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Aoporuve gpy3bsal

B asanHon nybavkaumm O® «CAMP  Anatoo»
npeACTaBNfeT Balemy BHVMMaHUKO 0630p Mpo-
eKToB, peanmsoBaHHbix B 2016-2017 rozax. 3a
5TO BpeMs COBMECTHO C GUAMANOM OpraHnsaumm
B Xopore (fopHO-bagaxwaHckMili aBTOHOMHbIN
okpyr, TagXunKkmncTaH) Mol ocywiectsmam 6onee 20
NPOEeKTOB, NOAPOOHYH MHGOPMALIMKO O KOTOPbIX
Bbl MOXETe HalTW Ha CTpPaHWLax 3TOro oTyeTa.
Mbl O0CTaemcs nNpesjaHHbIMN CBOEN MUCCUN, 1 BCA
Halla NpoekTHas AeATeNbHOCTb HarmpaBiaeHa Ha
yNydleHne Xu3Hu coobuiectB Kbiprbi3ctaHa w
TagXMKMcTaHa.

Hawa KbIprbi3cko-Tagxkmkckas KoMaHZa exe-
FOAHO MOMOJHAETCA BbICOKOMOTMBMPOBAHHbIMM
eAnHoMbIWNeHHnKamn. CeroaHsa B Helt paboTatroT
36 yenoek. Kaxzblh M3 HUX BHOCUT HEOL|EHW-
MbIA BKNaJ, B pa3BUTME OpraHn3aumm 1 peanvsa-
LMHO HaLler Mmccum.

K 60abLLIOMY COXaNneHuto, B 3TOM rody Halla Ko-
MaHZa NoHecna HeBOCMNONHMMYHO yTpaTty. 11 map-
Ta OT Hac ywna XaHbln KoxxomypaToBa, kotopas
ctoana y uctokos cosganma OO «CAMP Anatoo».
Ona Bo3rnasnana doHg ¢ 2010 no 2014 rogbl v
Hblna He NPocTo pykoBoamTenem. B XaHbin kax-
AbIN Haxoamn 2obporo Apyra, AyLeBHOe yyacTue
N CTpeMAEHNE NOMOYb. XKaHbln HBblna HaCTOALLMM
npodeccnoHanom 1 CTapanacb caenatb M3 Hac
KOMMETEHTHbIX 1 A0OPOCOBECTHBIX COTPYAHMKOB.
Hazerocb, YTO Mbl ONpaBAbIBaEM ee CTPpeMAEHMA
n Hagexzabl. O6 3TOM, B NepBYyrO O4epesb, roBo-
PAT HalW yCrnexw.

bnarogaps npodeccmoHannamy Halwmx cnewmanm-
CTOB, Mbl CMOMN AOCTUYb BbICOKMX PE3y/bTaToB.
Hawa opraHu3aumsa nmeet MO3UTUBHBIM UMUIX,
KaK CpeAn MeCTHbIX COOBOLLECTB, Tak M Ha HaLMO-
Ha/lbHOM YypOBHe. Pa3paboTaHHble HaMu MOAXOAbI
W MHCTPYMEHTbI B Chepe ynpaBieHns nactoumuiamm
LUIMPOKO MPUMEHSHOTCS He TONbKO B Kbiprbi3cTaHe,
HO W B COCEAHMX CTpaHax. Mbl He ocTaHaBAVBaeM-
CA Ha AOCTUrHYTOM, M paboTaem Haj CO3AaHVeM
HOBbIX WHCTPYMEHTOB. AKTMBHO MPOAOIKAETCA
npoLecc pa3paboTkm MeXaHWM3MOB MiaHWpPOBa-
HWA BbiMaca CKOTa, MOZAENer WHTErpupoBaHHO-
ro ynpasneHus nactouwamm 1 necamu, MeToLOB
peLleHns KOHOAMKTOB 3a MPUPOLHbIE PECYpPChI,
afanTaumy K U3MEHEHUO Kanmata n yayudlleHus
3Hepro3pdeKTMBHOCTN CENbCKMX JOMOB.

B nocnegHue aBa rosa AMHaMWUYHO pa3BMBaeTCA
OTHOCWUTENBHO HOBOE ANA HalleW OpraHv3aumm
HanpaBneHve B cdhepe 3KoAOrMyeckoro obpa-
30BaHMA LLKOJIbHMKOB. PYKOBOACTBO MO OLEHKe
KauecTBa BOAbl AnA y4almxca 5-11 knaccos, pas-
paboTaHHOe HaMW COBMECTHO C YHMBEpPCUTETOM
LleHTpanbHOM A3uK, LUMPOKO MPUMEHAETCA yuu-
TeNAMU KON, MOTMBMPOBAHHbIE 3TUM YCMEXOM,
Mbl Hauanau paspaboTky MOAOOHBIX MOAynew Mo
COXpaHeHWo Bropa3HOObPa3na 1 MO U3yUeHUHO
M3MEHEHNA KanmMaTa vepes GeHONOTMI0 pacTeHM.

Mpurnallato BaC O3HAKOMWUTLCH C pe3yabTaTamu
Haluer paboTbl!

C 6s1a200apHocmebio u
nokeNlaHUsSIMU ychexoe,
Azamam Hcakoe



Dear Friends!

This publication of the Public Foundation CAMP
Alatoo presents you an overview of the projects
implemented in 2016-2017. In the course of
these years, CAMP Alatoo together with the
affiliated branch in Khorog (Gorno-Badakhshan
Autonomous Oblast, Tajikistan) has carried out
over 20 projects and the detailed information
about the projects you will find in this report. We
remain committed to our mission, and all our
project activities aim at improving the lives of the
communities in Kyrgyzstan and Tajikistan.

Every year our Kyrgyz-Tajik team is replenished
with highly motivated like-minded people. Today
it employs 36 people. Each team member makes
an invaluable contribution to the development of
the organization and realization of our mission.

To my great regret, this year our team suffered an
irreparable loss. On March 11, Ms. Kojomuratova
Janyl, who stood at the origins of the establishment
of PF CAMP Alatoo, passed away. She headed
CAMP Alatoo from 2010 to 2014 and was not
just a leader, but everyone found in Janyl a kind
friend, sincere participation and a desire to help.
Janyl was a real professional and tried to make us
competent and conscientious employees. | hope
that we meet her expectations and aspirations.
Above all, our successes justify this.

We were able to achieve a great deal thanks
to the professionalism of our specialists. Our
organization has a positive image, both among
local communities, and at the national level. The
approaches and tools developed by us in pasture
management are widely used both in Kyrgyzstan
and in the neighbouring countries. We will never
rest on the laurels, but work on the development
of new tools. We actively continue developing
mechanisms for cattle grazing planning, integrated
pasture and forest management models, methods
for resolving conflicts over natural resources,
adapting to climate change and improving the
energy efficiency of rural houses.

In the last two years, environmental education
for schoolchildren, which is a relatively new
trend for the organization, has been developing
dynamically. A manual on assessing water quality,
developed by us together with the University of
Central Asia for students in grades 5-11, is widely
used by schoolteachers. Having motivated by this
success, we started developing similar modules
for conserving biodiversity and studying climate
change through plant phenology.

| invite you to get acquainted with the results of
our work!

With the gratitude and
best wishes for success,
Isakov Azamat
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3a npoweawmne aBa roga O6LLECTBEHHbIN GOHA
«CAMP Anatoo» ycrnewHo peanv3osan Leu u
3aja4n, onpeseneHHble B CTpaTernyeckoM rniaHe
opraHuzaumu Ha nepuog ¢ 2014 no 2018 rr.

Ha Hactosllem 3T1ane OAHUMU U3 [aBHbIX MPUO-
putetoB OP «CAMP Anatoo» Obiav onpeaeneHsl
pa3paboTka, aZanTaLma 1 TeCTMPOBaHME NOAXOLOB
MO MHTErPMPOBAaHHOMY YNPaBAEHNIO MPUPOAHbBIMM
pecypcamn B coobuyectsax LieHTpanbHoM Asmn.

HHOBALMOHHbIE MOAXOAbI HALWAN CBOE MECTO B
Pa3IMYHbIX HaMpPaBAEHUAX AEATENbHOCTU Opra-
HM3aLMK 1 CNOCOBCTBOBANN MOBLILLEHWIO e Mo-
TEHLMaNa N JOCTUXKEHWIO YETKMX LieNei B peanu-
3aUMK NMPOEKTOB MO YCTOMUMBOMY YMpaBAeHMIO
NPUPOAHBIMW pecypcamu.

Tak, B cdhepe ynpaBneHuna nactouLiamMm 1 necamm
O® «CAMP Anaoco» agantvpyeT pOTaLMOHHbIV
NOAXOZ4, MPefyCMaTpUBatOLLMI BbINAc CKOTa Ha
yyacTkax, oTobpaHHbIX MO OnpeAeneHHbIM Kpu-
TEPUAM: HEBbICOKaA 3arpy>keHHOCTb MacTowLL,
OMbITHOCTb YabaHOB, HaAMuMe YeTKmnx reorpadu-
YeCckMX rpaHuL, yrognin. VIHCTpyMeHTOM ANA AaH-
Horo noaxoza cnyxut Grazing Response Index
(GRI) — oTBETHbIN MHAEKC Ha BbiNac.

JKkonormnyeckoe obpasoBaHmne 0bbeaHNNO B cebe
Cpa3y /ABa MoAXoAa - MPOCBeELLEHVE U rpaxzaH-
CKYHO HayKy, KOHLenumMs KOTOPOW SBASETCA CBe-
Xel TeHaeHumen ans KblprbisctaHa. B pesynstate
KUTENN TOPHBIX PETMOHOB MOBLILWAKT W yy4dlla-
FOT CBOW 3HaHWA 06 3KOAOTUWN 1N OKPY>KAFOLLLEN MX
cpese uepe3 COOCTBEHHble NCCNEA0BAHMA U IKC-
nepuUMeHTbl. [onyyeHHble AaHHble CrOCOBCTBYHOT

NPUHATUIO YCTONYMBbIX PELLEHWNIA 1 Mep MO CoxXpa-
HEHWIO 3KONIOTUM 1 OKpY>KaroLLen cpeapl. Mpoayk-
TaMW NpOoeKTa CTann PyKOBOACTBA MO M3yYeHWHO
CBOWCTB BOAbI M HabNHOAEHWNAM 3a pacTeHuamMu. B
Llensix oxBaTa BCex cpeaHeobpa3oBaTeNbHbIX LLIKOA
Kblprbi3cTaHa Kaxza0e pyKoOBOACTBO BbIHOCUTCSA Ha
PacCMOTpeHne y4ebHO-MeToAMYeckoro obbean-
HeHnA Npy MyUHUCTepCTBE 0OPa30BaHMA 1 HayKK
Kblpreizckor Pecnybanku ana noayyeHns ogobpe-
HWA 1 PEKOMEHZALII K MCMONb30BAHMIO.

O® «CAMP Anatoo» mpogokaeTr paboTy Mo yyy-
LWEHWIO YCNIOBUM XUN3HU XUTENEeN CeNbCKOW MeCT-
HOCTV Yepe3 NONyapu3aLmio 1 BHeAPEHWE SHeP-
rospdeKTMBHbIX TEXHONOMMA. Hala opraHu3aums
CTana 4yactbrto mporpammbl BcemmpHoro baHka no
nepexoay Ha 3HeproadpdekTMBHbIE U 3KONOrMYe-
CKVe YnCTble neun, peanmsyemon B Kbiprbi3cTaHe.
B pamkax MMA0OTHOrO NpoekTa pa3paboTaHbl HOBblE
MOAeNM neyen, obnagarolwme BbICOKUM KOIGPU-
LIMEHTOM MONE3HOro AeNCTBUA, SKOHOMUYHOCTBHO
M HW3KMM ypOBHEM BblBpOCa OTXOZLOB CropaHus,
BCNEACTBME YEro CHWXKEHO BpeAHOe BVAHME Ha
340p0oBbe noTpebuTenein. Mbl He OrpaHMYMBaemMCs
NPOWM3BOACTBOM OTOMUTE/IbHBIX YCTPOWUCTB 1 bepem
Ha cebs GyHKLUMM MO UX TPAHCMOPTUPOBKE W yCTa-
HoBke. B otonutenbHbIn ce3oH 2016-2017 rr. neun
ObINN YCTaHOBAEHbI 52 MaOVMYLLMM CEMbSIM, OTO-
OpaHHbIM Ha OCHOBE TPYAOEMKOrO W AeTaNbHO-
ro MCCNeAoBaHWA AOMOXO3AMCTB, MPOBEAEHHOrO
cneumanmcTtamMmm opraHv3aumu.

Mpun peabuantaLmm 1 CTPOUTENBCTBE FOPHbIX MOC-
T0B O® «CAMP Anatoo» MCnonb3yeT MOAXOAbI,
MOTMBUMPYHOLLME CeNbCKoe COOBbLLIECTBO CaMOCTO-
ATENBHO YAyYLaTb JOKaNbHYO MHOPACTPYKTYPY.
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During the last two years, the Public Foundation
CAMP Alatoo has successfully implemented the
goals and objectives defined in the organization’s
strategic plan for 2014-2018.

At the present stage, the development, testing
and adaptation of approaches for the integrated
natural resource management in the communities
of Central Asia have been identified as the main
priorities of PF CAMP Alatoo.

The innovative approaches have found their plac-
es in various areas of the CAMP Alatoo activities
and have helped to enhance capacity of the or-
ganization and to achieve clear goals while imple-
menting projects on sustainable management of
natural resources.

So, in the field of pasture and forest management,
PF CAMP Alatoo adapts the rotational approach,
which foresees livestock grazing in the areas
selected according to certain criteria, such as low

Bo 8pems ceMuHapa no UHCMUMYyYUoHaa6HoMy passumuro 01 compyoHukoe CAMP Anamoo u CAMP Tabuam, uroHb 2017 2.
During the institutional development workshop for the CAMP Alatoo and CAMP Tabiat employees, June 2017
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PeMOHT Mocta B KepretanbCkom  aviblIbHOM
arimake (Ak-TanMHCKMIA palioH, HapbiHckas 06-
nacTb) MOBYAMA MECTHbIX XXWUTenei MoCTPOUTb,
ByKBaNbHO BPYYHYHO, Y4aCTOK AOPOrM, BeAyLLeW
K mactéuiiam. B cBoto ouepesb, 3TO MOCAYKMAO
mMoTmBaumen n ans OP «CAMP Anatoo», 4Tobbl
YCTaHOBWTb HOBbIA MOCT Ha 3TOM y4acTke. Taknum
06pa3oM, MecCTHas ObLlMHa noayymna paclim-
PEHHBIA N OBNEryeHHbIM AOCTYyN K BbICOKOrop-
HbIM MacTbuMLLaM AoAMHbI Apna.

B npoLiecce MOArOTOBKM WM ajanTauuy CO3AatoTca
W HOBble WHCTPYMEHTbI, MO3BO/ANOLLME MpUMeE-
HATb MHHOBALIMOHHbIE NOAXOAbl Ha npakTuke. OD
«CAMP Anatoo» pa3pabotan 1 onybavkosan py-
KOBOACTBA ANS LLIKONbHWKOB MO M3YYEHWNIO BOAbI U
pacTeHuii, nccnefoBaTeNbCkyto paboTy no ynpaee-
HWIO KOHGAMKTaMK 3a MPYPOAHbIE PecypChbl, Crpa-
BOYHbIM MaTepvan O NeKapCTBEHHbIX pacTeHuax. B
KauecTBe MHCTPYMEHTOB MO MOBbILIEHWIO MNOTEHLW-
ana 1 OCBeLOMIEHHOCTM COOOLLEeCTB NpeanararoT-
CA CeMMHapbl MO pa3paboTke MaaHOB AccoumaLmi
BOZOMO/Ib30OBaTe/IeN MO YNPaBAEHWIO BOAOM W MO
KOMMAEKCHOMY Pa3BUTUIO aliblIbHbIX aiMaKOB.

HoBbI BMTOK pa3BUTUA MONYYUNO COTPYAHMYE-
CTBO OHZA C rOCYAapPCTBEHHBbIMU CTPYKTYpaMu,
OTBETCTBEHHbIMW 33 MPUHATME pelleHult B obna-
CTV yNpaBAeHUs NPUPOAHBIMIL pecypcamu. B map-
Te 2016 r. no nHuumatmee OO «CAMP Anatoo»
co3aaHa PaoHHas nacTbuiLHas kKoMmccms no ype-
rYIMPOBaHWIO KOHGAMKTOB MEXZY MO/b30BaTeNs -
MW nactouml. B ee coctaB BOWAW NpeACTaBUTENM
MECTHOW BAacTV (Ha YPOBHE pPaViOHOB), NECHbIX
XO35MCTB, NpeacesaTeny NacTouLLHbIX KOMUTETOB
n apeHaatopbl bazap-KoproHckoro panoHa [xa-
nan-Abaackoit obnactn. CosgaHmne Takoro obule-
CTBEHHOrO OpraHa OTBeYaeT YCNOBWMAM COralle-
HUA Mexay MUHUCTEPCBOM CEeNbCKOro XO3AMCTBa,
MULLEBOM MPOMBIWNEHHOCTU U Meavopaumm U
[OCYZapCTBEHHBIM areHTCTBOM OXpPaHbl OKpYy»a-
rOLLLEeN cpefdpbl 1 NecHoro xo3sanctea Kblprbiackom
Pecnybankm. OaHWMM 13 MYHKTOB 3TOrO AOKYMEHTa
ABNAETCA «CO34aHVe YCNOBMA AnA obecneyeHus
B3aMMOMPUEMEMbIX PELLEHVI MO YNPaBAEHWHO
KOHGAMKTaMK 33 NacTOULLIHbIE PecypChi».

3a otueTHbIn nepunog OO «CAMP Tabuat», peru-
OHaNbHbI QUAMan opraHu3aunm, pabdboTatoLmi
B TlopHo-bajaxwaHckoM aBTOHOMHOM OKpyre
TafKVKUCTaHa, OCYLLECTBAAN MPOEKTHYHO Jed-
TeNbHOCTb B 0baacTV afantaumn K U3MeHeHUHo
KA1MaTa B BbICOKOrOPHbIX palnoHax LieHTpanbHowM
A31K yepes 3KOCUCTEMHBIN MOAXOZA M NCMONb30-
BaHMe J1IeCOB B BOAHbIX baccenHax TaaxXmnkucTaHa.
Kpome 3atoro, cneymannctel OP «CAMP Tabuat»
n OO0 «CAMP Anatoo» COBMeCTHO pa3pabota-
NN PYKOBOACTBO MO YCTOMUMBOMY YMPABAEHWIO
nacTbuLLaMm 1 NeCHbIMU pecypcamu.

CotpyaHukn O «CAMP Anatoo» n OO «CAMP
Tabuat» 0bMeHMBarOTCA MHPOPMaLMeEN, 3HaHWA-
MW ¥ OMbITOM Ha MNOCTOSIHHOW OCHOBE, Y4YacTBYHOT
B OOy4Yatolmx MeponpuUAaTUAX MO MOBbILLEHWNIO
noTeHUwMana v NpodeccoHanbHbIX HaBbIKOB.

PasBuTve MOTeHUMana Kaxzaoro ujeHa KOMaHapl,
pacLLpeHmre NPoheCc1oHanbHOTo Kpyro3opa 1 ka-
PbEPHbIX BO3MOXHOCTEN - 3TN acrekTbl BCeraa Ha-
X0AATCA B GOKYCE BHUMAHMSA Halleid opraHn3aL/mm.

B 2016-2017 rr. COTPYAHMKM NPOLLAM OByYeHMe Ha
HaLMOHANbHOM, PErMOHaNBHOM U MEXAYHaPOA-
HOM YPOBHSX, y4aCTBOBa/V U AEANANCE OMbITOM
Ha Pa3/IMYHbIX BCTpeYax 1 KOHGepeHLmAX:

= MexXayHapoaHbIA CEMMHAP MO YMNpaBAEHWNIO
BOAHbIMW HaccenHamy, flecHas Cnyx6ba CLUA
(US Forest Service), wrat Apu30Ha, anpesb-
Maw, 2016-2017 rr.;

= Ob6pa3oBaTtesbHas nNporpaMmMa YHuBepcuTeTa
ObbeanHeHHbIX Hauni, cnanams, mapT-ceH-
146pb, 2016 T.;

= PernoHanbHbI ceMyHap No aveepcndmKaLmm
CeNbXO3KYNbTYp M agantaumm K M3MEHeHUHo
knumara, KasaxcraH, Hoabpsb, 2016 T.;

= KonoepeHumsa npoekta LIFE 12 «CoxpaHeHne
KcepoTepMmyeckmx nactéuiy, Monblia, Man,
2017 r,;
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pressure on pasture, proficiency of shepherds,
and availability of clear geographic boundaries of
the land plots. The tool for the implementation of
this approach is a Grazing Response Index (GRI).

Environmental education combined two ap-
proaches at once - education and citizen science
and its concept is a fresh trend for Kyrgyzstan.
As a result, residents of mountainous areas in-
crease and improve their knowledge about the
environment and ecology through implementing
researches and experiments by themselves. The
data obtained contribute to adopting sustainable
solutions and taking measures to preserve the
environment and ecology. The project outputs
are the manuals on water properties study and
plants observations. In order to cover all second-
ary schools in Kyrgyzstan, each manual is sub-
mitted for the consideration of the Educational
and Methodological Association (EMA) under the
Ministry of Education and Science of the Kyrgyz
Republic to get approval and recommendations
for use.

PF CAMP Alatoo keeps on performing activities
for improvement of the living conditions of rural
residents through the popularization and imple-
mentation of energy-efficient technologies. Our
organization has become a part of the World Bank
program for shifting to energy efficient and envi-
ronmentally friendly stoves in Kyrgyzstan. Within
the framework of the pilot project, we have de-
veloped new models of stoves, which have a high
efficiency factor, conserve energy and have low
level of emissions of combustion waste, thereby
reduce harmful effects on the health of consum-
ers. We do not limit ourselves by producing heat-
ing devices, but perform the functions for their
transportation and installation. In the 2016-2017
heating season, we have installed stoves for 52
poor families, which were selected based on a la-
borious and detailed household survey conduct-
ed by the CAMP Alatoo specialists.

In the process of rehabilitation and construc-
tion of mountain bridges, the Public Foundation
CAMP Alatoo uses the approaches that motivate
the rural community for improving local infra-
structure independently. Repair of the bridge in
the Jergetal Aiyl Aimak (Ak-Talaa rayon, Naryn
oblast) prompted local residents to build, literal-
ly by hand, a section of the road leading to the
pastures. In turn, this served as a motivation for
PF CAMP Alatoo to construct a new bridge in this
site. Thus, the local community received an ex-
panded and easier access to the high-mountain
pastures of the Arpa valley.

In the process of development and adaptation
of certain activities, new tools are being created
too, which make possible to apply innovative ap-
proaches in practice. PF CAMP Alatoo has devel-
oped and published a manual for schoolchildren
on the study of water and plants, research work
on management of conflicts over natural resourc-
es, and reference material on medicinal plants. As
a tool for enhancing communities’ capacity and
awareness, the workshops for development of
Water User Associations’ plans on water manage-
ment and integrated development of Aiyl Aimaks
are planned.

A new stage in the development was the cooper-
ation of the Public Foundation with the govern-
ment agencies responsible for making decisions
in the field of natural resource management. On
the initiative of PF CAMP Alatoo, in March 2016
it was established a Rayon Pasture Commission
aimed at resolving conflicts between pasture us-
ers. The commission included representatives of
local authorities (at rayon level), Forest Services,
chairpersons of Pasture Committees and tenants
of Bazar-Korgon rayon of Jalal-Abad oblast. The
establishment of such public body meets the con-
ditions of the agreement between the Ministry of
Agriculture, Food Industry and Melioration and
the State Agency for Environmental Protection
and Forestry of the Kyrgyz Republic. One of the
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= KoHcynbtaumoHHble BcTpeun CeTn no passu-
TUO OTKPBITOM 1M COBMECTHOW Haykw, Tavnanz,
deBpanb 2016 1., Knnp, nroHp, 2017 1

= TpeHuHr ansa GacnanTaTtopoB Mo 3KOCUCTEMHO-
MY MOAXOAY ajantaumm K U3MEHEHWNIO KMMa-
1a, KblprbiactaH, ceHTabpb 2016 1., KazaxcraH,
mapt, 2017 r., TagxunkunctaH, ntonb, 2017 1

= MeXAyHapOAHbIA CEMMHAP MO yNpaBAeHWHO
nactounwamm, flecHas Cnyxba CLUA (US Forest
Service), wrat Aigaxo, uwonb, 2017 r;

= MexayHapoaHaa KoHdepeHums  «/ctopua
Pa3BUTUA: B3MAL U3HYTPW», KaszaxcTaH, 1tob,
2017 r,

= 2Jkcno - 2017, KasaxcraH, asrycr, 2017 r;

= PervoHanbHas Bctpeya GlZ, Y3b6ekmcraH, ok-
16pb, 2017 1;

= KoHdepeHumna OpenCon - 2017, TepmaHug,
Hosbpb, 2017 T.

Tpw cotpyaHunka OO «CAMP Anatoo» noayymam
BO3MOXHOCTb KapbepHOro pocTa M C NO3uLmi
«CNeumnanmcToB» NepeLwnn B paspazs «KOopAnHa-
TOPOB» NMPOEKTOB.

3a npoweawnin nepuos komaHga ¢oHaa no-
MOAHMAACb HOBbLIMW BbICOKOKOMMETEHTHLIMU U
MOTMBMPOBAHHbIMW Clelyannctamm B cbepenH-
CTUTYLIMOHANBHOIO Pa3BUTUA, YNpPaBAeHUA NacT-
buamm 1 3HeproadeKTMBHOCTL.

O® «CAMP Anatoo» TEeCHO COTPYAHMYAET C pas-
NNYHBIMU 3apyDeXHbIMU YUYebHbIMKU 3aBeAeHns-
MW, NPefoCTaBAAA UX CTYAEHTaM CTaXWMPOBKM B
NpoeKkTax opraHu3saumn. Bocemb CTaxepos npo-
XOAWAM MPaKTVKY B Haller OpraHuMsaummu B Teue-
HWe nocnesHux 2 net. OHW NpeACTaBaANM Takune
BY3bl, Kak VIHCTUTYT NOUTUYECKMX CCNeA0BaHNN
(OpaHuma), BepANHCKUI WMHCTUTYT MPUKNAAHBIX
Hayk, lanne-BuTteHbeprckmii yHMBEPCUTET UMEHN
MaptuHa Jltotepa (Tepmanua), YHMBeEpCUTET Npu-
KnagHblx Hayk Liropuxa (ZHAW, LseliLapwns),

Mapwn Kroe, cTyseHTKa VIHCTUTYyTa noantmyec-
KMX  WCCNEeLOBaHWK, MPOXOAMAA  CTaXMPOBKY
B OO «CAMP Anatoo» ¢ ceHTabpsa no aekabpb
2017 r. B npoekTe «3IKOCUCTEMHbIVM MOAXOA AN
afantaumm K U3MEHEeHWUIO KA1MMaTa B BbICOKOrOp-
HbIX pervoHax LleHTpanbHOW A3unm». Mapu Tak
onucana CBOWM 0BA3aHHOCTM W OMbIT, NpUobpe-
TEHHbI BO BPEMSA NPaKTUKN:

«f paspabamelgana niaHel MOHUMOPUH2a 018 NUAOMHbIX obsacmedl, ¢
kak e KelpabiscmaHe, mak u & TadxukucmaHe. MHe makxe yodanoce
HemMH020 nopabomame 8 npoekme No COXpaHeHUro CHexHozo bapca, 20e
A 3aHUMAaace HebobWUMU UCC/Ie008AHUSAMU, 20mMo8u/Ia pekomMeHOayuu
0191 UHMep8bIO ¢ npedcmasumenamu accoyuayuli noswzosameseli nacm-
buw, 0XOMHUYLUX KOMNAHUL U /1eCX0308 0 80CNPUAMUU CHeXHozo bapca.
Smom npogheccuoHabHbIl 0NbIM 0Ka3acs 0189 MeHs 8eCbMa NOy4YUMeslb-
HbIM C pasHsix CMopoH. Bo-nepeeix, momusayueli moeli cmaxuposku 8 OD
«CAMP Anamoo» 6bl1a B03MOXHOCMb COCMABUMb HEKOMOpPOe npedcmas-
seHue o mupe HI1O, pabomarouwjux 8 obracmu compyoHu4ecmaa 8 yessax
passumus u nosy4ums 6o1ee KOHKpemHoe NoHUMaHue o pabome u mMepax,
komopele O® «CAMP Anamoo» peasnusyem 8 smoti cpepe. [10CKONbKY paHee A cmMaxuposanacs
8 3IMoM Xe npoekme, Ho 8 [epmaHckom obujecmee no MexdyHapodHoMy compyoHudecmsy (GlZ),
661710 uHMepecHo nodolimu K npoekmy ¢ Opy20U MOYKU 3peHuUs. B yesom, 1 o4eHb cyacmauea, Ymo
0Ka3anace 4acmero 3moli op2aHU3ayuu, euje U NOMoMy, Ymo y KOMAaHO pasHblX NPOeKmMos
ecmb 803MOXHOCMb 06MeHUBaMbCA oneimom. baazodaps smomy s MHO20MY Hay4unace».
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points of this document is “to create conditions
for providing mutually acceptable solutions for
managing pastoral conflicts”.

During the reporting period, the Public Founda-
tion CAMP Tabiat, a regional branch of CAMP Ala-
too, operating in the Gorno-Badakhshan Autono-
mous Oblast of Tajikistan, has carried out project
activities in the field of adaptation to climate
change in the highlands of Central Asia through
the ecosystem-based approach and the use of
forests in water basins of Tajikistan. In addition,
experts from PF CAMP Tabiat and PF CAMP Ala-
too jointly developed a guideline on sustainable
management of pastures and forest resources.

The employees of PF CAMP Alatoo and PF CAMP
Tabiat exchange information, knowledge and ex-
perience on an ongoing basis, participate in train-
ing activities to enhance capacities and profes-
sional skills.

Enhancing capacity of each team member, ex-
panding the professional horizons and career ad-
vancement are always in the focus of the attention
of our organization.

In 2016-2017, the staff members were trained at
the national, regional and international levels,

participated and shared experiences at various
meetings and conferences, including:

= International Workshop on Water Basin Man-
agement, US Forest Service, Arizona, April-
May, 2016-2017;

= Educational program of the United Nations
University, Iceland, March-September, 2016;

= Regional workshop on crop diversification and
adaptation to climate change, Kazakhstan, No-
vember, 2016;

= Conference of the LIFE 12 project "Conserva-
tion of xerothermic pastures”, Poland, May,
2017;

= Consultation meetings of the Collaborative
Science in Development Network, Thailand,
February 2016, Cyprus, June, 2017;

= Training for facilitators on the ecosystem-based
approach to climate change adaptation, Kyr-
gyzstan, September 2016, Kazakhstan, March,
2017, Tajikistan, June, 2017;

= International Pasture Management Workshop,
US Forest Service, Idaho, July, 2017;

Bo epems cemuHapa no UHCMUMYYUOHALHOMY pazsumuto 015 compyoHukoe CAMP Anamoo u CAMP Tabuam, uroHs 2017 2.
During the institutional development workshop for the CAMP Alatoo and CAMP Tabiat employees, June 2017
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foBOps O OAMXKAWLWIMX MepcnekTMBax PasBUTUSA  YCTOMUMBOM NMApPTHEPCKOM CeTbio BO BCeM LieHT-
opraHu3aLmn, To, Kak OnpeAeneHo B cTpaternyec-  pPaabHOA3MTCKOM PEervoHe W OCyLLEeCTBAAROLLEN
KOM MnaHe pernoHanbHoro passutma Ha 2018-  coBMeCTHble NpoekTbl B 06/nacTy ynpaBaeHus
2020 rr., pa3paboTaHHOM MpPOLWEALMM NeTOM,  MPUPOAHbIMU pecypcamu.

O® «CAMP Anatoo» BUAKT cebsa opraHm3aumen ¢

Bo epems cemMuHapa no uHCMUMYyYUOHA6HOMY pazsumuto 015 compyoHukoe CAMP Anamoo u CAMP Tabuam, uroHs 2017 2.
During the institutional development workshop for the CAMP Alatoo and CAMP Tabiat employees, June 2017

Komarda CAMP Anamoo u CAMP Tabuam, uroHs 2017 2.
The teams of CAMP Alatoo and CAMP Tabiat, June 2017
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= International Conference “History of Develop-
ment: An Outward Glance”, Kazakhstan, July, 2017;

= Expo - 2017, Kazakhstan, August, 2017;

= Regional meeting of GIZ, Uzbekistan,

October, 2017;

= OpenCon - 2017 Conference, Germany, No-
vember, 2017

Three employees of PF CAMP Alatoo have re-
ceived an opportunity for career development
and moved from the position of specialists to the
category of the projects’ coordinators.

During this period, the team of the Public Foun-
dation CAMP Alatoo has been replenished with
new highly competent and motivated specialists
in the field of institutional development, pasture
management and energy efficiency.

PF CAMP Alatoo closely cooperates with various
foreign educational institutions and provides them
with internships in the projects of the organization.
Eight trainees have been undertaking internship in
our organization for the last 2 years. They repre-
sented such institutions as the Institute of Political
Studies (France), Berlin Institute of Applied Scienc-
es, Halle-Wittenberg University named after Martin
Luther (Germany), and Zurich University of Applied
Sciences (ZHAW, Switzerland).

Bo gpems ceMuHapa no UHCMUMYYUOHALHOMY pa3eumuro 07151
compyoHukos CAMP Anamoo u CAMP Tabuam, utoHb 2017 2.
During the institutional development workshop for the CAMP
Alatoo and CAMP Tabiat employees, June 2017

Ms. Couhet Marie, a student from the Institute
of Political Studies had internship within the pro-
ject "Ecosystem-based Adaptation to Climate
Change in High Mountainous Regions of Central
Asia” of PF CAMP Alatoo from September to De-
cember 2017. Marie described her duties and ex-
perience gained during the practice:

“I have been developing monitoring ¢
plans for the pilot regions, both in
Kyrgyzstan and in Tajikistan. | also had a
chance to work a bit on the snow leopard
conservation project, where | did small stud-
(es, developed recommendations to take in-
terviews from representatives of the Pasture
Users Associations, outfitting companies and
Forest Services about their perception of the
snow leopard. This professional experience
turned out to be very educatory for me from
different angles. Firstly, the motivation for
my internship at PF CAMP Alatoo was the
opportunity to get some ideas of the world
of NGOs working in the field of development
and to get better understanding of the work
performed by PF CAMP Alatoo in this area.
Since | previously had internship at the same
project, but with the German Society for In-
ternational Cooperation (GlZ), it was inter-
esting to approach it from a different point
of view. In general, | am very happy that |
was a part of this organization, also because
teams of different projects have the oppor-

tunity to exchange experiences. Thanks

' ' to this, | learned a lot”

Speaking about the immediate prospects for the
development of the organization, then, as defined
in the strategic plan for regional development for
2018-2020, which was developed last summer, PF
CAMP Alatoo sees itself as an organization with a
stable network of partner organizations through-
out the Central Asian region and carrying out joint
projects in the field natural resources management.
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YcTonynsoe ynpaBneHue
nacTouwHbIMKM pecypcamu

WcTopua npoekTa

Mepuoga 2014-2018

ocyLecTBAeHNA

Ha3BaHune «CoxpaHeHwne bropasHoobpasma 1 CokpalleHne 6eaHOCTM C MpUBAEUYEHNEM

npoekTa MECTHbIX COODLLECTB K YNpPaBAeHNIO OPeXOBO-MNOAOBLIMW Necamn 1 NacTom-
lwamu Ha rore KbiproizctaHa»

[JoHopckas fepmaHcKoe 0bLLEeCTBO NO MEXAYHAPOAHOMY cOTpyAHmYecTBy (GIZ) no no-

opraHusauus pyueHuto ®egepanbHOro MMHMCTEPCTBA SKOHOMUYECKOTO COTPYAHMYECTBA U
pa3sutna fepmarHum (BMZ)

MunotHas Bazap-KoproHckuii parioH, xanan-Abaackas obnacts,

TeppuTopus Kblpreisckas Pecrnybmka

KomaHnpa npoexra | Project Team

XKaHbin Koxomypatosa XKeipran Koxxombepanes Aaunnet bek6oes TanaHT TokTOCYHOB
KOOPAMHATOP NpoekTa KOOPAMHATOP NpoekTa cneuManmcT npoekTa crneumanvcT NpoekTa
Janyl Kojomuratova Zhyrgal Kozhomberdiev ~ Adilet Bekboev Talant Toktosunov
Project Coordinator Project Coordinator Project Specialist Project Specialist
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Sustainahle pasture resources
management

History of the project

Implementation
period

2014-2018

Title
of the project

Community-based Walnut Forest and Pasture Management in Southern
Kyrgyzstan

Donor
organization

German Society for International cooperation (GlZ) on behalf of the Federal
Ministry for Economic Cooperation and Development, Germany (BMZ)

Geography
of the project

Bazar-Korgon rayon, Jalal-Abad oblast, Kyrgyz Republic

PycnaHbek OcmoHanves
nofeBON MeHezxXep
Ruslanbek Osmonaliev
Field Manager

Hyprasbl Hypbaes

MoJIeBON MeHezxXep

Nurgazy Nurbaev

Field Manager
WnnrocmpamueHoe pomo
Hlustrative photo



14

Frogogoit otuet | 2016-2017 | Annual Report

Bo spems mpeHuHea no pomayuu nacmbéuwy 8 Tandsi-bynakckom AA

During the training on pasture rotation in the Taldy-Bulak AA

lpeanocbinku npoekxra:

Jeca, kak HaumoHanbHoe 6oratctBo KbiprbiscTa-
Ha, ABAAKOTCA rOCyAapPCTBEHHON COBCTBEHHOCTHIO
M UrparoT BaxKHYH POJIb B SKOHOMUKE 1 yayuLle-
HWW YCNOBMIA OKPY>KatoLLen cpesbl. YHUKaAbHble
OpEeXoBO-NN0AOBbIE Nneca B [xanan-Abaackon u
Ouckor 061acTaAX - OANH U3 LEHHENLLINX NeCHbIX
MacCVBOB, KOTOPbIM MO MEepBO34aHHOM Kpaco-
Te 1 pa3Mepam 3aHMMaeMoW NoLLaAM SBASETCA
eAMHCTBEHHbIM B MUpe.

MoOMMMO YpEe3MepPHO BbICOKOM aHTPOMOreHHOM
Harpy3ku, Noj BAMAHMEM KOTOPOM OpexXoBO-M0-
[OBble Nleca HaxoAAaTCcA B MOC/ieAHve AecATue-
TWA, KAHOUYEBBIMW NpobaemMamn 34ecb ABAAKOTCA
MpPOTUBOPEUMBbIE MHCTUTYLIMOHANbHbIE M MPaBO-
Bble paMKW MO MCMONb30BaHMIO MaCTOMLLHbBIX U
NeCHBbIX pecypcoB, cnaboe BHeAPEHWE CyLLLEeCTBY-
FOLLIMX 3aKOHOB Y HOPM, YBEAUYEHWE YMCNa KOHD-

JMKTOB, Kak MeXJy MOoib30BaTeNsiMN pecypcos,
TaK Y MEXAY HUMWU 1N MECTHbIMW YN PaBASHOLWMMU
MHCTUTYTaMK. Pa3paboTka 1 BHeApeHWe npaBo-
BbIX W MHCTUTYLMOHANbHbIX MOAENen No YCTon-
YMBOMY YMPaBAEHUIO NECHBIMU 1 NacTOULLHBIMM
pecypcamun byaeT cnocobCTBOBaTb WX COXpaHe-
HUIO 1 NPeAOoTBPALLEHNIO KOHONNKTOB 3@ HUX.

Llenb npoekra:

BHeapeHve coBpeMeHHbIX 1 paLmMOHabHbIX MO-
Aenert yCTOM4YMBOro ynpaBaeHns necamm 1 nact-
buwamm Ha tore KblprbidctaHa ANs COAENCTBUSA
COXpaHeHWto 6HuopasHoobpasmsa, ajanTaumm K
M3MEHEHMIO KAMMaTa W MOBbIWEHNO JOXOA0B
MECTHOrO HaceneHus.

B pamkax npoekTa mpuaaratorca ycuamna no ykpe-
MAEHWIO MOTeHLMana MeCTHbIX OpraHu3auuin no
ynpaBaeHNIO NacTOULLHBIMM PeCypcamm 1 X Aab-
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Bo spems cemuHapa no koHgpaukmam 8 basap-KopeoHckom patioHe [xxanan-Abadckoli obnacmu
During the conflicts management workshop in Bazar-Korgon rayon of Jalal-Abad oblast

Background of the project:

The forests, as the national wealth of Kyrgyzstan,
are the public property, and play an important
role in the economy and improvement of the en-
vironmental conditions. The unique walnut-fruit
forests in Jalal-Abad and Osh oblasts is one of the
most valuable woodlands. Besides, it is the only
forest in the world according to the original beau-
ty and size of the occupied area.

In addition to the excessively high anthropogen-
ic pressure that has affected walnut-fruit forests in
the recent decades, the key problems here are the
contradicting institutional and legal frameworks for
the use of pasture areas and forest resources, the
poor implementation of the existing laws and reg-
ulations, the increasing number of conflicts, both
between resource users, as well as between the re-
source users and local governing institutions. The

development and implementation of legal and in-
stitutional models for sustainable management of
forest and pasture resources will contribute to their
preservation and prevention of conflicts for them.

The project goal:

To introduce modern and rational models for sus-
tainable management of forests and pastures in the
south of Kyrgyzstan, and thus to assist in conserv-
ing biodiversity, adapting to climate change and in-
creasing incomes of local people.

The project makes efforts to strengthen the ca-
pacity of local organizations in managing pasture
resources and implementing further their sustain-
able and independent activities. Besides, we work
on establishing new institutions and platforms in
this area, such as a Rayon Pasture Commission,
pasture groups, etc.
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HeWlwenh YCTOMYMBOM WM CaMOCTOATENIbHOW Jef-
TeNbHOCTU. A Takxe BeAeTca paboTa Mo CO34aHMI0
HOBbIX MHCTUTYTOB WM MAaTGOPM MO AAHHOMY Ha-
NpaBAeHMIO, TakMX Kak PaloHHas nactbuiHas Ko-
MWCCKA, NAaCTOMLLIHbIE TPYNMbI U T.0.

Mopxonbi:

[Ana ynydwieHvsa ynpasaeHuna nactéuvilamm focy-
AapcteeHHoro JlecHoro ®oHaa (I/19) paspabotaH
HOBbIN NoaxoA ynpasaeHuns. OH NpesycMmaTpmsa-
eT BOBJeYeHVe MEeCTHOro HaceneHusa B mpouecc
NPUHATMA peLleHnin No NacTOULLHbIM BOMPOCaM.
Moaxos, B MepByto ovepesb, obecrneunBaeT ak-
TMBHOE y4acThe MeCTHOro cooblLLecTBa B peLue-
HWM TakWX aKTyalbHbIX NPObaeM Kak:

YneH

‘ YieH

OTumTbIBaAETCA MO
BbINOJHEHMIO MaaHa

YneH

[orosop 06 apeHae
Ynydwate MHGPaCTRYKTYpy
Onpegaenenve pa3mepa naartbl
BbinonHeHne oba3aHHocTen no Myl

* CnpaBej/MBOe  pacrnpeaeneHue
MeXJy No/b30BaTeNAMMN NacTounL,

y4acTkoB
= CHWXXEHWe Harpysku Bbimaca Ha MacTOMLLHbIX
yyacTtkax;

= OOLWEeCTBEHHbIM KOHTPO/b BbIMOAHEHNS MPW-
HATBIX PELLEeHU;

* COBMECTHOE MpunHATHNE pEMEHMIZ, obecneuu-
Baroulee 4yBCTBO COBCTBEHHOCTH

Moaxos ynpaBneHWsa WANOCTPUPOBAH B BUAE
CXEMbl HUXE!

= KoopanHauma foctyna K
nactouam 1O MecTHbIX U ApyriX
nacTbuLLenonb3oBaTenen

= PaspelueHne KOHPAMKTOB

* PelueHna no peryimpoBaHnio
YMCNEHHOCTM CKOTa Ha nacTomLlax
Mo

HpopMmpoBaHme/oTyeT

= [1naH ynpasneHuna nactomu (MY)

* MOHWUTOPWHT NacToumLL

= [loacyeT eMkOoCTM NacTomL

* /IHBeHTapuW3aLma ckoTa U YabaHoB

= [naH ncnonb3osanmsa nactoumu (MAM)

= Brogxet no Myrl

= Boizaua bunetos, cbop nnatsl 3a Nactouila

[MyHKT KOHTPOAA/Waarbaym
KoHTponb goctyna

[Joctyn no 6unetam

Yyactme B NNaHnpOBaHMu
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Approaches:

A new management approach has been devel-
oped to improve the management of pastures of
the State Forest Fund (SFF). It envisages involve-
ment of local population in the decision-making
process on pastoral issues. This approach, above
all, ensures the active participation of the local
community in solving such pressing challenges,
such as:

= Fair distribution of land plots between pasture
users;

B

member

‘ member

Reports on PMP
implementation

member

Rent agreement
Improvement of infrastructure
Set pasture use fees
Fulfilment of obligations according to PMP
Restore infrastructure

= Reduction of the grazing pressure on pasture
areas;

= Public control over implementation of the de-
cisions made;

= Joint decision-making, providing a sense of
ownership.

The management approach is illustrated in the
form of a diagram below:

= Coordination of access of the local
and other pasture users to the SFF
pastures

= Conflict resolution

= Decisions on regulating the
livestock population in the SFF
pastures

Informing/Reporting

= Pasture management lans (PMP)

= Monitoring of pastures

= Pasture carrying capacity estimation
= Livestock and shepherds inventory
= Pasture Use Plan (PUP)

= PMP Budget

= Issuance of pasture tickets,
collection of pasture use fees

Control point/driveway access gate
Control of access

‘ Participation in planning

Access by ticket
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KaptnpoBaHue — pa3pabotka kapT Ans onpese-
JIEHNA TPaHML, MaCTOMLLHBIX YYacTKOB A5 cbanaH-
CMPOBaHHOIO BbIMaca AOMaLLHEro CKoTa, onpeje-
NIEHNS EMKOCTU 1 CE30HHOTO MCMO/Ib30BaHWS.

WHCTpYyMEHTbI:

= y4yebHbIM MOaynb L4S no yctornunBomMy ynpas-
NeHWIO NacTouLLaMK AN NPeACTaBUTeNEeN NacT-
BULLHbIX KOMUTETOB, IECHBIX CNY>KO, NeAaroros;

* CeMuVHapbl Mo yNpaBAeHNto KOHGANKTaMK AN
LIKONbHbIX NpenojasaTenel;

- CeMl/IHapr no WHTEpnpeTaunn pesyibtatoB
MOHWUTOPWHIa I'IaCT6l/ILLI,;

= TOT ana coTpyaHUKOB IECXO30B;

= CeMMWHapbl 415 YabaHOB MO NMPUMEHEHUIO Me-
TOAa poTaLmm nacTomuy,

= ANCKyCccnn C npeacraButensamMm 1ecxo3oB U
I'IaCT6l/ILLI|HbIX KOMUTETOB MO BbIMNOJIHEHNHO
MNJIJaHOB yrnpaBaeHNA ﬂaCT6l/ILLI|aMl/I,'

= EXEeroAHbl CEe30HHbI MOHUTOPWHI COCTOS-
Hus nactouL M.

PesynbTtathl Npoexra:

= anpobupyeTca HOBaA MOZAEb MO YNPaBAEHNIO
nactouwamu N1 Ha TeppuTopuM ABYX Nec-
HbIX cny>x6 (Kbi3bln-YHkyp 1 Aubl) basap-Kop-
FOHCKOro panoHa;

= MoJenb bbina nogaepxkaHa v B 2016 r. yTBEP-
XAeHa npukasom anpektopa FTAOOCSIX KP;

= Co3sgaHa PalioHHas nactbullHas KOMUCCUA
(PMK) Ha yposHe ba3zap-KoproHckoro parioHa
(cMm. MoZenb Ha cTp. 16);

= anqa 3bdbekTvBHOM paboTel PMK 6bin pa3pa-
60TaHbl Creaytolme A0KYMEHTbI:

= VIHCTpykuma pa3pabotaHa B  COOTBeT-
CTBUN C «J1eCHbIM KoaeKkcOM» Kblprbi3ckow
Pecnybavkn, 3akoHom Kbiprbizckon Pec-
nybavkn  «O  rocyaapcTBEHHO-YaCcTHOM
napTHepctee», [lonoxeHnem o locynap-
CTBEHHOM areHTCTBE OXPaHbl OKPY>KaroLLiew
cpeabl M necHoro xo3sancrtea npuv [Mpasu-
TenbctBe Kbiprbizckon Pecnybavkn, Mocta-
HoBneHneM [lpasutenscrBa Kbliprbi3ckou
Pecnybaukun ot 16 nroHa 2015 roga N2 367
«O6 opraHunsaunm MeponpuATMi No Bblpa-
60oTKe HanpaBAeHW M NOAXOAOB pedop-
MWUPOBaHMA NecHOro cektopa Kblprbi3cKow
Pecnybavkn», BpemeHHbiMKn TlonoxeHmaA-
MU O KbI3bIN-YHKYPCKOW U AUMHCKOW Nnec-
HbIX CNy>K6aXx 1 ApYrMMmn HOPMaTUBHO-MpPa-
BOBbIMW akTamu Kbipreidckon Pecnybanku.
NHCTpyKUMA peryanpyeT BONPOCh! UCMOb-
30BaHNA NactouLy, 3emenb necHoro doHaa
B Lenax nuaoTMpoBaHua pedopMbl B ec-
HOM CeKTopeE;

o [lonoxeHue o PaioHHOW NacTbULLHON KO-
mmnccum basap-KoproHckoro parioHa [xa-
nan-Abaackon obnactn KP;

= PernameHT npoBejeHVa 3acefaHuii n Npu-
HATUA peweHni PIK.

PIK nrpaet KOHCyNbTaTUBHYHO POJb C NPUBJEYe-
HVEM Pa3/IMUYHbIX 3aMHTEPEeCOBaHHbIX CTOPOH K:
(a) obnerueHnto obmeHa MHbOPMALMK MexXAy
3anHTepecoBaHHbIMK cTopoHamu, (b) npeactas-
NAET VHTepechbl 3anHTepecoBaHHbIX CTOPOH B
3acefaHuAx MO pacnpefeneHnto nactouwy, ans
pa3HbiX OOWWMH WM MAAHOB ynpaBaeHUA NacTon-
wamu, (c) opMmpoBaTh KOHCEHCYC B OTHOLLEHWN
pacnpezeneHnsa nactouLy, 1 NaaHoB ynpasieHna
nactéuwwamm, (d) paspelwats cnopsl 1 () No3so-
NATb  3aMHTEPEeCOBaHHbIM CTOPOHAaM  OCYyLLeCT-
BNIATb HAZA30P Haj ynpaBaeHWeM MacTOULLHbIMK
pecypcamu [JI® cO CTOPOHbI NECXO30B U XaWbIT
KOMWTETOB. B cnTyaumu, Koraa nactomLLenob30-
BaTe/IN 13 Pa3INYHbIX @bl aMaKOB MCMOb3YHOT
nactéuvwwa 1®, PTK nrpaet 0CobeHHO BaXHYHO
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Mapping is the development of maps aimed at
determining the boundaries of pasture areas for
attaining the balanced grazing of livestock, and
defining capacity and seasonal use of pastures.

Tools:

= L4S training module on sustainable pasture
management for representatives of Pasture
Committees, Forest Services, and teachers;

= Conflict management workshops for school
teachers;

= Workshops on the interpretation of monitoring
results;

= TOT for the Forest Services' personnel;

= Workshops for shepherds on application of the
pasture rotation methods;

= Discussions with representatives of the Forest
Services and Pasture Committees on imple-
mentation of pasture management plans;

= Annual seasonal monitoring of the SFF pasture
conditions.

Results of the project:

= A new model on SFF pasture management is
tested in the territory of two Forest Services
(Kyzyl-Unkur and Achy) of Bazar-Korgon rayon;

= The model was supported and in 2016 was
approved by the order of the Director of the
SAEPF KR;

= The Rayon Pasture Commission (RPC) was es-
tablished at the level of Bazar-Korgon rayon
(see the model).

= For effective work of RPC the following docu-
ments were developed:

= The Instruction is developed in accordance
with the Forest Code of the Kyrgyz Repubilic,
the Law of the Kyrgyz Republic «On Pub-
lic-Private Partnership», the Regulation on
the State Agency for Environmental Protec-
tion and Forestry under the Government
of the Kyrgyz Republic, the Government
Decree of the Kyrgyz Republic dated June
16, 2015 No. 367 “On the organization and
holding actions for development of the di-
rections and approaches to reforming of
the forest sector of the Kyrgyz Republic»,
provisional regulation on the Kyzyl-Unkur
and Achy Forest Services and other regula-
tory legal acts of the Kyrgyz Republic, with a
view to piloting reforms in the forest sector
and regulating the use of pasture areas in
the territory of SFF.

= Regulation on the Rayon Pasture Commis-
sion of the Bazar-Korgon rayon of Jalal-
Abad oblast of the KR;

= Rules of procedure for conducting meet-
ings and making decisions by RPC.

RPC plays a consultative role by involving a variety
of stakeholders to: (a) facilitate the exchange of
information between stakeholders; (b) represent
the stakeholders’ interests in the meetings related
to pasture distribution among different commu-
nities and pasture management plans; (c) build
consensus on pasture distribution and pasture
management plans, (d) resolve disputes; (e) per-
mit for stakeholders to oversee the management
of SFF pasture resources by Forest Services and
Pasture Committees. In a situation where users of
various Aiyl Aimaks use pasture plots of SFF, RPC
plays a particularly important role in coordinating
the access of these users to pastures. This can be
done by the Forest Services, but delegating the
coordination function in RPC means that not only
Forest Services, but also all stakeholders can take
role in conflicts management.
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POJIb B KOOPAMHALIMM AOCTyNa K nacTouam atu-
MW Pa3HbIMX MOAb30BaTENAMMN. ITO MOXET ObiTh
CAeNaHO Jiecxo3amu, HO JenernpoBaHue posau
koopanHauuu B PINK o3Hauaert, uto 3anHTEpeco-
BaHHble CTOPOHbI bepyT Ha ceba pob B ynpasne-
HUW KOHQNNKTaMW, @ He TONIbKO JIeCXO3bl.

= MaHbl NO ynpasaenHuto nactéuwamm [P ob-
HOBAKOTCA EXErOAHO;

CO CTOPOHbI NMPOEKTa BbINM NOALEPXKAHbI Ce-
AyroLie MHOGPaCTPYKTYPHbIE MEPOMNPUATUS 1
OKa3aHa TexHMuyecKas MoMOLLb:

= OrpaxaeHue ckotonporoHa no 1200 met-
POB B KaX/OM M3 6 NECX0308:

- KbI3bIn1-YHKYP
- Kek-Anma

- Aupl

- Kaba

- ApcTtaHban

- JawmaH

= [loctpoeHbl 4 MmocTa B necxo3ax Aubl, Xaii-
Tepek, Apctanban, [awman.

s >Ka171TepeKCKoe NeCHMYeCTBO:

- BogonownHbIA nyHKT
- Mocr

= [lalwmaHckmi focyaapcTBEHHbIV 3anoBeAHWK:

- BogonowHbIv nyHKT
- Mocr

= AumHCKan necHas cnyxba:

- 3 BOZOMOWHbIX MyHKTa

= KOK-AJIMVHCKOE JIeCHUYECTBO:
- 2 BOAOMOWHbIX MyHKTa
= ApcTaHban-ATWMHCKOe NecHOe XO3AMUCTBO.
- BosgononHbI nyHKT
= KbI3bIn-YHKypckas necHaa cnyxoba:
- Moct
= KabwuHckaa necHasa cayxoba:
- 3 BOAOMOWHbIX MyHKTa
= B Lenax anpobupoBaHMA POTaLMOHHOTO UC-
NONb30BaHMA NacTbuLl Ha OCHOBE MOAxoAa
Grazing Response Index (OTBETHbI MHAEKC
Bblinaca) ObliM OTOOpaHbl ABa MACTOMLLHbIX
yyactka Ha Tepputopun Kbi3bln-YHKYPCKON ©
AUbIHCKOW NeCHbIX CNyXOH.
Myonukaumu:
B pamkax npoekTa 6bln nogrotoBneH «Katanor
NacTOuLLHbIX pacTeHuit tora Kbiprbi3ctaHa» Ha
KbIPrbI3CKOM U PycCcKOM si3blkax. OH NaiH Bepcus

KaTaJiora pasmMelleHa no CCbljikaM:

= https://drive.google.com/file/
d/0B1bu5VgleY21anR3diTEMOTEdXc/view

= https://drive.google.com/file/
d/0B1bu5VgleY21aWIONEETVUdBT1E/view
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Plans for management of SFF pastures are up-
dated annually;

The technical assistance was provided and
the following infrastructure activities were
supported by the project:

= Fencing of 1,200 meters of the stock driving
road in each Forest Service:

- Kyzyl- Unkur
- Kok-Alma
- Achy
- Kaba
- Arstanbap
- Dashman
= Constructed facilities
= in the Jaiterek Forest Service:
- Watering point
- Bridge
= in the Dashman state reserve:
- Watering points
- Bridge
= in the Achy Forest Service
- 3 watering points
= in the Kok-Alma Forest Service
- 2 watering points

= in the Arstanbap-Ata Forestry:

- Watering point

= in the Kyzyl-Unkur Forest Service:
- Bridge
= in the Kaba Forest Service:
- 3 watering points
Two pasture sites were selected in the Kyzyl-Un-
kur and Achy Forest Services to test the rota-

tional use of pastures based on the Grazing
Response Index approach.

Publications:

Within the framework of the project, a “Catalogue
of Pasture Plants in the South of Kyrgyzstan” was
published in the Kyrgyz and Russian languages.
The online version of the catalogue is available in
the following links:

https://drive.google.com/file/d/0B1bu5VgJeY-
21anR3diTEMOTEdXc/view

https://drive.google.com/file/d/0B1bu5Vg-
JeY21aWIONEETVUdBT1E/view

CemuHap no ynpaeneHuro nacmbéuwjamu 01 yyumesneli WKos
bazap-KopeoHckozo patioHa [pkanan-Abadckoli obaacmu

The pasture management workshop for schoolteachers in
Bazar-Korgon rayon of Jalal-Abad oblast
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MapTHepbl npoekra:

[OCyaapCTBEHHOE  areHTCTBO  OXpaHbl  OKpPY>Karo-
Lwen cpeapl U necHoro xo3anctea Kbiproidckow Pe-
cnybavkmn (TAOOC/IX KP), [lenaptameHT pa3sutua
necHbIx skocuctem npun TAOOCX KP, lenaprameHT
nacTomLl, >XKMBOTHOBOACTBA W PbIBHOTO XO3ACTBa

npy MUHUCTEPCTBE CENbCKOTO XO3AMCTBA, MULLEBOM
NPOMBILNEHHOCTN 1 Meanopaumn  Kelprsi3ckoin
Pecnybavkn, O30 «Jlecnk HOr», OO «Arpo/ing»,
albln OKMOTY, MacTOULLHbIE KOMMWTETbI, NECXO3bI,
PailOHHas rocyAapCcTBeHHas aAMUHUCTPaLMSA, NONb-
30BaTeNV MacTOULLIHBIX M IECHbIX PeCypCOB.

Ccbinkn Ha MaTtepunanbl 0 A€ATEJIbHOCTN NPOEKTa.

http://camp.kg/camp-alatoo-i-pastbishhnye-komitety-obsudili-novyj-byudzhetnyj-kodeks/

http://camp.kg/camp-alatoo-provel-vstrechu-s-pastbishhnymi-komitetami-i-lesnymi-hozyajstvami-
toguz-torouskogo-rajona-dzhalal-abadskoj-oblasti/

http://camp.kg/katalogi-pastbishhnyh-rastenij-severnogo-i-yuzhnogo-regionov-strany/
http://camp.kg/camp-alatoo-provel-ocherednoj-monitoring-pastbishh/
http://camp.kg/rezultaty-monitoringa-pastbishh-v-tsifrah-i-faktah/
http://camp.kg/v-bazar-korgonskom-rajone-dzhalal-abadskoj-oblasti-proveden-ezhegodnyj-

monitoring-sostoyaniya-pastbishh/

http://camp.kg/v-semi-leshozah-bazar-korgonoskogo-rajona-dzhalal-abadskoj-oblasti-provedeny-
raboty-po-uluchsheniyu-pastbishhnoj-infrastruktury/

http://camp.kg/obsuzhdenie-vypolneniya-planov-upravleniya-pastbishhami/
http://camp.kg/zasedanie-rajonnoj-pastbishhnoj-komissii/
http://camp.kg/monitoring-sostoyaniya-pastbishh/
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Partners of the project: stock and Fisheries under the Ministry of Agricul-

ture, Processing Industry and Melioration of the
The State Agency for Environmental Protection  Kyrgyz Republic, Lesik Yiug Ltd., AgroLead NGO,
and Forestry of the Kyrgyz Republic (SAEPF KR),  Aiyl Okmotu, Pasture Committees, Forest Servic-
Forest Ecosystem Development Department at  es, Rayon State Administration, pasture users, and
the SAEPF of the KR, Department of Pasture, Live-  forest users.

Bo epems ocmompa nacmbuuHelx yyacmkos e Kbi3bli-YHkypckoli ecHoli cnyx6e basap-KopzoHckozo patioHa
Jxanan-Abadckoli obaacmu
The pasture management workshop for schoolteachers in Bazar-Korgon rayon of Jalal-Abad oblast

Reference materials about the project activity:

http://camp.kg/camp-alatoo-i-pastbishhnye-komitety-obsudili-novyj-byudzhetnyj-kodeks/

http://camp.kg/camp-alatoo-provel-vstrechu-s-pastbishhnymi-komitetami-i-lesnymi-hozyajst-
vami-toguz-torouskogo-rajona-dzhalal-abadskoj-oblasti/
http://camp.kg/katalogi-pastbishhnyh-rastenij-severnogo-i-yuzhnogo-regionov-strany/
http://camp.kg/camp-alatoo-provel-ocherednoj-monitoring-pastbishh/
http://camp.kg/rezultaty-monitoringa-pastbishh-v-tsifrah-i-faktah/
http://camp.kg/v-bazar-korgonskom-rajone-dzhalal-abadskoj-oblasti-proveden-ezhegodnyj-moni-
toring-sostoyaniya-pastbishh/
http://camp.kg/v-semi-leshozah-bazar-korgonoskogo-rajona-dzhalal-abadskoj-oblasti-provede-
ny-raboty-po-uluchsheniyu-pastbishhnoj-infrastruktury/
http://camp.kg/obsuzhdenie-vypolneniya-planov-upravleniya-pastbishhami/
http://camp.kg/zasedanie-rajonnoj-pastbishhnoj-komissii/
http://camp.kg/monitoring-sostoyaniya-pastbishh/
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WUcTopua npoekTos

Mepwop, 2015-2016 2016-2020

ocyLeCcTBAEHUA

Ha3BaHune «CokpalLeHne KOHPNNKTOB 3a BOA- «YkpenneHune ctabunbHocTn B Kbip-

npoekra Hble 1 nacTbuLLHble pecypcbl B Kbip- | rbi3cTaHe u TagXukuctaHe nytem
rbi3cTaHe 1 TagxukmncraHe» 3PPEeKTUBHOrO ynpaBaeHUa NPUPOA-

HbIMW pecypcamm»

[oHopckas MpaBnTenbCTBO BeankobputaHum, MpaBnTenbCTBO BeankobputaHum,

opraHu3sauus ®oHa Ara-XaHa ®oHp Ara-XaHa

MNMunoTtHas baTkeHckas, Owckas, Axanan-Abaa- BaTkeHckas, Owckas, Axanan-Abaa-

Tepputopus ckasa 1 HapbiHckaa obnacty, ckas 1 HapbliHckas obnacty,

Kbipreizckaa Pecnybanka

Kbipreiackaa Pecnybauka

Komanpna npoekra | Project Team

A3zamar Vicakos
KOOpAMHATOP NpoekTa

Azamat Isakov
Project Coordinator

Anvs Nbpanmosa
cneumanvcT npoekTa

Aliya Ibraimova
Project Specialist

Makcat MwuiiHazapos
cneumanuncT npoekTa

Maksat Miynazarov
Project Specialist
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History of the projects

Implementation
period

2015-2016

2016-2020

Title
of the project

Reducing conflicts over water and
pastures in Kyrgyzstan and Tajikistan

Improving stability and better natural
resource management in the Kyrgyz
Republic and Tajikistan

Donor
organization

UK Government, Aga Khan Foundation

UK Government, Aga Khan Foundation

Geography
of the project

Batken, Osh, Jalal-Abad and Naryn
oblasts of the Kyrgyz Republic

Batken, Osh, Jalal-Abad and Naryn
oblasts of the Kyrgyz Republic

CemuHap 8 AO Kok-Xap Hookamckoeo patioHa Owickoli obaacmu
The workshop in Kok-Jar AO in Nookat rayon of Osh oblast
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lpeanocbinku npoexra:

KbiprbiactaH 1 TaZXUKUCTaH — [BE COCEACTBYHO-
LMe rOpHble CTPaHbl, r4e CebCkoe XO3AMCTBO U
XMBOTHOBOACTBO ABAAKOTCA OCHOBHbIMU NCTOY-
HVMKaMK L0OXOAa B CeNbCKOW MeCTHoCTW. Hapaay
C ApYrMMK CTpaHaMu pernoHa obe pecnybamkm
CTaNIKMBAIOTCA C TPYAHOCTAMW Ha MyTW nepexosa
K HOBbIM CWUCTEMaM YyMNpaBAeHWS MPUPOALHbIMM
pecypcamu. ITOT NPOLLECC OCNIOXHAETCA NMOCTCO-
BETCKMMU dakTopaMu, TakMMK Kak WMHPPaACTPyK-
TypHaa B3aVMO3aBMCUMOCTb CTPaH M MNpakTuka
CBOOOAHOrO  TPAHCTPaHWYHOrO BbIMaca CKoTa.
HecmoTtps Ha 1O, uTo pedopMa ynpasieHma NacT-
BULHbIMKN pecypcamu B Kblprbl3cTaHe CTapToBa-
na B 2009 roay, NpoLno eLle HeJOCTaTOUYHO Bpe-
MeHW A4 TOro, Yytobbl ynpasaeHve NpupoAHbIMU
pecypcamu npuobpeno yCTOMUMBBIA XapakTep.
O6 3TOM CBMAETENBCTBYHOT KOHGAMKTBI 3@ MacT-
BULLHbIE PECYPChl, MPOUCXOAALLME MO BCEW CTPa-
He. B 3TOM nnaHe 0COBEHHO YA3BUMBIMK CUMTa-
FOTCA TPAHCTPaHNYHbIE TEPPUTOPUN.

B 2015-2016 O® «CAMP Anatoo» B KOHCOpLMyMe
¢ «Mporpammoii lMoaaepxkn Pa3utng TOpHbIX
Coobuiects KbiprbizctaHa» vHUumatmBa PoHza
Ara-XaHa v npuv GUHAHCOBOW MoAAepXKe Mpa-
BUTENIbCTBA BesnvkobpuTtaHum peanvsoBan npo-
eKT «YnyulleHme MHGPaCcTpyKTypbl 1 NOBbILLEHME
noTeHLMana COOTBETCTBYHOLLMX MECTHbIX MHCTU-
TYTOB ANA 3$GEKTMBHOIO ynpasaeHus BOAHbIMM
M NacTouLHbIMK  pecypcamm». CyllecTBeHHble
pe3ynbTathl, AOCTUTHYTblE B XOAE €ro peannsa-
UMK, NOCAYXMAN MPUYMHON ANS NPOAOIKEHUA
LEeATe/IbHOCTM B pamMkax HOBOrO MpoekTa «Ykpe-
nneHue ctabunbHocT B KbiprbiscTaHe v Tagxu-
KucTaHe nyteM 3PpPekTMBHOrO yrnpasieHUsa npu-
POAHBbIMW pecypcamMm», NoaaepxaHHoro ®oHaoM
Ara-XaHa ¢ 2016 no 2020 rr.

Llenb npoekra:
Ynydwenue goctyna n 3dpdekTmBHOe ynpasaeHne

BOZAHbBIMU 1 MACTOULLHBIMWU PECypCcamu B LieNEBbIX
coobuecTsax.

MpOoeKT, OCHOBAHHbIN Ha KOMMIEKCHOM MOAXOZE,
BK/ItOYAET B cebs HECKO/NbKO KOMMOHEHTOB. Ero
ncnonHutenammn asnaetca KoHcopumym r3 natu
opraHu3auui, B kotopom OP «CAMP Anatoo»
oTBeYaeT 3a «YNydlleHWe WHCTUTYLMOHANbHOTO
n GMHaHcoBoro noteHuymana 30-Tm NacTOULLHbBIX
KOMMWTETOB N5 yNpaBAeHNs NNaHOB MCMO/b30Ba-
HUA W MNAHOB ynpaBieHua nactouLiamu, BKIO-

Yyaf MHQPaCTPYKTYPY YroAnid».

B Hactosawem npoekte OO «CAMP Anatoo» pea-
NN3yeT anpobnpoBaHHbIe MHCTPYMEHTbI 1 MOAXO-
Abl MO ynpaBaeHuto nactéumamm n kKoHdamKTa-
MM 32 MacTOuLLHbIE PECYPChI, @ TaKxXe TecTupyet
HOBblE MHCTPYMEHTbI MO MOHUTOPUHIY M OLIeHKe
eMKOCTW NacTouLL,

Moaxonabl:

CoBMecTHOe ynpaBaeHve NactomLLamMm n KOHGAMK-
Tamu 3a MPUPOAHbIE Pecypcbl MpeAnoaaraeT BOB-
NleyeHwe BCeX 3aMHTEPECOBaHHbIX CTOPOH. [aHHbIN
MOZAXOZ YUNTbIBaET IKOHOMMUYECKME, COLIMANbHbIE 1
3KONIOTMYeCKme acnekTbl yrpaBaeHma nactovwamuy,
41O ObECneYmBaET ero yCToMUMBOCTb. B pesynbrate
TaKkoro obyyeHuna NOBbILLIAETCA NOTEHLMAN He OT-
AENbHOW Tpynnbl, @ BCEro coobLlecTBa, y4acTBy-
loLWero B MpoLeccax MCMoAb30BaHNA MacTouLL
M CHUXXEHWA pPa3HOMacuii: MECTHbIX BAacCTew,
XalbIT KOMUTETOB U XUTENeW. ITO CnocobcTeyeT
B3aVMMOZENCTBUIO MeXAY CTOPOHaMUN B PeLlEHUN
npobaem, NpenATCTBYHOLLUMX YCTOMYMBOMY yNpaB-
NEHMIO pecypcamMu 1 paspeLLleHNto KOHPIMKTHBIX
CUTYaLNNA.

= [loBbllLeHME MOTEHLMANA XaWbIT KOMUTETOB 1
nacTouLlenonb3oBaTeneit nyTeM MNpoBeAeHUs
L4S obyueHnid Ha Temy: yCTOW4YMBOE YynpaB-
NeHve nactoullamy; YyCTOMUMBOE ynpaBieHue
nactouwamm Ha Tepputopun loc/lec®oHaa;
yrnpasneHne KOHPANKTaMU 3a NPUPOAHbIE pe-
CYpPCbl M 3aKOHOZATENbHbIE HOPMbI YTNPaBAEHNA
nactouwamm B KP; Ycnnernne dbrHaHcoBoOW rpa-
MOTHOCTM >aWbIT KOMUTETOB U NacTOULLENO/b-
30BaTenen.
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Background of the project:

Kyrgyzstan and Tajikistan are two neighbouring
mountainous countries, where agriculture and an-
imal husbandry are the main sources of income in
rural areas. Along with other countries of the re-
gion, both countries face difficulties in transferring
to new natural resource management systems. The
post-Soviet factors, such as the infrastructure inter-
dependence of countries and the practice of free
transboundary grazing of livestock, complicate this
process. Despite of starting the pasture manage-
ment reform in Kyrgyzstan in 2009, not sufficient
time has passed to make the management of natu-
ral resources sustainable. This is testified by the con-
flicts over pasture resources that occur throughout
the country. In this regard, transboundary territo-
ries are considered particularly vulnerable.

In 2015-2016, PF CAMP Alatoo in a consortium
with the «Mountain Societies Development Sup-
port Programme in Kyrgyzstan” the initiative of the
Aga Khan Foundation with the financial support
of the UK Government implemented the project
«Infrastructure development and capacity build-
ing of relevant local institutions for effective man-
agement of water and pasture resources» . The
significant results achieved during its implemen-
tation, led to the continuation of activities under
the new project «Improving stability and better
natural resource management in the Kyrgyz Re-
public and Tajikistan», supported by the Aga Khan
Foundation from 2016 to 2020.

The project goal:

To improve access and to have effective manage-
ment of water and pasture resources in the tar-
geted communities.

The integrated approach based project includes
several components. Its executors are the consor-
tium of five organizations where PF CAMP Alatoo
is responsible for «Improving the institutional and
financial capacity of 30 Pasture Committees to

manage pasture use plans and pasture manage-
ment plans, including land infrastructure.»

In this project, PF CAMP Alatoo implements prov-
en tools and approaches on management of pas-
tures and pasture-related conflicts, as well as tests
new tools on monitoring and evaluation of pas-
ture capacity.

Approaches:

Joint management of pastures and conflicts over
natural resources envisages the involvement of all
stakeholders. This approach takes into account the
economic, social and environmental aspects of pas-
ture management, which ensures its sustainability.
As a result of such training activities, it is notonly
improved the capacity of one group of people, but
the entire community involved in the use of pas-
tures and in the reduction of disagreements: local
authorities, Pasture Committees and residents. This
facilitates interaction between the parties in solving
problems that impede sustainable management of
resources and resolution of conflicts.

= Enhancing the capacity of Pasture Committees
and pasture users through conducting L4S
training activities on sustainable pasture man-
agement; sustainable pasture management in
the territory of the State Forest Fund; manage-
ment of conflicts over natural resources and
legislative provisions for pasture management
in the Kyrgyz Republic; upgrading the financial
literacy of Pasture Committees and pasture us-
ers;

= As a result of such training activities, it is not
only improved the capacity of one group of
people, but the entire community involved in
the use of pastures and in the reduction of dis-
agreements: local authorities, Pasture Commit-
tees and residents. This facilitates interaction
between the parties in solving problems that
impede sustainable management of resources
and resolution of conflicts;
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= B pesynbrate Takoro obyyeHuna noBblLAET-
CA MOTEHLMAN He OTAEeNbHOW TPynnbl, a BCe-
ro coobLyecTBa, y4acTByHOLLEro B MpoLeccax
MCMONBb30BaHMA MNacTOMLL, U CHUXEeHWA pas-
HOFNACKI: MECTHBIX BAacTel, NacTOMLLHbIX KO-
MWTETOB W XMUTenen. ITo cnocobCTByeT B3au-
MOAENCTBMIO MeXJy CTOPOHaMu B PeLUeHUN
npobaem, NpPenAaTCTBYIOWMX  YCTOMUMBOMY
yNpaBAeHNIO pecypcamu 1 PaspeLleHmto KOH-
GAVKTHBIX CUTyaL i,

= COBMECTHbIV CE30HHbIN MOHUTOPWHI 1 OLEHKa
€MKOCTM MacTouLL, C UCMO/b30BaHMEM MOHWUTO-
PWHIOBBIX MIOLWAAOK Ha MPOTAXEHNN MPOEKTa;

= peabuautauma 1 CTPOUTENBCTBO MHDPACTPYK-
TYPHbIX OOBEKTOB Ha nacTbuiiax, Kak mepa
CHUXEHWNA KOHPAMKTHOTO MOTeHuMana v Ae-
rpagaumm nactomuy,

= @XeroAHoe npejcTaBieHne pesynsraTtos Npo-
ekTa Ha PacwmpeHHoM 3aceaaHnmn KoopamHa-
umoHHoro CoBeTa 3avHTEPEeCOBaHHbIX CTOPOH
B cdhepe yCTOMUMBOrO ynpaBaeHua u spdek-
TVBHOIO MCMNOAb30BaHMA nactouwy, Kbiprbi3-
CTaHa ANs pacnpoCTpaHeHWs NPUobpeTeHHO-
ro onbITa

PesynbTtathl NpoexTa:

MnaHnpyetcs,
NpoeKTa CTaHyT:

4YTO OCHOBHbIMW pe3ynbTataMin

= pa3paboTka U BHeApPEHWe MIaHOB UCMOb30-
BaHWA MacTouLy, M NAAHOB yrnpaBieHusa nacT-
ouwamm  ans 30-T MUAOTHBIX NACTONLLHbBIX
KOMWTETOB;

= pa3paboTka 1 n3gaHne PykoBOACTBA MO 3aKO-
HopaTenbcTBy KP 0 mactbuiax;

*  TMOArOTOBKa JOKYMEHTALMN NOAXOAR;

*  peabunntaums 1 CTPOUTENBCTBO Kak MUHUMYM
30-T1 06beKTOB NACTOMLLHON MHGPACTPYKTYpPbI;

MoHumopuHe nacméuwja
Pasture monitoring

= MOArOTOBKa OTYETOB MO MOHUTOPUHTY W OLLeH-
Ke emKkocTu nactouu, ana 30-Ti MacTOULLHbIX
KOMMUTETOB

Pe3synbTatbl 1 NPOAYKTbI MPOEKTa, a Takxe npu-
obpeTeHHbIN OMbIT ByayT PacnpOCTPaHATLCA Ha
3acefanuax KoopanHaumonHoro CoseTta 3auiH-
TepecoBaHHbIX CTOPOH B cdepe YCTOMYMBOTO
ynpasaeHua 1 3bdEeKTMBHOTO MCMNOAb30BAHNSA
nacTéuy Kblprbi3ctaHa, BKAKOYAA rocyAapCTBeH-
Hble OpraHbl, MeXZAyHapOAHble OpraHMsauuu,
HIMO v rpaxaaHCKmnx akTMBUCTOB.

My6nukaumu:

«[paBoBble OCHOBbI YyMpPaBAeHNA NacTouLamm.
MeToamnueckme pekoMeHZauun Ans Moaepato-
pOB», 68 CTP., Ha PYCCKOM U KbIPTbI3CKOM A3bIKaX.

MapTHepo!:

KoHcopumym: ®oHz Ara-XaHa (Kbiprbiackasa Pec-
nybavka), «Mporpamma lMogaepxkn Pa3sutua
fopHbix Coobuyects Kbiprbi3cTaHa» MHMLMATMBA
®oHpa Ara-XaHa, Pora «MHnumatmebl Posbl OTyH-
H6aeBow», YHuBepcuteT LleHTpansHomM Asnu, «[1po-
rpamma lMoaaepxkm Pazsutna fopHbix Coobuyects
TapxuknctaHa» nHuumatnea ®oHaa Ara-XaHa.
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lpoyecc nposedeHus MoHUMoOpuHaa nacméuw

= Joint seasonal monitoring and assessment of
pasture capacity by using monitoring sites during
the entire period of the project’s implementation;

= Rehabilitation and construction of infrastruc-
ture facilities in the territories of pastures, as a
measure to reduce potential conflicts and pas-
ture degradation;

= Annual presentation of the project results to the
Extended Meeting of the Stakeholders Steering
Committee in the field of sustainable manage-
ment and effective use of pastures in Kyrgyzstan
with the view to disseminate lessons learned.

Results of the project:

The following is planned to become main results
of the project:

= Development and implementation of pasture
use plans and pasture management plans for
30 pilot Pasture Committees;

= Development and publication of a guideline
on the Kyrgyz legislation “On pastures”;

= documentation of the approach;

Pasture monitoring

= Rehabilitation and construction of at least 30
pasture infrastructure facilities;

= Preparation of reports on monitoring and as-
sessment of pasture capacities for 30 Pasture
Committees.

The project outcomes and outputs, as well as the
experience gained, will be disseminated at the
meetings of the Stakeholders Coordination Coun-
cil in the field of sustainable management and
effective use of pastures in Kyrgyzstan, including
government agencies, international organiza-
tions, NGOs and civil society activists.

Publications:

“The Legal basis for pasture management. Me-
thodical recommendations for moderators”, 68
pages, in the Russian and Kyrgyz languages.

Partners:

Consortium: The Aga Khan Foundation (Kyrgyz Re-
public), “Mountain Societies Development Support
Programme” in Kyrgyzstan, initiative of the Aga Khan
Foundation, Foundation “Initiative of Ms Otunbaeva
Roza", University of Central Asia and “Mountain So-
cieties Development Support Programme” in Tajik-
istan, initiative of the Aga Khan Foundation.
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348 uneHoB (64 xeHUmMHbI) 13 30-TK NACTOMLLHBIX
KOMUWTETOB B YeTblpex 061acTaX NPUHANN yyacTne
B 15 ceMmnHapax no Bonpocam ynpaBaeHusa KOH-
bankTamMn Ha nactomax 1 onpeaeneHnto CMAr-
yarowmx Mep. [axe ecin Kaxapli yY4acTHUK No-
AENNTCA C 3 NFOABMM 3HAHNAMM, NONYYEHHBIMM Ha
[AHHBIX TPEHWHraX, 3TO CTaHeT HONbLUMM LLarom
Ana pelweHnsa KoHGAMKTOB. brarogapsa nosbile-
HWFO OCBEAOMIEHHOCTU U Pa3BUTUHO MONYYEHHbIX
HaBbIKOB CHU3WUTCA PUCK BO3HWUKHOBEHWMA KOHb-
JMKTOB, YTO B JaNbHEMNLIEM MOXET MOCAYXWUTb
MexXaHW3MOM A9 UX NpeAoTBPaLLeHNS.

O® «CAMP Anatoo» BMecTe C XalbIT KOMUTETA-
MW YCTaHOBWAM OrpaxAeHns Ha nactouiiax ans
AEMOHCTPaLMM y4acTkoB MOHWUTOpUHra. B ka-
XA0M 13 30 ariblNbHbIX aiMakoB YCTaHOBNEHO MO
2 JeMOHCTPaLMOHHbIX y4acTka (Bcero 60 yyact-
KOB), @ MOHUTOPWHI 3a COCTOAHMEM MNacTouLL
nposoaunTca Ha 120 yyactkax (Ow — 11 xanbIT KO-
MUTETOB, HapblH — 5 XalibIT komuTeToB, [xanan-
Abaj — 2 XalblT KomuTeTa, batkeH — 12 XanbIT
KOMWTETOB).
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The three hundred and forty eight (348) mem-
bers (out of which 64 women) from the thirty
(30) Pasture Committees in four oblasts partic-
ipated in the 15 workshops on management of
pasture conflicts and identification of mitigation
measures. Even if each participant shares the
knowledge gained from these trainings with only
three people, it will be a big step for the solution
of conflicts. Thanks to raising awareness and de-
veloping skills, the risk of conflicts will decrease,
which in the future can serve as a mechanism for
their prevention.

The CAMP Alatoo Public Foundation togeth-
er with the Pasture Committees installed fences
in pasture areas to demonstrate the monitoring
sites. Two demonstration sites were established in
each of the 30 Aiyl Aimaks (60 sites in total), and
the range conditions were monitored in 120 sites
(Osh — 11 Pasture Committees, Naryn — five Pas-
ture Committees, Jalal-Abad — two Pasture Com-
mittees, Batken — twelve Pasture Committees).
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WcTopua npoekra

Mepuog, 2016-2018

ocyLeCcTBAEHUA

Ha3BaHue «Pa3paboTtka nnaHoB ynpasneHusa nactounuamm Ha ocHose noaxoaa GRI
npoekTa A9 NCMONb30BaHMA KbIPrbI3CKUMM NACTOMLLHBIMKU KOMUTETAMMN»
[loHopckas NecHasa Cnyxba CLUA

opraHusauus

MNunotHas HapbiHckasn, Yyrickas, Vcebik-Kynbckas, Owckas, xanan-Abaackas obnacty,
TeppuTOpUs Kbiprbizckaa Pecny6avika

Komanpa npoekra | Project Team

Makcat MuiiHa3zapoB A3amart Wcakos
KOOpAMHATOP MpoekTa cneumanncT NnpoekTa
Maksat Miynazarov Azamat Isakov

Project Coordinator Project Specialist
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History of the project

Implementation | 2016-2018

period

Title Development of adequate pasture grazing plans based on the GRI approach
of the project to be used by the Kyrgyz Pasture Committees

Donor US Forest Service

organization

Geography Naryn, Chui, Issyk-Kul, Osh and Jalal-Abad oblasts of the Kyrgyz Republic
of the project

JlemHee nacmbuuwje 8 AO MuH-BEynak HapeiHckol obaacmu
The summer pasture in Min-Bulak AO of Naryn oblast
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lpeanocbinku npoexra:

C npuHatnem 3akoHa KP "O nactbuwax” 8 2009
rogy nactouvLHble KOMWUTETbI OblM CO34aHbl MO
BCeW cTpaHe. VX raBHOWM 3asayen ABAAeTCa yCTom-
YyMBOE ynpaBeHne NacTouLamm Ans HeLonyLe-
HUA WX Aerpajaumm yepes pa3paboTky MaaHOB
COOBLLECTB MO YNPaBAEHNIO NACTOMLLIAMU U UX pe-
anv3aumto. OCHOBHbIM KOMMOHEHTOM 3TUX M1aHOB
ABNAETCA MNaH MCNONb30BaHMA. PazpaboTtka nia-
HOB MCMOIb30BaHWSA NACTOMLL Ha OCHOBE NX EMKO-
CTV He OTBeYaeT CEroAHALLUHUM peanuam B CBA3M
C He BbICOKOW MOATOTOBNEHHOCTBIO MACTOMLLHbIX
komuteToB. Kpome 3TOro, nactouLLHble KOMUTETDI
3a4aCTyro He OTCAEXMBAKOT, B KAKOM MONOXEHWUM
HaxOAATCA Yrofbsi M3-3a CBOEN 3arpy>eHHOCTH,
cbopa omnatbl 3a MO/b30BaHWe MacTouamn u
NHPPACTPYKTYpbl. MIcxoas M3 3TOro, BO3HMKaeT
HeobXx0AMMOCTb B pa3paboTke MPOCTOrO U B TO
Xe BpeMs bonee KOPPEKTHOrO MOAXOAQ, KOTOPbIN
NpV3BaH 3aMeHNTb B ByayLLleM TekyLLyr NPaKTUKy
no pa3paboTke MaaHa BbiMaca.

Llenbio npoekra:

Agantaums noaxoaa OTBETHOTO MHAEKCA Ha Bbl-
nac (GRI) ycnhosuam KeiprbisctaHa ana obneryeHus
npoLlecca nNiaHMpoOBaHWs BbiMaca And H60pbObI C
Aerpagaupen nactoui.

Moaxoabl:

Mpw peannsaumm NpoekTa anpodbupyeTcs NOAXOA
POTaLMOHHOIO NCNOAb30BaHMA NACTOMLL, B OCHO-
Be KOTOPOro nexut metoamnka Grazing Response
Index(GRI) — oTBETHbIV MHAEKC Ha BbiNac. GRI pas-
paboTaH ANs ONMcaHMA eXXeroAHOro NCNoab30Ba-
HWMA NacTOMLL, MHTepPNpPEeTaL MM BAUAHMA BbiNaca U
OKa3aHuA NOMOLUM B MAaHMPOBAHWKM BblMNaca Ha
cneayrowmii roa. CnegosatenbHo, GRI ocHoBbIBa-
eTCA Ha 06X MoKa3aTeNax exXerogHoro UCnosib-
30BaHMsA NacToMLL,

CyTb MeToAa 3ak/HuaeTcs B poTaLum nactomLy
BHYTPW OAHOro ce30Ha. IMpu 3TOM Noab3oBaTeNb

AeNUT NacTOULLHYHO TEPPUTOPUIO Ha Tpu 1 Bonee
yyacTtka. [1na BbINOAHEHMA 3TON METOAMKM HEeOb-
XOAMMO 3HaTb TOYHOE KONMYECTBO AHEW BbIMaca,
BEreTaLMOHHBIA MePUOZ, a Tak Xe MpoBecTn He
CNOXHYHO OLLeHKY nactbuiia B KOHLe Bbinaca.

GRI paccmatpmBaeT Tpu KAKOYEBBIX WMHAMKATOPA,
KOTOpble TeCHO CBA3aHbl C BbIMACOM CKOTa: YacToTa
BblMaca, WHTEHCMBHOCTb BbiMaca W NpeaocTaBne-
HVe BO3MOXHOCTW AN BOCCTAHOBNEHWNA PACTEHM.

Metos GRI cxoXx ¢ TpagnUMOHHBIMW 3HAHUAMMU
HalMX NPeAKOB O PaLMOHaNIbHOM MCMOIb30Ba-
HUM nactomw. KOHeYHo, paHblle HUKTO He BeN
TOUHBIW YYeT AHel Bbinaca 1 He JOKYMEHTUPOBA
AaHHble, HO YabaHbl XOPOLLO 3HaAM O BereTaum-
OHHbIX NepMOAax KaxAoro yyactka 1 He LOBOAM-
Y nacTéuLua Ao naavyeBHoro coctoaHmsa. OaHako
CEerozHA 3TV 3HaHWA He BCMOMMWHAKOT, B pe3y/ibTa-
Te yero nacTbuilia Aerpaaupytor.

WHCTPYMEHTDI:

= TpeHuHr ans cneumanmctos O® «CAMP Ana-
TOO» 1 MapTHEPOB OpraHM3aLmm, paboTatoLmx
B chepe ynpasneHua nactbuviiamu, npose-
AeHHbIM 3kcnepTamu JlecHon Cnyxobom CLUA;

= ceMuHapbl ans 10 nacTOuLLHbIX KOMUTETOB B
Pa3HbIX PernoHax CTpaHbl;

= 0oT60p 9 NaCTOMLLHbIX KOMUTETOB ANS TECTUPO-
BaHMA M aganTaumm metoga GRI;

= BCTpeuu no agantaumm metoza GRI ¢ npeacrasu-
Tenamu flecHom Cnyx6bl CLUA, npeaceaatensamm
NacTOULLHBIX KOMUTETOB M MONb30BaTENAMM, KO-
TOpble anpobupytoT MeToamky GRI Ha mecTax.

Pe3ynbratbl:

* OueHKa COCToAHMA I'IaCT6l/II.I_I| nocsie BblMaca,
npoeegeHHad COBMeCTHO C I'IaCT6l/ILLI|HbIMVI KO-
MUTETAMU N NOJIb30BaTENAMM I'IaCT6l/ILLI,}
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Background of the project:

After the adoption of the law of the Kyrgyz Re-
public “On pastures” in 2009, Pasture Commit-
tees (PCs) started to be formed throughout
the country. The primarily objective of PCs is
to manage pastures sustainably for preventing
their degradation via the elaboration and imple-
mentation of community-based pasture man-
agement plans. The main component of these
plans is a pasture use plan. The development of
pasture use plans based on their capacities does
not meet today’s realities due to the insufficient
preparedness of Pasture Committees. In addi-
tion, Pasture Committees often do not either
track the conditions of the pasture areas due to
the high pressure on them or keep a close watch
on collection of rental payments and improve-
ment of pasture infrastructure. To that end, there
is a need to develop a simple and at the same
time, more correct approach, which is intended
to replace in the future the current practice for
development of a grazing plan.

The project goal:

To adapt the GRI approach to the grazing condi-
tions in Kyrgyzstan for facilitating planning of the
livestock grazing process and combating pasture
degradation.

Approaches:

The project has been testing the approach of ro-
tational use of pastures, which is based on the
Grazing Response Index (GRI) methodology.
GRI is designed to describe the annual use of
pastures, to interpret the influence of livestock
grazing and to assist in planning of the livestock
grazing for the next year. Thus, GRI is based on
general indicators of the annual use of pastures.

The essence of the method is to rotate pastures
within one season. In this case, a user divides
the pasture territory into three or more sites. To

perform this method, it is necessary to know the
exact number of grazing days, the vegetation
period and to conduct a simple assessment of
pasture at the end of the livestock grazing.

GRI considers three key indicators that are close-
ly related to the livestock grazing: frequency of
grazing, intensity of grazing and provision of op-
portunities for vegetation restoration.

The GRI method is similar to the traditional
knowledge of our ancestors related to the ra-
tional use of pastures. Of course, previously,
no one kept accurate records of the livestock
grazing days and documented the data, but the
shepherds were well aware of the vegetation pe-
riods of each site and did not bring pastures to
a dire state. However, today people do not recall
this knowledge, and as a result, the pastures are
degraded.

Tools:

= Training for specialists of PF CAMP Alatoo and
partners working in the field of pasture man-
agement, conducted by the experts from the
US Forest Service;

= Workshops for 10 Pasture Committees in differ-
ent regions of the country;

= Selection of 9 Pasture Committees for testing
and adapting of the GRI method;

= Meetings with representatives of the US Forest
Service, chairmen of Pasture Committees and
users who test the GRI methodology in the
field in order to adapt the GRI method.

Results:
= Assessment of pasture conditions after live-

stock grazing, carried out jointly with Pasture
Committees and pasture users;
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* oumdpoBka KapT Y4yacTKOB MMAOTMPYEMOM
TeppuUTOpUN.

Mnaubl:

= pa3paboTtatb PYKOBOACTBO MO MPUMEHEHWHO
GRI noaxoaa;

= 3anTMPOBaTb MOAXOA - «OnpejeNneHne BHeLL -
Hero BmAa naHawadta» - ana ycnosnin Keip-
rbI3CTaHa;

= pa3paboTaTb CNPaBOYHMK MO BMAAM NACTOMLL-
HbIX PaCTEHWUI M WX BereTauMOHHbIM Nepuo-
AaM (C GOKYCOM Ha MUAOTHblE TEPPUTOPUNY);

*  pacnpoCTpaHeHVe pe3ynbTaToB MPOEKTa ue-
pe3 NapTHEPCKME OpraHM3aLMmn U NPOEKTI.

MapTHepbl:

[enaptameHT nacTouLL, XMBOTHOBOACTBA U Pblb-
HOro x03s1McTBa MMHUCTEPCTBA CENbCKOTO XO35M-
CTBa, NMWULLEBOW MPOMBILNEHHOCTU U Mearopa-
Ly Kblprbi3ckon pecnybamkn, XamnblT KOMUTETbI
HapbiHckon, Yynckour, Owckou, Nccbik-Kynbckon
n [xanan-Abaackoi obnactei, Noab3oBaTeNu
nactouL,

Anpobayus GRI-memoda cosmecmHo ¢ npedcmasumenamu US Forest Service u nacmbuwjHsiMu KomMumemamu
Approbation of the GRI method together with representatives of the US Forest and Pasture Committees

Ccobuku Ha maTepuanol 0 AeATeNIbHOCTH NPOEKTa:

= http://camp.kg/camp-alatoo-aprobiruet-novyj-metod-planirovaniya-upravleniya-pastbishhami-gri/
= http://camp.kg/camp-alatoo-i-lesnaya-sluzhba-ssha-proveli-monitoring-proekta-adaptatsiya-gri-

podhoda-dlya-uslovij-kyrgyzstana/

= https://www.facebook.com/CampAlatoo/posts/851627304999616
= https://www.facebook.com/CampAlatoo/posts/856584941170519
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Digitalization of the pasture sites maps of the
piloted territory.

Plans:

Develop a guideline for the application of the
GRI approach;

Adapt the approach - «defining the appear-
ance of the landscape» - for the conditions of
Kyrgyzstan;

Develop a directory on pasture plant species

and their vegetation periods (with focus on pi-
lot areas);

JlemHee nacmbuwe 8 AO Xepeeman HapeiHckol obaacmu

Disseminate the project results through the
partner organizations and projects.

Partners:

The Department of Pastures, Livestock and Fish-
eries of the Ministry of Agriculture, Food Industry
and Melioration of the Kyrgyz Republic, Pasture
Committees in Naryn, Chui, Issyk-Kul ,Osh and
Jalal-Abad oblasts, and pasture users.

Approbation of the GRI method together with representatives of the US Forest and Pasture Committees

Reference materials about the project activities:

http://camp.kg/camp-alatoo-aprobiruet-novyj-metod-planirovaniya-upravleniya-pastbishhami-gri/
http://camp.kg/camp-alatoo-i-lesnaya-sluzhba-ssha-proveli-monitoring-proekta-adaptatsiya-gri-

podhoda-dlya-uslovij-kyrgyzstana/

https://www.facebook.com/CampAlatoo/posts/851627304999616
https://www.facebook.com/CampAlatoo/posts/856584941170519
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WcTopua npoekra

MNepwvog 2015-2017

oCyLecTB/eHNA

HassaHue «Bo3spoxaeHne BUOKyNBTYPHOTO Haceana Yepes NHTErpPUPOBaHHOE
npoekTa ynpasaeHue nactomLamm N AUKUMm XXMBOTHBIMUN»

[oHopckasn ®oHp KpucreHceHa

opraHu3sauus

MunotHan AT-BalwmnHcknin parioH, HapbiHckaa obnactb, Keiprbizckas Pecnybavika
TeppuTopUsA

Komanpa npoekra | Project Team

Canamart [xymabaeBa bapublHbek MelimaHbekoB
KOOpAMHATOpP npoekTa crneuvanucT npoekTa
Salamat Dzhumabaeva Barchynbek Meimanbekov

Project Coordinator Project Specialist



O6uecTeHHbI doHa | CAMP Alatoo | Public Foundation 39

History of the project

Implementation | 2015-2017

period

Title Revival of the biocultural heritage through integration of pasture and
of the project wildlife management

Donor Christensen Fund

organization

Geography At-Bashy rayon, Naryn oblast, Kyrgyz Republic
of the project

ObcyxdeHue pe3y1bmamos hpoekma Ha pacluupeHHoM 3acedaHuu KoHcy1emamueHo-ko0pOUHayUoHHO20 cosema
Discussion of the project’s results at the enlarged meeting of the Consultative and Coordination Council
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lpeanocbinku npoexra:

XMBOTHOBOACTBO Ha MPOTAXEHUW BEKOB OblIO
YaCTbHO XM3HM KbIPrbi30B M MO3TOMY MCMO/b30-
BaHWe nacTowLL BCerja fABAANOCH OTpPaXkeHVem
AECTBYIOLLMX COLMaNnbHbIX cUcTeM M OBLLLECTBEH-
HO-MOAUTNYECKOTO CTPOA. VI3MeHeHMAa B 3TOM
chepe cnocobCTBOBaNM MnoTepe TPAANLIMOHHbIX
3HaHWIM yNpaBaeHWA 1 CMOAb30BaHMA NacTOMLLL

CerosiHs OCHOBHbIM WCTOUYHMKOM JOXOAa Cellb-
CKOrO HacenNeHus SBAAETCA KMBOTHOBOZACTBO.
HepaunoHanbHoe — MCNonb30BaHWe — MacToumuy,
NPUBOAUT K Aerpajaumm BCeX TUMOB MacToul u
HeraTMBHO OTPAXAaETCs Ha MONYAALMN AUKNX XKU-
BOTHbIX 1 B1Mopa3Hoobpasnn. Habatogaetcsa poct
KOHPAMKTOB MexJy MacTouLLenonb3oBaTesMm
M OXOTXO3AMCTBaMK, Tak KakK OHW WCMOJb3yHT
OfHM 1 Te Xe nactéuwa. Kpome Toro, otcyTcTBmE
COTPYAHMYECTBA MEXAY >XalbIT KOMUTETAMU U
OXOTXO3AMCTBAMM BbI3bIBAET MHOXECTBO Crop-
HbIX BOMPOCOB. YnpaBieHne nactouLlamm, pery-
JIMPOBaHWE W KOHTPO/b Haz NOnyasumen ANKMX
KMBOTHbIX JOJIXXHbI OCYLLECTBAATLCA B pamKax 3a-

koHoB Kbiprbizckor Pecnybavkmn «O nactbuiax»
1 «Ob OXOTe N OXOTHNYBEM XO3ANCTBEX.

PaccmoTpeHve BOMPOCOB yrpaBieHnsa nactouniya-
MU 1 AVKMMW KMBOTHBIMW Ha OCHOBE UHTErPUpPO-
BaHHOrO MOZAXOZa, MOUCK 1 BO3POXAEHNE TPasAu-
LUMOHHbIX 3HAHWIN M COAENCTBME TakMM ObBpa3oMm
pa3BUTUIO BKOpa3Hoobpasmsa aBaaoTCA dyHAa-
MEHTOM MpOoeKTa, peannsyemoro B AT-ballmHckom
palioHe HapblHckol obnactu KblprbisctaHa.

Llenb npoekra:

Pa3paboTka 3ddeKTMBHBIX MEXaHU3MOB peryan-
POBaHMA B3aVMOOTHOLUEHWNIA MeXAYy OXOTXO3AM-
CTBAMM W XKalbIT KOMUTETAMM C YYETOM MCMOb-
30BaHNA TPAAMLIMOHHBIX 3HAHWN.

Moaxonabl:

Co3zaHne ananoroBoi naatGopMbl Mexay nacT-
6uvLLEenoAb30BaTENAMM N OXOTXO3AMNCTBAMM C NPU-
B/leyeHeM COBeTa akcakasloB Kak HocuTenen Tpa-
AVILIMOHHBIX 3HAHW.
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Background of the project:

Livestock breeding has been a part of the Kyrgyz
life for centuries, and therefore, the use of pas-
tures has always been a reflection of the existing
social and the socio-political system. Changes
in this area contributed to the loss of traditional
knowledge in management and use of pastures.

Today, cattle breeding is the main source of in-
come for the rural population. The irrational
use of pastures results in the degradation of all
types of pastures and negatively affects wildlife
and biodiversity. There is an increase in conflicts
between pasture users and hunting providers,
as they use the same pastures. In addition, the
lack of cooperation between Pasture Commit-
tees and hunting providers raises many contro-
versial issues. Pasture management, regulation

and control over the wildlife population should
be carried out within the framework of the laws
of the Kyrgyz Republic «On Pastures» and “On
Hunting and Outfitting Company”.

Consideration of pasture and wildlife manage-
ment issues based on an integrated approach,
the search for and revival of traditional knowl-
edge and thus, the promotion of biodiversity are
the foundation of the project, implemented in
At-Bashy rayon of Naryn oblast in Kyrgyzstan.

The project goal:

To develop effective mechanisms for regulating
the relationship between hunting farms and Pas-
ture Committees, taking into account the use of
traditional knowledge.

CemuHap 8 c. Ak-My3 Am-bawuHckozo patioHa HapsiHckoli obaacmu
The workshop in the village of Ak-Muz in At-Bashy rayon of Naryn oblast
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NHCTpyMEHTbI:

BbIIBNIEHWNE OXOTHUYbM XO3ANCTB, MCMOb3YHO-
LLMX NACTOMLLHbIE YYaCTKN MUAOTHBIX aliblHbIX
arMaKoB;

CeMVHapbl MO NMPaBOBbIM OCHOBaM yrnpasie-
HWA NacTouMWamMm Ana NMpeacTaBUTeNEN albla
OKMOTY, A€enyTaTOB MECTHOrO KeHeLla, >ambIT
KOMMWTETOB, MacTOMLLENOIb30BaTeNEN U OXOT-
XO3SAWNCTB;

OMNpoC Cpean CTapluero MOKOAEHUA Ha Temy
TPAANLMOHHBIX SKONOTMUYECKMX 3HAHWI, B YacT-
HOCTK, 06 NCMONBL30BAHWMM NACTOULLHBIX pecyp-
COB 1 XMBOTHOBOACTBA. KOpoTkMe MHTEpBbLIO C
MECTHbIMM XUTENAMM BOLLAM B OPOLLIOPY, KOTO-
pas Bbl3BaNa 60/bLLIOV MHTEPEC CPEAN MECTHOW
OBLLMHBI 1 MOATONKHYNA MOXMAbIX NFOAEV Y MO-
NOZAEXb K aKTMBHOMY COOPY AaHHbIX O TPaAMLM-
OHHbIX 3HaHWAX. ITO FOBOPUT O TOM, UTO PaboTy
MO HAKOMAEHMIO M PaCnpPOCTPAHEHNKO 3HAHW
HeobXOAMMO MPOAOXKMTb. Takke BO3HWMKAA
naes cobpatb UCTOPUM U NereHAbl O NacTomLLLax.

Mepbl MO yNyyleHno MHOPaCTPYKTypbl nacT-
ouL;

@ CTPOnTEIbCTBO MOCTOB 1 A0OPOT,

©  peabuanTtauma KynoYHOW BaHHbI Ha BbICO-
KOropHbIx nactéuiyax Ak-Cas

Pesynbratbl Npoekxra:

NHNUNNPOBaH AWanor Mexay XaWbIT KOMUTE-
TaMW N OXOTHUYBbMMU XO3SICTBAMMU;

MJaHbl YNpPaBAEHUs M WMCNOJb30BaHMA MacT-
6uL, pa3paboTaHHble COBMECTHO C MacToumLL-
HbIMW KOMWUTETaMM 1 NONb30BaTENAMY;

NpoBeLeHbl CeEMUHAPbI ANA YYaCTHUKOB MpPO-
ekta (KK, npeacrasutenn AQO, agenytatam
MECTHOrO KeHella, MacTouLLEeNnob30BaTeNsaM,
OXOTXO3AMCTBaM) O MPaBOBbIX OCHOBAaX UCMO/b-
30BaHMA OXOTHUYBMX M MACTOULLHbBIX YTOAWI;

pa3paboTaHbl KapTorpaduyeckme matepwma-
Nbl C yKa3aHWeM TeppUTOPUIA OXOTHUUBMX
XO3SMCTB U C pa3feNeHnemM BHYTPEHHWX rpa-
HUL, MeXAY NMUAOTHLIMUN aiibl OKMOTY;

TpaduyuoHHO Hawu npedku Ucnoa16308a1U NACMbULA PAYUOHA/TbHO,
NPUMeHSIsl Ce30HHbIU YUK nepeMeuyeHus;, Ko4esaau Ha omoasieHHsle
nacmbuwa Ha aowadsx u eepbaodax. Habawdanu 3a nosedeHuem
ckoma, onpedesanu ynumaHHOCMb XUBomHsIX. B Hapode 2oeopum-
cA - «3a mpasol u ckom udem». CMbic/1 0GHHO20 8bICKA3bI8AHUS 060-
3Ha4yaem nonepemeHHoe 80CCMAHo8/IeHUe pacmume/IbHo20 NOKPOE&d,
npedomepawarowjee deepadayuro nacmbéuwy. Kpome smozo, mecm-
Hele MepeeH4Yu 061a0anu «OXOMHU4Y6UM UHCMUHKMOM», KOmopbil
A8/15emcs c80eo0bpasHLIM MaaaHMmMoM U 3momy mpyoHO HAyYUMeCs.

Ab606bikadbipos Alimbex,
xumesno Ak-My3ckozo alielibHo20 alimaka
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Approaches:

Establishment of an interactive platform between
pasture users and hunting providers with the as-
sistance of the Council of Aksakals as bearers of
traditional knowledge.

Tools:

Identification of hunting providers that use
pasture areas of the pilot Aiyl Aimaks;

Workshops on the legal framework in the field
of pasture management for representatives of
Aiyl Okmotu, Local Council deputies, Pasture
Committees and users;

A survey among the older generation on tra-
ditional environmental knowledge, in particular
on the use of pasture resources and livestock
breeding. Short interviews with local residents
were included in the brochure, which aroused a
great interest among the local community and
encouraged older people and youth for active
collection of data on traditional knowledge. This
suggests that the work on the accumulation
and dissemination of knowledge is necessary to
continue. Besides, an idea for collecting stories
and legends about pastures has come up.

Measures for improving the pasture infrastruc-
ture:

= Construction of bridges and roads;

= Rehabilitation of the dippers in the

high-mountain pastures of Ak-Sai.
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Results of the project:

The dialogue between the Pasture Committees
and hunting providers has been initiated;

Development of pasture use and pasture man-
agement plans jointly with Pasture Committees
and pasture users;

The workshops on the legal framework for us-
ing hunting and pasture plots were held for the
project participants (PCs, AO representatives,
Local Council deputies, pasture users, hunting
farms);

Traditionally, our ancestors used pastures
rationally by changing the places according
to the seasonal cycles, and moved to distant
pastures on horses and camels. They deter-
mined the fatness of animals by observing
the behaviour of livestock. They say, “Cattle
walk after grass’, which means alternate
restoration of the vegetation cover to pre-
vent degradation of pastures. In addition,
local hunters used to have a «hunting in-
stinct», which is a kind of talent and it is
difficult to learn.

Mr. Abdykadyrov Aitbek,
a resident of the Ak-Muz Aiyl-Aimak
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- npoBefeHVe aHa/M3a npaBoBbix Bonpocos,  [IAPTHEpbI NPOEKTa:
KacaroLiMxcad  BTOPMUYHBIX  MOJb30BaTenein
nactéuul, no 3akoHy «O nactbuwax», pac-  [enaptamMeHT OxpaHbl U WUCMONb30BaHMA MPUPOA-
CMOTpEeHVE BOMPOCOB MO PaCNpefeNeHnto  HblX pecypcoB [OCyAapCTBEHHOIO areHTCTBa OKpYy-
bUHAHCOBBIX CPeacTB NO 3aKoHY «O6 OXxoTe U XKaroLLen cpesbl M NeCHOTO X03aiCTBa Kblprbi3cKol
OXOTHUYbEM XO3AUCTBE» WM noarotoBka npea-  Pecnybanku (FAOOC/IX KP), oxoTKoMAaHmK, XKanbIt
NOXEHWW ANA BHECEHWUA U3MEHEHWI B HOPMa-  KOMUTETbI, MOb30BaTeNM NMACTOMLL,.
TVBHO-MPaBOBbIE aKTbl.
My6nukauuu:
Mnausbl Ha Gyaywee:
= (CratbM B rasete «Anbia-emm»
= pa3paboTka NoAxoAa Mo WHTerpvpoOBaHHOMY
yNpaBAeHWUIO NacTouvLLamy;

= pa3paboTka MNONOXEHMA O MEXaHN3Me OMAaThl
3a MCMOb30BaHWeE NMacTOMLL, OXOTHNUBUMM XO-
39MCTBaMW.

Ccbinkn Ha MaTtepunanbl 0 A€ATEJIbHOCTN NPOEKTa.

= http://camp kg/vizit-missii-fonda-kristensena-po-proektu-vozrozhdenie-bio-kulturnogo-naslediya-
cherez-integrirovannoe-upravlenie-pastbishhami-i-dikimi-zhivotnymi/

= http://ekois.net/wp-content/uploads/2016/07/2016_06_CAT_newsletter.pdf

= http://ekois.net/wp-content/uploads/2016/09/2016_07-08_CAT_newsletter.pdf

= http://www.jayit.kg/ru/news/?id=42
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The cartographic materials with the indication
of hunting territories and the division of inter-
nal borders between the pilot LSGs have been
developed;

Analysis of legal issues related to secondary us-
ers of pastures, the Law “On Pastures”, consid-
eration of issues related to the distribution of
funds under the Law "On Hunting and Outfit-
ting Company”, and preparation of proposals
for amending the regulatory legal acts.

Future plans:

Development of an integrated pasture manage-
ment approach;

Development of regulations on the mechanism
for payment for the use of rangeland by hunt-
ing providers.

Partners of the project:

The Department of Natural Resources Use and
Protection of the State Agency for Environment
and Forestry of the Kyrgyz Republic (SAEPF), outfit-
ting companies, Pasture Committees, and pasture
users.

Publications:

Articles in the newspaper "Aiyl-Demi”

Reference materials about the project activities:

http://camp.kg/vizit-missii-fonda-kristensena-po-proektu-vozrozhdenie-bio-kulturnogo-naslediya-
cherez-integrirovannoe-upravlenie-pastbishhami-i-dikimi-zhivotnymi/

http://ekois.net/wp-content/uploads/2016/07/2016_06_CAT_newsletter.pdf
http://ekois.net/wp-content/uploads/2016/09/2016_07-08_CAT_newsletter.pdf

http://www.jayit.kg/ru/news/?id=42



46 fonosoii otuert | 2016-2017 | Annual Report

WcTopua npoekra

MNepwvog 2016-2018

OCyLLeCTBEHUSA

Ha3BaHue «Co3panue nHdopMaLmoHHoro LeHTpa KoHseHumn OOH no 6opbbe
npoekra C onycTbiHMBaHeM B KP»

[oHopckas Kopetlickas necoxosaricteeHHas cnyx6ba (KFS)

opraHu3sauus

MunotHan HapblHckaa n Yyrickaa obnactu, Keiproisckas Pecnybivka
TeppuTopUsA

KomaHnpa npoexra | Project Team

Aunpa lapeesa
KOOpAMHATOP NPOeKTa

Aida Gareyeva
Project Coordinator

Bunnmbek Axnbekos
CreuvanuncT npoekTa
Bilimbek Ajibekov
Project Specialist
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History of the project

Implementation | 2016-2018
period

Title Establishment of the UNCCD Information Centre in the Kyrgyz Republic
of the project

Donor Korea Forest Service (KFS)
organization

Geography Kochkor rayon of Naryn oblast, Issyk-Ata rayon of Chui oblast, Kyrgyz Republic
of the project

CemuHap no coemecmHol peaausayuu mexHosozuli e ¢. Kapa-KyHeeli Koukopckozo patioHa HapsiHckol obaacmu
The workshop on the joint implementation of the technologies in the village of Kara-Kungei in Kochkor rayon of Naryn oblast
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lpeanocbinku npoexra:

Keiprbidckaa Pecnybavka patmunumposana KoH-
BeHLMo OOH no 6opbbe ¢ onyctbiHMBaHmeM (KBO
OOH) B 1999 r., TeM cambIM MOATBEPAMB CBOKO
MPUBEPXXEHHOCTb  YKPENIeHUIO AeATENbHOCTN MO
6opbbe C onycTbiHMBaHWEM W Aerpajaument 3e-
Menb. HecMoTpa Ha onpeaeneHHble ycnexu CTpaHbl
B OCYLLECTBAEHUWN STUX MEPONPUATUN,  Cenbckme
PalioHbl MO-MPEXHEMY CTPaZaroT OT Aerpajaumm
3emeflb, CHUXKEHWSA NI0A0POANA NOUB, COKPALLEHNS
MaxOTHbIX 3eMeflb U BOAHbIX PECypCOB. DT hakTo-
Pbl yCyrybnaroT HecTabuabHble MOrOAHbIE YCNOBUA.

Moao6HbIe MPOLLEeCChl aHANOTUYHBI B LLeJIOM 1 ANA
APYrux pernoHoB mMupa. MNostomy Ha 8- ceccum
Konpepenumn CtopoH KonseHuun B Magpuae
(ceHTabpb, 2007r.) 6bIn NpUHAT 10-N1€THUIA CTpa-
Ternyeckmii naaH (2007-2017rr.) ocyliectBaeHns
KOHBEHLMM 1 OblNM MPUHATBI BaXKHble peLueHns
B 00/71aCTN 3eMenbHbIX W BOAHbIX PEeCcypCcoB A/
CTPaH, B KOTOPbIX CE/bCKOXO3AMCTBEHHAA IKOHO-
MWKa HaxOAMTCA B TPYAHOM MONOXEHUN.

B ortBeT Ha pekomeHpauun KoHpepeHumm Cro-
POH B KbIprbi3cTaHe naeT npouecc pa3paboTku 1
yTBEPXAeHMsA HaumoHanbHOro naaHa AencTBuin
(HM4) v pamok Ana aKTMBM3aUWW BHeApeHuA
KoHeeHumn OOH no 6opbbe ¢ onycTbiHMBaHM-
eM Ha nepwuog ¢ 2015 no 2020 rr. KoopamHauuto
[AaHHOW paboTbl OCYLLECTBAAET CO34aHHbIN Haum-
OHanbHbIM LeHTp KoHseHumn OOH no 6opbbe ¢
ONYCTbIHNBAHMEM.

Llenb npoekra:

MpoaBuxXeHre Mep MO 03e/EHEHMIO 3aCyLLINBBIX
3eMefNlb W yMeHblUeHWe Aerpajaunm 3emenb ny-
Tem cosganHua MHbopmaumoHHoro ueHtpa KbO
OOH B Kblprbizckoi Pecrybauke.

Mopxonbi:

= vHbopmMaumoHHasa noaaepxka KbO OOH B KP;

*  NpaKkTnyeckne MeponpunaTna

WHCTPYMEHTDI:
= pa3paboTka KOMMYHWKALIMOHHOW CTpaTeruy;

= pa3paboTka Beb cavta ans LeHtpa KBO OOH
B KP;

= TeXHWYeckas NoAAEPXKKa;
= MpakTuyeckme MeponpuATUs:

= obyuvatolime cemmHapbl B 5-Ti aibin Ok-
MOTY M IECHOM XO3AMUCTBE C pa3paboTkoin
TEXHONIOTMIA MO MOYBO M BOAOCOEPEXEHNIO

= VIMMJIEMEHTaUMA TEXHONOTMI MO MOYBO U BO-
AocHepexeHuto;

= npwuenedeHre CMU;

= nybavkauma cOopHMKa MaTepmanoB O MOYBO
v BOAOCOEperatoLLMx TEXHONOTMUAX

Pesynbrathl NpoeKTa:

* MOBbIWEHME OCBEJOMIEHHOCTN U MHOOPMU-
POBaHHOCTM B 06/1aCT NOYBO M BOAOCOEpe-
ratoLmMx TEXHONOTMIA MECTHOrO CoobLLecTBa
MUNOTHOW TePPUTOPUNK;

= paboyas BepcMa MpoekTa KOMMYHWKaLMOH-
HOW CTpaTerMm n ero obCcyxaeHne Ha BCTpeye
3KCMepTHOW rpynmbl;

= MpakTnyeckre Mepbl MO BHEAPEHMIO NMOYBO U
BogocCOeperaromx TexHONOrmMin (Mocaska ca-
XEHLIEeB, yCTaHOBKa ApeHaxa, Bogopacnpeje-
JIUTENBbHBIX COOPYXEHUI U T.N.) B 4-X cenax u
Necxo3e Ha MUAOTHOW TeppUTOpUn

Oxupaemble pe3ynbrartbl:

* MOBbllEeHVEe OCBEAOMAEHHOCTM BCEX 3anHTe-
PECOBaHHbIX CTOPOH O MOCNEACTBUAX OMyCTbl-
HVWBaHWA W AerpajaLin 3emenb n 06 MHHOBa-
LIMOHHbIX Mepax B bopbbe ¢ HUMK;
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Background of the project:

In 1999 the Kyrgyz Republic ratified the UN Conven-
tion to Combat Desertification (UNCCD), thereby
reaffirmed its commitment for strengthening activ-
ities to combat desertification and land degrada-
tion. Despite the country’s success in implementing
these activities, rural areas continue to suffer from
land degradation, diminishing soil fertility, reduc-
tion of arable land and water resources. These fac-
tors exacerbate unstable weather conditions.

Similar processes a commonly found in other re-
gions of the world. Therefore, at the 8th session
of the Conference of the Parties to the United Na-
tions Convention to Combat Desertification, held
in Madrid in September 2007, a 10-year strategic
plan (2007-2017) for the implementation of the
Convention was adopted and important decisions
were made in the field of land and water resourc-
es for the countries which agricultural economy is
in a difficult situation.

In response to the recommendations of the Confer-
ence of the Parties, the process of developing and
approving the National Action Plan (NAP), as well as
the framework for enhancing the implementation
of the UN Convention to Combat Desertification for
2015-2020 is underway in Kyrgyzstan. This work is
coordinated by the established National Centre of
the UN Convention to Combat Desertification.

The project goal:
To promote activities for planting trees and shrubs
in the arid lands and to reduce land degradation

through the establishment of the UNCCD Infor-
mation Centre in the Kyrgyz Republic.

Approaches:

= Information support of the UNCCD in the Kyr-
gyz Repubilic;

= Practical activities

Tools:
= Development of a communication strategy;

= Development of a web site for the UNCCD
Centre in the Kyrgyz Republic;

= Technical support;
= Practical activities:

= training workshops in 5 Aiyl Okmotu and the
Forest Service with the development of tech-
nologies for soil and water conservation

= Implementation of soil and water conservation
technologies;

= Media involvement;

= Publication of a collection on soil and water
saving technologies.

Results of the project:

= Raising awareness and informedness of the lo-
cal communities in the pilot area on soil and
water saving technologies;

= Draft communication strategy and its discus-
sion at the meeting of the experts group;

= Practical measures for introducing soil and wa-
ter-saving technologies (planting of seedlings,
installation of drainage, water distribution fa-
cilities, etc.) in 4 villages and the Forest Service
in the pilot territory.

Expected results:

= Raising awareness of all stakeholders about
the effects of desertification and land degrada-
tion and innovative measures to combat them;
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pa3paboTka M pacnpocTpaHeHwe neyaTHoro
mMaTepuana nyTem yyactua B pasinuHbIX Me-
POMPUATUAX N OpraHn3aLmnm MHGOPMaLMOH-
HbIX MEPONPUATUI;

nepejada n npoasm>xeHne MHHOBALMOHHBbIX
TEXHOIOTUI yepes NMMAOTHbIE MPOEKTbI:

° MWUHU-MPOEKTbl MO yCTOVIQMBOMy BOAO-
MOJIb30BAHWIO,

7 MWUHW-MPOEKTbI MNO:

— NOCaZKe CaxeHLLEB AN NPesynpexAeHns
Aerpasaumnm 3emens,

— [OXOAOMNPUHOCALLEN AeATeNbHOCTU ANS
HaceneHns

MOBMIM3aLmMA PecypCoB:

°  PpacCMOTpPeHue MnoTeHLUManbHbIX GOHAOB
Ana peanmsaumm KbBO;

CemuHap L4S Ha memy no4so- u 8odocbepezaroujux mexHos10-
euli 8 ¢. Cemu3sbens Koukopckoeo patioHa HapeiHckoli obaacmu
The L4S workshop on soil and water saving technologies in
the village of Semizbel in Kochkor rayon of Naryn oblast

°  MNOAroTtoBKa MPOEKTHbIX 3aABOK

=  MOHWTOPWHI W aHaau3 peaamsaumm Hauumo-
HaNbHOrO MnaHa AEeMCTBMIA M OTYETHOCTM MO
KBO OOH KP:

= perynsapHbli cbop nHGopmMaLmMm no peanm-
3auMmn HaumoHanbHOro nnaHa AencTeumi No
KBO OOH KP;

o perynapHasa otyeTHocTb No KBO OOH KP
MapTHepo!:

MUWHWCTEPCTBO  CENbCKOrO  XO3AMCTBA, MULLEBON
NPOMBbILLNEHHOCTN 1 Mennopaummn KP OpyH3er-
Ckuin  necxo3, Koukopckas palioHHas rocysap-
cTBeHHasa agmuHuctpaums, AO Kowpaobo, AO Ce-
mn3ben, AO YonnoH, AO Koukop (Koukopckumi
paiioH), AO JlorsmHeHKo (McCbik-ATUHCKIMIM paioH)

CemuHap L4S Ha memy no4so u 8odocbepezaroujux mexHos10-
euli 8 ¢. Kapa-Cas Koukopckozo patioHa HapeiHckol obaacmu
The L4S workshop on soil and water saving technologies in
the village of Kara-Saz in Kochkor rayon of Naryn oblast

Ccblku Ha maTepuanol 0 AeATeNIbHOCTH NPOEKTa:

http://camp.kg/meropriyatiya-po-proektu-unccd-sozdanie-informatsionnogo-tsentra-kbo-oon-
v-kr-rasshirennoe-zasedanie-ekspertnoj-rabochej-gruppy-po-aktivizatsii-osushhestvleniya-

konventsii-oon-po-borbe-s-opustynivanie/

http://camp.kg/meropriyatiya-po-proektu-unccd-sozdanie-informatsionnogo-tsentra-kbo-oon-v-
kr-14s-seminary-po-pochvo-i-vodo-sberegayushhim-tehnologiyam/
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= Development and distribution of printed ma-
terials through participation in various events
and organization of outreach activities;

= Transfer and promotion of innovative technol-
ogies through the pilot projects:

= Mini-projects on sustainable water use;
= Mini-projects on:

— planting of seedlings to prevent land deg-
radation,

— income-generating activities for the pop-
ulation

= Mobilization of resources:

= consideration of potential funds for the im-
plementation of the CCD;

= development of project proposals

= Monitoring and analysis of the implementation
of the National Action Plan and Reporting of
the UNCCD KR:

= Regular collection of information on the
implementation of the National Action Plan
for the UNCCD of the Kyrgyz Republic;

= Regular reporting on the UNCCD of the Kyr-
gyz Republic.

Partners:

The Ministry of Agriculture, Food Industry and
Melioration of the KR, Frunze Forest Service,
Kochkor Rayon State Administration, Koshdobo
Aiyl Okmotu, Semizbel Aiyl Okmotu, Cholpon Aiyl
Okmotu, Kochkor Aiyl Okmotu (Kochkor rayon),
and Logvinenko Aiyl Okmotu (Issyk-Ata rayon).

Bo spemsa MOHUMopuH2a sHedpeHuUs no4Y8o- u 8odocbepezaroujux mexHoaozuli 8 ¢. bosbwesuk Koykopckoz2o patioHa

HapeiHckol obaacmu

During the monitoring of the introduction of the soil and water-saving technologies in the village of Bolshevik in Kochkor

rayon of Naryn oblast

Reference materials about the project activities:

= http://camp.kg/meropriyatiya-po-proektu-unccd-sozdanie-informatsionnogo-tsentra-kbo-oon-
v-kr-rasshirennoe-zasedanie-ekspertnoj-rabochej-gruppy-po-aktivizatsii-osushhestvleniya-

konventsii-oon-po-borbe-s-opustynivanie/

= http://camp.kg/meropriyatiya-po-proektu-unccd-sozdanie-informatsionnogo-tsentra-kbo-oon-v-
kr-14s-seminary-po-pochvo-i-vodo-sberegayushhim-tehnologiyam/
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JHepro3h(heKTUBHOCTb

WcTopua npoekToB

Mepwnop, 2016-2017 2017-2018

ocyLecTBAeHNA

Ha3BaHune «[TMNOTHBIN NPOEKT MO 3dekTUBHBIM | «[TMNOTHBIA NPOEKT NO 3GPEKTUBHBIM

npoekTa N 3KONOTUYECKN YNCTbIM OTOMUTEND- | U SKOAOTMYECKM YNCTbIM OTONUTE b=
HbIM MeyYam» HbIM MeyYam»

[oHopckas BceMupHbI HaHK BcemupHbIin BaHk

opraHusauus

MunoTtHas HapbiHckan, Owckasn, Axanan-Abaa- | HapblHckas obnacTb,

TeppuTOpUs ckas 1 Yyickaa obnacty, Kbiprbizckas Pecnybanka

Kbipreizckas Pecnybinka

KomaHnpa npoexra | Project Team

YnaH AMaHTypoB
KOOpAMHAaTOp MpoekTa
Ulan Amanturov
Project Coordinator

Annsa Vibpanmosa
cneumanuncT npoekTa

Aliya Ibraimova
Project Specialist

Mypat Xymalles
cneuusanmcT npoekTa
Murat Djumashev
Project Specialist
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efficiency

History of the projects

Implementation
period

2016-2017

2017-2018

Title
of the project

Development and implementation
of an efficient stove pilot program in
Kyrgyz Republic

Development and implementation
of an efficient stove pilot program in
Kyrgyz Republic

Donor
organization

World Bank

World Bank

Geography
of the project

Naryn, Osh, Jalal-Abad and Chui
oblasts of the Kyrgyz Republic

Naryn oblast of the Kyrgyz Republic

Cembs Hapausel LLlapunosoli uz Owickoli obnacmu, 8 dome Komopol ycmaHoeseHa 3Hepee3¢hghekmeuHas neds
The family of Ms Nargiza Sharipova from the Osh region, in whose house an energy-efficient stove was installed
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lpeanocbinku npoexra:

[octyn k 6ecnepeboiHOMY 1 yAOBNETBOPUTENb-
HOMY TEMIOCHAOXEHWIO UrpaeT PeLLAoLLYytO POSb
B obecneyeHnn Bnarononyuns HaceneHns n oka-
3aHWMK 0bLLecTBeHHbIX ycnyr B KbiprbiactaHe. [o-
TPEBHOCTU HaceNeHWs B HaAEXHbIX U NMPUeMIEMbIX
MCTOYHMKaX AN OBOrPeBa M MPUrOTOBAEHUS MULLM
00YCNOBNEHBI XONOAHBIM KNMMATOM U ANUTENBHBIM
3VIMHMM NEPVOLOM B OTAE/IbHbIX PETMOHAX.

Mo cratncTvke LEeHTpaan3oBaHHOe TemniocHab-
xenue (LUTC) goctynHo amwb 17% fOMaLLHKX XO-
3AMCTB, PaCNONOXEHHbIX B OCHOBHOM B bulukeke
n apyrnx manbix ropogax. OcranbHble 907 000
LOMOXO3SINCTB  MCMOAB3YHOT  MHAMBWUAYAbHbIE
CUCTEMbI OTOMAEHWUA MOMeLLeHUA. M3 Hux ca-
Moe 60/blloe KOAMYEeCTBO X03aMcTB - 85% -
MONB3YOTCA YraeM, Kak OCHOBHbIM WCTOYHWUKOM
TENNOCHaOXEeHMA. DNeKTpUYeckoe OTOMaeHme
npeanountatoTr 8%, rasoBoe - 6%, K13aK U 4pO-
Ba - 3% xo03aincTB. [o3TOMY yA0BNETBOPEHME Pa-
CTYWEro Cnpoca Ha Temnio ABASAETCA Cepbe3HOM
npobaemoin aAns 6onbLlen yactn HaceneHus. Mpu
3TOM €XEroAHoO 31MMoK okono 25% notpebHocTer
ropoACKMX NoTpebuTener 1 6roAXETHbIX OpraHu-
3aUMi B Tenae He 0becneymBaroTCs 13-3a CNOX-
HOCTEl B S3HEPreTMUeCckoM CEeKTOpe.

B a1oM cBA3W, MNpaBuTtensctBoM Kbiprbisckor Pec-
nybavkn npu noasepxke BcemmpHoro banka
NOArOTOBAEH MPOEKT MO YNYULLEHNHO TeNI0CHab-
xeHna B KP, HanpaBneHHbIV Ha yayylleHne 3¢-
dEeKTMBHOCTM M KauyecTBa TernnoCHabXeHUs B
oTobpaHHbIX pervoHax. OH BKAKOYAET TPU KOM-
MOHeHTa:

1. noBbiWweHme 3pPeKTUBHOCTN U KayecTBa CUCTe-
Mbl LITC B 1. BuLlkek;

2. anpobupoBaHne 3GDEKTUBHBIX M IKONOTMYe-
CKM YNCTbIX NeYein/KoTNoB;

3. JEeMOHCTpauma MPeMMyLLeCTB  MOBbILLIEHWS
3HepProaddeKTMBHOCT B OOLLECTBEHHBIX 34aHMSX.

KomMnoHeHT 2 noazepxwuBaeT crpaternto [lpasu-
TenbctBa Kbipreisckon Pecnybavkm ana tennocHab-
XKaroLLero cektopa Ha AOArOCPOYHbIVA Nepuos, ny-
TEM COKpaLLeHa NOTpebaeHns TONAMBa, PacXOL0B
M PUCKOB ANA 340POBbA HaCeNeHWs, CBA3AHHbIX C
TeM, UTO Hambosee yAa3BUMble JOMOXO3AWCTBA 3a-
YacTyto MPUMEHAIT He3PdEKTUBHbBIE OTOMUTENb-
Hble CMCTEMbI, 3arPA3HAIOLLIME OKPYXKaFOLLYHO Cpesy.
KoMnoHeHT npeaycmaTpriBaeT pas3paboTky, Npons-
BOACTBO, YCTAHOBKY M TECTUPOBaHWE Neyein/KoTIoB
B MUAOTHbIX obnactax. O «CAMP Anatoo» npu-
B/leveH BcemmpHbiM 6aHKOM B KauecTBe MECTHOrO
KOHCYNIbTaHTa 418 peaan3aumm NMAOTHOTO NPOeKTa
Mo pa3paboTke 1 TECTVPOBaHMIO HOBbIX IHEPrO3¢-
PEKTUBHBIX V1 3KOJOTMYECKM YMCTbIX MEeYen.

Llenb npoekra:

TecTmpoBaHwWe 1 oTCIeXMBaHWe Pe3ynbTaTtoB dyHK-
LUMOHMPOBaHMA pa3paboTaHHbix O «CAMP Ana-
TOO» 3HEPro3PpPEeKTUBHLIX Meyert B BblOPaHHbIX
AOMALLHMX XO3AKCTBax. [onyyeHHble AaHHble Oy-
AyT NPYMEHeHbI AN AeMOHCTPaLIMKY, OCBEAOMEH-
HOCTU 1 MHGOPMUPOBAHNA HACENEHNA O CTPYKTY-
pe, TMpaxmnpyemon HaumoHanbHOM NporpaMmMon
MO MNpPeAoCTaBAEHMIO AOCTyNa K LEeHTPaNbHOMY
TEeNNOCHabXeHMIO, B 4aCTHOCTM, KOMMOHeHTa 2 no
nepexoy Ha a3HeproaddeKkT1BHbIE NeYn/KOTbI.

Moaxonabl:

= aHaAM3 OTOMUTE/NbHbLIX CUCTEM (MeYden/KoTNoB),
MCNONb3yeMbIX AOMOXO3ANCTBAMWU MUNOTHbIX
PErnMoHoB;

*  aHaNM3 BAVSHWUA OTXOLOB CXKMraHWs TOMVBa B
ObITOBbIX OTOMUTENbHbLIX YCTPOMCTBAX Ha 340-
POBbE HACENIEHNA N OKPY>XKaroLLYyHO Cpeay;

* aHanm3 coumanbHbIX 1 3KOHOMNYECKMNX BO3MOX-
HocTeWn AOMOXO3FII\/JICTB MUIIOTHBIX PETMOHOB,

= aHaNM3 NPEANOYTEHUI AOMOXO3AMUCTB B OYHK-
LMOHaNbHbIX  OCOBEHHOCTAX  OTOMUTENbHbIX
YCTPOWCTB;



O6uectseHHbIN doHa | CAMP Alatoo | Public Foundation 55

Background of the project:

An access to the uninterrupted and satisfactory
heat supply plays a decisive role in ensuring the
welfare of the population and providing public
services in Kyrgyzstan. The population’s needs for
reliable and acceptable sources for heating and
cooking are determined by the cold climate and a
long winter period in certain regions.

According to the statistics, only 17% of the house-
holds located mainly in the city of Bishkek and oth-
er small towns has access to the centralized heat
supply (CHS). The remaining 907,000 households
use individual heating systems. Of these, the larg-
est number of households - 85% - use coal as the
main source of heat supply. Electric heating is pre-
ferred by 8%, gas - 6%, dung and firewood - 3%
of households. Therefore, meeting the growing de-
mand for heat is a serious problem for greater part
of the population. At the same time, about 25% of
the needs in heat of urban consumers and state-fi-
nanced organizations are not provided annually in
winter due to the difficulties in the energy sector.

In this regard, the Government of the Kyrgyz Re-
public, with the support of the World Bank, has
developed a project on heat supply improvement
in the Kyrgyz Republic aimed at improving the ef-
ficiency and quality of heat supply in the selected
regions. It includes three components:

1. improving the efficiency and quality of the
centralized heating system (CHS) in the city of
Bishkek;

2. testing of efficient and environmentally friendly
stoves;

3. demonstrating the benefits of improving energy
efficiency in public buildings.

Component 2 supports the strategy of the Gov-
ernment of the Kyrgyz Republic for the heat supply
sector for the long term by reducing fuel consump-

tion, expenses and health risks associated with the
use of inefficient and environmentally polluting
heating systems by vulnerable households. It pro-
vides for the development, production, installation
and testing of heating devices in the pilot areas.
The World Bank has involved the CAMP Alatoo
Public Foundation as a local consultant to imple-
ment a pilot project for the development and test-
ing of the new energy efficient and environmentally
friendly stoves.

The project goal:

To test and to track the performance of energy ef-
ficient stoves developed by PF CAMP Alatoo in se-
lected households. The data obtained will be used
to demonstrate, to inform and to raise awareness
of the public about the structure, which is being
replicated by the National Program for providing
access to central heating, in particular, Compo-
nent 2 on shifting to energy efficient stoves.

Approaches:

= Analysis of the heating systems (stoves/boilers)
used by households in the pilot regions;

= Analysis of the effect of fuel combustion waste
in domestic heaters on the public health and
the environment;

= Analysis of social and economic opportunities
of households in pilot regions;

= Analysis of household preferences with regard
to functional features of heating devices;

= Analysis of the market of heating device manu-
facturers taking into account their material and
technical base;

= Use of the innovative international experience;

= Baseline and analytical studies.
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aHann3 pbiHKa MPOW3BOAMTENEN OTOMUTE/b-
HbIX YCTPOWCTB C YYETOM MX MaTepuanbHO-TEX-
HUYeckow basbl;

NCroJib30BaHME MHHOBALUMOHHOIO MeXAyHa-
POAHOIO OrblITa,

0a30Bble 1 aHaAUTUYeckme nccnegoBaHnA

NHCTpYyMEHTbI:

OMNpOC YNEHOB LOMOXO3SMCTB MUNOTHBIX pe-
TMOHOB, MO pe3yabTaTaM KOTOPOro 6N Bbl-
HpaHbl yA3BUMbIE CEMbW AN YCTAHOBKM HOBbIX
MOZenen neyem;

OnpoC  MPOW3BOAUTENEN  OTOMUTENbHbBIX
YCTPOWCTB;
pa3paboTka mMozenem OTOMUTENbHBbIX
YCTPOWCTB,

= M0 uJepTexaMm, MNPeLOCTaBAEHHbIM 3apy-
HEXHbIM  3KCMEPTOM,  MPOM3BOANTENSAMM
OblNN YCOBEPLUEHCTBOBAHbI MOAENN CyLLe-
CTBYHOLLMX Neyen;

MPOW3BOACTBO OTOMUTENbHBIX YCTPOWCTB;

TeCTMPOBaHWE 1 yCTaHOBKa Neyeit B 0TobpaH-
HbIX JOMOXO3AMCTBAX MUNOTHBIX PETMOHOB;

perynspHbIi MOHUTOPWHT JOMOXO3SCTB;
CeMUHapbl;

°©  MNO noBblWEHNKO MNoTeHUWana M HaBbIKOB
COTPYAHWNKOB MPOEKTa,

0 MOBbILWEHWIO 3HAHNI N HaBbIKOB NPOW3-
BOAMTENEN W1 YCTAaHOBLLMKOB OTOMUTENbHbBIX
YCTPOWCTB;

CemuHap 05151 npoussodumesneli sHep203ghekmuesHbix nedell/komos, 2. buwikek
The workshop for producers of energy efficient stoves/boilers, Bishkek
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Tools:

Survey of household members in the pilot re-

gions, which resulted in selecting vulnerable

families for the installation of new stove models;

Survey of manufacturers of heating devices;

Development of models of heating devices

= according to the drawings provided by a
foreign expert. The manufacturers have im-
proved models of the existing stoves;

Manufacture of heating devices;

Testing and installation of stoves in the select-
ed households of the pilot regions;

Regular monitoring of the households;
Workshops

= to increase the capacity and skills of the
project staff;

= toincrease the knowledge and skills of man-
ufacturers and installers of heating devices

= Educatory films on the projects’ implementa-
tion and production (assembly) of the technol-
ogies of heating devices, intended to be dis-
played at the workshops.

Results:

Within the framework of the pilot project, three
models of the existing heating stoves/ full-com-
bustion boilers have been upgraded and tested in
the heating season 2016-2017. In the pilot regions,
52 low-income families received stoves for free of
charge.

According to the results of the tests and measure-
ments of all models of stoves, the following ad-
vantages of new models have been proved:

= Smoke from fuel burning in stoves is not
formed during 6-15 hours;

= Additional fuel putting is not required, since
the stoves are equipped with a fuel tank;

= Overall efficiency factor was over 70% (for
comparison, the efficiency factor of the stoves
offered at the market is 25-50%);

CemuHap 0215 npoussodumesneli sHep203ghekmusHeix neveli/komsos, 2. buwikek
The workshop for producers of energy efficient stoves/boilers, Bishkek
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= obyuvatowme dnabMbl O peannsaLm NpoeKkToB
N O TEXHONIOTUAX MPOU3BOACTBA (COOPKM) OTO-
MUTENbHBIX YCTPOWCTB, NPeAHa3HaYeHHble ANA
nokasa Ha CeMmHapax.

Pesynbrarhbl:

B pamkax MMaOTHOro NpoekTa HbiIn yCoBepPLLEH-
CTBOBaHbl 3 MOAENN CyLLEeCTBYHOLLMX OTOMUTENb-
HbIX Me4Yei/KOTNIOB MONHOMO CropaHus, KOTopble
661 NPOTECTUPOBAHbI B OTOMUTE/NbHBIA CE30H
2016-2017 rr. B nunoTHbIXx obnactax neun bHec-
nnaTHO Noay4unam 52 manoobecneyeHHble CeMbM.

Mo pe3ynbratam TECTMPOBAHMA W 3aMEPOB BCEX
Mogener neyein OblM JOKasaHbl Crefyrolime
NpenMyLLecTBa HOBbIX MOAENEN:

= AbIM OT CKUTaHWA TONAMBA B Neyax He obpasy-
eTca ot 6 fo 15 vacos;

*  [OMOJHUTE/IbHAsA 3aKNazkKa TOManBa He Tpeby-
eTcs, Tak Kak neun obopyAoBaHbl pe3epsya-
POM A/15 TONANBA;

= obwwmi KMNJ, coctaBun cebiwe 70% (ana cpas-
HeHua KIM/ neven, npeanaraemMbix Ha pPblIHKe,

coctaBaset 25-50%);

= KOIQDOUUMEHT MCMONB30BaHMA TOMAMBA CBbI-
we 98%;

*  HW3KWI ypOBEHb BbIOPOCOB TBEPAbIX YaCTML,.

HoBble nmeun 3HauMTeNbHO COKPATUAW 3aTparthl
MaJIoOVMYLLMX CEMEV Ha NprobpeTeHne TonamBa.
®urHanbHble NCCAeA0BaHMA, NMPOBEAEHHble MoCNe
YCTaHOBKM Meyei, Mokasanu CyLLeCTBEHHYHO pas-
HULLY B pacxoge yraa. Ecam paHee JomMoxo3ancTBa
Yyrickon obnactu, rae Oblan yCTaHOBAEHbI OTO-
MUTENbHbIE KOT/bl B HWM3KOrO AaBAeHMA, TpaTUAN
40 KnNorpaMMoB yrasa B AeHb, TO NPW MCMONb30-
BaHWM HOBbIX MOAeNen neyet 06bemM yMeHbLIMA-
cs 80 13,5 knnorpammos yraa. Hopma B notpebne-
HWUW TONAMBA ANs XuTener HapbiHckom, Owckom
n Oxanan-Abaackoin obnacter, MCNONb3YHOLLMX
TPaANUMOHHBIE Meun Uan «BypXKynkn», a Tak-
Xe ApOoBa W KM3AK, cOCTaBnsna 24 Kunorpamma
yrna B AeHb. HoBble meun cokpatuau notpebne-
HuWe noutn fo 20 KnnorpamMmoB A4 ceBepa U A0
13,5 kMnorpaMMoB A4 rora.

B xone peanusauum BTOpON asbl UCMbITaHWA B
TeueHne oTonuTenbHoro cesora 2017-2018 rr. 6y-
AyT NPOBeseHbl MePONPUATISA NO MOHUTOPUHTY
M OLleHKe MpoeKTa, a TakXke AajbHelllee npo-
ABVKEHME 3HEeProsddeKTUBHbLIX M 3KOAOrMYecku
YMCTbIX NeYen.

MapTHepb!:

nporpamma «Fresh Air» MnHucTepcTBa 34paBoOX-
paHenua Kbipreidckon Pecnybamkn, APUC, opra-
Hbl MECTHOTO CaMOYMpPaBAEHNA MUIOTHbIX TePPU-
TOPUI.

Ccbuku Ha maTepuanol 0 AeATeNIbHOCTH NPOEKTa:

= http://slovo.kg/?p=8129

= https://www.youtube.com/watch?v=IR7WWYyRjMyO0

= http://camp.kg/camp-alatoo-delitsya-opytom-po-izgotovleniyu-energoeffektivnyh-pechej/
= http://camp.kg/energoeffektivnost-trening-po-ustanovke-pechej-i-kotlov/

= https://www.facebook.com/CampAlatoo/posts/873713026124377

= https://www.facebook.com/CampAlatoo/posts/858539810975032

= https://www.facebook.com/CampAlatoo/posts/848633205299026

= https://www.facebook.com/CampAlatoo/posts/848117672017246
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= Coefficient of fuel utilization is over 98%;
= Low emissions of particulate matters.

The new stoves have significantly reduced the
fuel costs of low-income families. The final inves-
tigations conducted after the installation of the
stoves showed a significant difference in the con-
sumption of coal. If earlier households having the
low-pressure boilers in Chui oblast used 40 kilo-
grams of coal a day, then the coal consumption of
the new models of stoves decreased to 13.5 kilo-
grams. The utilization rate of fuel of the residents
of Naryn, Osh and Jalal-Abad oblasts having tra-
ditional stoves or "burzhuika” was 24 kilograms of
coal per day (including firewood and dung). The

new stoves reduced fuel consumption by almost
20 kilograms for those in the north and by 13.5
kilograms for those in the south of the country.

In the course of the implementation of the sec-
ond phase of the tests, during the heating sea-
son 2017-2018, the project will be monitored and
evaluated, as well as energy-efficient and environ-
mentally friendly stoves will be promoted further.

Partners:
The FreshAir program team of the Ministry of

Health of the Kyrgyz Republic, ARIS, and local au-
thorities in the pilot territories.

MexxdyHapodHeili skcnepm no omonumeseHeIM ycmpoticmaam KpucneH [TembepmoH-ITuzom e npoyecce no020mosku neyu
An international expert on heating devices Mr. Krispen Pemberton-Pigot in the process of preparing the stove

Reference materials about the project activities:

= http://slovo.kg/?p=8129

= https://www.youtube.com/watch?v=IR7WWyRjMyO0

= http://camp.kg/camp-alatoo-delitsya-opytom-po-izgotovleniyu-energoeffektivnyh-pechej/
= http://camp.kg/energoeffektivnost-trening-po-ustanovke-pechej-i-kotlov/

= https://www.facebook.com/CampAlatoo/posts/873713026124377

= https://www.facebook.com/CampAlatoo/posts/858539810975032

= https://www.facebook.com/CampAlatoo/posts/848633205299026

= https://www.facebook.com/CampAlatoo/posts/848117672017246
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YnpasneHue KOH(AUKTAMMU
3a NpUpoaHbIe pecypcehl

WUcTopua npoekTos

Mepuoga 2015-2017

oCyLecTBEHNA

HasBaHue «[TpepynpexaeHve 1 cmardyeHne KOHPANKTOB 3a NPUPOAHbIE PECYPChbI
npoekTa B ceBepHOM Kblprbi3cTaHe»

[JoHopckas NHctnTyT mupa CLUA

opraHusauus

MunotHas Ak-TanunHckmi parioH, HapbeiHckasa obnacts, Keipreidckasa Pecnybavka
Tepputopus

KomaHnpa npoexra | Project Team

Aunpa lapeesa
KOOpAMHATOP NPOeKTa

Aida Gareyeva
Project Coordinator

Buanmbek Axnbekos
CreunanncT npoekTa

Bilimbek Ajibekov
Project Specialist
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Management of conflicts
over natural resources

History of the projects

Implementation | 2015-2017

period

Title Prevention and mitigation of conflicts over natural resources in a Northern
of the project Kyrgyz Pilot Area

Donor USIP

organization

Geography Ak-Talaa rayon, Naryn oblast, Kyrgyz Republic
of the project

OmpemoHmMuposaHHsle opocumesbHsle 1omku Ha meppumopuu AO Kow-Zobo Ak-TanuHckozo patioHa HapeiHckol obaacmu
The rehabilitated irrigation flumes in the territory of Kosh-Dobo AO in Ak-Talaa rayon of Naryn oblast
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lpeanocbinku npoexra:

Cpean NPUUNH KOHPIMKTOB B CENbCKMX perv-
OHaX HepaBHOEe pacnpejesneHne PecypcoB, WX
AeduumnT, a TakXke NPOTUMBOPEYUMA MpPaBOBbIX
PaMOK, KaCaroLLMXCA MCMONb30BaHNA W pacnpe-
Aenenua pecypcos. MNoaneHaa Boja, nactoumLya,
naxoTHasa 3emd, 1ec — 3T NpUpPoAHble Bnara
HaNpPAMYHO BAMAKOT Ha >XXW3HEAEATebHOCTb B
cenbCkMX pernoHax. Pepmepsbl, NCMONb3ya pe-
CYpCbl KaK MCTOYHWMK IKOHOMWYECKOW BbIFOABbI,
KOHKYypUpYHOT Mexay coboin. K npumepy, 60ab-
loe KOAMYEeCTBO CKOTa ABAAETCA MNPUUYMHOM
HeaoCTaTka MacToull, BCAEACTBME Yero COKpa-
LeHVe TPaBAHOro MoKpoBa (KOpMa) BeAeT K Je-
rpasjaummv yroamm.

MepeuncneHHble dakTopbl 3a4acTyto NPUBOAAT
K YXYALEHWNIO B3aMMOOTHOLLEHWI 1 KOHGANKTaM
B coobulectse. be3zenctBne M HeAOCTaTOUHOE
BHVMMaHWe K 3TOW npobneme MeCTHbIX BaacTeu
M 3aMHTEPECOBaHHbIX CTOPOH MOXET YBENNUYNTH
MacLiTabbl KOHGAMKTA M BbI3BaTb COLMAJIBbHYHO
HanpsXXeHHOCTb B pernoHe. Elle ogHo narybHoe
BAMAHWE KOHQAMKTOB OTpaXKaeTcs Ha OKpy>Kato-
Wen cpeae, UYTO NMPAMO MAN KOCBEHHO HeceT B
cebe yrpo3y 3KON0rMyeckom katactpodsl 1 6e30-
MacHOCTW HaceneHws.

MecTtHoe coobLWecTBO 3a4actyto He obnasa-
eT 3HaHWAMW U HaBblkamMn A1A 3PPEKTUBHOTO
yNpaB/ieHNa 1 CMArYeHna KOHPANKTOB. [o3Tomy
HeobxoAMMO pa3BMBaTb M YCUAMBATb MOTEHLMAN
HacefneHWsd, a TakxXe NOBbIWaTb ero 0CBeAOMEH-
HOCTb O CNOCOBax M BO3MOXHOCTAX ynpaBaeHns
KOHPAMKTHBIMU CUTYaLMUAMM.

Llenb npoekra:

CoBepLUEHCTBOBaHME MOAXOAa MO CO3AaHUIO U
OYHKLMOHMPOBaHWIO perMoHanbHoro CoseTa Mo
YCTOMUYMBOMY YNPaBAEHNIO MPUPOAHBIMU Pecyp-
CaMV Ha YpOBHe BOAHOro 6accerHa C akueHTOM
Ha BOAHbIE, NACTOULLHBIE U NECHbIE MCTOYHUKMN.

MpoeKT HanpaBieH Ha ynydlleHne KOOpAMHa-
LMW AesTeNbHOCTM MECTHbIX COOBLLECTB B LIENSAX
YCTOMUMBOIO UCMNOAb30BaHUA MPUPOAHBIX pe-
CYypCoB. 370 ByZeT CnocobCcTBOBATh COXPAHEHMIO
6uopasHoobpasns, CTabuabHOCTM  MCTOUYHWUKOB
LOXOZAO0B, CHWXEHUHO KOHGIMKTHOrO MOTeHLMa-
Nla 33 MCMONb30BaHWe MPUPOAHbLIX PECYPCOB, a
Takxe pa3paboTke MexaHW3MOB KOOPAMHALMK
MEXZY TPaAMLMOHHBIM MPUPOAOMO/b30BAHNEM
v APYrMMY BUZAMU MOJb30BAHMS.

Moaxonabl:

Moaxoa O® «CAMP Anatoo» HaueneH Ha cMmsr-
YeHWe, paspelleHve K nNpejoTBPaLLeHMe KOH-
bankToB. OH BKAKOYAET KOMMAEKCHbIWM aHanm3
KOHMNNKTOB M GaKTOPOB MX BO3HNUKHOBEHMA, YCU-
NeHre VHCTUTYLIMOHANbHOIO MNOoTeHumMana MecT-
HOrO M HaLMOHANBHOIO YNpPaBAeHMSA, NpakTnye-
CKWIA OMbIT MO CMATYEHUIO KOHOAMKTOB. Moaxoz
BK/IOYAET CAeAyroLine KOMMOHEHTbI:

*  HapallMBaHWe MoTeHuMana no ynpaBaeHWHO
KOHOIMKTaMK;

= pa3paboTka, anpobupoBaHWe ¥ Nepesava
yCMeLUHbIX MOAXOAOB APYrMM OpraHu3aLmam;

" yanaeHmne MHCTUTYUMOHaIbHOToO NoTeHUMana m
niaHNpPoOBaHME,

= nHdopmauma/mydbankaumm;

= peanusauma nNpakTnyeckmnx mep;

=  0a30Bble N aHaAUTNUECKME mnccnepoBaHMA
WHCTPYMEHTDI:

= aHa/NM3 KOHPAMKTOB 3a MPUPOAHbIE Pecypchl
Ha NMUAOTHON TeppuUTOPUK;

= yuebHbIn Moaynb L4S
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Background of the project:

Unequal distribution of resources, their scarcity
and the contradictions in the legal framework con-
cerning the use and allocation of resources are the
causes of conflicts in rural areas. The free goods,
such as irrigation water, pastures, arable land, and
forest directly influence on the livelihoods in ru-
ral areas. Farmers compete with each other while
using resources as a source of economic benefits.
For example, a large number of livestock is the
cause for shortage of pastures, whereupon, it re-
sults in the reduction of grass cover (feed), which
in turn, leads to the degradation of pasture areas.

The above listed factors often lead to deteriora-
tion in interrelations and conflicts in communities.
Inaction and insufficient attention to this issue by
local authorities and stakeholders can increase
the scale of the conflict and cause social tensions
in the region. Another harmful impact of conflicts
is reflected in the environment, which directly or
indirectly jeopardizes the threat for ecological ca-
tastrophe and public safety.

The local community often lacks the knowledge
and skills to manage and to mitigate conflicts ef-
fectively. Therefore, it is necessary to develop and
to enhance the population’s capacities, as well as
to raise its awareness of the ways and possibilities
for managing conflict situations.

The project goal:

To improve the approach for the establishment
and operation of a regional Council for the sus-
tainable management of natural resources at the
water basin level by focusing on water, pasture
and forest resources.

The project is aimed at improving the coordina-
tion of the activities of local communities with
a view to use natural resources sustainably. This
will contribute to the conservation of biodiversity,

stability of livelihoods, reduction of the potential
conflicts over the use of natural resources, and
development of mechanisms for coordination be-
tween traditional and other types of the nature
use.

Approaches:

The approach of the Public Foundation CAMP Ala-
too is aimed at mitigating, resolving and prevent-
ing conflicts. It includes a comprehensive analysis
of conflicts and factors of their occurrence, en-
hancing of the institutional capacity of local and
national governance, and strengthening practical
experience in conflicts mitigation. The approach
includes the following components:

= Capacity building with regard to conflict man-
agement;

= Development, testing and transfer of success-
ful approaches to other implementing organ-

izations;

= Enhancing of institutional capacity and plan-
ning;

= Information/publications;

= Implementation of practical measures;
= Baseline and analytical studies.
Tools:

= Analysis of conflicts over natural resources in
the pilot territory;

= Learning module L4S

= workshops on management of conflicts
over natural resources, as well as pasture
management and water management plan-
ning at the water basin level;
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°  CeMuHapbl MO ynpaBieHWO KOHbIMKTa-
MU 33 NPUPOAHbIE PeCypChbl, YNpaBAeHWO
nacTouwamm 1 niaHMPOBaHUIO ynpasie-
HWS BOZHbIMW pPecypcaMu Ha ypOBHe BO-
JHOTO BbaccelnHa;

* pa3paboTka MAaHOB yrnpaBAeHWUsA MPUPOLHbI-
MW pecypcamu;

= pa3paboTka NOAXOAa MO CO34aHNKO MHCTUTYTA
WHTErPUPOBAHHOTO YNpaBAeHUA NPUPOAHBIMN
pecypcamMu Ha YpOBHe BOAHOrO baccenHa.

Pesynbratbl Npoekxra:

" yayduwenne KoopanHaunn AeATe/IbHOCTU MEX-
Ay NoNb30BaTeNaAMN NPUPOAHbIX PECYPCOB,

* MOBblWEeHVE WMHOOPMUPOBAHHOCTU LLeNEBbIX
rpynm;

= MAaHbl YNpaBAeHWA MNPUPOAHbIMU pPecypca-
MW Ha YPOBHE alblNbHOMO ariMaka U BOAHO-
ro HacceriHa C MHTErpMpoOBaHMEM BOMPOCOB
afanTaunmn K U3MEHEHWIO KaMMaTa 1 cmarye-
HWFO KOHPINKTOB;

= MaH yCTONUMBOW PaboTbl pernoHanbHoro Co-
BETa;

Ycmaroska Hosoli onopel akeedyka 8 AO KoHopuyok
HapeiHckoti obaacmu

Installation of a new aqueduct support in Konorchok AO of
Naryn oblast

*  BblfB/IeHME BO3MOXHOCTEN ANA COTPYAHMYE-
CTBa MO CMATYEHWHO KOHOANKTOB MEXAY 3amH-
TepPeCOBaHHbIMW CTOPOHAaMW Ha OCHOBe pa3-
paboTaHHbIX MNAHOB;

= anpobauus noaxoza, NpeAycMmaTpuBatoLLe-
ro Co3ZaHve WHCTUTYTa WHTerpupoBaHHO-
ro ynpaeieHus NPUPOAHbIML pecypcamm Ha
YyPOBHe BOAHOro bacceiHa

Myo6nukaumu:

«YnpaBneHne KOHOGAMKTaMK 33 MPUPOAHbIE pe-
CYypCbl Ha YpOBHe CesibCkmx coobuyects. MeTo-
ponorndecknin nogxosd O «CAMP Anatoo». - b.
2017, 34 cTp., aBTOp Anpa lapeesa, CTapLmi KO-
opamnHatop npoektos OP «CAMP Anatoo».

MapTHepo!:

Ak-TanvHckasa panioHHasa rocysapcTBeHHas agmun-
HUCTpaLuma, Ak-TaMHCKOEe paiOHHOE yNpaBaeHne
BOZLHOMO XO3AMCTBa, ailbll OKMOTY, AccoupmaLn
BOJOMO/b30BaTeIel, NACTOMLLHbIE  KOMWTETI,
NleCHble XO3AMCTBa, OXOTUHCMIEKLMA.

CemuHap no ynpasieHuro 800HbIMU pecypcamu

8 Ak-TanuHckom patioHe HapeiHckol obaacmu

The Water Resources Management workshop in Ak-Talaa
rayon of Naryn oblast
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= Development of natural resource management
plans;

= Development of an approach to establish an
institute for integrated management of natural
resources at the water basin level.

Results of the project:

= Improving coordination between users of nat-
ural resources;

= Raising awareness of the target groups;

= Natural resource management plans at the lev-
el of Aiyl Aimak and water basin by integrating
the issues related to the climate change and
conflict mitigation;

= A plan for the sustainable operation of the Re-
gional Council;

= |dentification of cooperation opportunities to
mitigate conflicts between stakeholders based
on the developed plans;

= Testing an approach, envisaging establishment
of the institute for integrated management of
natural resources at the level of the water basin.

Publications:

«Management of conflicts over natural resources
at the level of rural communities. Methodological
approach of PF CAMP Alatoo. - B. 2017, 34 pages,
author Aida Gareyeva, senior project coordinator
of PF CAMP Alatoo.

Partners:

The Ak-Talaa Rayon State Administration, Aiyl Ok-
motu, Water Users Associations, Pasture Commit-
tees, Forest Services, rayon water management
department, and Hunt inspection.

3acedaHue patioHHol koH@pAuKmMHoU komuccuu 8 ¢. baemoego Ak-TanuHckozo palioHa HapeiHckoli obaacmu
The meeting of the Rayon Conflict Management Commission in the village of Baetov in Ak-Talaa rayon of Naryn oblast
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Bu3um no obmeHy onsimom npedcmasumeneti ABI Ak-TanuHckozo patioHa HapeiHckol obaacmu e ABIT Hytickol obaacmu
The experience-sharing visit of the WUA representatives from Ak-Talaa rayon of Naryn oblast to the WUA of Chui oblast

Ccblku Ha maTepuanol 0 AeATeNIbHOCTH NPOEKTa:

http://camp.kg/camp-alatoo-razrabotal-rukovodstvo-upravlenie-konfliktami-za-prirodnye-resursy-
na-urovne-selskih-soobshhestv/
https://drive.google.com/file/d/0BORX9c7U0Jw8SjVHTkMtckd2Sjg/view
https://drive.google.com/file/d/0BIRX9c7U0Jw8bEoycGhZZjQ0aDQ/view
http://ekois.net/camp-alatoo-razrabotal-rukovodstvo-upravlenie-konfliktami-za-prirodnye-resursy-
na-urovne-selskih-soobshhestv/#more-23876
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-kruglye-stoly-v-bishkeke-i-baetovo/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-obmen-opytom-avp-v-chujskoj-oblasti/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-seminary-sostavlenie-plana-upravleniya-vodnymi-
resursami-na-urovne-avp/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana/
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3acedaHue patioHHol KoHukmMHoU komuccuu e ¢. bBaemoso Ak-TanuHckozo patioHa HapeiHckol obaacmu
The meeting of the Rayon Conflict Management Commission in the village of Baetov in Ak-Talaa rayon of Naryn oblast

Reference materials about the project activities:

http://camp.kg/camp-alatoo-razrabotal-rukovodstvo-upravlenie-konfliktami-za-prirodnye-resursy-
na-urovne-selskih-soobshhestv/
https://drive.google.com/file/d/0BI9RX9c7U0Jw8SjVHTkMtckd2Sjg/view
https://drive.google.com/file/d/0BORX9c7U0Jw8bEoycGhZZjQ0aDQ/view
http://ekois.net/camp-alatoo-razrabotal-rukovodstvo-upravlenie-konfliktami-za-prirodnye-resursy-
na-urovne-selskih-soobshhestv/#more-23876
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-kruglye-stoly-v-bishkeke-i-baetovo/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-obmen-opytom-avp-v-chujskoj-oblasti/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana-seminary-sostavlenie-plana-upravleniya-vodnymi-
resursami-na-urovne-avp/
http://camp.kg/meropriyatiya-po-proektu-usip-preduprezhdenie-i-smyagchenie-konfliktov-za-
prirodnye-resursy-na-severe-kyrgyzstana/
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Apnantauus
K U3MEHeHUI0 Knumarta

WcTopua npoekToB

Mepuopg, 2015-2019

ocyLecTBAeHns

HasBaHue «3IKOCUCTEMHbIN MOAXOZ, ANA afaNTaLMK K U3MEHEHMIO KAUMaTa
npoekTa B BbICOKOTOPHbIX pervoHax LieHTpanbHon Asnmn»

[oHopckasn desepanbHOE MUHNCTEPCTBO OKPY>XKAtOLLLEW CPe/bl, OXPaHbl MPUPOAbI,
opraHusauus CTpouTENbCTBa M 6E30MacHOCTU AAePHbIX peakTopos lepmaHmm
MunotHas AT-BalmHcknin parioH, HapbiHckaa obnactb, Kelprbizckas Pecnybavika
TeppuTopus

KomaHnpa npoexra | Project Team

Canamat [xymabaesa Anvs Nb6panmosa BapubiH6ek MeliMaHbekoB
KOOPAMHATOP MPOeKTa KOOpAMHATOP CMeumranmcT npoexTa

----- KOMMOHEHTa
Salamat Dzhumabaeva «JKonoruyeckoe Barchynbek Meimanbekov
Project Coordinator obpazosative» Project Specialist

Aliya Ibraimova
Coordinator of
the component
«Environmental
education»
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Adaptation
to climate change

History of the projects

Implementation | 2015-2019

period

Title Ecosystem-based Adaptation to Climate Change in High Mountainous

of the project Regions of Central Asia

Donor The Federal Ministry for the Environment, Nature Conservation, Construction
organization and Nuclear Safety of Germany

Geography At-Bashy rayon, Naryn oblast, Kyrgyz Republic

of the project

Cmpoumesnscmso dambel u ycmaHoska cemku «2abuoH» 8 ¢. baw-KatieiHobl Am-bawuHckozo patioHa HapeiHckol obaacmu
The dam construction and installation of the ‘gabion” grid in the Chon-Kaiyndy River, Bash-Kaiyndy AA, At-Bashy rayon, Naryn oblast
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lpeanocbinku npoexra:

DKOCUCTEMbI  BbICOKOTOPHbIX pPernoHoB  LleHT-
panbHON A31Mn pa3HOOOpPa3Hbl 1 TECHO B3aMMOC-
BA3aHbl Apyr ¢ Apyrom. OHW urparoT HOoNbLUYHO
PONb B XM3HW MECTHbIX XuTenel, obecneunBas
NX BOAOW, NacTbumwamu 1 npoayktamm neca. Oa-
HaKO BAWSAHME aHTPOMOreHHbIX GakTOpOB U 13Me-
HeHWe KNMMaTa OTArYatoT COCTOSIHME IKOCUCTEM,
KOTOpOe MPUBOANT K COKPALLEHWNHO NeAHNKOBOTO
MOKPOBa B TOPHOM MECTHOCTM, YBENNYEHMIO NMPO-
[AOMIKUTENBHOCTM 3aCyLUIMBBIX MEPUOAOB, COKpa-
LeHWto B1opa3zHoobpasma 1 yCUNEHNIO Aerpaja-
LM MOYB.

Llenb npoekra:

TecTMpOBaHWe 1 BHeApPEeHWE B rOCYAapCTBEHHYHO
NOAUTUKY MHHOBALIMOHHbBIX 1 S3KOHOMMYECKM 3b-
GEKTUBHBIX MHCTPYMEHTOB W CTpaTeruii 3KOCUC-
TEMHOTO MoAxoZa AN afanTaumu K U3MeHeHMHo

KNMMaTa, KOHLEHTpaLUMa YCUANIA Ha YCTpaHeHUN
MHCTUTYLIMOHANbHBIX, SKOHOMUYECKMX, TEXHUYEC-
KX M MHPOPMaLMOHHbIX BapbepoB. B kpyr 3aaau
NpoeKTa BXOAAT:

= MOAJEpPXKa M peanusaums BCex BWAOB Aes-
Te/bHOCTW B MWOTHbLIX CENax Ha YpPOBHe BO-
AHOro HbaccerHa 1 pa3paboTka cTpaTernyeckmx
HanpaBAeHWI B COTPYAHNYECTBE C KOHCOPLM-
YyMOM;

= pa3paboTka M OCyLLecTBAEHME MepOonpuATUiA
NO HapalMBaHWIO MOTEHLMana MECTHbIX CO-
0bLLEeCTB Ha ypOBHE BOAHOrO HaccenHa;

= MpoBeAeHne N NoAAepXKKa aHann3a ysa3BMMO-
CTW BbICOKOTOPHbIX IKOCUCTEM;

* NOAAepXKa Mo paspaboTke METOAONOTUN U
VHCTPYMEHTOB ANA «YCTOMUYMBOTO Pa3BUTUSA» U
3KOCUCTEMHOTO NMOAX0/a

Co3daHue onbimHo20 y4acmka ¢ obwjeli ntowadeto 1 ea Ha y4. Kapaman
Creation of a pilot plot with a total area of 1 hectare at the Karatal station
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Background of the project:

The ecosystems of the high-mountainous regions
in Central Asia are diverse and closely interrelated
with each other. They play a big role in the lives of
local residents, providing them with water, pastures
and forest products. However, the impact of an-
thropogenic factors and climate change aggravate
the state of ecosystems, which leads to the reduc-
tion of the glacial cover in the mountainous area,
increase of the duration of dry periods, decrease of
biodiversity and increase of soil degradation.

The project goal:

To test and to introduce innovative and cost-effec-
tive tools and strategies of the ecosystem-based
approach in the public policy for adapting to cli-
mate change and concentrating efforts on elim-
inating of the institutional, economic, technical
and information barriers. The scope of the project
functions includes:

= Support and implement all types of activities
in the pilot villages at the water basin level and
to develop strategic directions in cooperation
with the consortium;

= Develop and implement measures to enhance
capacities of local communities at the water
basin level;

= Conduct and support analysis of the vulnera-
bility of high mountain ecosystems;

= Provide assistance in elaborating methodolo-
gies and tools for «sustainable development»
and the ecosystem-based approach.

Approaches:

= The main approach is defined in the title of the
project. The essence of the ecosystem-based
approach is to help people to adapt to climate
change by reducing the negative effect and

hazards from the climate impact. Resilience to
climate change is enhanced owing to biodi-
versity and ecosystem-based services for the
rural population, upon the condition of the
adaptation of nature itself to different climatic
fluctuations. This approach is most effective in
combination with other approaches, since the
nature is not able to combat independently the
adverse effects of the climate change.

= The ecosystem-based approach for adaptation
is @ promising approach that has the poten-
tial to address the complex social and envi-
ronmental problems facing the Central Asian
countries. The ecosystem-based approach ad-
dresses the issues related to the impact of cli-
mate risks on ecosystems and human-centred
adaptation measures;

= The project applied an educational approach
that provided for the development of environ-
mental education for schoolchildren and youth
through «citizen science».

Tools:

= "Open Standard” is a tool for planning various
activities that allows people to be interested,
to help them better adapt to climate change,
as well as demonstrates that climate change is
not a myth, but a reality. Based on the «Open
Standard», the following tools were developed
and used:

= A study on the vulnerability of high moun-
tain ecosystems to climate change, taking
into account the environmental, social and
economic aspects, which is carried out by
the partner organization - the Michael Zuk-
kov Foundation;

= A sociological survey among the popula-
tion to assess its knowledge of ecosystems/
ecology and climate change and adapta-
tion to climate change;
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Moaxoabl:

NaBHbIA NOAXOA ONpejeneH B HazBaHMM Npo-
ekTa. CyTb 3KOCMCTEMHOTO MOAXOAa 3ak/Ho-
YyaeTcA B TOM, UTOHbI MOMOYb NHOAAM aZanTu-
pOBaTbCA K W3MEHEHWIO KAMMaTa 3a c4yeT
CHUXEHWA HEeraTMBHOTO BAWSAHWA W OMacHO-
CTEN, NCXOAALLMX OT KAMMATUUECKOTO BO3/en-
CTBMA. YCTOMUMBOCTb K W3MEHEHWIO KAMMaTa
MOBbILIAETCA 3a c4yeT buopasHoobpazvs w
3KOCUCTEMHBIX YCAYr ANS CENbCKOTO Hacene-
HUA NpW yCNoBUM aZanTaLyn camol mpupo-
Abl K Pa3fNyHbIM KAMMATUYECKUM KoNebaHu-
am. [aHHbI noaxoa Hanbonee sbdekTmBeH B
COYETaHWUM C APYrMMWN NMOAXOAAMM, MOCKOIbKY
npuvpoAa He cnocobHa CamMOCTOATENbHO MO-
H60poTb HebnaronpuATHblE pPe3ynbTaTbl M3Me-
HeHWs KanMmara.

3KOCUCTEMHbBIV MOAXOA AN ajanTtaumn sB-
NAETCA MEepPCneKTUBHbIM MOAXOAOM, KOTOPbIM
MMeeT NOoTeHLMaN AN PeLleHNs CNOXHbIX CO-
LMaNbHO-3KOAOrMYeCkMX NpobaeM, CTOALLMX
nepes LleHTpanbHOa3matckumm — cTpaHamu.
DKOCUCTEMHbIN MOAXOA paccMaTpvBaeT BO-
NpPOChI, KacatoLwmecs BAUAHMA KIMMATUYECKMX
PUCKOB Ha 3KOCUCTEMbl U aZanTalMOHHble
Mepbl, r4e B LLeHTpe BHUMaHMA CTOUT YenoBek;

B XOJe peanv3aumu npoekTa MNpuUMeHseTCs
obpa3zoBaTesibHbI NOAX0A, B paMkax KOTOPO-
ro NpeanonaraeTcs pa3BMBaTb 3KONOrMYeCcKoe
NpocBeLleHMEe WKOAbHMKOB U MOJOAEXM Ye-
pe3 «rPaxAaHCKY HayKy».

WHCTpYyMEHTbI:

«OTKpbITbIA CTAHAAPT» - MHCTPYMEHT MaaHu-
POBaAHWNA PA3NNYHBIX MEPOMNPUATUIA NO3BONA-
eT 3aMHTepecoBaTb AFOAEN, MOMOYb UM NyyLle
NPUCNOCOBUTLCS K U3MEHEHWNIO KAVMaTa 1 Je-
MOHCTPUPYET, UTO U3IMEHEHWE KAMMaTa He MU,
a peanbHOCTb. Ha OCHOBe «OTKPbLITOrO CTaH-
fAapTa» Obinn pa3paboTaHbl M MCMOAb30BaHbI
CnefyroLLme UHCTPYMEHTSI:

o

nccnefoBaHve MO YA3BUMOCTM  BbICOKO-
FOPHbIX 3KOCUCTEM K M3MEHEHUIO KAMMaTa
C YYeTOM 3KONOTUYECKMX, COLMaNbHbIX W
3KOHOMWYECKMX aCMekToB, NPOBeAEHHOe
napTHepckon opraHusauuert ®oHaoM Mu-
Xasna 3yKKOBa;

COLMONOTNYECKOE  UCCNef0oBaHME Cpeamn
HaceseHus Mo OLeHKe ero 3HaHu 06 3Ko-
CUCTEMAX/3KONOTUN 1 aZanTaumm K nsme-
HEHWIO KAMMaTa;

NepBbIA MHTEPAKTUBHbLIA CEMMHAP MO Mnia-
HWPOBaHWIO Mep A1 ajanTaLmm K M3meHe-
HWIO KAMMaTa, OPraHM30BaHHbIV COBMECTHO
C 3kcnepramu BcemupHOro ¢oHaa AnKoW
npupogbl CLUA (WWEF), LeHTtpa nccnepo-
BaHWM KAMMATUYECKMX cucTeM npun Koaywm-
OUINCKOM YHMBEPCUTETE B PaMKaX MapTHEP-
ctBa (ADVANCE), O® «CAMP AnaTtoo», OP
«CAMP «Tabwuat» (TagxumkmncraH) n fepmaH-
CKMM OBLLECTBOM MO MEXAYHAPOAHOMY CO-
TpyaHWyecTsy (GIZ, TagxunkmncraH).

CeMUHapsbl ANs Noab3oBaTeNer nacTouvl u
BOZOMO/Nb30BaTeNelr No pa3paboTke nna-
HOB yMpaBaeHWs NacTouLLaMm U BOAHbIMU
pecypcamy;

CEMMHapbl MO MOBbIWEHUIO MOTeHUMana
Accouyaumii BogoMnoAb30BaTeNel;

CeMUWHapb! AN yuntenen 1 WKOAbHMKOB MO
NpoBeAeHN0 heHonormyeckmnx Habaroae-
HUI, BKJAKOYasd HabMtOAEHMA 3a NOrojon m
onpeAeneHve Ka4ecTsa Bo/pbl;

TpeHuHr «CofenctBme pasBUTUIO MPOAYK-
TMBHOTO YNpaBAeHNA NMPUPOAHbIMU pecyp-
camu 1 afantaumm K U3MEHEHMIO KaMmaTa
nocpeAcTBOM cHopa [AOXAEBOM BOAbl W
3OPEKTUBHOTO  MCMOb30BAHNA  BOAHbIX
pecypcos». [104 pyKOBOACTBOM  MeXAyHa-
POAHOro 3Kkcnepta/TpeHepa PpaHka JSlose-
Ha y4aCTHUKKM paccmoTpenyt «KOoHUEenumto
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The first interactive workshop on planning
measures for adaptation to climate change,
organized jointly with experts from the
World Wide Fund for Nature (WWF), Cli-
mate Systems Research Centre under the
Columbia University (ADVANCE), PF CAMP
Alatoo, PF CAMP Tabiat (Tajikistan) and the
German Society for International Coopera-
tion (GIZ, Tajikistan).

Workshops for users of pastures and water
to develop pasture and water management
plans;

Workshops to enhance the capacity of Wa-
ter User Associations;

The workshops for teachers and schoolchil-
dren on conducting phenological obser-
vations, including meteorological observa-
tions and identification of water quality;

Training “Promoting the efficient manage-
ment of natural resources and adaptation
to climate change through harvesting of
rainwater and rational use of water resourc-
es». Under the guidance of the international

expert/trainer Mr. Loven Frank, the partic-
ipants reviewed the concept of integrated
water management: the main elements of
the hydrological cycle discussed the tech-
nology for harvesting and storing of rain-
water, its significance, main approaches and
made calculations for annual water needs.
Besides, there were conducted practical
exercises on assessing the use of water re-
sources, simple conservation methods, and
improvement of soil filtration and basic ele-
ments of the water cycle.

Technical support in the project implementa-
tion:

= Construction of the bridge;

= Cleaning of springs and construction of wa-
tering points;

= |nstallation of the solar water heater;
= Energy Efficiency;

= |nstallation of weather stations in the terri-
tory of schools.

Cmpoumenscmao 8000noliH020 nyHkma Ha y4acmke nacmbuuwy KyHoo-)KaHel
Construction of a watering point in the Kundo-Jany pasture area
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WHTErPUPOBAHHOTO YMNpaBAeHWA BOAHBIMU
pecypcamu, OCHOBHble 3N1eMeHTbl T1ApPO-
NOTMYECKOro UuKNa, 06Cyanamn TEXHONOTUIO
cbopa W XxpaHeHVs [OXAEBOV BOAbI, ee
3HauYeHMe, OCHOBHble MOAXOAbl M MpoBe-
[leHMEe pacyeToB eXeroAHbIx NoTpebHOoCTEN
B BOZe. A Takxe MpoBenu npakTnyeckue
YNpaxHeHWs MO OUeEeHKE WCMO/b30BaHMS
BOZHbIX PECypCoB, MPOCTbIX METOA0B CO-
XPaHeHuA, ynydlleHns GuabTpaLmm noussbl
1 6a30BbIX 31EMEHTOB BOAHOTO LMK/,

= TexHuueckas Nozjepkka B peannsaLmm npo-
ekTa:

= CTPOUTENIbCTBO MOCTa,

°  OUYWUCTKA POAHWMKOB M CTPOUTENBCTBO BOAO-
MOWHbIX MYHKTOB;

°  yCTaHOBKa COJIHEYHOrO BOAOHarpeBaTens;
°  3HeprosddeKTMBHOCTS;

= yCTaHOBKa METEOCTaHLMI Ha Tepputopum
LIKO.

PesynbTathl npoexra:

Pe3ynbTaThl MpOeKTa COCTOAT U3 MAaHNPOBaHUA U
aZanTaLMm Ha OCHOBE MHCTPYMEHTa «OTKPbITble
CTaHAapTbI».

= KAMMaTU4eckas Mogenb. [laHHble NMpoOrHo308B
nonydyeHbl 13 21 Mogenn obLLen LmMpKynsaumm
(GCM);

*  PACCMOTPEHbI BOMPOChI YETbIPEX BO3MOXHbIX
CLeHapueB HeraTMBHbIX MOCNEACTBUA  M3Me-
HEeHWA KAMMaTa, BAMAKOLLMX Ha 3KOCUCTEMY W
COODLLIECTBO;

*  Mepbl N0 aZanTaumm K M3MEHEHUIO KMMaTa U
Kputepun nx otbopa. Kputepum paccmatpursa-
FOT C/IeAyHOLLIME BaXHbIE aCMeKTbl: 3Ko02UYec-

Kue — 3almTa BropasHoobpasns, sKkoNornye-
CKMX PECYPCOB W MOAAEPXKKA YCNYT IKOCUCTEM;
coyuasbHele — COKpalleHue KOH(AMKTOB,
yAydlleHne 34paBOOXPaHEHNs; 3KOHOMuUYecC-
Kue — ynyJdlleHve 3KOHOMMYeCckon 3P ekTrB-
HOCTW; C8A3AHHbIe C KIUMAamoM — NoBbILLeHNe
YCTOMUMBOCTU K KAMMATUUYECKUM U3MEHEHWNAM
W COKpaLLeHme YA3BMMOCTW; CBA3AHHbIE C mex-
Hosoeuel — BbICTPbIV TeMN PacnpOCTPaHEHWS
TEXHONOTNIA U 1NX IPHEKTUBHOCTb MO CpaBHe-
HUHO C a/lbTEPHATUBHBIMW METOAaMV;

* MAaH ynpaBieHNA ﬂaCT6l/ILLI|aMl/I, rnjiaH ynpas-
neHna BOAHbIMU pecypcaMu,

"  PYKOBOACTBO ANA LUIKOJIbHMKOB «Knnmat n de-
HONOTNA»,;

= OLeHKa TeKyLLero COCTOAHUSA MHXEHEPHbIX CO-
opy>kenui (2amb, BOA03abOPOB) B MUNOTHbIX
cenax C Lenbko cbopa AaHHbIX Ana onpesene-
HUS CTOMMOCTUN W BbIrOAbl MHXEHEPHbIX COOPY-
XEeHWUM (MHPPACTPYKTYP) NO NPeLOTBPaLLEHNIO
3p0O3MKM  MOYBbLI, BKAKOYAs JeCOpa3BeseHMe.
OueHka npoBeseHa rpynnon 3KCNepToB W3
UNIQUE (JlecHoe x03s1cTBO & 3eM/1enoib3o-
BaHve), LleHTpanbHoa3maTtckoro wuccnesoBa-
Tenbckoro MHctntyta 3emaun (LANIN3), WEP.

B pesynbrate COBMECTHBIX MEPOMPUATUIA XW-
TeW BbICOKOTOPHBIX PEernoHoB  LleHTpanbHoOWM
A3nn cMOryT Jiydlle afanTupoBaTbCa K M3MeHe-
HUIO KAMMaTa bs1arofaps COXPaHeHWo U BOC-
CTAaHOBNIEHMIO TOPHbIX 3KocucTem. bonee Toro,
MaBHOe MpenMyLLecTBO afanTauun Ha OCHOBE
5KOCUCTEMHOIO MOAXOAa 3aKHOUAETCA B PA3NNY-
HbIX COMYTCTBYFOLLMX BbIFOAAX, TakMX Kak BKAaZ B
yCTOWUMBOE pasBuTMe, COXpaHeHWe B1UopasHoo-
Bpasuvd, CHUXeHWe aerpajaumnmn 3eMens, cMarye-
HVWEe MOCNeACTBUIN M3MEHEHWA KAMMaTa, a Takxe
3KOHOMMYeckasa 3PeKTMBHOCTb. YcnelHasa me-
TOAONOMMA MO 3KOCUCTEMHOMY MOAXOAY B Tpex
CTpaHax OyzeT 3akpenjeHa B CTpaTernyeckom
NNaHUPOBAHWUW Pa3BUTUA CeNna 1 BCeW CTpaHbl Ha
roCyapCTBEHHOM N PErMOHANbHOM YPOBHSX.
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Results of the project:

The project results consist of planning and adap-
tation based on the «Open Standards» tool.

Climate model. The forecast data are obtained
from 21 general circulation models (GCM);

Four possible scenarios of the negative con-
sequences of the climate change affecting the
ecosystem and the community were consid-
ered;

Measures for adapting to climate change and
the criteria for their selection. The criteria con-
sider the following important aspects: eco-
logical - protection of biodiversity, ecological
resources and support of ecosystem services;
social — reduction of conflicts, improvement of
health; economic — improvement of economic
efficiency; climate-related issues — increase of

A

the resilience to climate change and reduction
of vulnerability; related to technology — rapid
spread of technologies and their effectiveness
in comparison with the alternative methods;

Pasture management plan, water manage-
ment plan;

A manual for schoolchildren «Climate and
Phenology»;

Assessment of the current state of the engi-
neering structures (dams, water intakes) in pi-
lot villages for the purpose of collecting data
to determine the cost and benefits of the en-
gineering structures (infrastructures) for pre-
venting soil erosion, including afforestation.
The assessment was carried out by a group of
experts from UNIQUE (Forestry & Land Man-
agement), Central-Asian Institute for Applied
Geosciences (CAIAG), and WFP.

lpeseHmayus skcnepmom geHoas pacmeHuli Ha cemuHape 015 yqumesneli NUJOMHO20 pe2uoHa
The expert’s presentation of the plant phonological phase at the workshop for teachers of the pilot region
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Myonukaumu:

pyKoBOACTBO «Kanmat n ®eHonorva»;
ctatba B Avbin-emu, NQ06 (84) mapr, 2017 r.;

ctatba  Using the Open Standards-based
Framework for planning and implementing
Ecosystem-based Adaptation projects in the
high mountainous regions of Central Asia, 2017

MapTHepb! npoekTa:

ObuectBeHHbI poHa «CAMP Anatoo» /«CAMP Ta-
6raT», IHCTUTYT nccnefoBaHWii ropHbIX COOBLLECTB
YHuumBepcuteta LleHTpanbHon Asumm (YLA), ®oHa
Mwuxasana 3ykkoBa, [epMaHCKuMiA Hay4YHO-MCCNeso-
BaTe/IbCKWI LieHTp Haykm 0 3emae, OcOO UNIQUE -
JlecHoe x03a1cTBO & 3emnenonb30BaHme.

lpakmuyeckoe obyyeHue YneHos ABIT ucnons3osaHuro nepeHocHo2o sodociusa Camapkynosa
The practical training for the WUA members using the portable weir of Satarkulov

CcbinKn Ha maTepuanbl 0 eATeNIbHOCTU NPOEKTa:

https://www.haw-hamburg.de/fileadmin/user_upload/FakLS/07Forschung/FTZ-ALS/
Veranstaltungen/_PDF/Livro_ABSTRACTS_FINAL.pdf

http://naturalresources-centralasia.org/index.php?id=102
http://www.naturalresources-centralasia.org/assets/files/2016-04-15_EbA%20newsleter_RU.pdf
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As a result of the joint activities, residents of the
high-mountainous regions in Central Asia will
be able to adapt better to climate change owing
to the conservation and restoration of moun-
tain ecosystems. Moreover, the main benefit of
the ecosystem-based adaptation approach is to
have various associated benefits, such as contri-
bution to sustainable development, biodiversi-
ty conservation, reduction of land degradation,
mitigation of climate change, and cost-effective-
ness. A successful methodology for the ecosys-
tem-based approach in the three countries will
be strengthened in the strategic planning of ru-
ral and national development at the state and
regional levels.

lMacmbuwja baw-KalieiHouHcko2o AA, Am-bawuHckozo palioHa

The pastures of Bash-Kaiyndy AA in At-Bashy rayon

Publications:
= The manual «Climate and Phenology»
= An article in the newspaper N206(84) 2017, March

= An article "Using the Open Standards-based
Framework for planning and implementing
Ecosystem-based Adaptation projects in the
high mountainous regions of Central Asia, 2017

Partners of the project:

the Public Foundation CAMP Alatoo/CAMP Tabi-
at, Mountain Community Studies Institute of the
University of Central Asia (UCA), Michael Zukkov
Foundation, German Research Center for Earth Sci-
ence, UNIQUE LLC - Forestry & Land Management.

Reference materials abhout the project activities:

= https://www.haw-hamburg.de/fileadmin/user_upload/FakLS/07Forschung/FTZ-ALS/
Veranstaltungen/_PDF/Livro_ABSTRACTS_FINAL.pdf

= http://naturalresources-centralasia.org/index.php?id=102

= http://www.naturalresources-centralasia.org/assets/files/2016-04-15_EbA%20newsleter_RU.pdf
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WcTopua npoekTos

Mepuog, 2015-2017 2016-2018 2017-2018
OCyLLeCTBEHUSA
Ha3sBaHue «3konornyeckoe obpa- | KoOMNoHeHT 3koaorun- KoMnoHeHT 3konorn-
npoekTa 30BaHVe 1 rpaxzaHckaa | Yyeckoro obpasoBaHma Yyeckoro obpasoBaHua
Hayka B rOpHbIx perno- | «deHonorms pacteHui «3almTa 1 coxpaHeHune
Hax Kblprbi3cTaHa» W KAMMaT» NpoekTa CHeXHoro bapca» npo-
«IKOCUCTEMHbIN NOAXOA, | eKTa «3allimTa CHEXHOro
ANA agantaumm K u3me- | bapca nytem pa3pabot-
HEHWIO KNMmaTa B Bbl- KW MHTErprpoBaHHOro
COKOTOPHBbIX pernoHax nnaHa ynpasneHus
LleHTpanbHOM A3nn» nacTéumLamm ¢ MeCTHbIM
COODOLLIECTBOM»
[oHopckasn Cetb no Passututo OT- fepMaHckoe 06LecTBO ®oHp KpuncreHceHa,
opraHv3aums KpbITon 1 COBMECTHOM N0 MeXZAyHapOoAHOMY ®ona Coobuects Cu-
Haykun cotpyaHuyectsy, GIZ IMKOHOBOW [1oNMHBI
MunoTHas HapbiHckas obaacTb, HapbiHckas obaacTs, HapbiHckas obaacTb,
TeppuTOpMs Kbipreisckaa Pecriybanka | Kbipreisckaa Pecriybavka | Kbipreisckas Pecnybavika

KomaHnpa npoexra | Project Team

Canamar [IxxymabaeBa
KOOPAMHATOP NPOEKTOB

Salamat Dzhumabaeva
Project Coordinator

Anvs Nbpanmosa
KOOPANHATOP KOMMO-
HeHTa «3KOoN0rn4eckoe
obpasoBaHe»

Aliya Ibraimova
Project Coordinator

Buanmbek Axnbekos
CMEeLManmnCT NpoeKkToB

Bilimbek Azhibekov
Project Specialist

BapubiHbek MeiiMaHbekoB
crneumanucT NpoekTos

Barchynbek Meimanbekov
Project Specialist
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History of the projects

Implementation
period

2015-2017

2016-2018

2017-2018

Title
of the project

Environmental educa-
tion and citizen science
in mountainous regions
of Kyrgyzstan

Component of the en-
vironmental education
“Plant Phenology and
Climate” of the pro-
ject "Ecosystem-based
Adaptation to Climate
Change in High Moun-
tainous Regions of
Central Asia”

Component of the en-
vironmental education
“Protection and con-
servation of the snow
leopard” “Protection of
the snow leopard by
developing an integrat-
ed pasture management
plan jointly with the
local community”

Donor
organization

Open and Collaborative
Science in Development
Network (OCSDNet)

German Society for In-
ternational Cooperation,
GlZ

The Christensen Fund,
Silicon Valley Communi-
ty Foundation

Geography
of the project

Ak-Talaa, At-Bashy and
Naryn rayons of Naryn
oblast, Kyrgyz Republic

At-Bashy rayon of Naryn
oblast, Kyrgyz Republic

At-Bashy rayon of Naryn
oblast, Kyrgyz Republic

YyacmHuku mpeHuHea e 2. HapsiH
The training participants in the town of Naryn
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lpeanocbinku npoexra:

YpOBeHb LLKOIbHOTO 0bpa3oBaHms, 0COOEHHO, B
[ANbHUX TOPHBIX PErvoHax ABASETCA AOCTaTOYHO
cnabbiM m3-3a geduumta KBaNMOULMPOBAHHbIX
KaZpOB, HW3KOW 3apabOTHOW naaTbl MeAaroros,
OTCYTCTBMS HOBbIX METOAMK OOyYeHUsA 1 HeyaoB-
NETBOPUTENBHOM  TEXHUYECKON  OCHALLLEHHOCTM
wkon no Bcemy Kbiprbi3ctaHy. B 6onbluert vactu
CpesHnX y4uebHbIX 3aBesfeHWn 0bopyaoBaHME W
nabopaTtopum He OBHOBAANNCL CO BPEMEH pacna-
fa Cosetckoro Coto3a M B HacCToALWEM CUTyauumsa
Mmwb ycyrybunace. Kak cneactBue, yYeHWKU He
MMEKT BO3MOXHOCTM M3y4YaTb Ha NpakKTVke Takme
npeameTbl Kak buonorus, Gusmka, XMmMmns, 3K0N0-
s, NpUpoaoBeAeHe 1 reorpadusa C UCMoAb30-
BaHWEM TEXHUYECKUX NHCTPYMEHTOB M MHHOBALLN-
OHHBbIX, MHTEPAKTUBHbIX MOAXOAOB, YTO MO3BONIO
6bl caenatb obyyeHne b6onee NO3HaBaTENbHbBIM U
yBAeKaTeNbHbIM. /1, HeCMOTPA Ha TO, UTO B HACTO-
Alllee BpPeMs LUMPOKO pPa3BUTbl MHGOPMALMOH-
Hble TEXHOIOMMK, @ Pa3iNyYHble METOAbI OBbyYeHWs
MO>HO M3y4aTb B CeTN VIHTEpHET, OTCYTCTBME 3Ha-
HWI, HaBbIKOB M KOMMbFOTEPHOW TEXHUKMU HE MO-
3BOJISHOT UCMO/1b30BATb 3TV BO3MOXHOCTM.

Kpome TOro, akonornyeckas NpoCBELLEHHOCTb MO
BOMPOCaM yrnpaBaeHNs NPUPOAHbIMU Pecypcamu,
MOHATUIO U POAW SKOCKCTEM, BKAOYAA 3aLLUMTY U
COXpaHeHWe KPACHOKHMXHbIX XWBOTHbIX, OCTaeT-
CA Ha JOCTaTOYHO HM3KOM YPOBHE, HECMOTPSA Ha
TO, UTO FrOPHble COObLLLECTBA ABNAKOTCA NMPAMbBIMM
MX NOb30BaTENAMM.

Lienb HanpaBneHna «3Konoruyeckoe
o6pa3oBaHue n rpaxaaHckaa Hayka»:

[oBbILEHME YPOBHA 3KOAOrMYyeckoro obpaso-
BaHWA B TFOPHbIX pervoHax KbiprbiactaHa yepes
M3yyeHne MEeCTHOW OKpYXKaroLLeh cpeapl nyTem
NPOBeAeHNA rpaxAaHCKUX UCCNef0BaHUI L Npe-
[OCTaBNeHNA AOCTyna K NonyyYeHHoW nHbopma-
UMM BCEM XenarLmM, a Takxke AN NPUHATUS
MHOOPMMPOBAHHBIX  PELUEHNA  OTHOCUTEbHO
OKpY>KatoLLen cpeabl.

Moaxonabl:

OcobeHHOCTb MpoeKkTa 3akNto4aeTca B MCMOJb-
30BaHWUM MOAXOAA MPaXAaHCKOW Hayku, TO ecTb B
np1BAEYEHNN ODObIYHBIX HOAEN - YUEHMKOB, YuL-
Tenein, GpepMepoB M UMHOBHMKOB OPraHOB MeCT-
HOro yrnpaBneHua - K cOopy HayYHbIX AaHHbIX, MX
aHa/M3y M UCTONKOBaHWIO. YUWTbiBas OrpaHUYeH-
HOCTb 3KOIOTMYECKMX AaHHbIX Ha MECTHOM YPOBHE,
OCOBEHHO B OTAA/IEHHbIX PEeroHax, 3Ta BO3MOX-
HOCTb OYeHb LieHHa A9 BOBAEUEHHbIX TPaxAaH,
MOCKOJ/IbKY OHW CMOTYT paclUMpUTb CBOW 3HaHWA
006 OKpYy>KatoLLLer MX Ccpese M NONYyUNTb HayUHYHO
OCHOBY A1 OOCYXX/AEHWA 1 pearvpoBaHna Ha 3KO-
Nornyeckre n3MeHeHMa Ha MECTHOM YPOBHE.

Apyrumu cnoBamu, Mbl Mpenaraem 13ydatb KO-
JIoTMYeckme BOMPOChl HEMOCPEACTBEHHO 4Yepes
NpakTUyeckne SKCMePUMEHTbl U MHTEPAKTUBHbIE
YNpPaxHeHWs, 4To CNOCOBCTBYHOT Honee rybokomy
MNOHVMMAaHWIO TeMbl W1, COOTBETCTBEHHO, JydlleMy
3KONOrNYECKOMY YNPaBAEHNIO U MAAHNPOBAHMIO.

Pesynbrathl NpoeKTa:

OCHOBHbIMM NPOAYKTaMN KOMIMOHEHTa «3KO0JI0-
rmyeckoe obpa3oBaHMe» ABAAKOTCA MNpakTU4e-
CKMe pyKOBOACTBa «/I3yuyeHue BOAbI Yepes 3KC-
nepuMeHTbI», «PeHONOrNA PacTeEHU U KAUMAT»,
«3alimTa U CoxpaHeHue cHexHoro bapca». o-
cobuns copepxaTr MHCTPYKLMM MO MPOBeAEHMIO
3KCMEPUMEHTOB U yNPaXKHEHNA B ONpeaeneHHOM
TeEMaTUKe AN cpeaHeobpas3oBaTeIbHbIX WKO.

PyKoBOACTBa CO34at0OTCA Ha OCHOBE MPOBEAEH-
HbIX MEPOMNPUATUI B paMKax MPOEKTOB, BKAFOYaA-
FOLLIMX COBMECTHYHO Pa3paboTKy SKCNEePUMEHTOB C
MUNOTHBIMU LLKOIAMK, UX TECTUPOBaHME, TPEHWH-
M AN yumTenen, cbop AaHHbIX, X 06paboTky K
npeAcTaBieHne pe3ynbTaToB Ha obpa3oBaTeb-
HbIX BbICTAaBKaX, CEMMHapax 1 KPyrablx CTonax AN
3aNHTePeCOBaHHbIX CTOPOH. 33 OTYETHbIN NEPUOZ,
nofobHble MeponpuATUA Npowan B 12 wkonax
Ak-TanuHckoro, At-bBalimHckoro n HapbIHCKOro
paioHOB HapblHckoW obaacTu.
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Background of the project:

The level of formal school education, especially
in the remote mountainous regions, is quite low
due to the shortage of qualified personnel, low
wages, lack of new teaching methods and the
weak technical equipment in schools throughout
Kyrgyzstan. In the majority number of schools,
equipment and laboratories have not been up-
dated since the collapse of the Soviet Union, and
currently, the situation has even worsened. As a
consequence, students do not have the oppor-
tunity to study in practice such subjects as biol-
ogy, physics, chemistry, ecology, natural history
and geography by using technical tools and in-
novative, interactive approaches that would have
made the learning more informative and exciting.
Despite the widely developed information tech-
nologies in current times and availability of vari-
ous teaching methods in Internet, but the lack of
knowledge, skills and computer hardware do not
allow using these opportunities.

In addition, environmental education on the man-
agement of natural resources, concept and role of
ecosystems, including protection and conserva-
tion of the Red Book species, remain at a fairly low
level, despite the fact that mountain communities
are their direct users.

Thegoal ofthe component «Environmental
education and citizen science»:

To raise the level of environmental education in
the mountainous regions of Kyrgyzstan through
studying the local environment by conducting cit-
izen researches and providing access to the in-
formation received to all those who wish, as well
as for making informed decisions about the envi-
ronment.

Approaches:

The peculiarity of the project is to use the ap-
proach of citizen science that is, to attract ordi-

nary people - pupils, teachers, farmers and local
government officials - for collecting scientific data,
analysing and interpreting them. Given the limited
environmental data at the local level, especially in
the remote regions, this opportunity is very valu-
able for the citizens involved, as they can enhance
their knowledge of their environment and provide
a scientific basis for discussion and response to
the environmental change at the local level.

In other words, we propose to study environ-
mental issues directly through practical experi-
ments and interactive exercises that contribute
to a deeper understanding of the topic and, ac-
cordingly, better environmental management and
planning.

Results of the project:

The main outputs of the component «Environ-
mental education» are the practical manuals
«Water study through experiments», «Plant phe-
nology and climate», «Protection and conserva-
tion of the snow leopard». The manuals contain
instructions for conducting experiments and exer-
cises in a particular subject for secondary schools.

The manuals are developed based on of the activ-
ities performed within the framework of the pro-
jects, which involved participatory development
of experiments with the pilot schools, their test-
ing, training activities for teachers, data collection,
data processing and presentation of the results
for stakeholders at the educational exhibitions,
workshops and round tables. During the report-
ing period, similar activities were conducted in 12
schools of Ak-Talaa, At-Bashy and Naryn rayons of
Naryn oblast.

Another result of the project was the social and
educational exhibition «Through Water: Citizen
Studies in Naryn Schools», where the project par-
ticipants presented the results of their studies in
the form of scale models, videos, installations,
models for changing of the water properties, etc.
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CoyuaneHo-obpazosamensHas evicmaska «Ckg036 800y: epaxOaHcKue ucce008aHUS 8 HapbIHCKUX WKOAax», 2. bulikek

Ewe oAHWMM pe3ynbTaToM npoekTa cTana Cco-
umManbHo-obpasoBaTenbHasa BbicTaBka «CKBO3b
BOZY: FPax/JaHCKune nccnesoBaHns B HapbIHCKMX
LIKOMaX», Ha KOTOPOM yYaCTHUKM NpoeKTa npej-
CTaBWAM pe3y/bTaTbl CBOMX UCCNeA0BaHNI B BUAE
MakeTOB, BUAEOPONNKOB, MHCTANNALMIN, MOAENEN
N3MEHEHMS CBOMCTB BOAbI U T.A.

B fononHeHve BbiMyllleHa 31eKTPOHHaA KHura
«CkBO3b BOAY» Ha TeMmy cOLManbHO-0bpa30Ba-
TENbHOW BbICTaBKW,KOTOpPasa ABAAETCA AOKYMEH-
TauMen LIKOMbHbIX MPOEKTOB, MOArOTOBAEHHbIX
yUYeHMKaMn Ha OCHOBE MPOBEAEHHbIX 3KChepu-
MEHTOB MO aHaAu3y N U3yUYeHWO BOAHbIX pecyp-
COB 1x cen. Takxke Ha H6a3e pykoBOACTB MO BOAe
1 GEHONOTUM TOTOBATCA K BbIMYCKY MOOWAbHbIE
npuaoxeHns «BoaHele opraHnambl» 1 «PeHono-
rma pactenuii». JaHHble Npuaoxenusa byayT ciy-
XWUTb MNatGopMOn Ana cbopa, aHanusa, UHTep-
npetaumm 1 obmeHa MHboOpmaummn, cobpaHHOM
B pe3ynbraTe rpaxAaHcknx nccneoBanHuii. Mpu-
NOXEHNA MOXHO ByAeT ckayaTb Ha MOOWAbHbIE
TenedoHbl Yepes cepsuc Play Market.

OT nmeHn npoekTa, Kak y4actHuka Cetn no Pas-
Butnto OtkpbiTo 1 CoBmecTHoW Haykn (The

Open and Collaborative Science in Development
Network), Begetca 6101 N0 CyLecTByOWMM Npo-
61emMam 1 BbI30BaM B MPOABMXEHNN MPUHLMMOB
OtkpbiTor 1 CoBMeCTHOM Hayku.

Pa3paboTaHHble MHCTPYMEHTbI PacrpOCTPaHAHOT-
CAl Ha YPOBHe pecnybanKkin Yepe3 MeponpusaTus:

= KPYyr/able CTO/bl U BCTPEYM CO BCEMM 3aUHTe-
PEeCcoBaHHbIMW CTOPOHAMW M MapTHepamu Ha
HaLMOHaNbHOM 1N MECTHOM YPOBHSAX;

*  npe3eHTaunm pykoBOACTB WM KaMepHble Ma-
CTep-kKaacchbl AnA y‘-MTeJ'IeIZ N 3anHTepecoBaH-
HbIX CTOPOH,

= obecneyeHne cBOHOAHOrO AOCTyNa K paspa-
6oTaHHbIM pecypcam B VIHTepHET nmpocTpaH-
CTBE, @ Takxke B TBepAOM Buae B oduce O
«CAMP Anatoo»;

= BHEAPEeHVE U NPOABMXEHME NPUOBPETEHHO-
ro onbiTa B obpaszosatesbHble NpoekTbl OP
«CAMP Anatoo» v napTHepoB



O6LecteeHHbIl doHa | CAMP Alatoo | Public Foundation 83

The Social and Educational Exhibition “Through the Water: Civil Studies in Naryn Schools’, the city of Bishkek

In addition, it was published an e-book on the topic
of the social and educational exhibition «Through
the water», which is the documentation of the
school projects prepared by students as a result
of the experiments conducted with the purpose of
analysing and studying the water resources in their
villages. Besides, we are developing the mobile ap-
plications «Aquatic organisms» and «Plant phenol-
ogy» based on the water and phenology manuals.
These applications will serve as a platform for the
collection, analysis, interpretation and exchange of
the information, which was collected during the cit-
izen researches. The applications can be download-
ed to mobile phones via the Play Market service.

A blog on the current issues and challenges in
promoting the principles of Open and Collabo-
rative Science is being operated on behalf of the
project and as a member of the Open and Collab-
orative Science in Development Network.

The developed tools are distributed throughout
the country via following activities:

= Round tables and meetings with stakeholders
and partners at the national and local levels;

= Presentations of manuals and chamber master
classes for teachers and stakeholders;

= Providing free access to the developed re-
sources in the Internet space, as well as in hard
copies in the office of PF CAMP Alatoo;

= Introduction of the experience acquired in the
educational projects of PF CAMP Alatoo and
partners, as well as its promotion.

Future plans:

Dissemination and introduction of the developed
resources into the school curriculum as the rec-
ommended tools for raising the level of environ-
mental education and enhancing civic engage-
ment in rural areas of the country.

Publications:

= The manual «Study of water through experi-
ments» in the Kyrgyz and Russian languages.

= An electronic book «Through the water» in the
Russian and English languages.
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MnaHbl Ha Gynywee:

PacnpocTpaHeHune v BHeApeHMe pa3paboTaHHbIX
PEeCcypCcoB B LUKOJIbHYHO MPOrpaMMy B KayecTBe
PEeKOMEHZOBAHHbIX MOCOBUIA AN MOBbILIEHUS
YPOBHS 3KONOrMYeckor 06pa3oBaHHOCTM U yCK-
NEHNS TPaXAaHCKOW aKTMBHOCTW B CEIbCKUX pe-
rMOHax CTpaHbl.

My6nukauuu:

*  PYKOBOACTBO «M3yyeHne BOAbI Yepes sKcne-
puMeHTbI» — B.2017. - 125 cTp., Ha KbIPrbI3CKOM
N PYCCKOM f3blKaXx;

= 3N1eKTPOHHas kHura «CkBO3b BOAYy», Ha pycC-
CKOM W @HIIMNCKOM A3blKax

F0TOBATCA K BbIMYCKY:

*  PYKOBOACTBO «PeHONOrns pacTeHnii n Kau-
MaT» Ha KbIPrbI3CKOM W1 PYCCKOM $3bIKaX;

*  MOOWIbHblE NpUNoXeHUsa «BozaHble opraHms-
Mbl» 1N «DeHONOrVA pPacTeHNA»;

*  PYKOBOACTBO «3aLliTa 1 COXPaHEHME CHEXHO-
ro 6apca» Ha KbIprbi3CKOM U1 PYCCKOM f3blKax

MapTHepb!:

YuuBepcuteT LleHTpanbHOW A3uun, lepmaHckoe
06LLECTBO MO MEXAYHAPOLHOMY COTPYAHUYECTBY
(GIZ), ®oHp, KpuncteHceHa, ®org Coobuyects Cu-
NIMKOHOBOW 1ONVHbI

CoyuaneHo-obpazosamesnsHas seicmaska «Ckeo3b 800y: 2pax0aHcKue ucciedo8aHuUsA 8 HapbIHCKUX WKoaax», 2. HapeiH
The Social and Educational Exhibition "Through the Water: Civil Studies in Naryn Schools’, the town of Naryn
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Publications in the process of development:  Partners:

= The manual «Plant Phenology and Climate» in ~ The University of Central Asia, German Society
the Kyrgyz and Russian languages; for International Cooperation (GIZ), Christensen
Fund, and Silicon Valley Community Foundation.
= Mobile applications «Aquatic organisms» and
«Plant Phenology»;

= The manual «Protection and conservation of
the snow leopard» in the Kyrgyz and Russian
languages.

Bo epems sbicmasku «Cke03b 800y: 2pax0aHcKue uccedo8aHuUs 8 HapbIHCKUX WKoax» 8 2. buuikek
During the exhibition «Through the Water: Civil Studies in Naryn Schools» in the city of Bishkek
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TpeHuHz 0a18 yqumenel wkos 2. HapeiH Bo spems gbicmasku «Ckgo3b 800y: epax0aHcKue

The training for schoolteachers in the town of Naryn uccnedo8aHus 8 HapbIHCKUX WKOax» 8 2. bulikex
During the exhibition «Through the Water: Civil Studies in
Naryn Schools» in the city of Bishkek

CcbinKn Ha maTepuanbl 0 AeATeNIbHOCTU NPOEKTa:

= http://knews.kg/2017/06/v-kyrgyzstane-razrabotali-rukovodstvo-dlya-shkolnikov-izuchenie-vody-
cherez-eksperimenty/

= https://24.kg/obschestvo/55939_izuchat_vodu_cherez_sobstvennyie_eksperimentyi_mogut_teper_
shkolniki_kyirgyizstana/

= http://www.cawater-info.net/all_about_water/?p=14635
= http://www.ucentralasia.org/Publications/ItemRussian/1462

= http://ekois.net/prezentatsiya-rukovodstva-dlya-shkolnikov-izuchenie-vody-cherez-eksperimenty-
dlya-uchitelej-shkol-bishkeka/

= http://ekois.net/of-camp-alatoo-i-universitet-tsentralnoj-azii-predstavili-rezultaty-sovmestnogo-
proekta-ekologicheskoe-obrazovanie-i-grazhdanskaya-nauka-v-gornyh-regionah-kyrgyzstana/

= http://uaport.net/news/kg/t/1706/27/15572468

= http://ekois.net/priglashenie-na-kruglyj-stol-30-maya-2017-proekta-ekologicheskoe-obrazovanie-i-
grazhdanskaya-nauka-v-gornyh-regionah-kyrgyzstana/

«  http://bilim.akipress.org/ru/news:1391089?from=bilim&place=find
= https://www.facebook.com/CampAlatoo/posts/825744217587925
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GuHaneHas npezeHmayus y4ebHo2o nocobus «V3yyeHue 800bI Yepes skcnepumMeHmel» 8 2. bulukek
The final presentation of the training manual “Study of water through experiments” in the city of Bishkek

Reference materials about the project activities:

http://knews.kg/2017/06/v-kyrgyzstane-razrabotali-rukovodstvo-dlya-shkolnikov-izuchenie-vody-
cherez-eksperimenty/

https://24.kg/obschestvo/55939_izuchat_vodu_cherez_sobstvennyie_eksperimentyi_mogut_teper_
shkolniki_kyirgyizstana/

http://www.cawater-info.net/all_about_water/?p=14635
http://www.ucentralasia.org/Publications/ltemRussian/1462

http://ekois.net/prezentatsiya-rukovodstva-dlya-shkolnikov-izuchenie-vody-cherez-eksperimenty-
dlya-uchitelej-shkol-bishkeka/

http://ekois.net/of-camp-alatoo-i-universitet-tsentralnoj-azii-predstavili-rezultaty-sovmestnogo-
proekta-ekologicheskoe-obrazovanie-i-grazhdanskaya-nauka-v-gornyh-regionah-kyrgyzstana/

http://uaport.net/news/kg/t/1706/27/15572468

http://ekois.net/priglashenie-na-kruglyj-stol-30-maya-2017-proekta-ekologicheskoe-obrazovanie-i-
grazhdanskaya-nauka-v-gornyh-regionah-kyrgyzstana/

http://bilim.akipress.org/ru/news:1391089?from=bilim&place=find
https://www.facebook.com/CampAlatoo/posts/825744217587925
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MpoaykTt

Bbiroapbl

PykoBOACTBO
«/13yyeHne BoAbl
Yyepes 3KCMePUMEHTbI»

PykoBoACTBO
«DeHonorma pacteHni
n KIMmaT»

PykoBoactBo
«3almTa n CoxpaHeHme
CHeXHoro bapca»

MobunbHoe npunoxeHue
«BogaHble opraHnamMbl»

MobunbHoe npunoxeHme
«DeHoNormsa pacTeHnin n KaMmaT»

CouwanbHo-obpa3zoBaTtenbHas
BbICTaBKa LUKOJIbHbIX
3KOIOTNYECKNX MPOEKTOB
«CKBO3b BOAY»

| DNeKTPOHHAas KHura
BblcTaBki «CKBO3b BOAY»
B . buwikek v r. HapbiH

MNoBbllWeHVe OCBEAOMAEHHOCTM O [paxzaaHcC-
Kor Hayke 1 ee npoaBuXeHne

MNoBbILLEHME YPOBHS 3KONOrMYeCckoro obpaso-
BaHMA

MNoBbILLEHME MOTUBALMN YUEHNKOB K HAaYYHbIM
npeameTam

MNoBbileHVe MOTeHUMana 1 3anmHTepecoBaH-
HOCTW yuuTenen

HayuHaa nHdopmauma 0b okpyxkaroLLen cpe-
Ae OCTynHas Ha MECTHOM YPOBHe

MNpuHATUE pelleHnin Ha MeCTHOM YpPOBHe Ha
6a3e pe3ynbTaToB rpaXAaHCKUX NCCAeL0BaHMM

OHnariH 6a3a ana BHeceHus, cbopa v aHanmsa
[aHHbIX TPAXAaHCKMX MCCAeAoBaHMI MO BCeW
CTpaHe

Bo3MoXHOCTb 06MeHa MHbOpMaLmel
ObecneyeHne OtkpbiToro Joctyna K Hay4HbIM
AAHHbBIM

lNoBbllleHne OCBefOMNEHHOCTH O [paxaaH-
CKoW Hayke 1 ee npoaBuxeHme

OcBelLieHne NpobaemM OTAANEHHbBIX TOPHbIX Cen
[NpoasuxeHne pykoBoACTBa «M3yyeHne BoAbl
yepes 3KCNepPUMEHTbI»

MNoBblWweHVe OCBEAOMIEHHOCTM O [paxaaHc-
KoV Hayke n ee npoasuxeHmne

ObecneyeHne OtkpbIToro Joctyna K Hay4HbIM
[aHHbIM

NoBblWeHVe MOTMBALMN M 3aMHTEPECOBAHHOC-
TV TPaXAaHCKOrO CEKTOpa K M3YyUYEHNHO OKpYy-
Xarolen cpespl

NoBbILEHNE MOTVBALMM MUAOTHBIX LIKOA ANA
PaCNpPOCTPaHEHNA PE3YNLTATOB WX NCCNeL0BAHMN
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Outputs

Benefits

Manual
«Study of water
through experiments»

Manual
«Plant Phenology
and Climate»

Manual
«Protection and conservation
of the snow leopard»

Mobile application
«Water organisms»

Mobile application
«Plant Phenology and Climate»

Social and educational
exhibition of the school
ecological projects
«Through the water»

The electronic book

of the exhibition

«Through the water» held

in the cities of Bishkek and Naryn

Raising awareness about the citizen science
and its promotion

Increasing the level of environmental education
Increasing students’ motivation for learning
scientific subjects

Enhancing capacity and interest of teachers
Locally  available scientific  environment
information

Local decision-making based on the results of
citizen research

Online database for introducing, collecting and
analysing citizen research data throughout the
country

Possibility to exchange information

Providing open access to scientific data
Raising awareness about the citizen science
and its promotion

Giving coverage to the problems of remote
mountain villages

Promotion of the manual «Study of water
through experiments»

Raising awareness about the citizen science
and its promotion

Providing open access to scientific data
Increasing motivation and interest of the
civilian sector to study the environment
Increase the motivation of pilot schools to
disseminate the results of their researches
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CtpoutenbCTBO M peabunurauna MocToB
B ropHbIX pernoHax Kbiproi3crana

WUcTopua npoekTos

Mepuoga 2016 2017

ocyLllecTBieHus

HasBaHue «CTponTensCTBO 1 peabuantauma «CTponTensCTBO M peabuanTaLms

npoekTa MOCTOB B TOPHbIX pernoHax KP» MOCTOB B TOPHbIX perroHax KP»

[oHopckas «Pamir’s Bridges» «Pamir’s Bridges»

opraHu3sauus

MunoTtHas HapbiHckan, Tanacckaa n Owckas HapbiHckan, Tanacckaa v [yxanan-

TeppuTOpUs obnactb, Kbipreizckas Pecnybvika Abasckaa obnactb, Kbiprbickas
Pecny6bauka, POWTKaAMHCKWI parioH
Pecnybanka TagXmKmcTaH

Komanpa npoekra | Project Team

SpkuHbek KoltuymaHoB
KOOpPAMHATOP NPOeKTa

Erkinbek Koichumanov
Project Coordinator

Omkpsimue Mmocma 8 Ak-TanuHckoM patioHe
HapeiHckol obaacmu

The ribbon cutting ceremony of the bridge in Ak-Talaa
rayon of Naryn oblas



O6LecteeHHbIl doHa | CAMP Alatoo | Public Foundation 91

Construction and rehabilitation
of bridges in the mountain regions
of Kyrgyzstan

History of the projects

Implementation
period

2016

2017

Title
of the project

Construction and rehabilitation of
bridges in mountain regions of the KR

Construction and rehabilitation of
bridges in mountain regions of the KR

Donor
organization

Swiss association “Pamir Bridges”

Swiss association “Pamir Bridges”

Geography
of the project

Naryn, Talas and Osh oblasts,
Kyrgyz Republic

Naryn, Talas and Jalal-Abad oblasts of
the Kyrgyz Republic, Roshtkala region
of the Republic of Tajikistan

Mocm uepes pexy Cyyk-Cyy, Asnemumckuli necxo3 Akceilickoeo patioHa [xanan-Abadckoli obaacmu
The bridge over Suuk-Suu River, the Alevtim Forest Service in Aksy rayon of Jalal-Abad oblast
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lpeanocbinku npoexra:

[ina xuTtener BbICOKOropbsa MOCTbl — 3TO «CBA3-
Hble», OTKpbIBaKOLLME MMP 3a Npejenamu ux no-
cenkoB. MoCTbl MOMOratoT Ar0AAM 206mpaTbca 40
COCeAHMX Cen, MPOKNaAbIBAtOT MyTb K OTAaNEH-
HbIM MacToMLLLAM, OTKPbIBAtOT HOBbIE TypUCTMYe-
CKMe MapLlupyTbl W, CamMOe [MaBHOE, COXPaHAOT
CBA3b NIFOAEN C MX MaNOWN POANHON.

MocTbl — BaXHble 06bekTbl MHPPACTPYKTYPbI rop-
HbIX PEMMOHOB CTPaHbl. HO XONOAHBIN KMMaT, cen,
OMOJI3HW VI HABOAHEHWSA CMbIBAFOT MOCTbI W, HECMO-
TPA Ha 3HAYVMMOCTb, COOPYXXEHMA 3a4acCTyro Tak W
OCTarOTCA PaspyLUeHHbIMU 1 OMacHbIMX A1 nepe-
npaBbl. CeroaHs CyLLecTByeT HacyLLHasa MOTPebHOCTb
B NMOAJEPXKKE TEXHNYECKOTO COCTOAHMA MOCTOB /19
TOrO, UTOObI MECTHble XUTeNM MO MEPEXOAUTb
rOPHbIE PEKMN 1 MONYYNTL JOCTYN K MPUPOAHBIM pe-
cypcam 1 nx 3GPeKTMBHOMY MCMOb30BaHWIO.

Llenb npoexra:

YaydweHue Aoctyna K NPUPOAHbBIM - pecypcam
(cbopy Aros, OpexoB M NeKapCTBEHHbIX TPaB) U K
OTJaNIeHHbIM MNacTouLLamM A1a MoSb30BaTeNen u
MYenoBOAOB, obecneueHre nNpoesga MOoXapHbIX
N MEAMUMHCKMX CNY>KO B IKCTPEHHbIX CUTYaLIMSX,
noAAepkka COOOLLIEHUA MeXAy FOpHbIMKU cena-
MW, OTKPbITVE U Pa3BUTME HOBbIX TYPUCTUUYECKMX
MapLUPYTOB.

Moaxonb!:

CTpouTenbCTBO M peabunmntaLims MOCTOB NMPOBOAST-
CA COBMECTHO C MPeACTaBUTENAMM aiblIbHOTO aii-
Maka, IeCHbIMU Cy>kbamut U MECTHBIMU XUTENAMMN.
OB BKNaA TPYAOBbIX M TEXHUYECKUX PecypcoB
CNOCOOCTBYET BOCMUTAHMIO 1 PA3BUTUHO B MECTHOM
06LLMHe HepexkHOro 1 OTBETCTBEHHOTO OTHOLLIEHMS
K COAEP>KaHMIO 1 3KCMayaTaLMm MOCTOB.

NHWMLMaTVBbI MeCTHbIX BAacTel O BOCCTaHOBIe-
HUW UAW CTPOUTENBCTBE MOCTa MOAAEPKMBAKOTCS
Ha KOHKYPCHOM OCHOBE.

B xoae peanmsaumn npoekTa nepecMOTPeHbI
TEXHMYECKME XapaKTePUCTMKN MOCTOB. Ha cmeHy
OZHOMPOJIETHLIM AEPEBAHHBIM COOPYXEHNAM C
npoe3xen YacTbto He Bonee 7 METPOB MPULLAN
0ObeKTbl M3 XeNe300eTOHHbIX  KOHCTPYKLIMN.
[nviHa OAHOrO 13 KPYMHbIX MOCTOB, MOCTPOEHHbIX
B 2016 roay, coctaBnset 27 MeTpoB. [1pn cTpou-
TeNbCTBE 3TOr0 06bEKTa MCMONb30BaHO 0kono 10
TOHH METaNNOKOHCTPYKLIMIA.

B 2017 roay reorpagua npoekra pacumpuiach 40
TagxukmctaHa, rae 6b1 MOCTPOEH HOBbIA MOCT
NPOTAXEHHOCTLIO 15 M yepes peky [unpymaapa
(axamoat Cenx, POLITKaNMHCKNIA paioH).
WHCTPYMEHTDI:
[MpoekT BkNtoYaeT B ceba cresyroLLme KOMMOHEHTbI:
= OTKPbITbIN KOHKYPC MO Npuemy 3asBOK
3anBKM pacCMaTPUBAKOTCA B HECKOIbKO 3TAMoB.:
©  COOTBETCTBME KPWUTEPWAM  aKTyaslbHOCTH,
3aMHTePeCcoOBaHHOCTM MeCTHOro cooblue-
CTBa M MECTOHAXOXAEeHNS;

©  nocihe obcnesoBaHMa 06beKTOB Ha MeCTe;

= MoC/ne COrNacoBaHWs MPOEKTHOM AOKYMeH-
Taumy;

- O6C}'Ieﬂ,OBaHl/le COCTOAHMA MOCTOB,

*  KOHCy/bTaLMK N0 CTPOUTENLCTBY / peabunmnta-
LI MOCTOB ¥ KOHTPO/Ib;

= (dWHaHCMpOBaHWe CTpouTenbCTBa / peabunu-
TaLMW MOCTOB;

* 2KCrepTHaa oueHKa MOCTOB N X KapTUpoBa-
HWne

Mepes caavel MoCTa B 3KCMyaTaUMo 3KCrepT
NPOBOANUT GUHANBHYHO TEXHUUECKYHD OLIEHKY W
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Background of the project:

Bridges for the highlands’ residents are «connect-
ing points», which open them the world beyond
their villages. Bridges help people to reach neigh-
bouring villages, to get access to remote pastures,
to open new tourist routes and, most importantly,
to keep people in touch with their small mother-
land.

Bridges are important infrastructure facilities in
the mountain regions of a country, but the cold
climate, mudflows, landslides and floods wash off
the bridges and, despite the importance, the con-
structions often remain destroyed and dangerous
for crossing. Today, there is an urgent need to
support in improving the technical state of bridg-
es so that local people can cross Mountain Rivers
and get access to natural resources and their ef-
fective use.

The project goal:

Tto improve access of users and beekeepers to
natural resources (harvesting of berries, nuts and
medicinal herbs) and to remote pastures, to en-
sure the passage of cars of the fire-fighting and
medical services in emergency situations, to sup-
port communication between mountain villages,
as well as to open and to develop new tourist
routes.

Approaches:

The bridges are constructed and rehabilitated joint-
ly with representatives of Aiyl Aimak, Forest Servic-
es and local residents. The combined contribution
of labour and technical resources contributes to the
fostering and developing in the local community
an attitude of care and responsibility towards the
maintenance and operation of bridges.

The local authorities” initiatives related to restora-
tion or construction of a bridge are supported on
a competitive basis.

The technical specifications of the bridges were
revised during the implementation of the project.
The single-span wooden bridges with a roadway
of not more than 7 meters were replaced with
the reinforced concrete structures. The length of
one of the major bridges, which was built in 2016,
makes 27 meters. About 10 tons of metal struc-
tures were used for construction of this facility.

In 2017, the project geography expanded to Tajik-
istan, where a new bridge with a length of 15 m
was built across the Dirumdara River (Sedzh Ja-
moat, Roshtkala rayon).

Tools:

The project includes the following components:
= Open call for proposals

Applications are considered in several stages:

= Compliance with the criteria of relevance, in-
terest of the local community and location;

= After inspection of facilities on the spot;

= After harmonization of project documenta-
tions;

= Inspection of the bridges’ conditions;

= Consultation on construction / rehabilitation of
bridges and monitoring;

= Financing the construction / rehabilitation of
bridges;

= Experts’ assessment of bridges and their map-
ping.

Before putting a bridge into operation, an expert
conducts the final engineering assessment and
takes over the facility. After this, the structure is
transferred to the ownership of local authorities
or Forest Services.
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npuHMMaeT obbekT. [locne 3TOro coopykeHue
nepeaaeTcs MecTHbIM OpraHam BAacTu WAW nec-
HbIM CNy>kKbam.

PesynbraThl NpoeKTa:

= B 2016 . 66110 NOCTPOEHO 3 HOBbIX MOCTa U
peabunntmposaH 1 MocT B HapblHckow, Tanac-
ckon 1 Ouickor obnacTax;

= B 2017 r. 66110 NOCTPOEHO 2 HOBbIX N peabu-
NMTMpoBaHo 4 MocTa B HapbiHckon, [xanan-
Abaackon obnactax n fopHo-bajaxiwaHckom
aBTOHOMHOM OKpyre TafXMKUCTaHa;

= YCTaHOB/EHbI MHOOPMALMOHHbIE TabAUUKM
C yKazaHveM MopsaKOBbIX HOMEPOB MOCTPO-
eHbIX MOCTOB. TakxXe Ha JaHHbIX Tabamukax
COAEPXUNTCA MHDOPMaLMs O CTOPOHaX, 3a4ei-
CTBOBA@HHbIX B CTPOUTENBCTBE

OnbIT paboTbl C MECTHLIMM NIECHBIMU XO35IMCTBA-
MW 1 NacTOULLHBIMM KOMUTETAMM MOKa3blBaeT MX
BbICOKYHO MOTMBALIMIO M TOTOBHOCTb K COTPYA-
HuuecTBy. [locne cTpouTenbcTBa/peabunntaumm
FTOPHbIX MOCTOB WUCMOJNHUTENN HECYT OTBETCTBEH-
HOCTb 3a Ja/bHelnllee CoAepXaHne 1 3Kcnayara-
UMKO AaHHbIX O6BEKTOB. ITW Mepbl TPebyroT no-
CTOAHHOTO MOHUTOPWHTA.

MnaHbl Ha Gyaywee:

B 2018 roay nnaHvpyeTtca CTPOMTENbCTBO/pea-
bunutaums 4 moctoB B Ouwickor, Tanacckor, Mc-
cbik-Kynbckor obnactax n 1 Mocta B TafXuku-
CTaHe, koTopbl byaeT noasepxaH OO «CAMP
Tabnat» - dunmanom OO «CAMP Anatoo» B 3TOM
pecnybavike.

My6nukauuu:

= Martepuansi B razete «Avibin Jemn»

= [locTepsl

MapTHepbl:

NlecHble XO3AWCTBa, HaLMOHaNbHble MPUPOAHbIE

napku, 3anoOBeAHWMKM, aliblNbHble arMaky, nact-
OULHbIE KOMUTETbI 1 MECTHbIE COOOLLECTBA.

Cmpoumenscmeo Mmocma yepes peky Aeamax

8 Ak-TasuHckom patioHe HapeiHckoti obracmu

The bridge over Suuk-Suu River, the Alevtim Forest Service
in Aksy rayon of Jalal-Abad oblast

Ccbinkn Ha MaTtepunanbl 0 A€ATEJIbHOCTN NPOEKTa.

= https://24.kg/obschestvo/61739_shveytsarets_sobiraet_dengi_narodine_istroit_mostyi_

vkyirgyizstane_/

= http://www.turmush.kg/ru/news:1402721/?from=ru_turmush&place=newstoplast

= https://www.youtube.com/watch?v=ucp-c6BTnrg

= http://camp.kg/v-etom-godu-po-linii-proekta-gornye-mosty-of-camp-alatoo-postroeno-i-

otremontirovano-shest-mostov/

= https://www.facebook.com/CampAlatoo/videos/889444151217931/
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Results of the project:

= In 2016, 3 new bridges were built and 1 bridge
was rehabilitated in Naryn, Talas and Osh
oblasts;

= In 2017, 2 new bridges were built and 4 bridges
were rehabilitated in Naryn, Jalal-Abad oblasts
and Gorno-Badakhshan Autonomous Oblast
of Tajikistan;

= The information plates with the serial numbers
of the constructed bridges have been installed.
These plates also contain the information on
the parties involved in the bridge construction.

The work experience with local the Forest Servic-
es and Pasture Committees shows their high mo-
tivation and willingness to cooperate. After the
construction/rehabilitation of mountain bridges,
the performers bear responsibility for the further

Mocm yepe3 pexy AeamaH 8 Ak-TasauHckom patioHe
HapeiHckoli obaacmu

The bridge over the Agatan River in Ak-Talaa rayon of
Naryn oblast

maintenance and operation of these facilities,
which require regular monitoring.

Future plans:

In 2018, it is planned to build/rehabilitate 4 bridg-
es in Osh, Talas, and Issyk-Kul oblasts and 1 bridge
in Tajikistan, which will be supported by CAMP Ta-
biat, the branch of PF CAMP Alatoo.

Publications:

= Materials in the newspaper "Aiyl Demi”.

= Posters

Partners:

The Forest Services, national nature parks, re-

serves, Aiyl Aimak, Pasture Committees and local
communities.

Hoeeili u cmapeili Mocmel Yepe3 pexy Jupymoapa,
BAO, TadxukucmaH

The new and old bridges across the Dirumdara River,
GBAQ, Tajikistan

Reference materials abhout the project activities:

= https://24.kg/obschestvo/61739_shveytsarets_sobiraet_dengi_narodine_istroit_mostyi_

vkyirgyizstane_/

= http://www.turmush.kg/ru/news:1402721/?from=ru_turmush&place=newstoplast

= https://www.youtube.com/watch?v=ucp-c6BTnrg

= http://camp.kg/v-etom-godu-po-linii-proekta-gornye-mosty-of-camp-alatoo-postroeno-i-

otremontirovano-shest-mostov/

= https://www.facebook.com/CampAlatoo/videos/889444151217931/
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Activities of the public foundation
Camp Tabiat

History of the projects
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Implementation
period

2015-2019

Title
of the project

Ecosystem-based Adaptation to Climate Change in High Mountainous
Regions of Central Asia

Donor
organization

The Federal Ministry for the Environment, Nature Conservation,
Construction and Nuclear Safety of Germany

Geography
of the project

Gorno-Badakhshan Autonomous Oblast (GBAO),
the Republic of Tajikistan

Japdxomx. Oyucmka opocumesnbHoli cemu 3KckasamopoMm U ykpenJieHue bepezoe 015 3awiumsi 00MO8 U Ce/lbCKoX035U-
CMBeHHbIX 3eMeslb OM cesleblX NOMOKO8 U HaBOOHEeHUU
Darzhomch. Cleaning the irrigation network with an excavator and strengthening the canal banks for protecting houses and
agricultural lands from mudflow and water flood
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lpeanocbinku npoexra:

DKONOTNYeCKmMe CUCTEMbI BbICOKOTOPHbIX pPeru-
OHOB LleHTpanbHOM A3uK OTAMYAKOTCA YHUKaNb-
HOCTbKO PACTUTENBHOTO U XMBOTHOTO Mupa. OHK
MMerT 60/bLLOE, B TOM YUC/E, SIKOHOMUYECKOE
3HaUeHMe AN MECTHbIX XXUTeNen, Tak Kak obecrne-
YMBAKOT MX YMCTOW BOZLOW, MacTOULLLaMK, NPOAYK-
TaMu fleca, 3alMLIaoT OT HaBOAHEHUI U OMOA3-
HeW, COXPaHSAKT NA0A0POAME MOUBbI U ABNAIOTCA
OCHOBOW AnA pa3BuTMA 3KOTypmamMa. OgHako no-
CNeACTBMA U3MEHEHUS KaMMmaTta B BUAE TasaHUS
NeZHVIKOB, CHUXEHWA UV YBENNYEHMA MOAHOBO-
[AHOCTN peK, MOroAHbIX aHOManui B BUAE PE3KMX
KonebaHWii TemnepaTypbl M HECE30HHbIX OCa/KOB,
B COBOKYMHOCTWN C HEpa3yMHbIM 3eM/1eN0/1b30Ba-
HMEM YyXe CErofHA YXYALIArT COCTOAAHME XPYMKMX
FTOPHbIX 3KOCUCTEM PErMOHA M CHUXKAIOT UX CMO-
COBHOCTb K CAMOBOCCTAHOBAEHMHO.

|_|O3TOMy NKOAAM,  TPOXMBaKOWWUM - B CeNnbCKom
MECTHOCTU N HaMpPAMYHO 3aBUCALLNM OT pecCypCcoB

lpe3eHmayus pesynemamoe npoekma CAFT 05 compyo-
HuUKo8 s1ecHo20 xo3sticmea, Xopoe, 6AO, TadxukucmaH
The presentation of the CAFT project goals and the results
achieved in the last 2 years by the Forest Service staff, GBAO

NpVpPOAbI, HeobxoAMMO mnpucnocabameatbca K
KNMMaTUYEeCKMM BO3AeNCTBUAM. B MMpoBOI npak-
TVKe CyLlecTByeT CreLmanbHblid KOMMAEKC Mep,
KOTOPbIM Ha3blBaeTCA «3KOCUCTEMHBIA MOAXOA»,
NO3BONAKOLWMA  NHOAAM  MONb30BaTHCH  AapamMu
NPUPOZAbI, He HAHOCA Bpes, OKpY>KatoLLel cpeje.

MpoekT npecneayeT HECKOALKO Lieneil:

* MNOMOYb HalWMOHa/IbHbIM MapPTHEPCKUM Opra-
HM3aUunMAMNpoTecTMpoBaTb M BHEAPWTb B TO-
CYAAPCTBEHHYHO MOJNTUKY YCMNEeLHble 3KOCK-
CTeMHble NOAXOAbl 1 CTpaTernn And agantaymn
K U3MeHEeHWHO KJIMMaTa,

= COZENCTBOBATb AOCTUXEHUID OOLLEro mMoHu-
MaHWA NPEUMYLLECTB 3KOCUCTEMHOIO MOAXO-
A3, PACLUMPEHMIO N YKPEMIEHUO BHYTPU- U
MEXOTPacNeBOro B3aMMOAENCTBUA U COTPYA-
HUYeCcTBa MeXAy CTpaHamu U MoadepkaTb
NNaHNPOBaHNE MEXAYHAPOAHbIX MAPTHEPOB
Mo Pa3BUTUHO;

Ipynnosas paboma. CemuHap 011 xumesell KUW1akos
CunoHOx u [Japdxomx no co30aHuUro U UCN016308AHUHO
mensiuyel 0719 8bipawjueaHus osowjeli U 3eeHu

Group work. The workshop for inhabitants of the villages of
Sipondzh and Darzhomch on the establishment and use of
greenhouses for growing vegetables and greens
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Background of the project:

The ecological systems of the high-mountainous
regions in Central Asia differ by the uniqueness of
flora and fauna. They have great importance (in-
cluding economic) for local residents, as they pro-
vide them with clean water, pastures, forest prod-
ucts, and protect them from floods and landslides,
preserve the soil fertility and are the basis for the
development of ecotourism. However, the conse-
quences of climate change in the form of melting
glaciers causing high or low water, weather anom-
alies in the form of sharp temperature fluctuations
and off-season precipitation in the aggregate with
unwise land use, already today worsen the state
of the fragile mountain ecosystems of the region
and reduce their ability to self-recovery.

Therefore, those people, who live in rural are-
as and directly depend on natural resources,
need to adapt to the climatic effects. The world
practice has a special set of measures called the

locadka caxeHyee ugel Ha y4acmke, eol0esieHHOM O1s
Jlecosocmanos/ieHus 8 kuuinake CUnoHOX

Planting of willow seedlings in the area allocated for forest
restoration in the village of Sipondzh

«ecosystem-based approach», which allows peo-
ple to use the gifts of nature without harming the
environment.

The project goals:

= Assist the national partner organizations to test
and to incorporate successful ecosystem-based
approaches and strategies for adaptation to cli-
mate change in the public policies;

= Assist in achieving a common understanding
of the benefits of the ecosystem-based ap-
proach, expansion and consolidation of intra-
and inter-sectorial interaction and cooperation
between countries and planning of interna-
tional development partners;

= Support local authorities and the population
in the proper management of ecosystems in
order to conserve them, as well as the proper
management of services provided by them;

Bo spems moHumopuHea a ydacmke CY/1 8 kuwiiake
Lllupzosad, BaHOxckuti palioH, [BAQO, TadxukucmaH
The site of JFM in the village of Shirgovad. During the
process of monitoring
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*  nojaepXatb MeCTHble OpraHbl BAaCT 1 Hace-
JieHne B rpaMOTHOM YTMpaBJIEHNN 3KOCUCTEMA-
MW AnAa TOro, YTOObI COXpaHNTb X N Mpeso-
CTaBadeMble MW YCNyTK,

* MPOBOAUTb TeCTMPOBaHME  WNHHOBALMOHHbBIX
N 3KOHOMMYECKM SPOEKTUBHBIX NMOAXOLOB Ha
MWUNOTHBIX TEPPUTOPUAX

Moaxoabl:

B npouecce peannszaumm npoekTta bbina NCNOb-
30BaHa CUCTEMA KPEAMTOBAHWMA. IDTOT MOAXOA
MO3BONINA YAOBNETBOPUTL MOTPEOHOCTN MENKMX
npeAnpuUHUMaTenen ANA Pas3BUTUA CBOEro bum3-
Heca W OCYyLLEeCTBNeHMs Mep Mo agantauum K
M3MEHEHMIO KaMMaTa. B pamkax npoekta 6biiu
BblZaHbl KPeanTbl C HEBBICOKMMM MPOLEHTHBIMM
CTaBKaMmu.

NHCTpYyMEHTDI:

*  CMeuvanvM3npoBaHHble TPEHUHIM MO MOBbI-
WeHW0 MOoTeHUMana HaceneHnsa B BOMPOCax
aZanTaumm K U3MEHEHMIO KauMmaTa, KoTopble
MOMOratoT COOBLLECTBY OPUEHTUPOBATLCS B
npouecce MNPUHATUA PELUEHNIA B YCIOBUAX
MEeHAOLLEerocs kavMaTa v npucnocobuTb mx
K MecTHOW cpeze. [MpuBneyeHHble MexayHa-
POAHbIE N MeCTHble 3KCMepTbl MPOBEAV pAj
CeMMHapPOB 1 MacTep-KaacCoB Mo CNeAyHOLLMM
HanpaBAeHUAM:

°  passutne yCTOVI‘-Il/IBOFO Typu3mMa

°  2KOJIornyeckoe O6pa3OBaHl/Ie Ana WKONb-
HWNKOB

= MPOW3BOACTBO GPYKTOBbIX COKOB; MNepepa-
60TKa, KOHCEPBMPOBAHWE W XPaHEHWE NNO-
[I0B 1 OBOLLEN

° M3TOTOBJIEHWNE 3HEPro3dpPEKTUBHbBIX OKOH U
ABepen

° CO34aHMe U NCnosb3oBaHWe Tenanl, B Kian-
MaTN4YeCKMX yCN0BMNAX BbICOKOTOpPbA

°  peryimpoBaHue 1 3pdeKTMBHOE NCMOIb30-
BaHWe BO/Abl A/14 MOANBA 3eMe/IbHbIX y4acT-
KOB

o Ha6ﬂ|'0ﬂ,eH|/lﬂ 3a Ce30HHbIM KaneHzapem um
n3yyenHne 3KOIOrMYeckom KapTbl

°  MNJaHMpoOBaHMe ﬂpOeKTHOVI AeATeIbHOCTN

»  KpeanToBaHue manoro busHeca no cieayro-
LWMM HanpaBaeHUAM:

°  passuntmne yCTOI\/JIl-IMBOFO Typn3Ma

©  CO3/aHWe W BOCCTaHOBIEHUE CeNbCKOM UH-
bpacTpyKkTypbI

©  CTPOWUTENbCTBO TEMAUL, AN BblpalLMBaHMA
OBOLLEe 1 nx nepepaboTka

= 3Hepro3pPeKTMBHOCTb

= TexHuueckaa NosAepkKa B peanunsalum npo-
ekTa

MpOeKT Tak>ke NOoALEPXKMBAET XUTENEN MNAOTHbBIX
cen B MpoOBeAeHWM azfanTalMOHHbIX Meponpus-
TWI, HanpaBeHHbIX Ha COXPaHeHWe, BOCCTAaHOB-
JIEHWE N YCTONYMBOE MCMOb30BaHNE NMPUPOAHbIX
pecypcos.

B nunotHbIX cenax CunoHaX v Japxomy BeayT-
€A pabOoTbl MO BOCCTAHOBAEHMIO IECHBIX Y4aCcTKOB
n HeperoykpenneHunto. 3aBepLUeHO orpaxzaeHue
5 ra neca B CunoHzxe 1 okono 8 ra B [lap>xomye.
Ha 3Tmx yyacTkax nnaHupyeTtca nocaka CaxeH-
LieB lepeBbEB.

MpoaomkatoTca paboTbl MO PEMOHTY OPOCUTENb-
HOro kaHana B CUMMOHAXE W YKPENAeHUo pycaa
ropHoro notoka B lap>xomye.
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= Test innovative and cost-effective approaches
in pilot areas.

Approaches:

The system of crediting was used in the process
of the project implementation. This approach
has made it possible to meet the needs of small
entrepreneurs to develop their businesses and
to implement activities on adaptation to climate
change. Within the framework of the project,
low-interest loans were issued.

Tools:

= Specialized training activities to enhance ca-
pacities of the population with regard to ad-
aptation to climate change, which help the
community to orientate in the decision-mak-
ing process in a changing climate, as well as to
adapt them to the local environment. The in-
vited international and local experts conduct-
ed a number of workshops and master classes
in the following areas:

= Development of sustainable tourism;
= Environmental education for schoolchildren;

= Production of fruit juices; processing, preser-
vation and storing of fruits and vegetables;

= Manufacturing energy efficient windows
and doors;

= Establishment and use of greenhouses in
the climatic conditions of the highlands;

= Regulation and effective use of water for ir-
rigation of land plots;

= Monitoring the seasonal calendar and stud-
ying the ecological map;

= Planning of project activities.

= Small businesses lending in the following ar-
eas:

= Development of sustainable tourism;

= Construction and rehabilitation of rural in-
frastructure;

= Construction of greenhouses for growing
vegetables and their processing;

= Energy efficiency

= Technical support in the project implementa-
tion.

The project also supports residents of the pilot
villages in carrying out the adaptation activities
aimed at the conservation, rehabilitation and sus-
tainable use of natural resources.

In the pilot villages of Sipondzh and Darzhomch,
the activities on forest areas rehabilitation and the
riverbank protection are being fulfilled. 5 hectares
of forest in Sipondzh and over 4 ha o forest in
Darzhomch have been fenced. Tree seedlings are
planned to plant in these plots.

The work on the repair of the irrigation canal in
Sipondzh and consolidation of the mountain river
stream in Darzhomch is being continued.

More than 80 residents of these villages are in-
volved in implementing adaptation measures,
and will receive food aid from WFP. An agreement
on this issue between PF CAMP Tabiat and WFP
was reached in February this year in Khorog. Food
assistance will also be provided to 11 poor families
in these villages.

= Coverage of the adaptation to climate change
in the media

A group of journalists from Tajikistan and Kyr-
gyzstan was acquainted with the environmental
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bonee 80 xuTtenen 3Tmx cen, 3a4eMCTBOBAHHbIX
B MPOBEAEeHMM ajanTauMOHHbIX Mep, noJjyyar
MPOLOBOJIbCTBEHHYHO nomolb o WEP. [loroso-
peHHOCTb 06 3ToM Mexay O® «CAMP Tabuat» u
WEP 6blna gocturHyta B dpeBpane TekyLLero roaa
B Xopore. [1pos0BONbLCTBEHHAA MOMOLWb OyaeT
oka3aHa TakxXxe 11 MasloVMYyLLMM CEMbAM 3TUX Cen.

= OcBelleHne BONPOCOB ajanTaunm K naMeHe-
HWO KnnmaTta B CMU

[pynna >XypHaancTos n3 TagxukncraHa un Kblproi-
3CTaHa 03HAaKOMMAACh C 3KONOTMYECKON CUTyaLIM-
el B permoHe 1 Mepamu no agantaumm K m3me-
HEHWIO KNMMmaTa B NMUAOTHbIX cenax npoekTa. o
nTOram Mezma TypOB XYPHaANCTbl ONyHANKOBaNM
B CMW cBOMX CTpaH TeMaTuyeckne matepmasnsi.

PesynbTtathl NpoexTa:

= aTrrectauma COCTOAHMA SKOCUCTEM N pa3pa6OTKa
CleHapmneB BO3SMOXHOIO M3MEHEHNA KAMaTa,

OLeHKa COCTOAHMA Hanbonee BaXHbIX 3KOCU-
CTeM MUNOTHbIX PErMoHoB. MexXayHaposaHble
napTHepPbl MpoOeKTa MpOoaHaAM3MpPOBaNN BO3-
MOXHbI€ N3MEHEHMA SKONOTNYECKMX YCAOBUIA
B pe3y/nbTaTe WM3MEeHeHWs KauMmaTa, a Takxe
NpOBEW UCCeL0BaHNE ABUXEHNA NeHVKOB
W, COOTBETCTBEHHO, YBEIMYEHUA UM YMEHb-
LWeHns obbema BOAbl, OT KOTOPOro Hanpsmy+o
3aBWCAT XUTEAW MUAOTHbIX cen. Ha ocHoBe
OLLEHKM YA3BMMOCTM Obin Takxke pa3paboTa-
Hbl CLIEHapWW BO3MOXHOTO M3MEHEHUS KAW-
MaTta. ITu CLeHapum Bbiamn 0bCyXaeHbl B Xo4e
CEMWHAPOB M BCTPEY C MECTHbIMW XUTENAMMU,
KOTOpble Mpesnarann CBOW UAEN 1 NyTu peLue-
HMA NO aganTauunu;

NAaHMPOBaHWe Mep Mo ajanTaumm K n3meHe-
HUO KaMMaTa M pa3paboTka 3KOHOMMYECKM
BbIFOZHbIX CTPaTerui;

COBMECTHO C MeCTHbIMU COO6LLI,€CTBa—
MW 3anyuleHbl  MHHOBaUWOHHbIE  MPOLEeCChI

OezpaxxdeHue necHo20 y4acmka 8 kuuinake CunoHOX 015 oXpaHel caxeHyes om ckoma
Enclosure of a forest plot in the village of Sipondz for protecting transplants from the cattle
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situation in the region and the measures taken for
adaptation to climate change in the pilot villages
of the project. As a result of the media tours, jour-
nalists published thematic materials in the media
of their countries.

Results of the project:

= Assessment of the ecosystems’ conditions and
development of scenarios of possible climate
change; Assessment of the conditions of the
most important ecosystems in the pilot re-
gions. The international partners of the project
have analysed possible changes in the envi-
ronmental conditions as a result of the climate
change. Besides, they have conducted a study
of the glaciers’ movement and, accordingly,
the increase or decrease in the volume of wa-
ter, which the pilot villages directly dependent
on. The scenarios of possible climate change
were developed based on the vulnerability

assessment. These scenarios were discussed
during the workshops and meetings with local
residents who offered their ideas and solutions
for adaptation;

Planning activities for adaptation to climate
change and developing cost-effective strategies;

Innovative processes for planning adaptation
to climate change are launched in coopera-
tion with the local communities, during which
cost-effective strategies and appropriate meas-
ures are developed and tested. They include the
effective use of nature while preserving and de-
veloping the services provided by the ecosys-
tems for the rural population. The typical meas-
ures in the planning of the ecosystem-based
approach are the introduction of alternative
sources of income, sustainable management of
forest, water and land resources with a strong
focus on human capacity building;

BaHoxckuli palioH, y4acmok PosaHd. Bo epems nposedeHusi MOHUMOpUHaa

The site of Rovand in Vandzh rayon. In the process of monitoring
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NNaHWPOBaHNA afanTaumm K U3MEHEHWIO KAn-
MaTa, BO BpeMs KOTOpbIX pa3pabatbiBarorca u
TECTVPYHOTCA SKOHOMUYECKM BbITOAHbIE CTpaTe-
TMK 1 COOTBETCTBYHOLLME Mepbl. OHM BKIOYAKOT
B ceb4 3P dPeKTUBHOE MCMONb30BaHNE NPUPOAbI
NPV COXPaHEHWM 1 Pa3BUTUM YCAYT, NPefOCTaB-
NAEMBbIX 3KOCUCTEMaMK ANA CeNbCKOrO Hacene-
HMA. TUNWYHBIMXA MepaMu B MIAHWPOBAHUM
3KOCMCTEMHOIO NOAXOAa ABAAKOTCA BHEAPEHME
anbTePHATVBHbIX WMCTOYHWKOB [AOXOAQ, YCTOW-
YMBOE YMNpPaBaEeHWE NECHbIMY, BOAHbIMU U 3e-
MeJIbHbIMY PecypcamMu € CUNbHBIM aKLLEHTOM Ha
HapaLLlvBaHVe YeNoBeYeCckoro NoTeHLMana;

= BHeApeHuWe npoekTa B MNeHAXNKEHTCKOM paii-
oHe Coraniickon obnactn PT;

* MWIOTHOW TeppuTopuer npoekTa BblbpaHbl
cena laz3a v Bopy, B koTOpbIX OblNa NpoBese-
Ha OLeHKa 3KOCUCTEM M PeCYpCOB, BAMUAKOLLMX
Ha XM3HeAeATeNbHOCTb COOOLLIECTBa.

B pe3ynbTtate peanvsaunm npoekta XUTeaun Bbl-
COKOFOpPHbIX perMoHoB [Mamupa cMmoryT ayudlle
aZlanTupoBaTbCA K WM3MEHEHWHO Kaumata bnaro-
[apA COXPaHEHUIO U BOCCTAHOB/IEHUIO TOPHbIX
5KOCKCTEM, B MEPBYIO OYepPe/b, 1ECOB 1 NacToMLL,
MecTHble O6LLUMHbI CMOTyT TMOKO MAaHWMPOBATh
ynpaBaeHve CBOMMMW MPUPOAHBIMX pecypcamun m
MPUHMMATL peLleHns Mo COXPaHeHUHo 1 BOCCTa-
HOB/IEHMIO BMONOMNYECKOro pa3HOObpasns, CMAr-
YEHWHO BAMAHWNA M3MEHEHNA KAMMaTa U Pa3BUTUHO
B 3TUX YCNIOBUAX. Y CeMel MOABATCA afbTepHaTUB-
Hble BO3MOXHOCTW A/ MOJYYEHNsA AOXOAa.

Mybnukaumu:

= VIHpopmMaLMOHHbIM BronneTeHb «Kanmar me-
HAeTCA - ajanTauma Heobxoanma»

= http://naturalresources-centralasia.org/index.
php?id=104

MapTHepbl NpoekTa:

KomuTteT no oxpaHe OKpyxaroLlen cpefbl npu
MNpasuTtenbctBe Pecnybavkn TagxukucTtaH, WH-
CTUTYT WCCNELOBAHWMIA TOPHbIX COOOLLECTB YHM-
BepcuTeTa LleHTpanbHon Asum  (YUA), PoHg
Mwuixasna 3ykkoBa, [epMaHCK1I Hay4YHO-MCcCeo-
BaTENbCKNI LeHTP Haykn o 3emae, OcOO UNIQUE
JlecHoe x03AnCTBO & 3eMNenob30BaHMe.

BaHOoxckuti patioH, y4acmok [Tomos. Bo epems nposedeHus
MOHUMOPUH2a U UHBEHMApU3ayus Jecoky/bmypHeix pabom
The Potov site in Vandz rayon. During the process of
monitoring and inventory of cilvicultural treatment

Ccbinkn Ha MaTtepunanbl 0 AeATEJIbHOCTW NPOEKTa.

= http://www.camptabiat.org/
= http://camptabiat.org/ru/novosti/

= http://ekois.net/v-gornom-badahshane-proshel-mediatur-dlya-zhurnalistov-dvuh-stran/
= http://catoday.org/centrasia/kyrgyzskie-zhurnalisty-oznakomilis-s-merami-po-adaptacii-k-

izmeneniyu-klimata-na-pamire

= http://naturalresources-centralasia.org/index.php?id=104
= https://www.facebook.com/groups/475146382827292/
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= Implementation of the project in the Penjikent
rayon of the Sogd oblast in the Republic of Ta-
jikistan;

= The villages of Gazza and Voru were selected
as the project pilot areas, where the ecosys-
tems and resources affecting the life of the
community were assessed.

As a result of the project implementation, resi-
dents of the highland regions of the Pamir can
better adapt to climate change by preserving and
restoring mountain ecosystems, primarily forests
and pastures. Local communities will be able to
make a flexible plan on the management of their
natural resources and make decisions on the con-
servation and restoration of biological diversity,
mitigation the impact of climate change and de-
velopment under these conditions. The families
will have alternative income opportunities.

CunoHOX. PemoHM u 0bciyxusaHue uppueayuoHHO20 KaHaaa
Sipondzh. Repair and maintenance of the irrigation canal
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Publications:

= Information bulletin “Climate is changing - ad-
aptation is necessary”

= http://naturalresources-centralasia.org/index.
php?id=104

Partners:

The Environmental Protection Committee under
the Government of the Republic of Tajikistan,
Mountain  Community Studies Institute of the
University of Central Asia (UCA), Michael Zukkov
Foundation, German Scientific-Research Centre
for Earth Sciences, UNIQUE Forestry & Land Man-
agement.

Japxxomu. [Npoyecc pabomel ¢ «cokosxuMmamesem»
Darzhomch. The process of the juice extractor operation

Reference materials about the project activities:

= http://www.camptabiat.org/
= http://camptabiat.org/ru/novosti/

= http://ekois.net/v-gornom-badahshane-proshel-mediatur-dlya-zhurnalistov-dvuh-stran/
= http://catoday.org/centrasia/kyrgyzskie-zhurnalisty-oznakomilis-s-merami-po-adaptacii-k-

izmeneniyu-klimata-na-pamire

= http://naturalresources-centralasia.org/index.php?id=104
= https://www.facebook.com/groups/475146382827292/
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WcTopua npoekra

Mepwogp, 2015-2018

ocyLecTBaAeHNA

HassaHue «Agantauma K KIMMaTM4eCckuM M3MEHEHMAM MyTeM YCTOMUYMBOTO
npoekTa NeconoNb30BaHMA B OCHOBHbIX BOAOCOOPHbIX HacceHax TagxukmcraHa»
[oHopckasn fepMaHcknin baHk pa3BuTUA

opraHusauus

MunotHas fopHO-bagaxiwaHckas aBTOHOMHasa 06nacTb,

Tepputopus Pecnybanka TagxumkmncraH

KomaHnpa npoexra | Project Team

Xakpu3o Hypmamazos l'yncapa Myluknkosa
NMoNeBON KOOPAMHATOP buHaHcoBbIM

npoekTa aAMUHMCTPaTOP
Haqgrizo Nurmamadov Gulsara Mushkikova
Field Coordinator Financial Administrator

of the Project
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History of the project
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Implementation
period

2015-2018

Title
of the project

Adaptation to climate change through sustainable forest management
in major watersheds in Tajikistan (CAFT)

Donor
organization

German Development Bank (KfW)

Geography
of the project

Gorno-Badakhshan Autonomous Oblast (GBAQO),
Republic of Tajikistan




108

Frogogoit otuet | 2016-2017 | Annual Report

lpeanocbinku npoexra:

TaZKMKUCTaH BXOAUT B YMCIO CTPaH, A8 KOTOPbIX
M3MEHEHMEe KAMMaTa ABNAETCA CEPbE3HOM Yrpo-
30i. Ecam npeHebpeub 3TMM 0BCTOATENLCTBOM,
MOCNEACTBUA KAUMATUUECKUX WU3MEHEHWUI YXYA-
AT COCTOSHME NECHbIX 3KOCUCTEM 1 HaarococTo-
IHME MECTHOTO HaceNeHus.

Jleca B TafXnKMCTaHe MUrparoT BaXHYHO poJib B
XM3HW Ccenbckmx obuwmH. OHM obecneumsatoT
Takve BaXKHble Pecypcbl, Kak TOMNAMBO, KOPM ANA
CKOTa, NekapCTBEHHble TPaBbl, GPYKTbl U ATOAbI,
KOTOpble MOb3YHOTCA BbICOKMM CMPOCOM Y XKW-
Tener. No3TOMy BOCCTaHOBAEHWME U COXPaHEHMe
NecoB KpalHe BaXXHO A5 MOBbILEHNS YCTONUN-
BOCTW 3KONIOTMYECKMX CUCTEM U MECTHOTO COOb-
LWecTBa K HeratMBHbIM KAMMATUYeCKMM Nocnes-
cTBMAM. ITO ByzaeT cnocobcTBOBaTh azanTauum
CTPaHbl K W3MEHEHWIO KAMMaTa, COXPaHeHWHo
H6ropasHoobpasnA 1 yAYULLIEHWIO XM3HEHHOTO
YPOBHS HaceNeHusa Ha TepPPUTOPUN NPOeKTa.

MpoekT «Agantauusa K KNMMaTUYeCckUM NU3MeHe-
HUAM MyTem YCTOMYMBOrO NEeCOMO/b30BaHNA B
OCHOBHbIX BOAOCOOpPHbIX HacceHax TaZXuKum-
CTaHa» CPOKYCMPOBaH Ha YeTblpexX OCHOBHbIX Te-
MaTUYecKMX acnekTax: naeHTMduKaumsa 1 niaHn-
pOBaHWe; peannsaums; NoBblLeHNe NOTeHLManNa;
0TOOP AOMONHNTENBHBIX MPOEKTHbBIX 30H.

Llenn npoekra:

= peabuanTtaums, COXpaHeHune 1 yCTOMYMBOE UC-
MO/Ib30BaHWe NeCOB B YCNOBUAX ajanTaLmm K
M3MEHEHWIO KMMaTa 1 CoXpaHeHWs buopas-
HOObpa3ns, a TakxXe ynydlleHne CPeAcTB K Cy-
LLLECTBOBAHMIO MECTHOTO HaceIeHMs B MPOEKT-
HbIX ParnoHax;

= YBE/NNYEHME B IECHbBIX MPOEKTHbIX 30HAX 01U
[N BbICAAKM MECTHbIX KAMMATUYeCcKU YCTOM-
YMBbIX COPTOB AEPEBbLEB;

" yayduwenme  noteHunana  BOAOpa3AesioB U
MOYBbI B MPOEKTHbIX 30HaX;

= yBE/NNYEHWe CpefHero YpoBHA AOXOAa MeCT-
HOFO HaceneHusa W NEeCHbIX XO3AWCTB MyTeM
YCTOMYMBOrO NI€COMONIB30BaHNA B MPOEKTHbIX
30Hax (a Takxe COAENCTBME B CMATYEHMN Mo-
CNeACTBUIA CTUXNIHBIX BeACTBUN)

Moaxonabl:

CoBmecTHOe ynpasneHve necamun (CY/1) npea-
CTaBaseT cOboN CUCTEMY «CHM3Y BBEPX» W Npesa-
nonaraeT ydyactme coobulectBa B MPUHATUK
pelleHnin nNpu pa3paboTtke cTpatervm n onpe-
AeNeHnn npuoputeToB. BoBneyeHne MecTHbIX u
PEernoHaNbHbIX TOCYAAPCTBEHHBIX CTPYKTYpP CTW-
MYZMPYeT  COOTBETCTBYHOLLYHO  MOZAEPHM3ALMIO
MHCTUTYLMOHANBHON M HOPMATMBHOM 6a3bl, YTo,
B CBOKO OYepesb, OTKpPbIBaeT JOpOry Ans bonee
LUIMPOKOro pacnpocTpaHeHua noaxoaa CYJ1.

Mopaxoa CYN BHeapsancs B TBAO Pecnybauku Tag-
XMKNCTaH MO JIMHUKM  NPOEKTOB lepMaHCKoro ob-
WectBa MO  MEXAyHapOAHOMY COTPYAHUYECTBY
(GlIZ) ¢ 2006 no 2012 rr. O® «CAMP Tabuat» co-
BMECTHO C Ob6/1aCTHbIM 1€CXO30M  OCYyLLECTBAAET
JanHbiv noaxoa B [BAO ¢ 2013 r. Ha gaHHOM 3Tane
CYN1 peanusyetca B PowTkanmHckoMm, Miwkatmmc-
koM, LUyrHaHckom, Banaxckom paoHax IBAO.

230 [OroBopoB O AOJTOCPOYHOM MOJIb30BaAHWUN
NECHbIX Y4aCTKOB AOMONHUTENBHO OblV 3aK/HO-
YeHbl ¢ MecTHon obLumHom B 2016-2017 rr. Taknm
obpa3om, naowaab necos, oxBayeHHbix CY/1 B
pamKax MPOeKTa 1 HaXOAALLMXCA B MpoL,ecce BOC-
CTaHOBAEHMSA, cocTaBaseT 869 ra.
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Background of the project:

Tajikistan is among the countries where the cli-
mate change is a serious threat. If to neglect this
circumstance, the consequences of the climate
change will worsen the state of forest ecosystems
and the welfare of the local population.

Forests in Tajikistan play an important role in the
life of rural communities. They provide with such
important resources as fuel, fodder for livestock,
medicinal herbs, fruits and berries, which are in
high demand among the residents. Therefore, res-
toration and preservation of forests is extremely
important for increasing the resilience of ecolog-
ical systems and the local community to negative
climatic consequences. This will help the country
to adapt to climate change, preserve biodiversity
and improve the living standards of the popula-
tion in the project area.

The project "Adaptation to climate change
through sustainable forest management in the
main watersheds of Tajikistan” focuses on four
main thematic aspects: identification and plan-
ning; implementation; capacity building; selection
of additional project areas.

The project goals:

= Rehabilitation, conservation and sustainable
use of forests in the context of adaptation to
climate change and biodiversity conservation,
and improvement of livelihoods of local peo-
ple in the project areas;

= Increase of the areas in the forest territories of
the project for planting of local climatically re-
sistant varieties of trees;

= Improvement of the potential of watersheds
and soil in the project areas;
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= Increase of the average income of the local
population and Forest Services through sus-
tainable forest management in the project
areas (as well as assistance in mitigating the
consequences of natural disasters).

Approaches:

Joint forest management (JFM) is a bottom-up
system and involves community participation in
decision-making when developing a strategy and
setting priorities. Involvement of local and region-
al government structures stimulates appropriate
modernization of the institutional and regulatory
framework, which in turn opens the way for a wid-
er dissemination of the JFM approach.

The JEM approach had been introduced in GBAO
of the Republic of Tajikistan through the projects of
the German Society for International Cooperation
(GlIZ) from 2006 to 2012. PF CAMP Tabiat together
with the oblast Forestry Service has been imple-
menting this approach in GBAO from 2013. At this
stage, JFM is being implemented in the Roshtkal,
Ishkashim, Shugnan and Vandzh rayons of GBAQ.

In 2016-2017, 230 agreements were additionally
concluded with the local community on the long-
term use of the forest land parcels. Thus, the area of
forests covered by JFM within the project and being
in the process of restoration makes 869 hectares.
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WHCTPYMEHTDI:

= [ANA MOBbIWeEHWA NOTeHUMana COTPYAHMKOB
JNIECHbIX XO3ANCTB M necHuyectB TBAO u Ban-
[DKCKOTO pailoHa MpoBeAeHbl CeEMWHapbl MO
CnesyroLen TemaTumke:

= NleCcHas MHBEHTapu3aLms

= JleCHan caHWTapHasa oxpaHa

= JleCOHacaxzeHne n 0bcayxnBaHue necos
= 3alluTa neca U AVKOM NpUpOoAb

= yrnpaBieHWe MOHUTOPWHIOM NIeCOB W OT-
yeTHOCTEeM

[lo koHua 2017 rosa nnaHvpyeTtca nposejeHue
obyueHusa Takxe Mo Bompocam cbopa NecHom
NPOAYKLMM 1N OXpaHbl 1€COB OT Noxapa.

*  TexHn4yecKad nojgaepxXka B peannsaunn npo-
€KTa

B nunoTHbIx paoHax TBAO nocTpoeHsl 1 oTpe-
MOHTMPOBAaHblI OPOCUTENbHbIE KaHabl, 34aHUA
PanoHHbIX NecHnyecTs. JSlecxo3am [BAO un BaH-
[KCKOTO parioHa bbliv NnpeocTaBaeHbl 4Ba Tpak-

TOPa, a TakXXe KOMMbHOTEPbI U Apyroe Heobxoam-
Moe obopyzsoBaHMe.

Pesynbrathl Nnpoekxra:
= JlecopaspedeHne N 1eCoBOCCTaHOBIEHNE

B [apsa3ckom, PywaHckom, WyrHaHckom, PoLwuT-
KannHckom 1 Mwkawmmckom panoHax FBAO co-
3/laHO 1 BOCCTaHOB/EHO 135 ra sIecHbIX y4acTKoB,
Ha KOTOPbIX BblCaXeHO cBblIle 174 TbiC. caxkeHLeB
AepeBbEB W KyCTapHMKOB (TOMO/b, MBa, abpuKoc,
A010HA, BULWHSA, OpeX, obnenmxa, LWMNOBHWMK). B
BaHAXCKOM parioHe CO34aHO M BOCCTaHOBNEHO
39 ra NecHbIX y4acCTKOB, Ha KOTOPbIX BbICaXEHO 65
TbIC. CaXEHLEB epeBbeB U KyCTapHWKOB. [10 KOH-
ua 2017 ropa BO Bcex paioHax NBAO, kpome Myp-
rabckoro, MAaHWpyeTca co3AanHme M BOCCTaHOBe-
Hue 279 ra NecHbIx y4acTkoB, rae byaeT BbiCaxeHO
306 TbIC. CaXeHLEB AePEBLEB N KYCTAPHWNKOB.

MapTHepbl NpoekTa:

AreHTCTBO NeCHOro xo3anctea Pecnybavku Taa-
XUKMCTaH, TocyypexaeHve NecHOro  Xxo3aw-
ctBa (MY/IX) TBAO un TYIX BaHAXCKOro panoHa,
CHESVI, Caritas, WBseruapna, obectBeHHas op-
raHu3auua «Asan».

Ccbinkn Ha MaTtepunanbl 0 A€ATEJIbHOCTN NPOEKTa.

= http://www.camptabiat.org/

= https://www.facebook.com/groups/475146382827292/
= http://naturalresources-centralasia.org/index.php?id=40
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Tools:

To increase the capacity of the staff of the For-
est Services and forest divisions in GBAO and
Vandzh rayons, workshops on the following
topics were held:

Forest inventory;

Forest sanitary control;

Afforestation and forests servicing;

Protection of forests and wildlife;

Management of forest monitoring and re-
porting.

By the end of 2017, it is planned to conduct train-
ing on harvesting of forest products and forest fire
protection.

Technical support in the project implementa-
tion

The irrigation canals and buildings of district forest
divisions in the pilot regions of GBAO were built

and renovated. Two tractors, as well as computers
and other necessary equipment were provided to
the Forest Services of GBAO and Vandzh rayon.

Results of the project:
Afforestation and reforestation

135 hectares of forest areas were planted and
restored in Darvaz, Rushan, Shugnan, Roshtkal
and Ishkashim rayons of GBAO, where over 174
thousand trees and shrubs were planted (poplar,
willow, apricot, apple, cherry, walnut, sea buck-
thorn, dog-rose). In Vandzh rayon 39 hectares of
forest land parcels are established and restored,
where 65 thousand saplings of trees and bushes
are planted. Until the end of 2017, in all rayons of
GBAOQ, except Murgab rayon, it is planned to es-
tablish and to restore 279 hectares of forest areas
and plant 306,000 seedlings of trees and shrubs.

Partners of the project:

The Forestry Agency of the Republic of Tajikistan,
State Forestry Agency (SFA) of GBAO and SFA of
Vandz rayon, CHESVI, Caritas, Switzerland, public
organization Azal.

Reference materials about the project activities:

http://www.camptabiat.org/

https://www.facebook.com/groups/475146382827292/
http://naturalresources-centralasia.org/index.php?id=40
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byxrantepckuii 6ananc 0 «CAMP Anatoo» Ha 31 nekabpa 2016 r. (com)

AKTU/BbI

TeKyu.wle dKTUBbI

[eHexHble cpeactsa 18 564 590
CyeTa K NoayYeHnto 2 039 598
MBI 84 658
Bcero Ttekywnx aktTueos 20 688 846
OcHoBHbIe cpeacTBa

3naHve/obopyaoBaHne/Mebenb 7 076 282
Bcero ocHOBHbIX cpeacTB 7 076 282
BCEFO AKTUBOB 27 765 128 27 765 128
OBA3ATEJ/IbCTBA

ObssaTtenbcTBa

CyeTa Kk onnare 421158
Mpouve obs3aTenbcTBa 546 536
®oHApbl MO rpaHTam 1177 324
Bcero obszatennbcts 12 145 018
Kanutan

®oHz pa3suTHA 11666 876
doHA pa3BuTMA MO ycayram 3920 816
YcTaBHbIV GOHA 32 418
Bcero kanutana 15 620 110
BCEFO OBA3ATE/IbCTB 27 765 128
BCEro 27 765 128 27 765 128




Camp Alatoo balance of accounts as per December 31, 2016 (KGS)
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ASSETS

Current assets

Liquid funds 18 564 590
Accounts receivable 2 039 598
Small inventory 84 658
Total current assets 20 688 846
Fixed assets

Office/equipment/furniture 7076 282
Total fixed assets 7 076 282
TOTAL ASSETS 27 765 128 27 765 128
LIABILITIES

LIABILITIES

Accounts payable 421158
Other liabilities 546 536
Grants 1177 324
Total current liabilities 12 145 018
Equity capital

Development Fund from grant activity 11 666 876
Development Fund from services 3920 816
Authorized capital 32 418
Total equity capital 15 620 110
TOTAL LIABILITIES 27 765 128
TOTAL 27 765 128 27 765 128
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donabl, 0P «CAMP Anatoo» 2016 r. (com)

FPAHTDI

coOM

PervioHanbHbIn npoekT Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GIZ) GmbH (fepmaHckoro obuectsa No MexXayHapoAHO-
MY COTPYAHUYECTBY) “IKOCUCTEMHBIN NOAXOA ANA afanTaLmm K U3MEHEHWNHO
KAvMaTa B BbICOKOTOPHbIX pervoHax LleHTpansHon Asmnm» aBnderca ya-
CTbto MexayHapoaHon kammatnyeckon nHmumatmebl (MKW). ®eaepansHoe
MWHUCTEPCTBO OKPY>XatoLLelr cpesbl, OXpaHbl MPUPOAbI, CTPOUTENLCTBA W
H6e3onacHOCTK agepHbIX peakTopoB (BMUB) noaaepxmBaeT 3Ty nHMumaTu-
BY Ha OCHOBE peLLeHMA, NPUHATOrO NPaBUTENLCTBOM epMaHmm

6649090

CTpouTenbCTBO M peabuantauma MOCTOB B rOpHbIX pervoHax KP (Pamir's
Bridges)

1164906

CoxpaHeHne brnopa3zHoobpa3ns 1 cokpalleHne 6eAHOCTU C NPUBAEYEHN-
eM MeCTHbIX COODLLECTB Yepes ynpaB/ieHre OPEXONIOA0BLIMIN Necamu u
nactounwamm Ha rore Kelproizctana 1 (UNIQUE GIZ)

2566233

CoxpaHeHwne bropasHoobpasma 1 cokpalleHne beaHOCTM C MpUBAEYEHN-
eM MeCTHbIX COODLLECTB Yepe3 ynpaBieHme OPEXONIOA0BLIMIN Necamu u
nactbuuamum Ha tore Keipreisctarda 2 (UNIQUE GIZ)

2980869

CoxpaHeHune brnopaszHoobpa3mns 1 cokpallleHne 6eAHOCTU C NPUBAEYEHW-
eM MeCTHbIX COODLLECTB Yepes ynpaBieHre OPEeXONIOA0BLIMIN Necamu u
nactomwamm Ha rore KeiprbidctaHa (EKF GlIZ)

18832

Bo3spoxaeHne BrokynsTypHOro Hacneamsa B AT-ballMHCKOM panoHe yepes
WHTErpMpOBaHHOE ynpaBaeHne nactomLamm 1 ANKUMM XNBOTHbIMKU (POHZ,
KpucTteHceHa)

3050479

Jkonornyeckoe obpasoBaHue 1 rpaxaaHckas Hayka B rOpHbIX COODLLECTBAxX
KbipreisctaHa (KMEECS), CeTb Mo pa3BUTUIO OTKPLITOM 1 COBMECTHOW Hayku

1906851

MpeaynpexaeHne n cMaryeHne KOHGAMKTOB 3a NPUPOAHbIE Pecypcbl Ha
cesepe KbiproizctaHa (MHcTtutyT Munpa USIP)

4960906

CokpallieHne KOHGAMKTOB 3a BOAHbIE U NacTOULLHbIE pecypcbl B Kbiprbi3-
ctaHe u TagxukumctaHe (MSDSP KG)

2305993

10

YkpenneHve ctabunbHocTn B KbiprbisctaHe 1 TagpknkucraHe nytem spdek-
TVBHOTO yNpaBaeHns NpupoaHbiMn pecypcamm (GoHa Ara XaHa)

3818465

11

Pa3paboTka naaHOB ynpaBaeHua nactomwamm Ha ocHoBe noaxosaa GRI
A9 VCNONb30BAHNA KbIPrbI3CKMMU NACTOULLHBIMKU KOMUTETaMK (JlecHas
Cnyx6a CLUA)

466249

12

Co3zpaHne MHGOPMaLMOHHOTO LieHTpa KoHBeHUmM no 6bopbbe ¢ onycTbiHM-
BaHveM B KP (Cekpetapuat KoHeeHLmn OOH no 6opbbe ¢ onycTbiHMBaHMEM)

620997

13

MpoekT no sHeprosddektTmeHocT (UNISON Group)

91200

Ntoro MNpaHTbl

30601070
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Camp Alatoo Funds, 2016 (KGS)
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GRANTS

KGS

Ecosystem-based adaptation in high mountainous regions of Central Asia
project financed out of the International Climate Initiative (IKI) from the
Federal Ministry for the Environment, Nature Conservation, Building and
Nuclear Safety (BMUB) and implemented by the Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ) GmbH

6649090

Rehabilitation of mountain bridges (Pamir Bridges)

1164906

Biodiversity conservation and poverty reduction through community-based
management of walnut forests and pastures in southern Kyrgyzstan 1
(UNIQUE forestry and land use) (GlZ)

2566233

Biodiversity conservation and poverty reduction through community-based
management of walnut forests and pastures in southern Kyrgyzstan 2
(UNIQUE forestry and land use) (GlZ)

2980869

Biodiversity conservation and poverty reduction through community-based
management of walnut forests and pastures in southern Kyrgyzstan (EKF
GlZ)

18832

Biodiversity conservation in Atbashy district through integration of pasture
and wildlife management (the Christensen Fund)

3050479

Kyrgyz Mountain Environmental Education Citizen Science (KMEECS)
OCSDNet

1906851

Prevention and mitigation of conflicts over natural resources in a Northern
Kyrgyz Pilot Area (Naryn oblast) (United States Institute of Peace USIP)

4960906

Reducing conflicts over water and pastures in KG and TJ (MSDSP KG)

2305993

10

Improving stability and better natural resource management in the Kyrgyz
Republic and Tajikistan (Aga Khan Foundation)

3818465

11

Development of adequate pasture grazing plans based on the GRI
approach to be used by the Kyrgyz Pasture Committees (The USDA Forest
Service)

466249

12

Establishment of the UNCCD Information Centre in the Kyrgyz Republic
(Secretariat of the United Nations Convention to Combat Desertification
UNCCD)

620997

13

Energy efficiency (UNISON Group)

91200

Subtotal Grants

30601070
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YCNYyrun

14 lMopaepxka pedopMbl NECHOTO CEKTOPa Yepes ycuaeHne noreHumana Co- 1014030
BeTa No COBMeCTHOMY yrnpasieHuto necamm OpyH3eHckoro necxosa (GlZ)

15 | [eTtanbHasa oueHKa pbiHKa CUCTEM MHAMBUAYANBHOTO oTonaeHua B Kbiprbi- 469391
3ckom Pecnybamke (BcemmpHbin baHk)

16 | Pa3pabotka v peannsauma NMAOTHOTO NpoekTa NO 3PPEeKTUBHBIM 1 3KONO- 2449336
TMYECKM YNCTbIM OTONUTENBbHBIM NevaMm (BcemmnpHbin baHk)

17 | ToT no ynpasneHuto nactéumiamm (MSDSP KG) 84446

18 | B13uT no obmeHy onbiToM No ynpasaeHuto nactomwamm (MSDSP) 498100

19 | MNporpaMmMa No CO34aHNK0 Manoro brsHeca 1 JOXOA0NPUHOCALLEN Aed- 69604
TenbHOCTK B Anae n YoH-Anae (MSDSP KG)
Wtoro Ycnyrun 4584907

BCEro

35185977
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SERVICES
14 Support of Forest Section Reform Piloting through enhancing capacity of 1014030
the Joint Forest Management Council (GlZ)
15 | Market assessment on EE Stove supply (World Bank 1) 469391
16 | Development and implementation of an efficient stove pilot program in 2449336
KYR (The World Bank Group)
17 | Pasture management ToT (MSDSP KG) 84446
18 | Pasture Management Exchange Visit (MSDSP) 498100
19 | Small Business and Income Creation Programme in Alai and Chon Alai - 69604
video film (MSDSP KG)
Subtotal Services 4584907
TOTAL 35185977
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CAP

KooMAaykK coHA
oblecTBeHHbIN hoHA

Azamart Vcakos
AMpekTop
Azamat Isakov
Director

Manroxara buuyk
CIM-3kcnepT Mo OpraHmn3aLMoHHO-
MY Pa3BUTUIO

Malgorzata Biczyk
Organization development
consultant

JKaHbin Ko>xxomypatoBa
CTapLUnii KOOPAMHATOP MPOEKTOB
O® «CAMP Anatoo»

Janyl Kojomuratova
Senior coordinator of Alatoo CAMP
projects

Bunnmbek Axxnbekos
cneumanmncT NPoeKToB Mo ynpase-
HUHO KOH(AMKTaMU 3@ MPUPOAHbIE
pecypchbl v ajantaumm K nameHe-
HUIO KAMMaTa

Bilimbek Azhibekov

Project specialist for conflict
management over natural resources
& climate change adaptation

Toonyy anmaktapabiH
TYPYKTYY ©HYIywy y4yH
ANSA yCTOW4YMBOro

pasBUTUS FOPHbIX PETMOHOB

MHHa ApHakyHoBa
dVHaHCOBbIV aAMUHKCTPaATOP

Inna Arnakunova
Financial administrator

Mapusat Kagbipkynosa
rNaBHbIA Byxrantep

Parizat Kadyrkulova
Chief Accountant

Awnpa lapeesa

CTapLLNA KOOPAMHATOP MPOEKTOB
no yNpaBAeHWUO KOHPANKTaMK,
ajanTaumm K MI3MEHEHNIo KNn-
Marta, ynpaBfeHWto 3eMebHbIMM
pecypcamm

Aida Gareyeva

Senior coordinator of conflict
management, climate change
adaptation, land management
projects

Canamart [JpkymabaeBa
KOOpPAMHATOP NMPOEKTOB MO ajar-
TaUMKM K U3MEHEHWIO KIMMaTa U1
COXpaHeHwuto bropasHoobpasms

Salamat Dzhumabaeva
Coordinator for climate change
adaptation and biodiversity
conservation projects
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bapubiH6ek MelimaH6ekoB
CneumanuncT NPoeKToB Mo 3Hepro-
3PPeKTMBHOCTM 1 aganTaumm K
M3MEHEeHWIO KanMaTa

Barchynbek Meimanbekov
Project specialist for energy
efficiency and climate change
adaptation

Apaunet bek6oes

CMeumanmncT no ynpasieHuo
nacTomLamm 1 KoHGAMKTaMK 3a
NpVPOAHbIe pecypchi

Adilet Bekboev

Project specialist for pasture and
conflict management over natural
resources

Anns N6bpanmosa

KOOpAMHATOP MPOEKTOB MO ajar-
TaLLWN K M3MEHEHWNIO KAMMaTa U
3KONOrMYeckoMy 06pa3oBaHmto

Aliya Ibraimova

Coordinator for climate change
adaptation and environmental
education projects

YnaH AMaHTypoB
KOOPAVHATOP NPOEKTOB MO
3HepProspPekTMBHOCTM

Ulan Amanturov

Coordinator for energy efficiency
projects

XKbipran Koxxombepgnes
KOOPAMHATOP MPOEKTOB MO yrpas-
JIEHVIO NacTOULLLAMM 1 NecamMit

Zhyrgal Kozhomberdiev
Coordinator for pasture and forest
management projects

TanaHT TokTOCYHOB
crneuvanncT NPoeKToB Mo ynpasie-
HWFO NacTbumLLaMun 1 Necamu

Talant Toktosunov
Project specialist for pasture and
forest management

3pkunHbek KoliuymaHoB
koopAanHaTop npoekTa «[opHble
MOCTbI»

Erkinbek Koichumanov
Project coordinator, GIS specialist

Mypat Xymawies
CNeLmnanmncT NpoeKkToB Mo 3Hepro-
3bdekTMBHOCTM

Murat Djumashev

Project specialist for energy
efficiency
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MakcaTt MuiiHasapos
KOOpAMHATOP MPOEKTOB MO ynpaB-
NeHVto NacTbumLLamm 1 necamu

Maksat Miynazarov
Coordinator for pasture and forest
management projects

Ma3pum AmaHko>koeBa
cekpeTapb

Meerim Amankojoeva
Secretary

Pycnanbek OcmoHanueB
noneeoit Menegxep OP CAMP
Anatoo no Xanan-Abaackomn
obnactu

Ruslanbek Osmonaliev
Field manager in Jalal-Abad region

[vHa Manabi6aeBa

aCCUCTEHT GVHAHCOBOTO MeHekepa
Dina Maldybaeva

Assistant of financial administrator

Anvika KapabaeBa
PR-cneunanncrt

Alika Karabaeva
PR specialist

Hyprasbl Hypbaes
nonesoin Menegxep no Xanan-
Abaackort Obnactm

Nurgazy Nurbaev
Field manager in Jalal-Abad region
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CAMMPtabiat

dununanu doHgu dunmnan obuiect-
Yambusatum BeHHoro oHa
CAMP Anatoo CAMP AnaTtoo
Aap ToYMKUCTOH B TagXukucTtaHe

Ymeg byn6ynwoes
AMPEKTOP

Umed Bulbulshoev
Director

l'yncapa MywknkoBa
dnHaHCoBbIN
aAMUHKUCTpaTOp

Gulsara Mushkikova
Financial administrator

LopanxoH Mup3oxacaHos
NPOEKTHbIN acCUCTEHT

Shodikhon Mirzohasanov
Project assistant

PaxpuaavH vnwopos
KOOPAMHATOP MO COBMECTHOMY
ynpaBaeHuto necamu B [MeHaxu-
KEHTCKOM palioHe

Fakhriddin Dilshodov

Project coordinator on joint forest
management in Pendjekent rayon

Xakpwuso Hypmamagos
CneLmnanncT No COBMECTHOMY
YNpaB/eHWIO iecamm

Hagrizo Nurmamadov
Specialist on joint forest
management

Kympusa Bapopoposa
CheunanncT No agantaumm K nsme-
HEHWO KArMaTa

Qumriya Vafodorova

Specialist on adaptation to climate
change

NoTtnxop Mupiakapos
cneumannct no
KOMMYHMKaLMAM

Iftikhor Mirshakarov
Communications specialist

Knwosap3 Maxkamos
noneBol KOOPANHATOP

Kishovarz Makhkamov
Field coordinator
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Mapwu Kyse

WHCTUTYT NOANTUYECKUX NCCNeAOo-
BaHWI (Mapwx, paHums), npoekT
«IKOCUCTEMHbIN NOAXOZ ANS
ajanTauum K USMEHEHMIO Kanmarta
B BbICOKOTOPHbIX pernoHax LleHT-
panbHoOn A3nm»

Marie Couhet

Paris Institute of Political Science,
Ecosystem-based Adaptation

to Climate Change in Hitgh
Mountainous Regions of Central
Asia project

Mapwuyc ®uwep

YHuBepcuTeT Beuth npuknagHbix
Hayk (bepaviH, TepmaHua), NpoekT
«[MNOTHBIV NPOeKT No 3pdek-
TUBHbIM 1 3KONOTMYECKN YNCTBIM
OTOMUTE/IbHBIM NeYam»

Marius Fischer

Beuth Hochschule fir Technik
Berlin University of Applied
Sciences, Development and
implementation of an efficient
stove pilot program in Kyrgyz
Republic 2017-2018 project

Cons lMonTtnpa

YHWBEPCUTET NPUKAAAHBIX HayK
(Uropwx, WWsenapws), npoekT
npoekT «YkpenneHune ctabuabHOCT
B KbipreizctaHe v TagkukncraHe
nyTem 3GpPeKTMBHOrO ynpaBaeHms
NPVPOAHBIMY pecypcamm»

Sonja Poltera

Zurich University of Applied Sciences
(ZHAW, Switzerland, Improving
stability and better natural resource
management in the Kyrgyz Republic
and Tajikistan project

Cepreli Xanbtep

npoekT «YKpenneHve cTabuabHo-
ctv B Kblprbi3cTaHe v Tagxkukuncra-
He nyTeM 3ddekTMBHOro ynpasne-
HWA MPUPOAHBIMU pecypcamm»

Sergey Halter

Improving stability and better
natural resource management in
the Kyrgyz Republic and Tajikistan
project

D>xeccuka Xabu
fanne-ButteHbeprckuii yHuBepcuTeT
(Tanne, lfepmanwms), npoekt «Coxpa-
HeHve 6ropasHoobpaszmns 1 cokpa-
LeHre 6eiHOCTH C NpUBAEYEHNEM
MEeCTHbIX COOBLLECTB K yrpaBAeHWto
OPEeXOBO-MI0A0BLIMW NecamMn 1
nactéuwamu Ha tore KelprbiactaHa»

Jessika Haby

Martin-Luther University (Halle,
Germany), Community-based Walnut
Forest and Pasture Management in
Southern Kyrgyzstan project

PokcaHun Maptn

YHWBEPCUTET NpUKaAHbIX Hayk (Liro-
pwx, LWBelLapwus), NpoekT «3alimTta
1 OXpaHeHKne CHeXHOro bapca nyTem
pa3paboTkn MHTErPUPOBaHHOO
nnaaHa ynpaenenvs nactouamm c
MECTHbIM COOBLLECTBOM»

Roxani Marty

Zurich University of Applied Sciences
(ZHAW, Switzerland), Protection of
the snow leopard by developing an
integrated pasture management plan
jointly with thelocal community project

Ffa6buvH MutoH

npoekT «CokpaLleHne KOHPANKTOB
3a BOAHbIE 1 NacTOULLHbIE pPecypCbl
B Kbiprbi3ctaHe v TagxukucraHe»

Gabin Piton

Reducing conflicts over water
and pastures in Kyrgyzstan and
Tajikistan project

MapwuH PosaHos,

NPOEKT «IKOCUCTEMHbIV MOAXOA,
AN ajantaumm K U3MeHEeHNHo Kan-
MaTa B BbICOKOTOPHbIX PErMoHax
LleHTpansHoM A3nmn»

Marin Royanov,
Ecosystem-based Adaptation

to Climate Change in High
Mountainous Regions of Central
Asia project



