchildren and teachers about the SDGs with a fo-
cus on the rational use of natural resources.

We try to use interactive educational technologies in
various activities, both international and local (March of
parks, educational and social exhibition “I and the world
around me”, film screenings) with the involvement of stu-
dents and teachers. Such events open up children and
their mentors from the creative side, feed their curiosity,
expand their horizons and give us feedback.

About 200 students and 15 teachers from schools in Naryn,
Issyk-Kul and Jalal-Abad oblasts took part in the educa-
tional activities, information campaigns and trainings.

By 2030, substantially increase the supply of qual-
ified teachers, including through international co-
operation for teacher training in developing coun-
tries, especially least developed countries and
small island developing States.

We have aims to work closely with the teaching staff of
our pilot schools. We involve this intellectual power to
work together on developing tutorials and interactive
lessons. We provide ToT for teachers to train their col-
leagues on new teaching methods related to ecology
and sustainable development.

25 teachers from 18 schools in Jalal-Abad oblast partici-
pated in seminars on the development of textbooks.

TpeHuHr ansa npenogasartenen 1 nabopaHToB akybTeTa «Tex-
HOJIOTVS1 MPOM3BOACTBA U NepepaboTKM CENbCKOXO3ANCTBEHHOM
npogykuun» KHAY nm. K.W. CkpsibuHa/

Training for teachers and laboratory technicians of the Faculty
of Production and Processing of Agricultural Products at K.I.
Skryabin KNAU

GENDER
EQUALITY

Ensure women'’s full and effective participation and
equal opportunities for leadership at all levels of de-
cision-making in political, economic, and public life.

We, as an organization, provide our employees with an equal
opportunity to take a position of a Director. In the autumn of
2019, an open competition was held among the CAMP Ala-
too team for the position of the Director as the term of office
of the Director, Azamat Isakov, ended in January 2020. The
team and members of the Supervision Council unanimous-
ly supported the candidacy of Aliya Ibraimova, the project
coordinator for environmental education. She took the lead
of the organization in February 2020.

Enhance the use of enabling technologies, in par-
ticular ICT, to promote women’s empowerment.

“Adults don’t have enough money for their daughters
to study at school. They do not understand that study
is more important than marriage. | think this film will
make parents plunge into reverie.”

Nargiza Osmonova, author of the film
“A girl and nuts”

We advocate for the empowerment of women through the
projects implemented by us. Among the participants of
our seminars, 30% are girls and women. We believe that
the training of women in modern technologies - including
computers, the Internet, and special programs, is a pre-
requisite for sustainable development.
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HALL YCTONYUBbIA CNEQN,

Mbl nopaep>XuBaemM CTPEMIEHME HALLNX y4aCTHUL, Bbipa-
»XaTb COBCTBEHHOE MHEHWe Mo reHaepHon npobnematu-
Ke. TpuHaguaTuneTHAsA WKonbHuUa 13 cena N'ymkaHa B
Doxanan-A6agckoi obnactin Hapruza OcmoHoBa BbICTY-
nuna aBToOPoOM MAEN U PEXUCCEPOM KOPOTKOMETParKHO-
ro gunbma «[leBoyka 1 opexu», B KOTOPOM MOAHUMAIOT-
cs NPo6emMbl paHHMX BPaKOB 1 OrpaHNYeHnst 4EBOYEK B
peanusaumun CBoMx Npas Ha obpasoBaHue.

LIENEBAS 3ALAYA 7.1

K 2030 rogy o6ecneuntb BCceoOLMiA [OCTYN K HEQO0PO-
romy, Hae>XHOMY U COBPEMEHHOMY 3HEProCHaGXXeHUI0.

Mo cTaTuCTUKE LEHTPaNIM30BaHHOE TENIOCHAGXXeHVEe O0-
CTynHO nnwb 17% poOMallHNX XO3SNCTB, PacrofIOXKEH-
HbIX B OCHOBHOM B BuLIKeKe 1 gpyrmx masnbix ropogax
cTpaHbl. OcTanbHble 83% [OMOXO3SAMCTB UCMOb3YHOT
VHOVBUZYaNbHbIE CUCTEMbI OTOMMEHMS MoMeLLeHnin. 3
HUX camoe B0NbLLIOE KONNYECTBO XO3ANCTB - 85% - Nosb-
3YIOTCH YrNIeM Kak OCHOBHbIM WCTOYHUKOM TemnnocHab-
XKEHMS N NPUrOTOBNEHNS MWK, B TpaamuMoHHbIX nevax
TOMAMBO WCMOJIb3YETCA HE SKOHOMHO 1 MOBbILLEH YPO-
BEHb BbIOPOCOB, 3arpA3HAOLLMX >XKUMble MOMELLEHNS 1
okpy>xatowyto cpeny. OTxofbl rOPeHUss HEraTUBHO BAU-
SAIOT Ha 300POBbe NMoTpebutenei. Mo AaHHbIM MeANKOB,
n3yyaroLmx 60ne3HN NErknx N NCCReayoLwmnx 300poBbe
>KUTENEN BbICOKOrOpbsA B paMkax nporpammbl «Fresh
Air», Npu NEeYHOM OTOMNEHMN BbIOPOCHI YyrapHOro rasa
(CO) npeBblWwaT 4OMNYCTMMblE HOPMbI BO MHOrO pa3s. B
TakoOM Clyvae MeXXayHapoaHble peKoMeHaaumMmn npeanu-
CbIBatOT 3BaKyaLuio Ntoaen.

Korpa MecTHble >XXUTenu TONsT, Korga OHWY rOTOBAT
nuLLy, BbIBPOC YyrapHOro ras3a 6biBaeT Tako 60JbLLONA,
YTO 9TO MOXXHO Ha3BaTb 3MU30[0M OCTPOro OTpaBsie-
HUSl yrapHbIM ra3oM Kakablii AeHb B 3TUX OMaX.

TanaHT CoopoH6aeB, npodeccop, pyKoBoguUTeNb
oTaena 6onesHen nerkux, anaeprum U UHTEHCUBHOMN
Tepanum HUKT vm. M. MuppaxumoBa

MbI B COTPYOHMYECTBE C MEXAYHAPOAHBIMU SKCNepTamMu 1
B pamkax «[MnnoTHoOro npoekrta rno apgeKTMBHLIM 1 3KO-
JIOTMYECKN YNCTbIM OTOMUTENBbHBIM MevYam» paspadoTanu
HOBbIE MOZESN NEYER/KOTOB MOSIHOMO CropaHuns, KOTopble
Ha 30-40% cokpaTtunv noTpebneHne aHeprum n cosganm
ONTUMasbHBIA MUKPOKAMMAT B >KUOM rnomMelleHnn. Kak
rnokasasnu TeCTbI U 3aMepbl, KO DULMEHT NONEZHOMO AeN-
CTBUS MeYelrl 1 KOTNnoB cocTtasun csbie 70% (3To B Tpn
pasa BbllLEe PbIHOYHbIX MPEMANOXKEHWNIA), OTCYTCTBNE OTXO-
[0OB ropeHns Habnoganocs B TeveHre 6-15 yacos, Koad-
rLMEHT ncnonb3oBaHUs Tonmea npesbicun 98 %.

Hawwn oTtonuteneHble yCTponcTBa 6GecnnatHO MOayHIv
87 manoo6ecne4yeHHbIX cemein B Yyickoin, HapbiHCKON,
Ouwickonn n [kanan-Abaackon obnactax. [eun Takxe
ObINY yCTaHOBEHBI B heNbALIEepCKO-aKyLLEPCKOM NyHKTE,
6ubnunoTteke n oguce AreHTCTBa PasBUTUS U UHBECTUPO-
BaHus cenbckmx cooblyects (APVC) HapbiHckoli obnactu.

UHAYCTPUAJTU3ALIUA,
WHHOBALIUK U
WHDPACTPYKTYPA

LIENEBAA 3ALAYA 9.1

PasBuBaTb Ka4eCTBEHHYI0, HAAeXXHYI0, YCTONYMBYIO U
CTOWKYI0 MH(PACTPYKTYPY, BKIOHAsA pPervoHasbHylo
U TpaHcrpaHu4Hyl WUHbPaACTPYKTYpy, B Uensx nop-
AEPXKKN 3KOHOMUYECKOro pa3BuTUsS U Gnarononyyus
nogen, yaensa oco6oe BHMMaHue ob6ecrnevyeHunto He-
AOPOroro v paBHONpPaBHOIO A0CTyna Ans BCeX.

MbI BMecTe ¢ coobLecTamm nepeLlsivi 90 ropHbIX MOCTOB B
pasHbIX yrosikax cTpaHbl. Ho, Kak B TO MOCNOBULE, Mpexxae
YeM MepPeniTN MOCT, HYy>KHO CHavasa K Hemy nogonTu. Mel yeu-
[Oenu paspyLUeHHble MOCTbI, & B HEKOTOPbIX PaioHax He yBu-
nenu nx Boobuue. OTCYTCTBME TaKUX BXKHbIX OOBLEKTOB YC-
JIOXKHSAET HEe TOMNBKO XXM3Hb JIOAEN, HO 1 paspyLLaeT pecypchbl.
MecCTHbIe XXNTENM He KOYYKOT Ha OTAaneHHble nacToéuwia
NPOCTO NOTOMY, YTO HET nepenpasbl. VI nacyT CKoT Ha no-
CENKOBbIX MacTbuLLax, KOTOpble UCTOLLEHbI OT Ype3mep-
HOIO 1 NOCTOSIHHOrO Bbinaca. HoBble 1 BOCCTAHOB/EHHbIE
MOCTbl OTKPbUIM MyTW Ha MmacTéulia, COoeguHWAM cena,
npusenn Typuctos. B 2018-2020 rr. mbl noctpounn 12
MOCTOB B MOPHbIX PEMMOHaX CTPaHsb!.

MbI nogkntoyaem LMpPoBbIE TEXHOMOMN B MOMOLLb MOJSib-
30BaTeNsiM PeCypCcoB W roCynapCTBEHHbIM OpraHam st
cbopa 1 06paboTKM AaHHBIX O COCTOSIHM NacTOULL, 1 NIECOB.
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OUR SUSTAINABLE FOOTPRINT

Our trainings are aimed at enhancing the capacities of
women developing their skills in learning and using dig-
ital tools to combat land degradation; female teachers
in mastering moderation methods and the specifics of
teaching of the basics of natural resource management;
schoolgirls in mastering the secrets of writing scripts and
producing short films. In total, more than 600 women
and girls attended our seminars in 2018-2019.

We support the desire of our participants to express their
own opinions on gender issues. Nargiza Osmonova, a
thirteen-year-old schoolgirl from the village of Gumkana
in Jalal-Abad oblast, was the author of the idea and pro-
ducer of the short film “A girl and nuts”, which raised
the problems of early marriage and restrictions of girls in
exercising their rights to education.

AFFORDABLE AND
CLEAN ENERGY

By 2030 ensure universal access to affordable, re-
liable, and modern energy services.

According to the statistics, only 17% of households locat-
ed mainly in Bishkek and other small towns of the country
have access to a centralized heating system. The remain-
ing 83% of households use individual heating systems.
Of these, the largest number of households - 85% - use
coal as the main source of heat supply and cooking. Fuel
is not used thriftily in the traditional stoves and the level of
emissions that pollute residential premises and the envi-
ronment has increased. The combustion waste negative-
ly influences on the health of users of these stoves. Ac-
cording to doctors, who study lung diseases and health
of high-altitude residents under the “Fresh Air” program,
carbon monoxide (CO) emissions exceed the permissible
norms many times when stoves are in use. In such cases,
international agencies recommend evacuation.

“When local residents stoke a stove and cook, the
carbon monoxide release is so large that it can be
called an episode of daily acute carbon monoxide
poisoning in these homes.”

Talant Sooronbaev, professor, head of the De-
partment of lung diseases, allergy and intensive
care at the National Centre of Cardiology and
Therapy named after

M. Mirrakhimov

In collaboration with the international experts and within
the framework of the pilot project on “Efficient and Envi-
ronmentally Friendly Heating Stoves”, we have developed
new models of full-combustion stoves/boilers that reduce
energy consumption in the house by 30-40% and create
an optimal microclimate in the residential area. According
to the tests and measurements the efficiency of stoves
and boilers was over 70% (three times higher than market
offers), no waste combustion for 6-15 hours, and the fuel
utilization coefficient exceeded 98 %.

87 low-income families in Chui, Naryn, Osh and Jalal-
Abad oblasts received our heating devices for free. The
stoves were also installed in the Rural Health Posts, li-
brary and office of the Community Development and In-
vestment Agency (ARIS) in Naryn oblast.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Develop quality, reliable, sustainable and resilient
infrastructure, including regional and trans- bor-
der infrastructure, to support economic develop-
ment and human well-being, with a focus on af-
fordable and equitable access for all.

Together with our communities, we crossed 90 mountain
bridges in different parts of the country. However, as the prov-
erb says, “Do not cross the bridge till you come to it”. In some
places we saw destroyed bridges butin other places we did not
see them at all. The absence of such important facilities com-
plicates not only people’s lives but also destroys resources.
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HALL YCTONYUBbIA CNEQN,

Mbl apanTupyem pasnuyHble MEeToAbl OJ1I COXPaHeHus
pacTUTENBHOMO MOKPOBa U KOPMOBOW 6a3bl. Mbl pa3su-
BaeM Ananor Mexxay 061acTHbIMU U PafiOHHBIMW CTPYKTY-
pamu C XXMBOTHOBOAAMu, YabaHamu, apeHgaTtopamu ons
COTPYAHNYECTBA U PELLEHNS CMOPHbIX CUTYaLIA.

MpoaBuras NporpeccrMBHOE 3HaHWE, Mbl HEe 3abbiBaem
O Tpaguumsx, KOTOpble NOMOranu HalwnMm Npegkam go-
roBapuBaTbCs C NpUpPoaoi. 3abbiThle CNOcobbl Bbinaca
CcKoTa «Kesyy» 1 «6bapga» CerofgHs okasannucb cBoeBpe-
MEHHBIMU 1 NOSIESHBIMU A1 MECTHbIX OOLLUMH, CTPEMSI-
LLMXCS COXPaHUTb CBOW nactéuuia.

bOPbbA
C K3MEHEHUEM
KIIUMATA

13

LENIEBAS SAAYA 13.3

YnyuwmnTb npocBeLleHne, pacrnpocTpaHeHne uHdopma-
LM 1 BO3SMOXXHOCTIN JIIOAEN U YYPEXXOAEHUI Mo cmsir4e-
HUIO OCTPOTbI U OCnabneHnio NocnencTBU U3MeHeHUst
KNumara, aganTtaumim K HUM U paHHeMY NpeaynpeXXaeHuio.

Mbl BMecTe ¢ coobLiecTBamy pa3pabartbiBaem Mepbl, Cro-
COGCTBYyIOLLME NX adanTaumn K U3MEHEHUsSM Knumara, v
BCerga OpMEHTUPYEMCS Ha 3KOCUCTEMbI, MPOAYKTaMN KO-
TOPbIX JIOAN NONAL3YKTCA AN yCTon4mMBoro passutus. O6-
y4asi, KOHCYLTUPYS U MPUMEHSS Ha NPaKTUKE pasfinyHble
TEXHOSIOMUW, CMSAryaloLme BO3AENCTBUE KIMMATUHECKNX
konebaHuii, Mbl 3aMETUAN, YTO adanTauus YacTo MPUHO-
CUT MECTHbIM >XXUTENAM UOEN HOBbIX NCTOYHUKOB AOXOAaA.
M nx noHWMaHue, YTO B BbICOKOrOPbE MOXXHO MPOKOpP-
MUTbCS TOJSIbKO BbIpalLMBas CKOT, MEHSETCHA Ha rnasax.
Jliogn nHTepecyloTes, yyaTcs, a rmaBHoe He 60ATCA Npo-
60BaTb BblCaXMBaTb Arogpl, NPON3BoOaUTL BUOryMyC, Bbl-
pawmBaTthb 3MTHbIE copTa KapTodens B MECTHOCTU, rae
3uma gnuntes 6 mecsues. K npumepy, 60 MecTHbIX dep-
MEpPOB YCMELLHO 3aHMMatoTCH BblpaluyBaHneM KapTtode-
151 NepBOon 1 BTOPOW penpoayKumn. [Nony4eHHbIn ypoxxai
peanusytoT B HapbIHCKol 1 Yylickoi obnacTsix. Begp aToT
KapTodenb CYATAEeTCA OOHVMM U3 3KOMOMMYECKN YUCTbIX
NPOAYKTOB, MOCKOJIbKY 25 dhepmMepoB 00yUUINCh TEXHO-
JIorMmM Npou3Bo[CcTea Grorymyca u Ha CerogHALLHUA AeHb
CHab>KatoT BCE CEJO OPraHNYeCKUM YO06peHNEM.

NUCTOPUSA YCIMEXA. XXutenb cena baw-KanbiH-
Obl bakbIT Tabanoues 3aHMMAETCA NPON3BOACTBOM
6uorymyca natb net. OH CHMTAET, YTO OPraHN4eCcKoe
yoobpeHune, nonagas B No4YBY U KOPHEBYIO 30HY
pacTeHuin, oboralaeT ux NosHOLEHHbIM 1 cbanaH-
CUPOBaHHbIM NMUTaHneM. Mpy 3TOM YpO>KanHOCTb
CeJIbCKOX03ANCTBEHHbIX KYJIbTYP NOBbILLAETCH B 2-3
pasa. buorymyc ygobeH B NpMMEHEHNN 1 HE OnaceH
AN Ntodein, XXUBOTHbBIX 1 MYen.

OnbIT, KOTOPbIV NOTYHAIOT MECTHBIE XXUTENN B Pe3ynbTa-
Te 0Oy4YeHUst N yAauHbIX SKCMEPUMEHTOB, OHU NepegatoT
cocefsm, ofHoceslbYaHaM, POACTBEHHVKaM. Takum 06-
pasom, aganTupyscb K HeusbexHomy, coobliectsa 06-
HOBASIIOT 1 YJTy4YLIAIOT CBO XU3Hb, 6GeperyT npupogy u
rOTOBSITCS K Pa3NNyHbIM NepemMeHam.

Knumat MeHsieTcs, U Mbl OOMKHbI a0anTUPOBaTLCS.
Kaxxgomy 13 Hac Hy>XHO AyMaTb He TOJIbKO O CO6-
CTBEHHOW BbIrofe, HO 1 pecypcax, KOTopble rnoka
KOPMST Hac GecnaTHo.

On3ar barTemupoBa, XutenbHuua
c. baw —KaiibiHabl, HapbliHCKas o6nacTtb

COXPAHEHUE
JKOCUCTEM CYLLK
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LIENEBAS 3AJAYA 15.4

K 2030 rogy o6ecneunTtb coxpaHeHue ropHbIX 3KOCu-
cTeM, B TOM 4ucne nx 6umopasHoobpasua, pons Toro
4TOObI NOBLICUTbL UX CMOCOGHOCTbL JaBaTb 6nara, He-
o6xoaumMble oNsA yCTOMYMBOro pa3BuTusi

CoxpaHeHune 6ropa3Hoobpasuns 1 BANSHNE UHTEHCUBHOIO
BbiMaca JOMALLHEro CKOTa Ha MacTOMLLHYO 3KOCUCTEMY
BOJIHYET MECTHbIE COObLLEeCTBa He MeHbLUe «Green Peace»
1 3KOJIOMMYECKNX aKTMBUCTOB. XKutenn TOHCKOro panoHa
Mcebik-Kynbckol obnacTtu 6biim 06eCnoKoeHbl CoKpalLie-
HVEM AUKMX XKUBOTHBIX Y MICHE3HOBEHNEM PACTEHWN 1 Ne-
KapCTBEHHbIX TPaB B JIECHOMN 1 MACTOULLHON 30HaX.
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OUR SUSTAINABLE FOOTPRINT

Local residents do not drive their livestock to remote
pastures simply because they have no way to get there.
Therefore, they graze livestock on the near-to-village pas-
tures that are depleted from the excessive and constant
grazing. New and reconstructed bridges opened paths
to pastures, connected villages, and attracted tourists. In
2018-2020 we built 12 bridges in the mountainous re-
gions of the country.

We involve digital technologies to help resource users and
government agencies in collecting and processing data
related to the conditions of pastures and forests.

We adapt various methods to preserve vegetation cover
and fodder resources. We develop a dialogue between
oblast and rayon structures to cooperate and resolve dis-
putes between livestock breeders, shepherds, and tenants.

While promoting progressive knowledge, we do not forget
about the traditions that helped our ancestors negotiate
with nature. The forgotten methods of livestock grazing
“kezuu” and “bada” have now proved timely and useful for
the local communities that seek to preserve their pastures.

CLIMATE
ACTION

Improve education, awareness raising and human and
institutional capacity on climate change mitigation,
adaptation, impact reduction, and early warning.

Together with the communities we develop measures that
help them to adapt to climate change and we always focus
on the ecosystems, whose products people use for sus-
tainable development. Through training, consulting, and
putting into practice various technologies that mitigate
the effects of climate fluctuations, we have noticed that
adaptation often helps local residents to generate ideas
for new sources of income. Thus, their understanding of
having only one livelihood resources in highlands - rais-
ing livestock - starts changing in a quite noticeable way.
People are interested, learn, and most importantly are not
afraid to try to plant berries, produce biohumus, and grow
elite varieties of potatoes in the area where winter lasts six
months. For example, 60 local farmers successfully grow
potatoes of the first and second reproduction. They sell

the resulting harvest in Naryn and Chui oblasts. After all,
this potato is considered one of the most environmentally
friendly products, since 25 farmers have learned the tech-
nology of biohumus production, and today they supply
the entire village with organic fertilizer.

SUCCESS STORY. A resident of the village of
Bash-Kaiyndy, Bakyt Tabaldiev, has been producing
biohumus for five years. He believes that organic
fertilizer, when getting into the soil and root zone of
plants, enriches them and provides them with a full
and balanced feeding. The yield of agricultural crops
increases by 2-3 times. Biohumus is easy to use and
is not dangerous for people, animals or bees.

The experience that local residents get as a result of train-
ing and successful experiments, they then share with their
neighbors, fellow villagers, and relatives. Thus, by adapting
to the inevitable things, communities renew and improve
their lives, protect nature, and prepare for various changes.

“The climate is changing, and we must adapt to it.
Each of us needs to think not only about our own
benefits, but also about the resources that are still
feeding us for free.”

Elzat Baitemirova, resident of the village of
Bash-Kaindy, Naryn oblast

By 2030 ensure the conservation of mountain eco-
systems, including their biodiversity, to enhance
their capacity to provide benefits which are essen-
tial for sustainable development
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HALL YCTONYUBbLIN CNEL,

B oTBET Ha 3TO Mbl NPEeANOXKWAN CO34aTb B 3TON MECTHO-
CTV OBLMHHBIA MrKpo3anoBegHuK. O6Ccyannm naeto ¢ co-
O6LLEeCTBOM 1 onpeaenini 3agayu oisi 3anoBegHON 30HbI
— COXpPaHnTb peaKyto dayHy 1 reHooHA CeMsiH NacTouLL-
HbIX PaCTEHUIA, Pa3BrBaTb OXOTHUYbW OPraHN3aLun 1 3Ko-
Typuam. OxpaHy TeppuUTopun 1 NpeceyeHne Bolnasok 6pa-
KOHbEPOB B3siI1 Ha cebsi O6LLIECTBEHHbIE Eerepst 3 Yncna
YNIEHOB MECTHOIO 06beAVHEHNS OXOTHKOB U PbI60NOBOB.
YcTaHoBneHHbIE MK (HOTONOBYLLKN 3aukcrposany npu-
CyTCTBUE B 3arnOBEAHVKE >XMBOTHBIX W MTUL, B TOM Yu1cCne
3aHECEHHbIX B KPACHYH KHUTY. A y4eHble 6ronoru obHapy-
XXnam B MrMKpo3anosefHuke 6onee 500 B1uaoB pacTeHuin.

K 2030 rogy Bectu 60pb0y ¢ onycTbIHUBaHUEM, BOC-
CTaAHOBUTb AierpagMpoBaBLUune 3eM/I1 U MoYBbl, BKJIHO-
yasa 3eMu, 3aTPOHYTble ONyCTbIHMBaHUEM, 3acyxamu
M HaBOAHEHUSIMU, U CTPEMUTLCHA K TOMY, YTOObI BO
BCEeM MUpe He yXyALanocb COCTOsIHUE 3eMelib

Mbi 6opemcst ¢ ONyCTbIHMBaAHNEM 1 OBE3NECEHNEM, MPEOO-
cTaBnss npodecCnoHalbHbIM U CENbCKMM  COOBLLECTBaM
3HaHWS, WHCTPYMEHTbI N TEXHOOMM, CMOCOGCTBYOLLME
BOCCTaHOBJIEHUIO 1 300PO0BLI0 3emenb. Mbl co3gaem UH-
(hOpMaLMOHHbIE LEHTPbI, YTOObI JOHECTU OO0 BCEX 3auHTe-
[PECOBaHHbIX CTOPOH BaXKHble CBEAEHS 06 OMbITe 1 YCUNSIX
MUPOBOro COO6LLECTBa B MPedoTBPaLLEHN Pas3pyLLEHNs]
3emesb. Mbl BMECTE C COOBLLECTBAMUN YBENNYMBAEM 3eNe-
Hble MoLaam € MOMOLLBIO MOCa[oK 1 CO3AaHNs MATOMHNKOB
ONs BbipalLmBaHnsa caxkeHues. B 2019-2020 rogy B 4eTbIpex
NUTOMHUKax Yynckon 1 Tanacckom obnactelt Ha naoLaam
8 rekTapos 6b110 BbicaxkeHO 6onee 3000 caxkeHueB pyK-
TOBbIX, XBOVHbIX 1 AEKOPATUBHbIX OEPEBLEB, a Takke 27000
KJIOHOBbIX NMOABOEB AAGOHN.

Deneraunsa Apmerun, okTs6pb, 2019 r./
Delegation of Armenia, October, 2019

[TAPTHEPCTBO B
MHTEPECGAX
YCTOMYUBOTO PA3BUTUA

Mb! OTKpbITbI A1 B3aUMOAENCTBUS C rOCYAapCTBEHHbI-
MU opraHamu, HenpaBUTENbCTBEHHbIMU OpraHM3aLsaMu
¥ AOHOpPaMK NS NPOABUXKEHUS YCTOWYUBOrO pasBUTUSE
B chepe ynpasnieHus NPUPOAHbIMU PecypcamMu.

Halwwm nHuymaTtmebl 0 co3gaHum panoHHbIX KOMUCCUIA NO
ynpasneHno nactéuwamm n obLeCcTBEHHOro MUKPO3a-
NnoBeOHUKa, O PELLUEHUN KOH(MNKTOB 3a PECYpPChbl U Noa-
OEP>XKKE JIECHbIX XO3ANCTB HaWW OTKAUK U MOHMMaHue
CO CTOPOHbI NPOMUIbHBLIX FOCCTPYKTYP U Bblnn 3akpe-
MnJieHbl COOTBETCTBYIOLLMMN PELLEHNSMM.

Mbl npegcTaBnsgem peaynbTaTtbl HaWMX NPOeKToB Ha Ko-
OPAVHALMOHHO-KOHCYNbTaTUBHbIX COBETax Mo ycTonyun-
BOMY YMpaBfeHnio 1 3M@eKTUBHOMY KCMOSb30BaHNIO
nacTéuvLy, 1 No opraHM3auuv 1 NPOBEAEHMIO MEPONpPUs-
TUIA MO BbIpabOTKe HanpasfeHU 1 NOAX0[0B K pedop-
MUPOBAHNIO JIECHOTO CEKTOPA BCEM 3aUHTEPECOBaHHbIM
CTOPOHaMm — MPaBUTENbCTBEHHLIM OpraHam, MnapTHepP-
CKMM 1 MeXXayHapoaHbIiM opraHusaumsam, CMU.

MbI OXOTHO OennMcs HapaboTaHHbLIM OMbITOM C KoJinera-
MU 13 cTpaH LeHTtpaneHoii A3um n CHI™ Bo Bpemsi o6paso-
BaTenbHbIX TypoB. B oktabpe 2019 roga mbl npvHUMani
Oeneraumio ApmMeHun B cocTase npefcTasutenent Haum-
oHanbHoro CobpaHus (mapnameHTa), TPeX MUHUCTEPCTB
— OKOHOMVIKM, OKpY>KatoLlen cpefbl, TePPUTOPUansHOro
yrnpasfieHns N NHOPaCTPYKTYPbl, HALMOHANBLHOIO arpap-
HOro YHVBEPCUTETA, pPErMoHanbHON aAMUHUCTPaumK,
cekpeTapuaTta nactouLHon pedopmbl, NPEeAcTaBUTENb-
ctBa 'epmaHCKoro obLiectsa N0 MeXAyHapoaHOMY CO-
TpyaHuyecTBy (GIZ ApmeHus) 1 HenpaBUTENbCTBEHHbIX
opraHusauun. oCTM M3yymnn KblPrbi3CTaHCKUIA  OMbIT
NPOBELEHNS NACTOULLHON pedOpMbl 1 COTPYAHNYECTBA C
rocyaapCTBEHHbIMU OpraHamm Ha ypoBHe KoopamHaumoH-
HO-KOHCYNIbTaTMBHbIX CoBeTOB. [ns npenctasutenein Ap-
MeHUW BbINM OpPraHN30BaHbl BCTPEYN C PYKOBOAUTENSMM
JKoropky KeHewa KP, MnHucTepcTBa CENbCKOro X03s5i-
CTBa, NPOMbILLAEHHOCTU 1 Mennopauun KP, nacTouLHbI-
MW KomuTeTamu 1 Bu3uT B Vcebik-Kynbckyto obnacTb.
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OUR SUSTAINABLE FOOTPRINT

Conservation of the biodiversity and the impact of inten-
sive livestock grazing on the pasture ecosystem are as
important to local communities as the Green Peace and
climate campaigners. Residents of Ton rayon of Issyk-Kul
oblast were concerned about the decline of wild animals
and the disappearance of plants and medicinal herbs in
the forest and pasture areas. In response to it, we pro-
posed to establish a community-based micro-reserve in
this area. We discussed this idea with the community and
defined objectives for the protected area - to preserve
rare fauna and the gene pool of seeds of pasture plants,
to develop outfitting companies and ecotourism. Public
rangers from among the members of the local Association
of Hunters and Fishermen took over the protection of the
territory and the suppression of attacks by poachers. The
camera traps installed by them recorded the presence
of animals and birds in the reserve, including Red Book
species. Biologists have discovered more than 500 plant
species in the micro-reserve.

By 2030, combat desertification, restore degraded
land and soil, including land affected by desertifi-
cation, drought and floods, and strive to achieve a
land degradation-neutral world.

We combat the desertification and deforestation by pro-
viding professionals and rural communities with the knowl-
edge, tools and technologies to contribute to restoring and
improving the health of the land. We establish information
centers to create awareness of all interested parties about
the experience and efforts of the world community in pre-
venting land destruction. Together with the communities
we increase green areas by planting and establishing
nurseries for growing seedlings. In 2019-2020, together
with the communities we planted more than 3,000 seed-
lings of fruit, coniferous and ornamental trees, as well as
27,000 clonal rootstocks of apples in four nurseries of
Chui and Talas oblasts on an area of eight hectares.

BusnT generaunm Apmennmn B Vicebik-Kynbckyto obnacTb,
okTabpb, 2019 r./ Visit of Armenian delegation to Issyk-Kul region,
October, 2019

PARTNERSHIPS
FOR THE GOALS

We are open to cooperate with government agen-
cies, non-governmental organizations and donors
towards promoting sustainable development in
natural resource management.

Our initiatives to form District Pasture Commissions
(DPC) and a public micro-reserve to resolve conflicts over
resources and support forestry enterprises (leskhozes)
have found a response and understanding from the rele-
vant government entities and have been enshrined by the
appropriate decisions.

We present the results of our projects at the Coordination
and Consultative Councils (CCC) on sustainable manage-
ment and efficient use of pastures and on the organization
and implementation of activities with regard to developing
activity areas and approaches for reforming forest sector
- to all stakeholders - government bodies, partner and in-
ternational organizations, and the media.

We gladly share our experience with colleagues from Cen-
tral Asian and CIS countries during study tours. In October
2019 we received a delegation from Armenia consisting
of representatives of the National Assembly (Parliament),
three ministries - economy, environment, territorial admin-
istration and infrastructure, national agrarian university,
regional administration, secretariat of pasture reform, rep-
resentative office of the German Society for International
Cooperation (GIZ Armenia) and non-governmental or-
ganizations. The guests studied the Kyrgyz experience of
pasture reform and cooperation with the state bodies at
the level of Coordination and Consultative Councils. For
representatives of Armenia, we have organized meetings
with representatives of the Jogorku Kenesh of the Kyrgyz
Republic, heads of the Ministry of Agriculture, Processing
Industry and Melioration of the Kyrgyz Republic, Pasture
Committees, as well a visit to Issyk-Kul oblast.
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HALLW NMPOEKTDI

B 2018-2020 rogax O® «CAMP Anatoo» peanu3osan
NPOeKT

B NapTHeEpPCTBE
¢ F'epMaHCKMM OBLLECTBOM MO MEXXAYHAPOAHOMY COTPYA-
HudecTty (GlZ), ABNALWLMMCA OCHOBHBIM MCMOSHUTENEM
npoekTa.

MpoekT Bbin HanpaeneH Ha (1) ynyylleHre CUCTEMbI yrnpaB-
JIEHVS NPUPOAHBIMI PECYPCaMU, OCYLLECTBISIEMON rocy-
OAPCTBEHHBIMU OpraHaMy COBMECTHO C MECTHbIMM COO0LLE-
CTBaMu; (2) pacnpoCTpaHeHe MHHOBALMIA J1s1 YCTONYMBOro
3eMJ1enosib30BaHNs; (3) yny4lleHve 61aroCoOCTOSHIIA 1 yBe-
JIM4eHNe [OXOO0B MECTHOro HaceneHusi; (4) nosbilleHue
OCBELOMIIEHHOCTY O BXKHOCTY SKOOMMYECKNX NMPOBIIEM.

[eATenbHOCTb Mo AaHHbIM HanpaB/eHrsIM Beflackb B TeC-
HOM COTpyAHu4ecTBe C [OCYyAapCTBEHHbIM areHTCTBOM
OXpaHbl OKpy>XXaroLlen cpefpl 1 necHoro xosanctea KP
(TAOOCIJIX KP), necHbiMy xo3aicTBamm, NacTOULLHbIMA
KoMuTeTamMn N HaceneHnem. Pesynbtatamu ctanm «Py-
KOBOACTBO MO pa3paboTke nniaHa ynpasieHus BbINACoM
cKoTa Ha 3emnsx [ocygapCTBeHHOro necHoro oHga
(F1d) KP» n paspaboTka nopsgka Bblgayu unera Ha Bbl-
nac Ha 3emnsx [N1® KP. 3Tu goKymeHTbl 6blin yTBEPXK-
JeHbl npukasom pykosoactaa FAOOCTIX KP. !

CneumnanucTbl npoekta n3 O® «CAMP Anatoo» okasanu
JIECHbIM X038NCTBaM 1 NaCTOULLHBIM KOMUTETaM KOHCY b~
TAUVOHHYIO 1 TEXHUYECKYIO MOAAEPXKKY MPU CTPOUTESb-
CTBE MH(PACTPYKTYPHbIX OOBEKTOB, BKIFOYEHHbIX B NiaHbI
ynpasneHusi nactéuwamn. 3a 2018-2020 rr. Ha TeppuTo-
pvK necHbIX X03ancTB Adbl, ApcTaHban-ATa, Kaba, >Kan-

! Mpwnkasa Ne01-9/315 o1 17.12.2018 3a noanuckto
onpekTopa FTAOOCJIX KP PyctamoBa A.A.

Tepek, Kbi3bin-YHKYP 1 rocyaapCTBEHHOIO 3arnoBegHUKa
Hawman 6binm Bo3BeaeHbl 40 06bEKTOB — BOAOMOWHbIE
NYHKTbl AN XKUBOTHBIX, NEepPenBuKHble BUOTyaneTbl Ans
YabaHoB, aBTOMOOW/IbHbIE N NELLEXOAHbBIE MOCTBI.

Bo Bpems paboTbl Hag NpoekToM Obina npepnoxeHa
noes o0 cospjaHum paboden nnatopmbl Ot yHaCTHNKOB
nacTéuwHoro npouecca. Viges npesparunacb B peanb-
HbI NOOXOL, AN KOOPAUHALMN NacTOULLHOro ynpasne-
HWUS, KOTOPbIA MOAYy4YWn BOMNJSOLWEHME B BUAE PariOHHON
nacTonwHom kommceun (PT1K). OTOT 06LLECTBEHHbIN Op-
raH 6o 06pasoBaH pacnopsi>keHnem akuva basap-Kop-
roHCKOoro pawona npu nogaep>xke FAOOCIIX KP.

B komuccmio BOWAM PYyKOBOOUTENN JIECHBIX XO3SMNCTB,
nacToULLHBbIX KOMUTETOB, NPeACTaBUTENN pairocagMmHn-
CTpauuu, yrnpasieHns arpapHoOro passuTrs 1 accoumaumn
nacTtouwHbIX kKomuTeToB. CBoto aesitenbHocTb PIK BeoeT
B MPaBOBOM TMOJE: MOSIOXKEHNE O KOMUCCUWN, PerfameHT
06CY>XAEHNA N MPUHATUSA peLleHni pa3paboTaHbl B pam-
Kax MpoeKTa Mo COXPaHEHNO OPEXONNoA0BbIX NIECOB.

PIMK pelwaeT BOMNPOCHI CHUXXEHWUS HArpy3ku Bbinaca
ckoTa Ha nactbuwa IMd, npegynpexaeHus ganbHemn-
wern perpagaumm nactoulw, kKoopguHauun AencTBuii
MeXay 3anHTepPeCcOBaHHbIMY CTOPOHaMU, a TakxXe pac-
cMaTpmMBaeT KOHMUKTbI MexXay Nonb3oBaTensamu pe-
CypcoB, pacnpegenset nactouwa, 3aH1MMaeTcs npowe-
aypamu Bblgadn 6uneTa Ha Bbinac, c6opom onnatbl 3a
NoNb30BaHNS YrogbsAMMU.

B pamkax npoekTa 6bina agantupoBaHa METOAMKA MOHMW-
TopuHra nacTtouil, Ha ocHose koTtoporn B 2019-2020 rr.
6bIf10 pa3paboTaHo 1 3anyLLeHO MOBUSILHOE NMPUIOXKEHME.
C nomoLLplo NporpaMMHOro obecneyeHnst CneunanncTbl
no ynpasfieHVo NacTovLamMn 1 NoNb30BaTeN MOryT CO-
6upaTb 1 aHaNM3MPOoBaTb AaHHbIE, a TakXKe OTNPaBNSATb KX
Ha UeHTpasibHbIA cepBep, YTOObl B AANIbHENLLEM MOXHO
6bIN0 OTCNeXrBaTb ANHAMIKY COCTOSIHWS YrOAMIA Ha Hauum-
OHaJIbHOM YPOBHE U NPUHMAaTb 060CHOBaHHbIE pelieHus.

MonuTtopuHr nactéu, B Bazap-KoproHckom paiioHe Iyxanan-Abapckon obnactu/
Pasture monitoring in Bazar-Korgon district of Jalalabad oblast
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OUR PROJECTS

USTAINABLE MANAGEMENT
OF PASTURE AND FOREST

In 2018-2020 the CAMP Alatoo PF implemented the pro-
ject

in
partnership with the German society for International Co-
operation (GlZ), which is the main executor of the project.

The project was aimed at (1) improving the system of natu-
ral resource management implemented by public authori-
ties together with local communities; (2) spreading innova-
tions for sustainable land use; (3) improving the well-being
and increasing income of the local population; and (4) rais-
ing awareness of the importance of environmental issues.

Activities in these areas were carried out in the close co-
operation with the State Agency for Environmental Protec-
tion and Forestry of the Kyrgyz Republic (SAEPF), forestry
enterprises, Pasture Committees and the population. Out-
puts of the project are the development of the “Guidelines
for Production of Livestock Grazing Management Plans on
the Lands of the State Forest Fund (SFF) of the Kyrgyz
Republic” and “Procedure for the Issuance of Livestock
Grazing Tickets on the SFF Lands of the KR”. These docu-
ments were approved by the order of the SAEPF Director.’

Project specialists of the CAMP Alatoo PF provided con-
sulting and technical support to the forestry enterprises
and Pasture Committees in the construction of infrastruc-
ture facilities included in the pasture management plans.
In 2018-2020, 40 objects were built in the territories of
Achy, Arstanbap-Ata, Kaba, Jaiterek, Kyzyl-Unkur forest-
ry enterprises and the Dashman state reserve - watering
points for animals, mobile toilets for shepherds, automo-
bile and pedestrian bridges.

! Order No. 01-9/315 dated 17.12.2018 signed by the
Director of the SAEPF KR, Rustamov A. A.

While working on the project, it was proposed an idea
of establishing a working platform for participants of the
pasture process. The idea turned into a real approach
for coordinating pasture management, which was imple-
mented in the form of the District Pasture Commission
(DPC). This public body was formed by the order of the
akim (head) of Bazar-Korgon rayon with the support of the
SAEPF of the Kyrgyz Repubilic.

The Commission consists of heads of the forestry enter-
prises, Pasture Committees, representatives of the Rayon
State Administration, Rayon Agrarian Development De-
partment and Association of Pasture Committees. The
DPC conducts its activities in the legal boundaries, that
is, within the regulations on the Commission and the rules
for discussion and decision-making, which were devel-
oped within the framework of the project on the Walnut
Forests Conservation.

The DPC addresses issues of reducing the livestock grazing
pressure on the SFF pastures, preventing further degrada-
tion of pastures, coordinating actions between stakehold-
ers, and also considers conflicts between resource users,
distributes pastures, deals with procedures for issuing live-
stock grazing tickets, and collecting pasture use fees.

As part of the project, the Pasture Monitoring Methodol-
ogy was adapted. It became a basis for the development
and launch of a mobile application in 2019 and 2020. With
the help of the software, pasture management specialists
and users can collect and analyze data, as well as send
it to the central server, so that in the future they can track
the dynamics of the land conditions at the national level
and make informed decisions.

Komanpa npoekta n3 O® «CAMP AnaTtoo» BO Bpemsi MOHUTOpUHra nactouwy, B Basap-KoproHckom parioHe [xanan-Abagckon obnactu/
Project team from CAMP Alatoo PF during pasture monitoring in Bazar-Korgon district of Jalal-Abad oblast
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HALLUW NMPOEKTDI

B 2019 rogy O® «CAMP Anatoo» B COTPyOHU4ECTBE C
«Coo30M oxpaHbl npupoabl Fepmarum» (NABU) Hauan
paboty Hapg npoektom «DPDEKTUBHOE SKOBOA-
CTBO B NOPAX TSAHb-LLWAHSA KbIPIbISCTAHA». Ero
LeNblo ABNSETCH COXPaHeHne BUonorn4yeckoro pasHoo-
6pa3unsi ropHbIx NnacTowuw, B gonmHax Kapa-Kyxxyp n Con-
TOH-Capsbl, pPacnofioXXeHHbIX Ha TeppuUTOpUM ParioHOB
HapbiH 1 Kovkop HapbiHckon obnactu. B aTux paioHax
CKOHLEHTPUPOBaHO HanborbLLee NOorofioBbe SKOB.

3apgayn, KOTopble B XO4e NPOoeKTa peannm3osanu cnewma-
nmctbl OO «CAMP Anatoo», 3akoyanuchb B oundpoBKe
KapT 1 pa3paboTke NnaHoB ynpasneHns nactéuwamm gns
TPex arblnbHbIX anmakoB HapbliHCKoro parnoHa: Mun-by-
nak, OH-Apya n Kapa-Ky>xyp 1 B 06y4eH1 MECTHbIX XKU-
Tenen HaBblkaM CMArYeHNsi KOHIMKTOB, BO3HUKAKOLLMX
MeXay SsIKoBogamu 1 TeMU, KTO HE PasBOAMT CKOT.

RN B s g

iwa C. RyGanace

[ —

TpeHunHr No pa3paboTke NnaHoB ynpasneHus nactéuvwamu,
HapbiHckasa obnacte/ Training on developing pasture
management plans, Naryn oblast

B pamkax onepaTBHOMo nfaaHa NCrnosIHeHNs NpoeKTa 6bun
MPOBEAEHbI NHTEPBLIO C MECTHBIMY MONb30BaTENSAMA pe-
cypcoB. [NpennoxxeHnsl, 03ByHEHHbIE XXUTENAMU BO BPEMS
onpoca, BOLWM B MaKeT pekoMeHZauui, HanpaBneHHbIX
Ha peLueHne KOHMMKTHBIX CUTyauuin Mexxay sskosogamum v
nactyxamu 1 paspaboTKy nsiaHa ynpasnieHus nactonamm.

MoBblleHMe MNoTeHUMana nonb3oBaTeniell nactéul, B
ynpasneHn KOHOANKTaMu BeeT K MOHUMaHU0 NPUYMH
pasHornacuim n ux cmsrdeHuto. Noatomy Tpu cemuHapa
Ha 9Ty TEMaTUKY, OPraHN30BaHHbIX A4S MECTHbLIX CO06-
LeCcTB B aublfibHbIX anMakax MuH-Bbynak, OH-Apya un
Kapa-Kyxyp, okadanu Ha ntogern nonoXXnTensHoe BAns-
HME 1 NOBbLICUNN NX OCBEAOMIEHHOCTb B chepe ynpas-
JNIEHNS KOHDNKTamMmn 3a pecypchbl.

Takxe 6bin paspaboTaH NfaH ynpasfeHns nactouwamm
Ha ypoBHe 6acceliHa pekn Tepc-Cyy ¢ y4eTOM coxpaHe-
HUSI OVMKUX XXUBOTHbIX. N5t paspaboTku nnaHa ynpasne-
HVs nacTéumwamy 6bina NpofenaHa cnegyowlas pabora:

®  YTOYHEHO KOJINYECTBO OOMALLHEro ckoTa: u3 20452
>KMBOTHbIX 6517 cOCTaBnAlOT SKY;

e onpepeneHbl N HAHECEHbI Ha KapTbl cTonbuLLa
180 4yabaHoB;

e  oumnpoBaHbl KapTbl C YTOYHEHNEM MPaHML, MACTOULLHBIX
YHaCTKOB B aiiblfbHbIX aiMakax MuH-Bynak, OH-Apya,

Kapa-Ky>xyp, Imrexk4yun, Omrek-Tanaa, Kazan-KyiiraH,
pacrnonoXxeHHbIX B gonmHe ContoH-Capbl;
onpefeneHa Harpys3ka n3-3a Bbinaca ckota Ha 58
nacTouLHbIX y4acTkax B gonnHe ContoH-Capebl B
COOTBETCTBUM C HOPMOIi 0fHa YC/IoOBHasA ronosa
Ha OAVH rekTap;

®  npoaHannM3npoBaHbl U COCTaBJIEHbI CMINCKN
KOJIMYECTBA CKOTa, NPUHAANEXKALLErO XXUTENAM
anblnbHbIX anvakoB MuH-Bynak, OH-Apya, Kapa-
Ky>xyp, Omrekuunn, Omrek-Tanaa, KazaH-Kyiran;

®  onpenefieHbl BO3MOXHbIE MecTa obutaHus u
cTeneHb nonynauumn 18 BuoB ANKUX XXUBOTHbIX U
nTuy B gonuHe ConTtoH-Capbl;

e NpoBeAeHO 6 ceMnHapoB No pa3paboTke nnaHa
ynpaBieHnsi nacToumwamm ¢ y4acTmem okoJio
100 npencTaBuTeNen NACTOULLHBIX KOMUTETOB U
nonb3oBaTeNen pecypcos

Cob6paHHble faHHble OblM BKIOYEHbI B N1aH yrnpaBeHns
nactbuwamm Ha ypoBHe bacceriHa pekn Tepc-Cyy ¢ yde-
TOM COXPaHEHWs! AUKNX >KNBOTHbIX.

OceHbto 2020 r. cneypnanuctsl O® «CAMP AnaTtoo» npo-
BE/IN OLIEHKY 9KOHOMUNYECKON 3(PHEKTUBHOCTN XUBOTHO-
BOACTBA W OTHOLUEHME K COXPAHEHMWO AMKUX >XUBOTHbIX
cpeauv HaceneHns NPOeKTHO Tepputopun. Beiam onpotue-
Hbl 35 PECNOHAEHTOB 13 YMCna MECTHbIX XXUTenen, Nnpea-
cTaBuTeNen NacToULLIHBIX KOMUTETOB 1 OPraHOB MECTHOMO
camoynpasneHns. Bo Bpemsi MHTEPBbLIO UM BbL10 Npepsio-
>KEHO OTBETUTL Ha 6oee 25 BONpOCOB O COCTOSHUM MacT-
UL, NpUYnHaxX gerpagaunn yrogui, perynnpoBaHny no-
rofoBbs CKOTA, Mepax Mo 3aLnTe AUKNX XKMBOTHbIX U T.4.

Mo pesyneratam otBeToB 6051ee 90 % OnMPOLUEHHbIX CKa-
3ajin, 4TO B MECTHbIX ,EI,OMOXO3F|I7ICTBaX e)XerogHo pacTteTt
KOJIMYECTBO cKoTa. ITy TeHaeHuuo 37% pecnoHOEHTOB
CcBA3anM C NU4YHbIMM NoTpebHocTamn u ewe 37% yka-
3anu, 4YTO YBESIMYEHNE MOrON0Bbs MPOUCXOOUT B LIENSX
nonyyeHuns goxonos. Okoso 50% pecnoHAeHTOB HasBa-
JIN nepeBbiNac CKoTa rflaBHOW MPUYUHON Aerpagauun
MECTHbIX nacTouw, n 43% BbiCKa3anucb, YTO nacTouLia
yxygwatorcsa. Tonbko 2% nonb3osartenein Bbipasvunm
YBEPEHHOCTL B TOM, YTO COCTOSIHME MacTOWLL, eXXerogHo
yJy4LaeTcs U3-3a TOro, YTO CKOT BbICTPO NMPOJAeTCs U
3a01BaeTCs U KOMMYECTBO XXUBOTHbIX HE OKa3biBaeT OT-
puuaTenbHOro BO3OeNCTBUS Ha yrobsi.

Moyt 46% y4aCTHMKOB ONMpoca Ha3Basn BbICOKOWN 3KO-
HOMUYECKYI 3(DMEKTNBHOCTL XXMBOTHOBOACTBA. HO npwu
3TOM CpeAn Mep Mo COXpPaHeHMo NacTbuLy HambosnbLuee
KoSimyecTBo 6annos (no wkane ot 1 go 5) Habpan oTBeT
«MepenTn OT KONMYeCcTBa CKOTa K ero KayecTsy».

HabnopeHns 6onee 50 % pecrnoHOEeHTOB NoKasanu exxe-
FOHOE CHKEHWE YNCNEHHOCTU ONKNX XKUBOTHBIX B perm-
oHe. MoaTomy, kKak nocuntany 88 ¢ HebOoNbLUNX MPOLEHTOB
XXUTENEW, NMpu MNAaHNPOBaHUN WCMOSIb30BaHWS MNacTOULL
HY>KHO YY/TbIBaTb UHTEPECHI NPEACTaBUTENEN obuTaTenen
MECTHOW hayHbl 1 BbIPa3uin rOTOBHOCTb 3alyLaTh UX
Hy>XObl. B xofe onpoca BbISICHUIOCh, YTO AaHHYO MeCT-
HOCTW HacenstoT CHEXHbl 6apc, apxapbl, BOSKMK, ChI,
pbICb, MaHyn, Cypku. TpeTb nHTepBbloepoB (10 Yenosek)
OTMETWNA, YTO MEPOMPUSTUS MO COXPAHEHWNIO ANKMX XKN-
BOTHbIX B MX CeflaxX 1 OKpyrax He NpOBOOSATCS.

ViccnepoBaHvie 1 pe3ynbTaThbl OLEHKN ByayT UCMONb30Ba-
Hbl B JaJIbHENLLUX MEePONPUSTUSIX MPOoeKTa.
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OUR PROJECTS

In 2019, the CAMP Alatoo PF in cooperation with the
German Nature and Biodiversity Conservation Union
(NABU) started working on the project “EFFECTIVE
YAK BREEDING IN THE TIEN SHAN MOUNTAINS OF
KYRGYZSTAN”. Its goal is to preserve the biological di-
versity of mountain pastures in the Kara-Kujur and Sol-
ton-Sary valleys located in Naryn and Kochkor rayons of
Naryn oblast. The largest number of yaks is concentrated
in these areas.

The project objectives, which were implemented by the
CAMP Alatoo PF specialists were to digitize maps and to de-
velop pasture management plans for three Aiyl Aimaks (rural
districts) of Naryn rayon: Min-Bulak, On-Archa and Kara-Ku-
jur, and to train local residents on how to mitigate conflicts
that arise between yak farmers and other local residents.

The local resource users were interviewed as part of the
project’s operational plan. The proposals voiced by the
residents during the survey were included in a package
of recommendations aimed at resolving conflict situations
between yak farmers and shepherds and developing a
pasture management plan.

TpeHuHr no pa3paboTke MnaHoB yrnpasneHns nacTouLamu,
HapbiHckas o6nacTb/ Training on developing pasture
management plans, Naryn oblast

Enhancing capacities of pasture users on conflicts man-
agement will help them to understand the causes of dif-
ferences and to mitigating them. Therefore, three semi-
nars on this topic, organized for local communities in the
Min-Bulak, On-Archa and Kara-Kujur Aiyl Aimaks, had a
positive impact on people and increased their awareness
on the management of conflicts over resources.

In addition, a pasture management plan was developed at
the level of the Ters-Suu River basin, taking into account
the conservation of wild animals.

The following work was done to develop a pasture man-
agement plan:

e clarified the number of livestock: out of 20452
livestock, 6517 are yaks;
identified and mapped the camps of 180 shepherds;
digitized maps specifying the boundaries of pasture
areas in the Min-Bulak, On-Archa, Kara-Kuijur,

Emgekchil, Emgek-Talaa, Kazan-Kuigan Aiyl Aimaks,
located in the Solton-Sary valley;

e determined the pressure on 58 pasture areas due to
livestock grazing in the Solton-Sary valley in accordance
with the rate of one Livestock Unit per hectare;

e analyzed and compiled lists of the number of
livestock belonging to residents of the Min-Bulak,
On-Archa, Kara-Kujur, Emgekchil, Emgek-Talaa,
Kazan-Kuigan Aiyl Aimaks;

e determined possible habitats and population of
18 species of wild animals and birds in the Solton
Sary valley;

e conducted six seminars on the development of
pasture management plans with the participation of
about 100 representatives of Pasture Committees
and resource users.

The data collected was included in the pasture manage-
ment plan at the level of the Ters-Suu River basin, taking
into account the conservation of wild animals.

In the autumn of 2020, the CAMP Alatoo specialists con-
ducted an assessment among the population of the project
area about the economic efficiency of animal husbandry
and the attitude to the conservation of wild animals. 35
respondents from among local residents, representatives
of Pasture Committees and local self-government bodies
were interviewed. In the course of the interviews, they were
asked to answer more than 25 questions about the pasture
conditions, causes of land degradation, regulation of the
livestock population, measures to protect wild animals, etc.

According to the results of the responses, more than 90
% of the respondents noted the annual increase in the
number of livestock of local households. 37% of the re-
spondents attributed this trend to personal needs, and
another 37% indicated the increase in the livestock num-
ber for the purpose of generating income. About 50% of
the respondents named overgrazing as the main reason
for the degradation of local pastures, and 43% indicated
about the deterioration of pastures. Only 2% of the pas-
ture users expressed confidence of annual improvement
of pasture conditions because the cattle are quickly sold
and slaughtered, and the number of livestock does not
have a negative impact on the pasture land.

According to 46% of the survey participants the econom-
ic efficiency of animal husbandry is high. However, among
the measures to preserve pastures, the answer “transfer
from the quantity of livestock to the quality” scored the
highest number of points (on a scale from 1 to 5).

More than 50 % of the respondents observed an annual
decline in the number of wild animals in the region. There-
fore, 88% of the residents considered that when planning
the use of pastures, it is necessary to take into account
interests of representatives of the local fauna and ex-
pressed readiness to protect their needs. The survey re-
vealed that this area is inhabited by snow leopards, argali,
wolves, foxes, lynx, manul and marmots. A third of the
interviewees (ten people) noted of having no measures to
preserve wild animals in their villages and rayons.

The survey and assessment results will be used in further
project activities.
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HALLUW NMPOEKTDI

B TeueHue gByx net mpoposkanack paborta no apgan-
Taumn nogxopa «OTBeTHbIN VHpekc Bbinaca» (Grazing
Response Index) k ycnosusam Keiprbl3cTaHa B pamKkax
npoekta «PA3BPABOTKA T[UJIAHOB YNPABJIEHUSA
NACTBULLAMMU HA OCHOBE NOAXOAA OTBETHbIV
WHAEKC BbIMNACA (GRAZING RESPONSE INDEX)».
MpumeHeHre 3Toro MeTofa obnervaeT NPOLLECChI NaHu-
POBaHUs 1 OLEHKI BbiMaca CKOoTa, BAVSIOLLME Ha NPefoT-
BpaLLleHne aerpagauum nactomy,.

ONB, kak meToauka, 6bina npegnoxxeHa O® «CAMP
Anatoo» B 2016 rogy JlecHon cny>x6om CLLA (US Forest
Service) B pamkax npoekTta «YCTONYMBOE YynpasrieHune
nactéouwamn B LieHTpanbHo A3nm».

B ocHoeBe OVIB nexxut Teopusi 0 TOM, BCE pPacTUTENbHbIE
OpraHn3Mbl aKTUBHO PacTyT CTPOro A0 OnpefenieHHOro co-
CTOSHMA (UBETEHMS). 3aTeM HadmHaeTcsa hasa yBaaaHus.
MpopnnTb 3Ty hady MOXKHO 3a CHET PEryIMPYEMOro Bbina-
ca »XMBOTHbIX 6e3 yLepba g5 pacTeHni, TeEM cambiM yBe-
JINYNTb NPOAYKTMBHOCTL nacTéuw,. MNoatomy OB cnepyet
MCMOJIb30BaTh TONBKO BECHON 1 NETOM. [aHHas MeToamka
cXoXKa C TPaaMUMOHHON CUCTEMON Bbinaca Kblprbi30B.

MeTtog OVIB paspaboTaH ans onucaHns eXxerogHoro
NCNoNb30BaHNs NacToOuLL, 1 ero Naes 3akyaeTcs

B poTauuy nactbuLy BHyTpU OgHOrO ce3oHa. Nonb-
30BaTesb OEINT NACTOULLHYIO TEPPUTOPUIO Ha TPU 1
bonee y4acTka, Ha KaXKAOM 13 KOTOPbIX CKOT NaceTcs
onpeneneHHoe KoOINYEeCTBO OHEN. Tpuy KNHOYEBbIX NH-
onkatopa metoga OVIB — 3710 yactoTa Bbinaca, NHTEH-
CVBHOCTb BbInaca 1 npeaocTaBfieHNe BO3MOXKHOCTY
0151 BOCCTAHOBJIEHUS PaCTUTENBbHOCTM.

MpenmyLectsa metoga OVIB B ToM, 4TO (1) g ero npume-
HeHVs1 He TpebyroTCsa KBannuuMpoBaHHbIE CrELNanmcTbl
1 060pyaoBaHUE; (2) CyLLECTBYET BO3MOXXHOCTb NCMOJb30-
BaHMS MOJIyYEHHbIX OaHHbIX Npy ByayLlieM nnaHMpoBaHun
Bbinaca ckota. C y4eTOM 3TUX MNOSNIOXKUTENBHBIX MOMEHTOB
B nepuog ¢ 2018 no 2019 rr. B NpOeKT Gbinn BOBEYEHbI
16 yabaHoB 13 Mccbik-Kynbckol, HapbiHckoin 1 Yyinckoi
obnacTtei. [Ana HUX Bbina NpoBefeHa cepusi CEMNHaPOB, B
XO[e KOTOPbIX MacTyXu MOBbLICUSIN CBOW 3HAHWSA U HaBbIKN
B ICMOJIb30BaHNN HOBOIrO NoAxo4a B yNpasneHnn nactom-
wamun. Crneypannctsl OP «CAMP AnaToo» okasanu coaen-
CTBUM B pa3paboTke rpadrkoB Bbirnaca >XMBOTHbIX U pas-
paboTke NOAPOBHBIX KAPT NaCTOMLLHbBIX Y4aCTKOB.

Y4yacTHUKM NpoekTa, ycnewHo ucnosb3osaswmne OVIB
Ha nacTouLax, NoayyYnnnM OT NPOEKTa TEXHNYECKYHO MOL-
OEP>KKY B BUOE CONMHEYHbIX BaTapei, yCTPONCTB Ans obe-
CMNeYeHUst 9NEKTPOSHEPTK, NanaTok, BUHOKMEN, a TakxKe
OblIM onayeHbl X 6uneTbl Ha Bbinac. [NomoLle No3BOAM-
na yabaHaM 1 Ux cemMbsM HanaouTb U NOAAEP>KMBaTbL CBOW
ObIT BO Bpemsi HaxoxxaeHunsi B ropax. Ce3oH Bbinaca ckoTta
Ha4YMHaAETCHA B Mae U 3aKaHYMBAETCS Y>XKE OCEHbto, Koraa
norogHble ycrnoBus yxygwaroTtcs. Ha aTo Bpemsi YabaHbl
OCTalOTCs HE TONIbKO OTOPBaHHBIMM OT «OO0JbLLUON 3EMN»,
HO 1 HE UMEIOT MPUCNOCOBNEHINI AN TOrO, YTOObI YKPbIThb-
CS1 OT HEMorofpl, COrpeTbCs, MocnyLwaTb paguo U T.4.

Cneuwmanuct no ynpasneHuto nactéuwamm US Forest 3ak MNanm
NpOoBOANT CEMMHAP AJ1 COTPYAHMKOB HapbIHCKOro un
AT-BalumnHckoro necHbix xo3ancts/ US Forest rangeland
management specialist Zach Palm leads a workshop for Naryn
and At-Bashi forestry staff

B 2019 r. OMB 6bin BHegpeH Ha 3eMnsxX rocygapCTBeH-
Horo necHoro doHga (MJ1P), B yacTHOCTW, Ha nacTouLlax,
Haxogsawmxcsa Ha Tepputopusax AT-BawwmHckoro n HapbeiH-
CKOrO JIeCHbIX XO3ACTB. Anpobauys METOOVKN Ha 3EMSX
J1® nonyynna ogobpeHre co CTOPOHbI [oCyaapCTBEHHOMO
areHTCTBa OXpaHbl OKPY>KatoLLEen cpefpl U NECHOrO XO35M-
ctBa KP. COTpyQHVKI/ NECXO30B 1 NONb30BaTeNN PECYPCOB
Oblny 06y4eHbl HaBbikam npumeHeHns OVIB. TpeHuHr npo-
Benu cneumannctel OO «CAMP Anatoo» COBMECTHO C nap-
THepamm 13 JlecHon cny>x6bl CLLIA, sBnsitoLLeincst BOHOPOM
npoekTa. OHY eXerogHo npresxatoT B KbIprbI3cTaH Onis
OLEHKI peann3aummn 1 pesybTaTtoB NpoekTa.

COBMECTHO C y4acTHUKamMu obyyeHusi Bbinn OeTanbHO
pPacCMOTPEHbI HasHayeHne 1 NpaKTiKa KMCMoJSib30BaHus
OWVB. OCHOBHOI aKLEeHT TpeHepbl coenanu Ha apanTta-
uuto metoga OVIB, ocobeHHOCTN ero ynpasneHnst n Mo-
HUTOPUHIra, a TakXe Ha BO3MOXXHOCTb WCMOJIb30BaHMS
TexHonorun gns cospaHus nanpwadTa. CrneunanucTsbl
JNecHol cnyx6bl CLLIA Tak)xe nobbiBany Ha nactéuwax u
OLIEHWN NpaKTUYecKme pesynbTaTbl MPUMEHEHUS MOAXO0-
na 1 obcygunmn ¢ MecTHbiMK YabaHamu NpobsiemMbl, CBS-
3aHHble ¢ ucnonb3osaHmem OVIB.

MpepcTaBnTENN SOHOPCKOWN OpraHn3auum OTMETUN, YTO
06bEKTUBHO OLeHUTb gencterme OB Ha nacTtéulla He-
BO3MOXXHO 13-3a KOPOTKOro neprofa NpuMeHeHus aaH-
Horo nopxopa. Ho obwas kapTuHa nopgTeep)xnaeT ad-
dhekTuBHyto agantaumio OVIB K MECTHBIM YCNOBUSIM.
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MoHuTopuHr pesynstatos BHegpeHns OB B HapbiHcKon o6nactn/

OUR PROJECTS

USTAINABLE MANAGEMENT
OF PASTURE AND FOREST

The work on adapting the Grazing Response Index (GRI)
approach to the conditions of Kyrgyzstan has been con-
tinued during two years within the framework of the pro-

. This method facilitates processes of plan-
ning and assessing livestock grazing that influence on the
prevention of pasture degradation.

GRI, as a method, was proposed to the CAMP Alatoo PF
in 2016 by the US Forest Service as part of the project
“Sustainable Pasture Management in Central Asia”.

GRl is based on the theory that all plant organisms active-
ly grow strictly to a certain state (flowering). Then the wilt-
ing phase begins. This phase can be extended by regulat-
ed grazing of livestock without damaging plants, thereby
increasing the productivity of pastures. Therefore, GRI
should only be used in spring and summer. This method
is similar to the traditional grazing system of the Kyrgyz.

The GRI method is designed to describe the annual use
of pastures. Its idea is to rotate pastures within a single
season. A user divides the pasture area into three or more
sections, and grazes livestock during a certain number

of days on each section. The GRI method has three key
indicators: frequency of grazing, intensity of grazing, and
provision of opportunities for vegetation restoration.

The GRI method is designed to describe the annual use
of pastures. Its idea is to rotate pastures within a single
season. A user divides the pasture area into three or more
sections, and grazes livestock during a certain number
of days on each section. The GRI method has three key
indicators: frequency of grazing, intensity of grazing, and
provision of opportunities for vegetation restoration.

The GRI method advantages are (1) it does not require
qualified specialists and equipment; (2) it is possible to use
the data obtained in the future grazing planning. Taking

into account these positive aspects, 16 shepherds from Is-
syk-Kul, Naryn and Chui oblasts were involved in the pro-
ject from 2018 to 2019. A series of seminars were conduct-
ed for them. The shepherds improved their knowledge and
skills in using a new approach to pasture management. The
CAMP Alatoo specialists assisted in developing livestock
grazing schedules and detailed maps of the pasture areas.

Those project participants, who have successfully used the
GRI on pastures, received technical support from the project
in the form of solar panels, devices for providing electricity,
tents, and binoculars. Besides, the project paid for their live-
stock grazing tickets. The help allowed shepherds and their
families to establish and maintain their way of life during their
stay in the mountains. The grazing season begins in May
and ends in autumn, when the weather gets cold. At this
time, shepherds remain not only detached from the “main-
land”, but also do not have facilities to take shelter from the
bad weather and to warm up, listen to the radio, etc.

In 2019 the GRI was introduced on the lands of the State
Forest Fund (SFF), in particular, on pastures located in the
territories of the At-Bashy and Naryn forestry enterprises.
The State Agency for Environmental Protection and For-
estry of the Kyrgyz Republic approved testing of the GRI
method on the SFF lands. Employees of the forestry enter-
prises and resource users were trained on how to use the
GRI method. The CAMP Alatoo PF together with partners
from the US Forest Service - donor of the project - con-
ducted the training. They come to Kyrgyzstan every year
to assess the implementation and results of the project.

Together with the training participants, we have considered
the purpose and practice of the GRI in detail. The trainers
made the main focus on the adaptation of the GRI method the
peculiarities of its management and monitoring, as well as the
possibility of using the technology to create a landscape. The
US Forest Service specialists visited pastures and assessed
the practical results of the approach use and discussed with
local shepherds the problems associated with its application.

According to the representatives of the donor organiza-
tion, it is impossible to objectively assess the GRI effect
on pastures due to the short period of its application.
However, the overall picture confirms the effective adap-
tation of the GRI method to local conditions.

e

Monitoring the results of the implementation of the GRI project method in Naryn oblast
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CTOWU4YUBOE YMNPABJIEHME
MACTBULLIHBIMU U
ECHbIMU PECYPCAMU
B cBoen gestensHocTn OD «CAMP AnaTtoo « ucnonb3yet
a(pheKT cnHeprm oT B3aMMOAENCTBUSA C APYrMA MPOEK-

Tamun.OgHUM 13 NPYMEPOB SBSIETCA COTPYOHUYECTBO C
EBponeiickum CoOlo30M B paMKax npoekTa

B xope npoekta B 2018-2020 rr. dhoHA, NpOogomKun Bbl-
NOJSIHATb 324241 MO YCUSIEHNIO POSIN MNACTOULLIHBIX KOMU-
TETOB KaK MECTHbIX MHCTUTYTOB B Jleiinekckom n bar-
KEHCKOM parnoHax baTtkeHckoli obnactn. ®okyc Obin
HanpasneH Ha 06y4eHne YneHoB NacTONLLHbIX KOMUTETOB
N NOSb30BaTeNen PecypcoB METOAY «OTBETHOMO WHAEK-
ca Bbinaca» (OVB) pnsa nocnepyrowero NpUMEHEHNS Ha
MeCTHbIX yrofabsix. OVB - athheKTUBHBIN 1 SKOHOMUYHbIN
WHCTPYMEHT A8 YCTONYMBOro ynpasieHnsi nactouLiamm.

Bnaropgaps HaBblkam ucnonb3oBaHus OVIB nacTouLyHble
KOMUTETbI B3A/IM €r0 Ha BOOPYXXeHue npu paspaboTke
NnJaHoB ynpaefieHNs nacTouliamu ¥ Bbinaca ckoTa, B
OCHOBE KOTOPbIX NEXUT MokasaTtenb eMKOCTW nacTouL,
MpakTrka nokasana, YTo YeHbl NaCcTONLLHLIX KOMUTETOB
N3-3a 3arpy>XeHHOCTU U HEXBATKN BPEMEHV He BN y4eT
JaHHbIX onpenaeneHns eMKOCTY NacTouLL, a TakxXe Hefo-
CTaTO4YHO OTCNIEXUBANM COCTOSIHME NacTouLL,.

OVMB no3Boava NOAb30BaTENSAM PECYPCOB MPOBOOUTH
HabnogeHns 3a UCMOMbL30BaHNeM nacTouw, u nocnep-
CTBUAMW CTPaBNUBaHUSI B TEYEHNE BEreTauMoHHOro ne-
puoga. NMoHumaHne hrsnonorum N peakLmm pacTeHnii Ha
BbINac CKOTa UMeET 6oNbLUOE 3Ha4YeHre Npu pa3paboTke
NnaaHoB ynpasfeHns nactTouwamm.

Ons ycnewHoro BHegpeHns OVIB Ha NpOeKTHOM TeppuTo-
pvn okono 40 4neHoB NacTOMLLHBIX KOMUTETOB 1 NOJIb30-
BaTenen NoayyYnnn CTapToBblE 3HAHUSE O HOBOM MOOXO0AE,
BHEOPEHMM ero B MiaHbl MCMNOMb30BaHNA N ynpaBeHnst
nactéounwamm, uMdpoBbIX METOdax OLEHKM nacTtouw, u
KapTupoBaHun. B pesynbtate TemaTtnyeckux TPEHVHroB
OblfI COCTaBMEHbl KapTbl MACTOULLHbLIX TEPPUTOPUA C
OTOOPaKEHNEM BHELUHUX W BHYTPEHHUX pPaHul, TOmMo-
rpacduyeckux 3HakoB 1 pecypcoB. [logpobHoe onucaHne
Y4aCTKOB MO3BOSIAIO MOLENNTb TEPPUTOPUID NacTOnLL, Ha
MUKPOY4YaCTKN O/19 BeOEHNs POTaLMOHHOrO Bbinaca, Kak
n pekomeHgyet metog OVB. Cneumanuctel O® «CAMP
AnaToo» OKasann MoMOLb B ouMpPOBKE 1 pacrnedaTke
COCTaBfieHHbIX KapT. B pganbHenwem 4yabaHbl oTMevanu
XPOHOJOMMIO BbiNaca Ha KapTax A/l COXpaHeHUs AaHHbIX.

B nepcnekTtuse OB MoXeT ObiTb BHEOPEH B MnaHbl LC-
Nnosib30BaHNst 1 ynpaBfieHns1 nactTouamu. 9ToT METOA
rapaHTMpyeT YCTONYMBOE YrNpaBfieHNe yroabsiMu, OTBET-
CTBEHHOE OTHOLLEHME MONb30BaTeNen K pecypcam, co-
KpalleHne 1 CMsirdyeHne KOHMIMKTOB Mexay YabaHamu
N3-3a BHYTPEHHUX rPaHuL, y4aCTKOB.

B pamkax npoekTa 6binn nogaep kaHbl MHMLMATUBbI, MOCTY-
MMBLLXE OT NacTOULLHBbIX KOMUTETOB 1 HanpaBieHHbIe Ha UX
WHCTUTYLMOHaNBHOE pasBuTue. B npouecce oTbopa 3asiBoK
cneumanuctbl OP «CAMP Anatoo» Ha MecTax OLEeHU nc-
NOJIHEHME MUHW-MPOEKTOB, 06CYAMM U YTOYHUAN OeTanm
3a8BOK C PYKOBOAWTENSIMU KOMUTETOB. PelleHeM KoMaH-

CeMuHap gnst nacTOULLHBIX KOMUTETOB 1 NacTouLenonb3oBa-
Tenen o metope OVIB, ceno Jlaiinbl, alibifbHbIil aliMak BelukeHT,
BaTtkeHckas obnacTe/ Seminar for pasture committees and
pasture users on the GRI methodology, Lailey village, Beshkent
ayil aimak, Batken oblast.

Obl NMpoeKkTa 6blM 0ToBpaHbl NPELNOXKEHNST MACTONLLHbIX
KOMUTETOB 13 aiblibHbIX OKPYroB Kapa-bak n BeluKeHT.

B AO Kapa-bak 6bi10 npodmHaHCMpOBaHO CTPOUTESb-
CTBO KOHTPOJIbHO-MPOMYCKHOrO 1 BETEPUHAPHOMO NocTa.
KM pewwmn ogHOBPEMEHHO HECKOJIBKO NPOBeEM — yMEHb-
LKA KOHMIMKTHBIE Clydan Mexay YabaHamu, yayywinn
BETEPUHAPHY0 OBCTaHOBKY Ha MacTOULLHbIX Yy4acTkax,
NOMOHWA BIOIKET KOMUTETA 32 CHET COOPOB 3a MOJIb30-
BaHne pecypcoB. [Ons komuTeTa okpyra BewkeHT 6binn
3aKynneHbl Marepuans! 1 060pyaoBaHVe A1 MOHUTOPUH-
ra nactouLl, nNpoBefeHNEe KOTOPOro SBNSETCA OCHOBHOM
yHKLUMEN 3TOro OBLLECTBEHHOMO WHCTUTYTA. MeCTHble
YabaHbl, 3anHTEepecoBaHHble B npakTuke metopa OVIB,
TaKkKe Nony4nnv NoAAEP KKY B BMAE COSTHEYHbIX NaHenen
N IUTMEBbIX aKKyMYyNATOPOB ANs yydLleHus bbita n ycno-
B NPOXXUBAHNSA Ha NacTouLLax.

[MpoBepeHve cemrnHapa no onpeaeneHnto BHyTPEHHUX rpaHnLy
nacTOMLLHBIX y4acTKOB aNa peanusauun metoga OVIB, nactoue
Omyp3aH, anbinbHbIn anmak Kapa-bak, batkeHckasn obnacTs/
Conducting a workshop on defining internal boundaries of
rangelands for implementation of the WIA methodology, Omurzan
rangeland, Kara-Bak ayil aimak, Batken oblast
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The CAMP Alatoo PF uses the synergy effect from the
interaction with other projects while implementing its
activities. One of the examples is cooperation with
the European Union in the framework of the project

During the project implementation in 2018-2020, the Pub-
lic Foundation continued strengthening the role of Pasture
Committees as local institutions in Leilek and Batken rayons
of Batken oblast. The focus was made on training of Pasture
Committee members and resource users on the GRI method
for its subsequent use on local land. The GRl is an efficient
and cost-effective tool for sustainable pasture management.

Thanks to using the GRI skills, the Pasture Committees
took its advantage while developing pasture management
and grazing plans based on the grazing capacity indica-
tor. The practice has shown that members of the Pasture
Committees, due to the workload and lack of time, did not

.

ic seminars were resulted in making maps of the pasture
lands with indicating the external and internal boundaries,
topographic signs and resources. The detailed description
of the land plots allowed us to divide the territory of pas-
tures into micro-plots for rotational grazing of livestock, as
per recommendation of the GRI method. Specialists of the
CAMP Alatoo PF provided assistance in digitizing and print-
ing the maps. Furthermore, shepherds marked the chronol-
ogy of livestock grazing on maps in order to save data.

In the future, the GRI can be introduced in pasture use
and management plans. This method guarantees sus-
tainable management of land plots, responsible attitude
of users to resources, and reduction and mitigation of
conflicts between shepherds due to the internal bound-
aries of land plots.

The project supported initiatives received from the Pasture
Committees and aimed at their institutional development.
In the process of selecting project proposals, specialists
of the CAMP Alatoo PF evaluated the implementation of
mini-projects on the ground, discussed and clarified the
details of projects proposals with the heads of Pasture
Committees. By the decision of the project team, the pro-
ject proposals of Pasture Committees from Kara-Bak and
Beshkent rayons have been selected.

lMpoBeneHne cemyHapa no onpefeneHnio BHYTPEHHNX rpaHuL, NacTOMLHBIX yHacTKoB Ans peanusauuy metoga OUB, nactéuile Omyp-
3aH, anblibHbIN aivak Kapa-bak, baTtkeHckas obnactb/
Conducting a workshop on defining internal boundaries of rangelands for implementation of the WIA methodology, Omurzan rangeland,
Kara-Bak ayil aimak, Batken oblast

keep records of data on determining pasture capacities
and did not sufficiently monitor conditions of the pastures.

The GRI allowed resource users to monitor pasture use
and the effects of livestock grazing during the growing
season. Understanding of the physiology and response of
plants to livestock grazing is important when developing
pasture management plans.

For the successful implementation of the GRI in the project
territory, about 40 Pasture Committee members and users
received initial knowledge about the new approach, its im-
plementation in pasture use and management plans, digital
methods of pasture assessment and mapping. The themat-

The construction of an entry control point (ECC) and vet-
erinary post was financed in the Kara-Bak Aiyl Okmotu
(local-self-government body). The ECC solved several
problems at the same time: reduced conflicts between
shepherds, improved the veterinary situation in the pasture
area, and replenished the Pasture Committee’s budget by
collecting fees for the use of resources. The project pur-
chased materials and equipment for the Beshkent Pasture
Committee to monitor the pasture area, which is the prima-
ry function of this public institution. Local shepherds who
were interested in the application of the GRI method also
received support in the form of solar panels and lithium bat-
teries to improve their life and living conditions on pastures.
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B otyetHbin nepmnog O «CAMP Anatoo» NpogosmKu
peannsauntio npoekta «YKPEMJIEHUE CTABWJIBHO-
CTU B KbIPIbISCTAHE U TAOXKUKUCTAHE NYTEM
SOOEKTUBHOIO VYNPABJIEHUA MNMPUPOAHbIMU
PECYPCAMMW>. [1oHopsbl - ®oHp Ara XaHa B KP 1 npasu-
TenbCcTBO BenukobputaHun.

C 2016 ropa B NpoeKT 6binn BoBneYeHbl 30 NacTOULLIHbIX
komuTeToB B baTtkeHckon, Owckon, Oxanan-Abaackon
n HapbiHcKoW obnacTsax. [esTenbHOCTb HanpasneHa Ha
yKpenfaeHne MHCTUTYUMOHANbHOro 1 (h1HaHCOBOro no-
TeHUumana nacTomLLHbIX KOMUTETOB U MECTHbIX rOoCcyaap-
CTBEHHbIX yupexgeHuin B Kblprbi3cTaHe 1 TagXnkncraHe
OJ11 COBMECTHOMO YNpaBfieHNs1 MPPUrauyoHHON 1 nacT-
6uLLHoN nHppacTpykTypoli. Ocobbin akLeHT 6bln caenaH
Ha BbISIBJIEHUN U CMSMYEHUN HanpshKEHHbIX CUTyauui,
BO3HMKAaIOLWMX B MECTHbIX COO6LLEeCTBax uU3-3a UCnosb-
30BaHMs MPUPOAHbLIX PECYPCOB.

MpoeKT onpefenun cnepyolive 3agadn:

e COBMECTHbIN aHann3 KOHMINKTOB 3a
nacTouLHbIE PECYPChI;

e OcyLeCTBNEHNE MOHUTOPVHIA COCTOSIHNS NacTouLL,
COBMECTHO C MacTOULLHBbIMU KOMUTETaMU;

e PaspaboTka coobLiecTBamm nNiaaHoB Nno
yrnpasfieHno nacTonwamu;

e CMsir4eHne KOHMINKTOB 3a NacTOULLHbIE PECYPChbI
Yepes NOAAEPIKKY peannsaunmn niaHoB ynpaBneHus
nactovLamm.

AHann3 KOHMAMKTOB Nnokasas, YTo WX raBHON NPUYMHON
SABNSIeTCA OBOMHAs onnata 3a WCMoNb30BaHve yrogwn,
KOTOPYK COOMPaloT 1 NacTOULLHBIA KOMWUTET, 1 JIECHOE
xo3ancteo. O6 aTom 3aa8uamn 27 % ONPOLLEHHbLIX YIEHOB
nacTouLHbIX KomuteToB. 20% pasHornacuin ces3aHbl C
BbIMACOM Yy>KOr0 CKOTa Ha TEPPUTOPUSAX arblibHbIX anma-
KOB. OTO NMPOMCXOAUT MOTOMY, YTO B alblilbHbIX OKPYyrax
OTCYTCTBYET CETb Pa3BUTON NACTONLLHOM NHDPACTPYKTY-
pbl. YabaHam NprXoanTCS BbinacaTb CKOT B COCEOHMX ai-
Makax, rge eCTb BOAOMOWHbIA NMYHKT WX MOCT, Yepes KO-
TOPbIi MOXXHO MeperHaTb CKOT Ha nactéuia. (Cm puc.1).

Bo Bpems cemuHapa no ynpasneHunto nactouwamm/
During a workshop on pasture management

Puc. 1. OcHoBHbIE NPUYMHBI KOHPANKTOB 3@ NAaCTONLLHbIE PECYPChI U X PACMPOCTPAaHEHHOCTb
Figure 1. Main causes of conflicts over pasture resources and their prevalence
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During the reporting period, the CAMP Alatoo PF continued
implementing the project “STRENGTHENING STABILITY
IN KYRGYZSTAN AND TAJIKISTAN THROUGH EF-
FECTIVE MANAGEMENT OF NATURAL RESOURCES”.
Donors are the Aga Khan Foundation in the Kyrgyz Repub-
lic and the UK Government.

Bo Bpemsi cemyHapa no ynpasneHuto nactouwamu/
During a workshop on pasture management

KapTa 1. KapTta obwein 6ruomacchl nacTOMLLHON pacTUTENIbHOCTY, L/ra

Map 1. Map of the total biomass of pasture vegetation, center*/ha
*1 centner = 100 kg

| B re: [ G

Since 2016, 30 Pasture Committees in Batken, Osh, Jalal-
Abad and Naryn oblasts have been involved in the project.
Activities are aimed at strengthening the institutional and fi-
nancial capacities of Pasture Committees and local govern-
ment agencies in Kyrgyzstan and Tajikistan to jointly man-
age irrigation and pasture infrastructure. Special emphasis
was placed on identifying and mitigating tensions that arise
in local communities due to the use of natural resources.

The project identified the following objectives:

e Participatory analysis of conflicts over pasture
resources;

e Monitoring of the pasture conditions together with
Pasture Committees;

e Development of pasture management plans by
communities;

e Mitigation of conflicts over pasture resources
by supporting the implementation of pasture
management plans.

The conflicts analysis has shown that their main cause is
the double payment for land use, which is collected by
both the Pasture Committee and forestry enterprise. This
was informed by 27 % of the surveyed members of the
Pasture Committees. 20% of disagreements are related
to the grazing of other people’s livestock in the territories
of the Aiyl Aimaks. This happens due to the absence of
a network of developed pasture infrastructure in the AAs.
Shepherds have to graze their livestock in the neighbor-
ing Aiyl Aimaks, which have watering points or bridges to
drive the cattle to pastures. (See figure 1).

TNerenna kapTsi

Totall [ 20 54 B ¢ Layers Bogel Mesin_Rivers
Meti | K &5 v
{55 Cuans, peongu soperssx nopag, ocsim n poccsm I it 7 Il
[P — i 33 77 [l »
. 51 [ &3

39
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PesynbTaTbl MOHUTOPWHIOB NMoKasasnu, YTO HallW NacTouLa eLle He MOTEPSSIN BO3MOXKHOCTHY A1l CamMoBOCCTa-
HOBJIEHUS. W oNis TOro, YToBbl X COXPaHUTb U YMEHBLUNTE HArpy3Ky, HE06X0AVMO NMPUMEHSTbL POTaLMOHHOE

MCNONb30BaHNe NacTouL,

A3amaTt UcakoB, koopauHaTtop npoekTtoB O® «CAMP AnaToo»

MOHUTOPUHI COCTOSIHMSA NacTouL, 6bin NposeneH Ha 120
0TOOpaHHbIX ToYKax. [sarkabl B rof Ha AaHHbIX y4acTKax
cneunanncTbl NPOEKTa COBMECTHO C MpPeAcTaBUTeENs MU
NnacTOMLHbIX KOMUTETOB OLEHNBANN yroabsa Ans paspa-
60TKM KapTorpadmyeckoro matepuana, KoTopblii 3aTem
Obl1 CNoNb30BaH Npu B paboTe Hapg, nnaHamu ynpasne-
HUs nactéuwamn. Ha ocHoBe cobpaHHbIX AaHHbIX 6bina
cocTaBneHa kapTta bromaccel, Kak Noegaemom, Tak 1 06-
wen ons scen pecny6nuku (Cm. puc.2).

C y4eToM pe3dynbTatoB aHanm3a KOH(IMKTOB U MOHWTO-
pyHra CoCTosHUS nacTowuwy, coobLyecTsa paspaboTanm nH-
TErpypOBaHHbIE MaHbl N0 YNPaBeHNio nactTonwamn. 3Tu
OOKYMEHTbI BKJTOUWN MEPbI MO CMAMYEHNIO KOHMNKTOB,
npegycmaTprBatoLLye CTPOUTENIbCTBO I PEMOHT 06 BLEKTOB
NacTOWLLHOM MHPACTPYKTYPbI. Ha 3Tn Lenn Kaxxgbi nacT-
OULLHBIA KOMUTET MOJTYYW CPEACTBA, C MOMOLLBIO KOTOPbIX
Ha MPOEKTHOW TeppUTOPUM YCTaHOBIEHbI 39 BOOOMOMHbIX
NYHKTOB, 5 BETEPNHAPHbBIX MOCTOB, NOCTPOEHbI 1 OTPEMOH-
TUPOBaHbl 9 MOCTOB, OrOPOXKEHbI YHaCTKN [N CEHOKOCA.

C nosiBneHnemM BOLOMNos Xn3Hb Ha y4acTke KyHroi nameHmnacb. COCTOAHME XUBOTHBIX YYHLUNIOCH Y MECTHbIX
XKUTENEN, XKeNarLmx OTAAaTb CKOT Ha Bbinac B KyHro, ctano 6onblue. PaboTbl CO CKOTOM, KOHEYHO, NprbaBu-
J10Cb, HO TEMNEPb K BOAE NATW HE Tak ganeko — 3 kunomeTpa. C cocegamm na Ken-Tawa mMbl NoYTY HE BUAMMCS, @,

3Ha4MT, 6ONbLLUE HET NMOBOAA OJ1S CCOP U KOHMIMKTOB.

KaHbiGek XK33HKyNnoB, Xutenb anblibHOro aiimaka Kapa-bak

[opora He ToNbKO OTKpbLIa MyTb HA OTAaNeHHble MacTéuLLa, PacLLUMPYB TEPPUTOPMIO 4SS Bbinaca noyvTty 30
TbICSIY FOJIOB CKOTA, HO 1 MOBJMSANA HA MOBbILLIEHVE AOXOO40B MECTHOrO coobLlecTBa. Tenepb BHU3 C 0)Kanioo
hepMepbl Ha «nopTepax» CrycKarT (AU C KbIMbICOM 11 APYTIMIA MOJIOYHLIMU MPOAYKTaMU, KOTOPbIE MOMb3YHOT-

¢ 60JbLUVIM CMPOCOM Ha PbIHKE B PaiOHHOM LIEHTPE>.

Ain6ek OpMmoKkeeB,)KUTesb aiblsibHOro anmaka Kapa-Kynbaxxa

Korga noctpownu nocT, ABa BeTepuHapa NOCTOAHHO paboTanu ¢ BECHbI A0 OCeHWU. OHM NPOBEPSNN COCTOSHME
>KVMBOTHBIX, @ TaKXKe Hann4ne naeHTudrKaumoHHbIX HOMEPOB 1 CMPaBoK O BakuuHauuu. bnarogapsi aTomy yaa-
JI0Cb NPeAoTBPaTUTL 60NE3HN, a BNaaenbLibl 1 YieHbl NacTOULLHOIrO KOMUTETA NepecTany KOHMINKTOBaTbL N3-3a
TOro, YTO 60JIbHbIE N 300POBbIE XKMBOTHbBIE MACYTCHA HA OOHOM nacTouwe. OTO NEPBLIN BETEPUHAPHbIA NOCT, ycTa-
HOBMEHHbIN 30eck 3a 10 neT Moel paboTbl B LOMMKHOCTY Npefcenarens nactéuwHoro komureta. Tenepb y Hac

CaMmblll aKTUBHBIN 1 3 MEKTUBHbBIN NOCT>.

Axoxon MambITOB, XUTenb anbisibHOro anmaka um. Mupmaxmygosa
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“The monitoring results showed that our pastures have not yet lost the opportunity for self-restoration. In order to
preserve them and reduce the pressure, it is necessary to apply rotational use of pastures.”

Azamat Isakov, project coordinator of the CAMP Alatoo PF

Pasture conditions were monitored at 120 selected sites.
Twice a year on these sites, project specialists, togeth-
er with representatives of the Pasture Committees, eval-
uated the land plots aiming at developing cartographic
material, which was then used for devising pasture man-
agement plans. Based on the collected data, a map was
made of the biomass, both palatable and total, for the
entire country (See figure 2).

The communities have developed integrated pasture
management plans based on the results of the conflicts
analysis and monitoring of the grassland. These docu-
ments describe measures on conflicts mitigation, includ-
ing the construction and repair of pasture infrastructure.
For these purposes, each Pasture Committee received
funds, which were used to construct 39 watering points,
install five veterinary posts in the project territory, to build
and to repair nine bridges, and to fence haymaking areas.

“With the construction of the watering place, the life in the Kungoi site has changed. The livestock conditions have
improved. Increased the number of local residents who wanted to give their cattle to graze in the Kungoi pasture.
Of course, the work has increased, but no need to go far to water livestock - three kilometers. We hardly see our
neighbors from the Kep-Tash, which means that there is no longer any reason for quarrels and conflicts.”

Kanybek Jeenkulov, resident of the Kara-Bak Aiyl Aimak

“The road not only opened the way to remote pastures, expanding the grazing territory for almost 30 thousand
heads of cattle, but also influenced on the income increase of the local community. Now they transport on “por-
ters” down from jailoo (pastures) to the valley flasks with kymyz (mares’ milk) and other dairy products that are in

great demand in the market in the rayon center.”

Aibek Ormokeey, resident of the Kara-Kulja Aiyl Aimak

“After construction of the veterinary post, two veterinarians worked continuously from spring to autumn. They
inspected livestock conditions, as well as the availability of identification numbers and vaccination certificates.
Thanks to such control, we could manage to prevent diseases, and owners and members of the Pasture Com-
mittee stopped because of grazing sick and healthy livestock on the same pasture. This is the first veterinary post
established here in my ten years of work as a chairman of the Pasture Committee. Now we have the most active

and effective veterinary post.”

Akjol Mamytov, resident of the Aiyl Aimak named after Mirmakhmudov
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CTON4YUBOE YMPABJIEHUE
NACTBULLUHBIMUA U
ECHbIMU PECYPCAMU

C Hos16ps 2018 roga no okTs6pb 2019 roga OP «CAMP Ana-
TOO» paboTas Hag, NMPOEKTOM

npv nogaep>xke NpogoBONbCTBEHHON 1
cenbcKoxo3ancTeeHHom opraHmaauyn OOH (PAO).

OcHoBHas Lenb NpoekTa 3aki4anacb B onpeaeneHnm
Ccofep>KaHNsi OPraHNYeckoro yrnepoga Ha nacTouLLHbIX
yrogbsx U Ha nawHsx. OpraHn4yeckoe BELLECTBO MO4BbI
UrpaeT BaXKHYKO poJib B NOAAEPKaHMN €€ MI0LOPOLUS.
OpraHnyeckuii yrnepon, siBNSIETCS Kak UCTOYHUKOM M-
TaTesNbHbIX BELLECTB, TaK U MEXAHN3MOM UX yAEP>KaHus,
BNNSIET Ha MHPUNLTPALMIO BOAbI, @ TaKXe YBENN4MBaeT
yoep>XaHne OOCTYNHOW ANsi pacTeHUn BOAbl N CO3paeT
6naronpusiTHble YCNOBUS ON1S1 MOYBEHHOW pPaCTUTENIbHO-

Mpobbl no4sbl Gbin B3ATbl B 120 MOHWUTOPUHIO-
BbIX TOYkKax Ha nactbuuiax B BbartkeHckoli, Oulicko,
[D>xanan-A6apnckoi n HapbiHckon obnactax. Mpu B3aTm
06pasuoB Ha rnybuHe 30 cm npumeHsncs 6yp. B atom
npouecce y4yacTBOBanM MpPeAcTaBuTeny nacToULLHbIX
KOMWTETOB, KOTOpble MPOSBMAN OONbLUOA WHTEPEC He
TONBKO K 0T6OPY NPOo6, HO 1 K MONYYEHHBIM pesynbTaTam.

Mpouenypa otbopa Npob Gbina Hambonee cnoxxHon B bar-
KEHCKO 061aCTN N3-3a BbICOKO KaMEHUCTOCTY FPyHTa, Mo-
3TOMY HEKOTOpPble 06pa3Lbl Obinv B3ATLI Ha riy6rHe 20 cMm.

Mpo6bl NoYB nalleH Obinn B3ATbl B aliblibHbIX afiMakax,
KOTOpblE SABMSANCL MWIOTHON TEPPUTOPUEN MNpOoeKTa
GCP/KYR/010/GEF «YcTon4mBoe ynpasfeHne ropHbIMu
JIECHBIMW 1 3eMeSIbHbIMU PecypcamMii B YCIIOBUAX U3Me-
HeHnst Knumata». O6pasupl 6bin oTobpaHbl B Cnegyto-
LMX arblibHbIX anmakax: Tenke n Kapakonbckuii, AKCyn-

Haunbosnblunii ypoBeHb BbIGPOCOB YrIEKUCIOrO rasa 3adukcrpoBaH Npy BbiNace KPYNHOro poratoro ckota, npu
yA06PEHU MOYBbI, BbipaLLMBaHW prca, CXXnUraHum 6roMaccsl. 830 rMraTtoHH YrieK/Coro ra3a Cogep XXnTcs B
atmocdepe, Kyga 50 rratoHH exXerogHo nonagaeT n3-3a AesTeNIbHOCTY YenoBeka. YeTBepTb BbIGPOCOB 06pasy-
€TCsl B pesy/ibTaTe BeAeHsi CESIbCKOro 1 IECHOroO X03sicTea. Camblii GoMbLLION YriepoaHbIi 3anac COAep>KUTCS

B no4yse — 1500-200 ruraToHH.

CTW B rOpHOIM MecTHOCTM KbiprbidcTaHa. Yrnepop, rno4ysbl,
obpasyowniics B pedysibTate pasfioXXeHnst pacTeHnin n
XKMBOTHbIX B Pasfin4HbIX popmMax, SBASETCH KHOYEBbIM
KOMMOHEHTOM OpPraHM4YecKoro BeLLeCcTBa, WUrparwum
60onbLUY0 POJib B MOBbILIEHUN €€ Mnogopoansi. ToO4Hoe,
ObICTpOe N peHTabenbHOe onpefeneHne COoAep>XaHus
3TOro0 3/IEMEHTA B MOYBE TaKXKE BAXKHO AJ15 PasBuUTUS CU-
CTeMbI y4eTa cofep>KaHuns yrnepoaa B no4se.

CKOro parioHa (4eTbipe npobbl B TPEX ak3emMnnsapax - 12
npo6); OapxaHckuii, Capyynckuii n Kbi3blncyynckun (de-
Tblpe NpPoBbI B Tpex ak3emnnspax - 12 npob); Toryackuii
n bynakckuin Tionckoro parnoHa (Tpy Npobbl B TPEX 3K-
3emnasipax - 9 npob);) Yrytckuin n Toronok Mongo Ak-Ta-
NlanHCKoro painoHa (3 obpasua B Tpex MOBTOPEHUsIX - 9
obpasuoB); Cemn3bensCKuin U AKKUSIHCKUIA KOYKOPCKOro
painoHa (3 obpasua B Tpex MNOBTOPEHUsIX - 9 06pasLoB);
Kapacyiickuin XKaiibinbckoro panoHa (3 obpasua B Tpex
NMOBTOPEHNSIX - 9 06pasLIoB);
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From November 2018 to October 2019, the CAMP Ala-
too PF worked on the project

with the support of the Food and Agri-
culture Organization of the United Nations (FAO).

The main objective of the project was to determine the
organic carbon content in pasture and arable land. Soil
organic matter plays an important role in maintaining its
fertility. Organic carbon is both a source of nutrients and a
mechanism for their retention, influences on water infiltra-
tion, and also increases the retention of water available to
plants and creates favorable conditions for soil vegetation
in the mountainous area of Kyrgyzstan. Soil carbon, which
is formed as a result of the decomposition of plants and

Soil samples were taken at 120 monitoring points on the
pastures in Batken, Osh, Jalal-Abad and Naryn oblasts.
Soil samples were taken at a depth of 30cm with the help
of the coring tube. Representatives of the Pasture Com-
mittees participated in this process and showed great in-
terest not only in sampling, but also in the results obtained.

The sampling procedure was the most difficult in Bat-
ken oblast due to the high rockiness ground. Thus, some
samples were taken at a depth of 20 cm.

Samples of the arable land were taken in the Aiyl Aimaks,
which belong to the pilot territory of the GCP/KYR/010/GEF
project “Sustainable Management of Mountainous Forest
and Land Resources under Climate Change”. Samples
were taken in the following Aiyl Aimaks: Tepke and Kar-
akol of Aksuu rayon (four samples in three replications - 12
samples); Darkhan, Saruu and Kyzyl-Suu (four samples in
in three replications - 12 samples); Toguz and Bulak of Tup

The highest level of carbon dioxide emissions was recorded during cattle grazing, soil fertilization, rice cultivation,
and biomass burning. The atmosphere contains 830 gigatonnes of carbon dioxide, which gets an additional 50
gigatonnes annually due to human activity. A quarter of emissions are generated as a result of agricultural and
forestry activities. The largest carbon reserve is contained in the soil -1500-200 gigatons.

KapTa. Cogep>kaHnsi opraHn4ecKoro yriepoga B noysax nacTouLL 1 NaLHAX
Map. The content of organic carbon in soils of pasture and arable lands
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animals in various forms, is a key component of organ-
ic matter that plays a major role in increasing its fertility.
Accurate, fast and cost-effective determination of this el-
ement in the soil is also important for the development of
the soil carbon accounting system.

rayon (three samples in in three replications - nine samples);)
Ugut and Togolok-Moldo of Ak-Talaa rayon (three samples
in in three replications - nine samples); Semizbel and Ak-Ki-
ya of Kochkor rayon (three samples in in three replications
- nine samples); Kara-Suu and Jaiyl rayons (three samples
in three repetitions - nine samples);
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Akcyy MockoBckoro parioHa (2 obpasua B Tpex mno-
BTOpeHuaX - 6 obpasuos); XKaHbl-lNaxTa Cokynykckoro
painoHa (3 obpasua B Tpex NoBTOPeHUsX - 9 06pasLoB);
Kbi3bin-OkTabpb KemnHckoro panoHa (1 obpasey, B Tpex
noeTopeHusx - 9 obpasuos); blpbic Cysakckoro parioHa
(1 obpasey, n3 Tpex); HookeHcknii n LLlangaHcknii Hoo-
KEHCKOro paioHa (2 obpasua B TPeX NOBTOPEHMUSAX - 6);
Mwupmaxmynos n Kapa-Tawickuin Hookatckoro panona (3
obpasua B Tpex NoBTOpeHusix - 9 o6pasuos). Bcero 661510
oTobpaHo 32 obpasua noysbl B 96 penamkaumax Ha na-
XOTHbIX 3emnsax B 12 panoHax Kelprei3ctaHa.

CobpaHHble Mpobbl MOYB MOABEPrVNCH TLLATENBHOMY
aHanu3y Ha cogep kaHue B Hell yrnepopa B nabopatopun
Od® «CAMP Anatoo». TpagUUMOHHO oOnpepeneHne co-
Lep><aHnsi opraHM4eckoro yriepona B noyYse OCHOBaHO
Ha OByx mMetogax: (1) oKncneHne opraHMy4eckoro BeLle-
cTBa 1 (2) cyxoe cxKuraHme/cxuraHne noysbl. Onsa aHa-
nm3a 6bi BbibpaH METOL CXXUraHnus yrrnepoaa, KOTopbIi
NPUMEHUM KO BCEM TBEPLbIM BELLECTBAM.

[ns Konm4ecTBEHHOrO onpefeneHns nNpoby Heobxoau-
MO CXuratb npu Temnepatype Bbiwe 550 °C go Tex nop,
noka ee Macca He nepecTtaHeT ymeHbluaTbes. Obpasel,
OOJDKEH OXNnaXkaaTbCsl B CYXMX YCIOBUSIX, Hanpumep, B
akcukaTtope. CnepyeT onpenennTb pasHuLy Mexay mac-
cor obpasua 1 ocTaTto4HOM Maccon OT CxxuraHusi. bonb-
e noTepu MNpuU ropeHnr O3HayatoT, YTO KOJIMYEeCTBO
OpraHNYecknx BeLLEeCTB B obpasLe BEeNNKo, Tak Kak op-
raHN4YeCcKnin yrnepon oKNCnsieTcs, a obpasyromecs npu
3TOM YINEKNCHbIN ra3 1 Boga TEPSAIOTCS B BUAE rasa.

PeSyJ'IbTaTbI aHannsa cogep>kaHna opraHn4ecKoro yrnepo-
ba B no4sax I'IaCT6VILI.|l N NawHAX npeacTasieHbl HA KapTe 2.

CBA3b MEXAY COAEP>XXAHUEM OPITAHUYECKOIO
YIJIEPOZA B NOYBE U COCTOAHWUEM NACTBULL

Nwmetowwmecs jaHHble 0 cofep KaHuy OpraHn4eckoro Be-
wecTtea 1 obuwen buomacce pacTuTeNlbHOCTM Ha nacT-
6ULLHBIX MoYBax MO3BOSUSIM MPOaHanu3npoBaTb CBA3b/
KOPPENSALMIO OpraHM4eCcKoro yrinepoga B novsax ¢ 6vo-
MacCoW B KOHTEKCTe CTpaHbl (puc. 1).

U3 pucyHka 1. cTaHOBUTCA O4YE€BUOHO AOCTATOYHO
cuNbHas NIMHEelHasa CBA3b, 3Ta CBSA3b Bbipa)kaeTcs
cnepnywouwen pyHKUMEn:

Y = 0.3587x + 2.4505

loe:

Y - cofep>xaHne opraHnyeckoro yriepoga B nactouLy-
HbIX Mo4YBax

X - obwas buomacca NnacToULLHOW PacTUTENBLHOCTMW.

OTOT aHanM3 nokasas, 4TO CyLLeCTBYeT npsiMas CBsA3b
MeXLY OpraHU4ecKnM yriepogomMm n obuenn Guomaccon
NacTOULLHOW pacTUTENIbHOCTU. DTO rOBOPUT O TOM, YTO
HauMoHanbHble cTpaTerun, cBA3aHHble ¢ 6opbboN C N3-
MeHeHnem Knumata B Kblprbl3cTaHe, [OMKHbI 6bITb CTPO-
ro HanpasfieHbl Ha yBeNMYeHne Guomacchl NacTonLLHON
pacTuTenbHOCTU. [OCTMXKEHME 3TOW LEnn MOSHOCTbIO
3aBUCUT OT CUCTEMbI yNpaBneHns nactévwamm.

B pamkax npoekTa 6bln OpraHn3oBaH CeEMUHapP Ha TeMy
«OnpepgeneHne cogep>xaHns yrnepoga B Mno4Yse U MO-
HUTOPUHI nactouwy» gns 30-Tu cTygeHToB 2-ro n 3-ro
KypCOB (haKy/IbTETOB «arPOHOMUS» U «(DUTOCAHUTAPHbIN
KOHTPOJIb TaMOXXEHHOW cNy>6bl» Kbipreiackoro Hauuo-
HanbHOrO ArpapHoOro yHmBepcuTeTa.

CeMuHap cTan Mosfie3HbIM [OOMOSHEHNEM K Yy4ebHOMY
NpoLeccy, BKOYAOLLEMy U3y4eHNe Takoro npegMmera,
Kak noysBoBedeHve. CTygeHTam Oblny NpPefacTaBfieHbl
KpaTKuii 0630p CocTosAHMA 3emenb B Kbiprbi3cTaHe, pac-
MOJSIOXKEHNST U Pa3HOBUOHOCTEN MacTouLy, U MPUYMH UX
nerpagaunu, a Takxe onblt OP «CAMP Anatoo» B obna-
CTV onpefeneHns yrnepopa B noyse. byaywime arpapun
y3HanM 0 MexaHu3max onpeaeneHns NaoTHOCTY NOYBbI U
KONMM4YecTBa B HEW yrnepofa npuv MOMOLLIM creumansHOro
obopynoBaHus, a Takxke 06 MHCTPYMeHTax afsi pacyeTta
6anaHca yrnepopga, NcrnoJsib3yembiX B MUPOBO NPaKTUKe.
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Fig. 1. The total biomass, centner/ha
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Aksuu of Moscow rayon (two samples in in three replica-
tions - six samples); Jany-Pakhta of Sokuluk rayon (three
samples in three replications - nine samples); Kyzyl-Okty-
abr of Kemin rayon (one sample in three replications - nine
samples); Yrys of Suzak rayon (one sample in three replica-
tions); Nooken and Shaidan of Nooken rayon (two samples
in three replications — six samples); Mirmakhmudov and Ka-
ra-Tash of Nookat rayon (three samples in three replications
- nine samples). A total of 32 soil samples were collected in
96 replications on arable land in 12 rayons of Kyrgyzstan.

The collected soil samples have been analyzed in detail
for the content of carbon in the laboratory of the CAMP
Alatoo PF. Traditionally, the determination of soil organic
carbon content is based on two methods: (1) oxidation
of organic matter and (2) dry burning/soil burning. To do
the analysis, a carbon combustion method was selected,
which was applicable to all solid substances.

To determine the quantity, the sample must be burned at
a temperature above 550 °C until the mass of the sample
ceases to decrease. The sample must be cooled under dry
conditions, such as in a desiccator. The difference between
the mass of the sample and the residual mass from com-
bustion should be determined. Large losses while burning
a sample mean that the amount of organic matter in the
sample is large, as organic carbon is oxidized, and the re-
sulting carbon dioxide and water are lost in the form of gas.

The results of the analysis of organic carbon content in
pasture and arable soils are shown on map 2.

CORRELATION BETWEEN SOIL ORGANIC CARBON
AND GRASSLAND CONDITIONS

The available data on organic matter content and total
biomass of vegetation in pasture soils made possible to
analyze the correlation between organic carbon in soils
and biomass in a country context (Fig. 1).

OnpepneneHne copgep>xaHnst yrnepoga B noyse B nabopatopum OP «CAMP Anatoo»/

From figure 1. it becomes obvious that there is a
sufficiently strong linear correlation, which is ex-
pressed by the following function:

Y = 0.3587x + 2.4505

Where:

Y - organic carbon content in pasture soils
X - total biomass of pasture vegetation.

This analysis has shown a direct correlation between
organic carbon and the total biomass of pasture veg-
etation. This suggests that national strategies related
to combating climate change in Kyrgyzstan should be
strictly aimed at increasing the biomass of pasture vege-
tation. Achievement of this goal depends entirely on the
pasture management system.

As part of the project, a seminar on “Determination of Soil
Carbon Content and Monitoring of Pastures” was organ-
ized for the 2nd and 3rd year students from the faculties
of agronomy and phytosanitary control of the customs
service of the Kyrgyz National Agrarian University.

This seminar was a useful addition to the educational
process, which included the study of such a subject as
soil science. The students got a brief overview of the land
conditions in Kyrgyzstan, and presentation on the location
and varieties of pastures and the causes of their degra-
dation, as well as the experience of the CAMP Alatoo PF
in determining carbon in the soil. Future agrarian special-
ists learned about the mechanisms for determining the
soil density and the amount of CO, in it by using special
equipment. In addition, they learned tools for calculating
the carbon balance used in the world practice.

Determination of soil carbon content in the laboratory of CAMP Alatoo PF
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CTON4YUBOE YMPABJIEHUE
NACTBULLUHBIMUA U
ECHbIMU PECYPCAMU

B nepuog ¢ 2019 no 2020 rogbl O® «CAMP Anatoo» Te-
CTMpOBan 1 aganTupoBas METOAMKY MO OLEHKe aerpa-
Jauny 3eMenb U YCTOMYMBOro 3eMJIenosfib30BaHNs Ha
nactéuwax. Kelprbi3cTaH BOLLEN B YCSIO CTPaH, rae npu-
MeHsnack gaHHaa metoguka. OHa HanpasneHa Ha oueH-
Ky COCTOSIHVSI pasfinyHbIX TUMOB MacTouLy B OTAESbHbIX
cTpaHax. [loaTomMy ans npoBepkn aPHEKTUBHOCTU 3TOrO
mMeTona Obin BblbpaHbl CTpaHbl Pa3HOObPa3HOro reo-
rpaduryeckoro guanasoHa — ot Adpuku (BypkuHa-daco,
Kenus, Hurepus) po KOxxHon Amepukn (Ypyrsaw) un Lien-
TpansHon A3un (Kblprbl3cTaH).

Mpun noppepxke GAO-N2D O «CAMP Anatoo» anpo-
OupoBan MeToanKy B pamKkax npoekta

B Yylickon, Ncebik-Kynb-
ckon, Owckoli n HapbIiHCKo obnactsx. B aTux pervoHax
NPYMeEHeHE METOOMKN U MOHUTOPUHI Pe3ySibTaToB OCY-
LLIECTBISAIMCb HA OCHOBHbIX JIETHUX NMacTOMLLIAX, UMEIOLLINX
HaumoHanbHoe 3HadeHue: Cyycamblp (Hylickas obnacTb),
CoipTbl  (Mcebik-Kynbekass obnactb), CoH-Kon, Akcait,
Apna (HapbiHckas obnactb), Anan, YoH-Anan (Owckas
obnacTtb). [ns Toro, 4To6bl METOAMKA MOKpPbIIa nNacTéu-
La BO BCEX CE30HaXx, B 9KCMEPVMEHT BOLLUIM TaKXe Be-
CEHHEe-OCEHHME 1 3VMHME NacTouLLa, PaACMOSIOXKEHHbIE HA
TEPPUTOPUN aiibiNbHbIX aliMakoB, rae feTHUe nactoula
Y>KE MPOLLIN MOHUTOPWHI MO AaHHON METOAMKE.

yid |
Puc. 1. MoHuTopuHrosble y4acTkn B HapblHCKO o6nactu
Figure 1. Monitoring sites in Naryn oblast

MogrotoBuTenbHas paboTa BKOYana NpPOBEAEHNE ce-
MVHAPOB, B X04e KOTOpbIX Oblin cobpaHbl AaHHbIE, a Ha
X OCHOBE MOArOTOBIEHbI OLIEHOYHbIE INCTbI AN KaXK40-
ro NUIOTHOrO PernoHa ¢ y4eTom ero crneuyndukn. Mpynna
Mo MPOBEAEHMIO OLEHKM COCTOsiNa U3 NpeacTaBuTenen
nenaptameHTa nactouw, npy MuHUCTEPCTBE CENbCKO-
ro XO03sicTBa, NepepabaTtbiBatoLeli NPOMbILLIEHHOCTU
n menunopaumn KP, MHCTUTYTa nacTouLl, N XXMBOTHOBOL-
cTBa, KbIprbi3CKOro arpapHoro yHuBepcuTeTa n coTpya-
HUKn O® «CAMP Anatoo».

MOHWTOPUHI cOCTOAHKA yroguii 6bln NpoBegeH Ha 782
ydacTkax nacTtouly Bce TUMOB, YTO obecneynno 6onee
nogpobHyo nHpopmauuo. MNMpyu 3TOM OCHOBHBLIM TUMOM
cTanu neTHue nactouia. B ogHoM aliblibHOM aiiMake Ha
NeTHMX nactbuwax 6binm BblibpaHbl MUHUMYM 10 MOHUK-
TOPVHIOBbIX TOYEK. B TO Bpemsi Kak obLLee KOIMYECTBO
TOYEK Ha OCEHHUX, 3UMHUX N BECEHHMX nactouwiax co-
cTaBuno Bcero 10, MOCKONbKY 3TV TUMbl NACTOULL B 60J1b-
LUMHCTBE HaxOOATCHA Ha OOHOW U TOW >Xe TeppuTOpuN.
Mpun nepepacyéTte oNs Kaxgoro paoHa Obv NoMyYeHbI
cnepytoLwme unpbl:

1. Anan, HoH-Anaii - 177 TO4eK MOHUTOPUHIa

2. CyycambIp -166 TOHEK MOHUTOPUWHIa

3. CbipTbl — 137 TO4EK MOHUTOPUHra

4. Akcan, Apna n CoH-Kon - 302 TO4KM MOHUTOPWHIa
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In the period from 2019 to 2020, the CAMP Alatoo PF test-
ed and adapted a methodology for assessing degradation
and sustainable use of pasture land. Kyrgyzstan is amongst
the countries that uses this method. The method is aimed
at assessing conditions of various types of pastures in in-
dividual countries. Therefore, to test the effectiveness of
this method, countries of a diverse geographical range
were selected - from Africa (Burkina Faso, Kenya, Nigeria)
to South America (Uruguay) and Central Asia (Kyrgyzstan).

With the FAO-GEF support, the CAMP Alatoo tested
this methodology within the framework of the project
“PARTICIPATORY ASSESSMENT OF LAND DEGRA-
DATION AND SUSTAINABLE LAND MANAGEMENT
IN GRASSLAND AND PASTORAL SYSTEMS” (PRA-
GA) in Chui, Issyk-Kul, Osh and Naryn oblasts. In these
regions, the methodology was applied and results were
monitored on the main summer pastures of national sig-
nificance: Suusamyr (Chui oblast), Syrt (Issyk-Kul oblast),
Son-Kol, Aksai, Arpa (Naryn oblast), Alai, Chon-Alai (Osh
oblast). To cover pastures in all seasons, the experiment
also included spring-autumn and winter pastures located
in the territory of the Aiyl-Aimaks, where summer pastures
have already been monitored using this method.

[Nonesas oueHka COCTOAHNS ﬂaCT6VIUJ, COBMECTHO C nNpencTaBUTENAMAU FlaCTGVILLlHOFO KomuteTa, Ananckui pa|7|0H, Ouwckas obnacte/

The preparatory work included conduction of seminars
and collecting data in their process. Based on the data
collected, assessment sheets were prepared for each
pilot region, taking into account its specifics. The eval-
uation team consisted of representatives of the Pasture
Department under the Ministry of Agriculture, Processing
Industry and Melioration of the Kyrgyz Republic, Pasture
and Livestock Institute, Kyrgyz Agrarian University and
employees of the CAMP Alatoo.

DATA COLLECTION

Conditions of 782 plots of pastures of all types have been
monitored, which provided more detailed information.
Thereat, summer pastures became the main type. At least
ten monitoring sites were selected on summer pastures
of each Aiyl Aimak. At the same time, the total number
of sample collection sites on autumn, winter and spring
pastures was only ten, since these types of pastures are
mostly located in the same territory. When recalculating,
the following figures were obtained for each rayon:

1. Alai, Chon-Alai - 177 monitoring sites

2. Suusamyr -166 monitoring sites

3. Syrt - 137 monitoring sites

4. Aksai, Arpa and Son-Kol -302 monitoring sites

Field assessment of pasture conditions together with representatives of the Pasture Committee, Alay district, Osh oblast
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PE3YJIbTATbl U AHAJIU3 OLIEHOK
HA MECTAX

Bo Bpemsi noneBbIx UccnegoBaHUin Ha MecTax MOMUMO
KayeCTBEHHbIX MokasaTeneil 6bin npoaHannM3npoBaHbl
HEKOTOPbIE KONIMYECTBEHHbIE MapameTpbl. OTO MO3BO-
JNINNO YCOBEPLLEHCTBOBATL 6a30BYyo pa3paboTKky n byay-
e MeponpusTUA N0 MOHUTOPUHIY, @ TakXXe NMpOBEeCTn
MEPEKPECTHbIN aHaNn3 Mexxgy oobekTamu.

C nomouibio 3TMX HabopOB MNoKasaTesnen Ha KaXkgom
y4qacTKe oueHuBanncCb NpoLUeHTHOEe COOTHOLUEHNEe rosio-
ro rpyHTa, COOTHOLLEHNE NOeaemMoil PacTUTENBHOCTM C
Hernoefaemoi, CpefHsAs BbiCOTa pacTUTENIbHOCTY 1 Ap.

Mony4yeHHble faHHbIe BbIBMAW CReayoLme TeHOEHLMN:

e HaseMHbIl NOKPOB (MPOEKTUBHOE MOKPLITUE) ABASET-
CS CaMblM BbICOKM B 30Hax CpeOHeN BbICOTbI MEXAY
2500 1 3000 meTpamu Hag yPOBHEM MOPS; B HUXKHEN
N BEPXHEN 30Hax TOT NoKasaTesb YMEHbLUAETCS.

e CyLlecTByeT TakXKe Koppensauus mexgy noegaemo-
CTbIO PacTeHUI C BbICOTON Hapd ypoBHeM mMops. Ko-
JIMYECTBO NOEAAEMbIX PACTEHUIN CHUXKAETCS C NOHU-
>KEHVEM BbICOTbl Hag YPOBHEM MOPS.

Ceupetenbctea hopMUPOBaHUS CEMSIH 11 MpopacTa-
HUSI TpaBbl NacTOWLLHLIX BUOOB Mokasanu oTpuua-
TesNbHYH0 KOPPESISILMIO C BbICOTOW Hag, YPOBHEM MOPSI.
B HWXXHUX 30Hax KOMMYECTBO PACTEHUI C CEMEHAMI
YMEPEHHOE, Ha4MHasi CO CpefHei 30Hbl KOIMHECTBO
pacTeHwnii ¢ cemeHaMu ymeHbLLaeTcs. CnefyeT UMeTb
B BMAY, YTO MO 3TON XapaKTEPUCTUKE OLIEHUBAaNCh
BCE TUMbl PACTEHUI, B TOM YUCIIE HEMOEAAEMBIE.

Bocnpusitue nactouenonb3oBaTensmMn COCTOSIHUA
nacTonLLa TakKe KOPpPeMpYeT C BbICOTON Hapg, ypoB-
HeM Mopsi. OHM CHMTAIOT, YTO C YBESINYEHVEM BbICOThI
nacTouLLa TaKXKe yyyLLatoTCs. OTO MOXXHO OOBACHUTL
TeM, YTO 4S8 NacToMLLEenob3oBaTesienl NoegaeMoCTb
PacTUTENBHOCTUN SBNSETCA OCHOBHbLIM MOKa3aTenem,
NMO3TOMY HE UCKJ/TIIOYEHO, YTO MoKasaTteslib BOCTPUSTUSA
COCTOSIHMS NacTOuLL, MacTOULLIENOb30BaTENAMU U MO-
Kasaresnb NoeaaeMoCTy NACTONLLHBIX PACTEHUIA UMEIOT
CXOXKYH TEHOEHUMIO, KaK 3TO MOKa3aHo Ha PUCYHKE 2.

OBLUMHHOE KapTUPOBaHNE COCTOSIHNS NacTOULL, aliblfibHbIN aiMak Adva-KaibiHabl, HapbiHckas obnacTs/
Community mapping of pasture conditions, Acha-Kaiyndy aimak, Naryn oblast
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F .
In addition to qualitative indicators, some quantitative
parameters have been analyzed during the field studies.

This improved the basic design and future monitoring ac-
tivities, as well as cross-site analysis.

These sets of indicators were used to estimate the percent-
age of bare ground, the ratio of palatable and unpalatable
vegetation, the average height of vegetation, and so on.

The data obtained revealed the following trends:

e Ground cover (projection coverage) is highest in
areas of average elevation between 2500 and 3000
meters above sea level; this indicator decreases in
the lower and upper zones.

e Thereis also a correlation between the palatability of
plants with the height above sea level. The number
of palatable plants decreases as the altitude above
sea level decreases.

Manoe / Few

CpepgHee / Average

Puc. 2. CBsA3b NHAMKATOPOB C BbICOTOW Haf YPOBHEM MOPS
Fig. 2. The relationship of the indicators with altitude above sea level

Seed formation and germination of the pasture spe-
cies grass showed a negative correlation with the
altitude. In the lower zones, the number of plants
with seeds is moderate and starting from the middle
zone the number of plants with seeds decreases.
All types of plants, including unpalatable ones were
evaluated by this characteristic.

Pasture users’ perception of the pastures’ condi-
tions also correlate with the height above sea level.
They believe that pastures improve with the altitude
increase. This can be explained by the fact that palat-
ability of vegetation is the main indicator for pasture
users, so it is possible that the indicator of pasture
users’ perception of the pasture conditions and the
indicator of palatability of pasture plants have a simi-
lar trend, as shown in figure 2.
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B 2019 rogy ob6uwecTtBeHHbIi doHg «CAMP Anatoo»
npucTynun K paboTe Hap MNPOEKTOM

DUHaHCOBYIO MOAAEPXKKY
okasan doHg Sigrid Rausing Trust.

B pamkax npoekta O® «CAMP Anatoo» nogaep»<asn NHu-
umaTmeBy MeCTHOro coobliectBa TOHCKOro paioHa Vic-
Cbik-KynbCKoi 061acTi No CO34aHMI0 3anoBeHON 30HbI B
npearopbsx xpebta Tecken AnaToo. Kutenn HeCKONbKNX
CENbCKMX OKPYroB, B YMC/E KOTOPbIX OOLLECTBO OXOTHU-
KOB 1 pbl60SI0B, ObINN 06ECNOKOEHBI TEM, YTO B NOCNEAHeEE
BPEMS B X MECTHOCTN COKPATUSIOCh KOJIMYECTBO HEKOTO-
PbIX BMOOB OMKUX XXMBOTHbIX U HABMO4AIUCh Cly4vaun Bbl-
KanbIBaHNs KOPHEN 1 JIYKOBWL, PaCTEHNI N NTEKAPCTBEHHbIX
Tpas. [NomM1Mo 3TOro, BO BpPeEMsSi OOQHOIro U3 CEMMHAPOB C
y4aCTMEM HaceneHns obCy>xaanacb BOSMOXXHOCTb CO3aa-
HWSI MASTIOTHOM 30HbI, B KOTOPOW BCE BUAbI 3KOHOMUYECKOMN
OESTENbHOCTM ByayT OrpaHnNYeHbl C TEM, YTOObI BbISCHUTb
peanbHOe BO34ENCTBME XNBOTHOBOACTBA Ha nacTouLa.

O «CAMP Anatoo» paspaboTan NpeaioXxXeHne no cos-
OaHN0 NMUTOTHOrO OBLLIMHHOMO MMKPO3anoBeaHmKka «bai-
600CyH», ynpaBfieHNe N 3almTa KOTOPOro OCYLLECTBASA-
€TCs1 BCEMI 3aMHTEPECOBaHHbIMU CTOPOHAMM Ha OCHOBE
B3aMMOBbIroAHbIX cornawleHnin. Obuwas nnowaab 3ano-
BegHVKa cocTtaenseT 14 Tobicay rekTapos. [uana3oH Bbl-
coT - oT 2800 go 4478 M Hap ypOBHEM MOPS.

0O6s3aTeNLCTBO MO OXpaHe 3aroBefHOW 30Hbl B3siM Ha
cebsl yneHbl OOLLIECTBEHHOrO OObEAVHEHMS] OXOTHUKOB W
pbI60IOBOB, KOTOPbIE COrNacuMck NopaboTaTb B Ka4ecTee
erepei Ha 0bLLECTBEHHbIX HaYanax (O6LLECTBEHHbIE erepsi).

3akoHopaTtenbcTBo KbipreidactaHa (3akoH KP «O6 oco-
60 OxpaHseMbIX MPUPOAHbLIX TEPPUTOPUSAX») Npegycma-
TprBaeT CO3[aHVe MUKPO3arnoOBEAHUKOB, MOCKOJIbKY B
OTANYUE OT APYrnX TUMOB OXPaHAEMbIX NPUPOOHBIX Tep-
pUTOPUIA OHM HE TPEBYIOT BbiBOAA KPYMHbIX TEPPUTOPUI
N3 XO3ANCTBEHHOrO MCMOMIb30BaHNSA, N PeLleHne O ero
CO30aHMN MPUYHUMAETCA MECTHbIMU OpraHamu BracTul.
Mwukpo3sanoBegHUKN OrpaHnymMBatoT BbiNac CKOTa, OXO-
Ty, CO0p IEKAPCTBEHHbIX TPaB 1 06ECNEeYMBalOT YCOBUSA
01151 BOCCTAHOBIEHNSI YACTIEHHOCTN ANKMX YKUBOTHbIX.

CospaHne n peaTenbHoCcTb «banboocyHa» 3akpenun
MemopaHoyMOM O COTPYOHMYECTBE, MOAMUCaHHBIA py-
koBoguTenamn [JenaptaMeHTa coxpaHeHus 6uopasHoo-
6pa3unst 1 0cob0 OXpaHAEMbIX MPUPOAHBIX TEPPUTOPUI
oCcynapCTBEHHOrO areHTCTBa OXpaHbl OKPY>KatoLLEen
cpefpl 1 necHoro xo3ssnctea Keipreidckon Pecny6num-
KW, MECTHOW rOCYAapCTBEHHOW agMuHUCTpauuu, Tpex
CeNbCKMX OKPYroB, NacTouLLHbix komuteToB, OD «CAMP
Anatoo» 1 coobLLecTBa OXOTHUKOB 1 PbI6ONOBOB.

Mopspok hopMupoBaHns U HYHKLNOHUPOBAHUSA MUKPO-
3anoBedHNKOB OMpedenseT nNpaBuUTeNbCTBO CTpPaHbl. B
cBsA3n ¢ aTum OP «CAMP Anatoo» cogenicTsoBan paspa-
60TKe nonpaBokK B NpoekT 3akoHa KP «O BHeceHUn name-
HEHWN 1 OOMNOSIHEHWIA B NOocTaHoBeHne lNpaBuTenscTaa
Kbipreidckon Pecnybnukn «O6 yTBepxxpeHun lNopsioka
06pasoBaHNs, WU3MEHEHNS KaTeropuin, YTBEepXXAeHWS
rpaHnL 1N NMKBMOaUMM ocobo OXpaHseMbIX MPUPOOHbLIX
TeppuTtopuii B Kbiprbi3ckon Pecnybnuke», B KOTOPOM
nponuncaHbl HOPMbI MO PEryIMPOBaHNIO Nopsiaka obpa-
30BaHVA 1 (PYHKUMOHUPOBAHNS MUKPO3arnOBEAHUKOB.
Mocne nNpoxoXaeHnst Npouenypbl AOKYMEHT OyaeT Ha-
npasneH B annapar Npasutensctea KP.

YcTaHoBKa MH(hOPMaLMOHHBIX LWMTOB B MUKpO3anoBeaHuke «banboocyH»/
Installation of information boards in the Baiboosun micro-reserve

50



OUR PROJECTS

PASTURE AND FOREST
d MANAGEMEN

In 2019, the CAMP Alatoo Public Foundation started
working on the project

. Financial support was provided by the
Sigrid Rausing Trust.

As part of the project, the CAMP Alatoo supported the initi-
ative of the local community of Ton rayon of Issyk-Kul oblast
to establish a protected area in the foothills of the Teskei
Alatoo range. Residents of several Aiyl Aimaks, including
the Association of Hunters and Fishermen, were concerned
of the recent decrease in the number of certain types of wild
animals in their area and cases of digging up the roots and
bulbs of plants and medicinal herbs. In addition, during one
of the seminars with the participation of the population, the
possibility of creating a pilot zone and restricting all eco-
nomic activities there in order to find out the real impact of
animal husbandry on pastures was discussed.

The CAMP Alatoo PF has developed a project propos-
al for the establishment of a pilot community-based mi-
cro-reserve Baiboosun, which will be managed and pro-
tected by all interested parties on the basis of mutually
beneficial agreements. The total area of the reserve is 14
thousand hectares. The altitude range is from 2800m to
4478m above sea level.

Members of the Public Association of Hunters and
Fishermen assumed the obligation to protect the pre-
served area and agreed to work as rangers on a volun-
tary basis (public rangers).

The legislation of the Kyrgyz Republic (the law of the Kyr-
gyz Republic “On Specially Protected Natural Areas”)
provides for the creation of micro-reserves, since, unlike
other types of protected natural territories, they do not
require the withdrawal of large territories from the eco-
nomic use and the decision on its creation is made by
local authorities. Micro-reserves restrict livestock grazing,
hunting, collecting of medicinal herbs and provide condi-
tions for restoring the number of wild animals.

The establishment and operation of the Baiboosun mi-
cro-reserve was secured by a Memorandum of Coopera-
tion signed by the heads of the Department of Biodiversi-
ty Conservation and Specially Protected Natural Areas of
the State Agency for Environmental Protection and For-
estry of the Kyrgyz Republic, local state administration,
three Aiyl Aimaks, Pasture Committees, CAMP Alatoo
and the association of hunters and fishermen.

The Government of the Kyrgyz Republic determines the
procedure for the formation and functioning of micro-re-
serves. In this regard, the CAMP Alatoo PF contributed to
the development of amendments to the draft law of the
Kyrgyz Republic “On Amendments and Additions to the
Decree of the Government of the Kyrgyz Republic “On Ap-
proval of the Procedure for Education, Changes of Catego-
ries, Approval of Borders and Elimination of the Specially
Protected Natural Areas in the Kyrgyz Republic”, which
sets out the rules for regulating the procedure for establish-
ing and functioning of micro-reserves. Having passed the
procedure, the document will be sent for the consideration
of the Government Office of the Kyrgyz Republic.

PoTONOBYLLKA, YCTAHOBMIEHHAsA Ha TEPPUTOPUM MMKpo3anoseaHunKa «banboocyH», 3acdumkcuposana nucy/
A photo trap set up in the Baiboosun micro-reserve recorded a fox
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HALUU NPOEKTDI
MwuKpo3anoBegHuNK Obll cCo3aaH s AOCTUXKEHNUSI cneay-
IOLLMX Lenei:

CoxpaHeHune 6rnopasHoobpasnsi 1 SKOCUCTEM;
CoxpaHeHue reHooHaa CemMsiH NacTOULLHON

pacTuUTenNbHOCTY;

e VIHCTUTYyUMOHaNIbHOE PasBUTUE OXOTHUYLUX
opraHusauuii;

e [lOBbILWEHNE 3CTETUYECKOWN NPUBEKATENBHOCTN
naHgwadgTos.

Mepen npoekToM Bbina NOCTaBneHa BaXKHasa N akTyasb-
Has 3apgadva — paspaboTaTb OOLLYHO KOHUENuUuM 1 nog-
TBEPOAUTb 3KOJIOrMYEeCKyto, Hay4YHYyt0 U 3KOHOMUYECKYHO
LenecoobpasHOCTb MMKPO3anoBeaHrKa.

[ns npoBegeHns aHann3a npUpoLOOXPaHHON LEHHOCTH
1 onpegeneHns 0CO6eHHOCTEN OYHKLIMOHANIbHOrO 30HU-
pOBaHNsi TEPPUTOPUM 3arnoBefHNKa Oblia opraHn3osaHa
Hay4Has aKcnegununsi ¢ yyactmem COTPyAHVUKOB Akape-
mMun Hayk KP - 6oTaHuka Meoprus JlasbkoBa u 3000ra
Ackapa [aBsnetbakoBa.

Mo paHHbIM, COBPaHHbIM C UCMOIb30BaHNEM MapLUpPyT-
HO-PEKOrHOCLIMPOBOYHOrO METOAA B Pa3fiM4HbIX pario-
Hax U 3aduKCUPOBAHHBIM C MOMOLLBIO (HOTONOBYLLEK,
YCTAHOBJIEHHbIX Ha TEPPUTOPUM MUKPO3aroBEOHMKA,
Ob1 06Hapy>XeHbl cnepytowme Buabl hnopbl 1 hayHb:

e 506 BMOOB COCYONCTbIX PACTEHUA, 06 bEOUHEHHbIX
292 popamu 13 60 cemMencTB (HEMOMHbIN
nepeYeHb, Tak Kak He BKIIOYaAET B ce65 BECEHHUE
BEreTaTuBHbIE PACTEHUSA);

e nyk CemeHosa (Allium semenovii Regel),
3aHeCeHHbIN B KpacHyto KHUrY;

e 60 BuagoB NTuL, (M3 HUX 6 BMOOB 3aHECEHDI B
KpacHyto kHury Keipreidctana n cnncok MCOI);
18 BMAOB MAEKONUTAIOLLNX;

CHEXHbIN 6apc, MaHyn, TYpKeCTaHCKasi PbiCb 1
KaMeHHasi KyHuua (3aHeceHbl B KpacHyto KHUry
Kbiprbizctana u MCOIT).

Vicxogst n3 nosnyyeHHbIX AaHHbIX, COTPYAHVKN Akagemun
Hayk KP npegcTtaBunn 060OCHOBaHME U peKoMeHZaumm
ON1s1 co3faHmsa MMKposanosegHuka. Mo nx MHeHuo, Tep-
puTtopusi 0bnagaeT BbICOKMM YPOBHEM pasHOO6pasusi
dnopbl 1 ayHbl, TUNUYHON ONS LEHTPanbHOM 4acTu
xpebTta Teckein Ana-Too. YuntbiBasi, 4To B6M3M 3amno-

|l ' ,,

OKMNMpoBKa Anst 06LLecTBEHHbIX erepell/ Equipment for public rangers

BELHON 30Hbl OTCYTCTBYHOT OCOOO OXpaHsemble Tep-
putopun, «banboocyH» uUrpaeT MNOSOXKUTENBHYI POJSb
B OXpaHe pacTUTENbHOrO MOKPOBAa U XXMBOTHOMO MUpPA.
CnoxkHbIl cocTaB hayHbl CBUAETENLCTBYET O 3HAYEHUN
TEPPUTOPUM MUKPO3anoBedHVKa O/11 COXpaHeHus 6uo-
pa3HOo0bpasuns ropPHOM CUCTEMBI. 34eCb NPaKTUYECKN OT-
CYTCTBYET HV>XHUI 1 Mo 6OJbLUE YacTy CPeaHuin nosica
rop, KOTOPble TaKXXe MOryT BHECTY ONpeAeNeHHbIN BKNag,
B 60orarcTBo ero 6uopasHoobpasus.

Ewe ogHVM MNprvopuUTETOM [EATENBHOCTM MUKPO3arno-
BefHMKa cTan 3anpeT Ha [obbldy AOWKUX >XUBOTHbIX,
BKJIIOYAS YHUYTOXEHUE UX XXUIULL U HOP, N obecnedye-
HMe KPYrnorogMyHol OXpaHbl npeacTaButenen gayHb.
O6LLEeCTBEHHbBIE erepst NPOLLN 0by4eHne No BONpocam
MOHUTOPKWHra 1 oxpaHbl 6ropasHoobpasuns, y4eTa guKmx
XKMBOTHbIX, ONPeAeneHns BUAOBOro COCTaBa 1 HaBblKaMm
paboTbl ¢ aBTOMaTnyeckummn kamepamm n GPS-Hasura-
TOopamu, BK/OYas UX MPaKTUYECKOEe MPUMEHEHWE B MO-
neBbIX ycnoBusx. [ns oxpaHbl MUKpO3anosegHnKa 6binm
3aKynJieHbl 1 nepenaHbl 0OLECTBEHHbIM erepsiM 6 hoTo-
nosywek, 2 GPS - Hasuratopa, 10 pauuii, 5 KOMNIEKTOB
nosIeBOro 06MyHaMpoOBaHus, Noa30pHble TPy6bl. Ha Tep-
pUTOpPUK 3aNOBEAHON 30HbI yCTaHOBUAM 3 CKpagkm (Coo-
py>XeHre, 3alyatolee oT NorogHbIX YCNOoBUiA 1 Npeg-
HasHa4eHHoe Ans HabNIoAeHWN 32 AUKUMUN XXUBOTHBIMA 1
nTuyamu). Micnonb3ys npegocTaBneHHOe 060pynoBaHiE,
YneHbl 06beAMHEHUS NPOBOAMAN PErynsipHble pengbl 1
OUOTEXHMYECKNE MeponpusaTUsa B «banboocyHe». Takxe
Ona erepen 6blAM OPraHM3o0BaHbl NOE3OKN B yCMeLlHble
OOIT pnst obmeHa OnNbITOM 1 MOBbILIEHWS NOTeHLMana.

[o yCTaHOBKM Kamep-JIOBYLLUEK B CefiaX, PacrofioKeH-
HbIX B6MM3U 3anoBeaHUKa, Obiny NPOBeAeHbl PasbsCHU-
TenbHble PaboTbl MO HOBOMY YCTAHOBMEHHOMY PEXMMY
6esonacHocTi. Bo3MOXHO, AaHHasi MHOpMaLMOHHas
KamnaHusi MoB/vsifia Ha CHUKEHNE aKTVBHOCTU Gpako-
HbEPOB, MOCKOJbKY HI1 0fiHa (hOTOMOBYLLKA He 3ahuKCH-
poBasia HE3aKOHHYHO OXOTY.

Jletom 2019 roga B «banboocyHe» nobbiBana MHOroHa-
LUoHanbHasa KoMaHga SHTYy3nacTtoB BerOBOI7I e3dbl nopa,
naTpoOHa)KeM HEKOMMEPYECKON opraHudaumn «llnato

MepcnekTuBbl» AN NPoOBUXKeHNs Kbiprbi3cTaHa Ha Ho-
Bble PbIHKU KuTasi B Ka4ecTBe HEOOLIYHOMO HanpaBeHyist
06LLIEeCTBEHHOMO 3KOTypu3Ma. B ganbHeliem aTo no3so-
JUT M3YYNTb PEeKpeauuoHHbIi MoTeHumasn 3arnoBefHOoM
30Hbl N OTKPbITb 3KONOMMYECKIME Y TYPUCTUHECKIME MapPLLI-
PYTbl B 3aBUCMOCTUN OT PeXX1Ma CO34aBaeMol 30HbI.

e B e .

YcTaHoBka oTonosyLuek/ Installing photo traps
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The micro-reserve was established to achieve the fol-
lowing goals:

conserve biodiversity and ecosystems;

preserve the gene pool of pasture vegetation seeds;
attain institutional development of outfitting companies;
improve the aesthetic attraction of the landscapes.

The project had an important and urgent objective - to
develop a general concept and verify the environmental,
scientific and economic feasibility of the micro-reserve.

To analyze the nature conservation value and determine
peculiarities of the functional zoning of the reserve terri-
tory, a scientific expedition was organized with the par-
ticipation of employees of the Academy of Sciences of
the Kyrgyz Republic - plant scientist, Georgy Lazkov and
zoology scientist, Askar Davletbakov.

According to the data collected using the route-recon-
naissance method in various areas and recorded using
camera traps installed in the territory of the micro-reserve,
the following species of flora and fauna were found:

e 506 species of vascular plants, united by 292 genera
from 60 families (an incomplete list, since it does not
include spring vegetative plants);

e Semenov’s onion (Allium semenovii Regel), listed in
the Red Book;

e 60 species of birds (6 of them are listed in the Red
Book of Kyrgyzstan and the IUCN list);

18 species of mammals;
snow leopard, manul, Turkestan lynx and stone marten
(listed in the Red Book of Kyrgyzstan and IUCN).

Based on the data obtained, employees of the Academy
of Sciences of the Kyrgyz Republic presented the rationale
and recommendations for establishing a micro-reserve. In
their opinion, the territory has a high level of diversity of
flora and fauna, which is typical to the Central part of the
Teskei Ala-Too range. Given that there are no specially
protected areas near this territory, Baiboosun plays a pos-

i

itive role in the protection of vegetation and wildlife. The
complex composition of the fauna indicates the impor-
tance of the territory of the micro-reserve for preserving
the biodiversity of the mountain system. There are almost
no lower and middle parts of the mountain belts, which
can also contribute to the richness of its biodiversity.

Another priority of the micro-reserve was the ban for wild-
life harvest, including the destruction of their homes and
burrows, and the provision of the year-round protection of
fauna. Public rangers were trained in monitoring and pro-
tecting biodiversity, recording wild animals, determining
species composition, and working with automatic cameras
and GPS navigators, including their practical application in
the field. Sixcamera traps, two GPS - navigators, ten walk-
ie-talkies, five sets of field uniforms, and spyglasses were
purchased and handed over to the public rangers to pro-
tect the micro-reserve. In the territory of the protected area,
three hides were installed (a structure that protects from
weather conditions and used for observing wild animals
and birds). Using the provided equipment, the members of
the Association carried out regular raids and biotechnical
measures in the Baibosuun micro-reserve. Besides, trips to
successful protected areas were organized for rangers to
exchange experience and increase their potential.

Prior to the installation of camera traps, the explanatory
work on the newly established security regime were car-
ried out in the villages located near the reserve. This infor-
mation campaign might have contributed to a decrease
in the activity of poachers, since camera traps did not re-
cord any illegal hunting.

In the summer of 2019, a multinational team of horse rid-
ing enthusiasts visited the Baiboosun micro-reserve un-
der the patronage of the non-profit organization Plateau
Prospects to promote Kyrgyzstan to new markets in Chi-
na as an unusual destination for public ecotourism. In the
future, this will allow us to study the recreational poten-
tial of the protected area and open ecological and tourist
routes, depending on the regime of the created zone.

£

Ackap Jasnet6akos, 3aBegyouii naboparopueii 3oonorun n eopruii Jlasekos, 1 3aBegytoLLmin nabopatopuen dhnopbl Bronoro-noy-
BeHHoro nHctutyta HAH KP BO Bpemsi Hay4HOI akcneanummn B MMkpo3anoBefHuk «bainboocyH»/ Askar Davletbakov, Head of the
Zoology Laboratory and Georgy Lazkov, and Head of the Flora Laboratory of the Biology and Soil Institute of the National Academy of
Sciences of the Kyrgyz Republic during a scientific expedition to the Baiboosun micro-reserve
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HALLUW NMPOEKTDI

B despane 2019 roga craptosan npoekt «PASBUTUE
KALLEMWUPA YEPE3 YCTOMW4YUBOE YMNPABJIEHUE
MACTBULLAMMW Ha tore cTpaHbl Npu nopaepxke «PUR
Project». OTa opraHusaunsi CogencTByOT pasBuUTUO NpPo-
13BOACTBA KallemMupa 13 LIepCTN KO3 U yaensieT BHUMa-
HME COXPaHEHWIO NacTONLLHbLIX PECYPCOB.

OcHoBHas OeATeNnsLHOCTbL MpoeKTa bblia cocpeoTodeHa
Ha MOBbILIEHN OCBEOOMNEHHOCTN COOBLLECTB BbICOKO-
ropHbix cen Owckon obnact B BOMPOCax, CBA3aHHbIX
C MpOLEeCCOM MeHeIKMeHTa nactouamm — OT pacyeTa
€MKOCTW Yroouii 0O MPaBOBbIX ACMEKTOB, a TakXe Ha
yAyyLWeHnn NacTonLHOM MHDPACTPYKTYPbI.

O6y4eHrie NpoBOAMIOCH MO MeToAuMKe, padpaboTaHHOM
cneunanuctamm O® «CAMP Anatoo», KoTopas npegycma-
TPUBAET MOrPy>XEHNE YHACTHIKOB B TEMY CEMIHApa Yepe3
urpy. Pesynbtatamun TPEHNHIOB CTasn MiiaHbl ynpaBneHns
nactovwiamu, pas3paboTaHHble C Y4ETOM (UHAHCOBBIX U
NpaBoOBbIX BOMPOCOB, MNOTPEOHOCTEN B pauyoHaNbHOM UC-
MoJSIb30BaHNN Y4aCTKOB [/ Bbinaca, nogpobHbiMy KapTa-
MW NACTOULLHBIX 30H 11 BHYTPEHHMY MPaHULIAMU YHaCTKOB.

B TpeHuHrax npuHanum ydactme 6onee 180 Yenosek.

MecTHble cOO6LLECTBA NMOATOTOBUMM MUHW MPOEKTbI, CBSI-
3aHHble CO CTPOUTENLCTBOM KOMIIEKCA C 060PYLOBaHM-
eM L CTPUXKKU U KYMOYHbIMU BaHHaMK A1 MEJIKOro po-
raToro CKoTa, yyudLleHnem nopoaHOCTU KO3, PEMOHTOM 1
BO3BELEHNEM 06BEKTOB NACTOULLHOM NHPACTPYKTYPbI.

JKntenn aTon MECTHOCTY CTaSIKMBAKOTCA C AerLMTOM NacTOMLHbBIX PECYPCOB U UM NPUXOAUTCSA NEPENCNOlb-
30BaThb NacTbuLLa, a TakXKe BbiMacaTb CBOW CKOT Ha TEPPUTOPUM NECHbIX XO35CTB. I 0oco3HaHme ntogei coob-
CTBEHHOW OTBETCTBEHHOCTM 32 COCTOSIHNE NMPUPOAHBIX PECYPCOB, KOTOPbIE HEO6XOANMO COXPaHUTb U OCTaBUTbL B
nonb3oBaHe nx AeTamM U BHyKam, MO>XHO HasBaTb O4HNM 13 pPe3yJibTaToB HallX CeEMNHaApPOB.

CanamaTt [)xymab6aeBa, koopauHaTop npoektoB O® «CAMP Anatoo»

MnaH ncnonb3oBaHUs NACTOULL, - STO “HaCTOMbHAA KHUrA” 4151 KaXKAOro »XalbIT KOMUTETA, OnpeaensioLlas ero pabory
B Te4yeHue ropga. B nnane pacnncaH 6IO,D,)KeT opraHunsaunn, oTMeYeHbl y4aCTKM 014 Bbinaca CKOoTa, 3a KaXXabIM U3 KO-
TOPbIX 3aKPENJIEH OTBETCTBEHHDIN YabaH, NPeayCMOTPEHbI MEPbI MO Y/TyYLLEHNIO U CTPOUTENBCTBY MH(PPACTPYKTYPSI.

MepBbIi aTan BKAKOYUN MHAOOPMALNOHHBIE CEMUHAPHI,
OpraHM3oBaHHble O XKUTENEN 4-X aiblfibHbIX anma-
KOB, pacnofioXeHHbIX B ApaBaHCKoM, HookaTtckowm, Ka-
pa-Cynckom n AnaickoMm painoHax Oulckoin obnacTu.
3apava 3akayanacb B TOM, YTOObl MOBbICUTbL 3HAHUSA
N HaBblKU MECTHbIX BNafesibLeB KO3 O TOM, Kak Mofb-
30BaTbCA 1 yNpaBisATb NacToMWamm, COXpaHasa nx npo-
OYKTVMBHOCTbL 1 He Npu4mHsas Bpega. CneumanncTbl onpe-
OEennnn, 4YTO YPOBEHb NHOPMUPOBAHHOCTM COOBLLECTB
HU3KNIA 13-3a [anbHEro pPacrofioXXeHUst cen OoT aWnbin
eKMeTy — paccTosHue B 6onee 200 KM 3acTasnisieT coo6-
LLleCcTBa MCMbITbIBaTb «MH(OPMALMOHHbIN roN04».

NCTOPUSA YCIEXA. B avibinsHom okpyre Kepme-Too (ApaBaHCKui
parioH) HOBbI 6-T METPOBbIV MOCT peLuna Nnpobnemy geduumra
YNCTON NUTLEBOW BOAb! AN 6-tn cen n noytn 12 000 >xutenen.

HecMoTpsi Ha TO, YTO OKPYr pacrnosioXeH Bcero B 17 km ot O,
BOAb! 30€Chb He 6bIno nocnegHue 20 neT. EQUHCTBEHHDIN NCTOYHUK

dUHAHCMPOBaHVE BbIABUHYTHIX 3KOHOMUYECKMX WNHULIM-
aTuB CTaso cnepytoLleli cTagueli peannsaumn npoekTa.

Ha npoekTHol TeppuTopu BbIIN MOCTPOEHBI 1 OTPEMOHTU-
poBaHbl TPM MOCTa 1 ABa BOAOMOWHbIX MyHKTa. O6beKTbI OT-
Kpbinv YabaHam [OPOry Ha OTAANEHHbIE NacTouLa, obecne-
YANN HaCeNEeHNE N OMALLHNI CKOT MCTOYHUKAMM NUTHEBOM
BoAbl. bnarogapsi 06GHOBNEHHOW MHAPACTPYKTYpe paspe-
LUMCb CMOPHbIE CUTyaLun, BO3HMKAOLLME MEXOY MECT-
HbIMU XXUTENSMU U3-3a JOCTYNa K NPUPOAHbIM PECYpPCaMm.

BOAb! 4191 MUTbLS 1 MONMBA — KaHaul, Yepe3 KOTOPbI MECTHbIE YabaHbl
MepPEroHsIN CKOT Ha macTouLla. Nocne neperoHa rpsidHasi Boga Luna
BHU3 MO TEYEHNIO, YaCTO SABNSASICb MPUYNHON NH(EKLMOHHBIX 3a60s1e-
BaHWN 1 KOHQIUKTHBIX CUTyaLuii MeXXay »Xutensmu. INocne BCrbIwKm
anuaeMnm GproLLHOro Tuda YabaHbl CTan BOAUTb CKOT B 0OXOf,
3aTpayvBasi JIMLLHUIA Yac BPEMEHM.

Ons 6e3onacHoro rnepexona npoesxxas 4aCtb HOBOro Mmocrta
caenaHa ns 6eToHa 1 ¢ OBYX CTOPOH yCTaHOBJIEHbI METAJUINYECKNE
nepuna. Enarop,apﬂ MOCTY NyTb Ha LoKannoo coKpartuicsa, a Boga
B KaHase cTtaja 4uiLle.

Crapbliii MOCT B aiiblibHOM okpyre Kepme-Too,
ApaBaHckuin parioH, Owckas o6nacte/ Old bridge in
Kerme-Too ayil district, Aravan district, Osh oblast
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In February 2019, the project “CASHMERE DEVELOP-
MENT THROUGH SUSTAINABLE PASTURE MAN-
AGEMENT” was launched in the south of the country
with the support of the PUR Project. This organization
promotes the production of cashmere from goat wool and
pays attention to the conservation of pasture resources.

The main activity of the project was focused on raising
awareness of the communities of high-mountain villag-
es of Osh oblast on the pasture management process -
starting from calculation of the pasture capacity to legal
aspects, as well as improvement of pasture infrastructure.

The training was conducted through the methodology
developed by the CAMP Alatoo PF specialists, which im-
merses participants in the topic of the seminar through a
game. As a result of the training, participants have devel-
oped pasture management plans taking into account fi-
nancial and legal issues, the need for rational use of graz-
ing areas, detailed maps of pasture zones and internal
boundaries of the pasture plots.

More than 180 people took part in the trainings.

Local communities have drafted mini-projects related to
the construction of a facility with shearing equipment and
dipping baths for ruminants, improving goats’ breeds, re-
pairing and constructing pasture infrastructure.

Financing of the proposed economic initiatives was the
next stage of the project implementation.

“Residents of this area face a shortage of pasture resources. They have to re-use pastures, as well as graze their
livestock in the territory of the forestry enterprises. One of the results of our seminars is that people recognized
own responsibilities to preserve and transfer natural resources to the use by their children and grandchildren.”

Salamat Jumabaeva, project coordinator, CAMP Alatoo PF

A pasture use plan is a “table book” for each Pasture Committee that determines its work for the year. The plan
outlines the organization’s budget, indicates grazing areas with an assigned responsible shepherd, and provides

for measures to improve and build infrastructure.

The first stage included informational seminars organized
for residents of four Aiyl Aimaks in Aravan, Nookat, Ka-
ra-Suu and Alai rayons of Osh oblast. The goal was to
increase the knowledge and skills of local goat owners on
how to use and manage pastures while maintaining their
productivity and not causing harm. Experts have deter-
mined that the level of community awareness is low
due to the remote location of the villages from the Aiyl
Okmotu - a distance of more than 200km makes com-
munities experience “information hunger”.

SUCCESS STORY. In the Kerme-Too Aiyl Aimak
(Aravan rayon), the newly constructed 6-meter bridge
solved the problem of a drinking water shortage for six
villages and almost 12,000 residents.
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Despite the location of Aiyl Aimak, a distance of only 17
km from the city of Osh, it had no water for the last 20
years. The only source of drinking and irrigation water
was the canal through which local shepherds drove their
cattle to pastures. After cattle driving, dirty water was
flowing downstream, often causing infectious diseases
and conflicts between residents. After the outbreak of
typhoid fever, shepherds began to drive cattle through
the bypass road, spending an extra hour of time.

For a safe crossing, the roadway of the new bridge
is made of concrete with metal railings on both
sides. Thanks to the overhead crossing, the way to
pasture was shortened, and the water in the canal
became cleaner.

Three bridges and two watering points were built and re-
paired in the project territory. The facilities opened the way
for shepherds to remote pastures, provided the population
and livestock with drinking water sources. Thanks to the
updated infrastructure, disputes between local residents
over access to natural resources have been resolved.
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HoBbI MOCT B alibinbHOM OKpyre Kepme-Too, ApaBaHCKuI paioH,
Owckas obnacte/ New bridge in Kerme-Too ayil district, Aravan
district, Osh oblast




HALLUW NMPOEKTDI

B mae 2018 roga KOHCOPUMYM K3 TPEX OpraHu3auuin -
Od «CAMP Anatoo», O® «PoHp pa3BuUTUs N COTPYL-
Hu4ecTBa ropHeix cen» n OO «Arponug» - NPUCTYNUA K
peannsaunmn npoekta «UHTEFPUPOBAHHOE YTPAB-
JIEHUE NECHbIMU 3KOCUCTEMAMM B KP». ®uHaH-
cupoBaHue nNpoekTa ocylecTensann BecemupHbln Bank n
"no6anbHbIn SKoNornyecknii hoHa,.

MpoeKT 6bL1 HanpasneH Ha (1) NoAaepP>KKY 9KOCUCTEMHOTO
nMoaxoda K yNyHLLEeHNo YNpaBieHys B paiioHax, KOHTPO-
JIMPYyEMbIX JIECX03aMi, B TOM YICTIE NOKPLITLIX JIECOM 3€e-
Mefb, NacTéuLLl, HEMPOOYKTUBHbLIX U MasioNpPOAYKTUBHbBIX
3emMenb; (2) yKkpenseHne noTeHumana rocynapCTBEeHHbIX
yypexXaeHuii 1 coobLLECTB Yepes BHeOpeHne KOMMIeKc-
HOroO MNaHWPOBaHUA YMpPaBNeHWs NMPUPOLHBLIMU Pecyp-
camu, NpefocTaB/ieHne VHBECTULWIA Ha BOCCTaHOBMEH/E
9KOCUCTEM U UHDPACTPYKTYPY.

B 14 necHbIx xo3gMctBax U fecHu4ectsax Kblprbi3cTaHa
— ®pyH3eHcKkoM, Yyickom, BanbikimHckoMm, BaTkeHcKom,
Ak-Cyiickom, Kapakonbckom, HapbiHckom, AT-BalumHekom,
Koukop-ATrHCKOM, Y4-KoproHckom, TokTorynbckom, Ta-
nacckom, Ak-ChbllickoM, Kapa-KynbmKnHCKOM, a Takxke B 6
ropogax 1 99 anbinbHbIX amMakax — 6bi10 BHEOAPEHO KOM-
MAEKCHOE ynpasneHne NpupoaHbIMN pecypcami.

Peanunsauna npoekTta npoxoguna B Tpu atana. [epsbii
BK/OYAN coumanbHylo Mobunmsaumio coobLlecTs. IToOT
npouecc Obin 3anyleH C LMPOKOW UHGOPMALIMOHHON
KamnaHum cpean pPyKoBOACTBA U COTPYAHUKOB NECHbIX
X03AIUCTB, 061aCTHbIX, PaiOHHbIX aOMUHUCTPALMIA, abin
OKMOTY 1 HaceNleHHbIX MYHKTOB, rpaHuYalmx C iecxo-
3amMn. Ha BCTpeyax KOHCYNbTaHTbl KOHCOpUMyMa pasb-
ACHANM Uenu, 3agadn N MexaHu3Mbl OCYLLECTBAEHUS
npoekta. VHdpopmaumnoHHaa KamnaHusa oxeaTuna 6362
yenoBeka (4379 my>K4nH 1 1983 >KeHLLUMHBbI).

B pamkax Mobunusauum coobLecTs yCUnniochb coTpya-
HUYECTBO C 3aMHTEPECOBaHHbIMM CTOPOHaMU MyTeEM
YKpEeneHns CyLLLECTBYIOLLMX U cO3aHNst HoBbIx COBETOB
no coBMeCTHOMY ynpasneHuto necamm (CCYJT) - KOHCyNb-
TaTVBHbLIX OPraHoB MNP Necxo3ax, YeHaMn KOTOPbIX SiB-
NAOTCA NPEACcTaBUTENN alibll 6KMETY (Ha YPOBHE pyKo-
BOAMTENEN), NaCTOULLHLIX KOMUTETOB, NIECHbIX XO3SCTB,
006LLECTBEHHbIX OpraHn3aunii, apeHaaTopbl.

B xope BTOpPOro atana y4yacTHMKM MPOeKTa MOnyyuun
Noaaep KKy B paspaboTke U peanusauun niaHoB UHTe-
rpMpoOBaHHOroO ynpasJfieHUsi MPUPOAHbLIMU pecypcamm
(MYNP). B yacTtHOCTW, Gbina npoBegeHa oueHKa Mno-
TpebHOCTEN, KX nNpuopuTU3auns, NpoaHann3npPoBaHbI
MMEIOLLMECH PECYPCbI U BO3MOXHOCTH JIECXO30B 1 Ornpe-
OeneH 06beM MHBECTULMIA, HEOOXOOUMbIX ANS UX Aanb-
HelLwero pasBuTus.

OTOI paboTe NpenwecTBOBanM TPEHMHIM MO MOBbILLE-
HUIO MOTeHUMana CoTpPyaHUKOB N1eCcxo308B, YneHos CCYJI
1 pabouux rpynn no paspabotke MNYTIP, koTopble noce-
Tnnm 783 venoseka (577 My>X4UnH 1 203 XXeHLLMHBbI).

Tpetuin atan 6bin nocesieH pa3padbotke MUYMP c
YYETOM MaTpuLbl CTPATEMMYECKNX NHBECTULMOHHBIX MO-
TpebHOCTEN N BOOKETOB, @ TakKXe CO34aHUI0 MIaHOB
MOHUTOPVHIra 1 oueHkn peanusauun MAYTIP.

Cpepfun OCHOBHbIX MOTPEBHOCTEN NPeacTaBUTENN
JIECX030B Ha3BasIM CTPOUTENIbCTBO HOBbIX KOPAOHOB
(cny>kebHbIX MOMELLEHWI ON1S JIECHKOB), MppUraum-
OHHbIX OOBEKTOB 1 OOBLEKTOB ANSA PA3BUTUSA SKOTY-
pu3mMa, HTEHCVBHOE CafoOBOACTBO U MPUOBPETEHNE
OEeKOpaTVBHbIX KyNbTyp A1 nocagku.

pynnbl apeHpaTopoB, COOPLLMKOB Srof U Mo40B Ha
TEPPUTOPUSAX JIECXO30B B YMCTIE MIaBHbIX MPUOPUTE-
TOB OTMETUNN HaNXXNBaHNE cucTemM 6ecnepebonHoro
MosBa 1 BbIBO3a Mycopa, CHab)KeHNe Ka4eCTBEHHbIMU
cemMeHamu, okasaHre NPogeccroHabHbIX KOHCYbTa-
LI IECHUKAMU BO BPEMSI MOCAAKN AEPEBLEB U T.4.

B pesynbTare akTMBHOWM NPOEKTHON OEATENbHOCTU B Te-
YeHune NoJslyrofa NecHble X035ANCTBa 1 MECTHble coobLLe-
CTBa Npu COAENCTBIMN KOHCYNbTAHTOB KOHCOPLIMYMa pas-
pabotaim 119 nognpoekToB M 84 MUKPOMPOEKTA,
Hanpa./ieHHbIX HA Pa3BUTME N BOCCTAHOBJIEHNE JIECHBIX
3KOCUCTEM U MH(PPACTPYKTYpPLI. Pa3paboTaHHble 3asBKu
Obln NpeacTaBfieHbl HA pacCcMOTPeHNEe N ogobpeHne Ko-
OpPAMNHALMOHHO- KOHCYfibTaTnBHOro CoBeTa C y4acTuem
npencrasutenen FocynapCTBEHHOroO areHTCTBa OXpaHbl
OKpY>KaroLLen cpefpl 1 necHoro xossanctea KP, KOHCynb-
TUPYIOLWMX N AOHOPCKUX OpraHn3aLuii.

Yynckon obnactw/ During an information campaign among
communities in Chui Oblast

MnaHbl MHTErPUPOBaAHHOIO KCMOJIb30BaHNA U yrnpase-
HUSI MPUPOAHBIMU PECypCcaMn TakxXe MOSTyHMN LMPOKOoe
obcy>KaeHne BO BCEX Cenax, rpaHnyaLimx ¢ Tepputopreit
NMUIOTHbIX IECX030B, € y4acTuem 6onee 5750 xutenemn
(8624 My>X4MH 1 2126 >KEHLLUH).
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OUR PROJECTS

In May 2018, a consortium of three organizations -
the CAMP Alatoo PF, Mountain Villages Development and
Cooperation PF, and AgrolLead - launched the project
“INTEGRATED MANAGEMENT OF FOREST ECOSYS-
TEMS IN THE KYRGYZ REPUBLIC”. The project was fund-
ed by the World Bank and the Global Environment Facility.

The project was aimed at (1) supporting an ecosys-
tem-based approach to improving management in the
areas controlled by the forestry enterprises, including
forest land, pastures, unproductive and marginal land; (2)
strengthening the capacity of public institutions and com-
munities through the implementation of integrated natural
resource management planning, providing investments
for ecosystem restoration and infrastructure.

An integrated management of natural resources has been in-
troduced in 14 forestry enterprises and forest divisions of Kyr-
gyzstan - Frunze, Chui, Balykchy, Batken, Ak-Suu, Karakol,
Naryn, At-Bashy, Kochkor-Ata, Uch-Korgon, Toktogul, Talas,
Ak-Sy, Kara-Kulja, as well as in six cities and 99 Aiyl Aimaks.

The project was implemented in three stages. The first

TpeHVHr aNns coTpyaHNKOB PPYH3EHCKOro NIECHOrO X03ancTea/
Training for Frunze Forestry staff

stage involved social mobilization of communities. This
process was launched with a broad information campaign
among the senior executives and employees of the for-
estry enterprises, oblast and rayon administrations, Aiyl
Okmotu and settlements bordering with the forestry en-
terprises. At the meetings, the consortium’s consultants
explained the project’s goals, objectives, and implemen-
tation mechanisms. The information campaign covered
6,362 people (4,379 men and 1,983 women).

Within the framework of the community mobilization,
cooperation with stakeholders has been improved by
strengthening the existing and creating new Participatory
Forest Management Councils (PFMC) - Advisory bodies
under the forestry enterprises, whose members are rep-
resentatives of Aiyl Okmotu (at the level of senior exec-
utives), Pasture Committees, forestry enterprises, public
organizations, and tenants.

During the second stage, the project participants received
support in developing and implementing integrated nat-

ural resource management plans (INRMP). In particu-
lar, needs were assessed and prioritized, the available re-
sources and capabilities of the forestry enterprises were
analyzed, and the amount of investment needed for their
further development was determined.

Among the main needs, representatives of the forest-
ry enterprises mentioned the construction of new cor-
dons (office premises for foresters), irrigation and ecot-
ourism development facilities, intensive gardening and
purchase of ornamental crops for planting.

The groups of tenants, berry and fruit pickers in the
territories of the forestry enterprises among the main
priorities noted the establishment of systems for unin-
terrupted irrigation and garbage collection, the supply
of high-quality seeds, and the provision of professional
advice to foresters during tree planting, etc.

Prior to the implementation of the above mentioned activ-
ities, capacity-building trainings were conducted for em-
ployees of the forestry enterprises, members of PFMCs
and working groups on the development of INRMP, which
were attended by 783 people (577 men and 203 women).

a b
Bo Bpemsi nHpopMaLOHHOM KOMMaHUM Cpeay CooBLLECTB
Yyiickoi obnactw/ During an information campaign among
communities in Chui Oblast

The third stage was devoted to the INRMP development,
taking into account the matrix of strategic investment
needs and budgets, as well as the elaboration of plans
for monitoring and evaluating the INRMP implementation.

As a result of the active project activities, over a period of
six months, employees of the forestry enterprises and lo-
cal communities, with the help of the consortium consult-
ants, drafted 119 sub-projects and 84 micro-projects
aimed at developing and restoring forest ecosystems
and infrastructure. The drafted project proposals were
submitted for consideration and approval by the Coor-
dination and Consultative Council with the participation
of representatives of the State Agency for Environmental
Protection and Forestry of the Kyrgyz Republic, advisory
agencies and donor organizations.

Integrated natural resource use and management plans
were also widely discussed in all villages bordering the terri-
tory of the pilot forestry enterprises, with the participation of
more than 5,750 residents (3,624 men and 2,126 women).
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HALLUW NMPOEKTDI

Bo BTopow nonosuHe 2019 roga cneunanuctsl O «CAMP
Anatoo» pa6otanu Hap MOAFOTOBKOW NEKLMOH-
HbIX U TPEHUHIOBbIX MATEPUAJIOB MO YIMNPAB-
NIEHUIO MACTBULLAMWU ons ctypeHToB hakynbTeTa
«TexHonornst NPoM3BOACTBa 1 NepepaboTKN CENbCKOXO-
3ancTeeHHON npoaykummn» KHAY nm. K./, CkpsibuHa.

[aHHas uHuumatvBa 6bina npepnoxxeHa doHgy 1 nog-
gepxaHa «[lporpaMmMoi NOAAEpP>KKM PasBUTUS TOPHbIX
coobuecTts KbiprbiactaHa» (MSDSP KG, doHg Ara-XaHa)
B pamkax npoekrta «PasBuTue >XMBOTHOBOACTBA N PbIH-
Ka-2», peasm3yeMoro MMHUCTEPCTBOM CEJIbCKOro X03sii-
CTBa MULLEBON NPOMbILLIEHHOCTY 1 Mennopaumn Keiprbi-
3ckon Pecny6nmku.

JlekunoHHas TemaTuka oxBaTuiia BeCb CMeKTp Hanpas-
JIEHU npoLiecca ynpasneHns nactéuwamm n coctasmna
eOVHbIN 0bpasoBaTenbHbI KypC O/ negaroros U CTy-
OEHTOB, OCHOBHbIMY NMPEAMETaAMIN KOTOPOro cTanu:

e «DKOHOMMYECKME OCHOBbI YNPaB/EHNSA
NacTOULLHBIMI pecypcamm»;

e «PaspaboTka nnaHa Bbinaca ckoTa.
MnaH coobLLecTB Mo ynpaBneHuto 1
NCMNONb30BaHUIO NacTouLLaMmn»;
«O(heKTNBHOE BEOEHNE XKXMBOTHOBOACTBA»;

e «[ocypapcTBeHHasi peructpauns 3eMersb.
OueHka 3eMenb»;

e «KOHMNNKTbI 32 NACTOULLHBIE PECYPChbI»;

e «BnugHue nameHeHns knumara Ha nactéuiHoe
XO3ANCTBO».

MapannensHo ¢ pa3paboTkol y4ebHbIX MaTepranos Be-
JIoCb 06y4eHue 25-T1 NegaroroB U CTyOEHTOB hakybTeTa
«TexHonorna Npou3BoAcTBa M nepepaboTKM CeNbCKOXO-
3ANCTBEHHON MPOAYKLUW», KOTOPbIM MPEeaCcTosno npeno-
Jasatb Kypc Mo ynpasneHuo nactovwamu. Cepns HTEeH-
CVIBHbIX TPEHVHIOB C MPUMEHEHUEM NHTEPAKTUBHBIX (HOPM
00By4eHUNs 4mnnack B TEHEHNE MecsLia 1 BKIOHNA LLINPOKMIA
Habop 3HaHUIA — OT OBLLEN METOANKN 0BYYEHNS B3POCIION
ayguTopum 0O y3KocneumasbHbIX BOMPOCOB, CBA3AHHbIX C
NPVPOAHLIMI PECYPCaMU N U3MEHEHVEM KMaTa.

JIeKUMOHHbBIE U TPEHUHIOBLIE MaTepuanbl 6bn 06bean-
HeHbl B COOPHMK PYKOBOACTB 011 CTYAEHTOB, npenoga-
BaTenen N y4aCTHUKOB CEMNHAPOB.

TpeHVHr ans npenogasartenei n nabopaHToB dakyneTeTa “TeXHONorMA NPON3BOACTBA U NEPEPABOTKN CENbCKOXO3ANCTBEHHON NPO-
aykumn” KHAY nm. K.IW. CkpsibuHa/ Training for teachers and laboratory technicians of the Faculty of Production and Processing of
Agricultural Products at K.l. Skryabin KNAU
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OUR PROJECTS

In the second half of 2019, the CAMP Alatoo PF special-
ists had been elaborating on lectures and training mate-
rials on pasture management for students of the faculty
“Technology of production and processing of agricultur-
al products” of the Kyrgyz National Agrarian University
named after K. I. Scriabin.

This initiative was proposed to the CAMP Alatoo Public
Foundation and supported by the “THE KYRGYZSTAN
MOUNTAIN SOCIETIES DEVELOPMENT SUPPORT
PROGRAMME” (MSDSP KG, AGA KHAN FOUNDA-
TION) WITHIN THE FRAMEWORK OF THE PROJECT
“LIVESTOCK AND MARKET DEVELOPMENT PRO-
GRAMME-2”, implemented by the Ministry of Agriculture,
Processing Industry and Melioration of the Kyrgyz Republic.

The lecture topics covered the entire range of pasture man-
agement areas and formed a single educational course for
teachers and students, the main subjects of which were:

e Economic basis of pasture resource management;
Development of a livestock grazing plan. Community
plan for pasture management and use;

Effective livestock management;

State registration of land. Land valuation;

Conflicts over pasture resources;

Impact of climate change on pasture management.

In parallel with the development of educational materials,
25 teachers and students of the faculty of “Technology
of production and processing of agricultural products”
were trained on pasture management. A series of inten-
sive trainings using interactive forms of learning lasted for
a month and included a wide range of learnings - from
general teaching methods for adults to highly specialized
issues related to natural resources and climate change.

The lecture and training materials were combined into a
collection of manuals for students, teachers, and semi-
nar participants.

TpeHvHr ons npenogasartenein n nabopaHToB dakynbTeTa “TEeXHONOMMA NPON3BOACTBA U NEPEPaBOTKN CENbCKOXO3ANCTBEHHON NPO-
aykumn” KHAY nm. K.IW. CkpsbuHa/ Training for teachers and laboratory technicians of the Faculty of Production and Processing of

Agricultural Products at K.l. Skryabin KNAU
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HALLUW NMPOEKTDI

B nepuopg ¢ oktabpsa 2018 roga no okts6pb 2019 roga
Od «CAMP Anatoo» ocyLuectsun npoekT «BOSPOXXAE-
HUE BUOKYJIbTYPHOIO HACJIEOUSAA YEPE3 WH-
TETPUPOBAHHOE YMNPABJIEHUE NMACTBULLLAMU U
AVKUMU XXNBOTHBIMW>» npv nopaep>xke «The Silicon
Valley Community Foundation» («O6LecTBeHHOro oHaa
KpemHneBom JONMHbI»).

MapTHepamu NpoekTa BbICTYNMAN MUHUCTEPCTBO CE/TIbCKOro
XO3ANCTBA, NULLEBOIN NMPOMbILLIEHHOCTU 1 Menvopaumn KP,
JenapTamMeHT OXpaHbl U CMOJb30BaHMSA MPUPOOHbBIX PeCYp-
coB [0OCygapCTBEHHOrO areHTCTBa OXpaHbl OKPY»KatoLLemn
cpenpl 1 necHoro xossncrsa KP, opraHbl MECTHOMO caMo-
ynpaBfieHnsl, NacTOULLHbIE KOMUTETbI, OXOTMOJb30BaTENM,
cpegHue yy4ebHble 3aBedeHus, CoobLLEeCTBa arblfbHbIX aii-
MakoB Ada-KainbiHgpl, Ak-My3, Baw-KaneiHgel, Ak-Tanaa,
Kasblbek AT-BalumHckoro pavioHa HapbIHCKOM obnacTtu.

B OyayLiem 6yaeT BHeOPEH B aHANIOMMYHbIE MPOEKTLI C TEM,
YTOObI PACNPOCTPaHNUTL MOJYHEHHbIN OMbIT B APYrix obna-
CTAX N panoHax, MHPOPMNPOBATL Kak MECTHbIX XXUTENeN,
TaK N vy, NPUHUMAKOLMX PELUEHUs, ONS NPOABUKEHMS
COOTBETCTBYHOLUMX N3MeHeHNI B 3aKoHbl KP «O6 oxoTe 1
OXOTHMYBbEM XO3ANCTBE», «O nacTonLaxs.

Cnepyowan 3apjada npoekta npegycMmarpusana ne-
pecMoTp 3akoHopaTenbHol 6a3bl. B pamkax atoin ges-
TENbHOCTN OblN MOArOTOBMIEH 3aKOHOMPOEKT «O BHece-
HUN U3MEHEHNIN B 3aKOHOAATeNbHbIE aKTbl KbIprbi3CKOW
Pecnybnvkn B cthepe OXOTHU4YbEro Xxo3ancTear». Pedyb
noeT o nonpaskax B 3akoHbl KP «O6 0X0Te 1 OXOTHUYbEM
xo3ancTee» n «O nactouLax».

[NpOoeKT 3aKOHa Hanpas/ieH Ha YpPerynmpoBaHme OTHoLLe-
HUA 1 CMArYeHne KOHMIMKTOB Mexay coobLiectsamu v
0XO0TMNOJIb30BaTENAMN (OXOTKOMMAHUSAMU) NPW UCMONb30-
BaHWM MPUPOAHBIX PECYPCOB (C YHETOM COXPaHEHUS XXU-
BOTHOIO MMPa) 1 yJy4LIEHNE COLMaNbHO-3KOHOMNYECKO-
ro pa3BuUTUS MECTHOIO HACENEHUS.

MpuHsaTHe HoBONM pepakumn 6a3oBoro 3akoHa «O6 0XOTe N OXOTHUYLEM XO3ANCTBE» TPEOYET KOHCEHCYCA BCEX
rOCyOapCTBEHHbIX, OOLLECTBEHHBIX M KOMMEPYECKNX CTPYKTYP, BblpaXKatoLmMX NHTEPECHI Pa3HbIX rpynn Hace-
neHusi. MNpuBneYvyeHne CTapenLLmnH, SBASIOLLMXCH HOCUTENSAMUN TPAOULMOHHBLIX 3HAHWI O MPUPOAE, Y MOMOAEXKM
UrpaeT BaXkHYO POJib B COXPaHeHN 6uopasHoobpasns ois 6yaoyLero NnoKoEHNS.

Llenb npoekTa 3akntoyanack B TOM, YTOObl BO3pOAUTbL B10-
KyNbTYpPHOE Hacnegne, co3aaTb HaOeXKHble U yCTON4YMBbIE
MEeXaHU3Mbl 3aLLUTbl CHEXXHOrO 6apca 1 Apyrnx QUKNX »Ku-
BOTHbIX HA OCHOBE WHTErPUPOBAHHOIO yrnpaBfieHns nacT-
ovwamun. [1ns 3Toro COBMECTHO C cefnbyaHamm Obinn pas-
paboTaHbl NiaHbl Mo yrpaBneHnto NacTonLLamMm ¢ akLLEHTOM
Ha COXpPaHeHMEe CHEXHOro 6apca 1 OUKuX XuBoTHbIX. Co-
TPYBHNYECTBO >KalblT KOMUTETOB 1 OXOTMNONb30BaTENEN U
X COBMECTHas paspaboTka MiaHoB MCMONb30BaHNs NacT-
OULL, C YHETOM TEPPUTOPUIA AN NPOU3BOACTBA OUKUX XKUN-
BOTHbIX, TaK Ha3bIBAEMbIX «TUXUX» 30H, OyayT CNoCco6CTBO-
BaTb COXpaHeHuto 6uopasHoobpasusi B LenoM. [aHHbIn
noaxofd, Kak 4acTb MAaHOoB MO YNpPaBAeHWIO nacTouamm,

3akoHopaTenbHas nHuumaTea bbiia 06Cy>kaeHa BO BpeEMst
OOLLECTBEHHbIX CNyLUAaHWIA 1 Ha KOHCYNbTaTMBHO-KOOPAW-
HaunoHHoM CoBeTe MO yCUNEHNO NacTonLHON pedopMbl
B KbIprei3cTaHe € y4acTMeM 3anMHTEPECOBaHHbLIX CTOPOH 1
nepegaHa Ha paccMOTpPeHue B npaBuTenscTeo KP.

3a BpeMsi NPOEKTHON AesATeNbHOCTU Bbinn npuBnedye-
Hbl K COTPYOHWYECTBY 75 4neHOB MacTOMLIHbIX KOMU-
TeToB, paboTaloLMX Ha MUIOTHOW TEPPUTOPUKN, OKOJO
80 oxoTtnonb3oBartenel, 6bonee 100 MECTHbIX XUTeNein
- CTapenLHbl, OXOTHUKK, YabaHbl, 50 negaroros 1 yya-
LLMNXCA CPEeqHUX LLUKOJI.

Kpyrnbiii cTon no paspaboTke MexaHn3MOB COTPYAHNYECTBA MEXXAY NONb30BaTeNsiMM NacToLL, U NPEACTaBUTENSIMIN OXOTHUYBbUX XO3ANCTB/
Round table on developing cooperation mechanisms between pasture users and game management representatives
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OUR PROJECTS

In the period from October 2018 to October 2019, the
CAMP Alatoo PF implemented the project “REVIVAL
OF THE BIOCULTURAL HERITAGE THROUGH THE
INTEGRATED MANAGEMENT OF PASTURES AND
WILDLIFE” with the support of the Silicon Valley Com-
munity Foundation.

The project partners were the Ministry of Agriculture, Pro-
cessing Industry and Melioration of the Kyrgyz Republic,
Department of Use and Conservation of Natural Resourc-
es and State Agency for Environmental Protection and
Forestry of the Kyrgyz Republic, local self-government
bodies and Pasture Committees, hunting providers, sec-
ondary schools, communities of the Acha-Kaindy, Ak-
Muz, Bash-Kaiyndy, Ak-Talaa and Kazybek Aiyl Aimaks of
At-Bashy rayon, Naryn oblast.

projects in the future in order to spread the experience
gained in other regions and districts, inform both local
residents and decision-makers to promote appropriate
changes to the laws of the Kyrgyz Republic “On Hunting

and Outfitting Company”, “On Pastures”.

The next objective of the project was to revise the legal
framework. As part of this activity, a draft law “OnAmend-
ments to Legislative Enactments of the Kyrgyz Republic
in Game Management” was prepared. It is about amend-
ments to the laws of the Kyrgyz Republic “On Hunting and
Outfitting Company” and “On Pastures”.

The draft law is aimed at regulating relations and mitigating
conflicts between communities and hunting providers (out-
fitting companies) in the use of natural resources (taking
into account the conservation of wildlife) and improving the
socio-economic development of the local population.

The legislative initiative was discussed during public hear-
ings and at the Coordination and Consultative Council meet-
ings for strengthening pasture reform in Kyrgyzstan with the

The adoption of a new version of the basic law “On Hunting and Outfitting Company” requires a consensus of
all state, public and commercial structures that express the interests of different groups of the population. The
involvement of elders who carry traditional knowledge about the nature, as well as involvement of young people,
plays an important role in preserving biodiversity for future generations.

The goal of the project was to restore the biocultural her-
itage and create reliable and sustainable mechanisms for
the protection of snow leopards and other wild animals
based on the integrated pasture management. For this
purpose, pasture management plans had been developed
together with the villagers by focusing on the conserva-
tion of snow leopards and wild animals. Cooperation be-
tween the Pasture Committees and hunting providers and
their joint development of pasture use plans, taking into
account the territories for the production of wild animals,
the so-called “quiet” zones, will contribute to the conser-
vation of biodiversity in general. This approach, as part of
pasture management plans, will be introduced in similar

participation of interested parties and submitted for the con-
sideration of the Government of the Kyrgyz Repubilic.

During the project activity, 75 Pasture Committees’ mem-
bers working in the pilot territory, about 80 hunting pro-
viders, more than 100 local residents - elders, hunters,
shepherds, 50 teachers and secondary school students
- were involved in the cooperation.

Bo BpeMsi BCTpeUn MECTHbIX COOBLLIECTB 1 FOPUCTOB NpoeKkTa/
During a meeting between local communities and the project’s lawyers
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CTON4YUBOE YMPABJIEHUE
NACTBULLUHBIMUA U
ECHbIMU PECYPCAMU

LleHTpanbHast A3usi cTpagaeT OT NocneacTBuii NU3MEHeHUs!
Kmmara. Y4yeHble NpeackasbiBaloT AabHENLee pacLumn-
peHne NyCTbiHb 1 3aCyLUIMBbIX PANOHOB, a TakKXXe MoBbl-
LeHne TemMnepaTtypbl Bbllle CpegHEro n HexsaTky BOAObI.
M3-3a HeHaanexkalero 1crnosib3oBaHns NacTouL, 1 1ecoB
yTpadmBaeTcs OuopasHoobpasue. 3emnenosib3oBarenu,
NpPaBUTENBCTBO, OPraHn3aLyn U YacTHbI CEKTOP MoKa He
CMOIN cornacosaTb BONPOChl 3(M(EeKTUBHOIrO yrnpasse-
HMS NpMPOoAHbIMK pecypcamin. Bce 3T dhakTopbl NprBo-
OST K 060CTpeHnto 6eQHOCTY B CEbCKUX paiioHax.

[Ons pa3paboTkyM HOBbIX afanTUPOBaHHbLIX MOAXOA0B K
yrnpaBneHnto 3emenonb3oBaHrem Obina paspaboTaHa

, KoTopas penctesoBana
B NSTU CcTpaHax pernoHa ¢ Masi 2016 roga no ceHTs6pb
2020 ropa. NepmaHckoe OBLLECTBO MO MEXOYyHapOAHO-
My coTpyaHunyecTty (GlZ) Bbibpano O® «CAMP Tabuar»
B Ka4ecTBe MapTHEPCKON opraHm3auuv ans peanvsauuim
nporpamMmmbl B TapkukunctaHe (Corauiickast o6nacTb, [NeH-
IPKNKEHTCKUIA pawoH). JoHopom SLUCA BbicTynuno npa-
BUTENLCTBOM ["epMaHun.

SLUCA cTpemnnacb K ToMy, Y4TOObl 3eMJIEN0bL30BaTENN,
roCyOapCTBEHHbIE YHPEXAEHNS N YacTHbIA cekTop B LleH-
TpasibHOM A31K NCMOMb30BaSIN KOMIMSIEKCHBIE, 9KOHOMUNYE-
CKW 1 3KOJIOMMHECKN YCTONYMBbIE (hOPMbI 3EMJIEMNONB30BA-
HIIS1 C YHETOM U3MEHEHMS KNMMATa, a TakKe K 06 beanHEHNIO
pasnnyHbIX NOOX0MA0B, TakKMX Kak YCTOMYMBOE ynpaBrieHne
nacTouLLIamMu, 1ecamMmu 1 X SKOHOMUYECKasi OLieHKa.

e Copencraune UHTerpaumm pasnnyHbix (opm
3eMJIENONb30BaHNSA, TaKNX Kak ynpasfieHne
nacTéuLamm 1 necamu, a Takxe nposeaeHne nx
3KOHOMUNYECKOW OLIEHKI;

e OkasaHvie NOMOLLM 3eMNIenosb30BaTeNsaMm,
rOCYOapCTBEHHbBIM YHPEXOEHNSM U
npegnpuHUMaTENsaM B NPUMEHEHNN KOMMIIEKCHbIX,
9KOHOMUYECKM 1 BKOJIOTMYECKN YCTONYMBBLIX METOO0B
3emMS1enob30BaHNS C YHETOM U3MEHEHNS KNMMAaTa,;

° YKpenneHve noTeHumana rpynn
3emrenons3oBaTenen, rocygapCTBEHHbIX
opraHu3auui n YacTHOro cektopa B LieHTpanbHom
A311 N0 BHEAPEHWIO MHTEMPUPOBAaHHbIX,
YYBCTBUTESIbHBIX K KJIMMATY Y 9KOHOMUYECKM
LenecoobpasHbix MOAXOO0B K 3EMIIENO0Ib30BaHUIO;

e BHeppeHne nogxonos «COBMECTHOE ynpasieHne
necamn» n «COEPKHMKKa» B MUAOTHBIX Cenax
MeHmKNKEHTCKOro panoHa;

e [lopaep)xka CTpouTenbCTBa BOAONPOBOaa
B cene Bopy;

e [lopaeprkka rocyypekaeHns NecHoro
X03s1cTBa B pacnpoctpaHeHun nogxoga CYJl B
MeHOPKMKEHTCKOM palioHe;

e CopencTame pasBuTHIO NOTEHLUMANa COTPYAHUKOB
rOCy4peKaeHUin NECHOro XO3ANCTBa;

e [lpoBeaeHVe TPEHNHIOB MO KOMMIEKCHOMY
COBMECTHOMY BEAEHMIO JIECHOIO X034CTBA.

B nunotHom pervoHe — cenax Bopy, 3umtya, Ma33a, Hypu
3uHparn, Yunapya - BHegpsinucek nogxogpl «CoBmecT-
HOe ynpasneHne necamm» n «CoeperarenibHas KHKKa»,
HanpasfieHHblE Ha BOCCTaHOBMIEHNE AerpagvMpOBaHHbIX
JIECHbIX y4acTKoB. B pamkax npoekta 6biiv nposBefe-
Hbl MEPOMPUATUS MO MOBBILLEHWIO NOTEHLUMana MeCTHbIX
nosnb3oBaTenient neca u nacTouLl, a Takke COTPYOHNKOB
rOCy4peXAeHNn TECHOro X035NcTBa.

BoccTaHoBneHMEe NeCHbIX YH4acTKOB

e B pamkax nogxopoB CYJ1 n «C6epKHMKKa»
OblNIN 3aKJOYEHbI KOHTPaKTbI ¢ 6onee Yem 160
Jlecononb30BaTeNsiMn Ha BOCCTaHOBIEHNE NECHbIX
y4acTKoB 06LLel nnowanbio cebiwe 237 ra;

e OcyLlecTBnan Nocagky cBblille 42 TbiC. CAXKEHLIEB
OEePEBBEB 1 Oropoauv NecHyo Tepputoputo B 16 ra.

Mocapka caxxeHues B MNeHmKnkeHTe, Coraniickas obnacTb,
TapxuknctaH/
Planting seedlings in Penjikent, Sughd Oblast, Tajikistan

MoBbiWeHNe NoTeHuuana MecTHbIX XUTeneil u co-
TPYAHUKOB rocy4peXaeHuil IeCHOro Xxo3siicTaa

e MeCTHbIM XUTENAM 1 COOTBETCTBYHOLLM
roCyAapCTBEHHbIM y4peXXaeHusm bbina
oKaszaHa nopaep>kka B 3aKJI0HeHU 4OroBOpoB
[ONIFOCPOYHOrO UCMOJIb30BaHMSA NIECHBIX YHaCTKOB U
pas3paboTke NnaHoB AeNCTBUNA;

e [na rpynnel u3 10 nons3osarenen neca n
COTPYOHVKOB rOCYAapCTBEHHOIO YHPEXOEHNS
JNlecHoro xo3sncTsea MNeHmKUKEHTCKOro paioHa 6bin
opraHnsoBaH Bu3nT B 'lBAO ans obmeHa OnbIToM 1
3HaHMAMY B cdhepe YCTOMYMBOrO ynpaBieHns iecamu;

e MecTHble Nonb3oBaTeNM neca 1 NacTouLL, cenbckre
aKTUBUCTbI 1 COTPYAHWKN FOCYYPEXXAEHNS TECHOrO
X03ACTBA MNPUHSANN y4aCTME B TPEHUHIrax no
CnepnyoLLMM HanpaseHNAM: COBMECTHOE yrnpaBieHre
Jlecamu; UHTErPUPOBaHHOE yNpaBfiEHNE IeCamMu 1
nacTtéuviiamm; agantaums K ISMEHEHMIO Knimara.
O6y4eHne npoLsio B MNeHOKMKEHTE 1 cenax pervoHa;

e [OocyypexneHuto NecHOro Xo3sancTaa
MerHOoKNKEHTCKOro pamoHa 1 MeCTHbIM
nleconosib3oBartensm Obiia okasaHa nognep xka
B COCTaBJ/IEHU MNJIAHOB YNpPaBfIeHNs IECHBIMU
y4acTkamu.
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OUR PROJECTS

Central Asia suffers from the consequences of climate
change. Scientists predict further expansion of deserts
and arid areas, as well as a temperature rise above average
and water scarcity. Inadequate use of pastures and forests
causes the loss of biodiversity. Land users, government,
organizations and the private sector have not agreed on
effective management of natural resources so far. All these
factors lead to the increased poverty in rural areas.

To develop new adapted approaches to land use man-
agement, the regional program

veloped and operated in five countries of the region from
May 2016 to September 2020. The German Society for
International Cooperation (GlZ) selected CAMP Tabiat as
a partner organization for the implementation of the pro-
gram in Tajikistan (Sogd oblast, Panjikent rayon). The Ger-
man Government became a donor for the SLUCA.

SLUCA strove to ensure that land users, public institutions
and the private sector in Central Asia use integrated, eco-
nomically and environmentally sustainable forms of land use,
that take into account climate change, as well as striving to
combine different approaches, such as sustainable manage-
ment of pastures and forests and their economic assessment.

e  Promote the integration of various forms of land use,
such as pasture and forest management, and their
economic assessment.

e Assist land users, government agencies and
entrepreneurs in implementing the integrated,
economically and environmentally sustainable
land management practices that take into account
climate change.

e Enhance capacities of land user groups, government
organizations and private sector in Central Asia to
implement integrated, climate-sensitive and cost-
effective approaches to land use.

e Implement the “participatory forest management”
and “savings book” approaches in the pilot villages
of Panjikent rayon.

R i bt

Mocapka caxxeHues B NeHpyxmkeHTe, Corguiickas obnacte, TagkumkucTtan/ Planting seedlings in Penjikent, Sughd Oblast, Tajikistan

e  Support the construction of water conduits in the
village of Voru.

e  Support the state forestry institution in spreading the
Joint Forest Management approach in Panjikent rayon.

e Assist in enhancing capacities of employees of the
state forestry institutions.

e Conduct trainings on integrated and joint
management of forest enterprises.

In the pilot region - the villages of Voru, Zimtud, Gazza,
Nuri Zindagi, Chilarcha - the “Joint forest management”
and “Savings book” approaches were implemented,
aimed at restoring degraded forest areas. Within the
framework of the project, activities were carried out to
enhance capacities of local forest and pasture users, as
well as employees of the state forest institutions.

Restoration of forest areas

e Within the framework of the “Joint forest
management” and “Savings book” approaches,
contracts have been signed with more than 160
forest users for the forest restoration with a total
area of more than 237 hectares.

e Planted more than 42 thousand tree seedlings and
fenced a forest area of 16 hectares.

Capacity building of local residents and employees of
the state forest institutions

e Local residents and relevant government agencies
were supported in concluding long-term forest use
agreements and developing action plans.

e A group of ten forest users and employees of the
State Forest Agency of Panjikent rayon visited
the Gorno-Badakhshan Autonomous Region to
exchange experience and knowledge on sustainable
forest management.

e Local forest and pasture users, rural activists and
employees of the state forest institutions participated
in the following trainings: joint forest management;
integrated forest and pasture management; climate
change adaptation. The training took place in
Penjikent rayon and villages of the region.

e The state forest institution of Panjikent rayon and
local forest users were supported in drawing up
forest management plans.

L. = B sinael] =
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HALLUW NMPOEKTDI
CTON4YUBOE YMPABJIEHUE

Kak nokasana peanusauusi npoekTa, B Kbiprbi3cTaHe
NMACTBULLHbIMU U HabnogaeTcs cnabasi cuctema MHPOPMUPOBAHHOCTU
NPenoCTaBfieHNs 3HAHWI O MPUYMHAaX W MOCNEACTBUSAX
ECHbIMW PECYPCAMU Jerpafauun 3emenlb, Kak Ha npoeccrioHanibHOM YpOoB-

B 2018 rogy O® «CAMP Anatoo» pa6oTan Haj noBbilie- HE, Tak 1 cpeay nonb3osareneil pecypcos. lMoaTomy
HEM NHPOPMMPOBAHHOCTU KbIPrbI3CTAHLEB O Takux Npo-  AJ1s1 06ECneyeHst MakcrMasbHOro OCTyna BCex CTOPOH
SBJIEHNSIX U3MEHEHS KIMMATa KaK 3acyxa U OnyCTbiHMBa- K HEOOXOAUMOI uHopmaLn B pamMkax npoekTa Obina
Hve. COBMECTHO C MUHUCTEPCTBOM CEMbCKOro X03sicTBa, — Pas3paboTaHa KOMMyHUKaLWOHHas CTpaTervisi.

nuLLEeBON NPOMbILLUNEHHOCT N Mennopaunn KP npwn noa- _ 6bIna pelleHa 3a cyeT

nep>xke Koperckon necoxo3aincTBeHHon cryxxo6oi (KFS) CO3AAHNS KOMMAEKCA NH(POPMALIMOHHBIX MPOAYKTOB, Ta-
Mbl OCYLLECTBIIN KX Kak: (1) cneuuanManpoBaHHbIi CaiiT, NOCBALLEHHbIN
KoneeHumn OOH no 6opbbe ¢ onycTbiHMBaHWEM - http://
unccd.agroprod.kg/; (2) raseta «Arposectu»; (3) cnpa-

- Ero rnasHoe npepHasHaqeHne 3aknio4aeTes B poypuk «[louBo- U BOROCGEPEraiole TEXHONOMN B
OMOBeLLEHMIN CMELNANNCTOB, 9KCMEPTOB U CEMbCKUX CO- | |enrpanbHoi Asuit»

06LLECTB O Mepax Mo O3eSIEHEHIO 3aCyLLNMBbLIX 3EMESb 1
6opbbe C gerpagaunen 3emens.

Mo odmumanbHbiM gaHHbIM B Kbiprbi3cTaHe 13 9 MiH. ra nactouwy, gerpaguposaHo oT 1,6 0o 3 MiH. ra, 3acOpeHbl
HenoegaemMon pacTUTeNbHOCTLIO OT 1,1 0o 2,5 MAH. ra. 3a nocnegHue 25 NeT NoLLaay apyoBbIX IECOB COKpaTu-
nmck Ha 18%, a ckopocTb gerpagauun gocturnia 0,8% B rog. MNpw 3ToM BogHbIE 3anachkl, B YaCTHOCTY IEAHUKOBbIE
30HbI, kK 2025 rogy MoryT cokpaTtuTtecs B cpegHeM Ha 30- 40%), Y4TO NPUBERET K YMEHbLLIEHUIO BOGHOCTY 0 35%.

CTpaTternyeckas LeJjib KOMMYHUKALVIOHON CTPATErn — NoBbILLEHNE NH(OPMUPOBAHHOCTM LIENEBLIX COOBLLECTB,
NapTHEPOB 1 06LLECTBEHHOCTY NPOBOAVMON paboTe, CyLLECTBYOLLMX NpobneMax B ccepe 60pbObl C OMyCThIHY-
BaHNEM U HEOBGXOAMMBIX YCUIMSX ANS PELLEHNS 3TUX NPobieM, a Takke 06 YCMELLHbIX NMPaKTUKax B 3Tol cdepe.

CtpaTternyeckasa 3agada #1: ObecnevyeHne MakcMmManbHOro goctyna rpaxkgaH KP 1 3anHTepecoBaHHbIX CTOPOH
K MH(bopMaLmmM O npoLeccax onyCTbIHUBaHWSA 1 Aerpagauunn 3eMeslb, a Takke MHopMaumm o Mepax npeaoTspa-
LLEHWS 3TUX SABJIEHUIA.

CrpaTternyeckas 3agada #2: Co3gaHme CMCTEMbl BOBIEHEHUS OOLLIECTBEHHOCTM B npouecc NnpuHATUA peLlJeHI/IVI
Nno paunoHanbHOMY 3eMNENOJ/Ib30BaHNIO.

CtpaTerunyeckasa 3agada #3: YcoBepLueHcTBOBaHNe B3aumopenctans co CMW 1 nHopmaumoHHbIMU NCTOYHN-
Kamu 1 NOBbILLEHNE NOTEHLMANa XXYPHaINCTOB B OCBELLEHUN NPOBAEM OMYCTbIHNBAHNS 1 Oerpagaunm 3eMIun.

R SRR oA : D240 .
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[Mocapka caxxeHUeB NIO4OBbIX COPTOB AepeBbeB B cene Hoso-INokpoBka, Yynckas obnacts/
Planting of fruit tree seedlings in Novo-Pokrovka village, Chui Oblast
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As the project realization showed, Kyrgyzstan has a

weak system of awareness and provision of knowledge

about the causes and consequences of land degradation,

both at the professional level and among resource us-
In 2018, the CAMP Alatoo PF worked on raising awareness ~ €rs. Therefore, a communication strategy was developed
among Kyrgyzstani people about such climate change Within the project to ensure maximum access of all parties
phenomena as drought and desertification. Together with ~ to the necessary information.

the Ministry of Agriculture, Processing Industry and Me-  STRATEGICTOBUECTIVE'#1 was achieved by creating
lioration of the Kyrgyz Republic, with the support of the 5 set of information products, such as: (1) a specialized
Korean Forestry Service (KFS), the agency implemented \yepgite dedicated to the UN Convention to combat de-
the project “Establishment of an Information Center for  ggntification - http://unccd.agroprod.kg/; (2) Agrovesti

the UN Convention to Combat Desertification in the Kyr- newspaper; (3) reference book “Soil and water conserva-
gyz Republic.” Its main purpose was to inform specialists,  4jon technologies in Central Asia”.

experts and rural communities about measures for green-
ing drylands and combating land degradation.

According to the official data, in Kyrgyzstan, out of the total 9 million hectares of pastures, between 1.6 to 3 million
hectares are degraded and between 1.1 to 2.5 million hectares are infested with unpalatable vegetation. Over the
last 25 years the area of juniper forests has declined by 18% and the degradation rate reached 0.8% per year.
Thereat, water reserves, in particular glacial zones, might decrease by an average of 30 - 40% by 2025, which will
lead to a decrease in water content by up to 35%.

The strategic goal of the communication strategy is to raise awareness among target communities, partners and
the public about the implementation work, existing problems with regard to combating desertification and the
necessary efforts to address these problems, as well as successful practices in this area.

Strategic objective #1: Ensure maximum access of Kyrgyz citizens and interested parties to information about the
processes of desertification and land degradation, as well as information on measures to prevent these phenomena.

Strategic objective #2: Establish a system for involving the public in the decision-making process on rational land use.

Strategic objective #3: Improve interaction with the media and information sources and increase capacities of
journalists to cover issues of desertification and land degradation.

d A

JKaHbibek Kepumannes, 3aMeCcTTENb MUHUCTPA CEbCKOMO XO3ANCTBA, NULLEBON MPOMBILLNIEHHOCTU 1 Menuopauun KP Ha kpyrnom ctone
no utoram npoekta «Co3gaHune nHopmaumoHHoro ueHTpa KonseHumn OOH no 6opbbe ¢ onycTeiHMBaHeM B KP»/ Janybek Kerimaliev,
Deputy Ministry of Agriculture, Processing Industry and Melioration of the Kyrgyz Republic at the round table on the results of the project
“Establishment of an Information Center forthe UN Convention to Combat Desertification in the Kyrgyz Republic”

65



HALLUW NMPOEKTDI

VIHTepHET cailT, ynpaBneHne KOToporo 6b110 nepepaHo
aHanuTuyeckomy ueHTpy MCXIIMM KP, npegctasnsiet
nnowaaky onsi obmeHa nHgpopmaumnen o Mmepax, NpUHK-
mMaembix KeipreisctaHom B pamkax KonseHuun OOH, a
TakXKe MO3BONSET ObiTb B KYpCe MECTHbIX U MeXayHa-
POAHbIX HOBOCTEN 1 MOAb30BaTbCS HaUMOHAasIbHbIMU OT-
YeTamy No 6opbbe C OMNyCTbIHUBAHWEM, EXXErOAHO MNpe-
poctasnsembiMn KelpreidctaHom B OOH.

Maseta «Arposectn» npu MCXMIMM KP Boso6HoBUna
CBOI paboTy bnarogaps NPOoeKTy. 3a Bpemsi MPOEKTHOW
peatenbHocTu BbinyweHo 10 HOMepoB n3paHus, cneuy-
anN3NPYOLLEroCa Ha TEMax O CEeNbCKOM XO34ICTBe, B
TOM 4yucne n npobnemax gerpagauuv 3emernb, yCneLHbIX
NCTOPUSX (DEPMEPCKNX XO3ANCTB, COBPEMEHHBIX TEXHO-
norvax BblpalmsaHmsa 1 npomssoacTea npogykuum. O6-
LLMIA TUPaXX raseTbl Ha KbIPrbiI3CKOM M PYCCKOM SA3blKax
cocTaBun 5 ThiCcsY 3K3eMMNAPOB, KOTOpble 6ecnnaTHo
OblIM pacnpPOCTPaHeHbI MO BCEN pecnybKe.

CbopHuk «[lo4Bo- n Bogocbeperarolme TEXHONOrUN B
LeHTpaneHom A3uun», NOOrOTOBAEHHbLIA cneuuanictamm
npoekTHon kKomaHgbl O® «CAMP Anatoo», NMOYBEHHOIO
MHCTUTYTa TafpKMKucTaHa N UHCTUTyTa reorpadpum Ka-
3axctaHa, npepnaraet 6onee 100 NHHOBaALMOHHbIX Me-
TOAOB MO YY4LUEHUO 3anacoB W noTeHumana BoAbl B
no4se, CTPOUTENBCTBY U YKPEMEHNIO BOOHbIX KaHasoB,
6opbbe C 3acofieHnemM noYs, MOAAEP)KKE MNogopoauns,
YyAyYLEHWIO NacTouL, 3awmuTe OT Cenen u NaBOAKOB U Ap.

Kpyrnbin cton no utoram npoekra «CosgaHne nHdopmaumonHoro teHTpa KonseHuymn OOH no 6opebe ¢ onycTeiHneaHnem B KP»/ Round table

MouBo- 1 Bogocbeperaowmm TEXHOMNOMMSAM OblIn NOCBSA-
LLieHbl cCemuHapbl Af1si CeNbCKMX COOBLLECTB U3 YeTbipex
arblIbHbIX OKPYroB KOYKOPCKOro pavioHa u OgHOro am-
blIbHOrO OKpYyra VIcchik-ATUHCKOro paroHa. B oby4yaromx
MEPONPUATMAX NPUHANN yyacTie 120 MEeCTHbIX XKUTENEN.
Ha kaxxgom cemuHape 6binn paspaboTaHbl 2-3 nHuumaTtun-
Bbl MO MPVIMEHEHMIO MNOYBO- 1 BOOOCOEpEeratLLmx TEXHO-
norun. Ana 30 y4acTHUMKOB OTOBPaHHbIX MUHW-MPOEKTOB
Ob110 OpraHn3oBaHo 0byyeHre No peanuaauun naen.

B pesynbTaTe NOBbILWEHUS 3HAHWI 1 HABLIKOB MpeacTa-
BUTENN OBLLMH CMOIMM Ha NPaKTUKe OCYLLEeCTBUTb 5 no-
JIE3HbIX MPOEKTOB MO NPOMUIAKTKE N CMSAMYEHU0 Npu-
3HAKOB ferpagaunm 3eMerb.

PEANU3ALMS MOYBO- U BOAOCBEPEMAIOLLMNX
TEXHOJIOINI B 5 AUbINIbHbIX OKPYIAX:

Ceno BonbweBuk, AO Koykop (HapbiHCKas o6nactb) —
ynyudlleHre BogopacnpeneneHms Ha yqactke Kawkacyy;

Ceno YonnoH, AO HYonnoH (HapbiHckas o6nacTb) - pe-
ryNMpOBaHre PEYHOMO NOTOKA Ha y4YacTke Uinpucyy;

Cena KapakyHromn, Kapacas, AO Kowpebe (HapbiHckas
obnacTb) — nocagka 350 caxkeHueB TsHb-LLaHckol enu;

Ceno Cemusben, Cemunsben AO (HapbiHckas obnacTb)
— YCTaHOBKa OTKPbLITOrO ApeHaxka nNpoTuB 3abonayvsa-
HMS Ha yyYacTke Yekapa;

Cena HoBonokpoBka, “YoHpanbi, JlorBuHeHko AO,
®pyH3eHCKOe necHoe xo3ancteo (Yylickas obnactb) —
nocagka Ca)keHLeB N0A0BbIX COPTOB AEPEBLEB.
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on the outcome of the project “Establishment of an Information Center forthe UN Convention to Combat Desertification in the Kyrgyz Republic”
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OUR PROJECTS

The website, the management of which was transferred to
the Analytical Center of the Ministry of Agriculture of the Kyr-
gyz Republic, provides a platform for exchanging information
on measures taken by Kyrgyzstan under the UN Convention,
as well as allows people to keep up with local and interna-
tional news, and use the national reports on combating de-
sertification provided annually by Kyrgyzstan to the UN.

The Agrovesti newspaper under the Ministry of Agricul-
ture of the Kyrgyz Republic resumed its work thanks to
the project. During the project activity, ten issues of the
newspaper were published, specializing in agricultural
topics, including problems of land degradation, success-
ful farmers’ stories, and modern production technologies.
The total circulation of the newspaper in Kyrgyz and Rus-
sian was five thousand copies, which were distributed
free of charge throughout the country.

The collection “Soil and Water Conservation Technologies
in Central Asia”, prepared by specialists of the CAMP Ala-
too project team, the Soil Institute of Tajikistan and the In-
stitute of Geography of Kazakhstan, offers more than 100
innovative methods to improve the reserves and poten-
tial of water in the soil, build and strengthen water chan-
nels, combat soil salinization, support fertility, improve
pastures, and protect from mudslides and floods, etc.

Seminars on soil and water conservation technologies
were conducted for rural communities of four Aiyl Aimaks
of Kochkor rayon and one Aiyl Aimak of Issyk -Ata ray-
on. 120 local residents took part in the training events.
At each workshop, 2-3 initiatives had been developed on

Non6oop Mepnepamun By3ynyuyHa kapusl
KoMBeHUMAHBIM anKkarsinaa Kopen Tokoi yapba

KbI3MATBIHBIH KONQOOCY MEH
vapabbiHaK MUIKE AWbIPbINALI

en CAMP Anaroo K®

soil and water conservation technologies. Training on the
implementation of the ideas was organized for 30 partici-
pants of the selected mini-projects.

As a result of the increased knowledge and skills, com-
munity representatives managed to implement five useful
projects to prevent and mitigate signs of land degradation.

IMPLEMENTATION OF SOIL AND WATER
CONSERVATION TECHNOLOGIES IN FIVE
AIYL AIMAKS:

The village of Bolshevik, Kochkor Aiyl Okmotu (Naryn oblast)
- water distribution improvement on the Kashka-Suu site;

The village of Cholpon, Cholpon Aiyl Okmotu (Naryn
oblast) - regulation of river flow in the liri-Suu site;

The village of Kara-Kungoi, Kara-Saz, Kosh-Dobo Aiyl
Okmotu (Naryn oblast) - planting of 350 seedlings of the
Tien-Shan spruce;

The village of Semiz-Bel, Semiz-Bel Aiyl Okmotu (Naryn
oblast) - installation of open drainage against waterlog-
ging on the Chekara site;

The village of Novopokrovka, Chon-Daly, Logvinenko
Aiyl Okmotu, Frunze forestry enterprise (Chui oblast) -
planting of seedlings of fruit varieties of trees.

YcraHoBka Bofo3abopa B ceno bonbluesnk, Kodkopckuii paioH, HapbiHckast obnacts/
Installation of a water intake in Bolshevik village, Kochkor district, Naryn oblast
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HALLUW NMPOEKTDI

MoBbILWEHNEe ynpaBneH4YecKoro NnoTeHumana cCoTpygHNKOB
rOCCTPYKTYP 1 pacLUMpeHme NPaKTUKM MPUMEHEHNSI HOBbIX
NnoaxodoB 1 TeXHO0rnin B 6opbbe C gerpagaument 3acyLu-
JINBbIX U 3aCOJIEHHbIX CEJIbCKOXO3ANCTBEHHbIX 3EMESb 1
B yNpasneHun NpupogHbIMY pecypcamu — Liesib NPoeKTa
«MHTEFTPUPOBAHHOE YMNPABJIEHUE MPUPOOHbI-
MW PECYPCAMU B NMNOABEP>XEHHbIX 3ACYXE U
3ACOJIEHHbIX JIAHOLWWA®TAX CEJIbCKOXO3SW-
CTBEHHOIro nPOU3BOACTBA LEHTPAJIbHOMN
A3UMN N TYPLUUU (CACILM-2) (GCP / SEC / 293 /
GFF)». K ocywecTBneHuto atol nHmumateel OO «CAMP
Anatoo» npuctynun B 2019 rogy B napTHepcTBe C MU-
HUCTEPCTBOM CENbCKOrO XO3ANCTBA, NMLLEBOW NPOMbILL-
nenHocTn n mennopauumn KP n ®AO-I20.

Mpe3eHTauusa nepsoii hasbl NpoeKTa OJ15 YIEHOB 3KCNepT-
Hon rpynmnbl Mo mcnonHeHno KonseHuyn OOH no 6opbbe ¢
onycTblHMBaHWeM B KbiprbiscTaHe npoLuna s noHe 2019 roga.

4. Collect Earth- nHcTpymeHT ons paspaboTku KapT
YSA3BMMOCTU K 3aCyXe C MCMOMb30BaHNEM CMYTHUKO-
BbIX TEXHOOMNIA.

O6y4eHne MeCTHbIX COOOLLECTB COCTaBfIEHUIO MNaHOB
ynpaBfeHnsi NacTovamm, afanTMpPOBaHHbIX K U3MEHEHU-
AM KMmara, CTano npoekTHbIM pe3dynbtatom Ne3. B nu-
NOTHOM Ko4kopckom paiioHe (HapbiHckast obnacTs) 6bin
npoBedeHbl TPEHVHIY, B XOAEe KOTOPbIX MECTHbIE (hepMepbl
N >XXMBOTHOBOMb! pa3paboTanu niaH ynpasfieHns nactov-
LLaMKM 1N OLLEHWN YCTONHMBOCTL CBOUX XO3SNCTB K KIMMma-
TUHECKUM KOJIEGaHNSAM C MOMOLLb0 MHCTpyMeHTa SHARP.

Btopas thaza npoekTa ctaptoana mapte 2020 roga v BKIto-
ymna cepuirto MePONPUATUAI MO YCTONYNBOMY 1CMOSb30BaHMIO
3eMerbHbIX PECYPCOB 1 YYHLLEHNIO CETbCKOXO3ANCTBEHHOM
npoayKLymn B KOUKOPCKOM paroHe HapbIHCKol obnacTtu.

[Ona coobuiecTB arblibHbIX anmakoB YonnoH, Kokxap,
Capbibynak, Tanaabynak, Kowgobo cneunanuctel OD
«CAMP Anatoo» npoBenun oby4yeHne No NCrosb30BaHno
noyBo- 1 Bogocbeperatowmx TexHonorun. Nommmo Te-
OPETUYECKMNX 3HAHWIA, XXNTENN MONYYUIN BO3MOXHOCTb

Kbiprbisckast Pecnybnvka npucoegmHunack k KonseHummn OOH no 6opb6e ¢ onycTtbiHuBaHuem 19 nekabps 1997
roga v patnduumpoBana AaHHbIn okymMmeHT 21 niona 1999 roga. B Hos6pe 1999 ropga 6bin nposeaeH nepsbiin Haum-
OHabHbIA (hOPYM C YHaCTMEM PYKOBOAMTENEN OCHOBHbIX MUHUCTEPCTB U BEAOMCTB, MEXAYHAPOAHbIX U HEMPaBU-
TENbCTBEHHbIX OpraHnsauuii, rae 6ein yypexxaeH KoopamHaumoHHbIi COBET MO BbINOHEHNIO KOHBEHLMM Mo 60pbbe
C onycTbIHMBaHueM. OBA3aHHOCTM MO UCMOSIHEHNIO KOHBEHLMM Bblv BO3NOXKEHBI HA MUHUCTEPCTBO CEMIbCKOro
X0341CTBa, NepepabaTbiBatoLLEn NPOMbILLIEHHOCTY 1 Menvopauun KP. B asrycte 2016 roga npvkas3om rnasbl
MCXIIuM KP cosgaHa Me)kcekTopasibHas aKCnepTHasi pabo4asi rpynna no aktmemdauumn peannsaumm KoHBeHUmN.

Ha HavanbHOM 3Tane npoekTta Obl1 NpoBedeH aHanu3
HaUVOHaNbHON MOMUTUKA U OCHOBHbLIX (DakKTOPOB MO
NCMONb30BaHUIO 3NIEMEHTOB UHTErPUPOBAHHOMO ynpas-
neHusa npupogHeiMn pecypcamu (UMYTP) n pa6ota no
BKJIIOYEeHMIO KoHuenuun WYTIP B cTpateruio passutus
cenbckoro xossanctea KP B cihepe ynpasneHus semesb-
HbIMW, BOOHbIMU 1 NIECHBIMY pecypcamin. Takum o6pa3om
6bin gocTurHyT NpoekTHbli PEBYJIBTAT Ne 1 — pa3pabto-
TaHbl 1 OGHOBMNEHbI HALMOHANBHbIE OOKYMEHTbI O Mepax
60pbbbI C 3aCyX0i 1 FOTOBHOCTW CTPaHbl B Clly4ae BO3-
HUKHOBEHWS 3TOr0 KIMMaTUYECKOro ABAEHUS.

PE3VYJIBTAT 2 Bksto4an COBMECTHYO CO crneumanucra-
Mu MCXIMIMuM KP paboTy no onpemeneHno 1 OLeHKe
npobsemM onyCTbiHMBaHWSA, Oerpajaunm 3eMenb 1 3acy-
XN, a TaKKe KapTUPOBaHWIO AN NPUHATUS PELUeHNii Ha
OCHOBE (haKTUYeCKUX gaHHbIX. [na peanvsaumm gaHHom
3afa4n NPOEKT MOBbICWMA MOTEHUMan COTPYAHUKOB MU-
HUCTEPCTBA N CMEXHbIX CTPYKTYP B OBflafeHUN HOBbI-
MW MOAXOAAaMWU N TEXHOMOrMsaMU B cdepe YCTOMYMBOro
ynpasneHnsi 3emenibHbiMu pecypcamun. Bonee 100 cneun-
anncToB y4yacTBOBaiM B 5 HauMoOHasbHbIX CeMuHapax
Nno N3y4eHNI0 UHCTPYMEHTOB, paspaboTaHHbix PAO gns
npeaynpeXxaeHns N CMArYeHns NpoLLeccoB paspyLueHns
NMOYBEHHOrO MOKPOBA, TaKMX Kak:

1. Aqua Crop - mofesb, ndyyaroLlas npoayKTMBHOCTb
CUCTEMbI OPOLLEHMS;

2. SHARP - nHCTpYMeHT st onpeaeneHns yCTonymeo-
CTW CENbCKOro X03ANCTBA K UBMEHEHNIO KIMMATa;

3. EXACT - MHCTPYMEHT MO OLIEHKE yrneponHoro 6a-
JlaHca B CENTbCKOM XO3ACTBE;
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NOArOTOBUTb MUHU MPOEKTbI, KOTOPbIE BblNIN NPO(UHAH-
CUpoBaHbl B pamMKax MpoekTa. OTO BOCCTAHOBJIEHNE U
CTPOUTENBLCTBO NaCTOULLHOM NHDPACTPYKTYPbI B paMKax
afganTauMOoHHbIX Mep K UBMEHEeHNIO Knnmara.

[Moppep>xKy npoekTa nosy4mnm Takxe pepmepbl Kodkop-
CKOro parioHa. Mo pesynbTatam nccnegoBaHus Lienoyek
nob6asneHHon ctoumocTu (LAC) MecTHON Cenbxo3npoayK-
uun cnegmanuctel OP «CAMP Anatoo» 1 aKcnepTbl onpe-
OENUnN, 4TO PasBUTUE MSACOMOJIOHHOIO XXMBOTHOBOACTBA
1 KapTohens ABASAETCA NPUOPUTETHBLIM AN aHHON MeCT-
HOCTW. [ns yBeNM4eHns KOPMOBOW 6a3bl U CHUXKEHNSA Ha-
rPy3Ky Ha nactoula akcnepTbl paspaboTany MexaHu3m
mHaHcuposaHus UOC v npegnoxunm ero depmepam.
Mpes 3aknodanacb B TOM, 4TOGbl B panoHe co3naTb He-
CKOJIbKO IEMOHCTPALMOHHbIX YHaCTKOB MO BblpaLlyBaHNO
AYMeHS1, NIoLEPHbI 1 3cnapueTa U3 BbICOKOKa4eCTBEHHbIX
CeMSIH C NMPUMEHEHNEM NepenoBbIX TexHoormin. CemeHa
ATUX KYNbTYP hepMepbl NOAyYMAN 3a CHET NPOEKTA.

ELLE OAHUM PE3YJIbTATOM ctano cospaHue pain-
OHHON KOMWUCCUWN MO YKPEMNIEHMNIO MEXXCEKTOPabHOro
coTpygHuyecTBa B chepe ynpasneHns NpupogHbIMi pe-
cypcamu oSt peLleHnst MECTHbIX NPO6IEM, CBA3AHHbIX C
Oerpagauvei 3eMesibHbIX PecypcoB, MAOXUM COCTOSIHU-
€M UPPUrauMoOHHbIX CeTel, 0eLnTOM NONBHOWN BOAbI,
3aCONIEHHOCTBIO 1 3a60SI04EHHOCTLIO 3eMeflb, Hapylue-
HMEM YCNOBWIA BbiMaca ckoTa. B 3TOT O6LLECTBEHHbIN
opraH BOLWWIW NpefcTaBuUTenn rocygapCTBEHHbIX U paii-
OHHbIX OpPraHoB BNacTu, epMepCKnX XO3ANCTB, rpax-
OaHCKMX opraHusauuii, npeanpuHnuMaTenu.



OUR PROJECTS

The goal of the project FINTEGRATED NATURAL RE-
SOURCES MANAGEMENT IN DROUGHT-PRONE
AND SALT-AFFECTED AGRICULTURAL PRODUC-
TION LANDSCAPES IN CENTRAL ASIA AND TUR-
KEY (CACILM-2) (GCP/SEC/293/GFF)” is to enhance
the managerial capacity of government employees and
expand the use of new approaches and technologies in
combating the degradation of arid and saline agricultural
lands and in managing natural resources. The CAMP Ala-
too PF started implementing this initiative in 2019 in part-
nership with the Ministry of Agriculture, Processing Indus-
try and Melioration of the Kyrgyz Republic and FAO-GEF.

The first phase of the project was presented to members of
the expert group on the implementation of the UN Conven-
tion to Combat Desertification in Kyrgyzstan in June 2019.

At the initial stage of the project, we have analyzed the na-
tional policy and main factors for the use of elements of the
Integrated Natural Resources Management (INRM). As well
as this, we have taken action on incorporating the INRM con-
cept in the agricultural development strategy in the Kyrgyz
Republic related to land, water and forest resources man-
agement. Thus, we have achieved the project OUTPUT 1:
national documents on measures to combat drought and the
country’s preparedness in case of emergence of such cli-
mate phenomenon were developed and updated.

land management. More than 100 specialists participated
in five national workshops to learn the tools developed by
the FAO to prevent and mitigate soil degradation, such as:

1. Aqua Crop - model that studies the productivity of
an irrigation system;

2. SHARP - tool for determining the resilience of
agriculture to climate change;

3. EXACT - tool for assessing the carbon balance in
agriculture;

4. Collect Earth - tool for developing drought
vulnerability maps using satellite technologies.

Training of local communities on how to develop pasture
management plans adapted to climate change was the
project output 3. Training sessions were conducted in the
pilot Kochkor rayon (Naryn oblast), where local farmers
and livestock breeders developed pasture management
plans and assessed the resilience of their farms to climate
fluctuations by using the SHARP tool.

The second phase of the project started in March 2020
and included a series of activities on sustainable use of
land resources and improvement of agricultural products
in Kochkor rayon of Naryn oblast.

The CAMP Alatoo specialists conducted the training on
the use of soil and water conservation technologies for
the communities of the Cholpon, Kok-Jar, Sary-Bulak,
Talaa-Bulak, Kosh-Dobo Aiyl Aimaks. In addition to the
theoretical knowledge, residents had the opportunity to
elaborate mini-projects that were funded as part of the

The Kyrgyz Republic joined the UN Convention to Combat Desertification on December 19, 1997 and ratified this
document on July 21, 1999. In November 1999, the first National Forum was held with the participation of heads of
major ministries and departments, and international and non-governmental organizations. In the course of this Forum
a Coordination Council was formed for the implementation of the Convention to Combat Desertification. The Minis-
try of Agriculture, Processing Industry and Melioration of the Kyrgyz Republic was responsible for implementing the
Convention. In August 2016, by order of the Minister of Agriculture, Processing Industry and Melioration of the Kyrgyz
Republic, an inter-sectoral expert working group was formed to activate the implementation of the Convention.

TPEHVHT MO U3Y4EHMIO NHCTPYMEHTOB MO NpeaynpexaeHnio aerpa-
pauun 3emenb/ Training on tools to prevent land degradation

OUTPUT 2 included joint work with experts from the Min-
istry of Agriculture of the Kyrgyz Republic to identify and
assess problems of desertification, land degradation and
drought, as well as mapping to make evidence-based de-
cisions. To achieve this task, the project enhanced capac-
ities of employees of the Ministry and related entities to
master new approaches and technologies on sustainable

project. They have elaborated project proposals on resto-
ration and construction of pasture infrastructure as part of
the climate change adaptation measures.

Farmers of Kochkor rayon also received the support of
the project. Based on the results of the study of the value
chains (VCs) of local agricultural products, specialists of
the CAMP Alatoo PF and experts determined that the de-
velopment of meat and dairy farming and potatoes was a
priority for this area. To increase the food reserve and re-
duce the pressure on pastures, experts developed the VC
financing mechanism and offered it to farmers. The idea
was to establish several demonstration plots in the rayon
for growing barley, alfalfa and sainfoin from high-quality
seeds by using advanced technologies. Farmers received
seeds of these crops at the expense of the project.

ANOTHER OUTPUT was the formation of a District Com-
mission on strengthening inter-sectoral cooperation in natu-
ral resource management to address local problems related
to land degradation, poor irrigation networks, irrigation wa-
ter scarcity, salinity and wetlands, and violation of livestock
grazing conditions. This Public Body includes representa-
tives of the state and rayon authorities, farms, civil organi-
zations, and entrepreneurs.
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HALLUW NMPOEKTDI

B 2019-2020 rr. O® «CAMP Anatoo» akTMBHO paboTtan Hag,
YBENNYEHNEM «3€JIEHBIX TEPPUTOPUIA» MO JIMHUM MPOEKTa
«OBJIECEHUE 3ACYLWINBbLIX 3EMEJIb YEPE3 MNMoA-
AEPXXKY CEJIbCKUX U JIECHbBIX MUTOMHUKOB» npu
copencTeun Kopeickoli necHom cny>k6bl (KFS) B pamkax
KoneeHumn OOH no 6opbbe ¢ onycTbiHMBaHEM. [1poekT
6bl1 HaNpaBfeH Ha 3almMTy 3emMenb OT gerpagjauun ¢ no-
MOLLIbIO BHEAPEHUSA TEXHOSIOTWIA MO CO3AAHUIO MUTOMHU-
KOB B Yyiickon n Tanacckom obnacTsix.

B oTyeTHbIN nepuopg Gbinn OCYLECTBAEHbI 0ByvaroLme
N MPaKTU4eCKNe MEPONPUSATUS MO OpraHn3auum u pas-
BUTUIO MUTOMHWKOB. [lepBbIli aTan MNpoeKTa BKAYUN
TPEHVHI LS BCEX 3aMHTEPECOBaHHbIX CTOPOH C Le-
Nbl0 NOBbLILWEHUSA UX MH(POPMUPOBAHHOCTN O peanuaa-
uun KoneeHumn OOH no 6opbbe ¢ OnyCTbIHMBaHUEM B
pamKkax HauuoHaneHoro nnaHa penctsui. Bo Bpewmsi
00y4eHUss NPeACcTaBUTENN JIECHBIX XO3ANCTB N YaCTHbIX
npeanpuH1MaTene Noay4nm 3HaH1s 0 NoYBO- U BOOOC-
BGeperatoLmx TexXHoNormsx 1 crnocobax npepoTspalle-
HWUS gerpagauny 3emenb.

CnepyrowMm warom CcTano npuobpeTeHne CaxkeHLEeB
N X nocagka B YeTblpex MUTOMHUKAX, CO3OAaHHbIX Ha
TeppuTopusix PpyH3eHCKOro 1 Tanacckoro NIECHbIX XO-
3ANCTB M ABYX YaCTHbIX CafOBOAYECKMX XO3SANCTBaX B
Yyiickon n Tanacckoi obnactsax. O® «CAMP Anatoo»
obecneynn NoCTaBKy NOCa0OYHOro Marepuana, KotTopbin
6bi1n 3aKkynneH B boTaHnyeckom cagy um. 3. MapeeBa n'y
N3BECTHbIX YaCTHbIX MPOU3BOANTENEN.

e

F il b S > . ighies 3
MopnBown A6510HN 1 yCTaHOBNEHHAs CCTEMA KarenbHOro opoLLe-
H¥s B YacTHOM NuTomHKKe/ Apple tree rootstock and installed drip
irrigation system in a private nursery

N PR S 2 e A oW

CaxeHL|bl XBOWHbIX MOPOJ B MMTOMHUKE PpPyH3EeHCKOro necxosa/
Conifer seedlings from the Frunzenskiy Leskhoz nursery

B nuTtomMHuMKax, obwasi nnowanb KOTOPbIX cOocTaBuia
BOCEMb MeKTapoB, 6bl10 BbicaXXeHo 6onee 27 000 Tbi-
CS14 KJIOHOBbIX MOABOEB KAPJIMKOBbIX 1 MOYKap/INKOBbIX
A610Hb, 60nee 3000 ca)keHLEB MIOAO0BbLIX, XBOWHbLIX U
LEKOpaTUBHbIX BUOOB AEPEBLEB.

Mpu co3pgaHnn NUTOMHMKOB GblIM MPUMEHEHBI MOYBO- 1
BopocheperatoLLme TEXHOMOTN - KaneflbHoe OPOLLEHNE,
BbIpALLBaHVE KIOHOBbIX NMOABOEB S6JI0HN, OrpaxkaeHne
y4acTKOB, a TaKkXXe MCMoJIb30BaHNe MeXXOypPSani Nnogo-
BbIX [EPEBLEB ANA CEHOKOca. BHeapeHre cCoBpeMEHHbIX
nopxofdoB Anst aheKTVBHOIO 3eMsIenosb30BaHNs SB-
nsieTcs ogHou n3 3agad npoekta. OO «CAMP Anatoo»
B paboTe C NpoekTamu MCMonb3yeT U pacnpocTpaHseT
TexHonorun WOCAT - rno6anbHon ceTv Mo yCTONYMBOMY
yNpaBneHnio 3eMesbHbIMI Pecypcamu.

Mo nNMHMKM NpoekTa Necxo3bl U epMepbl NOAYy4MIN He-
O6XO,U,I/IMbIe MaTtepuanbl Ona orpaxkgeHnsa nMTOMHUKOB
N TexHuKy. PpyH3eHCKOoMy 1 TanaccKomy fiecxos3am U
yacTHon hepme B Tanacckorn obnactu 6b111 nepenaHbl
MoTO6M0KN. COTPYAHMKM flecxo3a U npegnpuHumareni
06y4nIMCb HaBbIKaM 3KCMyaTaumm MoToboka.

Ewle ogHO HanpaBneHne - MOBbILWEHVE 3HAHUIA yYalmx-
CSl 1 MefaroroB B BOMPOCax 03efIEHEHNS 1 CO34aHne npu
LLIKOMax MUHU MUTOMHUKOB. B cenax mpoekTHoWn Teppu-
TOpUX ANs y4nTenein Obian NpoBeAeHb! TPEHNHI HA TEMY
Knumara 1 heHoNornm, a caxkeHLbl At MUHU MUTOMHUKOB
OyoyT NOCTaBNSATb JIECX03bl U YaCTHblE (hEPMbI B TEHEHME
3 NeT Nocne OKOHYaHWs NpoeKTa. «3eIeHON NpoayKLumen»
Takxke 6yayT obecneyeHbl anbll OKMOTY, LETCKME cagpl U
apyrve coumnanbHble 00beKTbl. DTO MO3BOSUT YKPEMUTb
noTeHUMan n paclunpuTb BO3MOXXHOCTU CENbCKUX CO06-
wecTB B 6opbbe ¢ 06e3neceHeM 1 aerpagaumen 3emerb.

&5 ;
Bo Bpemsi macTep-knacca no oceHHeMy yxofy 3a Cafom BO
PpyH3eHCcKOoM niecHoMm xo3saicTee/ During a workshop on autumn

gardening at the Frunze Forestry
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OUR PROJECTS

In 2019-2020, the CAMP Alatoo PF had been active-
ly working on increasing green areas through the project
“AFFORESTATION OF DRYLANDS THROUGH SUP-
PORT OF RURAL AND FOREST NURSERIES” with the
support of the Korean Forest Service (KFS) under the UN
Convention to Combat Desertification. The project was aimed
at protecting land from degradation by introducing technolo-
gies for establishing nurseries in Chui and Talas oblasts.

During the reporting period, training and practical activities
were carried out on the establishment and development
of nurseries. The first stage of the project included train-
ings for all stakeholders to raise their awareness about
the implementation of the UN Convention to Combat De-
sertification within the framework of the National Action
Plan. During the training, representatives of the forestry
enterprises and private entrepreneurs gained knowledge
about soil and water conservation technologies and ways
to prevent land degradation.

The next step was to purchase seedlings and plant them
in four nurseries established in the territories of the Frun-
ze and Talas forestry enterprises and two private horticul-
tural farms in Chui and Talas oblasts. The CAMP Alatoo
PF ensured the supply of planting material, which was
purchased from the E. Gareev Botanical garden and from
well-known private producers.

Bo Bpemsa macTep-knacca no oceHHeMy yxofy 3a cafom B r.Tanac/
During an autumn gardening workshop in Talas

More than 27,000 thousand clonal rootstocks of dwarf
and semi-dwarf apple trees, more than 3,000 seedlings of
fruit, coniferous and ornamental tree species were plant-
ed in the nurseries with a total area of eight hectares.

The following tools were used while establishing nurseries:
soil and water conservation technologies, drip irrigation,
cultivation of clonal apple rootstocks, fencing of plots, as
well as inter-row sowing of crops for haymaking. Introduc-
tion of modern approaches for efficient land use is one of
the project’s objectives. While implementing projects, the
CAMP Alatoo PF uses and distributes the WOCAT technol-
ogies - a global network for sustainable land management.

As part of the project, the forestry enterprises and farm-
ers received the necessary materials for fencing nurser-
ies, as well as receiving machineries. Two-wheel tractors
were provided to the Frunze and Talas forestry enterpris-
es and a private farm in Talas oblast. Employees of the
forestry enterprises and entrepreneurs learned how to
operate a two-wheel tractor.

Another direction is to increase the knowledge of students
and teachers in gardening and establishing mini-nurseries
at schools. In the project-covered villages, training ses-
sions on climate and phenology were held for teachers.
Moreover, the forestry enterprises and private farms will
supply seedlings for mini-nurseries within three years of
the project finishing. “Green products” will also be pro-
vided to the Aiyl Okmotu, kindergartens and other social
facilities. This will strengthen the capacity and extend ca-
pabilities of rural communities to combat deforestation
and land degradation.

o, 0 G b, e
Bo Bpems macTep-knacca no oceHHeMy yxofy 3a Cafom BO
PpyH3eHCKOoM fiecHoMm xo3sicTee/ During a workshop on autumn
gardening at the Frunze Forestry
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C 2015 ropa B KblpreidctaHe, KazaxctaHe n Tagxnkucra-
He paboTan pernoHasbHbIA NMPOEKT

, KoTopbI peanuzosano Deutsche
Gesellschaft flr Internationale Zusammenarbeit (GlZ2)
GmbH (TepmaHckoe 06LecTBO MO MEXOYHaPOLHOMY CO-
TPyAHMYECTBY) npu (rMHAHCOBON nopnepxke MexxayHa-
popHon knumatudeckon nHnumatmson (ICI) n GepepansHo-
ro MUHUCTEPCTBA OKPY>KaIOLLEN Cpefbl, OXpaHbl NpUpoLbl
1 sgepHon 6esonacHocTy 'epmanHnn.

MonuTnyecKMI NapTHepamMn BLICTYNUAM FocynapcTBeH-
HOe areHTCTBO Mo OXpaHe OKPYXKatoLLei cpefbl 1 IECHOro
xo3aiictea Kblprbl3acTaHa, AenapTaMeHT «3e/1eHON 9KOHO-
MUKV» MUHUCTEPCTBA SHEPreTukn KasaxcraHa u komuTteT
Mo oxpaHe oKpy>katoLLiel cpedpl TamKuKUcTaHa.

[nsi icnonHeHns NpoekTa 6bl1 co3aaH KOHCOPLMYM, B KO-
TOPbIV BOWAM VIHCTUTYT nccnegoBaHnii roOpHbIX COOBLLIECTB
YHuepcuteTa LleHtpansHon Asum (YLIA); ®oHp Muxaans
3yKKOBa; 'epMaHCKuii Hay4HO-UCCNenoBaTeNbCKUn LIEHTP
Haykn o 3emne; obLuectBeHHble choHapl «CAMP AnaTtoo»
n «CAMP Tabuar», OcOO UNIQUE ( JlecHoe Xo3aicTBO 1
3emnenonb3osanuie). GIZ nrpan BegyLLyto 1 KOOPANHUPYHO-
LY POJib B peanmnsaupm NPOEKTHbIX MEPONPUATUN, TECHO
COTPYAHUYas C YneHaMy KoHcopLumyma.

KoHuenuvs agantaumMm Ha OCHOBE 9KOCUCTEMHOrO Mof-
XOfa BKJtoYana B cebsi Tpy OCHOBHbIX 3fIeMeHTa:

e Jliogsm Heo6xoaMma NOMOLLb B afanTtaumm K
U3MEHEHNIO KNMaTa 3a CHET CHIDKEHUS pucka
UAN YySI3BUMOCTH, CBA3AHHbIX C TEKYLLUMM
N NPOrHo3npyemMbiMn KNMaTn4eCKNMun
BO3[OENCTBUSIMM 11 OMACHOCTSIMU;

e BuropasHoobpasne n/nnm 3KOCUCTEMHbIE YCIyri
CMoco6CTBYOT MOBLILLEHNIO YCTONYNBOCTM K
N3MEHEHNIO KNnMarta. O,qHaKO 9TO npouncxoanT
TOJSIbKO TOrAa, Korga cama nprpoga cnocobHa
afanTnpoBaTbCA K UISBMEHEHUIO KJiMaTa,

Y = £ ¥ %

3aknagka NUTOMHMKa B aliblibHOM aivake balu-KaiibiHabl, AT-bawmHe

e  DKOCUCTEMHYIO apanTaumio CleayeT paccMmarpusarb
Kak YacTb 0bLLel cTpaTerum agantaumm u oHa
Hambonee achheKTUBHA B COHETAHUM C OPYTrMUA
noaxonamu, Tak Kak mpupofa cama rno cebe
He MOXXET N06OPOTb BCe HEGNAronpusTHbIE
NnocneacTBUsA UBMEHEHUST KnumarTa.

Llenb npoekTta IMNAUK 3akntovanacb B TOM, 4To6bI (1)
paspaboTaTb METOAMKY, MO3BONSAIOLLYID peann3oBaTtb
MPOEKT B BbICOKOropHbIX panoHax LleHTpanbHoi A3uun
C Y4ETOM AOCTYMHbIX MHHOBALMOHHBIX 1 9KOHOMUYECKMN
3 eKTUBHBIX NOOXOAOB; (2) perynspHo BKIKYaTb METO-
[ON0rMI0 NPOEKTa B NOJINTUKN, CBA3AHHBIE C KIMMAaTOM, 1
B CTpaTernyeckoe niaHMpoBaHne CTpaH U COOTBETCTBY-
IOLLMX MEXOYHapOAHbIX MapTHEPOB MO PasBUTUIO.

MpoeKT cTpemuncst nogaep>kartb MECTHbIE OpraHbl BNacTu
N HacenieHne B rpamMoTHOM YyrnpasiieHU 3KOocucTtemMamu
OJ151 TOro, 4Tobbl COXPaHUTb UX U NPenoCcTaBseMbIE UM
ycnyru. MNMocnegHue npegcTtasnatoT cobon 6nara, KoTopble
npupoaa NPefoCcTaBseT JIIOLAAM, HaNpUMep, MPOLYKTbI M-
TaHys, Cbipbe, 3aWwmTy OT OMNOA3HEN, Cener 1 gerpagauum
Mo4Bbl, COXPaHEHNE MrEHETUHECKOro pa3Hoobpasns 1 gp.

B pamkax aToro npoekrta 6bis1 ncrnonb3oBaH Moanduum-
poBaHHbIN MeTof OTKPbITbIX CTaHAAPTOB 4SS NPaKTUKK
COXpPaHeHUs1 NPUPOAbl C Leflblo CUCTEMATMYECKON pas-
paboTkn 1 anpobaunm KOMMIEKCHOW CUCTEMbI MNaHNPO-
BaHWs, KOTopas ucnosb3osBana MHpopMauuo o Kimma-
TNYECKOM PUCKE AJ151 ONpenesnieHst KIo4eBbIX (hakTopoB
YA3BUMOCTM NIIOAEN N 9KOCUCTEMHbBIX YCNYr B paMkKax He-
CKOJIbKMX BEPOSITHLIX CLIEHAPVEB U3MEHEHMST KNMaTta u
paspaboTana noTeHumanbHble BapuaHTbl agantaumm ons
peLueHns Npobembl YSI3BUMOCTU. DTN paMKn NpeacTas-
NS0T COO0 KpaeyrosibHbI KaMeHb 18 CO34aHnsa MocTa
Mexay MeXXayHapoaHbIMY (PMHAHCOBBLIMY MEXaHU3MaMU,
3aHMaLWMMUCA BOMpocamMu KnuMara, M agantagunen
MECTHbIX OOLLMH C YH4ETOM KIMMATUYECKNX (haKTOPOB.

KW paioH, HapbiHckas obnacte/

Nursery planting in Bash-Kaiyndy ayil aimag, At-Bashy district, Naryn oblast
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‘ ADAPTATION TO CLIMATE
CHANGE

Since 2015, the regional project

been operating in Kyrgyzstan, Kazakhstan and Tajikistan,
implemented by the Deutsche Gesellschaft fir Interna-
tionale Zusammenarbeit (GIZ) GmbH (German Society for
International Cooperation) with the financial support from
the International Climate Initiative (ICI) and the Federal
Ministry of Environment, Nature Protection and Nuclear
Safety of Germany.

Political partners were the State Agency for Environmental
Protection and Forestry of the Kyrgyz Republic, Green Econ-
omy Department of the Ministry of Energy of Kazakhstan
and Committee for Environmental Protection of Tajikistan.

To implement the project a consortium was formed, which
included the Mountain Community Research Institute of
the University of Central Asia (UCA); Michael Zukkov Foun-
dation; German Research Center for Earth Science; CAMP
Alatoo and CAMP Tabiat Public Foundations, and UNIQUE
LLC (Forestry and Land Use). GIZ played a leading and co-
ordinating role in the implementation of the project activi-
ties, working closely with the consortium members.

The adaptation concept of the ecosystem-based ap-
proach included three main elements:

e People need help in adapting to climate change by
reducing the risk or vulnerability associated with the
current and projected climate impacts and hazards;

e Biodiversity and/or ecosystem-based services
contribute to the increase of resilience to climate
change. However, this happens only when nature
itself is able to adapt to climate change;

Rehabilitated canal in Saz village, Sokuluk district, Chui oblast

OTpeMoHTMpOBaHHbIN KaHan B ¢. Caa, Cokynykckuii paiioH, Yyrickas obnacts/

e Ecosystem-based adaptation should be considered
as part of an overall adaptation strategy. It is most
effective when combined with other approaches,
since the nature alone cannot overcome all the
adverse effects of climate change.

The aim of the EbA project was to (1) develop a method-
ology offering the possibility to implement the project in
the highlands of Central Asia, taking into account availa-
ble innovative and cost-effective approaches; (2) regularly
integrate the project methodology into the climate-related
policies and strategic planning of countries and relevant
international development partners.

The project aimed to support local authorities and the
public in competent management of ecosystems in or-
der to preserve them and to preserve the services provid-
ed by them. The latter represent the benefits that nature
provides to people, such as food, raw materials, protec-
tion from landslides, mudslides and soil degradation and
preservation of genetic diversity.

This project used a modified Open Standards method
for nature conservation practices to systematically de-
velop and test an integrated planning system that used
climate risk information to identify key vulnerabilities of
people and ecosystem-based services in several likely
climate change scenarios and developed potential adap-
tation options to address vulnerability. This framework is
a cornerstone for building a bridge between international
climate finance mechanisms and climate-responsive ad-
aptation of local communities.
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UCTOPUSA YCINEXA. Sn3at bantemmposa xuseT B cene bauw-KalibiHabl AT-balunHckoro panoHa HapbiHCKoW
obnactu. Ee npuycapebHbili y4acTok — obpasel, Tpygonobus n npumep ahdeKTMBHOro UCMONb30BaHUSA MHOP-
Maumn. B ycnoBusix CypoBOro ropHOro knymarta dn3aT BbipalyBaeT Ha yHacTke ManvHy, KiyOHNKY, CMOPOANHY,
A6710HK, LBETHI, a B NapHMKax - OBOLLM 1 3eneHb. B nocnegHne Heckonbko NeT dnsaT 3aHumManach Npova3Bog-
cTBOM 6uorymyca. CobntofgeHne TEXHONOrn 1 NPOV3BOACTBEHHOrO NpoLiecca NO3BONAN NONYYUTb KaYeCTBEH-
Hoe ynobpeHue. CBOMM OMbITOM OHa peLunfia NoAeNnTLCA C MECTHbIMU hepMepami. VIHLmMaTuBy cenbYyaHKm
NnoAaep kan NPoeKT «OKOCUCTEMHBIN NOAXOA ANS afanTauuy K U3BMEHEHNIO KNMMaTta B BbICOKOFOPHbIX PErmoHax
LleHTpansHon Asuu». B 2018 rogy B pamkax NpoekTa dn3art opraHn3osasna CBoW NepBbIi ceMuHap ans dep-
MepoB cen balu-KalibIHOMHCKOro arbiIbHOro aMaka 1 oby4nia nx TeEXHOMorn nponssoacTea buorymyca. Ha
nepBbIX NOpax AaHHbIN OMbIT NEPEHANN HECKONBKO (hepMepoB. Ha CBOUX yHacTKax OHM co3aany yCnoBus ans
nony4eHns yoobpeHus. A y>xe 4epes rof nocnegosarenen y dnsat npnubasuiock NoYTU BABOE — NPOV3BOACTBO
Buoromyca LUMPOKO pacrnpoCcTpaHMnoch B cenax bal-KanbiHOMHCKOro arbliibHOro anmaka.

e JIMAMUK nomoraet nrogam afantmpoBaTbCs
K N3BMEHEHUIO KnnumaTta

e JMNAUK ycnelieH TONbKO TOrAa, Korga npupoga
B COCTOSIHAM afanTupoBaTbCA

e  JIMNAUK paboTaeT Nny4Lle, eCii KOMOUHUPYeETCA
C OpyrumMu nogxogamu

ELle HeKOTOpoe BpeMsi Ha3ag MEeCTHbIE XXUTEeNW nna-
HMpoBanu cBoto paboTy 1 6bIT, Nonarasicb Ha BpemeHa
roga u norogHble ycnosusi. OHM TOYHO 3HaNU, Korga
npuaeT TeNo Ans NPoBeAeHNs NoCcafoyHbIX pabor,
korga 6ygeT 4OCTaTO4HO BOAb! Ans nonvea 6yayLuero
ypoxas 1 Korga BbinageT nepsblil cHer. B nocnegHee
BpEMS NII0AN MOHMMAIOT, YTO Noroga 1 KMMaT MeHsIHoT-
CSl U CTaHOBSATCS HenpepackasyemMbiMy. [103TOMy NPOeKT
npegnonaran TEeCHOe COTPYAHUYECTBO C COObLLeCcTBaMM
C TeM, 4YTOObI MOMOYb M afanTUPOBaTbCs K U3MeHe-
HUIO KNMMaTa, NOBbICUTb MX 3HaHMSA 1 06 OKPY>KatoLLIEN
cpefe 1 NpUPOAHbIX pecypcax, 0T KOTOPbIX 3aBUCUT
XKN3HEeOEATENbHOCTb CEJIbCKOro HaCENeHNs.

Ons Toro 4tobbl cefnb4aHe MOrM MPUCNOCOBUTBCS K
HOBbIM OKPY>XaloLLM YCNOBUAM, CNEeLnanncTbl NPoeKkTa

TECTUPOBaNM U BHEOPSNN pas3nnyHble Nogxoabl U UHHO-
BaLM NO CMSArYEHNIO 1 NPEO0SONEHNIO NOCNELCTBUN Kn-
MaTudeckux konebaHuii. OHM NPOBOANVN MEPOMNPUSATIS
MO NOBbILLEHNIO NMOTeHLMana hepmMepoB C Y4ETOM COXpa-
HEHNSA 3KOCUCTEMbI, COLMANBHON 1 9KOHOMUYECKON 3dh-
heKTUBHOCTN 1 afanTaLmn K UISBMEHEHNIO Knumara.

B TedveHne 4etbipex net AMAUK pabotan B baw-Kain-
bIHOVWHCKOM anblfibHOM anmake AT-balmHckoro parioHa
HapbiHckon obnactu. Mo pesynbTatam npoekrta Obuu
NPOBeAEHbI Er0 MOHUTOPWHT U OLEHKA OeATENBHOCTH.

B okta6pe 2019 roga nocon Nepmanunm B Kblproi3actaHe
MoHuka ViBepceH nobeiBana B cene baw-KaibiHgpl, roe
no3HakoMuiack ¢ gearenbHocTbto npoekTa SMNAVK. Bbi-
CoKasi roCTbsl BCTPETWUACh C 1aBON CENbCKON yrnpasbl
1 nocetuna o6bLEKTbI, BOBMIEYEHHbIE B NPOEKT. B mMecT-
HOW LLKOJIE NMOCY NoKasany MeETEOCTaHLMIO, C MOMOLLIO
KOTOPOI y4almecs cobuparoT AaHHble O NMOrofe u K-
mMaTe cena u pacckasanum 06 uccneposaHusax. MoHuka
VMiBepceH oueHuna Mepbl No yKpenseHunio bepera peku
YoH-KanbiHabl, nNpeonpuHATbie Ans 3awuTbl cena oT
HaBOAHEHVS B Clyyae NogbemMa ypOBHS BOAbl B PeEKE U
nNpefoTBpaLleHns 3po3un BOosb pycna peku. MNocon no-
6narogapuna KoMaHgy nNpoekTa U MeCTHbIX XUTenen 3a
OpraHn3aLmnio 03HaKOMUTENIbHOrO BU3NTA.

Mocon ®PI" B KP MoHuka VBepceH noceluaeTt cpepHioto wkosy um. Y. Acekosa B ¢.baw-Kaiingsl HapbiHckon obnactu/ German Ambassador
to the Kyrgyz Republic Monika Iversen visits a secondary school named after Ch. Ch. Asekov in the village of Bash-Kaindy, Naryn oblast
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Onaar banTemmposa, XutenbHuua
c. baw-Karibingpl, AT-BalumnHckunia
pavioH, HapbiHckas obnacts/ Elzat
Baitemirova, a resident of Bash-
Kayndy village. Bash-Kayindy, At-
Bashyn district, Naryn oblast

e EbA helps people to adapt to climate change

e EbA is successful only when the nature is able
to be adapted

e EbA works better when combined with other
approaches

Formerly, local residents planned their work and life, re-
lying on the seasons and weather conditions. They knew
exactly when it would be warm and they could plant
crops, when there would be enough water to irrigate the
crop, and when the first snow would fall. Recently, peo-
ple understand that the weather and climate are chang-
ing and becoming unpredictable. Therefore, the project
assumed working closely with communities to help them
to adapt to climate change and increase their knowledge
about the environment and natural resources, which the
livelihoods of rural populations depends on.

To help the villagers to adapt to the new environment,
the project specialists tested and implemented various
S
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SUCCESS STORY. Elzat Baitemirova lives in the village of Bash-Kaiyndy of
At-Bashy rayon, Naryn oblast. Her household plot is a model of hard work and
an example of the effective use of information. In the harsh mountain climate,
Elzat grows raspberries, strawberries, currants, apples, flowers on the land
plot, as well as vegetables and herbs in greenhouses. In the past few years,
Elzat has been engaged in the production of biohumus. Compliance with the
technology and production process made it possible to obtain high-quality
fertilizer. She decided to share her experience with local farmers. Her initia-
tive was supported by the project “Ecosystem-based Adaptation to Climate
Change in High Mountainous Regions of Central Asia”. In 2018, as part of

the project, Elzat organized her first workshop for farmers of the villages of
Bash-Kaiyndy Aiyl Aimak and trained them in the technology of biohumus
production. At first, this experience was adopted by several farmers. They
created conditions for obtaining fertilizer on their land plots. A year later, the
followers of Elzat increased almost two-fold - biohumus production was wide-
ly spread in the villages of Bash-Kaiyndy Aiyl Aimak.

approaches and innovations to mitigate and overcome
the effects of climate fluctuations. They carried out ac-
tivities to increase farmers’ capacities, taking into ac-
count ecosystem conservation, social and economic
efficiency, and climate change adaptation.

During four years, EbA had been working in Bash-Kaiyn-
dy Aiyl Aimak of At-Bashy rayon, Naryn oblast. The pro-
ject results were monitored and evaluated.

In October 2019, a German Ambassador to Kyrgyzstan,
Monika Iversen, visited the village of Bash-Kaiyndy, where
she got acquainted with the activities of the EbA project. The
distinguished guest met with the head of the Aiyl Okmotu
and visited facilities involved in the project. At a local school,
the ambassador was shown a weather station that students
use to collect data on the weather and climate of the village
and learned about the studies implemented. Monika lversen
appreciated the measures taken to strengthen the bank of
the Chon Kaiyndy River to protect the village from flooding
in the event of rising water levels in the river and prevent ero-
sion along the riverbed. The ambassador thanked the pro-
ject team and local residents for organizing the study visit.
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Ha 6epery peku Yo —KavibiHapl, AT-BalumHckuin pavioH, HapbiHckas obnacTs/

On the bank of the Chon-Kaiyndy river, At-Bashy district, Naryn oblast
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[Ons coxpaHeHWst 9KOCUCTEM U WX YCAyr, npepoTepa-
LEHMSI PUCKOB U CHWKEHUS YA3BUMOCTU K U3MEHEHUIO
kKnumarta Obin BbINOSIHEHbI afanTauuoHHbIE Mepbl Mo
yAy4LEeHno 61arocoCTOAHUA HaceneHus. Ons xutenen
balw-KaibIHOMHCKOro anbinbHOro armMaka 6binv nofa-
rotoBneHbl «[porpamma coumnanbHO-9KOHOMUYECKOro
pasBuTUS C Y4ETOM U3MEHEHUA Knumata Ha 2021-2023
rr.» N «MecTHbI NnaH AeNCcTBUIA NO aganTauun K name-
HeHunto knumaTa Ha 2020-2025 rr.». ABTopamu-paspaboT-
YMKaMKn 3TUX AOKYMEHTOB BbICTYNUAM KOMaH4a NpoeKTa,
cneunanncTbl MMHUCTEPCTBA 9KOHOMUKKM KP 1 opraHos
MECTHOro camoynpasneHus baw-KalibiHgnHckoro an-
bIIbHOrO ariMaka. lNMporpammy 1 nnaH yreepauam genyra-
Tbl MECTHOIO KEHeLua.

B pamkax mpoekTa Ha TpPeHUHrax u cemmHapax npuHs-
m ydactne 6onee 1000 4enosek. Bonee 70 cTypeHTOB
YHusepcuteta LeHTpanbHon A3un noceTnnv nuoTHYHO
TEPPUTOPUIO 1 y3HaNM 06 YCTONHYMBOM MCMONb30BaHU
BOAHbIX U 3eMefbHbIX PecypcoB, ynpasneHuy, aganta-
LM K UBMEHEHUIO KNMMaTa 1 9KOCUCTEMHbIX YCIyrax.

Ona pacnpocTpaHeHus n peanu3auun YCrewHbIX WH-
CTPYMEHTOB 1 NMOAXOAOB ajanTauun K U3MEHEHUD Kn-
mMata oceHbto 2019 roga 6bina otobpaHa HoBast NMUNOT-
Hasi TeppuUTOPKUS - ablNbHbIA ainMak Ca3 B COKyNyKCKOM
panoHe Yyickon obnactu. o koHua 2019 roga Ha HoBoM
NUIOTHOW TEPPUTOPUM MPOBOANINCE MEPOMPUATUS, OC-
HOBaHHble Ha «CTaHgapTax COXpaHeHus!, MPUMEHUMbIX K
39KOCMCTEMHOI aganTauun», B KOTOPbIX NPUHUManm y4a-
CTVe MNOJIb30BaTENN PECYPCOB U NMPeacTaBUTENN MECT-
HOl BnacTu. 9To:

e bBasoBoe nccnegoBaHne MECTHOCTM (COBpaHbI
cTaTAaHHble O HaceneHny, Bugax [esTenbHOCTH,
CUCTEME ynpasneHus 1 T.4.);

°  AHanu3 1 onpefeneHne aKOCUCTEM, NX COCTOSHNSA 1
npefoCcTaBnseMblX UMW YCIYT;

e OueHKa yrpo3 n ys3BUMOCTUN IKOCUCTEM,
CBSA3aHHbIX C NOCNEACTBUAMN USMEHEHUS KTMMATA;

e AHanu3 TPaguLMOHHON yA3BNUMOCTU
(He3aLMLEHHOCTN) NIIOAEN N SKOCUCTEM (He
CBSA3aHHbIX C U3MEHEHVEM KNUMaTa);

e [loBbllEeHNE NHPOPMUPOBAHHOCTN MECTHOIO
HaceneHns ya3BUMOCTIN 9KOCUCTEM 1 UX aganTaums;

e  DOKoobpasoBaHueE;

* YTBepxAeHvie Mep Mo agantaumn K U3MeHeHno
Knumara;

e  Peanusauus aganTauyoHHOro MEpPONPUATYS.

Bopa sBnseTcs ogHUM 13 rNaBHbIX PECYPCOB ANs albliib-
Horo arimaka Cas, OT KOTOpOoro 3aBucuUT Gnaronosny4yne
MECTHbIX >XuTtenen. [Ona addekTMBHOro MCnonbL3oBa-
HUS1 BOApl, CHVXKEHMS MOTEPb N MPefoTBpaLLEHNs KOH-
hanKTOoB Mexagy depmepamn B 3acyLunvBble nepuogpl
OblN NPOBEAEH KanuTasbHbIA PEMOHT KaHana «TaTtbibek
anbiw» (Kak aganTaunoHHOe Mepa Mo U3MEHEHMUIO K-
MaTa, HarpasfieHHas Ha COXpaHeHve 1 paunoHanbHoe
NCNONb30BaHMe BOOHbIX PecypcoB). BocCTaHOBAEHHbIN
y4acTOK MpPOTsXKEeHHOCTbo 250 mMeTpoB obecneynn no-
NMBHOW BoOoi 6onee 750 ra 3emenb Ha TeppuTOpumK cena
Cas 1 cocefHUX HaceneHHbIX NyHKTOB.

B ot4yeTHbI nepuog IMAUK 6bin peanusosBaH Ha Tep-
putopun cen CunoHpXx un [dap>xomu PywaHckoro
paiioHa u cen FNasza u Bopy lMeHAXXUKeHTCKOro
paiioHa MopHo-BapaxwaHCKoOi aBTOHOMHOI oGna-
ctu (FBAO) TapxukucTtaHa. [1poekT ocyLlecTBuI 00-
wecTtBeHHbIN hoHA «CAMP Tabuat», punnan Od «CAMP
Anatoo» B F[BAO.

B Kpyr NpoekTHbIX MEPONPUSATUIA A5 MECTHbIX XXUTeNen
ObINM BKIIOYEHbI CEMMHAPbI MO BoNpocam agantaumm K n3-
MEHEHMIO KNMMaTa, TPEHVHM 1 UH(OPMALMOHHBIE aKLn
No ynyyLleHNo NoTeHUmana HaceneHns 1 noBbILLEHNS OC-
BELOMJIEHHOCTUN OOLLECTBEHHOCTN O BaXKHOCTU NOArOTOB-
KU K KIMMaTUYECKNM N3MEHEHNAM. Takxke Bbina okasaHa
TEXHMYECKas nopaepXka B BOCCTAHOBEHU/ OOBLEKTOB
CeSIbCKOW MH(PPACTPYKTYPbI U MPUPOAHBIX PECYPCOB.

Ha TpeHuHrax n cemmHapax cneuuanncTbl 00y4uImn cesb-
HYaH TEeXHOJIOrmaM pPa3MHOXXEeHUA MnJiogoBbiX N AroAaHbIX
KyNbTYp U pasBuUTUs CafoBOACTBA, METOAAM Bbipally-
BaHWA NNIOOO0BbLIX U JIECHbIX Ca>KeHLEeB, peryanpoBaHnsa 1
MCMOJIb30BaHMNs MOSIMBHON BOAbl, CO3AAHNS NMTOMHUKOB.
O6yyarowmin NpoLecc U U3y4eHue yCrneLHoro MUpoBoO-
ro onbiTa NOMoOrnu hepmepam y3HaTb 06 0COBEHHOCTSIX
NPUHATUS PELLEHNI B YCOBUSAX MEHSIOLErocs Knmmara
1 afanTupoBaTh NX K MECTHOI cpege.

OTpEeMOHTMPOBaHHbIN kaHan B ¢. Ca3, CoKynyKCKuiA parioH, Yyickas obnacts/
Rehabilitated canal in Saz village, Sokuluk district, Chui oblast
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In order to preserve ecosystems and their services, pre-
vent risks and reduce vulnerability to climate change,
adaptation measures to improve the well-being of the
population were implemented. The “Program of socio
- economic development taking into account climate
change for 2021-2023” and “Local action plan for adap-
tation to climate change for 2020-2025” were prepared
for residents of the Bash-Kaiyndy Aiyl Aimak. The au-
thors and developers of these documents were the pro-
ject team, specialists of the Ministry of Economy of the
Kyrgyz Republic and local self-government bodies of the
Bash-Kaiyndy Aiyl Aimak. The program and plan were ap-
proved by the deputies of the Aiyl Kenesh (Local Council).

More than 1000 people took part in the training and semi-
nars conducted within the project. More than 70 students
from the University of Central Asia visited the pilot area
and learned about sustainable use of water and land re-
sources, management, climate change adaptation, and
ecosystem services.

In autumn 2019, a new pilot area was selected for the dis-
semination and implementation of successful tools and
approaches for climate change adaptation — the Saz Aiyl
Aimak in Sokuluk rayon of Chui oblast. Until the end of
2019, activities based on “conservation standards appli-
cable to ecosystem adaptation” were conducted in the
new pilot area, with the participation of resource users
and local authorities. They are:

e Baseline study of the area (collected statistical data
on population, activities, management system, etc.);

e Analysis and identification of ecosystems, their
conditions and services provided by them;

e Assessment of threats and vulnerability of ecosystems
related to the consequences of climate change;

e Analysis of traditional vulnerability (unprotectedness)
of people and ecosystems (not related to climate
change);

e Raising local awareness about ecosystem
vulnerabilities and adaptation to them;

e Eco-education;
Adoption of the climate change adaptation
measures;
e Implementation of adaptation measures.
Water is one of the main resources for the Saz Aiyl Aimak,
which the well-being of local residents depends on. The
major repairs of the Tatybek Alysh canal (as adaptation
measure to climate change aimed at preservation and
rational use of water resources) were carried out for the
efficient use of water, reduction of its losses and preven-
tion of conflicts among farmers during dry periods. The
restored 250-meter-long section provided irrigation water
to more than 750 hectares of land in the village of Saz and
neighboring localities.

During the reporting period, EbA was implemented in the
villages of Siponj and Darjomch of Rushan rayon and
the villages of Gazza and Voru of Panjikent rayon of
Gorno-Badakhshan Autonomous Region (GBAR) in
Tajikistan. The project was implemented by the CAMP
Tabiat Public Foundation, a branch of the CAMP Alatoo
Public Foundation in the GBAR.

The project activities for local residents included sem-
inars on climate change adaptation, training and infor-
mation campaigns to enhance capacities of the popu-
lation and raise public awareness about the importance
of preparing for climate change. In addition, technical
support was provided for the restoration of rural infra-
structure and natural resources.

At the training and seminars, specialists taught the villag-
ers the technologies of fruit and berry crops propagation
and gardening development, methods of growing fruit
and forest seedlings, regulation and use of irrigation wa-
ter, and establishment of nurseries. The training process
and the study of successful international experiences
helped farmers to learn about the peculiarities of deci-
sion-making in a changing climate and adapt them to the
local environment.

i —

MAMACTMN JKETH OCYRTM

TPEHVHI MO OLEeHKe ysi3BUMOCTU aKocucTeM B €. Cas, CoKynyKCKuii painoH, Yyiickas obnacts/
Training on ecosystem vulnerability assessment in Saz village, Sokuluk district, Chui oblast
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BbinonHeHve 3aga4n no MnoBbILLEHNIO 0CBEOOMIIEHHOCTY
LeneBbIX rPyMn U LMPOKON O6LLECTBEHHOCTY GbINO O0-
CTUrHYTO Gnarogaps cnenyoLwwmyM efCTBUAM:

e [logroToBka u pacrnpocTpaHeHue Ha canTtax OP
«CAMP Tabwnat», B CMW 1 coumanbHbIX CETSX
MH(OPMALIMOHHBIX GloneTeHel, 6ykneToB, cTaTen,
WHTEPBLIO, BUAEO U (hoTOMaTepuanos;

e B cene CunoHmK BOCCTaHOBUM 1 cOan B
aKcnyaraumno kaHan gavHon 1,2 kv, obecnevvsatoLLmii
NOJSIMBHOW BOAOW 3EMENBbHbIE YHaCTKN CeflbYaH;

e B cene CvnoHaX NpoioXXnan BOLONPOBOL, A5
OpPOLLEHNS BOCCTaHAB/IMBAEMOr O JIECHOMO Yy4acTKa;

e Ha necHom y4acTtke B 9 ra B cene CUNoHgx
nocagunu o 5,5 TbiC. CaXXeHLEB OepPEeBbLEB.

Hawwa 3emnsa gaet Mano yporkasi, 0CO6eHHO 13-3a M3MeHeHNs Knumata. Mbl 3aMe4aemM - ToO BECHa NPUXOANT Ha
MECSIL, paHbLLE, TO OCEHb HAaCTYMaeT paHblLUe, YTO HAHOCUT Bpe[, HalleMy CESIbCKOMY XO35NCTBY.

lHorpa He xBaTaeT NoONMBHOM BoAbl. Bce 3TO - nocneacTBus UBMEHEHUs Knumara.

[MoaToMy Ham Hapo npucnocabnnBaTbCs K HOBBIM YCTOBUSIM Y>KE CErOaHs.

HaBpysmamap, xutenb cena CunoHpk, baptaHrckasa ponuHa, TagKMKucTaH

e OpraHu3auys Nokasos AOKYMEHTa/IbHbIX (hUIbMOB
06 aganTauum K USMEHEHUIO KmmaTta, COXpaHeH!n
61opPa3HO0BPa3NS 1 HANTYHLLMX MPAKTUKaX
YCTOMYMBOIO MCMONBb30BaHMSA MPUPOAHBIX PECYPCOB
ons >xxutenen cen CunoHopk, Oapxxomy, Bopy 1 Ma33a;

e BkodeHre unbma «Agantaumsi K U3BMEHeHWO
knnvarta Ha Namupe», NoAroToBAEHHOIO B paMkax
npoekTa B nporpammy MexxgyHapogHoro dectusans
KynbTypbl 1 Typuama «Kpbila Mupa» B ropoae Xopore;

e [lpeseHTaums npoekta AMAMK Ha KoHdepeHunK,
nocesLeHHoNn MexxgyHapoaHOMy OeCATUNETUIO
pencteun «Bopa onsa yctonymsoro passutus, 2018-
2028 rr.» B ropoge [ywaHbe, opraHn30BaHHOW
npasUTeNsCTBOM TamkmkncTaHa coemectHo ¢ OOH;

e [IpeseHTauuns NpoekTa ansa rpynnbl aKkTUBHbIX
XKEHLUMH 13 pgonunHel bapTtaHr PywaHckoro panoHa
NBAO B ropoae Xopore;

e [peseHTaums npoekta AMNANK Ha Nepsom
HaUMOHaIbHOM KOHCYNbTAaTMBHOM COBELL@HUN,
opraHu3oBaHHOM B ropoge [ylaH6e Nporpammorn
OOH no okpyxatowert cpene (UNEP) B napTHepcTBe
¢ Accoumrauyen NpupoJooXpaHHbIX opraHuaauun PT
(ANQOT) n YHnBepcuTeTOM NPUPOLHbLIX PECYPCOB U
€CTeCTBeHHbIX Hayk BeHbl (BOKU);

e [lpeseHTauus npoekta SMAVK gns coTpygHUKOB
rocyf0apCTBEHHOrO 3anoBefHrKa«Turposas 6anka»
B parnoHe [ycTtun XaTnoHckonm obnacTtu.

B pamkax npoekTa »xutensam cen CunoHmK 1 Jdap>komy
6bINMn NPefocTaBfieHbl KPeauTbl ANs pasBUTUS Manoro
6u3Heca 1 OCYLLECTBIEHNS Mep Mo aganTtauum K Kiuv-
MaTUYeCKUM M3MeHeHusM. KpeauTbl CO CpaBHUTENBHO
HEBbICOKUMMW MPOLIEHTHBbIMY CTaBKaMi Bblaana MMKpo3a-
emMHas opraHusaums «MagmHa Ba XaMKOpOH» Ha cnegyto-
wwe uenu: (1) cosgaHme cenbckom NHPPacTPyKTypsbl; (2)
nepepaboTka pyKToB 1 oBOLLEl; (3) aHeproadekTns-
HOCTb. [JaHHble Mepbl afanTaunm K U3MEHEHWIO KMaTa
6bINK BbISABIEHBI BO BPEMS OLIEHKN YA3BMMOCTW MECTHO-
rO HaCeNeHNs K KIIMMaTUYECKUM N3MEHEHUSM.

MpoeKkT nopoep>xan >XUTenen NUoTHLIX CEN B NpoBepe-
HUM  afanTauNoOHHBIX MEPONPUATUN, HanpaBfieHHbIX Ha
COXpaHeHne, BOCCTAHOBSIEHVE N YCTONYMBOE NCMONb30Ba-
HMe NpPUPOAHbIX pecypcoB. B nunoTHeIx cenax 6Gbina npo-
JomkeHa paboTta Mo BOCCTaHOBIEHNIO JIECHBIX YYaCTKOB:

e B cene [Jap>kom4y Ha IECHOMM Yy4acTKe MoLaabio
OKOJ10 8 ra BbiCauv rnoYTtu 4,7 ThbiC. CaXKeHLEB
6apbapuca, LIMNOoBHMKA, abpukoca 1 BULLHW;

B cenax Cunongx n Jap>kxomy BBENN B CTPOW
[Be HOBble TEMMULbI AN BblpalLyBaHNs OBOLLEN.
Tennuupl nepepany 6onbHMLE cena CnoHaX n
hepmepckomMy xo3ancTsy cena [Jap>xomy;

B cene Bopy nposenu paboTy Hag npoknagkomn
BOAOMNPOBOAHOW NHUM annHon 4500 m.

L

TpeHuHr No capoBOACTBY B €. CUNOHMK, PyLuaHcKuii panoH,

'BAO, TagxukncTar/ Horticulture training in Siponj village, Rushan
district, GBAO, Tajikistan

B pe3ynbtate NpuiioXXeHHbIX ycvmw7| XKUTENN BbICOKO-
FOPHbIX PernmoHoB ny4ille noaroTtoBMInCb 1 aganTupo-
BaJInCb K NSBMEHEHNIO KNnnMaTa 6narop,ap;| COXpaHeHunto
N BOCCTAHOBJIEHUIO FOPHbIX 9KOCUCTEM, B NEpBYytO O4e-
penp, NecoB 1 NacTouLL,.

B uenom, MecTHble OBLLMHBI CMOMIN MBKO MNaHMpOoBaTh
yrnpaBsJfieHne CBOUMU MPUPOAHLIMY PECYpcaMn U MPUHK-
MaTb PeLLEHNSI MO COXPaHEHWIO 1 BOCCTaHOBEHMIO G1ONI0-
MMYECKOro pasHo0bpasmsi, CMSITHEHIIIO BIIMSIHVS U3MEHEHVIS!
KnMmara v pasBUTUIO B 3TUX YCIIOBUSIX. Y cemeli NosiBUNCH
aylbTepHaTVIBHbIE BO3MOXXHOCTY /1 MOJTyHEHNST [OX0Aa.
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The awareness raising objective of the target groups and the
general public was achieved through the following actions:

® Prepare and distribute newsletters, booklets,
articles, interviews, videos and photographs on the
websites of the CAMP Tabiat PF, in the media and
social networks.

and the University of Natural Resources and Life
Sciences of Vienna (BOKU).

e Present the EbA project for employees of the state
nature reserve “Tigrovaya Balka” in Dusti rayon,
Khatlon oblast.

“Our land produces small yield, especially due to climate change. We notice that spring comes a month earlier or
autumn comes earlier, which is harmful to our agriculture. Sometimes we do not have enough irrigation water.
All these are the consequences of the climate change. Therefore, we need to adapt to the new conditions today.”

Navruzmamad, resident of Sipondj, Bartang valley, Tajikistan

e Organize screenings of documentary movies on
climate change adaptation, biodiversity conservation
and best practices on sustainable use of natural
resources for residents of the villages of Siponj,
Darjomch, Voru and Gazza.

e Include the film “Adaptation to climate change in
the Pamirs”, prepared as part of the project into the
program of the international festival of culture and
tourism “The Roof of the World” in the city of Khorog.

7/

e Present the EbA project at the conference dedicated
to the International decade for actions “Water for
sustainable development, 2018-2028" in the city
of Dushanbe, organized by the Government of
Tajikistan jointly with the UN.

e Present the project for a group of active women
from the Bartang valley of Rushan rayon of the
GBAR in the city of Khorog.

e Presentation the EbA project at the first national
consultation meeting organized in Dushanbe by the
United Nations Environment Programme (UNEP) in
partnership with the Association of Environmental
Organizations of the Republic of Tajikistan (AEO)

In the framework of the project the villages Siponj and
Darjomch were provided loans for small business devel-
opment and the implementation of measures on adapta-
tion to climate change. Loans with relatively low interest
rates were issued by the micro-credit organization “Mad-
ina va Hamkoron” for the following purposes: (1) develop
rural infrastructure; (2) process fruits and vegetables; (3)
energy efficiency. These measures on adaptation to cli-
mate change were identified during the assessment of the
vulnerability of the local population to climate change.

The project supported residents of the pilot villages in
carrying out adaptation measures aimed at the preserva-
tion, restoration, and sustainable use of natural resourc-
es. In the pilot villages the work on the restoration of the
forest areas was continued:

¢ In the village of Siponj, a 1.2 km long irrigation canal
was restored and put into operation, providing
irrigation water to plots of land used by the villagers.

e In Siponj, water pipe was laid to irrigate restored
forest land.

e In Siponj, 5,500 tree seedlings were planted on nine
hectares of forest land.

¢ In the village of Darjomch, almost 4,700 seedlings of
barberry, rosehip, apricot and cherry were planted
on eight hectares of forest.

e In Siponj and Darjomch two new greenhouses for
growing vegetables were brought into operation.
The greenhouses were transferred to the hospital in
Siponj and a farm in Darjomch.

¢ In the village of Voru, 4,500m of water pipe was laid.

As a result of these efforts, the inhabitants of high-alti-
tude regions are better prepared and adapted to climate
change by preserving and restoring mountain ecosys-
tems, primarily forests and pastures.

In general, local communities have been able to flexibly plan
the management of their natural resources and make deci-
sions to conserve and restore biological diversity, mitigate
the impact of climate change, and develop under these con-
ditions. Families now have alternative income opportunities.
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OTtcyTcTBME MpaB 3emneBnageHus y coobllecTs 1 uc-
NoJIb30BaHNE UM OTKPLITOrO AOCTYNa K JIECHBIM Pecyp-
caMm rneca siBnseTcsa OQHOW M3 NPUYUH gerpagaummn 3Ko-
cuctembl B [opHO-BapgaxiiaHcko aBTOHOMHOM 06nacTu
(TBAO) TapxukuncTaHa. PelueHne gaHHon npobnembl 3a-
KJIH0YaEeTCHA B MPUMEHEHUN MPO3PadHbIX MEXAHU3MOB 1
aganTMpoBaHHbIX METOOOB YNpaBfeHNs NecoMm, a Takxe
BOBJIEYEHUN B 3TOT NPOLLECC MECTHbIX XXUTENEN, KOTOPbIE
CMOTYT MOBbICUTbL CBOW YPOBEHb >XWU3HW 3@ CHET pauuo-
HaNIbHOrO 1 FPaMOTHOIO NCMOJIb30BaHWSA NPUPOLHbIX Pe-
cypcos. BatomHanpasnennn c2015n02019 rogbi B [BAO
paboTtan npoekt «AOANTALUA K KITIMUMATUYECKUM
U3MEHEHUSAM NYTEM YCTOWMYMBOIO JIECOMO/Ib-
30BAHUSA B OCHOBHbIX BOOCBEOPHbIX BACCEM-
HAX TAIDKUKUCTAHA>» npu cdhuHaHCOBOW noaaep xke
lepmaHckoro banka Passutma (KfW). O6LiecTBEHHbIN
¢dong «CAMP Tabuat» 6bl1 OOHMM U3 UCMONHUTENEN
NPOEeKTa B COCTaBe YJIEHOB KOHCOPLUyMa HENpaBUTENb-
CTBEHHbIX OpraHun3auuii n naptTHepoM [focyaapCTBEHHOro
areHTCTBa JIeCHOrro Xo3sancTea TagKnkmcTaHa — riaBHbIM
OpraHom, OTBETCTBEHHbIM 3a peann3auuio 3TON UHMLma-
TVBbI.

MpoekT genictBoBan B Japsasckom, BaHgykckom, PyLuax-
CKoM, LLlyrHaHckoMm, PoluTKannHCKoM 1 MiikaimMmcKom
pavioHax NBAO, rae O® «CAMP Tabuar» coTpyaHudan ¢
PanoHHbIMY FOCYYPEXXAEHUAMN NECHOro xo3ancTea. Po-
Kyc 6bl1 HanpaeneH Ha: (1) ngeHTuduKaumio 1 NnaHMpo-
BaHue; (2) peanmsauuio; (3) nosbileHne noTeHuuana; (4)
0TOOpP AOMOSHUTENBHBIX MPOEKTHBIX 30H.

LIENW N 3AAYM MPOEKTA:

e Peabunutaums, COXpaHeHne 1 ycToM4nBOE NCMosib-
30BaHWe NIECOB B YCNOBMAX aganTauumn K M3MeHe-
HUIO KJIMMaTa U CoOXpaHeHUst buopasHoobpasus,

a TaKkXXe ynyydlleHne CpencTB K CyLLECTBOBAHWIO
MECTHOIO HaceneHnsl B MPOEKTHbIX paioHax;

e YBenun4yeHue B Nnecax, PacrosioKEHHbIX Ha MPOEKT-
HOW TEPPUTOPUM, A0S BbiCAAKN MECTHbIX KNUMaTU-
YeCKWM YCTONYMBbIX COPTOB AEPEBLEB;

YnyudlleHne noTeHumana BOAopa3faesioB 1 NoYsbl;
YBenmyeHne cpeaHero YpoBHsi [OXOO0B HaceneHnst
N MECTHbIX NIECHBIX XO3ANCTB MYyTEM YCTONYMBOIrO
JIECOMNOSIb30BaHNS B MPOEKTHbIX 30HaX, a TakxXe
COOEeNCTBNE B CMAMYEHUN NOCNEACTBUIA CTUXUINHBIX
6encTeuii;

e JlecopasBefeHune 1 BOBJIEYEHE MECTHOIO Hacene-
HUS B NPOLECC YCTONYMBOrO ynpaB/ieHNsi COBMECT-
HO C rOCyYpPeXXAeHMSIMI NTECHOMO XO3ANCTBA;

e YBenn4yeHve NnoLlaam n pa3MepoB y4acTKOB, 3a-
CEeSHHbIX dHAEMUNYECKUMU N KNMMaTUYECKN aganTu-
pOBaHHbLIMW BUAAMU OEPEBLEB 1 PETYNPYEMbIX
COrnacHo yTBEP>XXAEHHOMY MJiaHy yrnpaBfieHus.

MocTaBneHHble 3agayqn ObiNM OOCTUMHYTbl B XOAE LMK-
Jla TPEHVHIOB U CEMMHAPOB MO MOBbLILEHUIO NOTeHUMana
MECTHbIX MOJSIb30BaTENEN PECYPCOB U COTPYOHWKOB rO-
cyydpexaeHnii necHoro xossnctea. CoobLlecTsa nony4m-
JIM TEXHUYECKYIO MOJOEP>KKY B NpoBeAeHnn paboT no BoC-
CTaHOBJEHWIO NTECHBIX PECYPCOB N OPOCUTESIbHbIX CETEN.

MPOEKT AOBWJICA CNIEAYIOLNX PE3YJIbTATOB:
JlecopassepeHune n necosBoccTtaHoBNeHNe

e B [dapsasckom, PywaHckom, LLiyrHaHCcKOoMm,
PowTkanmHckom, Nwkawmmcekom 1 BaHgxckom
paroHax N'BAO 6binn co3gaHbl 1 BOCCTAHOBIEHO
6onee 226 ra NecHbIX y4acTKOB, Ha KOTOPbIX
BblCa)KeHO cBbille 310 ThbiC. Ca)XXEHLEB AEPEBLEB U
KYCTapHUKOB.

e B nunoTHbIX paioHax Ha 3HAYUTESIbHOWN YacTun
JIECHBIX Y4aCTKOB YCTaAHOBUSIN OFpaXXaeHne B BUae
METa/INYECKON CETKN.

e MecCTHble XXUTenu s BbINOSIHEHUS
BOCCTaHOBUTESIbHbIX PaboT Noay4mMImn
CTPOUTESNIbHbIE MaTepuasbl: METANIMYECKNE CETKMN 1
CTOWKW, LEMEHT 1 Apyrue marepuanbi.

BoccTaHoBneHune necHoro yyactka B Banmkckom paiioHe, BAO,
Tapxumknctan/ Rehabilitation of a forest area in Vanj District,
GBAO, Tajikistan

MoBbilueHne noTeHuvana CoTpyaAHUKOB rocy4dypex-
LAEGHUNA NIeCHOro xo3amncrBea

CoTpyaHVKM rocy4vpexgeHunin necHoro xossanctesa NBAO
1 BanppKcKoro panoHa npoLuiv npodeccunoHanbHoe 06-
YYEHNE MO TaKUM HanpasBfIEHUSAM: IECHAA NHBEHTapu3a-
LUMsl, NecHasi caHuTapHasi oxpaHa, JlieCoHacaxpeHne u
obCcnyXrBaHne necos, 3aluTa ieca U AMKON Npupogbl,
ynpasieHne MOHUTOPUHIOM J1eCoB N OTYETHOCTbLIO.

TexHn4yecKas nopaaepXKa XuUTeNsaM NUAOTHbIX
TeppuTopui

e B BaHgxckom parnoHe NBAO 6b1nn NOCTPOEHbI
N OTPEMOHTNPOBAaHbI OPOCUTESIbHbIE KaHasbl
NPOTs>XeHHOCTbIo 3600 Mm;

e B 3paHusiX pailoHHbIX NeCHNYecTB 6bln NpoBeaeH
PEMOHT;

e [ocy4pexpeHus necHoro xossanctasa NBAO u
BaHpykckoro paioHa noayymnm gsa TpakTopa,
a TakXKe KOMMbIOTEPbI U Apyroe Heobxooumoe
obopyapoBaHue.
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The lack of land ownership rights by communities and
their open access to forest resources is one of the reasons
for ecosystem degradation in the Gorno-Badakhshan Au-
tonomous Region (GBAR) of Tajikistan. The problem can
be addressed by applying transparent mechanisms and
adapted forest management methods, as well as involv-
ing local residents in this process, who can improve their
living standards through rational and competent use of
natural resources. To do this, from 2015 to 2019 the pro-
ject “ADAPTATION TO CLIMATE CHANGE THROUGH
SUSTAINABLE FOREST MANAGEMENT IN THE MAIN
CATCHMENT AREAS OF TAJIKISTAN” was implement-
ed in the GBAR with the financial support from the Ger-

man Development Bank (KfW). The CAMP Tabiat Public
Foundation was one of the project’s implementers as part
of the consortium of non-government organizations and a
partner of the State Forestry Agency of Tajikistan, the main
body responsible for the implementation of this initiative.

The project operated in Darvaz, Vanj, Rushan, Shugnan,
Roshtkalin and Ishkashim rayons of the GBAR, where the
CAMP Tabiat cooperated with the regional state forestry
institutions. The focus was on: (1) identification and plan-
ning; (2) implementation; (3) capacity building; and (4) se-
lection of additional project areas.

GOALS AND OBJECTIVES OF THE PROJECT:

e Rehabilitate, conserve and use forests sustainably
in the context of climate change adaptation and
biodiversity conservation, as well as improve the
livelihoods of the local population in the project areas.

® Increase the share of planting of local climate-
resistant tree varieties in the forest areas located in
the project territory.

e Improve the watershed and soil potential.

¢ Increase the average income level of the population
and local forestry enterprises through sustainable forest
management in the project areas, as well as assist in
mitigating the consequences of natural disasters.

e Reforest and involve the local population in the
process of sustainable management together with
the state forestry institutions.

e Increase the area and size of plots sown with
endemic and climate-adapted tree species
and regulate them according to the approved
management plan.

The objectives were achieved through conducting a se-
ries of trainings and seminars on capacity building of lo-
cal resource users and employees of the state forestry
institutions. Communities received technical support for
the restoration of forest resources and irrigation networks.

THE PROJECT HAS ACHIEVED THE
FOLLOWING RESULTS:

Afforestation and reforestation

e Qver 226 hectares of forest land were established
and recovered in Darvaz, Rushan, Shugnan,
Roshtkalin, Ishkashim and Vanj rayons of the GBAR,
where over 310 thousand seedlings of trees and
shrubs were planted.

¢ Inthe pilot areas, a metal mesh fence was installed
on a large part of the forest areas.

e |ocal residents received construction materials to
carry out restoration work: metal nets and racks,
cement and other materials.

Enhancing capacities of employees of the state for-
estry institutions

Employees of the state forestry institutions in the GBAR and
Vanj rayons received professional training in the following
areas: forest inventory, sanitary control of forests, afforesta-
tion and forest maintenance, forest and wildlife protection,
management of forest monitoring and reporting.

Technical support for residents of the pilot territories

e 3,600m of irrigation channels were built and repaired
in Vanj rayon of the GBAR.

e Buildings of the rayon forest divisions were
renovated.

e The state forestry institutions in the GBAR and Vanj
rayons received two tractors, as well as computers
and other necessary equipment.
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I

O6LuecTBeHHbIn doHp, «CAMP Anatoo» B 2018-2019 roppl
npogomkun pabotate Hag «FAJIOTHBIM FPOEKTOM
no 3PPEKTUBHbIM U 3KOJIOTMHECKU YUCTbIM
OTOMUTEJIBHBIM MEYAM> npy nooaep»xke BcemupHo-
ro Baxka. Llenb nporpaMmbl 3akfoyanach B yny4lleHnm
Ka4ecTBa TennocHabXXeHus B pernoHax u 6bina gocTur-
HyTa 3a CYeT pa3paboTKu, NPOU3BOACTBA U YCTaHOBKM
YCTPOWCTB, albTEPHATUBHbLIX TPaOWLMOHHOMY MNEYHOMY
OTOMSIEHMIO, B OOMOXO035lCTBax pecnybnuku. MNpu pas-
paboTke Mopeneln aHeproaeKTNBHbIX neven 6bia nc-
nosib3oBaH onbIT MoHronMn 1 TapKUKUCTaHa 1 y4YTeHbl
OOCTYMHOCTb MarepuanoB, WHCTPYMEHTOB W MPaKTUKU
oTtonneHus. Kputepnn ans KblprbI3CTaHCKMX NEYEn BKIIO-
Yann NCnonbL30BaHNe TBEPLOro Tonnmea (T.e. yrns, OTxo-
0OB XXN3HEOESATENIbHOCTN XXMBOTHbIX W/UNWM OPEBECHHBbI),
obwwmin Tennoson Krh He meHee 70%), NKoByto TeMso-
BYIO MOLLHOCTb 6-30 KBT, a Takxxe ygoBneTBOpuUTeSibHbIE
nokasaTenun 6e30MacHOCTN 1 COKpaLLeHNs BbIGPOCOB.

B TeuveHune peanmzauum npoekTa (2016-2019 rr.) sHeproad-
(heKTUBHbIE MEeYN U KOTJIbI NoAyYmnn 87 AOMOXOSSCTB U
nBa coumanbHbix 0obekTa — QAI 1 brbnuoTteka.

B oT4eTHbI neprog, okyc 6bin caenaH Ha MOHUTOPUHIE 1
OLleHKe aKcnyaTaumm yCTPONCTB, YCTaHOBEHHbIX B AOMO-
xo3sancTBax HapbiHckol, Yyickon, Owckon n Dxanan-A-
6apckon obnactel. OnNpoc cemeit, NCNONb3YLLMX HOBble
MOZeNn nevelt, nokasals, YTo faHHbIe O MPOV3BOANTENBHO-
CTW neYen 1 ypoBHe YOOBNETBOPEHHOCTN OOMALLHUX XO-
3ACTB OblNM MONOXKUTENBHBIMU: HECMOTPS Ha TO, YTO NeYn
paboTanu B COOTBETCTBUM C MPOEKTOM, BCE NONb30BaTENM
npu3HanM 1 OLEHUIM MPEenMyLLEeCTBa YCOBEPLUEHCTBO-
BaHHbIX YCTPONCTB. C TOYKN 3peHnsi NoBbILeHNs addek-
TMBHOCTW, NTab0OPaTOPHbIE UCTLITAHUS OMbITHLIX 06PAa3LIOB
noaTeepann addeKTUBHOCTL nedeli B npepenax 70-87%
Mo CpaBHEHNIO CO CPEQHUM nokasaTtesieM okoso 25% Tpa-
OVUMOHHBIX Mopgenel. Pacxop TonnvBa, 3aperncrpupo-
BaHHbI B MWIOTHBLIX OOMOXO3SACTBax, NOATBEPONS, YTO
B CpPedHEM OHW MCMOSb3YyT NpuMepHO Ha 40% MeHbLue
yrns ons Noaaep XXaHus Tenna B CBOUX JOMax.

)

CbeMKM TeNeBU3NOHHOIN NporpaMMbl «AKblf 3aMaH» 06
sHeproaddekTnBHbIX Nevax/ Shooting of the television programme
«Akyl Zaman» about energy-efficient stoves

7 avi N

TpeHuHr gns nponssoguTenelnt aHeproadeKTUBHBIX OTOMUTENBHbBIX
yctpovicTts/ Training for producers of energy efficient heating devices

J
-~

TpeHVHr 4ns Npon3BoauTenein aHeproaddeKTBHbIX OTONUTENBHbIX YCTPoncTs/ Training for producers of energy efficient heating devices
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In 2018-2019, the CAMP Alatoo Public Foundation, with
the support of the World Bank, continued working on the
PILOT PROJECT RELATED TO THE MANUFACTURING
OF EFFICIENT AND ENVIRONMENTALLY FRIENDLY
STOVES AND FULL-COMBUSTION BOILERS. The goal
of the program was to improve the quality of heat supply in
the regions, which was achieved through the development,
production and installation of alternative devices to tradi-
tional stove heating in the households of the country. When
developing energy-efficient stove models, the experience of
Mongolia and Tajikistan was used, by taking into account
the availability of materials, tools and heating practices. Cri-
teria for Kyrgyz stoves included the use of solid fuels (i.e.
coal, animal waste and/or wood), an overall efficiency factor
of at least 70%, a peak heat output of 6-30 kW, and satis-
factory indicators of safety and emissions reduction.

During the three-year implementation of the project (2016-
2019), 87 households and two social facilities - Rural Health
Post and library - received energy-efficient stoves and boilers.

During the reporting period, the focus was on monitoring
and evaluating the operation of the devices installed in
households in Naryn, Chui, Osh and Jalal-Abad oblasts.
A survey of the families using new models of stoves re-
vealed that recipients were satisfied with the stoves’ per-
formance: all users acknowledged and appreciated the
advantages of the improved devices. In addition, labora-
tory tests of prototypes have confirmed the efficiency of
stoves in the range of 70-87 percent, compared to an av-
erage of about 25 percent of traditional models. The fuel
consumption records by the pilot households confirmed
that on average they use about 40% less coal compared
to the traditional stoves.

The refueling frequency indicator has improved signif-
icantly - fuel was put into the stove once during 6-15
hours (instead of once every 1-3 hours). More than half of
the surveyed households noticed a decrease in the time
spent operating a new stove. About 80 percent of house-
holds reported an increase in indoor comfort after install-
ing stoves, despite an increase in heating areas.

OHeproadeKTNBHaA NeYb, YCTaHOBEHHASA B JOMOX03ANCTBE
HapbiHckoi o6nacTtn/ Energy efficient stove installed in a household
in Naryn oblast

YcTaHoBKa aHeproaheKTUBHON Nevn B LOMOX03sncTee Ha-
pbiHCcKom obnactw/ Installation of an energy efficient stove in a
household in Naryn oblast

TpeHWHr onst Npon3BoauTenel aHepProadEKTUBHbIX OTOMUTENBHbBIX
ycTporicTs/ Training for producers of energy efficient heating devices

OHeproaddexTBHas NeYb, yCTaHOBIEHHAst B JOMOXO3ANCTBE
HapbiHckoi obnacTtu/ Energy efficient stove installed in a household
in Naryn oblast
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KoHTponiep MECTHOI 3HEProKOMMNaHny 06BNHUIA HAC B BOPOBCTBE 3J1IEKTPOIHEPTUN MOTOMY, YTO He yBUaena
OblMa B JOME 1 B AbIMOXOAHOM Tpy6e. [Npy 3TOM 3NeKTPOCHETHMK He paboTar, a B KoMHaTtax 6b1i10 Tensno. Ho Mbl
OBOBACHWUAN €N, YTO NONb3YyeMCH aHeProaddekTmBHON Neysto Mogenn KG4, n pasxurany ee BCEro oavH pas ¢
MOMEHTA YCTaHOBKM, YTO NPUBENIO K 9KOHOMUM OKOSIO 1 TOHHbI YIS B OTOMUTESNbHBIA CE30H.

Co cnoB 4neHoB ceMmbu B c.Y4-Bain, HookaTckuii painoH, Owickasa o6nactb

Ctapas neyb gpiMuna, U3 Hee NPUXOANNOCH Bbirpebatb 30y. CTeHbl XXenTenu, 4acto benvna KomHaTbl. A Korga
nosiBufiacb HOBasl NeYb, 1 He 6envna n B foMe 4ncto. Beerga Tenno. CHavana pas)xuraem yroJsib, MoTOM BblKa-
OblBaeM KU3SK 1 NMOCHEe TOro, Kak OH Ha4YMHAET ropeTb, CHoBa [obaBnsem yrob. U yronb cxXuraeTtcs, n K3siK,
NPy 3TOM BbIXOAUT MEHbLLIE 30J1bl U AbIMa. DNEKTPUYECTBO CTaNM 3KOHOMUTL. PaHbLuUe BKIoYanu oborpesarensb,
cendac aToro He genaem. o Bcem nokasarensamMm XopoLuas nevb.

Bypyn BupumkynoBa, NeHCUOHepKa, c. BaeToBo, HapbiHCckasa o6nacTb.

3Ha4nTENbHO YNYHLLUICS NoKasaTesb YacToThl fo3anpas-
KW — 3aKnagka Torsvsea B neyb npon3soaniacb OOuH pas3 B
TeyeHue 6-15 yacos (a He oguH pas B 1-3 yaca). bonee no-
NOBWHbI ONPOLUEHHbIX ,EI,OMOXOSHI?ICTB 3aMETUJIN CH>XKEeHne
BPEMEHW, 3aTPayvBaeMOro Ha aKCrnyaTauuio HOBOIM Meyu.
Okono 80% [OOMOXO3SICTB COOBLUMAM O MOBbILLEHN
YPOBHS1 KOMhOpTa B MOMELLEHMN MOCE YCTaHOBKM NeYen,
HECMOTPS Ha YBENNYEHNE OTanIMBaeMbIX NOMELLEHNIA.

Heszasncrnmas oueHka BnnsHuA geima (TH 2.5 - TBepabIx
4YacTuL, QMamMeTPoOM He MeHee 2,5 MUKPOH) Ha YneHoB [0-
MOXO35MCTB, NPOBEAEeHHasA NapTHEPCKOW rpynnon «Fresh
Air», noKasana CH/XeHNE YPOBHS 3arpPsA3HEHUS BHYTPEH-
HMX MOMELLIEHNI 1 MONOXXUTENBHOMO BO3AENCTBUS HA 300~
poBbe. CpegHee 06ny4eHne PM2.5 B nunoTHbIX gomall-
HUX XO35ANCTBax CHNU3UNOCk ¢ 92,3 MKr/mM3 0o 32,4 MKr/m3,
4YTO B LIESIOM cocTaBuno 65%.

MOHUTOPVHI BbISIBUNT 3HAYNTENIbHOE CHWKEHWE BCEX pe-
CNMpPaTopHbIX CYMMNTOMOB, 3apPerncTpupoBaHHbIX cpean
B3POC/bIX U OETEN, a KONMYECTBO NPONYLLEHHbIX AHEN B
LLKONe o 06cnenoBaHHbIX AeTEN cokpaTunoch Ha 72%.

B maHHon hase npoekTa cneunanuctel OP «CAMP Ana-
TOO» MPOBOAUNN NPaKTUYECKME CEMMHAPbI MO MPOEKTU-
POBaHMIO N U3rOTOBIEHNIO HOBbIX MOLENENn dHeproad-
(hEeKTUBHbBIX 1 SKOMOMMYECKN YUCTbIX MeYel, HapalmBas
noTeHuan MeCTHbIX npomsaop,wrenelh N yCTaHOBLLUMKOB.

B pesynbtate okasaHus TEXHUYECKON MOMOLLM U uene-
HanpasfeHHOro MOBbLILWEHNS 3HAHUIA 1 HaBbIKOB MPOu3-
BOOWTENEN, KOHCTPYKLUUS MPOTOTUMHBIX NeYer bbina yco-
BEPLLEHCTBOBAHA C NMOMOLLbIO aKTUBHOI 06paTHOM CBA3M
C NPOM3BOAMTENSAMY 1 NOCTaBLUMKAMWN SHEPTrOYCIyr.

Mopo6HbIX 3HEPrO3hHEKTMBHBIX KOT/IOB HU3KOIO OABEHUS 1 MEeYei Ha pbiHKE eLle He 6b110. Mbl gis Toro u
YHUMCS Ha CEMUHapax, YTOObl NOHATb, KaK YCTPOEeHa cucTema obecneyeHns 4anTenbHOro, HO B TO XKe BPeMs 1
3KOHOMHOIO, FOPEHMS 1 MOYEMY OTCYTCTBYHOT BbIOPOCHI YreKMcoro rasa. lNocne oby4eHns cMoXxem NHhopmun-
pOBaThb HaLLUX NOKynaTesnen n NPou3BOAUTbL Tak1e YCTPOMCTBA 418 PbiHKA.

A3amaTt AGApaxmaHOB, MPOU3BOAUTESb, YYaCTHUK TPEHUHra,
npoxoauswero 19-20 despansa 2019 r. B Buwkeke
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“An inspector of the local power company accused us of stealing electricity because she did not see smoke in the
house and in the chimney. In the course of her inspection, the electricity meter did not work, and the rooms were
warm. We explained to her that we are using an energy-efficient stove KG 4. We lit it only once since installation,
which resulted in a saving of about one ton of coal during the heating season.”

According to the family members in the village of Uch-Bai, Nookat rayon, Osh oblast

“The old stove used to smoke, and | had to rake the ashes. The house walls turned yellow, and | had to whitewash them
often. After the installation of the new stove, | do not whitewash the walls so often as before and the house is clean. It

is always warm in the house. First, we light the coal, then put the dung and after it starts burning, | add the coal. | burn
both, coal and dung, and have less ash and smoke compared to the traditional stove. Now we save electricity. Before,
we used to turn on the electrical heater, but now we don’t use it anymore. This is a good stove by all indicators.”

Burul Birimkulova, retired woman, the village of Baetovo, Naryn oblast.

An independent assessment of the smoke impact (solid
particles (SP) with a diameter of at least 2.5 microns) on
household members, conducted by the Fresh Air partner
group, showed a reduction in indoor pollution and posi-
tive effect on the health. The average irradiation of PM 2.5
in the pilot households decreased from 92.3 micrograms/
m3 to 32.4 micrograms/m3, which totaled 65 percent.
The monitoring revealed a significant reduction in all res-
piratory symptoms reported among adults and children,
and the number of missed days at school for the children
surveyed decreased by 72 percent.

In this phase of the project, the CAMP Alatoo specialists
conducted practical seminars on designing and manufac-
turing new models of energy-efficient and environmental-
ly friendly stoves, and enhanced the capacities of local
stove manufacturers and installers.

As a result of providing technical assistance and improving
the knowledge and skills of manufacturers, the design of
prototype stoves was improved by getting active feedbacks
from manufacturers and suppliers of energy services.

“We have not had such energy-efficient low-pressure boilers and stoves on the market yet. We study at seminars
to understand how the system of ensuring long-term, but at the same time economical burning works and this is
why there are no carbon dioxide emissions. After the training, we will be able to inform our customers and pro-

duce such devices for the market.”

Azamat Abdrakhmanov, manufacturer,

participant of the training held on February 19-20, 2019 in Bishkek

> 1 B

TpeHVHr 4nsa nponsBoauTenein aHeproaddeKTBHbIX OTOoNUTENbLHbIX YCTPoncTs/ Training for producers of energy efficient heating devices

IFGERT MFOOH-SORA ONER |

APAIBMTHE MAADIO
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‘ B 2020 rogy O® «CAMP Anatoo» npuctynu

K ncnosHeHuio npoekta «QPDPEKTUBHBIE U
SKOJIOTMYECKU YUCTbIE PELUEHUSA B OBJIA-
CTU OTOIJIEHUSA» B pamkax (nobansHON NporpamMmbl
EXPO LIVE, nposogmnmoini O6beanHeHHbIMM ApabcKumm
Omuparamu. JaHHasa nporpamma 6bina 3anyweHa B 2017
rogy Onsi oTbopa, NOAOeP KM 1 (hMHAHCUPOBaHUST Kpe-
aTVBHbIX PELUEHU 1 HanpaB/ieHa Ha Nopgep KKy WMHHO-
BaLOHHbIX MPOEKTOB 1 CTapTanoB, NMELLMX pPeanbHYo
coumanbHyo LIEHHOCTb.

OHeproahheKTUBHbIE U IKONOMMHECKN YACTbIE, MPeaCcTaB-
neHHble cneunanmctam O «CAMP AnaTtoo» Ha KOHKypce
paHTOBOM MporpamMmbl NOAAEPXKWU WHHOBauuii EXPO
Live B [ly6ae B mapTe 2020 roga, Bbi3Bany UHTEPEC Opra-
HN3aTOPOB NPOrpamMMbl, MOCHUTABLUNX, YTO anbTePHaTUB-
Hble OTONUTENbHbIE CUCTEMbI OKa3bIBaKOT NOJSIOXKMUTENBHOE
BSIMSIHNE Ha >XU3Hb NtOAen 1 Nogo6Hble aHepProadekT-
BblHE TEXHOMOrMN TPEOYIOT (DUHAHCOBOWN NOAOEPXKKM, KO-
Topas 1 6bina okazaHa O® «CAMP Anatoo».

B pamkax npoekTta 6ymoeT OTKPbIT MPOW3BOLACTBEHHbIN
Lex nof PyKOBOACTBOM KBaNMMULMPOBaHHBIX Creumanm-
CTOB, OCHaLLEHHbI HEO6XOAMMbIM 060pYyLOBaHNEM, ONsi
NPON3BOACTBA 3HEProdMEKTNBHbLIX OTOMUTENBHO-BA-
POYHbIX NeYen N KOTI0oB Tpex Mopenen. Kpome Toro, 6y-
OyT co3AaHbl 1 AOMONHEHbI MOAEbHblE PAAbLl OTONUTENb-
HbIX KOTJIOB. 3a cYeT opraHu3aumm cCo6CTBEHHOrO Lexa
OypeT cokpalleHa cebecToMMOCTb neYei, YTo caenaet
NX OOCTYMNHbIMU AJ1 HACENEHUS CTPAHbI.

|
-
““

-—

KooppaunHaTop npoekToB no aHeproaddektnsHocTn OP «CAMP Anatoo» Mypat >Kymatues (cnpasa) n nocon KP B OAD Abaunatud >Ky-
mabaes B0 Bpems nposefeHust EXPO 2020 Live Impact Grant Programme, Oy6an, OAS, mapt 2019 r./

CAMP Alatoo PF Energy Efficiency Project Coordinator Murat Jumashev (right) and Kyrgyz Ambassador to the UAE Abdilatif Jumabaev
during the EXPO 2020 Live Impact Grant Programme, Dubai, UAE, March 2019
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ENERGY EFFICIENC
In 2020, the CAMP Alatoo launched the project
within the framework of the
global EXPO LIVE program held by the United Arab Emirates.
This program was launched in 2017 to select, support and

finance creative solutions aimed at supporting innovative pro-
jects and startups that have a real social value.

Energy-efficient and eco-friendly stoves presented by the
specialists of CAMP Alatoo PF at the competition of the
grant program for innovation support EXPO Live in Dubai
in March 2020 aroused the interest of the program organ-
izers, who considered that the alternative heating systems
have a positive impact on people’s lives and such ener-
gy-efficient technologies require financial support. Thus,
financial support was provided to CAMP Alatoo.

As part of the project, a manufacturing workshop will be
opened under the guidance of skilled professionals. They
will have the necessary equipment for the production of
three models of the energy-efficient heating and cooking
stoves and boilers. In addition, it will be established and
complemented the model range of boilers. Due to the es-
tablishment of our own manufacturing workshop, the cost
of stoves will be reduced, which will make them more ac-
cessible to the population of the country.

KoopgaunHaTop npoekToB no aHeproaddektusHocTn OP «CAMP Anatoo» Mypat >Kymalues (cnpasa) Ha BCTpeYe B paMKax rpaHToBOW
nporpammbl Dubai EXPO 2020 Live Impact Grant Programme, Oy6an, OAS, mapTt 2019 ./

CAMP Alatoo PF Energy Efficiency Project Coordinator Murat Jumasheyv (right) at the Dubai EXPO 2020 Live Impact Grant Programme
meeting, Dubai, UAE, March 2019.
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COXPAHEHME
BUOPA3HOOBPA3US

B mae 2019 roga O® «CAMP AnaTtoo» Ha4dan peanu-
3auMi0  TPEXJIETHEro MnpoeKTa

. NMopoep>Ky OaHHON NHULMATUBLI OKa3blBa-
eT NMPOOH B Kbipreiackon Pecnybnvke.

OcHoBHas Uefb NpoeKTa 3ak/o4yaeTcs B yAydLeHun
YCTOMYMBOCTI 3KOCUCTEM U COEOUHAEMOCTU MECT Oobu-
TaHWss B 3anagHoMm TsaHb-LLlaHe 4epes perynvpoBaHue
3eMJIENONb30BaHNSA 1 UCNOJIb30BaHUS 1ECOB B ByepHbIX
30Hax v Kopugopax. [JocTnyb 3Ton uenu nnaHnpyeTcs 3a
CYET COBEPLUEHCTBOBaHNSA MIaHOB YNpaBfieHns nactou-
LLiamu, HaXoAALLIMMACS Ha TEPPUTOPUSX FOCYAAPCTBEHHbLIX
nPMPOAHbIX napkos Anatan, KaHadyy n npuneraiowmx K
HUM YeTbIpex aliblibHbIX aMakoB B TOKTOMY/IbCKOM 1 To-
ry3-Topoyckom parioHax [bkanan-Abagckoin obnactu.

B kpyr 3agad, KOTopble HEOOXOAMMO BbINONHNUTL B XOAE
NPOEKTHON [edATenbHoCcTn, Bxogut (1) passutne uH-
CTUTYLMOHANbHbIX U WHAMBUAYaSIbHbIX BO3MOXHOCTEN
NnacTOMLWHbIX KOMUTETOB; (2) yfny4lleHne paspaboTku u
peanusaums niaaHoB No COBMECTHOMY YNPaBfEHWIO NacT-
évwamn 1 BbiNacoM CKOTa; (3) CHMXKEHNE PUCKOB KOH-
(hIMKTOB MeXAy HaceNeHnemM 1 OVKUMU >KUBOTHbIMU,
BKJIIO4asi CHEXHOro 6apca, 3a c4eT BKIoYeHUst cdepbl
«OuKasi npupoaa» B NniaHbl ynpasieHns nactTonwamu.

AKTyanbHOCTb NPOEKTa CBA3aHa C TeM, Y4TO nyra 3anagHo-
ro TaHb-LLIaHa MHTEHCMBHO MCMOMB3YIOTCA Kak nacTtouL-
Hble 1 CENbCKOXO3ANCTBEHHbIE 3emMn 6e3 ahheKTUBHOMO
KOHTPONS 1 yNpaBfeHnst Ha MecTax, NoABEeP>KeHbl NHTEH-
CVIBHOMY MCMOSIb30BAHMIO CESIbCKOXO3ANCTBEHHbIX 1 MacT-
OVLLHBIX 3emenb. [aBHas NpyyvHa gerpagawymn yros rop-
HbIX 3KOCUCTEM - 3TO Ype3mMepHoe cTpasnvsaHve. Kpome
TOro, cnaboe ynpasneHne JOMALLHUM CKOTOM, Heperynm-
pyeMbIN 1 YBENNHMBAIOLLMACSA POCT XXUBOTHbIX MPUBOOUT K
nepesbiNacy 1 gerpagauum 4yBCTBUTENbHbIX NMaCTOULLHBIX
aKocucTeM. DTN (PaKTopbl, B CBOIO O4epefpb, SBNSAIOTCS
NPUYYHaMM COKPALLEHVS MOMYNSUMAM VKX KOMbITHBIX
(apxapoB, rOPHbIX KO3M0B) Y MEAKUX MIIEKOMUTaKOLLMX
(3arnueB, CyCIMKOB 1 CYPKOB), KOTOPbIE SBMAKOTCS M1aBHOMN
0o6bl4eli CHeXXHOro 6apca 1 Apyrux XuLHMKoB. OTCyT-
CTBVE TaKOWM ML CHXKAET MOMYIALMIO STUX XKMBOTHbIX.

340pOoBbE IYroBbIX Y NACTONLLHBIX 9KOCUCTEM Ba>KHO OJ151
CHEeXXHOro 6apca 1 ero [obblum, a Takxe s KavecTsa
MoYBbl N pacTUTENBHOCTU. V3-3a nepesbinaca B Nepuog,
OMTENbHOro BpemeHn nyra 3anagHoro TaHb-LlaHsa Boc-
MPUAMYMBbI K HEaAEKBAaTHOMY eCTECTBEHHOMY BOCCTaHOB-
JNIEHNKO N BTOPXXEHNIO nnn HawecTBnio BMOOB paCTeHVII7I,
KOTOpPblE HEMPUIrOdHbI ANA CKOTa WU OUKUX KOMbITHBIX.
Ha ucTtolleHHbIX nacTtbulax, roe HexxenaTeslbHble BuAbl
pacTeHnin (Mcnosib3yemble Ans OLEHKU gerpagjauum) pac-
npocTpaHeHbl Ha 20% TpaBOCTOs, NacTouLa MOryT Hy-
XKOATbCHA B OTAbIXE OT TPEX OO YETbIPEX JIET.

MepeBbinac BedeT K AanbHeiillel gerpagauuv 3emesb
13-3a YCUNIEHHOrO JaB/IeHNs Ha NacTouLla 1 3a CYeT Co-
KpalleHnsi MPaKkTUKU NepeMeLLeHNst XXUBOTHBIX MexXay
NETHUMM 1 BUMHVMU NacTouLLaMK, a TaKXKe U3-3a yBenun-
YeHVs MIIOTHOCTY CKOTa.

Kpyrnbii cton B abinbHOM aimake Kok-Wipum, Torys-Topoyckuii paiioH, [yxkanan-Abapckas obnacts/
Round table in Kok-lyirim ayil aimak, Toguz-Torou district, Jalal-Abad oblast
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In May 2019, the CAMP Alatoo PF started implementing
a three-year project “RESTORATION OF DEGRAD-
ED PASTURE AREAS”. This project positively impacts
local livelihoods and wildlife by improving local pasture
management plans in the specially protected natural area
(SPNA) of the Alatai and Kan-Achuu and the surrounding
areas of the Cholpon-Ata, Kyzyl Ozgorush Aiyl Aimaks
of Toktogul rayon and Kok-Irim and Atai Aiyl Aimaks of
Toguz-Toro rayon of Jalal-Abad oblast. This initiative was
supported by the UNDP in the Kyrgyz Republic.

The main goal of the project was to improve the sustainabil-
ity of the ecosystem and the connectivity of habitats in the
Western Tien Shan through land use and forest manage-
ment in buffer zones and corridors. The plan for achieving
this goal was to improve pasture-management plans for
areas located in the territories of the Alatai and Kan-Achuu
state natural parks and the adjacent four Aiyl Aimaks in Tok-
togul and Toguz-Toro rayons of Jalal-Abad oblast.

The objectives to be performed in the course of the pro-
ject activities include (1) enhance institutional and indi-
vidual capacities of Pasture Committees; (2) improve the
development and implementation of joint pasture and
livestock grazing management plans; (3) reduce the risk
of conflicts between the population and wild animals, in-
cluding snow leopards, by including the “wildlife” area in
pasture management plans.

Seminar in Atai Aiyl aimak, Toguz-Torou district, Jalal-Abad oblast

The relevance of the project was that the meadows of the
Western Tien Shan were intensively used for grazing and
agricultural purposes without effective local control and
management. The main cause of degradation of mountain
ecosystems was excessive livestock grazing. In addition,
poor management of livestock, and the unregulated and
increasing numbers of livestock resulted in overgrazing
and degradation of sensitive pasture ecosystems. These
factors, in turn, were the reasons for the decline in popu-
lations of wild ungulates (argali, mountain goats) and small
mammals (hares, ground squirrels and marmots), which are
the main prey of snow leopards and other predators. The
lack of such food reduces the population of these animals.

The health of meadow and pasture ecosystems is impor-
tant for the snow leopard and its prey, as well as for the
quality of soil and vegetation. Due to the overgrazing of
pastures over a long period of time, the meadows of the
Western Tien Shan are susceptible to inadequate natural
regeneration, and invasion or infestation of plant species
that are inedible by livestock or wild ungulates. In de-
pleted pastures, where undesirable plant species (used
for degradation assessment) are spread over 20% of the
herbage, pastures may need to rest (to be left unused) for
three to four years.

Overgrazing leads to further land degradation due to the
increased pressure on pastures and reduced movement
of livestock between summer and winter pastures, as well
as increased density of livestock.
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MpoekT BKkNlo4aeT B cebs cnegyowme 3agaqm:

e /I3y4nTb COCTOSIHME NACTOWLL M UX UCMONIb30BaHNE
Ha TeppuTopun 2-x NUnoTHbIX OOMT 1 4-x
NUAOTHBIX aiblfl aNMakoB, MPOBECTU OLIEHKY
€MKOCTM nacTouLy, C yHETOM KOPMEHNS OUKNX
>KUBOTHbIX N KOPWUAOPOB UX MUFpaLm;

e O6y4uTb NUNOTHbIE NACTOULLHBbIE KOMUTETDI
peanu3aumm COBPEMEHHbIX UHCTPYMEHTOB AJ15
ynpasneHnst nactounwamu;

e PasBuTb COTPYAHNYECTBO MEXAY OUPEKLIMAMU
nunoTHbIx OOMMT, necxo3ammn 1 OMCY aiibinbHbIX
aliMakoB, B TOM YM1CJe 1 C KOMUTeTaMm no
ynpasfeHnio NacToéuLLiamMm no Bonpocam ynpaseHus
nactouwamm Ha Tepputopun OOIT, necxosa u
y4eTa KOPMAEHMS 1 MUrpaLn OUKNX XKUBOTHbIX;

e PagpaboTaTb/ynyylmnTb niaHbl ynpasaeHus
nactouamm 2-x nunoTHbiX OOMT 1 4-X NUNOTHbIX
aiblfbHbIX aiMakoB C YY4ETOM MOJTYYEHHbIX
pe3ybTaToB UCCefoBaHNsA NacTounL;

e [lpoBecTn 06y4YeHUE MO NCMOJSIb30BaAHNIO
3NEKTPOHHOrO »KarbIT KOMUTETA.

MepBbli 3aTan paboTbl Haf NPOEKTOM Obll MOCBSLUEH
pa3paboTke 4YeTblpex meTogonorui no (1) nposegeHuto
ncecnenoBaHns Mo MHBEHTapu3aumm 3emMenb; (2) mo npo-
BefeHuto reoboTtaHmyeckoro obcnenoBaHus nacTouLy ¢
Y4ETOM KOPUZO0POB MUrPaLN 1 y4aCcTKOB KOPMJIEHNS Ou-
KNX >XXMBOTHbIX, BKJOYAsA KapTnpoBaHue; (3) Mo SKOHOMM-
YeCKOM OLeHKe nacTouLL; (4) Mo y4eTy KOJiIM4ecTBa cKoTa
N nacTbuenons3oBaTenen Ha TEPPUTOPUM aliblibHbIX

anmakos 1 OOIT, a Takxe NOACHETY KONMYecTBa ANKMX
XKMBOTHBIX Ha TEPPUTOPUSX MacTouly alibiibHbIX anma-
koB 1 OOIT ¢ y4eTOM HOPM NOTPEBNEHNS KOPMOB A5
BCEX BMAOB AOMALLHUX U OUKUX XXNBOTHbBIX.

MeTtopgonorun 6biny NpencTaBieHbl MECTHLIM COO6LLEe-
CTBaM Ha KpYribIX CToJfiax, o6Liee KONMMYECTBO KOTOPbIX
cocTaBuno 12. Y4yacTHUKU — MPeacTaBuTenu rocynap-
CTBEHHbIX MPUPOAHBIX NapKOB, OPraHOB MECTHOIO CaMo-
ynpaeBneHnsi, NacToULLHbIX KOMUTETOB — YTBEPAUIN Me-
TOOVKM, KOTOPble B JafibHeiwem GyayT MCMosib30BaHsbl
LNsi NONEBbIX UCCNen0BaHWiA.

Cpeon nacTouLLHbBIX KOMUTETOB 6blfia NPOoBeAeHa OLeHKa
noTpebHOCTEN B OBNaAEHNN COBPEMEHHBIMY UHCTPYMEH-
Tamu ynpasfeHns nactouamu. HegocTatoLume 3HaHMS 1
HaBbIKK NpepcTasutenn komutetos, OMCY, accouunaumm
nacToéuLenonb3oBaTeneit Noay4unn B Xoae cepun Tpe-
HUHIrOB, NPOBEAEHHbIX B MUNOTHbIX aliblibHbIX afiMaKax.

KomaHpa npoekTa TakxXe nposena onpoc Cpeam nact-
OMLLHBIX KOMUTETOB, B KOTOPbIX YCTaHOB/IEHA cUcTEMA
«3NIEKTPOHHbBIV XalblT KOMUTET», O (PYHKLUOHMPOBA-
HUN JAHHOrO NPOrpPaMMHOro 06ecnevyeHuns n BO3MOX-
HOCTSAX €ro yny4lleHus.

MpoeKTHble MEPOMPUATUS TaKXe BKIKUNAM pa3paboTky
MOJIOXKEHNA O KOMUTETE MO COBMECTHOMY YynpasiieHUo
nacTévamn, pacnonoXxeHHsiMu Ha Tepputopun OOMT
1 aiblfibHbIX allMakoB, C Y4ETOM KOPUOOPOB MUrpaumm n
KOPMNEHNS ANKNX XXNBOTHbIX.
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The project has the following objectives:

1. Study the condition of pastures and their use in the
territory of 2 pilot SPNAs and 4 pilot Aiyl Aimaks and
evaluate the pasture capacity by considering feeding
of wild animals and corridors for their migration;

2. Train the pilot Pasture Committees on how to
implement modern tools for pasture management;

3. Develop cooperation between the directorates of the
pilot SPNAs, forestry enterprises and Aiyl Okmotu
of the Aiyl Aimaks, including with the pasture
management committees in the territory of the
SPNAs, forestry enterprises by taking into account
the feeding and migration of wild animals;

4. Develop/improve pasture management plans for 2
pilot SPNAs and 4 pilot Aiyl Aimaks, by taking into
account the results of the pasture research;

5. Conduct training on the use of the electronic Pasture
Committee.

The first stage of the project was devoted to the develop-
ment of four methodologies (1) conduct a study on land
inventory; (2) conduct a geo-botanical survey of pastures
taking into account migration corridors and feeding areas
of wild animals, including mapping; (3) make an econom-
ic assessment of pastures; (4) conduct accounting of the
number of livestock and pasture users in the territories of
the Aiyl Aimaks and SPNAs, as well as make calculations of
the number of wild animals in the territories of pastures of
the Aiyl Aimaks and SPNAs, taking into account feed con-
sumption rate for all types of domestic and wild animals.

The methodologies were presented to local communities
at 12 round tables. Participants-representatives of the
state nature parks, local governments, and pasture com-
mittees approved methodologies that would be used for
field studies in the future.

An assessment of the need to master modern pasture
management tools was conducted among the Pasture
Committees. The representatives of the Pasture Commit-
tees, Aiyl Okmotu, and pasture users’ associations ob-
tained the missing knowledge and skills during a series of
trainings (12 in total) held in the pilot Aiyl Aimaks.

In addition, the project team conducted a survey among
the Pasture Committees that have the “Electronic Pasture
Committee” systems, about the functioning of this soft-
ware and opportunities for its improvement.

The project activities included the development of reg-
ulations on the committee for the joint management of
pastures located in the territory of SPNAs and Aiyl Ai-
maks, taking into account migration corridors and feed-
ing of wild animals.
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C Hos6pst 2019 roga no Hos6pb 2020 roga cneunanncTbl
O® «CAMP AnaTtoo» MpPOBENN CEPUIO TPEHWMHIOB MO MO-
BbILLEHNIO MOTeHLMana paboTHUKOB CEKTopa YYpeXxaeHni
0Cc060 OXpaHsieMblX MPUPOOHLIX TeppuTopuUi 3anagHoro
TaHb-LLaHa (OOIMT) B pamkax npoekta «COXPAHEHWUE
rMOBAJIbHO 3HAYMMOIO BMOPA3HOOBPA3UA U
CBA3AHHbIX C HUM 3EMEJIbHbIX U JIECHbIX PE-
CYPCOB 3AMNAAHOIO TAHb-LUAHSA OJ151 NTOOOEPXK-
KW YCTOWYMBbLIX CPEACTB CYLLECTBOBAHUSI».
MpoekT 6611 nopaep>xaH NMPOOH B KP.

B obpasoBaTtesibHbIl MPOLECC ObiNn BKIIKOYEHbI PYKO-
BOOUTENWN, Hay4YHble COTPYOHWUKW, FNaBHble NECHUYNE 1
erepsi rocyAapCTBEHHbIX MPUPOAHbIX Napkos KaH-Auyy 1
Anatai, ToKTorynbckoro n Tory3-TopoyCcKoro secxo3os
>xanan-Abaackoi obnacTtu.

Bonpoc 06 ahhekTMBHOM ynpasieHUn U Hannynum Kea-
MULNPOBaHHBIX KagpoB SIBASETCA aKTyasibHbIM O
yupexgeHun OOMT. MpodeccrnoHaneHble 3HaHNA 1 Ha-
BbIK/ COTPYAHMKOB HanpsiMyto BAUSOT Ha YPOBEHb WH-
(hOpPMUPOBaAHHOCTM HaceneHusi B cdepe CcoxpaHeHns
NPUPOAHBLIX PECYPCOB 1 Ha BuopasHoobpasne B LESIOM.
K Tomy ke, NOTPebHOCTb B MOArOTOBMIEHHBIX YNpPaBeH-
Lax, necHukax un erepsix B Kelproi3ctaHe Bo3pacTaeT. 9T0
06yCnoBNEHO TEM, YTO, BO-NMEPBbIX, PeCnybnnka npuHs-
Na Ha cebs OTBETCTBEHHOCTb B pamkax KoHseHuun OOH

Nno coxpaHeHnio bropasHoobpasus. K aTomy AOKYMEHTY
Kblprbi3cTaH npucoeguHmncs B 1996 roay, B3siB Ha cebs
06s13aTensCcTBO 06 yBenuyeHun nnowagm OOMT Ha 10 %
k 2024 rogy. Ha cerogHsaLWHNIA feHb 9TOT NoKasaTtesb Co-
ctasnset 7,38 % OT nnowaam pecnyonmku.

Bo-BTOpbIX, CO3AaHNe 0cOB0 OXpaHSIEMbIX MPUPOOHbIX TEP-
pUTOPUIA ABNSIETCH TPAOULIMOHHON 1 3deEKTUBHON (op-
MO NPUPOJOOXPaHHON AenaTesnibHOCTU. KoHuenums sKono-
rmyeckomn 6esonacHoOCTU Kbiprbi3cTaHa npegycMaTpusaeT
passutne cetn OOIT, B ToM uncne GuocepHbIx pesep-
BaToOB, OBecneyeHe Mep Mo coxpaHeHnto ruopasHoobpa-
3151 B YUCIE OCHOBHbIX MPYOPUTETHBIX HANPaBAEHWIA roCy-
OAapCTBEHHOW NOAUTUKM B 06ACTN 3KOSOMUW, YTO CRY>XUT
OrPOMHbBIM BK/120OM B YCTONYMBOE pa3BuUTue O6LLECTBA.

B pamkax npoekta cneunanuctel O® «CAMP Anatoo»
paspabotannm 5 obpasoBaTesibHbIX MOZYNEN, BKIOYaO-
LLMX MeXOyHapOAHble MPaKTUKK MO COXPaHEHNIO Buopas-
HOOOpa3Vns; HauvoHasNbHbIE 3aKoHOOATENbCTBa U ObLuee
NPaBOBOE PErynMpPOBaHVe B chepe oXpaHbl OKPY>KatoLLen
cpenbl; MeXaH3Mbl pa3paboTky nnaHa ynpasneHus OOMT
(BroTexHnyeckre, MPOTUBOMOXKapHbIE MEPONMPUSATUA 1 Ap.),
(pUHaHCOBOrO MNaHMPOBaHKS, KOMMYHVKALWA C  obLue-
CTBEHHOCTbLIO 1 COOBLLECTBaMU, yrPaBieHe KOHPINKTamu;
Be[leHVe Hay4YHO-MCCNef0BaTENbCKOW PaboThl; MEXaHN3MbI
YCTOMYMBOrO YMpaBieHnsl 1 MCMNOb30BaHUS PECYPCOB B
OOITT; opraH13aumio OTBETCTBEHHOIO B13Heca 1 NocTpoe-
HVe COTPYOHMYECTBa C BU3HEC-CTPYKTypamm.

KbIprbI3cTaH BXOOUT B YMCIIO ABYXCOT NMPUOPUTETHBIX SKOJIOMMHYECKNX PEMMOHOB MiaHeTbl. Ecnn y4ecTb, 4To nio-
Wanb cTpaHbl coctaenseT Becero 0, 03 % ot nnowwaay nnaHeTsbl nam 0,13% M1MpoBOIA CyLn, 30eCb COCPELOTOYEHA
HanborbLIas KOHLEHTPaLWs BUAOBOro pa3Hoobpasus: okoso 2 % MupoBor diopbl 1 3 % MUpoBoi gayHbl. Keip-
rbidckas Pecnybnvka Takke npeacTaBnsieT cobon yHuKanbHoe B LieHTpanbHon A3nn MeCTO Npon3pacTaHns pas-
JINYHbIX PACTEHNI, OBLLIEE KOMMHYECTBO VX HACHUTBLIBAET 0KOM0 4500 B1AoB, 13 Hx 300 OMKOPaCTYLLMX SABASIOTCS
PEOKUMN 1 HAXOOSATCS Nog, Yyrpo30i ncyesHoseHust, 125 BnagoBs - aHgeMukin, 200 BUOOB - NIEKAPCTBEHHbIE PACTEHUS,
okosio 130 B1aoB NPEACTaBNSAT APEBECHO-KYCTAPHUKOBBIE PACTEHMS, COCTaBSAIOLLME OCHOBY JIECOB PECMYONKNA.
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From November 2019 to November 2020, CAMP Alatoo
specialists conducted a series of trainings to enhance ca-
pacities of employees of this sector and employees of the
Western Tien Shan SPNAs within the framework of the
project “CONSERVATION OF THE GLOBALLY IMPOR-
TANT BIODIVERSITY AND ASSOCIATED LAND AND
FOREST RESOURCES OF WESTERN TIEN SHAN
MOUNTAIN ECOSYSTEMS TO SUPPORT SUSTAINA-
BLE LIVELIHOODS”. The project was supported by the
UNDP in the Kyrgyz Republic.

Managers, researchers, chief foresters and rangers of the
state natural parks of the Kan-Achuu and Alatai, Toktogul
and Toguz-Toro forestry enterprises of Jalal-Abad oblast
were involved in the educational process.

The issue of effective management and availability of qual-
ified personnel is the top-of-the-agenda for the SPNA insti-
tutions. Professional knowledge and skills of employees di-
rectly influence the level of public awareness with regard to
conservation of natural resources and biodiversity in gener-
al. In addition, the need for trained managers, foresters and
rangers in Kyrgyzstan is increasing. This is due to the fact
that, first, the Kyrgyz Republic has assumed responsibility
under the UN Convention on the conservation of biodiver-
sity. Kyrgyzstan joined this document in 1996, committing
to increase the size of protected areas by 10 % by 2024.

Today, this figure totals 7.38 % of the country’s area.

Secondly, the establishment of specially protected natu-
ral areas is a traditional and effective form of environmen-
tal protection. The concept of environmental security of
Kyrgyzstan provides for the development of a network of
protected areas, including biosphere reserves, ensuring
measures to preserve biodiversity are among the main pri-
orities of the state policy on ecology, which makes a huge
contribution to the sustainable development of the society.

Within the framework of the project, CAMP Alatoo spe-
cialists have developed five educational modules that
include international practices on biodiversity conserva-
tion; national legislation and general legal regulation on
environmental protection; mechanisms for developing
plans for managing protected areas (biotechnical, fire
prevention measures, etc.), financial planning, communi-
cation with the public and communities, conflict manage-
ment; conducting scientific-research work, mechanisms
for sustainable management and use of resources in the
SPNAs, which includes the principles of sustainable en-
vironmental management and organization of responsible
business, building cooperation with business structures.

Kyrgyzstan is one of the 200 priority ecological regions in the world. If we consider that the area of the country is
only 0.03% of the world’s area or 0.13% of the world’s land area, the largest concentration of species diversity

is concentrated here: about 2 % of the world’s flora and 3 % of the world’s fauna. The Kyrgyz Republic is also

a unique place for growing various plants in Central Asia. The total number is about 4,500 species, 300 of them
are rare and endangered, 125 species are endemic, 200 species are medicinal plants, and about 130 species are
woody and shrubby plants that form the basis of forests in the country.

TperuHr ansa cotpygHukos OONMT Oxanan-Abapckon obnactw/ Training for protected area staff in the Jalal-Abad region
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Y4yebHble martepuanbl, UCNONb30BaHHbIE HA TPEHUHrax,
6blny 3aKpennieHbl B PYKOBOACTBAX, COOTBETCTBYIOLLMX
TemaTtmke mogynen. 9To:

e PykoBoacTtBo «OCHOBbI COXPaHeHUs

6uopasHoobpasust n cuctemol OOMT»;
PykosopacTso «YnpasneHune OO[MT»;
PykoBoacTtBo «OCHOBbI €repckoro gena u
npPUPoAocoxpaHHbix padoTt B OOMMT»;
PykoBoacTBO «MOHWUTOPUHF 1 Hay4HO-
nceneposarenbckas padota B OOMMT»;
PyKoBOLCTBO «YCTON4YMBOE yrnpaBfieHme v
ncnonb3oBaHune pecypcos B OOMT».

B 4ncne npoeKTHbIX MepPONPUATUAA ANS CeunanmcToB U
pabotHnkoB OOMMT 3anagHoro TsHb-LLlaHs 6binn opra-
HU30BaHbl Noe3pkn B Mccbik-Kynbckyto 1 HapbIHCKYO
obnactn. OHN OBMEHANNCH OMbITOM CO CBOVMMU KOJne-
ramn n3 HapbiHckoro, Kapatan->Kanbipbikckoro n Ca-
pbl4aT-OpPTaLUCKOro roCyfapCTBEHHbIX MPUPOLHbIX 3a-
NMOBEAHWKOB W FOCYLAPCTBEHHOrO MPUMPOAHOro napka
CankbiH-Top. B xoge BCTped u guckyccuin 6biamn n3y4eHol
NPaKTUKN YCMELLUHOrO YMNpaBfieHNsi OXpaHsieMbIMU Tep-
PUTOPUSIMUN - MOHUTOPUHI OMKNX XUBOTHbBIX U PaCTEHWN,
opraHnsaums Typuama B OOIT, aKonoro-npocBeTUTeSNb-
CKas 1 Hay4yHOo-uccnegoBartensckas paboTa, B3aumMoaen-
CTBWE C MECTHbIM COOBLLECTBOM.

B KbipreizctaHe pacnonoxeHo 10 rocygapcTBeHHbIX MPUPOOHbIX 3anoBefHNKOoB, 13 rocygapCTBEHHbIX NPUPOA-
HbIX NAPKOB 1 64 rocyAapCTBEHHbIX 3akasdHuka. ObLuas nnoLans 3Tux 0Cob0 OXpaHAEMbIX TEPPUTOPUIA COCTaB-
naet 1,5 maH ra unn 7,4 % oT BCeW TEPPUTOPUM PECTYBANKM.

L
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The training materials used in the course of the trainings
were incorporated in the corresponding subjects of the
modules in the manuals. They are:

1. Manual “Basis for conservation of biodiversity and
SPNA system”

2. Manual “SPNA management”

3. Manual “Basis of ranger’s business and nature
protection work in SPNAs”

4. Manual “Monitoring and research work in SPNAs”

5. Manual “Sustainable management and use of
resources in SPNAs”

Among the project activities, trips to Issyk-Kul and Naryn
oblast have been organized for specialists and employ-
ees of the SPNAs of the Western Tien Shan. They shared
their experience with their colleagues from the Naryn,
Karatal-dapyryk and Sarychat-Ertash state nature re-
serves and the Salkyn-Tor state nature park. During the
meetings and discussions, practices of successful man-
agement of protected areas were studied: monitoring of
wild animals and plants, organization of tourism in SP-
NAs, environmental education and scientific-research
work, interaction with the local community.

Kyrgyzstan has ten state nature reserves, 13 state nature parks, and 64 state partial reserves. The total area of
these specially protected areas is 1.5 million hectares, or 7.4 % of the total territory of the country.
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OKOJIOFrMYECKOE
OBPA30OBAHUE U NMPOCBELLEHUE

B 2018-2020 ropgax KOMMOHEHT
OblN1 BK/HOYEH B

HECKOJIbKO MPOEKTOB AJ1 TOr0, YTOObI MOBbLICUTE YPOBEHb
NH(OPMNPOBAHHOCTM MECTHBIX OOLLIMH B BOMPOCax YCTOl-
YMBOrO YMpaBfieHUs1 MPUPOAHBIMK Pecypcamn, a Takxe
chopMMpoBaTh NX OCO3HaAHVE BAXKHOCTM COXPaHEHUSI 1 3a-
LLMTBI 3KOCUCTEM OT ferpagaumu.

B pamkax aToro HanpasfeHus 6biny NPOBEAeHb! LUMPOKNE
MH(OPMaLMOHHbIE KaMMaHM O HEOOXOOMMOCTY N3MEHUTL
6e30TBETCTBEHHOE OTHOLLEHVNE K pecypcam B3aMeH Ha
pa3yMHOe 1 paumoHanbHoe noTpebneHne. Meponpuatus,
COMPOBOXAAOLLME VMHMOPMALMOHHbIE KamraHum, OCHO-
BbIBA/IMCb Ha NPUHLMNAX MPaXKAaHCKON HayKn 1 OXBaTuim
BCE rpynnbl HaceneHnss — OT OBbIYHbIX NONb30BaTenen 4o
npencraBuTenell 06MacTHbIX U PaioHHbIX OPraHOB BIACTU.

OpHa 13 3apga4 obpasoBaTeslbHOrO HamnpasfieHUs NpPo-
eKTa 3ak/toyasnacb B MOBbILWEHNN Y LUKOJIbHUKOB MOHU-
MaHNA Ba>XHOCTU COXpPaHeHusa npupodbl N XXNBOTHOIO
MUpa Ha OCHOBE GUOKYNbTYPHOIO Hacnegusi, Tpaguum-
OHHbIX 3HaHWI N OTBETCTBEHHOCTU 3a BEpPEXXHOE OTHO-
LLUeHVe K OKpy>KatoLLelh cpeae.

Mpwn cogenctanm «OP AeTCKOro KMHO «Kapek», 0gHOro 13
napTHEPOB MPOeKTa, ANSA LIKONbHUKOB AT-BalumHckoro
panoHa HapblHCKol o6nacti 6bv NpoBeneHbl CeMUHa-
Pbl MO OCHOBAM KMHOPEXNCCYPbI, HANMCaHNI0 CLIEHAPEB,
BbIGOPY aKTepoB, NPOBEAEHNIO MHTEPBBLIO 1 NCMOL30Ba-
HMIO TEXHUYECKUX cpeacTB. Ha TpeHuHrax cnvkepbl cTa-
panuce, 4Tobbl pebsTa pacKpbliv CBON BHYTPEHHUI MUP 1
npoYyBCTBOBaNM ByayLmii husibM OT Havana u 4o KOoHUa.

lMpakTnyeckM pesynbTaToM MacTep-KlacCoB CTano
NPON3BOACTBO TPEX KOPOTKOMETPaXKHbIX (UIbMOB —
«blibik Mypac», «BbupuH4n mMaxabat» n «buprnHun Kat».
B cdunbmax 6binm pacckasaHbl nereHgpl, Mudbl 1 BOC-
NOMWHaHNS CTapLLEro NOKOMEHMs O CHeXXHOM Bapce. Mo
NPU3HAHNIO LLUKOJSIbHWKOB, aBTOPOB (UNIbMOB, 3HAHUS,
noJlydeHHbIe OT akcakasioB, 3apoAauin B HUX CTpemne-
HWe LeHnTb NpUpoay POAHOMO Kpas, 6epedb ee yHUKanb-
HOCTb 1 HEMOBTOPVMOCTb.

PrcyHKM, coumHeHns, MakeTbl yyawmxcsa wkon At-ba-
LLUMHCKOrO panoHa HapblHCKon o6nactu 6binv npea-
CTaBJieHbl Ha BbICTaBKE «5 M3yyalo OKPY>XatoLLMn MUp.
3awntum  cHexxHoro 6apca», OpraHW3oBaHHOW OIS
LLKOJIbHVKOB U CTyAeHTOoB B . HapbiH BecHor 2018 rofa.

[ns negaroroB U LWKOMBHUKOB Bbl NOArOTOBSEHBI y4eb-
Hoe nocobune «CTpaxkm B6EeNOCHEXHbIX rop», YTBEPXKOEH-
HOe y4eHbiM coBeTOM KbIprbi3CKOM akagemun o6paso-
BaHMS Npu MUHUCTEPCTBE obpasoBaHus n Haykn KP, un
rnosHaeBartenbHas nrpa «CoxpaHeHne CHeXXHoro 6apca u
ero cpefbl 06UTaHus». (CM. pasgen «Hawwm nybnnkaumm»).

Couuaano-o6pasoBaTeanaﬂ BbiCTaBKa

MNpenopgasateny NUAOTHbIX WKoN AT-BalumHcKkoro pano-
Ha HapbiHckoli ob6nacTu B TedeHne 2018 roga nposoanam
hakynbTaTUBHbIE 3aHATMA NO 6uonorum, 6oTaHnKe, reo-
rpadun, XMmMmmn, BO BPEMSI KOTOPbIX BMECTE C y4alumun-
CS 3aHUMANUCh IKCMEPUMEHTAMN MO U3YyYEHUIO CBONCTB
BOAbl, HA6NOOANN 3a N3MEHEHNSAMIY PACTEHNI B 3aBUCU-
MOCTN OT CM€EHbI CE30HOB, NoroAbl U knumara. Pesynsta-
Tbl 3TON yBNEKATENbHOW PaboThbl yYaLLMECs U UX HacTaB-
HUKM MPEACcTaBuIM Ha coumnanbHO-o6pa3oBaTesibHOM
BbICTaBKe «51 NO3HaK OKPY>XaroLmin M1Up», NpoLleaLlein B
pamkax npoekTa B r. HapbiH B mae 2018 ropga.

HarpakgeHue LWKONbHUKOB-YHaCTHNKOB CoLManbHO-00pa3oBaTenbHON BbICTABKM «S MO3HAKD OKPY>KatoLLMiA Mup», . HapbiH, man 2018 r./
Awarding pupils participating in the socio-educational exhibition «I study the world around me», Naryn, May 2018.
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¢

In 2018-2020, the component “ENVIRONMENTAL
EDUCATION AND AWARENESS” was included in several
projects in order to raise the awareness of local communi-
ties of the sustainable management of natural resources,
as well as to instill in them an awareness of the importance
of preserving and protecting ecosystems from degradation.

As part of this direction, extensive information cam-
paigns were conducted on the need to change the ir-
responsible attitude towards resources in exchange for
reasonable and rational consumption. The activities, ac-
companying the information campaigns, were based on
the principles of citizen science and covered all groups
of the population - from ordinary users to representa-
tives of oblast and rayon authorities.

PROJECT “REVIVAL OF THE BIOCULTURAL HER-
ITAGE THROUGH INTEGRATED MANAGEMENT OF
PASTURES AND WILD ANIMALS”

One of the objectives of the project’s educational direc-
tion was to increase schoolchildren’s understanding of
the importance of preserving nature and wildlife on the
basis of biocultural heritage, traditional knowledge and
responsibility for environmental friendliness.

With the assistance of the Karek Children’s Cinema Public
Foundation - one of the project’s partners - seminars on
the basics of film directing, script writing, actor selection,
interviewing, and the use of hardware were conducted for
schoolchildren in At-Bashy rayon of Naryn oblast. Dur-
ing the trainings, the speakers tried to make the children
discover their inner world and feel the future film from the
beginning to the end.

The practical result of the master classes was the production
of three short films -“Yiyk Muras”, “Birinchi Makhabat” and
“Birinchi Kat”. The films were about the legends, myths and
memories of the older generation about the snow leopard.
According to the schoolchildren - the authors of the films -
the knowledge received from the older generation increased
their desire to appreciate the nature of their native land, to
protect its uniqueness and individuality.
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Kapp u3 punbma «bupuHyn maxabat», CHATbIN LWKONbHKaMun ball-KarbIHAWHCKOro anbiibHOro anvaka AT-balumHckoro paiioHa HapbiH-
ckom obnactu/ A still from the film «Birinchi mahabat», shot by schoolchildren from Bash-Kaiynda ayil aimak, At-Bashy district, Naryn oblast

Drawings, essays, and models of schoolchildren from At-
Bashy rayon of Naryn oblast were presented at the exhibi-
tion “I study the world around me. Let’s protect the snow
leopard”, organized for schoolchildren and students in the
city of Naryn in the spring of 2018.

A training book for teachers and high school students
called “Guardians of the White Mountains” was produced,
which was approved by the Academic Council of the
Academy of Education of Kyrgyzstan under the Ministry of
Education and Science of the KR. Additionally, an inform-
ative game “Snow Leopard Conservation and its habitat”
was also created (see section “Our publications”).

YyacTHWLpI coumnanbHO-06pa3oBaTelbHON BbICTaBKM «5 NO3Ha0
oKpy»>KaroLmii mvup», r. HapbiH, man 2018 r./ Participants in the
social and educational exhibition «lI study the world around me»,
Naryn, May 2018

PROJECT “ECOSYSTEM-BASED ADAPTATION
TO CLIMATE CHANGE IN HIGH MOUNTAINOUS
REGIONS”

Social and educational exhibition

In the course of 2018, teachers of the pilot schools in the
At-Bashy rayon of Naryn oblast conducted extracurricular
lessons in biology, botany, geography, and chemistry. Dur-
ing these lessons the teachers conducted experiments with
students to study the properties of water, and observed
plant changes depending on the change of seasons, weath-
er, and climate. The students and their mentors presented
the results of this fascinating work at the social and educa-
tional exhibition “I Perceive the World Around me”, held as
part of the project in the city of Naryn in May 2018.
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Y HawwmnxX LWKOMBbHMKOB BblIN O4EHb XOPOLLNE NAEN, KaK paccKasaTb O TOM, YTO NMPOVCXOOUT C OKPY>KaKOLLLEN CPenoi
1 4TO MX 6ecrnokounT. OHM aKTUBHO paboTasnv: Nucasnv COYMHEHNS, PUCOBan, MPUAyMbIBan MakeTbl. B TeveHne
roga Mbl paboTany B 3TOM HanpasieHUU, U AETY NOYYUAN B0MbLLON 06beM MHBOPMaLm 06 aKocucTeMax, N3me-
HEHUWN KNnmata 1 ero nocneacTemsax. Hawa wkona BXoguT B NOTHYO TeppuToputo npoekta O® «CAMP Anatoo».

F'ynsHaa AcaHoBa, npenogaBaTesb WKoJbl M. Oin-TepckeH cena Ada-KaibiHabl

VIsmMeHeHns1 oKpyXKatoLLen cpefbl He SBNAIOTCS cpady YeM-TO HEraTUBHbLIM, OHV MOMOraloT Pa3BUTUIO HOBOIrO
MBILLMIEHNS, 32>KUraloT HOBbIE MAEW, OTKPBIBAIOT HOBbIE BO3MOXXHOCTU. Hanprmep, ¢ NoBbILLEHEM TEMMepPaTy-
Pbl B XONOAHbIX FOPHbIX PErMOHax XXutenu c. baw-KavbiHabl, Hallei NuIoTHON TeppuUTOprn, MOryT BblpalluBaTb
pa3HoobpasHble KyNbTypbl, M 3TO NOMy4aeTCs yCrnewHo. Ho, ecnvm CMOTPeTb Ha TeKyLLiee U3MEHEHKE Morofapl, TO
Mbl HE MOXKEM paccMaTprBaTh TONbKO NMOJIOXKUTESbHbIE MOCNEACTBIUS, €CTb MHOrO PUCKOB U Mbl AO/MKHbI NOArO-
TOBUTBCS K 9TOMY. /1 34eChb BaXXKHO NydLle MOHATb Npobnemy 1 HanTy pelueHre. [NoaTomMy s o4eHb pag, 4to OD
«CAMP Anatoo» BMeCTe C ApyrMy napTHepamu opraHn3oBanmy 3Ty BbICTaBKy 1 paspaboTanu y4ebHbI nnaH
OJ15 LUKOJ1, 4TOObI yHaLLmecs noayyunmn 6onbLue nHhopMaummn 06 M3MEHEHUN KNMaTa, ero MOCNeACTBUAX 1 yrKe
cevac Ha4anun NPUMEHsTb aganTauyoHHbIE MepbI.

Maynb LLymaxep, npeactaButens GIZ

BbicTaBka 06beanHMNE ABE 9KCMO3NLMN —»$ 11 OKPY>KaKOLLWIA
Mup. Knumat n dheHonorus» n «A 1 okpy>xatomn mup. 3a-
LMTUM CHEXXHOro 6apca». KpeaTusHble 1 naobpetaresibHble
MaKeTbl, KPacoyHble PUCYHKM, YBReKaTeslbHble COYUHEHWS,
KOPOTKOMETPaKHbIE (pUSbMbl OblIN MOCBSALLEHbI MECTHOMN
aKocucteme, npobnemMam TasHWS NEOHVMKOB, Oerpagaumm
nacTouLl, BO3OENCTBUS Mycopa Ha MOYBY U pacTeHWs, CO-
XpaHeHusi CHexxHoro 6apca. Kaxkpas u3 npepcraBieHHbIX
paboT Bbipasuna HepaBHOOYLLUHOE OTHOLLEHME LLUKObHNKOB

LUKOJIbHAA METEOCTAHLIUA

B Havane paboTbl NpoeKTa B CpeaHnx Lkonax cen baw-Kain-
biHObI 1 BonblueBnk Baw-KanbiHOMHCKOro anbiibHOro an-
Maka 6blny yCTaHOoBMEHblI 6eCNPOBOAHbIE METEOCTaHUWM , C
MOMOLLbHO KOTOPbIX CTapLLEKSIACCHUKN NCCNEeqoBann MecT-
HbI KNMMAT, Ka4eCTBO BOAbl M U3MEHEHNS PaCTUTENBHOCTY.
Mop pykOBOACTBOM Mpenofasatenielri bruonorum n reorpa-
UM LLUKONBHYKM TakkKe Benn HabntoaeHNs 3a CebXO3Ky b-
Typamu. OHM M3yYanu BAMSHWE MOrOAHbLIX YCIIOBUIA,0pra-

K OKpY>KatoLLe cpefe 1 NpupoaHbIM pecypcam.

Ha BbicTaBke Obinu npencTaBfieHbl PyKOBOACTBO «Knu-
mat n deHonorus», pa3paboTaHHOEe B pamKax MpoekTa,

HUYECKUX 1 XUMNYECKUX YOOOPEHWA Ha POCT KapTodens.
PesynbTaTbl Nokasanm , YTO BHECEHME OPraHUYecKnx yao-
6peHuii (buorymyca) cnocobCTBYHOT MOSYHEHNIO 3KONOrnye-

1 MOBUIbHbIE NPUNOXXEHNS «BoaHbIe OpraHn3mbl» 1 «de-
HOMOrMsA pacTeHun» (CM. padgen «Haww nybnmkaumm»).

CKU YMCTOrO YpOoXKasi 1 COXPaHEHNIO MNO4Bbl OT NCTOLLEHNS.
OTW faHHble NPUrOASATCA MECTHbIM XKUTENAM B CEJIbCKOXO-
3ANCTBEHHOW OEATENBHOCTY U MIaHUPOBaHNN.

Hawa meTeocTaHUUs HU4EeM He OTAMYaeTCs OT NPOMECCNOHASBbHBIX CTaHUMIA. S Aymato, YTO Ha OCHOBE HaLlen
paboThbl B fanbHENLWeM MOXXHO ByAeT MPOrHo31poBaTh YPOXKaHOCTb U MNaHNPOBaTk NOCAAKY CENbXO3KYNbTYP.
OTO NOMOXXET MOUM OJHOCEIbYaHaM afanTUPOBaTLCS K UBMEHEHUIO KNMaTa.

ATbipKkynb MambeTKynoBa, npenogaBaresib WKoJbl M. Y. AcekoBa, c. bawi-KaiibiHgbl

MeTeocTaHumsa Ha TeppuTopUK LIKOSbI UM. Y. AcekoBa, c.baw-KarbiHgbl, AT-BalunHckuii panoH, HapbiHckas obnacTs/
A meteorological station on the territory of the school named after Ch. Ch. Asekov, Bash-Kayindy village, At-Bashy district, Naryn oblast
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“Our schoolchildren have very good ideas on how to get across the message about what is happening with the envi-
ronment and what is bothering them. They worked actively: wrote essays, drew, and designed maquettes. Through-
out the year, we had been working in this direction, and children received a large amount of information about eco-
systems, climate change and its consequences. Our school is part of the pilot territory of the CAMP Alatoo project.”

Gulanda Asanova, teacher of the school named after Oi-Tersken in the village of Acha-Kaindy

“Environmental changes do not immediately mean negative things. They help to develop new thinking, generate
new ideas, and open up new opportunities. For example, with increasing temperatures in cold mountain regions,
residents of the village of Bash-Kaiyndy, our pilot territory, started growing various varieties of crops, and suc-
ceeded in it. However, if we look at the current weather change, we cannot only consider the positive conse-
quences. There are many risks and we need to prepare for this. It is important to better understand the problem
and find a solution. Therefore, | am very happy that the CAMP Alatoo together with other partners organized this
exhibition and developed a curriculum for schools so that students get more information about the climate change
and its consequences and already now starting to apply adaptation measures.”

Paul Schumacher, GIZ representative

The exhibition combined two expositions - “I and the
World Around me. Climate and Phenology” and “l and the
World Around me. Protect the Snow Leopard.” Creative
and inventive maquettes, colorful drawings, fascinating
essays, and short films were devoted to the ecosystem of
their native land, problems of melting glaciers, degrada-
tion of pastures, impact of garbage on the soil and plants,
and preservation of the snow leopard. Each of the pre-
sented works expressed the students’ caring attitude to
the environment and natural resources.

The Climate and Phenology manual developed as part of
the project, as well as the mobile applications Aquatic Or-
ganisms and Plant Phenology have been presented at the
exhibition (see the section “Our publications”).

SCHOOL WEATHER STATION

At the beginning of the project, wireless weather sta-
tions were installed in secondary schools in the villages
of Bash-Kaiyndy and Bolshevik of the Bash-Kaiyndy Aiyl
Aimak. The senior high school students studied the local
climate, water quality and vegetation changes with the help
of these weather stations. Under the guidance of the biolo-
gy and geography teachers, students observed agricultural
crops. They studied the influence of weather conditions, or-
ganic and chemical fertilizers on potato growth. The results
showed that the application of organic fertilizers (biohumus)
contributes to obtaining an environmentally friendly crop
and preserving the soil from depletion. This data will be use-
ful for local residents in agricultural activities and planning.

“Our weather station does not differ from professional stations. | think that based on our work in the future it will
be possible to predict the yield and plan the planting of agricultural crops. This will help my fellow villagers to

adapt to climate change”.

Atyrkul Mambetkulova, teacher of the school named after Ch. Asekov, in the village of Bash-Kaiyndy

Bo Bpemsi cCbeMOK KOPOTKOMETPaXHOro unbma «nbrs 1 kanepcbl», CHATOrO LKONbHUKaMu basap-KoproHckoro paioHa/
During the shooting of the film «llgiz and capers», shot by schoolchildren from Bazar-Korgon district
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O® «CAMP Tabuar» B pamkax 0b6pasoBaTesibHOro KoMmo-
HEHTa NPOEKTa OpraHN30Bas cnepyoLye MePONPUSTUS:

e KOHKYpPCbl AETCKNX PUCYHKOB 11 COYUHEHNIA Ha
9KOJIOMMHYECKME TEMbI, BbICTaBKM U 3aHATME HA
TeMy agantaumm K U3MEeHeHNo KimMaTta B cenax
CunoHpx, Oap>xxomy, Bopy 1 Massa;

e [loka3sbl 4eTCKMX hUbMOB 06 N3MEHEHUN KNMMaTa,
YCTOMHYMBOM MCMONb30BaHUN NPUPOLHbIX PECYPCOB
N coxpaHeHun 6ropasHoobpasmns Ans LWKONbBHUKOB
NUAOTHBIX Cen, r. Xopora n CTyaeHToB XOpOrcKoro
rocyaapCTBEHHOIr0 YHNBEPCUTETA;

e CemuHap no Bornpocam 3KOCUCTEMHON ajanTauum
Onsi cTyneHToB YHusepcuteTa LeHTpansHon Asnm

(YUA) B r. Xopor;

MoBbIWeHNe YpOBHA NMH(OPMUPOBAHHOCTU B BOMPOCAax
YCTONYMBOro ynpasfieHNss NPUPOAHbIMA pecypcamu, a
TaKXXe 3KONIormMyeckoe obpasosaHrie B ByayLLem no3Bo-
JINT COXPaHUTb JIECHbIE 9KOCUCTEMbI OT JanbHenLwen ae-
rpagaummn n 6ygeT cnocobCcTBOBaTbL UX PA3BUTUIO.

Llenb HanpaBneHns «akoiormyeckoe obpasoBaHme» - No-
BblILLUEHNE 3HaHWN U MHMOPMUPOBAHHOCTN COOOLLECTB
B OTAANEHHbIX parioHax, 3aBUCSLLMX OT JIECHbIX 3KOCU-
cTeMm, 06 YCTOM4YMBOM WCMONb30BAHUN U COXPaHEHUn
NPUPOAHBLIX PECYPCOB C (POKYCOM Ha OpeXOonnofoBble
neca ApctaHbana.

Okosornyeckoe obpasoBaHue MMeEeT 60JbLLIOE 3HAYEHNE
B parioHax, rae o6LMHbI FpaHnyaT Un XXNBYT Ha Teppu-
TOPUN MPUPOAHBLIX 3KOCUCTEM, TaKMX KaK Opexonnono-
Bble neca B [xanan-Abagckon obnactu.

PaboTta Havanacb c nposegeHuss 6a30BOro mMccnepo-
BaHUS C MCMOJIb30BaHNEM KOJIMYECTBEHHOrO Mnoaxona
KAP (Knowledge, Attitude and Perception - 3HaHune, OT-

HoleHre n BocnpusitTue). Pe3ynbTaTtbl onpoca Ha Temy
pPecypcoB ” 3KOMOrMM cpean CooBLLECTB MPOEKTHON
TeppuTOpUM CTanyM OTMPaBHOM TOYKOW ANs paspaboT-
KN KOMMYHUMKaUMOHHOWN cTpaterun. B gokymeHT BoLunv
MEPONPUATUSA, HanpaBieHHble Ha paclUMpeHne 3HaHWn
N Kpyrosopa >XuTenen O COXpaHeHun 1 pauyoHanbHOM
MCMONb30BaHUN OPEXOMIOA0BbIX JIECOB.

B TeueHne 2019 roga coTpygHU4ecTBO BENOCH € 18 LwKo-
namun Basap-KoproHckoro panoHa, B pesyfbTare KOTo-
POro NPUMEHSANNCh UHHOBALMOHHbIE NOAX0Abl B 061acTn
9KONOrM4eckoro obpasosaHns. ITO yyacTe negaroros
1 LWIKOJIbHNKOB B akumsax «Mapu napkos» n «Pectrsasib
rpeuKoro opexa», TPEeHWHrax, MOCBSLUEHHbIX Nporpec-
CUBHBIM METOAMKAM MpenogaBaHns y4ebHbIX UCUUMIVH
1N OCHOBam KuHonpoussoacTsa. Bnarogapsi oby4eHuio B
MVHU «KUHOAKadeMnn» LLIKOJIbHUKK co3ganu 5 akcnepu-
MEeHTasIbHbIX KOPOTKOMETPaXKHbIX (p1nnbMOB, 06 beaNHEH-
HbIX TEMOW COXPaHEHUS 1 3aLTbl OPEXOMNIOA0BLIX 1ECOB
ApcTaHb6ana. Tpu neHTbl 6bl 0TOBPaHb! AN y4acTus B
pecnybnnMkaHCKOM AEeTCKO-IOHOLLECKOM KMHOeCTMBaNe,
opraHusoBaHHOM «O® OeTckoro KnHo «Kapek». epoun-
HIO OOHOr0 13 (PUNIBbMOB, TPUHAALATUIETHIOK LUKOSIbHNLY
Apyyke Kbi3bl HypamH 13 cena ApctaHbarn, »Kiopu KOH-
Kypca npu3Hano «Jly4Liel toHOM akTp1COon roga».

B pamkax akTvBHOM WMH(POPMALUMOHHON KamnaHuy Obln
nposefeHbl pPasfivyHble MEepOornpUSATUS B UHTEPaKTUBHOMN
1 VHTepecHo opMme: MHPOPMAaLMOHHbIE BCTPEYUN C XKU-
TensaMu, BKIOYas npencTasBuUTeNieil roCopraHoB, JIECHbIX
XO3ANCTB, NaCTOMLLHBIX KOMATETOB 1 PENNMMO3HbIX AesTe-
e, cemMyHapbl 1 TBOPYECKNE KOHKYPCbI [J151 )KYPHAIMCTOB
1 LIKOJIbHVKOB, KMHOMOKa3bl 3KCMEPUMEHTaSIbHLIX KOPOT-
KOMETPaXKHBIX 1 TEMATU4ECKMX (OUSIbMOB, a TakKe aKTuB-
HO PacnpoCTPaHAIMCb MH(POPMALMOHHbIE MaTepuanbl Ha
Temy yCTONYMBOIrO yrpassieHnsi NPUPOAHbLIMI Pecypcamu.

OpHUM 13 MHMOPMALIMOHHBIX MPOAYKTOB HanpasfeHus
«9KOJIOrnyeckoe obpas3oBaHMe» MPOEeKTa CTafio PyKo-
BOOCTBO «YCTONYMBOe 06pasoBaHune N COXpaHeHne 6uo-
pasHoobpasus» (CM. pasgen «Hawwm nybnukauumn»).

pavioH, Oyxanan- Abagckasi obnacts/
Workshop for schoolchildren during the March for Parks 2019 in Dashman State Reserve, Bazar-Korgono district, Jalal-Abad oblast
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The CAMP Tabiat organized the following events as part
of the educational component of the project:

e Drawing and essay writing contests for children on
environmental themes; exhibitions and trainings
on adaptation to climate change in the villages of
Siponj, Darjomch, Voru and Gazza.

e Screenings of children’s films about climate change,
the sustainable use of natural resources and
conservation of biodiversity for schoolchildren of the
pilot villages, the city of Khorog and students of the
Khorog State University.

e Seminar on the ecosystem adaptation for students
of the University of Central Asia (UCA) in the city of
Khorog.

e Raising awareness on sustainable management of
natural resources, as well as environmental education

e that will help to preserve forest ecosystems
from further degradation and contribute to their
development.

PROJECT “BIODIVERSITY CONSERVATION

AND POVERTY REDUCTION THROUGH
COMMUNITY-BASED MANAGEMENT OF WALNUT
FORESTS AND PASTURES”

The goal of the project direction “Environmental educa-
tion and communication” is to increase the knowledge
and awareness of communities in remote areas that de-
pend on forest ecosystems about the sustainable use and
conservation of natural resources, with a focus on the Ar-
stanbap walnut forests.

Environmental education is essential in the areas where
communities border or live within natural ecosystems,
such as the walnut and fruit forests in Jalal-Abad oblast.

The work began with the baseline study by using the
quantitative KAP approach (Knowledge, Attitude and Per-
ception). The results of the survey on resources and ecol-
ogy conducted among the communities under the project
became the starting point for developing a communica-
tion strategy. The document includes measures aimed at
expanding the knowledge and horizons of residents about
the conservation and rational use of walnut-fruit forests.

During 2019, CAMP Alatoo cooperated with 18 schools in
Bazar-Korgon rayon, which resulted in the application of
innovative approaches on environmental education. These
included the participation of teachers and schoolchildren
in the campaigns “March of Parks” and “Walnut Festival”,
and trainings on progressive teaching methods of academ-
ic subjects and the basics of film production. Thanks to the
training in the mini “Film Academy”, students produced five
experimental short films, united by the theme of preserv-
ing and protecting the Arstanbap walnut-fruit forests. Three
films were selected for participation in the national children’s
and youth film festival organized by the Karek children’s cin-
ema PF. The jury recognized as the best young actress of
the year the heroine of one of the films, a thirteen-year-old
schoolgirl Aruuke kyzy Nurdin from the village of Arstanbap.

As part of an active information campaign, various activ-
ities were implemented in an interactive and interesting
way: informative meetings with residents, including repre-
sentatives of government agencies, forestry enterprises,
Pasture Committees and religious leaders; seminars and
creative competitions for journalists and schoolchildren;
screenings of experimental short films and thematic films.
In addition, informative materials on sustainable manage-
ment of natural resources were actively distributed.

One of the information outputs of the project’s compo-
nent “environmental education” is the manual “Sustaina-
ble Education and Biodiversity Conservation.”

[MpoBegeHve onpoca Ha TeMy PecypCcoB 1 3KoNorum cpegu xutenen [hxkanan- Abagckon obnactwn/
Conducting a survey on resources and the environment among the population of the Jalalabad region

101



HALLUW NMPOEKTDI

CTPOUTENBCTBO U
PEABUJINTALNA MOCTOB
B FrOPHbIX PETUOHAX

B 2018-2020 rogax npu TEXHNYECKON N NOrUCTUHECKON
nopnepxke O® «CAMP Anatoo» 6bI10 MNOCTPOeHO 12
MOCTOB B FOpHbIX parioHax HapblHckon, Tanacckon, Vic-
cbik-Kynbckoi, Oxxanan-Abagckon n batkeHckon obna-
cTax KelpreidctaHa 1 B FopHo-bagaxwaHcKkon aBTOHOM-
Hol obnacTtn TagKukmucraHa.

HoBble 1 BOCCTaHOBMIEHHbIE OOBEKTbI CMEHUIN cTapble,
NMOCTPOEHHbIE €ELLUE B COBETCKUIA nepuon, MOCTbl, TOHHee
TO, YTO OT HMX OCTaNIOCh. Y3Kas npoesxas 4yacTb 13 Nnpoxy-

OVBLUMXCSI [EPEBSIHHbIX JOCOK, OTCYTCTBUE MPOYHbIX MOA-
MOPOK 1 MEPW — 3TO MPUBLIYHOE TEXHNYECKOE COCTOSHIE
MHOrX MOCTOB. lNepenpasa no Takomy MOCTY NpeaCcTaBs-
Nla yrposy XU3H1 YabaHam 1 XKMBOTHBIM, & TakKE MECTHbIM
XKUTENAM — COOPLUVKAM Srof 1 nevebHbIX Tpas, erepsiM 1
TypucTaMm. B HEKOTOpPbLIX aliblibHbIX OKPYyrax MOCTbl OKa-
3aMCb MOJHOCTLIO Pa3pyLLUEHbI, B PE3YSIbTAaTe CKOTOBOAbI
MCMONb30BasIN OKOJIbHbIE MYTU O715 NMEPEroHa >XUBOTHBIX Ha
nacTouLLa, HaxoasCh B JOPOre HECKOJIbKO AHEN.

Bnarogaps npoekTy 0603Ha4eHHble Npobnembl NHgpa-
CTPYKTYpPbI pewmnicb npu prHaHcosor nomowun LLsein-
Lapckou accoumnaumm «Pamir’s Bridges», kotopas ¢ 2002
roga nopaep XmBaeT ropHble MoCTbl Kbiprbi3cTaHa.

NCTOPUSA YCIEXA. B 2019 rogy B HapbIlHCKOI 0651aCTV HOBbIN MOCT Oblf COOPY>KEH HA YacTHblE CpeacTBaa.
Cembsi u3 LLsenuapuu - JloypeHc n bepHapp N'mrakc — pacckasanu 0 >XXenaHum NOMOYb KbIprbi3CTaHLaM pyKo-
BOOoUTENO accoumauun «fMamupckre mocTtbl» BepHapoy PenoHay. OH NpeanoXxmnn HanpasuTb MOMOLLb XXUTENAM
anblbHOro okpyra [le6eny, Y4To6bl MPOSIOXKNTL NYTENPOBOA, Yepes peky Tytok-Cyy Ha oTaaneHHble nactéuila

1 YHaCTKM A0JIrOCPOYHOro nosib3oBaHus. Cioga B Tensioe Bpems roga Ha Bbinac npuroHstoT 1000 ronos Kopos,
6onee 3000 ronos oeel, 1 600 ronos nowagei. [1o cTtpontTenbcTBa MocTa YabaHbl [OOMpanuch Ha nactTéuwa
BEPXOM Ha noluagsax. Nepexopn 4epes peKky 6b11 OnacHbIM BECHOW, KOraa Bofa NnogHMManach Bbille MPUBbIMHOMO

YPOBHS! 1 pasmblBana fopory, BeLyLLyo B 3TV MeCTa.

Bnarogapsi HOBOMy OEBATMMETPOBOMY MOCTY OKOJ10 40 nonb30BaTesie Noayynan AOCTyn Ha nacTéuia nio-
wanbto 7000 ra, KOTOpble MOFYT BMECTUTb 1 NMPOKOPMUTb BECb CKOT, NMPUHAANEXALUMIA XXUTENSM aliblibHbIX
okpyros [le6eny n OpTok. STO NO3BOAWSIO BECTU CE30HHYIO POTALIMIO MACTOULLL I CHUBUTL Harpy3Ky Ha 3UMHMe
nacTéuLLa, pacrnosioXXeHHbIe BOM3M CeJl, @ TakXKe YNyYLINTb TYPUCTUYECKME MapLLPYThl 1 CBSI3aTb HapbIHCKYO 1

Vcebik-Kynbckyto obnactu.

‘...'

MocT Ha peke Cexxp, PowwtkanuHckuii paiioH, Tagxuknuctar/ Bridge on the Sejd River, Roshtgala District, Tajikistan
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CONSTRUCTION AND
REHABILITATION OF BRIDGES
IN MOUNTAINOUS REGIONS OF

In 2018-2020, with the technical and logistical support of
CAMP Alatoo, 12 bridges were built in the mountainous
regions of Naryn, Talas, Issyk-Kul, Jalal-Abad and Batken
oblasts of Kyrgyzstan and in the Gorno-Badakhshan Au-
tonomous Region of Tajikistan.

Instead of the old bridges built in the Soviet period, or
rather what is left of them, new bridges were construct-
ed or restored. The narrow roadway made of old wooden

planks, the lack of strong supports and railings - this is
the usual technical condition of many bridges. Crossing
such a bridge posed a threat to the lives of shepherds
and animals, as well as local residents - pickers of berries
and medicinal herbs, rangers and tourists. In some Aiyl
Aimaks, bridges were completely destroyed, as a result,
pastoralists used roundabout ways to drive animals to
pastures, being on the road for several days.

Thanks to the project, the identified infrastructure prob-
lems were solved with the financial assistance of the
Swiss Association Pamir’s Bridges, which has been sup-
porting mountain bridges in Kyrgyzstan since 2002.

SUCCESS STORY. In 2019, a new bridge was built in Naryn oblast with private funds. A family from Switzerland

- Lawrence and Bernard Gygax - told Bernard Repond, head of the Pamir Bridges Association, about their desire
to help Kyrgyzstan. Bernard offered to send assistance to residents of the Dobolu Aiyl Aimak to build an overpass
bridge across the Tuiuk-Suu river to the remote pastures and areas of the long-term use. In the warm season,
1000 cows, more than 3000 sheep and 600 horses are driven to graze. Prior to the bridge construction, shepherds
used to go to pastures by riding horses. It was dangerous to cross the river in the spring, when the water rose
above the usual level and washed out the road leading to these places.

Thanks to the new nine-meter bridge, about 40 users have access to pastures with an area of 7,000 hectares,
which can accommodate and feed all the livestock belonging to the residents of the Dobolu and Ortok Aiyl
Aimaks. This made it possible to have seasonal rotation of pastures and reduce the pressure on winter pastures
located near villages, as well as improve tourist routes and connect Naryn and Issyk-Kul oblasts.
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Crapbiii MOCT Ha peke Tytok-Cyy, aibibHblit aivak [obony, Ha-
pbiHckast o6nacTe/ Old bridge on the Tuyuk-Suu river, Dobolu ayil
aimag, Naryn oblast

BoseegeHve n ctpoutensctso moctoB OP «CAMP Ana-
TOO» BedeT B TECHOW Koonepauun C NECHbIMU XO35ii-
CcTBami, MacTOWLLHbIMYM KOMUTETAMU, HALMOHASBHLIMU
napkamu, 3anoBefHVKaMu, MECTHON agMUHUCTpauven n
HaceneHnem. CoobLuecTBa 3anHTEPECOBaHbI B TOM, YTO-
Obl yNyYLWNTb CENbCKYK NHPPACTPYKTYPY, a B AaSIbHEN-
Lem B3ATb Ha cebsi OTBETCTBEHHOCTb 3a copep kaHue 1
9KCMJlyaTaumo HOBOro O6beKTa.

Mpouecc CTpouTenbCTBa 1 peabunMTauyn BKITHOYaeT He-
cKoJbko aTanos. Cneumanuctbl OP «CAMP Anatoo» obcne-
[YtOT COCTOSIHME MOCTOB, KOHCY/IbTVIPYIOT MECTHblE CO06-
LLiecTBa O TEXHNYECKINX, CbI/IHaHCOBbIX N BPEMEHHbIX geTansax
CTPOUTENBCTBA UM PEMOHTA, COAEVCTBYIOT B MOJyYeHue
HeobxoOVMbIX MaTepraioB, KOHTPOIMPYOT BECb MPOLIECC U
NMPEOoCTaBNAT UHABHYHO 3KCNEPTHYHO OLIEHKY 00beKTa.

Hoseblit MOCT Ha peke Tytok-Cyy, alibinbHbIl ainmak [Jo6ony, Ha-
pbiHCKas obnacTte/ New bridge on the Tuyuk-Suu river, Dobolu ayil
aimag, Naryn oblast

Haww napTHepbl Nnomoran nocTpouTb gsa mocTta B [op-
Ho-BapaxiwaHckom aBTOHOMHOM 06nacT. KoHCynbTaumoH-
HYIO YacTb 1 NOrNCTUKY BbinonHun O® «CAMP Tabuat» . B
2018 rogy B cene Cexg PowtkannHckoro parnoHa MBAO
MOSIBMIICS HOBbIN MELLEXOAHbIN MOCT Yepes peky LLlaxpapa,
6narogaps demy xutenn 130 gomoxosancts cena Cexp,
cTanm 6e30MacHO NEePeEXOUTb, a TaKXKe NMEPEroHsTb CBOW
CKOT Ha OpYyryr0 CTOPOHY PeKMW, FOe PacrosioXKeHbl OKOSI0
1500 ra nactowLl, cebiwe 100 ra neca, a Takke 3emMeslb-
Hble y4acTkn. MOCTbl B FOPHO MECTHOCTY obecnevnsaroT
[OCTyn YabaHam 1 CKOTOBOAaM Ha OTAasIEHHble nacTouLa,
M4esI0BOAAM Ha BbICOKOIOPHbIE Nyra, XXUTENSM Cen K Me-
cTam, rae pacTyT srofpbl 1 nevebHble TpaBbl, a TypucTam K
MPEeKpPacHbIM NMen3akam 1 YACTbIM 03epam.




OUR PROJECTS

: . 4 . I i .
Ha peke Banbik- Cain o ctpouTensctea MocTta, Cy3akCKuin panoH,
Dxanan-Abagckas obnacte/ On the Balyk Say River before the
construction of the bridge, Suzak district, Jalalabad oblast

CAMP Alatoo constructs and repairs bridges in close coop-
eration with the forestry enterprises, Pasture Committees,
national parks, nature reserves, local administrations and
the population. Communities are interested in improving
rural infrastructure and taking responsibilities for the main-
tenance and operation of the new facilities in the future.

The construction and rehabilitation process includes several
stages. The CAMP Alatoo specialists inspect the conditions
of bridges, consult local communities on technical, financial
and temporary details of construction or repair, assist in ob-
taining the necessary materials, monitor the entire process
and provide a final expert assessment of the facility.

MocT Ha peke Kapa-Anma, Cysakckuin paiioH, Ixanan-Abanckas
obnacTb/ Bridge on the Kara Alma River, Suzak district, Jalalabad
oblast

B L PSS

Our partners helped to construct two bridges in the Gor-
no-Badakhshan Autonomous Region. The consulting and
logistics parts were performed by CAMP Tabiat. In 2018,
in the village of Sejd in Roshtkalin rayon of the GBAR, a
new pedestrian bridge was constructed over the Shah-
dara River. Thanks to the new bridge, residents from
Sejd’s 130 households can safely cross, and drive their
cattle to the other side of the river, where about 1500 hec-
tares of pasture, more than 100 hectares of forest as well
as land plots are located. Bridges in mountainous are-
as provide shepherds and pastoralists access to remote
pastures, beekeepers - to high-altitude meadows, villag-
ers - to places where berries and medicinal herbs grow,
and tourists - to beautiful landscapes and clear lakes.

MocT Ha peke Cexg, PoluTkanmHckuia paiioH, TapkukuctaH/ Bridge on the ejd River, Roshtgala Distric{, Tajikistan
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2018

MpoekT «dkonornyeckoe
O6pa3oBaHue u NpaxxaaHckKas
Hayka B NopHbix Coo6LecTBax
Kbiprbi3cTtaHa».

Project “Kyrgyz Mountains
Environmental Education and
Citizen Science” (KMEECS)

MpoeKT «9KOCUCTEMHbBIN NoAXoA
ONS aganTauum K USMeHeHUo
K/IMMaTa B BbICOKOIrOPHbIX
pernoHax LleHTpanbHon A3un».

Project “Ecosystem-based
Adaptation to Climate Change
in High Mountainous Regions of
Central Asia”
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MOBWJ1bHOE MNMPUJTIOXXEHUE
«BOAHbIE OPFAHU3Mbl»

Mo6unbHoe NpunoXxxeHne npegHasHaveHo s c6opa uHgop-
MaLumm O Ka4eCcTBe BOAbI U U3YYEHUS Pa3iNyHbIX OPraHM3MoB
(Makpo6ecno3BOHOYHbIX), KOTOPbIE ABASIOTCS CBOE06pPa3HbI-
MV VHAMKAaTOPaMU YPOBHS 3arPsi3HEHN B MECTHBIX peKax v
03epax. PyHKLWN NPUNOXKEHMSI MO3BONSIOT PUKCUPOBATL Me-
CTOHaxOXXAEeHNe OpraHu3MoB Ha KapTe, genarb oTtorpadum,
BKJTHO4ATb 11 COXPaHATb MH(MOPMaLIO, a TaKXKe OnpeaensTb K
KaKoii rpynre 1 NoaBuay OTHOCUTCA M3yyYaeMblil 06beKT. Mpu-
TNIO>XXEeHVe npepiaraeT AeTanbHy0 KaccuruKaumio Xusbix op-
raHY3MOB, BCTPEYaOLLMXCS B MECTHbIX Bogoemax. CobpaHHble
[JaHHblE OTMNPAaBNSIOTCSA HA XpaHeHUe B oHNaviH 6a3y AaHHbIX,
[OCTYMHYIO BCEM MOIb30BATENAM MPUIOXKEHNS.

Mporpamma faet BO3MOXXHOCTb MpoaHanMa3npoBaTb Ka4ecTBo
BOZbl MyTEM MOACHETa KONMYECTBA 1 BULOB OpPraH13MoB,
HaligeHHbIX B BOAE.

MOBWJ1IbHOE NMPUJTIOXXEHUE
«®EHOJIOrMA PACTEHUW»

«KIIMMAT U ®EHOJIOT US1»

Copep>xaHve pyKoBOACTBa «Knumat n peHonorus» Bkoya-
eT aBa pasgena. [epsbii N3 HUX NOCBsILLEH Teme «[loroga n
KMmar» 1 npegnaraeTt Nogpo6Hyto nHpopmMaumo 06 n3meHe-
HUM KNuMaTa u rinobansHOM noTenJieHnn, NnpnvnHax BO3HNK-
HOBEHUA N Mepax no agantaunn n CMAr4eHnto aTnx ABNIEHUINA.
MaTepuanbl n3noXkeHbl B [OCTYMHON A MOHUMaHWs (hopme,
CONPOBOXAAKTCA MPAKTUHECKNMN YNPaAXKHEHUAMIN, BUKTOPU-
Hamu, HarNSAHLIMY UANKOCTPALUMAMA U hoTorpadusamun.

Bo BTOpoM pasgene pykoBoACTBa npeAcTaBieHbl 60TaHu-
YeCKVEe XapaKTEPUCTUKM U onrcaHne gas pacTeHuin, pac-
npocTpaHeHHbIX B Kbiprbi3cTaHe: LWMNOoBHMKA, 061enuxu,
CMOPOAYHbI, MasiMHbl, 6epesbl 1 TOMONS.

[nsi 3aKpensieHnsi TEOPETUHECKNX 3HAHWUI Ha MPaKTVKe B MOCO-
6vie BKOYEeHbI 6e30MacHbIe U yBeKaTebHble 9KCMEPVMEHTBI.
HecnoxHble onbITbl AafyT OTBETbI HA BOMPOChI, KaK NMPOUNCX0-
OuUT rnobanbHoe NoTENNIEHNE, YTO MOMyT pacckasaTb AepeBbs
06 U3MEHEHVN KIMMaTa, NMoYemy SIMCTbsS MEHSIIOT LBET U T.A,.
[nsi KaXKOOro aKcrneprMeHTa ornpeneneH Crmcok HeobXxoauMbIxX
mMaTtepuasnoB 1 NPUbOoPOB, a Takke faHo Hay4YHoe 06OCHOBaHME.

MOBILE APPLICATION
“AQUATIC ORGANISMS”

The mobile application is designed to collect information

about water quality and to study various organisms
(macroinvertebrates), which are indicators of the pollution level
in local rivers and lakes. The application’s functions make it
possible to record the location of organisms on the map, take
photos, include and save information, and determine which
group and subspecies the object under study belongs to. The
application offers a detailed classification of living organisms
found in local reservoirs. The collected data is stored in an
online database that is accessible to all users of the application.

The software enables an analysis of water quality by counting
the number and types of organisms found in the water.

MOBILE APPLICATION
“PLANT PHENOLOGY”

CLIMATE AND PHENOLOGY

The content of the manual “Climate and phenology”
includes two sections. The first one is dedicated to the topic
“Weather and Climate” and offers detailed information on
climate change and global warming - the causes behind the
changing climate as well as measures to adapt and mitigate
these phenomena. The materials are presented in an easy-
to-understand form, accompanied by practical exercises,
quizzes, visual illustrations and photos.

The second section of the manual presents the botanical
characteristics and phases of plants prevailing in Kyrgyzstan:
rosehip, sea buckthorn, currant, raspberry, birch and poplar.

To consolidate theoretical knowledge in practice, the manual
includes safe and exciting experiments. Simple experiments
will provide answers to questions about how global warming
occurs, what trees can tell about climate change, why leaves
change color, and so on. For each experiment, a list of
necessary materials and devices is defined, and a scientific
justification is provided.
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GEAOCHERHBIN

lNpoekT «Bo3poxxaeHue
OGUOKYNIbTYPHOrO Hacneama vYepes
MHTEerpMpoBaHHoOeE yrnpaBJjieHne
nacTouwamm v QUKUMn
XKUBOTHbIMW».

Project “Revival of the Biocultural
Heritage through Integrated
Management of Pastures and Wild
Animals”
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[NOBbILLIEHNE 3KONOMMHYECKOrOo 06pasoBaHmnsl, BOCMUTaHNE
6Eepe>XHOro OTHOLLIEHUS K MPUPOAHBIM PECYPCaM 1 QUKUM
>KUBOTHbIM, COGIIOAEHNE [lyXOBHO-HPABCTBEHHbIX LIEHHOCTEN,
YBa)KEHVE KYSIbTYPHOrO Hacneamsi — 3Ty 3agady BbiMosHWIa

. OHa paspaboTtaHa B3POCIIbIX
1 MOAPOCTKOB - yHaLMXCH CTapLuel Wwkosbl. Lienb nurpsbl -
06paTuTb BHUMaHME Y4aCTHUKOB Ha NPO6eMbl COXPaHEHUS 1
3aLUThl CHEXKHOTO 6apca 1 NPEQJIOKNTE UM MPUHATL Npuemsie-
Mbl€ PELLEHVIS, BOBJIEKas B 3TOT MPOLIECC BCE 3aMHTEPECOBaH-
Hbl€ CTOPOHBI.

B xofe vrpbl yHacTHUKY Urpbl AENATCS Ha 4 KOMaHApl, Npea-
CTaBnsoLLyie COBOM OXOTHUYBM KOMNaHuu. icnonb3ys nrposble
3NIEMEHTbI — NONE, PULLKM 1 T.M.- KaKAAs KOMaHga [omkHa Co-
3[aTb “TUXYHO 30HY” 1 MPUBMEYb HA 3Ty TEPPUTOPUIO CHEXKHOTO
6apca, COTPYAHMYas Npy 3TOM C Pa3NYHbIMI OpraH13auysmm
(Typonepartopamu, nactonLiHbIMU komutetamu, HINO v 1.4.).

VIMEHHO B “TUXOI 30HE” XULLHVIK 3aLLUMLLEH OT OXOTHUKOB 1
6pPaKoHbEPOB 1 NMEET BO3MOXXHOCTb BOCCTaHaBMBaTLCS 1
pa3mHoXxaTtbcs. [obenutenem cTaHeT KOMaHaa, CymeBLUas
NpuBJeYb B CBOK 30HY 3 CHEXHbIX 6apcoB 1 HabpasLuas
605blUee KOIMHECTBO KAPTOYEK COTPYAHNYECTBA 1 afanTa-
uun. Nrpa pasBrBaeT NOrM4eckoe 1 CTpaTermyeckoe Mbilusie-
HVE, HaBbIKM KOMMYHUKaLUY 1 BEAEHNS NMEPEroBOPOB, a Takxxe
BbINOJHAET 06Pa3oBaTesibHYH 11 MPOCBETUTENLCKYO OYHKLWN.

Improving environmental education, fostering a careful
attitude to natural resources and wild animals, respect
for spiritual and moral values, and respect for cultural

heritage - this task was completed by the

. It is designed for adults and teenage high
school students. The goal of the game is to draw participants’
attention to the problems of conservation and protection
of the snow leopard and invite them to make acceptable
decisions by involving all interested parties in this process.

During the game, players are divided into four teams representing
outfitting companies. Using game elements - the field, chips,

etc. - each team must create a “quiet zone” and attract a

snow leopard to their territory, while cooperating with various
organizations (tour operators, Pasture Committees, NGOs, etc.).

A predator is protected from hunters and poachers in

the “quiet zone” and has the opportunity to recover and
reproduce. The winner will be a team that managed to

attract three snow leopards to their zone and receive more
cooperation and adaptation cards. The game develops logical
and strategic thinking, communication and negotiation skills,
as well as performs educational and awareness functions.
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MpoekT «CoxpaHeHne
6uopa3Hoo6pa3ua n cokpailieHne
6e[HOCTN C NpUBJIEHEHVEM
MEeCTHbIX COOOLLECTB K
ynpaBJieHUI0 OpPEexXonIoA0BbIMU
Jlecamu u nacTouwamm».

Project “Biodiversity Conservation
and Poverty Reduction through

Community-based Management
of Walnut Forests and Pastures”

Himey

PAKTHL
MpoekT «3awmTa CHEXXHOro

Gapca nytem pa3paboTku
MHTErpMpoBaHHOI0 NJjiaHa
ynpaBJieHusi nacTouwamm c
MEeCTHbIM COO0LLECTBOM».

Project “Protection of the Snow
Leopard by Developing an
Integrated Pasture Management
Plan Jointly with the Local
Community.”
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«OANIPDKECT OCHOBHbIX MPOLIEAYP MO
YMPABEHUIO MACTBULLAMU FOCJIECOOH/IA»

My6nrkauys BKOYaeT 0630p OCHOBHbIX NpaBusl 1 Tpebo-
BaHWii NCMONb30BaHNUs 3eMeflb FOCyAapCTBEHHOMO JIECHOrO
¢hoHZa Ons Bbinaca ckoTa, ONPefeneHHbIX B MOCTaHOBIEHUM
Ne 192 lNpasutenscTtea KP.

[aimKecT CopepXXnT NHGOPMaLWIo O MOPSIAKE, YCOBUSX,
LOKYMeHTax, Heo6X0AMMbIX AJis Bbiriaca CKoTa Ha rocyaap-
CTBEHHOV TEPPUTOPUU, Pa3bSICHSET CyTb MiaHa yrpasBieHusi
nacTb6oli CKOTa, KOTOPbIV ONPeaensieT HOPMbI 1 FpadyK Bbi-
naca, JOMyCTUMYIO YNCTIEHHOCTb XKUBOTHBIX C YHETOM Harpy3Kiu
Ha nactéuwa v T.n. Kpome Toro, B faigKecTe npueegeH
o6pageL, 6uneta Ha Bbinac 1 B 4OXOAUMBON (hopMe 0O bSCHEHbI
npoLeaypbl MOJyHeHVisi, OniaThl 1 aHHYIMPOBaHKs Gunera.

«OB30PHASl UHOGOPMALIVSA OB YMPABJIEHUU
NACTBULLAMM B BA3AP-KOPFOHCKOM PAWO-
HE DKANAN-ABALICKOW OBNTACTU U AESITESb-
HOCTW PAOHHOW NACTBULLHON KOMUCCUW>

MO3HABATEJIbHASAA UTPA
«MPUKJTIOYEHNS BAPCBEKA»

Vrpa B KpacreBoMm 1 SpKOM OPopMIEHNM NpeaHasHadYeHa ans
LwkonbHVKoB oT 10 go 16 neT. BmecTe ¢ repoem — 6apceHKoM
Bapcbekom — feTv OTNpaBnsoTCs B yBReKaTeNbHOe nyTeLle-
CTBME MO MecTaM OBUTaHNS YHUKaIbHOrO XXMBOTHOro. Cnepys
3a 6apCeHKOM MO MapLUpPyTY, N306paXXeHHOMY Ha UFPOBOM
noJsie, UrPOKM BCTPEHAIOT ANKNX XUBOTHbIX, MOMYTHO Y3HaBas
06 nx 0COH6EeHHOCTSX, MOBaAKax 1 apeasne, v NonafaroT B pas-
JINYHbIE CUTYaLMN, BbINTU U3 KOTOPbIX BO3MOXKHO C MOMOLLIbIO
OTBETOB Ha BOMPOChHI. HYeM 60osbLUe NpaBuibHbIX OTBETOB
[aeT y4acTHUK, TeM BbICTpee OH NPOABUraeTcs K (hUHULLY.
Vrpa npussaHa Hay4uTb LUKONbHUKOB 6epeXXHO OTHOCUTLCS

K MpUpoAe 1 NPoAyMbIBaTb CBOU NOCTYMKMW ANS TOrO, 4TO6bI
3alMLLATL OKPY KatoLLYO cpefy 1 ANKUX XXUBOTHBIX OT Hera-
TVUBHOIO BIUSIHWS YenoBeKa.

“DIGEST OF THE MAIN PASTURE MANAGEMENT
PROCEDURES OF THE STATE FOREST FUND”

The publication includes an overview of the main rules and
requirements for the use of land of the State Forest Fund for
livestock grazing, defined in Decree #192 of the Government of
the Kyrgyz Republic.

The digest contains information about the procedure,
conditions, and documents required for livestock grazing on
the state territory, explains the essence of the livestock grazing
management plan, which determines the stocking rate and
grazing schedule, the permissible number of animals, taking
into account the pressure on pastures, and so on. In addition,
the digest provides a sample of the livestock grazing ticket and
explains in a clear form the procedures for obtaining, paying
for and canceling a livestock grazing ticket (or pasture ticket).

“BACKGROUND INFORMATION ABOUT PASTURE
MANAGEMENT IN BAZAR-KORGON RAYON OF

ALAL-ABAD OBLAST AND ACTIVITIES OF THE
DISTRICT PASTURE COMMISSION”

EDUCATIONAL GAME
“ADVENTURES OF BARSBEK”

The game, with its beautiful and bright design, is aimed at
students from ten to 16 years. Together with the hero - a
leopard cub, Barsbek - children go on an exciting journey
through the habitats of this unique animal. Following the
leopard cub along the route shown on the playing field, players
meet wild animals, along the way learning about their features,
habits and areal, and get into various situations. One can
progress from such situation by answering questions. The
more correct answers a participant provides, the faster he/
she moves to the finish line. The game is designed to teach
students to take care of nature and think through their actions
in order to protect the environment and wild animals from the
negative influence of humans.
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MpoekT «CoxpaHeHne
Guopa3Hoo6pa3usa u cokpalleHue
6epHOCTN C NpUBReYeHneM
MeCTHbIX COOOLLEeCTB K
yrnpaBJieHUI0 OPEXONJI040BbIMU
Jlecamu U nacTouLamm».

Project “Biodiversity Conservation
and Poverty Reduction through
Community-based Management
of Walnut Forests and Pastures”
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[Nocobue npegHasHa4eHo OJ1si negaroros 1 ydawimxes 9-11
KJTACCOB U1 pa3paboTaHo C Liefbio yCTPaHeH st Npobenos
LLUKOSbHOW nporpamMmbl B HacTu npenogaBaHns aKoJiornye-
CKoW TemaTtuky Ha npumepe KeipreidctaHa. lNMocobue Bkto-
yaeT 4 pasgena, NoCBsILLEHHbIX NacTouLlam, ecam, Knumarty
Kbipreisctana un 17-tu Liensim ycTon4mBoro passutuis, B Yicne
KOTOPbIX €CTb 06pa3oBaHve U OTBETCTBEHHOE MOTPebneHue.

[Mocobue pekoMeHAyEeTCS K CMOJIb30BaHMI0 B KA4eCTBe
OOMONHUTENBHOrO Martepuana K ypokam, BHEKNaCCHbIM
3aHATUSAM 1 Kpy>kKKam. MaTtepuran oopmMeH B BUae mogynen,
pasgeneHHbIX Ha CECCUK, KOTOPbIE BKIIKOHAIOT pEKOMeHAALMNN
Nno NPOBEAEHMIO YPOKa, ero NporpaMmy, nnaH 1 NpogosHKu-
TESIbHOCTb, YNPaXkHEHUS, TECTbI U HEOHXOAMMYIO TEMaTUYe-
CKYI0 Hhopmaumio. [ns nyywero BOCNPUATUA KaXKabIA YPOK
COMPOBOXAAETCS HArNsAHbIM N306paXkeHneM — nHorpadu-
Kou, hoTorpadmsammn, cxemamm 1 np. Takke K METOANYECKO-
My MOCO6UIO NpunaraeTcs BU3yasbHbli KOHTEHT - MOCTEPbI,
KapTO4KuW, HaCTONbHasa Urpa, reorpaduyeckme KapTbl.

The manual is intended for teachers and students of grades
nine to eleven, and has been developed to eliminate gaps

in the school curriculum in terms of teaching environmental
topics on the examples of Kyrgyzstan. The manual includes
four sections on pastures, forests, climate in Kyrgyzstan and
17 Sustainable Development Goals, including education and
responsible consumption.

The manual is recommended for use as an additional material
for lessons, extracurricular activities and groups of interests.
The material is designed in the form of modules divided into
sessions, which include recommendations for the lesson, its
program, plan and duration, exercises, tests, and necessary
thematic information. For better perception, each lesson

is accompanied by a visual image - infographics, photos,
diagrams, etc. The manual also includes visual content -
posters, cards, a board game, and geographical maps.

Project “Strengthening Stability in Kyrgyzstan and Tajikistan
through Effective Management of Natural Resources”
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2020

[MpoeKT «9KOCUCTEMHbBIV NOAXOA,
ANS aganTauum K USMEeHeHUIo
K/IMMaTa B BbICOKOIrOPHbIX
pervoHax LleHTpanbHon A3un»

Project <Ecosystem-based
Adaptation to Climate Change
in High Mountainous Regions of
Central Asia”
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YuebHoe nocobue «LLIkonbHasi MeTeocTaHLMsA kak 6a3a usy4e-
HUS norofbl 1 KnuMmata» noaroToBJSIEHO B MOMOLLb reaaroram

1 yqallummMcs oS Toro, YTobbl 0651ErYuTh aHanm3 1 06paboTKy
METEOPOJIONMYECKUX AaHHbIX. PyKOBOACTBO BKOYAET 06LLIme
CBefEeHUs O METEOPOJIONN, BUAAX METEOCTaHLWIA 1 Npubopax,
HeobXoauMbIX AN ee paboTbl, a TakKe NogpobHoe onrcaHne
6ecnpoBogHoi meTeocTaHumm Vantage Pro 2™ n npouecc co-
XPaHeHVst faHHbIX C 1cnosb3oBaHemM nporpavmbl WeatherLink®.

TeopeTunyeckyto YacTb Pa3baBstoT yrpPaXkKHEHUS OIS U3YHeHUs
METEOCTaHLN, CO3AaHUS KIIMMATOrPaMM Vi 3KCMEPUMEHTbI, B
XO[ie KOTOPbIX LLKOJIbHUKAM MpeasiaraeTcsi COOpyanTb U3 Mof-
PYYHbIX CPEACTB PasvyHble NPUGOPbI AN UBMEPEHNST BI2XKHO-
CTM BO3[AyXa, CiJibl BETPA, aTMOCHEPHOro AaBEHNS U T.4.

K pyKOBOACTBY mpunaraeTcs

. 910 NogpobHas
WNHCTPYKLMS MO NMPUMEHEHMIO 1 YNPaBAeHUIO MeTeOCTaHLel
C OMMCaHneM pexxmma paboTbl U MYHKLMIA 1 UCMIOSIb30BaHUIO.
nporpammHoro obecneyeHuss WeatherLink®, o6ecnevnsatoLero
NMOAKIIIOYEHNE CTaHLMMN K KOMMBIOTEPY U UHTEPHETY.

The textbook “The school weather station as a base for studying
weather and climate” was elaborated to help teachers and stu-
dents to facilitate the analysis and processing of meteorological
data. This manual includes general information about meteorol-
ogy, the types of weather stations, and the instruments required
for its operation, as well as the detailed description of the Vantage
Pro 2 ™ wireless weather station and how to save data using
weatherlink® software.

The theoretical part is accompanied with exercises for studying
the weather station, creating climatograms and experiments. In
the course of these exercises students are invited to build various
devices from improvised resources to measure air humidity, wind
strength, atmospheric pressure, etc.

The manual is accompanied by a

. This is a detailed instruction on how
to use and manage the weather station with a description of the
mode of operation, functions and use of the WeatherLink® soft-
ware that connects the station to a computer and the Internet.
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Jlykac Tpayn, MapnuH Anbep
Lucas Traup, Marlene Alber

B 2018-2019 rogax B O® «CAMP Anatoo» npoLunim cTta-
XX1poBKy 10 CTYAEHTOB U3 BbICLUUX YYEOHbIX 3aBeAeHNI
"epmanuun, Asctpun, LLsenuapun n Yexmn. BonbLunH-
CTBO M3 HUX NPaKTUKOBANMCh B HALlen opraHu3auun no
nmHun nporpammbl ACA (TepmaHuns), COTPYAHUYECTBO
C KOTOpOW BEOETCS B TeYeHue HEeCKONbKux net. Llenb
ACA, Kak nporpammbl 06y4eHns 1 CO34aHns noTeHuma-
na B 06nacTv NOAUTUKN PasBUTKS, 3aKMOYaEeTCa B TOM,
4YTOObI JaTb MONOAbIM NOASM HaBbIKW, HEOBXOONMbIE UM
ons hopMMpoBaHNA OTBETCTBEHHOCTM 3a YCTOW4YMBOE
pasBuTUE B Pa3nn4HbIX chepax Xn3Hu obLiecTsa B 4ON-
rOCPOYHON MepcnekTmBe. YyacTHMKM nporpammbl ACA
NPOXOOAT TPEXMECSAYHbIE CTaKMPOBKU cHavana B [ep-
MaHuu, a 3ateM B cTpaHax Adpukn, Asuu, JlaTnHckom
Amepukmn unu KOro-Bocto4vHon Esponbl.

S nogan 3aaBky Ha cTaxxnposky B «CAMP Anatoo»
MOTOMY, YTO MEHS MHTEPECYET, KaK 3Ta opraH13aums
peannsyeT yCTONHMBOE YrnpaBsieHne nacTonLamu.
30ech YCnoBusi CUIIbHO OT/IMHAIOTCS OT TEX, C KOTOPbIMM
5 60nee NN MeHee 3HakoM B 'epmaHmnn. 5 Takxe Xouy
y3HaTtb 0 pabote, koTopyto «CAMP Anatoo» NpoBOAUT B
CEeNbCKUX COOBLLECTBAX, 11 HA COBCTBEHHOM OMbITE MO-
3HaKOMUTLCS C METOAAMY PaBOThI B MOJSIEBbIX YCNOBUSIX.

Jlykac Tpayn, ctaxep O® «CAMP Anatoo» B 2018 r.

Bcex Hawwmx CTyOeHTOB Mbl MbITAEMCS HAy4YUTb TOMY, YTO
yMeem camu 1 C yAOBOSIbCTBMEM 3HAKOMUM C MECTHOW KyJb-
TYPOW 1N KyXHEN, pacckasbiBaeM O TPaoULMsX U MNbiTaeMcs
Hay4/Tb rfaBHbIM COBaM KbIPrbi3CKOro si3blka. V1 BCcTpe-
YaeM C VX CTOPOHbI JOOO3HATENBHOCTL M NCKPEHHOCTb. B
CBOIO o4epeb OT HUX Mbl MOSly4aeM XOPOLLUWIA OfMbIT — 06-
LLieHUs, Apyroro B3rnsga Ha Mup 1 obmMeHa HGopMaLen.

| agotien \-.‘§
nd A

LDopwut lMpoTtue Bbibpana gna ceBoen cTaxuposkn OO
«CAMP AnaTtoo» no coBeTy npodeccopa U3 3HaMeHUTO-
ro bepnunHckoro yHusepcuteta umenn N'ymbonbara. Ha
NpaKTVKy AeByLLKa nprexana y>e Kak MOSIogon cneum-
annCT OTAEeNeHNs ynpasneHus naHawadpToM U OXpaHbl
npupoabl yHmBepcuTeTa ObepcBanbhe MO YCTONYMBO-
My passutuio (Fepmanuns). C BeCHbl M 4O Havyana neta
2018 r. JopuT cTaxkmnpoBanacb B NPOeEKTe «YKpernneHne
ctabunbHocT B KblprbidcTaHe u TafkuMKucTaHe nytem
3 HEeKTUBHOro ynpasfeHns NpupogHbIMU Pecypcamm».
OHa paboTana Haf U3ydYeHnemMm KomyecTsa CoOaep KaHns
yrnepoga B no4se. HeTkne pacyeTbl U aHann3 no3sBoamim
el onpefennTb, YTO BbICOKUI MPOLEHT yriepofa coaep-
XKUTCS B no4yBe HapbiHCKoI obnactu

C cepenyHbl NeTa TOro XXe rofa B Halleln opraHnsauum
ctaxumpoBanucbk Jlykac Tpayn un MepnnH Anbep. Cty-
OEHTbl yHMBEpPCUTETOB B ropogdax Ppanbypr u eTTuH-
reH (CepmaHns) n3y4ann reorpaduto U CenbCkoe XO3sn-
CTBO, MO3TOMY MOJTYYUN MECTA NMPAaKTUKAHTOB B NMPOEKTe
«YKpenneHve ctabunbHOCTY B Kblprbi3cTaHe 1 TagKnkum-
CTaHe nyTem 3(PMEKTVBHOIO ynpasneHns NPUPOLHbIMU
pecypcamu». PesynbTaTtom nx NpakTuKn ctanm UCCnepo-
BaHMe COCTOSIHWNSA NacTOMLL, 1 aHann3 gaHHbIX reonHgop-
MaUVOHHBIX CUCTEM C TOYKM 3PEHNS SKONOMNN U YCTONYN-
BOCTV NPUPOAHbIX PECYPCOB.

B HOs1Gpe Havanacb CTaXXMpOBKa CTYOEHTOK YHMBEPCUTE-
Ta npuknagHbix Hayk Litoprxa (ZHAW, Lsenuapns) Pok-
caHn MapTu n Conu Mantupa. B pogHoli anbMa-matep ge-
BYLLKM U3YyYanu OKPY>KatoLLyto Cpeay 1 SKoUHXeHeputo. B
O® «CAMP AnaTtoo» OHU NMPOXOOWN MPaKTUKY B NMPOEK-
Tax Mo ynpasfneHuio nacTomLamMmmn n 3KoobpasoBaHuIo.
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Dopwur MNMpoTue
Dorit Protze

In 2018-2019, ten students from higher education insti-
tutions in Germany, Austria, Switzerland and the Czech
Republic completed their internship at CAMP Alatoo.
Most of them undertook their internship in our organ-
ization through the ASA program (Germany), which has
been cooperating with us for several years. The aim of
the ACA, as the training and capacity-building program
in development policy, is to provide young people with
the skills required for sustainable development in various
areas of society in the long term. Participants of the ACA
program complete a three-month internship first in Ger-
many, and then in countries of Africa, Asia, Latin America,
or South-Eastern Europe.

“| applied for an internship at CAMP Alatoo because

| am interested in how this organization implements
sustainable pasture management. The conditions here
are very much different from those | am more or less
familiar with in Germany. | also want to learn about the
work that CAMP Alatoo implements in rural communi-
ties and learn first-hand how to work in the field.”

Lukas Traup,
intern of CAMP Alatoo in 2018

We try to teach all our students all the things which we
know and can do. We happily introduce them to the local
culture and cuisine, tell them about the traditions and try
to teach them the main words of the Kyrgyz language. We
see their curiosity and sincerity. In turn, we get a good
experience from them - communication, a different view
of the world and an exchange of information.

“My internship at CAMP Alatoo enabled me to
immerse myself in various projects, gain hands-on
experience during business trips, and become part of
a motivated team. My task was to develop an educa-
tional game about the snow leopard. It turned out to
be more difficult than | expected, as | had to complete
a lot of tasks, starting from developing a general
concept and setting a goal and ending with working
on the details. | am proud of the result - the game was
interesting for teachers and students.

| consider the activities of CAMP Alatoo an important
step towards sustainable development in Kyrgyzstan
and am grateful that | was able to make a small
contribution to this work, which is necessary for the
environment and the population.”

Dominique Schmachtel,
intern of CAMP Alatoo in 2019

Dorit Protze chose to have her internship at CAMP Alatoo
PF on the advice of a professor from the famous Humboldt
University of Berlin. The girl came to get practice as a young
specialist of the department of landscape management and
nature protection of the Eberswalde University for sustain-
able development (Germany). From spring to early summer
2018, Dorit had her internship in the project “Strengthening
Stability in Kyrgyzstan and Tajikistan through Effective Man-
agement of Natural Resources.” She studied the amount
of carbon in the soil. Accurate calculations and analysis al-
lowed her to determine that a high percentage of carbon is
contained in the soil of the Naryn region.
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HALUU MHTEPHDI

Craxunposka B «CAMP Anatoo» nossosnuna MHe
Nnorpy3nTbCs B pasfinyHble MPOEKTbI, MONy4nTb Npak-
TUYECKINIA OMbIT BO BPEMSI KOMaHAMPOBOK 1 CTaTb Ya-
CTbO MOTUBMPOBAHHONM KOMaHAb!. [Nepeno MHom 6bina
nocTaBJieHa 3ajadva — paspaboTarb NO3HaABATENbHYO
Urpy o cHexxHoM 6apce. Bce okazanocb CNnoXxxHee,
4YeM s npegnonarana, Tak Kak MHe NPULLIOChH BbIMOJI-
HATb MHOIO 3a4a4, Ha4YMHasa ¢ co3aaHns ObLLEen KOH-
Lenummn 1 Lenn 1 3akaHyreas paboTon Hap, ETaNSAMU.
M 5 rop>xyCcb pe3ynbtatom — nurpa okasanacb UHTE-
PecHol onsi npenogasaTenen U y4EHNKOB.

A cunTaro pesTenbHoCcTb opraHusauun «CAMP Anatoo»
Ba>KHbIM LLAroM Ha NyTu K YCTONYMBOMY Pa3BUTULO B
Kblprbi3cTaHe 1 6narogapHa 3a To, YTO MHE yaaioch
BHECTV HEGOMBLLON BKNag, B 3Ty paboTy, HeO6XoayMyro
OJ191 OKPY>KatOLLEV cpefbl U HaCceneHusl.

AomuHuk LLimaxTenb, ctaxep
O® «CAMP Anartoo» B 2019 .

B npownom rogy B O® «CAMP Anatoo» npoLuiv NPakTuky
TakKe nATepo cTyaeHToB. Jlapc CTuTTep, CTyOeHT yH1BeEp-
cuteTta umeHn Jleononbaa n ®paHua (MHCOpyK, ABCTpUs)
n Haomn Yalicc 13 yHusepcuteTa nmeHun VioranHa Bonbg-
raHra éte (®paHkdypT Ha MainHe, MepmaHus) — ByayLume
reorpadbl. Bo BpemMsi CTaXXMpOBKM OHU MPOBOAVIIN MOHM-
TOPWHI NacTouLl, aHanM3npoBan cobpaHHble AaHHbIE,
NMOACHUTLIBASIN KOJIMYECTBO Yyriepona B no4vse B labopa-
TOPHbIX YCNOBUSAX, onpedensnn obbem Gromacchl Ha pas-
JMYHBbIX nacTouwax. lMpogenaHHas UMK aHaMTUYecKas
pabota BygeT MCnonb3oBaHa B NPOEKTHON AEATENbHOCTY.

““\\\

Haomn Yalice, Jlapc Ctuttep
Naomi Weiss, Lars Stetter

Mappu MucceH nsy4daet MexxayHapogHoe pasBuTue 1 3Ko-
HOMWKY CENbCKOro X03sicTBa B YeluckoM yHuBepcute-
Te Hayk 0 >u3Hu (Mpara). OH cTaXMpoBasncst B NPOeKTe
«DKOCUCTEMHBIN NOAX0L, ONS ajantauum K U3MEHEHMUIO
Kmmara B BbICOKOrOpPHbIX permoHax LieHTpanbHom Asnn».

Capa OnrenypT, JomuHuk LLImaxTens
Sara Opgenoorth, Dominique Schmachtel

Capa OnreHypT 1 JoMuHuk LLImaxTenb Ha4anu npakTuky
B O® CAMPAnatoo B Ha4dane ceHTsi6ps. ¥ cebs Ha po-
ounHe, B Nepmanun, Capa nsy4vana reorpadcuio B KenbH-
CKOM YyHuBepcuTeTe, a JOMUHMK y4YUTCHA B TEXHNYECKOM
yHuBepcuteTe [lpesgeHa Ha dakynbsteTe «[ mgpoHayKu».

CTyOeHTKn noMorann Ham B pasHblx npoekTax. OHu pas-
pabotann urpy, MOCBSILLEHHYIO CHEXHOMY 6apcy, npu-
nymanu macTep-Knaccbl 1 yBnekaTeNbHble 3afaHus ans
y4acTHUKoOB dectmBans «KaHrak-2019», nobbiBanu Ha
nacTéuax, roe No3HaKOMUNChb C UCMOJSIb30BaHNEM Me-
TOOa No OLEeHKe BO3OecTBUSA Bbinaca Ha nactouLla (OVB).
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OUR INTERNS

Since mid-summer of this year, Lukas Traup and Marlene
Alber have been interning with our organization. The stu-
dents from the universities in the cities of Freiburg and
Gottingen (Germany) studied geography and agriculture,
so they received internship in the project “Strengthening
Stability in Kyrgyzstan and Tajikistan through Effective
Management of Natural Resources”. The result of their
practice was the study of the pasture conditions and the
analysis of geo-information systems data from the point
of view of ecology and sustainability of natural resources.

In November, the students of the University of Applied
Sciences of Zurich (ZHAW, Switzerland) Roxany Marty
and Sonja Poltera started their internship. At their Aima
mater, the girls studied the environment and eco-engi-
neering. At CAMP Alatoo, they had practical training in
pasture management and eco-education projects.

Last year, five students completed practical training
at CAMP Alatoo. Two of them are future geographers,
namely, Lars Stetter, a student at the Leopold and Franz
University (Innsbruck, Austria) and Naomi Weiss from the
Johann Wolfgang Goethe University (Frankfurt am main,
Germany). During the internship, they monitored pas-
tures, analyzed the collected data, calculated the amount
of carbon in the soil in the laboratory, and determined the
volume of biomass in various pastures. Their analytical
work will be used in the project activities.

Pokcann MapTun
Roxany Marty

Harry Missen is studying international development and
agricultural economics at the Czech University of Life
Sciences (Prague). He had his internship within the pro-
ject “Ecosystem-based Adaptation to Climate Change in
High Mountainous Regions of Central Asia.”

Cons Montupa, Mappu Muccer
Sonja Poltera, Harry Missen

Sara Opgenoorth and Dominique Schmachtel began their
practice at CAMP Alatoo in early September. At home in
Germany, Sara studied geography at the University of Co-
logne, and Dominique was studying at the Technical Uni-
versity of Dresden at the faculty of Hydroscience.

The students helped us in various projects. They devel-
oped a game dedicated to the snow leopard, designed
master classes and exciting tasks for participants of the
festival “Jangak-2019”, visited pastures, where they got
acquainted with the use of the method for assessing the
livestock grazing impact on pastures (GRI).
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Anus U6paumoBa,

WHHa ApHakyHOBa,

A3zamart Ucakos,

Bunumbek A)Ku6eKo,

OVPEKTOP (hVHAHCOBbIN aAMUHUCTPATOP KOOpAVHAaTOpP NPOEKTOB KOOpAVHATOP NPOEKTOB
Aliya Ibraimova, Inna Arnakunova, Azamat Isakov, Bilimbek Azhibekov,
Director Financial administrator Project’s coordinator Project’s coordinator

Canamart [HxymabaeBa,
KOOPAMHATOP MPOEKTOB MO
afanTauum K N3MEHEHUIO
KfmMaTa U COXpaHeHo
6ropasHoobpasns

BapubiH6ek MeiimaHGeKOB,
crneuyanycT NPOeKTOB B 061actu
3HEepProaEeKTVBHOCTY 1
apanTaumn K USMEHEHMIO Knmmara

OpkunH6ek KoituymaHoB,

KoOopAnHaToOpP NPOEeKTOoB

NH(PACTPYKTYPHbLIX 06BEKTOB

Xbipran6ek Koxxomb6epaues,
KoOpAMHaTOP NPOEKTOB MO
ynpasneHno NacTouLLHbIMU 1
JIECHBIMW pecypcamu

Salamat Dzhumabaeva,
Coordinator for climate change
adaptation and biodiversity
conservation projects

PycnaH6ek OcmoHanues,
NoNeBON MeHeaXkep Mo
[oxanan-Abagckoi o6nacTtu

Barchynbek Meimanbekov,
Projects specialist for energy
efficiency and climate change
adaptation

AvHa Mangbi6aeBa,
CrNeuuanuncT npoeKToB no
9KOJIOrM4ecKoMy 06pa3oBaHuno

Erkinbek Koichumanov,
Coordinator of infrastructure
projects

Mapusat Kagbipkynosa,
rnaBHbIN Byxrantep.

Zhyrgalbek Kozhomberdiev,
Coordinator for pasture and
forest management projects

Maaspum AcaHkoXXoeBa,
acCUCTEHT (PUHAHCOBOrO
agMVHCTpaTopa

Ruslanbek Osmonaliev,
Field manager in Jalal-Abad
region

Dina Maldybaeva,
Projects specialist for
environmental education project

Parizat Kadyrkulova,
Chief Accountant

Meerim Asankojoeva,
Assistant of financial
administrator
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TanaHT TOKTOCYHOB, MakcaTt MuitHa3apos, Mypat dxymalues, Pycnan Ucmaunos,

CrneumanucT NpoeKToB Nno KOOpAVHATOP NMPOEKTOB Mo KOOpPAMHATOP MPOEKTOB MO CcrneumanucT NpoexkToB No
YyNpPaBAeHnIO NacTOULLHBIMY 1 YyNpPaBAeHnio NacTOULLIHBIMY 1 3HepProapeKTUBHOCTU 3HEeProapeKTNBHOCTA
JIECHBIMY pecypcamu JIECHBIMU pecypcamu

Talant Toktosunov, Maksat Miynazarov, Murat Jumashev, Ruslan Ismailov,

Project specialist for pasture Coordinator for pasture and Coordinator for energy Project specialist for energy
and forest management forest management projects efficiency projects efficiency

Asamat Ycyn6eKkos, Hyprasbl Hyp6aes, Anvka Kapa6aeBa, AnekcaHpp ®upcos,

NnoneBoN MeHeOXXep no noneson MeHegXep no PR-cneunanuct BOAUTENb
HapbIHcKo 06nacTu xanan-A6aackoli obnacTtu

Azamat Usupbekov, Nurgazy Nurbaev, Alika Karabaeva, Alexander Firsov,
Field manager in Naryn region Field manager in PR-specialist Driver

Jalal-Abad region

Hapupa Kypaii6epreHoBa,
cekpeTapb

Nadira Kudaibergenova,
Secretary
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HALLUA KOMAHZA / OUR TEAM

O®d «CAMP TABUAT» / PF CAMP TABIA

Ymep bynGywoes,

MNyncapa MylwikukoBa,

UdTnxop Mupakapos,

Kuwosap3 Maxkamos,

OVPEeKTop (hVHAHCOBbIN aAMUHUCTPATOP PR-cneunannct NoONEBON MEHEIKEP
Umed Bulbushoev, Gulsara Mushkikova, Iftikhor Mirshakarov, Kishovarz Mahkamov,
Director Financial Administrator PR specialist Field Manager

Xakpuso Hypmamapos,
creuyanicT No COBMECTHOMY
ynpasieHuo necamu

LLloauxoH Mup3oxacaHoB,
aCCUICTEHT NPOEKTOB

Khakrizo Nurmamadov,
Specialist in joint forest
management

Shodikhon Mirzokhasanov,
Project Assistant
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O6uwecTBeHHbI ®DoHp, «CAMP Anatoo»

Kblipreickasi Pecny6nuka,720033,
r. Buikek, nepeynok Ypumcknii, 3.

T: +996 312 909 703

E-mail: secretary@camp.kg

www.camp.kg

[Ousaiin/BepcTKa: Anbibek Vicmannos.
®doTorpadun: ©O0P «CAMP Anatoo»/ApxuB.

OTueT pacnpocTtpaHsieTcst 6ecnnaTHo.
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