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Hoporue gpysba!

Hapetocb, 9 Mory o6paTuTbCa K BaM TakK, yuMTbiBas Hale
10-neTHee 3HAKOMCTBO CO MHOTMMW M3 Bac W MOTEHLMaNb-
HYI0 APYXOY C TeMU, KTO TONIbKO Hac oTKpbiBaeT. Cnacnbo BaM
3a NOALEPXKY Halleld MUCCUMM U MOMOLLb B €e peanusauuu.
10 neT cTaHOBNEHMS OpraHn3aumMm — 3TO OYEHb BAXKHbIM 3Tan
npuobpeTeHns onbiTa paboTbl, COTPYAHUYECTBA, onpenene-
HWS COBCTBEHHOrO NMYTU U CTWUAS, KOTOPbIA CONPOBOXAAETCS
1 ycnexamu, u owmbkKaMu. IT0 nepmoa, Koraa Mbl 3aKnagblisa-
N1 OCHOBbI, KOrga GoOpMUpPOBanach KOMaHA4a, onpenensancb
MWUCCUSA U HamnpaBNeHUS AeaTeNnbHOCTM ANS ee OoCyliecTene-
Hus. Korgoa Bbl TOXXe B KaKOM-TO Mepe OLeHMBanu Hac. Mbl
GnarofapHbl BaM 3a Balle AoBepue U CTabUNIbHOCTb, NpeaaH-
HOCTb U KPUTUYHOCTb, OTKPLITOCTb KO BCEM HOBALMSIM U rO-
TOBHOCTb leNNTbCS U 0OMEHMBATLCS MAESIMU U OMbITOM.

CerooHs Mbl npeacTaBnsieM BaM KpaTkuii 0630p Halen
[eaTenbHOCTU 33 AecaTuneTHui nepuof. lopanumcs Tem, uto
CMOINM COXPaHUTb NPEefaHHOCTb ropaM, @ TakKe pasBUTb U
COXPaHUTb AEMOKPATUUYHOCTb, OTKPbITOCTb, COLMANIbHYIO Ha-
MpaB/fIEHHOCTb OPraHM3auuu. 70 CTaNio BO3MOXHO, B MNep-
BYO 04epenb, 6naroaaps npenaHHoOCTH, BbICOKOM MOTUBALMM
W JIMYHOMY BK/Iafy KaXkAaoro 4aeHa KomaHgbl. A BO-BTOPbIX,
Halu ycnexu — 3T0 pe3ynbTaT YCWAWM, NPeanpuUHATLIX ANS
pa3BUTUS KOMaHAbI, PETYSIPHOTO aHanun3a v nepeocMbicie-
HMS Muccum doHAa, fLoOPOCOBECTHOM M BecnpucTpacTHOM
paboTbl HabnogatensHoro CoBeta U NoAnepKKU NapTHEPOB.

«Jlyuwe rop MoryT 6bITb TONIbKO rOpbl...» — Ncan Boicoukuit.
MonHocTblo MopaepuBaeM 3Ty MbiCib. OHM JaKOT HaM cuny
W YKPEnAsT AyX Hallel, Tenepb YKe Kblprbl3CKO-TagKMK-
CKOM, KOMaHAbl. Mbl paclumpsieMcs reorpaduyecku: cosnaH
dunman OO «CAMP Anatoo» B TamxkukuctaHe B 2013 roay.
Mbl Takxe npunaraem ycmnus, 4ytobbl TafXkMKCKas KOMaHAaA
«CAMP Tabusat» pyKoBOACTBOBaNacCb TeMU e MPUHLMMNAMKU
pabotbl. XX13Hb XuTenen rop kak B TamXMKUCTaHe, Tak U B
Kblprei3cTaHe Henerka, n0O3TOMy Mbl CTapaeMcs NoAAepXaTh
cenbyaH, 0HOBPEMEHHO COXPAHUB YHWKabHbIE MPUPOLHbIE
pecypcbl M KpacoTy MeCTHbIX TaHAWAdTOB.

®oHp «CAMP AnaToo», nocnenoBaTenlbHO peanusys CBOH
MUCCcHio, paspabaTtbiBaeT cerofHs COOCTBEHHble MOAXOAbl U
MHCTPYMEHTbI MO MHTErPUPOBAHHOMY YMPABNEHUIO MPUPOL-
HbIMW pecypcamMu Ha ypoBHe BOAHOro HacceiiHa, BKIOYas
YyBCTBMTE/IbHbIE BOMPOCHI 3AANTALMKU K U3MEHEHMIO KIMMaTa
¥ ynpaBneHns KOHMAUKTaMKM 3a NpUPOAHbIe pecypcbl. B obna-
CTV 3HeproaPdeKTUBHOCTH, KPOME TEXHONOMMIA MO TenIon30-
NAUMKU 303HUIA U CTPOUTENBCTBA SHEPrOIDHEKTUBHBIX Neyei,
CerofHs NpeanaratoTcsl CONHEYHbIE MeYKM 1S NPUrOTOBNEHMS
efbl; 00y4eHHbIM MECTHbIM MacTepaM OKa3blBaeTCA NOAAEPXK-
Ka B MX MHCTUTYLMOHANBHOM Pa3BMTUM. YCNELWHbIA OMbIT Mo
YCTOMYMBOMY YNPABIEHMIO NACTOMLAMM MOMOHAETCA U YITy-
6nseTcq, pacnpocTpaHseTcs Bo BceM LleHTpanbHO-A3naTckom
perMoHe 1 NpeacTaBnseTcs Ha MeXxayHapoAHOM YpPOBHe.

10 net - cpok Bpoze 6bl U HEBONBLLON, @ A9 HALLEW APYXK-
HOM KOMaH/bl — 3TO 3Ha4YMMas BEXA ABMXEHUS BNiepes. XOTUM
BCMOMHUTb Hally UCTOPMIO U OCOBEHHO Tex, C KeM MpoLUan
3TOT He3abbiBaeMblii NyTb. Mbl 6n1arofapHbl BCEM, KTO MoBe-
pun B peanbHOCTb co3faHusa ObwectBeHHoro MoHaa «CAMP
Anatoo» u ctan ero yupegutenem: Auge fapeesoit, MiHHe Ap-
HakyHoBOW, XXaHbin KoxomypaToBoit, Hanexnae LLBa6, YnaHy
KaceimoBy, YonnoH Hus3osoi u dpmeky barbarbiwosy. CBou
npaBa Mo KOHTPOJIK 32 AeATeNbHOCTbI0 POHAA OHM Nepeaa-
v HabntopatenbHomy CoBeTy. XoueTcst OTMETUTb TEX, KTO Obin
cpenu uHuumatopos co3aaHuns 0@ «CAMP Anatoo» u 1o cux
nop SIBNSKOTCS €r0 aKTUBHBIMU YNEHAaMM U HOCUTENSIMU Tpa-
anumnit: MHHy ApHakyHoBY — Hawero 6eccMeHHOro uHaH-
COBOr0 aAMMHWUCTpATOpa M KOOpAMHATOpa NpoekToB Auay
lapeeBy. A Takxe nobnarogapuTb AMpekTopos: YnaHa Kacbl-
MoBa (2006-2010) u XaHbin KoxxomypaTosy (2010-2013), ko-
TOpble BHECM CYLLECTBEHHbIN BK/IAL B CTAHOB/IEHWE Hallen
OpraHu3aumm, B NpoABUXKEHME ee MONOXUTENBHOTO UMUIAXKA
B Kblprbi3cTaHe, cTpaHax GAMXKHEro v fanbHero 3apybexbs.
YnaH - nepsbiit AnpekTop MoHAA, NPUHABLUMIA PYKOBOACTBO
nocne npeobpaszoBanus LleHTpanbHo-A3nartckoi [opHOM
nporpamMmbl CAMP B MeCTHbIV MHCTUTYT. XKaHbin npunoxuna
MHOTr0 YCMNUIA B yKpenneHue GUHAHCOBOM YCTOMYMBOCTM Ha-
wero $oHAA. Sl NpMU3HaTeNEH, YTO MOry BHECTU CBOM BKIAL, B
pa3BuTMe DoHAa, BO3INaBASS ero B HacTosLLee BpeMsl.

MbI npopomkaem koHuenuuto nporpammbl CAMP (LleHTpanb-
HOA3MaTCKoe ropHoe NapTHepCTBO). M cerofHs eLue pas BCoMu-
HaeM TBOPYECKOTO M BNOGIEHHOTO B ropbl JpHCTa fabatynnepa,
BO3raBAsBLLero nporpammy B LLA, KOTOpbI 6bin TOKOMOTMBOM
HOBbIX MAEW U MHULMATMB HQ OCHOBE MECTHbIX aKTyaslbHbIX MO-
TpebHocTeit 1 Peryny MIMxoB, KOTOpasi BOXKMNA MHOTO YCUAWIA B
MHCTUTYLIMOHANbHOE pa3BuTUE POoHAA.

Mpurnawato Bcex 03HAaKOMUTLCS C pe3ynbTaTaMu AesTeNb-
Hoctn O® «CAMP Anatoo». Hageemcs, 4to y Bac nosiBaTCs
HoBble uaen Ang 3PGHEKTUBHOIO COTPYAHUYECTBA, BEAb Mbl
BCEraa OTKPbITbl HOBOMY OMbITY

C OFpOMHOl‘;I 6J'IaFO,EI,apHOCTb}O 3a COTPYAHNYECTBO U MOXKe-
NTaHUAMU yCcnexos U 340pOBbA,

Asamart UcakoB



Dearest Friends!

It is my hope that | can speak to you like this today,
given our ten years of acquaintance with many of you and
the potential friendship with those of you who are just
getting to know us. Thank you for supporting our mission
and assisting in its implementation. Ten years of evolve-
ment is a very important milestone for an organization
to gain experience, initiate cooperation, and identify its
own way and style accompanied by both mistakes and
success. This was the period during which we were lay-
ing the foundation, forming our team, and defining our
mission and activities for implementation. This was the
time when you, too, were evaluating us. We are thank-
ful for your trust and perseverance, loyalty and criticism,
openness to all innovations, and willingness to share and
exchange ideas and experience.

Today we are presenting you with a brief overview of
our activities over the past ten years. We are proud that we
have been able to preserve our devotion to the mountains
and develop and maintain a democratic and open organi-
zational policy. This was made possible, first and foremost,
thanks to dedication, high motivation,and personal contri-
butions by each team member. And secondly, our success
is a result of the efforts undertaken to develop our team,
regular reviews and reconsiderations of the Foundation’s
mission, and constructive and unbiased work of the Steer-
ing Committee and the support provided by our partners.

“Only mountains can be better than mountains,” wrote
Vladimir Vysotsky. We fully support this idea. They give us
strength and reinforce the spirit of our Kyrgyz-Tajik team.
We are expanding geographically: in 2013 PF CAMP Ala-
too established an affiliate branch in Tajikistan. We are
also making efforts for our Tajik team, CAMP Tabiat, to
be guided by our same principles. The life of mountain
communities in Tajikistan and Kyrgyzstan is not easy, and
for this reason we try to give support to the villagers and
at the same time preserve the uniqueness of the natural
resources and the beauty of the local landscapes.

Today, PF CAMP Alatoo has been consistently imple-
menting its mission and developing its own approaches
and tools for integrated natural resource management at
the watershed level, including the sensitive issues of cli-
mate change adaptation and conflict management over
natural resources. In the field of energy efficiency, apart
from thermal insulation technologies for buildings and
the construction of energy efficient stoves, solar ovens are
available today for cooking; trained local craftsmen are
supported in their institutional development. Successful
experience in sustainable pasture management has been
enhanced, deepened, and spread throughout the Central
Asia region and integrated at the international level.

Ten years seems like a short period of time, but for our
close-knit team it’s a significant milestone of progress.
We would like to remember our history, and in particu-
lar those with whom we have shared this unforgettable
path. We are grateful to those people who believed in
the reality of creating Public Foundation CAMP Alatoo
and became its founders—Aida Gareeva, Inna Arnakunova,
Janyl Kozhomuratova, Nadezhda Shwab, Ulan Kasy-
mov, Cholpon Niazovam, and Ermek Baybagyshov. Their
rights for control over the activities of the Foundation
have since been transferred to the Steering Committee. |
would also like to recognize those who were among the
initiators of Public Foundation CAMP Alatoo and are still
active members and bearers of tradition—Inna Arnaku-
nova, our permanent Financial Administrator, and Aida
Gareyeva, our Project Coordinator. Lastly, we would like
to thank the Directors—Ulan Kasymov (2006-2010) and
Janyl Kozhomuratova (2010-2013), who made signifi-
cant contributions to the evolution of our organization
and the promotion of its positive image in Kyrgyzstan,
in the neighboring countries, and beyond. Ulan was the
first Director of the Foundation who took the lead after
the transformation of the Central Asian Mountain Part-
nership (CAMP) to the local Institution. Janyl put a lot
of effort into strengthening the financial sustainability of
our Foundation. | am grateful that | can contribute to the
development of the Foundation by heading it now.

We are continuing the concept of the Central Asian Moun-
tain Partnership.. And today, once again, we are recalling a
creative person who loves the mountains- Ernst Gabatuller,
Head of the CAMP Program in Central Asia, who was the
engine of new ideas and initiatives in addressing local vital
needs - and Regul Imhov, who contributed a lot to the insti-
tutional development of the Foundation.

| invite everyone to find out more about the results of
the activities of PF CAMP Alatoo. We are open to new ex-
periences all the time, and we hope that you will join us
in coming up with new ideas for effective cooperation.

With much gratitude for cooperation and wishes for
success and good health,

Azamat Isakov
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NMPABNEHUE NTECAMU U NACTBULLAM

O6wectBeHHbIM DoHa «CAMP Anatoo» Hauyan fesaTenbHOCTb B chepe ynpasieHus nactbulHbIMKM pecypcamu bna-
roflaps CBOeMy aKTMBHOMY y4acCTMIO B KayecTBe usieHa Pabouyelt rpynnbl no pa3paboTke COOTBETCTBYHOLLENO 3aKOHO-
patenbctBa KP. Co3paHa oHa 6bina no MHuumaTtvee BcemmpHoro baHka. KomaHzaa npoekTa, B COCTaB KOTOPOM BOLIM
CNEeLManUCTbl OTPAC/IU, IKCMEPTbl FOCYAAPCTBEHHBIX U MEXAYHAPOLAHbIX CTPYKTYp, NPeACTaBUTENN HEMNPABUTENIbCTBEH-
HbIX OpraHu3aLmMii, perynsapHo NnpoBoamaa paboyune BCTpeUM B paMKax Nno3TanHOro BbIMOMHEHUS 33aHMUNA.

Mpouecc pa3paboTku OKYMEHTA NPOAOIKAICS B TEYEHME ABYX JIET, pE3Y/IbTaTOM KPOMOTIMBOM paboTbl CTan NpoeKT
3aKkoHa 0 nactouwax.

YuuTbiBas 0COBEHHOCTM 3aKOHOAATENBCTBA B AAHHOW Chepe, Mbl NPULLK K HE0BXO0AMMOCTH pa3paboTaTb MEXaHU3MbI
ero npakTuyeckoro npumeHeHus. B 2007 rogy ¢ MHULMATMBOM O NOTPeOHOCTM B MpOeKTe N0 YCTOMYMBOMY YNPaBIEHUIO
nactouwammn Mol obpatunnchb B PermoHanbHyto MporpaMmmy no MCNonb30BaHMIO NMPUPOAHbLIX pecypcoB epMaHCKoro
obuiecTBa No MexayHapoaHOMy coTpyaHuuecTBy (GlZ) 3a TeXHMYECKON NOoAAEPIKKOW.

JTO OKa3aNuCb HEMpOCTble, HACILLEHHbIE apryMeHTaMu1 AUCKYCCUU Mexay PYKOBOAWTENEM M CTapLMM CneuuannucTom
Mporpammsbl Parinxappom bopgemariepom n Unkoin CTrapocT COOTBETCTBEHHO — C OAHOM CTOPOHbI M YNEHAaMU KOMaHAbI
«CAMP AnaToo» - ¢ opyro#. [Mpuwnock Bble3xaTb Ha NPeaiaraeMyto NUAOTHYH0 TEPPUTOPUIO (BOBONbHO HETUMMYHAS B TO
BpeMsi GopMa COTpyIHUYECTBa C AOHOPOM/MapTHEPOM). M HaM yaanoch OKa3aTb MPaBoOTy CBOMX MAEN 0 HE0BXOAUMOCTH
TaKoro npoekTa! YcnewHbiM 3aBepLIeHWEM NeperoBopoB SBUIOCk NOAMNMCAHME KOHTpakTa ¢ GIZ B mapTe 2008 roaa, koraa
6bn JaH cTapT pa3paboTke NpakTMYeCKOoro Noxona B ynpaBaeHUM NacToULWaMm U CONyTCTBYHOLLMX MHCTPYMEHTOB.

3HauuTeNbHbIM BKNAL B MpoLECcC MOArOTOBKM M peanu3auuu npoekta 6bin BHeceH A-poM YTe (Duiep-3yikoBbIM
(CIM-3kcnepT (LleHTp MexayHapoaHow murpaumm u passutus) O® «CAMP Anatoo», 2008-2011rr.). MpoekTHas rpynna
(Kanbin KoxomypaTtoBa, Asamat Mcakos, Canamat xymabaesa, baittemnp HarizabekoB) npuMeHMna noaxomn coy4actus
MECTHbIX 3aMHTEPECOBAHHbIX JIUL, M NOMb30BaTeNeN NacToumLy, BO BpeMsl BbIMOMHEHUS BCEX LWAroB npoekTa. Beapb sddek-
TUBHbIN pe3ynbTaTt AOCTUrAaeTCs MpU NOAXOAE, MMEIOLLEM peasibHoe MpakTUYecKoe MCNo/b30BaHMe M MoCIe 3aBepLueHus
NpOeKTa, — UMEHHO MO3TOMY OH JO/KEH BblN MMETb Hay4YHOe 060CHOBaHME, YIPOLLEHHOE [0 TaKOro YPOBHS, HA KOTOPOM
cTano 6bl BO3MOXHbIM €ro NPUMEHEHME CebYaHaMu.

Tak,Ha oCHOBe NpoBeAeHHOro 6a30BOro MCCIef0BaHUS OblIM OpraHM30BaHbl MEPOMPUATIS MO OCBEAOMIEHHOCTU MeCT-
HOrO HaCeNeHus M 3aMHTEPECOBAHHbIX MHCTUTYTOB MO YNPABAEHWIO NMACTOMLLAMMU, @ TaKKE 0BYyYEeHME C LeNbio MOBbLICUTb
noTeHuMan nacrouiienonb3osateneit. 370 NPUBENO K UMHCTUTYLIMOHAIbHOMY Pa3BUTUI0 — (DOPMUPOBAHMIO MACTOULLHBIX
rpynn, CTaBWmX B AanbHenwem 6330 Ans co34aHUS NACTOMLHBIX KOMUTETOB. bbin pa3paboTaH Ka4yeCTBEHHbIM NOAXOL,

n 1 NPEANPUHATBI MEPBbIE LWarK B peanm3alim niaHoB nuaoTHbIX COOBLLECTB MO YCTOMYMBOMY YMPaBIEHMIO NACTOMULLLAMM.



URE AND FOREST MANAGEME

Public Foundation CAMP Alatoo launched its activities in pasture resource management through an active in-
volvement in the development of the relevant legislation of the Kyrgyz Republic as a member of the Working Group
initiated by the World Bank. The project team consists of sector specialists, experts of public and international orga-
nizations,and non-governmental organizations; they hold regular meetings in the framework of phased assignments.

The document was developed during two years of hard work and resulted in a Draft Law on Pastures.

Given the nature of the legislation in this field, we found it necessary to develop mechanisms for the Draft Law’s
practical use. In 2007, we applied for technical support to the Regional Programme for the Sustainable Use of Natural
Resources under the German Agency for International Cooperation (GIZ) with an initiative for a sustainable pasture
management project.

The discussions held between the Head and the Senior Program Specialist on one side—Mr Reinhard Bodemeyer
and Mr. Ilkka Starost, respectively—and members of the CAMP Alatoo team on the other were challenging and dis-
putable. Unlike the typical donor/partner form of cooperation characteristic today, at that time we had to physically
go to the proposed pilot area—and we succeeded in justifying the need for such a project!

As a result of successful negotiations,a contract with GIZ was signed in March 2008. That marked the launch of the
development of a practical approach in pasture management and related instruments.

Dr. Ute Fischer-Zuykov (CIM-expert (Center for International Migration and Development)) PF CAMP Alatoo,
2008-2011) has significantly contributed to the project preparation and implementation. The Project Group
(Janyl Kozhomuratova, Azamat Isakov, Salamat Zhumabekova, Baytemir Nayzabekov) introduced the approach of
integrated participation of local stakeholders and pasture users in all project activities. After all, the effective
result could be achieved using such an approach when practical follow-up activities continue after the project’s
completion. It proves the need for the scientific justification of the approach to be adjusted to the level appro-
priate for rural use.

Using data from the based-line survey, awareness activities for local communities and interested pasture
management institutions have been performed that include training to improve the pasture users’ capacity. This
led to the institutional development: setting up pasture groups that serve as a platform for emerging pasture
committees. A quality approach has been developed and the first steps to implementing the pilot communities’
plans on sustainable pasture management are currently underway.



Toraa 6bI10 NONOXEHO HAYano MacWTabHOM AEATENbHOCTH, KOTOPAs C YY4EeTOM MECTHbIX YC/I0BMI NPOAOIKAETCS B
CTpaHe, pernoHe cerogHs. MpuoputeTHbiMKU 3apavamu ang npodeccroHanos «CAMP Anatoo» no-npexHeMmy SBASOTCS
Kak apantauus MMeKoLWMXCs NOAXOA0B U MHCTPYMEHTOB, TaK U pa3paboTka HOBbIX. O6yCNOBNEHO 3TO MHOTMMM dak-
TOpaMu: COBEPLUEHCTBYETCA 3aKoHOoAaTenbHas 6asa B 061acT1 ynpaBaeHus nactouLiaMm; pasBuMBatoTC NacTOULLHbIE
KOMWTETbI, U3MEHAIOTCS UX MOTPEOHOCTU; YKPENNSEeTCS COTPYAHWYECTBO C FOCYAAPCTBEHHbBIMU, MEXAYHAPOAHBIMU U
MeCTHbIMM MapTHepaMu; BOBIEKAOTCS B MPOLIECC YNpaBAeHMs NacTOMLLAaMM HOBbIE 3aMHTEPECOBAHHbIE CTOPOHBbI — TaK
Ha3blBaeMble KBTOPWYHbIE NOMb30BATENN NACTOMLL» — OXOTHWUKM, COOPLLUMKM NEKAapPCTBEHHbIX pacTeHui 1 T.4. Haspenu
noTpebHOCTU B ynpaBneHnn KOHGAMKTaMK 3a NacTOULLHbIe pecypCbl, B CBOEBPEMEHHOM peLleHn BONPOCOB U3MeHe-
HWs KnMMaTa. BoT noyemMy He06X0AMMO MOCTOSIHHO COBEPLUEHCTBOBATL YXKe MPUMEHSIEMBbIN HA NPAKTUKE OMbIT, LieneHa-
npaB/ieHHO AeiCTBOBaTb, PACLUMPAS AMAMNA30H U reorpaduio pacnpocTpaHeHns HOBbIX HApaboToK.

lMepcnekT1BbI peanusaummn NpoekTa CnocobCTBOBaNM MOMOHEHMIO cocTaBa Paboyeii rpynnbl, Kyaa Hapsagy € Kbip-
rbiI3CTaHCKMMKM cneumanuctamm Xoipranom KoxombepamesbiM 1 MakcatoM MUIMHa3apoBbIM BXOAST TaKXKe UX Konnerun
Xakpu3o Hypmamagnos u Kympusa BadopopoBa n3 TapknkuctaHa. BMecte ¢ HUMKM K paboTe Hag, OTAENbHBIMU KOMMO-
HEeHTaMK MpoekTa nogkntoyatotcs Anaa lapeesa, bunumbek Axnbekos, Anus Mb6panmoBsa, IpkuH KoliyymaHoB, MpeH
Mectpe, Ynan AMaHTypoB, Ynap Kokoes, bapubiH MelimaHbekoB.

Haw onbIT NnpeacTaBneH 1 B rocyfapcTBax fanbHero 3apybexbs. B yactHocTu, B INepy Ha ceccumn fopHOro napTHepCTBa
no rnobanbHo NoBecTke «YCTOMYMBOE KMBOTHOBOLCTBO® OblI0 NPeACTaBNeHO BUAEHME MO TeMe «OueHKa NacTOULLHbIX
3eMe/ib»; C UHTEPeCoM BbIIo TakKe BOCNPUHATO BbicTynneHue aupektopa O® CAMP Anatoo Ha paboueit BcTpeye B Pume,
NOCBSALLEHHOV pa3paboTke NPOeKTHOro npeanoxeHuns B MM no ynpasneHuto nactouwamu. Peanmsaums obcyxaaemoro
MexayHapognHoro lNpoekTa nnaHMpyeTcs B HECKOMbKMX CTpaHax JlatuHckoi AMepuku, Abpuku 1 B KbiprbisctaHe.

OTpagHo, 4To B X04€ MHOrorpaHHom paboTbl y HAC YKPENUIOCh COTPYAHMYECTBO CO «CTAapbiMU» U MOSBUANCH HOBbIE
naptHepbl. Cpean HuX: JenaptaMeHT nactomw, MuHucTepcTBa cenbCckoro xo3samcrea U Mennopaumm KP m ero pervo-
HaslbHble OpraHbl, YnpaBneHue oxoTbl [0CyAapCTBEHHOMO areHTCTBA OKPYKatoLLen cpeabl u necHoro xo3anctea npu MNKP,
cenbckne KoHcynbTaumoHHble cnyxbbl (CKC) HapbiHckoi, Yyiickon m Oxanan-Abaackoi obnactei, ®oHA MHUMLMATUB
Po3bl OtyH6aeBoi, Pypen [desenonmeHt ®oHa (RDF), nactbuwHblie komuteTbl Mccbik-Kynbckon, HapbiHckow, baTker-
ckon, Yyrickon u [xanan-Abapckon obnacrei, OXOTHMYbU KOMMAHMM, aibll OKMOTY, 06beaMHEHUS NacTOULLENOb30-
BaTesiei, paloHHbIe YNpPaBAeHWs arpapHOro pasBUTUS, paoHHasa nNacTouwHas kommuccus Ixxanan-Abaackon obnactu,
Accoumaumm nacTOmLLHbIX KOMUTETOB, AreHTCTBO pa3BuTus U nHeectuumnin (ARIS) n MHormne ppyrue.

Mbl 6narofapHbl JOHOPCKMM OpraHM3aLMaM, KOTOpble LOBEPAIOT HaM, NOALEPXKMBAIOT HAC B OCYLLECTBNEHUM HaLIMX
HOBbIX MHMLUMATMB M obpalatoTcs B OD «CAMP AnaTtoo» ans peannsaummn NpoeKTOB.

DRI T




Today, the foundation continues to work on scaling up activities across the country and the region. The priority
tasks for the CAMP Alatoo professionals continue to focus on the adaptation of existing approaches and tools and
the development of new ones. This is due to a number of factors: legislation framework in the field of pasture man-
agement is still improving; pasture committees are continuously developing and re-defining their needs; strength-
ening cooperation with the government, international and local partners; and new stakeholders are playing an
increasing role in the management of pastures—so-called “secondary pasture users” including hunters, gatherers
of medicinal herbs, etc. There is also a need in conflict management over pasture resources to address climate
change issues within a timely manner. The points mentioned previously explain why it is necessary to constantly
improve already tested experience, act with purpose, and expand the range and geography of new developments.

The prospects of the project made it possible to increase expert staff in the working group: Kyrgyz experts
Zhyrgal Kozhomberdiev and Maksat Miynazarov worked together with colleagues from Tajikistan, Hakrizo Nur-
mamadov and Kumria Vafodorova. Additionally, many other colleagues got involved in the project and helped in
separate project components: Aida Gareeva, Bilimbek Ajibekov, Aliya Ibraimova, Erkin Koychumanoyv, Irene Mestre,
Ulan Amanturov, Ular Kokoyev, and Barchyn Meymanbekov.

Our expertise is represented in non-CIS countries. For example, a vision on the “Assessment of Pasture Land” was pre-
sented at the Mountain Partnership meeting in Peru regarding the global agenda on sustainable livestock husbandry. On
another occasion, at a working meeting in Rome dedicated to the development of a project proposal on pasture manage-
ment to the Global Environment Facility (GEF), the Director of PF CAMP Alatoo gave a speech that was very well received.
International projects are currently being planned or considered for implementation in several countries of Latin America,
Africa,and Kyrgyzstan.

It is encouraging that throughout our comprehensive work we have strengthened cooperation with the “old” as
well as met with new partners. They include: the Department of Pastures under the MALR of KR and its region-
al agencies; the Hunting Department of the State Agency of Environment and Forestry under the Government
of KR; the Rural Advisory Services (RAS) in Naryn, Chui and Jalal-Abad oblasts; the Roza Otunbayeva Initiative
International Public Foundation; the Rural Development Fund (RDF); pasture committees from Issyk-Kul, Naryn,
Batken, Osh, and Jalal-Abad oblasts; hunting companies; aiyl okmotus; associations of pasture users; the District
Administrations for Agricultural Development; the District Pasture Commission of Jalal-Abad oblast; the Associ-
ation of Pasture Committees; the Agency for Development and Investment (ARIS), and many others.

We are grateful to our donors who trust and support us in implementing our new initiatives. Please contact PF
CAMP Alatoo for more information regarding the project and activity implementation.




BbinonHeHHas u TeKywaa chKM UcTouHMKH Llen 1 KOMNOHEHTbI

eATeNnbHOCTb eanusa- MHAHCMPOBaHUS S
- P ¢ P (apanTaums, nepesaya TEXHONOIMH,

(cTpaTeruu, nporpamMmbi, NAaHbl, Npo- il MOHMUTOPMHT, NOBbILIEHWE NOTEHLM-
eKTbl M ap.) ¢ 2001 roaa no deBpanb ana, ap.)

2012 r.

Completed and Ongoing Activities Imple- Financing Sources Goals and Components

(strategies, programs, plans, projects, mentation (adaptation, technology transfer, moni-
etc.) Period

from 2001 to Feb. 2012 toring, capacity building, etc.)




leorpadus

Project Geography

Jergetal, Onarcha, Min-Bulak
ayil aimaks in Naryn district,
Naryn region, Kyrgyzstan

Mountain and desert areas of
Turkmenistan

Jergetal aiyl aimak in Naryn
oblast of Kyrgyzstan

npaKTuquKoe BbIMNOJIHEHME NOCTAB/IEHHbIX 3a4a4 U AOCTUTHYTbIE pe3ybTaTbl

Using the findings from the baseline survey—and given the existing framework— the following ap-
proach and key tools for sustainable pasture management were developed:

. Monitoring pastures;

. Determining pasture capacity;

. Pasture use planning;

. Pasture Committee budget estimation;

. Defining the cost of pasture use per livestock unit;
. Elaboration of pasture management plans.

Training provided for Turkmen moderators/trainers on training the L4S module with support pro-
vision during the first workshops. Consultations were provided as required.

Trained moderators how to use the training module and administer training.

Local farmers who grew barley were provided with advisory assistance during the entire cycle.
Local farmers were provided with advice on fencing and irrigating pasture land to increase
yield.






XepreTanbckuit aiblibHbIN
arimak HapblHCKoM obnacTu
KblpreizctaHa

XepreTanbckuii aiblibHbIN
arimak HapblHCcKo obnactu
KbipreisctaHa

KaszaxcraH

MacTOULLHbIE KOMUTETDI
OHapUYMHCKOro U DMreK4ub-
CKOTro alblNbHbIX aiMakoB Ha-
PbIHCKOro paiioHa HapblHCKOWM
ob6nactu KbiprbiactaHa

Jergetal aiyl aimak in Naryn
oblast of Kyrgyzstan

Jalgyz-Terek village of Jergetal
aiyl aimak in Naryn oblast of
Kyrgyzstan

Kazakhstan

Pasture Committees of Onar-
cha and Emgekchi ayil aimaks
in Naryn district, Naryn region,
Kyrgyzstan

OkaszaHa TexHuyeckas noAanep>Kka npu NnpoBeAeHUM pEMOHTA OTAE/bHbIX Y4aCTKOB AOPOTrn.

BoccraHoBneHve A0pOoru nomMorio HeMean1eHHOMY ee UCNONb30BaHUIO, YTO CrnocobCTBOBANO MOBbI-
LIEHMIO [OXOL,0B YabaHoB, KOTOpble CMOIN NpoAaBaTh NPOAYKTbl XKUBOTHOBOACTBA. 370 NoBbICUIIO
NpUBNEKATENIbHOCTb MCMOJIb30BAHUA OTAA/IEHHOIO JIETHEroO nacrouwa.

BocctaHoBneHne Mocta obnerunno AO0CTYN K NETHEMY I'IaCT6MLIJ,y.

YabaHbl MOryT OCTMYb OTAANEHHOMO NACTOMLLA B 60M1€e KOPOTKMIA CPOK, 4TO NpuBIEKAET 6onblue
4yabaHosB.

Mogynb apanT1poBaH.

[oTeHuMan MecTHbIX MOAEPaTOPOB MOBbILLIEH MO Y4ebHOMY MOAY/0 NocpeactsoM ToT, conpoBoXae-
HWE NepBbIX CEMMHAPOB 0By4eHHbIX MOAEPATOB M MX KOHCY/IbTUPOBaHHMeE. MoaepaTopbl 40BOJIbHbI
06Yy4Y€eHMEM U CaMOCTOSITENIbHO NMPOBOAST CEMMHAPbI L4S no ycToituMBoMy ynpaBieHuio nactouiamm.

MacTbuiiHbIe KOMUTETDI 06y'-IeHbI 1 UMeT paBpaﬁOTaHHblE naaHbl ynpaBneHna nactouwamm

YMeHbLIMNach AUCTaHLMS NPOroHa cKoTa Ao nactoumwy, Ha 4500 M ans 37 nactbuilenonb3oBatenei.
YnyutueHbl MHGOPMALMOHHO-KOMMYHUKALMOHHbIE CBS3M, KY/IbTYPHO-6bITOBbIE OTHOLIEHWS MEXAY
yabaHaMu Tpex aibln OKMOTY.

Technical support was provided during the repair of the separate road sections.

Repaired road has resulted in its immediate use and contributed to an increase shepherds’ rev-
enues through selling animal products. This also enhanced the attractiveness of using remote
summer pastures.

Reconstruction of the bridge has improved access to summer pastures.
Distant pastures attract more shepherds due to shorter travelling time.

The module was adapted.

The capacity of local moderators in the training module was increased through Training of Teachers
(ToT), support,and counseling of the trained moderator in first workshops.

Moderators were satisfied with the training and conduct L4S workshops by themselves on sustain-
able pasture management.

Pasture committees were trained and developed pasture management plans.

Decreased distance for cattle driving to 4500 m high pastures for 37 pasture users. Improved
information and communication links, cultural and community relations between three shep-
herds of aiyl okmotus.






MacTbuLLHble komuTeTbl XKep-
retanbckoro, MuH-bynakckoro
aWbINbHbIX aMakoB HapbIHCKO-
ro pavioHa HapblHckoi obnactu
KbipreiactaHa

OHapYMHCKMI U IMreK4MNbCKUIA-
aubinbHble aliMakn HapbiHckoro
paitoHa HapblHckol 06nactu
KbiprbisctaHa

Dapuckuit paitoH, Y3bekucraH

c.XXanrbi3-Tepek XXepreTanbko-
ro avblIbHOTO aiMaka HapbiH-
cKkoi obnactu KbiprbisctaHa

Pasture Committees of Jergetal,
Min-Bulak,

ayil aimaks in Naryn district,
Naryn region, Kyrgyzstan

Onarcha and Emgekchi ayil
aimaks in Naryn district, Naryn
region, Kyrgyzstan

Farish region, Uzbekistan

Jalgyz-Terek village of Jergetal
aiyl aimak in Naryn oblast of
Kyrgyzstan

OBy4eHbl BETEPUHAPDI MO YMPaBAEHMIO CTaA0M, UCKYCCTBEHHOMY OCEMEHEHMIO CKOTa M BEAEHMIO
6u3Heca. ObyyeHHble BeTepHHAPbI 0becrneyeHbl HE06X0AMMBIMU MaTepUanaMm i OKazaHus yayr.
O6MeH onbIToM ¢ YyicKMMK BETEPUHApPaMK MO YNyYLIEHMIO MOPOAbI cKoTa. [poBeaeHa AeMoHCTpaLms
TeNAT HOBOWM NopoAbl YyiMcKMMKU BETepUHApPaMM Ha MPOEKTHOW TeppuTopun. [NonyyeHbl nepeble TensTa
nocae UCKYCCTBEHHOMO OCEMEHEHMSI.

B pesynbrate peMoHTa L,Opory YabaHbl BMECTO BbIOYHOTO METOAA MOJIb3YOTCSl aBTOTPAHCMOPTOM.
Konuyecto 4abaHoB, MCMOb3YHOLWMX 3T YHACTKU MaCcTOULL, YBENUYMIOCH BABOE.

Ha ocHoBe MecTHbIX AaHHbIX MPOBEAEH PSA KOHCY/bTALMIA B BUAE paboumx BCTPeY, MECSUHOM CTaXMPOB-
Ku y36ekckoro creunanucta B O® «CAMP Anatoow, paboueit noesaku B Mapuckuii paioH 1 NOCTOSIH-
HOW 3NEKTPOHHOM CBS3M.

B pesysibTare COBMECTHOM paboTbl pa3pabotaH MoLy/ib v MPOBEAEHO 0By4eHME.

Kynka nocrpoeHa.
MecTHble 0BLbI 06ecneyeHbl KynKkoi, KoTopas MPUHALNEXUT NAaCTOULLHOMY KOMMUTETY.

Veterinarians are trained to manage the herd, how to artificially inseminate cattle, and the ba-
sics of business management.

Trained veterinarians are supplied with necessary materials for service provision.
Sharing experience with Chui veterinarians to improve cattle breeds.

New calves breed was showcased by Chui veterinarians in the project area.

First calves were born after artificial insemination.

Road repair resulted in shepherds using vehicles instead of a pack method. Number of shep-
herds using these pasture areas has doubled.

Based on local data, a series of consultations were held in the form of workshops, as well as
monthly traineeships of Uzbek specialists in PF CAMP Alatoo, including a field visit to Farizhsky
district and constant electronic communication.

As a result of the joint work, a training module was developed with further training activities.

Sheep dipper has been constructed.
Local sheep are provided with a dipper that is the property of the pasture committee.






baszap-KoproHckuit, Cysakckuit
paiioHbl [xxanan-Abanckoi 06-
nactu KeiprbiactaHa

Kbiprei3cTaH, Y36ekucraH

AT-BalwmHcKkuii paitoH, Kbiprbis-
ckas Pecnybnvka

Bazar-Korgon, Suzak districts
of Jalal-Abad in Jalal-Abad
oblast of Kyrgyzstan

Kyrgyzstan,
Uzbekistan

At-Bashi District, Kyrgyz Re-
public

B pesynbTaTe noBbileHWs NoTeHLMAaNa NacToULLHbIX KOMUTETOB OHM CMOCOGHbI BbIMOAHSATL CBOU
YHKLMMUNECHBIX XO351CTB.

YuuTbiBas 0COBEHHOCTH t0ra, rae 6OMbLUMHCTBO NACTOULLHBIX PECYPCOB PACMONOKEHbI HA IECHBIX TEP-
pUTOPUSIX, YNPABSEMBIX IECHBIMU XO3IMCTBAMM, MEXAHU3M COTPYAHUYECTBA C IECX03aMM YNYULLEH U
MpOTECTUPOBAH.

MHTerMpOBaHHbIe nnaHbl ynpaBieHUa nactéuL,amu cornacoBaHbl ¢ 3aMHTEpPEeCOBaHHbIMKU CTOPO-
HaMUn U1 BbIMOJIHAOTCS.

Pe3yanaTb| npoeKTa pacnpoCcTpaHATCA.

Hayka: nyyliee noHMMaHWe NPOLECCOB MHCTUTYLIMOHANbHBIX U3MEHEHWI M MHHOBALWI B yNpaB-
JIEHWUM NPUPOAHBIMU PECYpCaMu B NEPEXOLHbIN NMepUoa.

MonuTrKa: NPoeKT aHaNMU3MpYeT YCreLlHble UCTOPUM MHCTUTYLIMOHANIbHBIX MHHOBALWMIA, onpene-
NSEeT U oLeHMBAET HaKTOPbI, BAMAIOLWME HA yCMeLlHble U3MEHEHMUS. ITO CUHTE3UPYETCS B PaMKM,
KOTOpbl€ OCHOBaHbl Ha Hay4HbIX pe3ynbTaTax, CoAeiCTBYOWMX MHCTUTYLIMOHANbHOMY Pa3BUTUIO U
npeaynpexaeHuto/paspeLleHmnio KOHMANKTOB.

O6pa3oBaHue: rocTeBble NEKLMU U NPAKTUKM B PAMKaX NETHUX LIKON MO TEMaM MECTHbIX UHCTUTY-
TOB M YNpaBeHuUs NPUPOAHbLIMU peCypcamu, 0by4eHne UCCnenoBaTeNei-10KTOPaHTOB.

O6uLee: copencTeme 06MeHy 3HaHUAMM, COTPYLHUYECTBY BOBIEUYEHHBIX CTOPOH BCEX YPOBHEN.

MHUUMMPOBAH AMANOr MeXay NacTOULLHBIMU KOMUTETAMU U OXOHUYbUMM KOMNAHUsAMMU. [Mo-
BbllLEHa 0CBELOM/IEHHOCTb Pa3HbIX NacTouLenonb3oBaTeneit 06 OTBETCTBEHHOCTU U AeLeH-
Tpanusauuu ynpasneHus nactouwamu. Nacrbuienonb3oBatenn obecrneyeHbl 3N1eKTPOHHbI-
MM KapTaMu Mo KaxaoMmy ce3oHy. MNactoullHble KOMUTETbI MPOEKTHOM TEPPUTOPUM MONYUUIN
OCHOBY AJ15 NIAHUPOBAHUS YNpaBAeHWUs NacTouLamMu.

YnyyweHue COTpYAHMYECTBA U KOOPAUHALMU MEXAY OCHOBHBIMU U BTOPUYHBIMU MOJb30-
BaTeNIMM NacTOuLL. YTOUHEHME U FapMOHU3aLMS UHCTUTYLMOHANbHOW U TEPPUTOPUANIBHOM
OTBETCTBEHHOCTM B 06/1aCTU OXOTbl U NACTOMLL.

PaspaboTka MexaHW3Ma nnaTbl 3a UCNOb30BaHWE MACTOULL OXOTHUKAMMU U APYrUMU NMOMb30-
BaTeNAMM NaCTOMLL.

Capacity building of pasture committees improved their operation in forestries.

Given specific characteristics of the South, where major pasture resources are located in forest
areas and are managed by forestries,a mechanism of cooperation with forestries was improved
and tested.

Integrated plans for pasture management was agreed upon by the stakeholders and imple-
mented.

The project results were disseminated.

Science: better understanding of institutional change procedures and innovations in natural
resource management during the transition period.

Politics: The project examines the history of successful institutional innovations, and identi-

fies and assesses the factors contributing to successful changes. This shall be synthesized in

a framework grounded on scientific results that contributes to institutional development and
prevention/resolution of conflicts.

Education: provision of guest lectures and practical training in summer schools using subjects
of local institutions, natural resource management, and training for researchers/doctoral stu-
dents.

General: to promote knowledge exchange and cooperation among parties involved at all levels.

Dialogue between committees of pasture and hunting companies has been initiated.

Increased awareness of various pasture users on their responsibility and decentralization of pasture
management. Pasture users are provided with electronic cards for each season. Pasture committees
in the project area received the foundation for the pasture management planning.

Improvement in cooperation and coordination between the major and minor pasture users. Clari-
fication and harmonization of institutional and territorial responsibility in the field of hunting and
pasture use.

Developing a payment mechanism for using pastures by hunters and other pasture users.






TamKMKUCTaH

CeMb necxo3oB bazap-KoproH-
cKkoro paiioHa xanan-Abaa-
ckoit obnactu: Kbi3bin-YHKyp,
ApcrtaHb6an-Ata, Xaltepek,

Kaba, JawmaH, Aubl, Kapa-Anma.

TafXMKUCTaH

Kbiprbi3ctaH

Tajikistan

Seven forestries in Bazar-
Korgon District of Jalal-Abad
region: Kyzyl-Unkur Arstanbap
Ata, Zhayterek, Kaba, Dashman,
Achy, Kara-Alma

Tajikistan

Kyrgyzstan

PazpabotaH Moay/b MO yCTOMYMBOMY YNpaBAEHUIO NACTOMLLAMM NECHBIX XO3SWCTB C Y4eToM
MECTHbIX YC/IOBUA.

[MoBblILlWeH NOTeHLMaN TaAXKMKCKON KOMaHAbl Mo ynpasneHuto n d)MHaHCOBOMy ydery.

YAyuLeHo cocTosH1e nactbuuy B 0To6paHHbIX perroHax 61arofaps YCTonuMBOMY YrpaBieHuo
nacTbuLLamMu, COrNacHo MaaHaM ynpasieHus.

MHHOBaLIMOHHbIE METOAbI MO MpUAAYE 3HAYUMOCTU BUONOFMUECKOMY Pa3HOOBPa3MIO U MOBbILLE-
HUIO 1 3GHEKTUBHOCTM NMPU UCMONB30BAHWUM PECYPCOB MPUMEHSIOTCS MECTHBIM HACEeNeHMEM B
0TOBPaHHbIX pervoHax.

MecTHble MacTepa 1 3aMHTEpecoBaHHble MLA 06y4YeHbl 3HEPro3adPEKTUBHBIM TEXHONOTUAM MO
TEMNJIOM30/5LMM JOMOB M CTPOUTENBCTBY Neyelt Ans 060rpeBa U NPUroTOBNEHUS MULLM, @ TAKXKE
HapY>KHO MeYn «0YOK» Ha MpUMepe AEMOHCTPALMOHHbBIX OGLEKTOB B KaXX4OM MUNOTHOM JIECXO03e.

PaspaboTtaH obyyatoLLmnii Moaynb C YYETOM TaaKMKCKMX 0COBEeHHOCTEN U ycnoBuit. [IpoBeaeHo obyye-
HWEe TPEHEPOB M COMPOBOXAEHUE UX NPY 0BYYEHNUMU MACTOULLHBIX KOMUTETOB.

Pa3pa60TaHb| niaHbl BOCbMU MMUMOTHBIX COOBLLECTB MO ynpas/ieHUo nacrouwamu n Pa3BUTUIO XK~
BOTHOBOACTBA, BK/1KOYasA UHBECTULMOHHbBIE MPOEKTbI A/151 KAXXA0ro MuM0THOrO XXaaMarta.

PazpaboTtaHo pyKoBOACTBO /151 NOAAEPXKKM NACTOMLLHBIX KOMUTETOB MO COCTAB/EHMIO NAaHa
[LeACTBUIA MO OXpaHe, yNyYLlEeHUI0 U YNPaBNEHUIO XMBOTHOBOACTBOM M NAaCTOULLHbIMU PECYPCaMMU.

The module was developed on sustainable pasture management in foresties, taking into consid-
eration local conditions.

Capacity of the Tajik team in management and financial accounting increased.

Improved pasture conditions in selected areas through sustainable pasture management and
management plans.

Innovative methods for the transfer of biodiversity significance and increasing efficiency in us-
ing resources were applied in selected areas by the local population.

Local craftsmen and stakeholders were trained in energy efficient technologies for the thermal
insulation of houses and the construction of stoves for heating and cooking, including an exter-
nal stove "ochok" at showcase sites in each of the pilot forestries.

Training module was developed given the peculiarities of Tajik conditions. Training was pro-
vided for trainers with the goal to further support the training of pasture committees.

Plans were developed for eight pilot communities on pasture management and improving live-
stock farming, including investment projects for each pilot Jaamat.

Elaborated guidelines to support pasture committees in developing action plans for conserva-
tion, the improvement and management of livestock, and pasture resources.






Issykaty, Chui and Sokuluk ar-
eas, Kyrgyz Republic

Naryn,Jalal-Abad, Osh and Bat-
ken oblasts, Kyrgyzstan

Issykaty, Chui and Sokuluk ar-
eas in Kyrgyz Republic

Guidelines for the development of pasture management plans were prepared and tested.
A Manual for Trainers on Capacity Building for Pasture Committees was developed and tested.
Training was provided for pasture committees on developing pasture management plans.

Developing maps of pasture areas, with an estimated capacity for 50 pasture committees.
Developing training modules related to the legal basis of pasture management.

Improving the capacity of pasture committees by developing plans for the management and use
of pastures.

Supporting pasture committees in the implementation of planned activities, including conflict
management.

Increased awareness and developed training materials for schools and colleges, given the pas-
ture ecosystem reform.

Following training programs, information materials in Russian and Kyrgyz languages were de-
veloped.

Developed, discussed, tested and adapted the above-mentioned training materials.



THOBOACTBA U PbIHKA

UcTopusa npoekros

Mepuop, Ha3sBaHue npoekTa JoHopckas opraHusauums [eorpacgus

OCYLLECTBNEHUS

2014 IFAD Kg IFAD MexayHapoLHbii Xaprbinyak, bapckooH AibinbHble ai-
(OHL, CeNbCKOX034M- Maku XKeTbl-Ory3ckoro paioHa v Yna-
CTBEHHOrO pa3BUTUS xon u Kok-MoiHoK AliblnbHble aiiMaku

ToHckoro panoHa Mccbik-Kynbckoin
obnactu Kblprei3ctaHa

I'Ipep.nocunKM npoekKTa:

MonoxuTenbHble pe3ynsTathl NpeaplayLiero NpoekTa cenbCKoX03aMCTBEHHbIX MHBECTULMI 1 yenyr (MCHUY) nocnyxu-
JIV TONYKOM AJ19 UHULMMPOBAHKMS [1poekTa pa3BuTus XXMBOTHOBOACTBA MW pbiHKa (MTPXKP). OH HanpasneH Ha noanepx-
Ky coobLiects B pelieHun npobnem UCnonb30BaHUS NACTOULLHBIX YIOAWMA, B NONYYEHUU APYrMX HEOOXOAMMbIX 3HAHMM
M HaBbIKOB MO Cenbckoxo3saicTBeHHoM TeMaTuke. O ® «CAMP AnaToo» Gbl1 BOBIEYEH B COCTaB KOHCOPLMYMA peannsy-
IOLLMX OpraHM3aLmMii NpoekTa, Kak TMAMPYIoLWAs opraHM3aums B 061acTm pa3paboTku HOBbLIX MOAXOA0B U UHCTPYMEH-
TOB B 06yyeHun XKalbIT KOMUTETOB HaBbIKaM COCTaB/IeHMS NIAHOB COOOLLECTB No ynpasaeHuto nactonwamum (MCYM).

Llenb npoekra:

Mcnonb3oBaHue addekTMBHOroO Noaxoaa B pa3paboTke niaHa coobLiecTsa no ynpaBaeHU nactoumiamm u MetToam-
KM KQueCTBEHHOW OLLEHKM COCTOSIHMSA MAcTOULL, B 4-X MofenbHbIX nactoumwHbix komuteTax (MK) ToHckoro m XeTbl-Orys-
cKoro paioHoB Mccbik-Kynbckor obnactu.




Project History:

Implementation Project Name
Period
2014 IFAD Kg

Project Background:

AL HUSBANDRY AND

Donor Organization

IFAD International Fund
for Agricultural Devel-
opment

Georgaphical Location

Zhargylchak, Barskoon Aiyl aimaks
of Jeti-Oguz District and Ulahol and
Kok-Moinok o aiyl aimaks of Ton dis-
trict, Issyk-Kul oblast of Kyrgyzstan

The positive results of the previous Agricultural Investments and Services Project (AISP) served as a kick-start for ini-
tiation of the Project for Development of Animal Husbandry and the Market (PDAHM). It aims to support communities in
addressing pasture use and obtaining other necessary knowledge and skills in the agricultural subjects. Among the organi-
zations involved in the project’s implementation, PF CAMP Alatoo was a leader in the development of new approaches and
tools for training Zhaiyt Committees the skills needed to prepare participatory pasture management plans (PPMP).

Project Goals and Objectives:

To develop an effective Pasture Management Plan (PMP) and a method to assess the quality of pastures in four
model Pasture Committees (PC) in Ton and Jeti-Oguz districts in Issyk-Kul oblast.
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3apauamm NpoeKTa ABNATCA:

e BHeppeHue ahheKTUBHOM M YCTONUMBOM MOLENM YNPABAEHUS NACTOULLAMM HA OCHOBE Y4acTUs CETbCKMX COODLLECTB.

e YayyweHue nactoumLL M CONyTCTBYOWEN MHPPACTPYKTYPbI.

e [loBbllweHWe NPOMU3BOAUTENBHOCTU B )XMBOTHOBOAYECKOM CEKTOPE.

e CHwxeHuWe 3aboneBaHMM XMBOTHbIX, HECYLLMX YrPO3Y 34,0POBbIO NIOAEN.

e YnydlweHue u paclumpeHue foctyna pabotatolmx hbepMepoB U CENbCKOr0 HACENEHUS K pa3IMYHbIM BUAAM BCMO-
MOraTenbHbIX CEIbCKOXO3SMCTBEHHbIX YCIYT.

UHcTpyMeHTbI:
basoBoe nccnenoBaHue, L4S ceMUHapbl, TPEHUHTU.

Pesynbrathl npoekTa:

e [lpoBeneHbl ceMuHapbl no paspabotke MCYMN ons O6veauHeHuit nactoumwenonssosatenei (OMM) B yeTbipex
anblIbHbIX aMakax Mccbik-Kynbckoi obnactu.

e [logroToBneHbl YeTbipe lNnaHa coobLEeCcTB MO YyNpPaBAEHUIO NACTOMLLAMM.

e CocraBneHo PykoBoacteo no paspabotke MCYT.

e CocTaBneHo pyKOBOACTBO MO MPOBEAEHNIO MOHUTOPUHIA COCTOSIHUS NACTOMLL.

e [lpoBeneH 0byyatoLMin CEMMHAP NO MOHUTOPUHIY NACTOMLL,

MapTHepbl:
[enapTtameHT Mactéumwy npu MuHKUCTEpPCTBE CENbCKOro Xo3aicTea u menmopaummn KP, LlenTp M'MC (reo-uHdopmaumoH-

HbIX CUCTEM) NpU BULLKEKCKOM rOpOACKOM YrpaBieHUM AenapTaMeHTa KafacTpa U perncTpaLmm HeiBUXMMOro nmyLle-
CTBa rocyfapCTBEHHOM perncTpaumoHHoi cnyxobl npu MNpasutenscte Kbiproisckor Pecnybaunkm, O® POD.
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Objectives:

Implementation of an effective and sustainable pasture management model based on community involvement.
Improvement of pastures and related infrastructure.

Increased productivity in the livestock sector.

Reducing animal diseases threatening to human health.

Improving and expanding access of working farmers and the rural population to various types of agricultural
and additional services..

Tools:

Base-line survey, L4S workshops, trainings.

Project Outcomes:

Workshops on the development of a PPMP for Pasture Users Associations (PUA) were conducted in four aiyl
aimaks in Issyk-Kul oblast.

Four Participatory Pasture Management Plans (PPMP) were prepared.

Final materials for implementation of these activities are presented in the Interim Report.

Guidelines for the PPMP were developed.

Guidelines on monitoring pastures’ conditions were compiled.

Workshop on pasture monitoring was held.

Partners:

Department of Pastures under the Ministry of Agriculture and Land Reclamation of the Kyrgyz Republic; GIS Center
(Geographic Information Systems) at the Bishkek City Administration Department of Cadastre and Registration of
Real Estate of the State Registration Service under the Government of the Kyrgyz Republic; PF RDF.




NITAHOB PA3BMU

U NACTBUL
UcTopusa npoekros
Mepuop, Ha3BaHue npoekTa JoHopckas opraHu3auus leorpacdus
OCYLLECTBNEHUS
2014 |IFAD TapgxunkumctaH IFAD MexayHapoLHbii XatnoHckas obnactb, Pecnybnuka
(OHA, CenbCKoXo35W- TamXMKNUCTaH.

CTBEHHOTO pa3BUTUSA

I'Ipep.nocunKM npoekKTa:

XXMBOTHOBOACTBO A/ TaAXKMKMCTaHA ABNSETCS CTPAaTErMYeCcKMM HanpaBNeHMEM CENbCKOro X035MCTBA, @ NacTomwa
- OOHWMM U3 rNaBHbIX 6oratcTB pecnybaukn. OgHako B 3TOM OTpacIM CKOMMAOCh HEMano npobnem, Hanbonee ocTpon
M3 KOTOPbIX ABASETCA Aerpafaums nactomu, Ha GoHe HeyKNIOHHOrO pPoCTa MOrofioBbst CkoTa. B cuny cneunduyeckmx
ocobeHHOCTelM NanawadTa CTpaHbl ynpaBieHne NpUpoaHbIMU pecypcamMu NpeacTaBnser 0cobyo 3HaYMMOCTb.

He3HauuTenbHble NAOLWAAM CeNbCKOXO3AMCTBEHHBIX YTOAMIA, KOTOPbIE K TOMY e CTPYKTYPHO MENKOKOHTYPHbI U Teppu-
TOpUanbHO pa3obLueHbl, UMEIOT TEHAEHLMIO K eXXerofHOMY COKpalleHuto. B cBs3u ¢ yem, pelweHne npobnembl ynpaBneHus
3eMenbHbIMKU pecypcamu B Pecnybnuke TamkukmMcTaH NpuobpeTaeT akTyanbHOCTb. OCOBEHHO HAMSAHO 3TO BbISIBUNOCH B
ycnoBusx arpapHoit pedopmbl. 19 mapta 2013 roga B PT BcTynun B cuny HoBbll 3akoH «O nactbuwuax» cornacHo ykasy lpe-
3upeHTa N2 951. B cOOTBETCTBUM C 3TUM AOKYMEHTOM B KaXAOM cene 6binm co3aaHbl Obectsa nactoumwenons3osatenen
(Or1r), ocHoBHOW 3aaa4ei KOTOpbIX ABNSETCA pa3paboTka CpeaHEeCPOYHOTO U FOA0BOMO NAAHOB MCMOMb30BAHMS NACTOMLL,




COMMUNITY-BASED PLANS FOR
NT OF ANIMAL HUSBANDRY AND PASTURES

Project History:
Implementation Project Name Donor Organization Georgaphical Location
Period
2014 IFAD Tajikistan International Fund for Khatlon oblast, Republic of Tajikistan

Agricultural Development

Project Background:

Animal husbandry in Tajikistan is a significant and strategic direction of agriculture: pastures are considered to
be one of the country’s main treasures. The industry, however, has accumulated a lot of problems, the most pressing
being degradation of pastures against the steady growth of livestock. It is for this reason that natural resource man-
agement has particular significance.

Areas of agricultural land tend to be modest to small in size and they are geographically separated from one an-
other; they also tend to reduce in size annually. It is for this reason the problem of land management in the Republic
of Tajikistan has become urgent. This urgency became notably clear amidst agrarian reform: on the 19th of March,
2013,a new Law on Pastures entered into force in the Republic of Tajikistan in accordance with the Presidential De-
cree # 951. In accordance with this document, Societies of Pasture Users (SPU) were set up in each village with the
main task being to develop mid-term and annual plans for pasture use.




Cneumanucramm locyaapcrBeHHOro yupexaenus «LleHTp ynpasneHus npoektom no Pa3sutuio XXMBOTHOBOACTBA U
Mactouwy (LLYM) 6611 nogrotoBneH dopmat ObwmHHoro MNnaHa Pazsutus XusoTHoBoacTBa v Mactbmwy (OMNPXKIM). dax-
HblIli MNaH B COOTBETCTBMM C MOANMMCAHHBIM KOHTPAKTOM Bbin fopaboTaH skcneptamm O® «CAMP Anatoo» (Kblprbi3cTaH) ¢
Y4ETOM 0COBEHHOCTENM CYLLECTBYIOLLLEN NPAKTUKU U YCIOBUIA MCMONb30BaHUS nactouwy B Pecnybnvke TagKMKUCTaH.

Kpome 31oro, akcneptamn O® «CAMP Anatoo» pa3spabotaHo PykoeoactBo no paspabotke OIMPXII, Takxke 6biiu
npoBefeHbl TpeHuHru (ToT) ans cneumanuctos LleHTpa ynpasnenus npoektom (LLYT) u pacunutatopoB 06wmH (P0O),a
Takxke ceMuHapbl no paspabotke OMNPXI gna uneHos CoeeTa Ob6wecTBa NacTomLLENoNb30BaTENEN B BOCbMU LLENEBbIX
cenax XaTnoHckoM 06nactu. MpakTMyeckuit pesynsTaT NpoBefeHHbIX CEMUHAPOB B BOCbMM MUIOTHBIX Cenax - paspabo-
TaHHble OMPXIT coBmecTHO ¢ uneHamu ONM npu TexHnyeckor nopaepxke O® «CAMP Anatoo», MSDSP Tj u locyaap-
CTBEHHOrO yupexaeHus LleHTp ynpasnexus npoektom no PazeuTuio XusotHoBoacTBa U Mactouu,

Llenb npoekra:

Pa3spabotka O6wmHHbIX MnaHoB Pa3suTus XXueoTHoBoAcTBa M MNacTouwy (OTMNPXIT) B BOCbMM NUNOTHBLIX cenax Pecny-
611K TagXKMKMUCTaH.

UHcTpyMeHTbI:

ba3oBoe nccnenoBaHue, obyyatoLme ceMuHapbl L4S no ynpaeneHuio nactouamm, TpeHUHMM Ans GacuamntaTtopos OOLLMH.
JeatenbHOCTb U [OCTUXKEHUS

B nepByto o4yepenb, Obiv BbIMONHEHB! ClIeAYIOLME BUIbI AEATENBHOCTH:

e [lpoBeneHa BcTpeya ¢ npeactasutensmu Obuiects nactouwenonb3osatenei (OMM), opraHMzoBaHo MHGOPMU-
poBaHue mx o 3akoHe «O nacTbumLax», ocyLwecTBNeH TakKe cOOp CTaTUCTUYECKMUX AAHHBIX.

e M3yyeHa npoekTHas LOKYMEeHTaLMs, HaUMOHanbHas NpaBoBas 6a3a no ynpaBiaeHUI0 U UCNOMb30BaHUIO NACTOMLL,
Ha MECTHOM YpOBHe.

e [lpoaHanusuposaH u gopabotaH dopmat O6wuHHoro lMNnaHa Passutuna XusotHosoacTea v Mactouw, (OMPXIT).

e [lpoBeneHbl ceMnHapbl no paspabotke OMPXI ans uneHos OMI B BOCbMM LieNeBbIX Cenax.

e [oprotoBneHbl OMPXIT u MHBECTULMOHHbIE (MOA)TPOEKTbI A8 BOCbMM LieNeBbiX cen XaTnoHckon obnactu Pe-
cny6namku TagXKMKUCTaH.

e PaspabotaH yuyebHbIi MOaynb AN MogepaTtopoB no paspabotke ONMPXI.

e [lpoBeneH obyyatowmit cemuHap (ToT) ang dacunmMTaTopoB O6LMH .

Mocne 3aBeplueHnst pa3paboTki OBLUMHHBIX NMNAHOB MO Pa3BUTMIO XMBOTHOBOACTBA M MACTOMLL, B KaXOAOM M3 BOCbMM
LieneBbIx cen Hbla opraHM30BaH CXof, Cena, Ha KOTOpoM HbisIo NpoBeAeHO NybanyHoe ciylwaHue nogrotosneHHoro OMPXIT.



The format of the Community Based Plan for the Development of Animal Husbandry and Pastures (CPDAHP) was devel-
oped by specialists of the Public Institution “Project Management Center for Development of Animal Husbandry and Pas-
tures” (PMC). The plan was finalized by experts of PF CAMP Alatoo (Kyrgyzstan) in accordance with the signed contract, tak-
ing into consideration special aspects of the current practices and conditions of pastures use in the Republic of Tajikistan.

In addition,guidance on development of the CPDAHP was worked out by experts of PF CAMP Alatoo that included training
(ToT) for specialists of the Project Management Center (PMC) and Community Facilitators (CF), as well as workshops on the
development of CPDAHP for the members of Council for Societies of Pasture Users in the eight target villages of Khatlon
oblast.As a result of the workshops, the eight pilot villages developed CPDEP jointly with SPU members and received
technical support from PF CAMP Alatoo, MSDSP TJ, and the Public Institution “Project Management Center for the
Development of Animal Husbandry and Pastures.”

Project Goal:

Working out community based plans for the development of animal husbandry and pastures (CPDAHP) in the eight
pilot villages in the Republic of Tajikistan.

Tools:

Base-line survey, L4S workshops on pasture management, trainings for community facilitators.
Activities and Achievements:

The following activities were firstly implemented:

e Meeting with representatives of Societies of Pasture Users (SPU) was held where they were informed about
the Law on Pastures. Statistical data was collected.

e The design documents and the national legal framework for the management and use of pastures at the local
level were studied.

e The format of the community based plan for development of animal husbandry and pastures (CPDAHP) was

analyzed and finalized.

Workshops on development of the CPDAHP for members of the SPU in eight target villages were carried out.

Training module for moderators was elaborated on the development of CPDAHP.
Training workshop (ToT) for community facilitators was carried out.

Upon completion of the work carried out by the community based plans for development of animal husbandry and
pastures (CPDAHP), a village gathering was organized in each of the targeted eight villages to hold a public hearing
for the prepared CPDAHP.

Prepared CPDAHP and investment (sub) projects for eight target villages of Khatlon oblast, Republic of Tajikistan.



3HOOBPA3US N COKPALLEHUE BE,
yepes ynpas/ieHUe 0pexoniofoBbIMU lecaMu M NacTéunwamu,
C y4acTMeM MECTHbIX Co0bLLecTs

UcTtopusa npoekTtos

Mepuop, Ha3BaHue npoekTa JoHopckas opraHu3auus leorpacdus

OCyLLeCTBNEHUS

2014-2018 EKF GlZ XaTtnoHckas obnactb, Pecnybnvka Taa-
[epMaHcKoe 06LLecTBO HKAKACTAH.
MeXAyHapo4HOro co- basap-KoproHckuit paiioH, xanan-A-
TPYAHNYECTBA 6anckas obnactb, KbiprbizcraH

I'Ipe,qnocunKM npoekKTa:

JNeca - HaumoHanbHoe 6oratctBo Kbiprbidckoi Pecnybnvku. OHM 9BNSKOTCA rocyAapCTBEHHOM COBCTBEHHOCTBIO U, He-
CMOTPS Ha HE3HAYMUTENbHYIO MIOLALb, UTPAIOT BAXKHYHO POJib B SKOHOMMKE M B OKpyxKatowei cpeae. OaHMM U3 LLleHHerLWnX
NEeCHbIX apeasioB SIBNSETCS MAaCCUB YHUKA/bHbIX OPEXOMNIOLOBbIX IECOB, PaCrnoNoXeHHbIN B [kanan-Abanckoi n Owckoi
06nacTax, Ha 3anafHbIX W ro-3anagHbix cknoHax @epraHckoro n Yatkanbsckoro xpebTos TaHb-LLaHbCKOM ropHOM cucTe-
Mbl. 10 pa3mepam 3aHMMaeMON TEPPUTOPUM M KPACOTE HaLLKM OPEXONIOA0BbIE 1IeCa ABNSKOTCSA €AUHCTBEHHBIMU B MUPE.

B nocnenHue necaTuneTvs opexonaofoBble eca M NacTomLLa HaXoAsTCs NOA, BAMUSHUEM YpE3MEPHO BbICOKOM aHTPO-
MOTeHHOM HarpysKku. 3To NPMBENO K UX MOYTM NOBCEMECTHOM AerpafaLmm 1 CHUKEHUIO NPOAYKTUBHOCTM.

[laBneHue Ha pecypcbl HEYKIIOHHO YBENIMUYMBAETCS M3-3a C/IOKHOM SKOHOMUYECKOH CUTYaLUK B PErMOHE, XapaKTepu-
3YHOLLENCS OFPAaHUYEHHBIMU BO3MOXHOCTSIMU MOTYYEHMS [LOXOLA MECTHBIM HaceNeHWEM U TPYAHOCTAMU B 0becneyeHnm
TOMNMBOM (YrNEM), @ TAKXKE BBMAY CIIOXKHBIX COLMANbHbIX U EMOrpadUyeckmX NpoLECCOB, TAKUX KaK POCT HACeNeHus,
BHELLHSS MUTPaLLMs, @ TAKKe HEKOHTPONMPYEMBIN POCT MOro/IOBbs CKOTA.




through Walnut Forests and Pasture Management with Participation
of Local Communities

Project History:
Implementation Project Name Donor Organization Georgaphical Location
Period
2014-2018 EKF Glz Khatlon oblast, Republic of Tajikistan.
German Society for In- Bazar-Korgon Rayon, Jalal-Abad
ternational Cooperation oblast, Kyrgyzstan

Project Background:

Forests are the national wealth of the Kyrgyz Republic. They are in the ownership of the State and despite the in-
significant area they occupy they play an important role in the economy and the environment. One of the most valued
forest areas is the massive expanse of rare walnut forests located in Jalal-Abad and Osh oblasts, on the western and
south-west slopes of the Ferghana and Chatkal Ranges of the Tien-Shan mountain system. Our walnut forests are
unique in the world for their size and beauty.

Over the past decades, these walnut forests and pastures have been exposed to an excessively high anthropogenic
load. This has led to almost omnipresent degradation and reduced productivity.

Pressure on the resources persistently increases due to the complicated economic situation in the region. This is
explained by limited opportunities for income generation by the local population and difficulties with fuel (coal), as
well as because of complicated social and demographic process such as population growth, external migration, and
uncontrolled growth on the number of cattle.

e




KntoueBbiMM npobneMamu SBASKOTCS NPOTUBOPEYMBBLIE MHCTUTYLMOHANbHBIE M NPABOBbIE PAaMKM MO MCMOMb30Ba-
HUIO MACTOMLLHBIX M NIeCHbIX pecypcoB. (naboe BHeAPEHME CYLLECTBYIOLLMX 3aKOHOB M HOPM MPOBOLMPYET YBENUYEHNE
uncna KOHOAMKTOB, Kak MeXAy CaMUMM MOJIb30BATENSIMU PECYPCOB, TaK U MEXAY HUMM U MECTHbIMU YNPABASIOLWMMU
MHCTUTYTaMMU.

Paspabotka M BHEAPEHWE MPABOBbLIX M MHCTUTYLMOHANbHLIX MOAENEN MO YCTOMUYMBOMY YNPABAEHUIO IECHBIMU U
NacToULHbIMU pecypcamu ByaeT crnocobCcTBOBaTb MX COXPAHEHUIO U MPELOTBPALLEHUI0 KOHDIMKTOB 33 HUX.

Llenb npoekra:

BHepeHWe COBpEMEHHBIX M PaLMOHA/bHbIX MOJENEN YCTOMUMBOTO YrIpaBAeHUs NlecamMmi 1 NacTomiLaMm Ha tore Kbiprbiz-
CTaHa 15 coxpaHeHus 61uopasHo06pasus, aganTaLm K M3MEHEHMIO KIMMATa M MOBbILIEHMIO JOX00B MECTHOMO HaCeNeHus.

UHcTpyMeHTbI:
basoBoe uccnenoBanune, L4S ceMuHapsbl, KpYrible CTOJbl, TPEHUHIU.
Pesynbrathbl npoekra:

YuuTbiBas Bo3pacTalolee KOMYeCTBO CKOTA 3@ NOCIEAHME TOAbl B COBOKYMHOCTU C AebULMTOM NacTOMLL, Ha NUIOT-
HOM TepPUTOPUM, @ TaKxKe TO 0BCTOATENbCTBO, YTO MAcTOMLWamMu [oCyaapCTBEHHOIO IeCHOro GOHAA MOMb3YHTCS CKO-
TOB/MafeNbLbl HMKHUX aibl/IbHbIX aiMMaKoB, NS PEryIMpoBaHMs NPOLIECCOB Bbinaca CkoTa 6bina co3faHa paioHHas
Komuccuma no nactomwam. B ee coctas BoLwwu:

e [/1aBa PaiOHHOM roCyAapCTBEHHOM aAMUHUCTPALUK;
*  pYyKOBOAMTENb aCCOLMALLMM NACTOULHBIX KoMUTETOB Baszap-KoproHckoro paioHa;
*  aTaKXe NpeLCTaBUTENM MNACTOMULLHBIX PYMN U NACTOMLLHbIX KOMUTETOB M NE€CXO30B.

bbiin paspaboTaHbl nonoxeHus o pabore Komuccmu. [1ng noBbiEeHUS NOTEHUMANa BCEX YH4AaCTHUMKOB AMANIOroBoM
nnathopMbl NpoBeAeHbl 0byYatoLMe CEMUMHAPbI MO YNpPaBAeHMI0 NAaCTOMLWAMM U YNIPABAEHUI0 KOHMIUKTaMM.

B pamkax npoekTa pa3paboTaHbl MOAeny ynpasneHus nactomwwamu [0, koTopble Gbian cornacoBaHbl ¢ nactouule- 1
N1ecornosnb30BaTeNs MK, @ TakXKe OpraHaMu MECTHOTO CaMOoyMnpaBieHUs B KaXAOM NWUIOTHOM necxose. B xope o6cyx-
[leHuit BblIbpaH Hanbonee NpUeMeMbli BapuMaHT Mofeu ynpasneHus. IMEeHHO OH M Obll paCCMOTPEH Ha 3acefaHuu

paioHHoM KoMuccmmn no nactéuuiam.



The key problems are controversial institutional and legal frameworks on the use of pastures and forests. Weak
implementation of the effective laws and norms leads to an increased number of conflicts both between the users of
natural resources themselves and between users and local oversight institutions.

Legal and institutional models drafting an introduction on sustainable forest and grazeland resources will contrib-
ute to their protection and the prevention of conflicts.

Project Goals and Objectives:

Introduction of modern and rational models on sustainable forest and grazeland management in southern Kyr-
gyzstan for biodiversity protection, adaptation to climate change, and increase in revenues for the local population.

Tools:
Baseline study, L4S seminars, round tables,and trainings.
Project Outcomes:

A Rayon Commission on Pastures was established to regulate the increasing number of cattle in past years, the
deficit of pastures in the pilot territory, and the fact that the pastures of the State Forest Fund are available for use
by cattle owners of the lowland aiyl aimaks. The Rayon Commission on Pastures consists of:

e Head of the Rayon state administration;
e Head of the Association of Pasture Committees of Bazar-Korgon;
e Representatives of pasture groups, pasture committees, and forestries.

Regulation of the commission proceeds were drafted. Seminars were held for all the participants of the dialogue
platform to improve their potential on pasture and conflict management.

Models of pasture management in the SFF (State Forestry Fund) were designed during the course of the project.
They were coordinated with pasture and forest users as well as local self-governance bodies in each of the pilot
forestries. In the course of discussions they selected the most acceptable management model, and this very model
was then considered by the Rayon Commission on Pastures.



MNpoBeneHbl MeponpuaTUa Mo 0OyYeHWo NACTOULLHBIX FPYNM M KOMUTETOB HaBblkaM pa3paboTku NAaHOB ynpas-
nenns nactouwamm (MYM). C yyeTom TOro 06CTOATENLCTBA, YTO AAHHbIE MO €MKOCTM NAcTOMLHBIX y4acTKoB [ocynap-
CTBEHHOrO NecHoro GoHAa OTCYTCTBYIOT, B pa3paboTaHHbIX NiaHax Bbinaca ckota Ha 2015 rop otpaxeHo daktuyeckoe
pacnpefeneHue ckoTa.

3apava nNacToMLHbIX rPynn M KOMUTETOB 3aKNHOUYAETCS B MOHWUTOPWHIE BbINOMHEHMS MAAHOB MCMNONb30BAHMS MaACT-
6uL 1 cbope faHHbIX O peanbHOM KONMYeCTBE BbINAacaeMOro CKOTa Ha BCEX YYacTKax nacTouu,

[lns 060CHOBAHHOIO pacnpeneneHns CKoTa Ha MACTOMLLHbIX y4acTKax NacTOMLLHbIE TPYNTbl U KOMUTETbI 0ByYeHbl
NPOBEAEHUI0 MOHUTOPUHIA COCTOSIHMA NACTOMLL, COBMECTHO C HUMM ONpPeaeneHbl MOHUTOPUHTOBbIE YYACTKM.

B uensax copeiictBus BoinosHeHuo MY, B paMKax NpoekTa okasaHa TEXHWYEeCcKas NMOAAEPXKKA MO OropakMBAHMIO
CKOTOMPOrOHOB, Y4acTKM KOTOPbIX GbifM OMpesieNeHbl BO BpeMs MAaHUPOBaHus. [1acTouLHble rpynnbl U KOMUTETbI NPU
NoALepKKe MeCTHbIX OpPraHOB CaMOYNPAB/IEHUS — aibln OKMOTY M IECX030B NPOBENM paboTbl MO OrpaxAeHUI0 3anna-
HUPOBAHHbIX Y4aCTKOB CKOTOMPOrOHOB.

MpoeKTHOM rpynnoi Bbian 06CYKAEHbI BO3MOXHbIE MYTU PEryIMPOBaHMS U CHUXKEHUS YMCIEHHOCTM ckoTa. Onpese-
NeHue noaxopa U paspaboTka MEXAHM3MA MO Ero BHEAPEHUIO SIBNSETCS aKTyaNbHOM 3aaueil.

B paMkax npoekTa Ha CerogHAWHUIA AeHb LOCTUTHYTO:

1.  CywecTtBytOT UHCTUTYTbI MO YNPaBAEHUIO NACTOULLAMY;

2. PaspabotaH MexaHM3M OLLEHKM COCTOSIHUS MacTomLL;

3. ToBblWweH NOTEHLMAN OTBETCTBEHHbIX MHCTUTYTOB;

4. OnpegeneHbl MexaHM3Mbl GuHaHcHpoBaHus MYTT;

5. Oka3aHa TexHu4yeckas nogaepxka B peanusauuu MY,

6. [poBOAMTCS MOHUTOPUHT peanu3aumu MYTT;

7. Pa3pabaTbiBatoTCs MEXAHM3MbI PEFYIMPOBAHNS YNCIEHHOCTM CKOTA.

Kpome T0ro, no hbopMMpoOBaHUIO A4MaNoroBoi NiathopMbl NacTOULLE- U N€COMNONb30BaAHUS:

1. Co3paHa parioHHas Komuccms no nactoumiiam, onpeneneHsl ee y4acTHUKKU U UX QYHKLMUK;

2. PaspabotaHo nonoxeHue o paoHHoM Komuccum no nactbuiiam, roe onpepeneHbl npasuna ee paborsl;

3. [poseneHo oby4yeHue y4yacTHMKOB AMANOroBoM naathopMbl NO MHTErpaUMM MAAHOB U MO Pa3pelleHuto KOH-
GAnKTOB.

MNapTHepbl:

[ocynapcTBEHHOE areHTCTBO OXpaHbl OKpYXKatoLlas cpenbl M necHoro xo3saictea npu lMNpasutensctee KP, enapta-
MEHT nactouw, npu MuHUcTepcTBe cenbckoro xo3sancrea u Mennopauun KP, 030 «Jlecuk HOr», ObuiectBeHHOe 06be-
[MHeHWe «Arponunay, aibln OKMOTY, NACTOMLLHbIE FPYMMbl U KOMUTETbI, 1€CX03bl, PAMOHHbIE FOCYAAPCTBEHHbIE aAMUHU-
CTpauuu, NacToMLLENONIb30BATENM, IECOMNOSb30BATENM.



Several activities were held to train pasture groups and committees in skills development to design Pasture Man-
agement Plans (PMP). Given of the absence of data on pastures’ bearing capacity within the SFF (State Forestry Fund),
the designed pasturing plans for 2015 reflected the actual cattle distribution.

The objective of the pasture groups and committees was to monitor pasture use plans and data collection on the
number of cattle actually grazed in all the pastures.

To justify the distribution of cattle on pastures,the pasture groups and committees were trained to perform pasture
monitoring on the jointly selected pasture areas.

In order to expedite implementation of the PMP, the project extended technical assistance to fence the cattle drive-
ways as identified during planning. Pasture groups and committees supported by OLSG —okmotu and forestries—
fenced these driveways according the plans.

The project group discussed probable ways to regulate and decrease the number of cattle. Identification of income
and designing a mechanism for income introduction is the current urgent task.

To date, the project has achieved the following:

1. Established institutions on pasture management;

2. Designed a mechanism of pasture status assessment;

3. Improved potential of responsible institutions;

4. ldentified mechanisms of PMP financing;

5. Extended technical support for PMP implementation;

6. PMP implementation monitoring is in place;

7. Mechanisms to regulate the cattle number are being developed.

In addition, the following has been done to establish a dialogue platform on forests and pasture use:
1. Established a Rayon Commission on Pastures, its composition and functions;

2. Designed regulation of the Rayon Commission on Pastures;

3. Participants of the dialogue platform to integrate plans and conflict resolution were trained.

Partners:

State Agency on Environment Protection and Forestry under the Government of the Kyrgyz Republic; Department
of Pastures under the Ministry of Agriculture and Irrigation and Amelioration of the Kyrgyz Republic; PEU “Lesic Yug”;
Public Union “Agrolid”; aiyl okmotu; pasture groups and committees; forestries; rayon state administrations; pasture
and forest users.



UcTopusa npoekros

Mepuop, Ha3sBaHue npoekTa JoHopckas leorpacdusa

OCYLLECTBNEHUS opraHusaums

2014 Hapalu1BaHue noteHumana ans yctomumMBoro ®AO Yyrckas obnacrb,
yNpaBNeHWs Ha FOPHbIX BOAOPa3aenax B Kbiprbizckas
LleHTpanbHow A3unn 1 Ha KaBkase Pecnybnuka

I'Ipep.nocunKM npoekKTa:

lNponoBonbCTBEHHAsA M Cenbckoxo3sancTBeHHas opraHusaumsa OOH (FAO) n O6wecteeHHbit MoHg «CAMP Anatoo»
MPULLN K 4OTOBOPEHHOCTU O NMPefoCTaBAeHMM paaa YCIyr B paMKax NpoekTa «HapalwmsaHme noteHumana ans ycromn-
YMBOTO YNpaB/ieHMs Ha rOpHbIX Bogopa3aenax B LleHTpanbHom A3um u Ha KaBkaze».

Lenb npoekra:

OcHOBHOM Lenbio NpoekTa aBnseTcs paspabotka MnaHos Coobwectea no Ynpasneruto Mactbuiwamu (MCYM).
UHcTpyMeHTbI:

basoBoe nuccnenoBaHune, L4S ceMUHapbl, TPEHUHTU.
OcHoBHbie Buabl geatenbHoctu 0D «CAMP Ana-Too» B paMKax npoekra:

MoBbllWeHWe YPOBHS 3HAHMI M MOTEHLMANA MECTHbIX XuTenen, uneHos MactéuwHoro Komuteta (MK) 1 nactbuwe-
nosib30BaTeNel B BOMPOCaxX YCTOMWYMBOrO yNpaBneHunsa nactouiiamu, B Tom ymcne:

e OueHKM NpoayKTUBHOCTM NacToumLy;

e Pa3BWTMS XMBOTHOBOACTBA;

¢ Kopmonpou3BoacTsa;

¢ Bbimaca ckota;

e [nannpoBaHus 3hHEKTUBHOIO UCMONb30BAHUA NACTOULL (EXKErOAHbIV NNaH);

e [nanupoBaHue ynpasneHus nactomwamu (NGTUAETHUIA NNaH).

e (CHbop HEOBXOOMMBIX AAHHbBIX MO KONMYECTBY CKOTA M MACTOMLLHBIM Y4acTKaM aiblIbHOMO aiMaka.

e (Cbop mMaTepuanoB AN COCTaBNEHMS KapTbl MACTOULLHBIX YrOAWMA.

¢ OuwndpoBka kapT nacTouuy,

e [lpoBeneHne 0by4yeHMs AN MECTHbIX XUTENEen, Y1eHOB NacTOMLWHOro KoMMTeTa M NacToumLLenonb3oBaTenei no
YCTOMYMBOMY YNpaBAEHUI0 NacTOULWAMM.

e CoBMecTHas paspaboTka MCYTI.

Pesynbrathl npoekTa:
e [lpoBeneHbl ceMmnHapbl no paspabotke MNMCYM ans O6bveanHeHUI nacTouienonb3oBaTenen.
e CoctaBneHbl KapTbl NAaCTOULLHbBIX YrOAUIA MUAOTHBIX alblAbHbIX aiiMakoB (AA).
e [logrotosneHbl MNCYT.
e MToroBble MaTepuanbl NO BbINOMHEHMIO LAHHBIX BUAOB AEATENbHOCTM NPEACTaBEHbI B TPOMEXYTOUHbIX OTYETAX.

MapTHepbi:

HenaptameHT MNactouw, npu MnHMCTEPCTBE CENBCKOTO X034iCTBa M Menmopaummn KP.



IMPROVED POTENTIAL ON EFFECTIVE WATERSHEDS
MANAGEMENT IN CENTRAL ASIA AND THE CAUCASUS

Project History:

Project Background:

Food and Agriculture Organization of the United Nations (UNFAO) and Public Foundation Camp Alatoo have
reached an agreement to provide a set of services in the frame of the project “Improved Potential on Effective Water-
sheds Management in Central Asia and the Caucasus.

Project Goals and Objectives:

The main project objective is the development of Community Plans on Pasture Management (CPPM).

Tools:

Baseline study, L4S seminars and trainings.

Main activities by PF CAMP Alatoo in the framework of this project:

Increased awareness and potential of the local population and members of pasture committees (PC) and pasture
users on sustainable pasture management, including:

Pasture productivity assessment;

Cattle breeding development;

Fodder production;

Animal grazing;

Effective pasture use planning (annual plan);

Pasture management plans (five-year plan).

Data collection on the number of cattle and pasturing areas in aiyl aimaks.
Materials collection for pasture resources mapping.

Digitizing of pasture maps.

Trainings for the local population, members of pasture committees, and pasture users on sustainable pasture
management.

Joint CPPM drafting.

Project Outcomes:

e Seminars on CPPM drafting for Pasture User Unions.

e Pasture resources mapping in pilot aiyl aimaks.

e (CPPM drafted.

e Results on the implemented activities covered in the interim reports.
Partners:

Department of Pastures under the Ministry of Agriculture and Amelioration of the Kyrgyz Republic.



BHEOPEHWE
DHEPTOS®®EKTUBHbDIX
TEXHOJIOTUU

IMPLEMENTATION
OF ENERGY EFFICIENT
TECHNOLOGIES



KOMaHAa4d

team

YnaH Ynap BapubiH6ek
AmMaHTypOB Kokoes MeiimaH6ekoB
KoopauHatop Cneumnanucrt Cneumnanucrt

Ulan Ular Barchynbek
Amanturov Kokoev Meymanbekov
Coordinator Specialist Specialist



HAMPABJNIEHUE «DHEPTOS®P®EKTUBHOCTb»

O® «CAMP Anatoo» paboTtaeT B 061aCTM pa3BUTUS M pacnpoCTpaHEHUS IHEPro3IddEKTUBHbBIX TEXHONOMMI B CETbCKMX
paioHax ¢ 2004 ropa. OgHWMM 13 NepBbixX B 3TOM Chepe Hbln MPOEKT MO TEMOU30NALMM LOMOB, BbINOIHAEMON U3 TaKMX
MECTHbIX MPUPOLHbIX MaTePUaNoB, Kak KamblLl, CONOMa, WwepcTb. COBMECTHO CO LWIBEWLAPCKUM apXmTekTopoM Pyam KyHu,
n cneumanuctamu KIYCTA (Kbiprbidckuin focypapcrBeHHbi YHuBepcuteT CTpouTenscTBa, TpaHcnopTa U ApXUTEKTYpbI)
66111 pa3paboTaHbl MEPONPUATUS MO NPUMEHEHMIO AAHHbIX MaTepuanoB B kKayecTse ytenautens. [peMmyLLecTBoM 3Tux
MaTepuanoB SBISKOTCS XOPOLUME TEMONPOBOAHbIE CBOMCTBA, @ TAKXKE UX JOCTYMHOCTb A1 HACENEHUS B CENbCKOW MeCT-
HocTu. CenbyaHaM Bblin HArNSAHO NMPOAEMOHCTPUPOBAHbBI TEXHOMOMMM UCMOMb30BAHMS B KAaYeCTBE YTenauTens, KaMblLua,
COMIOMbI U LWEPCTU B Pa3HbIX KOHCTPYKLUMAX 34aHus. B ganbHelwemM, B xoge coBmectHorn paboTbl ¢ KHUMCC (Kbiprbizckumi
HayuHo-Wccnenosatensckuit MHctutyT CelicMocTolkoro CTpouTensCTBa), B paMKax npoekTa 6bi1 pa3paboTaH U BbinyLieH
«Karanor TexHM4eCKMX peLeHni No TENTOU30ALUN HAPYXKHbIX OrPaXKAAIOLLMX KOHCTPYKLMI» YyTBEPXKAEHHbIN [occTpoem
(TocynapcTBeHHOe areHTCTBO apxuTekTypbl, cTpountensctsa U XKKX npu Mpasutenscrae KP.

Bckope 6b110 3aMeyeH0, YTO OHO TOBbKO yTenaeHne Hefo0CTaTOMHO A1 LOCTUXEHMS MONHOro 3ddekTa KOMPOPTHO-
ro v Tennoro Aoma. Tak NosBMNach Maea paspaboTkn 6onee coBpeMeHHbIX 3Hepro3PdeKTUBHbIX Neyein BMecTo Tpaam-
LIMOHHBIX FTMHSHbIX, UCMOMb3YeMbIX AN NPUTOTOBMEHMS MULLM 1 060rpeBa Xunbs B KbIPrbl3CKMX ceMbsiX. B pesynbraTe
6bln1a paspaboTaHa HOBast KOHCTPYKLMA Neyew ang otonnexuns. Tak,B 2006 rogy B pamkax npoekta REPIC ot O® «CAMP
AnaToo» B Kblprbi3cTaH 6bln npurnaweH Mactep-nevyHuk us fepmanun Onacd lepu. OH aganTupoBan 3Hepro3ddekTms-
HYH0 (33) MoAenb Neym C y4eToM MECTHbIX YCIOBWIA, 3aTeM NPOBEN A/ MECTHbIX MAacTepoB 06yYeHMe No CTPOUTENLCTBY
TakOBOM Ha NpMMepax AeMOHCTPALMOHHBIX I3 neyei. Hapsay ¢ npoBeaeHMEM BbilleyKa3aHHbIX 00Yy4YaroLLMX TPEHUH-
roB Takxke M3gaHo «Katanor TeXHUYeCKUX peLleHui No CTPOUTENbCTBY 3HepraddekTUBHbIX Nevei». B nocnenytowem
OblM NpeanoXeHbl elle ABa TMNA YNYYLEHHbIX NeYei — A1 NPUroTOBAEHWS MULLM B AOME WM HA OTKPbITOM BO3AyXe.
MonyunBLIMeE TOrAA 3HAHWS M HABbIKM MacTepa YCMeLHO MCNOMb3YHT B CBOel paboTe HeMeLKMe TEXHOMOMMK, @ TakKe
00y4aloT HOBOE MOKOIEHME MEYHMKOB 3TOMY peMecly B HacTosLLee BpeMms.

[ns Gonee WMPOKOro NMpUMEHeHWs B PerMoHax CTpaHbl 3Heprocbeperalowmx TeEXHONOMMA HeobXoAMMO aKTUBHO
pacnpocTpaHsaTb MHGOPMaLMIO Cpeau NoTpedbuteneit 3Tux yoiyr — MecTHoro HaceneHwms. C 3Toi Lenbto 6611 agantmpo-
BaH cyulecTBytowmin moaynb L4S (Learning for Sustainability) no sHeprosddeKkTMBHbIM TEXHONOMMUAM. ITOT CEMUHAP
4acTo MCMONb3yeTcs AN NpoBeLeHUs MHDOPMALMOHHBIX KaMNaHWiM B pasHbIX paioHax pecnybnuku. OH paccuutaH
Ha WKWPOKKME C/IOU HaCeNneHna U No3BONAET YY4aCTHUKaM Meponpuatua Yy3HaTb O Pas/iIMdHbIX TEXHOIOTUAX B obnactu
3HeprocbepexeHus. B cBoto ouepenb, NoBbILIEHWE OCBEAOMAEHHOCTM CNOCOBCTBYET PaCcnpoCTpaHeHM0 33 TEXHONOMMiI
NMOCPeACTBOM YBENMYMBALIOLLLErOCs KONMYECTBA 3aKa30B Y 0OyYeHHbIX MacTEPOB.




THE DIRECTION - ENERGY EFFICIENCY

Since 2004, PF CAMP Alatoo has been involved in the development and dissemination of energy efficient tech-
nologies across the region. One of the first activities in this field was a project on thermal insulation of houses,
where local materials such as reeds, straw, and wool were used to insulate houses. Together with Swiss architect
Rudi Kuntz and professionals from KSUCTA (Kyrgyz State University of Construction, Transport, and Architecture),
activities have been developed that use the above mentioned materials for insulation. The advantage of these ma-
terials is that they have good thermal conductivity and they are easily accessible by populations in rural areas. The
villagers were shown the technologies of using reeds, straw, and wool as thermal insulation in various building
structures. Furthermore, in cooperation with KRIAC (Kyrgyz Research Institute of Antiseismic Construction),a “Cata-
logue of Technical Solutions for Thermal Insulation of External Enclosing Structures” was developed and issued
by the project and approved by the State Construction Committee (the State Agency for Architecture, Construction
and Housing under the Government of the Kyrgyz Republic).

Shortly afterwards, it was noticed that insulation alone is insufficient to achieve the full effect of a comfort-
able and warm house, and the idea arose to develop a more advanced energy efficient stove to be used instead
of the traditional clay stove that Kyrgyz families commonly use for cooking and heating. This resulted in a newly
designed heating stove. So, in 2006, in the framework of the REPIC Project initiated by PF CAMP Alatoo, master
setter Olaf Hertz from Germany was invited to Kyrgyzstan to share his expertise. He adapted an energy efficient
(EE) stove model that took into consideration local conditions,and he held training sessions on the construction
of the new stove model for local craftsmen using examples of the pilot EE stove. Along with the above men-
tioned training sessions, a “Catalogue of Technical Solutions on the Construction of Energy Efficient Stoves” was
issued. As a follow-up, two more types of improved stoves were proposed—for cooking indoors and outdoors.
Having acquired knowledge and skills, the masters successfully utilize the German technologies and currently
provide training on this craft for the next generation of stove setters.

Encouraging the wider use of energy saving technologies throughout the country’s regions requires the ac-
tive dissemination of information among consumers of these services: the local population. It is for this pur-
pose that the existing module L4S (Learning for Sustainability) on energy efficient technologies was adapted.
This workshop is often used for information campaigns in different areas of the Republic. It is designed for
the general public and enables participants to learn about various technologies in the field of energy conser-
vation. In turn, it improves awareness and promotes EE technologies by increasing the number of orders for
stoves for the trained craftsmen.




B xone MoHWTOpUWHTra fesTenbHOCTH No 33 Bblnv CAeNaHbl BbIBOAbI, YTO HAaCENEHUE B CENTbCKOM MECTHOCTU He MMEeT A0CTa-
TOYHbIX AEHEXHbIX CPEACTB B TENbIVA NEPUOL, rofa, T.K 3TO BPEMS He TO/IbKO MPOBEAEeHMS NoneBbIX paboT,— 0AHOBPEMEHHO
OHO SIBNISIETCS M CE30HOM CTPOUTENBHbIX PAbOT. Mcxoas u3 uMetowwmxcs npobnem, no 3agaHunto 0@ «CAMP Anatoo», MecTHas
duHaHcoBas koMnanus iCAP npoBena uccienoBaHWe HaLMOHANBbHOMO 3aKOHOAATENbCTBA M GOPM LENCTBYHOLLMX PUHAH-
COBbIX MHCTUTYTOB [/151 ONPEAENEHNS MECTHOM OTPac/IeBOM CTPYKTYpbl, CNOCOBHOM GPUHAHCMPOBATb AAHHBIE MEPOMPUATUS.

Y4nTbIBasi MECTHbIM OMbIT, COFNACHO 3aKOHY 0 «MUKPOGDMHAHCOBbIX OpraHM3aLmMax», boina npeanoxeHa dopma Mu-
Kpo KpegutHoro AreHcTea (MKA) pns xuteneii cena. boinn coznaHel 5 MKA B cenax AnbsiHca ropHbix 06wumH LleHTpans-
How A3uu (ATOLLA). 3aTem cTanm pabotatb Takxe ¢ gencreyowmmm MKA B opyrmux cenax.

[lns nKBMOALMM HEQOCTATKA MAcTepPOB MO MUCMOb30BaHMIO SHEPTrO3(MMEKTUBHBIX TEXHOOMMI Obln pa3paboTaHbl yyeb-
Hble MOZYNM M MaTepuabl MO TEMIOMU30MALMM U CTPOUTENLCTBY I3 nevei. CozpaHa 6a3a fLaHHbIX 06y4YeHHbIX MacTepoB, Npo-
BOAATCS MEPONPUSTUS MO NOBbILLEHMUIO KBAIMMDUKALMM NMEYHUKOB U MPUBIEYEHUIO UX K PEANU3ALMM NMPOEKTOB MO PErMOHAM.

Mo Mepe yBennyeHUs KONMYeCTBa MacTepPOB MOSBUAACL HEOBXOAUMOCTb B MX UHCTUTYLIMOHANbHOM Pa3BUTUM, YTO
COAENCTBYET UX AanbHelweMy npodeccMoHanbHOMY POCTY KaK CMeLManncToB, a TakKe HoblleMy NMPUBNEYEHUIO KNNU-
eHToB. B nekabpe 2013 roga 6bi10 co3paHo nepeoe obbenmHeHne AMITUC (Accoumaumsa MactepoB IHeprosddekTus-
HbIX TexHonorui u CTpouTenbCTBa), KyAa BOLWIM peMeC/IEHHUKU, BOBNIEYEHHbIe B 3HeproaddeKTUBHOE CTPOUTENBLCTBO.
Celyac OHO HaCYMTbIBAET OKONIO 23 aKTUBHbIX YeHOB. B nopgobHble accoumaumm Toxe HamepeHbl 06beaUHUTLCS 00Y-
YyeHHble MacTepa HapbiHckoi n Oykanan-Abaackoi obnactax.

OcHoBHble HanpaBneHna 0eaTenbHOCTHU No 3HepFO3CbeEKTVIBHOCTVIZ

e O6yuyeHue CTPOUTENLCTBY IHEPrO3hHEKTUBHBIX NeYeil.

e Oby4yeHue TEXHOMOTUAM MO TENIOU30NSILUMU CTEH, NONOB, PYHAAMEHTA U KPbILIW 3AaHUIA.

e MHCTUTYUMOHaNbHOE pa3BUTHE MACTEPOB.

*  CeMWHapbl MO NOBbLILIEHUK OCBEAOMIEHHOCTM HAaceneHus B 061acTu 3HeproshdeKTUBHOCTH.

3a 3T rofbl KbIprbi3CKMM onbIT B 061actn 3Hepro3ddekTMBHOCTM Bbln NpeacTaBieH Kak Ha HALMOHANbHOM, TakK U
pernoHanbHOM M Ha MMPOBOM YPOBHSX. [pakTuyeckunii 0bMeH onbIToM M 0By4eHue No CTPOUTENLCTBY 33 neyeit ocyLue-
CTBUSIM C TABXKMKCKUMM Konneramu u HaceneHunem cen PT. Mbl TecHo pabotanu ¢ CEEBA (LeHTp 3HeproaddekTMBHOro
cTpouTenscTBa LleHTpanbHOM A3mm) no pacnpocTpaHeHuto 33 TexHonormi B KbiprbiscrtaHe.

CnepnyeT OTMETUTB: YCMELWHOMY PeLIeHU0 MOCTaBAEHHbIX 334a4 BO MHOrOM CNoCOOCTBOBAIO TECHOE COTPYAHMYECTBO
O® «CAMP Anatoo» c Takumu naptHepamu kak ECB (Energy Center Bratislava), MEI (Micro Energy International), CDE
(Centre for Development and Environment, Bern University).




During the monitoring of EE, it was concluded that the rural population does not have sufficient funds in the warm
season, as this time is dedicated to working in the field and construction work. Keeping these problems in mind, PF
CAMP Alatoo, along with the local financing company iCAP, conducted a study on the national legislation and the forms
of existing financial institutions in order to identify the local sectoral structure capable of funding these activities.

Taking into account the local experience and staying in accordance with the Law on Microfinance Organizations,a form
of Microcredit Agency (MCA) was proposed to the villagers. Five MCA were set up in the villages of the Alliance of Central
Asian Mountain Communities (ACAMC). At this time they also began to work with the existing MCA in other villages.

Training modules and materials for the insulation and construction of the EE stoves were developed in order to re-
plenish the shortage of craftsmen using energy efficient technologies. Furthermore, a database of the trained crafts-
men was set up. Activities have been carried out to improve the skills of stove setters and involve them in project
implementation across the country.

As the number of craftsmen has increased, there is a need for institutional development that can contribute to their
further growth as professionals and enable them to attract more clients. In December 2013, the first union was set
up that included craftsmen involved in energy efficient construction—AMEETC (Association of Masters on Energy-ef-
ficient technologies and Construction). Currently AMEETC has about 23 active members. Trained masters from Naryn
and Jalal-Abad oblasts also intend to join in similar associations.

Main Activities on Energy Efficiency:

Training in construction of energy efficient stoves.

Training technologies for use of thermal insulation of walls, floors, foundations, and roofs.
Institutional development of masters.

Workshops to increase awareness of the local population in energy efficiency.

During these years the Kyrgyz experience in energy efficiency has been presented at the national, regional,and the
global levels. Practical exchange of experience and training in construction of EE stoves were shared with Tajik col-
leagues and the rural population of the Republic of Tajikistan. We have worked closely with CEEBA (Center for Energy
Efficient Building in Central Asia) on the dissemination of EE technologies in Kyrgyzstan.

It should be noted that PF CAMP Alatoo’s close cooperation with such partners as ECB (Energy Center Bratislava),
MEI (Micro Energy International), CDE (Centre for Development and Environment, Bern University) has greatly con-
tributed to the successful implementation of activities.




Mepuop BpemeHn HasBsaHue npoekTa




Period of Time Name of Project Donor(s)




CoxpaHeHue 61Mopa3HO06pasmna u cokpaweHue 6eaHOCTU yepes
YMNPABNEHUE OPEXOMNMJ1I0OO00BbIMU NIECAMU U NAC
C y4acTMEeM MEeCTHbIX Co06LecTB.

UcTopusa npoekros

Mepnopg, Ha3BaHue npoekTa JoHopckas opraHu3auus leorpacns

OCYLLeCTBNEHUS

2014-2018 CoxpaHeHue GlZ basap-KoproHckuit paiioH, xxanan-A-
61opazHo0bpaszms 6apckas obnactb, KbiprbizctaH

l[epMaHckoe 06LwecTBo
M COKpalleHue

MEXAyHapOAHOro
Geaxocti yepes COTPYAHMYECTBA
ynpaseHue

OpEXONNOA0BbIMYU

necamm n

nacTouLLLaMn ¢
y4yacTMeM MeCTHbIX
coo0OLWecTB.

MpennocbIKK npoekxTa:

Harpy3Ka Ha NpupoaHblie peCcypCbl BO3paCTaeT B CBA3U C 3KOHOMMYECKOM [eATeNbHOCTbIO YeNnoBEKA, MOCKOJIbKY 00b-
€KTUBHO M3Hb HAaCENEHMSI BO MHOTOM 3aBUCUT OT UCMO/b30BaHMS Ieca U ero NpoAyKToB. [puUpoaHble pecypcbl pacxo-
[ytoTcs KpariHe HeaddeKTUBHO.

Llenn u 3apaun npoekTta:

MpOoeKT HanpaBneH Ha COXPAHEHME IECOB HA MPOEKTHOM TEPPUTOPUM NYTEM BHEAPEHUS SHEPrOIDPEKTUBHbIX TEX-
HOMIOMMI AN MECTHOTO HaceseHus.




Conserving biodiversity and reducing poverty
THROUGH IMPROVED MANAGEMENT OF
FORESTS AND PASTURES with involvement of local communities

Project History

Implementation Project Name Donor Organization

Period

2014-2018 Conserving bio- GlZ Bazar-Korgon district, Jalalabad
diversity and oblast, Kyrgyzstan
reducing poverty
through improved
management of
walnut and wild
fruit forests and
pastures with in-
volvement of local
communities

German Agency for In-
ternational Cooperation

Project Background:

Pressure on natural resources is increasing due to human economic activity as the objective life of the population
depends largely on the use of forests and forest products. Natural resources are consumed inefficiently.

Project Goals and Objectives:

The project focuses on conserving the forests in the project area through introducing energy efficient technologies
for the local communities.




UHcTpyMeHTbI:
MHcTUTYuMOHaNbHOE pa3BUTHE MacTepoB

lNoBblLeHMe NoTeHUMana no MHCTUTYLMOHANIbHOMY Pa3BUTUIO MAcTEPOB, 0BYUYEHHbIX CTPOMUTENBCTBY SHEPro3hdEKTUBHBIX
(23) neyveit. ObyyeHme OCHOBAHO Ha pe3ynbTaTax NPOBEAEHHOr0 UCCef0BAHMS, KOTOPblE CBUAETENLCTBYHOT O HEOBXOAMMOCTH
06beamuHeHUs CreLmanncToB Takoro npoduns B coobiuectsa. OnbiT pabotbl OD ««CAMP Anatoo» NoKasbiBaeT: CO34aHMeE acco-
LMaLmMii U ApYyrux MHCTUTYTOB MECTHOIO YPOBHSI CMOCODCTBYET LUMPOKOMY pacnpoCTpaHEHMIO YTIYT MO UCMOb30BaHUIO SHep-
ro3PeKTUBHbBIX TEXHOIOMMIA, NMOBbLILLEHWIO NPO(ECCUOHANBHOW KBaNMPUKALMU NEYHWUKOB. [0SBNSETCS TaKKe BO3MOXKHOCTb
npuBneKaTb 00y4eHHbIX MacTepOB K peanM3aLym NpoeKkToB Mo pervMoHaMm,a UX CeMbsIM MOMOTaeT UMETb NOCTOSIHHbIM A,0XOA.

MoBbiweHne ocBepoMneHHocTH (L4S)

O6yyenue ycroiumsocTn “Learning For Sustainability” (L4S) — 370 MHCTPYMEHT 06ydYeHus CO3AaHHbIX B Cenax coob-
LLEeCTB C y4aCTMeM MeCTHbIX CreumanmcToB. YyebHbli Moaynb L4S no sHeprocbepexxeHunio BKIIOYAET UMUTALLMOHHYO UTpY,
Kak BBeaeHue B obyyatowwmii npouecc. Bo Bpems ceMuHapa paccMaTpuBatoTCs pasfnyHble BUAbI MCTOYHMKOB SHEPIuu,
BOMPOChHI ee ce30HHOro notpebnenns. OBCyxAaTCA TakxKe METOAbI CTPOUTENLCTBA B CENbCKMX PErMoHaX, BKIKYas Tpaam-
umoHHble. Ocoboe BHUMaHMeE yaenseTcs yCTOMYMBOMY UCMOMb30BaHMIO SHEPTUM, TEXHONOTUSM N0 TENI0U30NSLMM AOMOB,
CTpoUTENbCTBY IHEProaddekTBHbIX Nevenr. ObyyeHne HanpaBieHO Ha NOBbILLEHWe OCBEAOMIEHHOCTM HAaCeNeHns B pe-
LeHnn 3aaa4 3HeprocbepexxeHus U pa3BuTHe NOTeHUMANA No NPUMEHEHWIO 3HEPro3dOEKTUBHbIX TEXHONOTUIA.

Pe3yn bTaTbl NPOEKTAa:

e PaspaboTaHbl M aganTMpoBaHbl K MECTHBIM YC/I0BUSM TEXHONOMMU MO TENAOM30A5LUMM AOMOB

e CoBmecTHO ¢ MacTepamu [MTY ocywecTBneHbl paboTbl N0 TENNOM30NSLMM LOMOB B LIeNeBbIX Cenax
e Yny4ylwumnacb 0CBEAOMIEHHOCTb HaceneHns B 06nactu sHeprocbepexxeHns

e [lpoBeneHo 0byyeHue:

a) TEXHONOTUAM MO TEMOM30NALMUMN NMOMELLEHUN;

6) MeTo4aM M HaBblKaM CTPOUTENBCTBA IHEPrO3IPHEKTUBHBIX Neven

MnaHbI:

e OkasblBaTb TEXHMYECKYH NOAAEPXKKY MAcTepaM
e [1poBOAMTb MOHUTOPUHI PACNpPOCTPaHEHMS IHEPrO3IPDEKTUBHBIX TEXHOOTUM

MapTHepbl:

O6wecteeHHoe Ob6begnHeHne (AM3TUC), KoonepaTtue «3uHparu», Aiibin OkmoTy, MactéuwHble KomuteTsl, Jlecxo3sbl,
panoHHble focynapcreeHHble ADMUHUCTpaLuu, MacTbuienonb3oBaTenu, 1eCONoNb30BaTeNN.



Tools:
Institutional development for craftsmen

Increasing capacity for institutional development for craftsmen to be trained in the construction of energy efficient (EE)
stoves.Training is based on study results that suggest the need to join specialists in this field with communities. Experience
of PF CAMP Alatoo also shows that associations and local level institutions contribute to the wider dissemination of
services on the use of energy efficient technologies and professional development of stove setters. It offers potential for
skilled craftsmen to be involved in project implementation across regions and provides their families with steady income.

Increasing awareness (L4S)

Learning for Sustainability (L4S) is a training tool for rural communities that engages local specialists. The training
module L4S on energy conservation includes a simulation game that serves as an introduction to the training process.In
workshops, various types of energy sources and seasonal consumption are discussed,as well as methods of construction
in rural areas—including traditional construction. Emphasis is given to the use of sustainable energy, technologies for
thermal insulation of houses, and the construction of energy efficient stoves. Training focuses on increasing public
awareness in addressing energy conservation and capacity building for use of energy efficient technologies.

Project Outcomes:

e Thermal insulation technologies for houses were developed and adapted to local conditions.

e Work on the thermal insulation of houses was carried out together with masters from technical training
colleges in the target villages.

e Public awareness on energy conservation improved.

e Training provided:

a) Technologies for thermal insulation of buildings

b) Techniques and skills in building energy efficient stoves

Future Plans:

e Provide technical support for craftsmen
¢ Monitor dissemination of energy efficient technologies

Partners:

PF Regional Rural Advisory Service (RRAS JA), Craftsmen Cooperative «Zindagi» Ayil Okmotu, Pasture Committees,
Forestries, District State Administrations, pasture users, forest users.



YNYYLWEHUE BOMOXO039UCTB HAUBOJIEE YA3BUMDbIX
NMPABOOBJIALATENEN B KbIPTbI3CTAHE U TADDXKUKUCTAHE

UcTtopusa npoekrtos

Mepnopg, Ha3BaHue npoekTa JoHopckas opraHu3auus leorpacns
OCYLLeCTBNEHUS
01.06.2014 - YnyyweHue po- DCA Central Asia HapbiHckas 06nactb, AK-TannMHCKUA
01.12.2015 MOXO035MCTB Hau- paioH
6onee ys13BUMbIX
rpaBoobnagatenei
B Kbiprbi3cTaHe u
TamXuKucTaHe

MpennocbIKK npoekKTa:

NmeeTcs HeCKoNbko npeanocbioK ona AaHHOro NpoekTa. STO HEMOMHOLEHHOE MUTaHWE U HEBCbeEKTMBHbIe MeToAbl
NPUTOTOBNIEHUA MULLN. npOEKT HaueneH Ha pa60Ty C yA3BMMbIMU C/IOAMU HACENEHUA. [na yBeIn4YeHUa Ux 0oCTaTka
NNaHUPYETCA o6yanb Luenesyto rpynny noxod npuHocAWMM Bnaoam geatenbHOCTHU, npoBoAnUTb pa60Ty no NOBbIWEHNIO
0CBEAOMNIEHHOCTU O NPaBUIbHOM NMUTAHUU U afanNTauun K USMEHEHUIO KNMMaTa.

Lenu 1 3apaum npoekra:

B moMoxo3aiicTBax 3aTpaymnBaetcs 60/bLIoe KOJIMYECTBO SHEPTUM, YTO ABISETCSA OCHOBHbIMM (haKTOPaMu MCHE3HOBE-
HUS IECOB M HEYCTOMYMBOTO MCMONb30BAHMSA NMPUPOAHbIX pecypcoB B LleHTpanbHoM Asuu.

O® «CAMP Alatoo» HaMepeH Ha MpakTUYeCcKMX NpMMepax Nokasatb NyT1 cbepexxeHns TBepLOro TONAMBa U pacnpo-
CTPaHeHMs TaknX 3HeproadOeKTUBHbIX TEXHONOMMI, KakK COMHEYHbIe KyXHM, O3 neyn (04oK). Takxke B paMKax npoekTa
66110 pa3paboTaHo MNocobure no NpaBUIbHOMY MUTAHUIO.

UHcTpyMeHTbI:
MpakTMyeckuit ceMMHap nNo CTpoUTENbCTBY I3 nevei

CeMuHap HaueneH Ha MOALrOTOBKY MacTepoB C OCHOBHbIMU HaBblKaMU CTPOMUTENBCTBA SHEPrO3IPdEKTUBHBIX NEYeil.
[nutenbHOCTb ceMuHapa 8 OHel, B ero nporpaMMmy BKIOYeHa B OCHOBHOM MpakTuyeckasi paboTta no CTpOMUTENbCTBY
sHeprocbeperalollmx neyei. B Hauane 3aHATUI y4aCTHUKM COBMECTHO C TPEHEPOM CTPOST Meyb, a 3aTeM LENATCA Ha
Bpurafbl 1 yxxe paboTatoT CaMoCTOATENbHO.

MoBbiweHne ocBesoMneHHocTH (L4S)

O6yueHune yctonumsocTn “Learning For Sustainability” (L4S) - 3T0 MHCTPYMEHT 06y4YeHUs CO3AaHHbIX B Cenax co-
06LWeCTB C y4acTMEM MECTHbIX CneunanmcToB. YuebHbit Moaynb L4S no agantaumm K M3MEHEHUIO KAMMaTa BK/KOYaeT
UMWUTALMOHHYH UIpY, KaK BBeLeHMe B 0ByyatoLLmii npoLecc. Bo Bpems ceMMHapa y4acTHUKM y3HAKT O NPUYMHAX U MO-
CNefCTBUSAX M3MEHEHUS KnMMaTa. [lanee COBMECTHO C TpeHepOoM pa3pabaTbiBaOTCS Mepbl MO aanTalmMm K USMEHEHUIO
KNMMaTa B KaXXA0M cene. YHaCTHWKM NpeasiaratoT CBOM UAEW U NPOEKTbI, UHULMMPOBAHHbIE HA OCHOBAHUM MOMYYEHHbIX
MMM 3HaHWI. B panbHeiwem HebobluMe NPOEKTbI MOTYT NOAYUUTb DUHAHCMPOBAHME M3 APYIrMX UCTOYHMKOB.



IMPROVING HOUSEHOLDS OF THE MOST VULNERABLE
RIGHTS HOLDERS IN KYRGYZSTAN AND TAJIKISTAN

Project History:
Implementation Project Name Donor Organization Georgaphical Location
Period
01.06.2014 - Improving house- DCA Central Asia Naryn oblast, Ak-Talin district
01.12.2015 holds of the most

vulnerable rights
holders in Kyrgyz-
stan and Tajikistan

Project Background:

There are several prerequisites for this project, including malnutrition and inefficient cooking methods. The
project focuses on working with vulnerable populations. To improve their well-being, plans are being developed to
train target groups in income generating activities and increase awareness on proper nutrition and climate change
adaptation methods.

Project Goals and Objectives:

Households consume large amounts of energy—this is the main factor of deforestation and unsustainable use of
natural resources in Central Asia.

PF CAMP Alatoo intends to showcase the path for solid fuel conservation and disseminate energy efficient
technologies, such as solar kitchens and energy efficient stoves (ochok). In addition,a manual on proper nutrition was
developed as part of the project.

Tools:
Workshop on construction of EE stoves.

The workshop aims to train craftsmen with the basic skills to build energy efficient stoves. The workshop is eight days in
duration; the program mainly focuses on the practical construction of building an energy saving stove. At the beginning of
the training, participants build a stove jointly with a coach; later they divide into teams and work on their own.

Increasing awareness (L4S)

Learning for Sustainability L4S) is a training tool developed for rural communities that involves local experts. The
training module L4S on climate change adaptation includes a simulation game as an introductory tool in the learning
process. In the course of the workshop, participants learn about the causes and consequences of climate change.
Furthermore, they work jointly with the trainer to develop activities on climate change adaptation for every village.
Participants propose their ideas and projects are initiated incorporating the learned knowledge. In the future, small
projects may receive funding from other sources.



CeMMHap No NpaBUIbHOMY NMUTAHUIO

YJyacTBys B 3TOM CEMMHApPE, MOXHO MOJTy4nNTb OTBETbI HA BOMPOCHI: KAKOE UMEHHO NUTaHWe sBseTcs cbanaHcmpo-
BaHHbIM, M Ha YEM MOXHO NPUrOTOBUTL eay. KOMOMHMPYHOTCS pa3nunyHble peLenTbl NPUIroTOBEHNS BI04 HA CONHEYHOM
KyXHE 1 Ha 3HeproaddeKTUBHBIX Neyax. Takxke B XOAe 3aHATUI TPeHep 0ObICHSET, Kak HaZl0 MUTATbCS NMPABUIBHO U YTO
MpW 3TOM MOXHO PacxoAo0BaTb MUHKUMasbHOE KOMIMYECTBO APEBECHOTO TOM/IUBA.

Pe3ynbTaTbl npoekTa:

e ApanTupoBaHbl MeTOAbI 3HeprocbeperaoLmx TEXHONOMMIM U FOTOBKM HA COTHEYHOM KyXHe
e [lpoBeneHbl CEMUHAPbI MO COMHEYHBIM KYXHSM

e [lpoBeneHbl ceMUHapbl N0 3Hepro3ddeKTUBHBIM Nevam

e PaspabotaHo PykoBoACTBO MO CTPOUTENBCTBY CONHEYHOM Neyun

e PazpabotaHo MNocobure no cbanaHCMpOBAHHOMY NMUTAHWIO B CENbCKOM MECTHOCTU

MnaHbI:
e MOHUTOPWHI pe3ynbTaTtos
e PacnpocTpaHeHWe nosy4eHHOro onbiTa Cpeay NapTHEPCKUX OpraHu3aunii

MNapTHepbl:

DCA Central Asia, Arentcteo lMoapaepxku lMNpoueccos Pa3sutuna Hay-AlMMP, O6wecteeHHbit hoHA, «Pypan [deseno-
nMeHT MaHa», OblwectBeHHbIM MoHa, «Mexp LLaskaT», O6wectBeHHbIM DoHA «buo Cepeucy, O® Xanan-Abasnckas
pernoHanbHas Cenbckas KoncynstaumoHHas Cnyx6ba (CKCXKA).




Workshop on proper nutrition

This workshop answers the following questions: how to eat a balanced diet, and what appliances can be used for
cooking. A combination of various recipes is provided for cooking dishes using the solar kitchen and energy efficient
stoves. Additionally, during the course the trainer provides information on proper nutrition and how to spend a
minimal amount of fuelwood.

Project Outcomes:

Adapted methods of energy efficiency technologies and cooking using a solar kitchen
Workshops on solar kitchen

Workshops on energy efficient stoves

Developed guidelines for construction of solar stove

Developed a manual on proper nutrition in rural areas

Future Plans:

¢ Monitoring of the results
e Dissemination of gained experiences among the partner organizations

Partners:

DCA Central Asia, Agency of Support for Development Processes Nau (ASDP Nau), Public Rural Development Fund,
Public Fund Mehr Shavkat, Public Foundation Bio Service, PF Jalal-Abad Regional Rural Advisory Service (RRAS JA).
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PACMTPOCTPAHEHUE SHEPTO®®EKTUBHbIX

UcTopusa npoekros

Mepnopg, Ha3sBaHue npoekTa [loHopckas opravu

OCyLIeCcTBNEeHus

30.09.14 - PacnpoctpaHeHue 3Hepro- KHspkecTBO JIMXTEHWTENH HapbiHckas obnactb,
31.12.15 3P PEKTUBHBIX TEXHOOTUIA AT-BaluMHCKUI paiioH

MpeanocbIKK NpoekKTa:

AT-H6almHCKMA paoH HapblHCKOM 06nacTu aBnseTcs Haubonee XonoHbIM palioHoM B Kbiprbi3cTaHe, rae Bomnpochl
3HeprocbepexxeHns o4eHb akTyanbHbl. B cBa3u ¢ aTum ObwectBeHHbIM Mona CAMP Alatoo peanvsyet MeponpusaTis no
pacnpocTpaHeHunto 3Hepro3O@EKTUBHbBIX TEXHONOIMMIA B ALAHHON MECTHOCTH.

Lenu v 3apaum npoekra:
y]'IyHLIJEHMe ymosmﬁ NPOXXMBaHWUA HAaCENEHNA B CEeNbCKOM MeCTHOCTH, MyTeEM UCNOJIb30BaHNA 3Hepl'03¢)d)EKTMBHbIXTEXHOHOFMﬁ.
UHcTpyMeHTbI:

e O6yyeHue ycToiumeocTu “Learning For Sustainability”. 3To HOBbIV NOAXOA A OBNErYeHMs yuacTus NpoLeccoB rpyn-
Mbl Y4aCTHWUKOB MO BOMPOCAM, KaCatoLLMMCS YCTOMUYMBOTO Pa3BUTUS CENa U UCMONb30BAHMS NPUPOAHbIX PECYPCOB.

e MHHOBALMOHHbIE TEXHOMOMMKU, OCHOBAHHbIE HA NIOKANIbHO MpoBepeHHbIX pelweHuax: CyllecTByolme MecTHble
MeTOAbl CTPOUTENBCTBA ObiNM aAanTUPOBAHbI, yyULWEHbI M MPUMEHEHbI HA LEMOHCTPALMOHHbIX 0ObeKTax.

Pesynbrathbl npoekTa:

e Yny4ywmnacb 0CBeAOMIEHHOCTb HAaceneHus B 061acTn s3HeprocoepexxeHms

e Co3paH uex ans naoTHUMKOB MO MPOM3BOACTBY 3HEPro3ddeKTUBHbIX AePEBSAHHbIX OKOH U ABEpei

e [lpoBeneHo obyuyeHue:
Q) TEXHONIOTUAM MO TEMIOU30NALMUM NOMELLEHMIA U HOBbIX 3HEPro3ddEKTUBHBIX 30aAHNN;
6) MeTogaM M HaBblKaM CTPOUTENbCTBA IHEPro3hHeKTUBHbIX Neyen

e OcHoBaHo ObbesnHeHWEe MacTepOB BOBNEYEHHbIX B IHEPro3hdeKTUBHOE CTPOUTENLCTBO

MapTHepbl:

Llentp SHeproaddektnsHoro Crpoutensctea LleHTpansHol Asum «CEEBA», koonepatuBa peMecneHHMKOB «3UHAa-
ru» 1. Xopor, TagkunkuctaH, O6wectseHHoe O6beanHeHne «AMITUC,




DISSEMINATION OF ENERGY EFFIC

Project History:
Implementation Project Name
Period
30.09.14 - Dissemination of Principality of Naryn oblast, At-Bashi district
31.12.15 energy efficient Liechtenstein

technologies

Project Background:

At-Bashi district in Naryn oblast is the coldest area in Kyrgyzstan,where energy conservation considerations are very relevant.
In this regard, PF CAMP Alatoo has been implementing activities on dissemination of energy efficient technologies in this area.

Project Goals and Objectives:
Improvement of livelihood of the rural population through use of energy efficient technologies.
Tools:

e “Learning For Sustainability” is a new approach aimed to facilitate involvement of the group of participants
with issues related to sustainable rural development and use of natural resources.

e Innovative technologies based on locally-tested decisions: existing local construction methods have been
adapted, improved and applied at the showcase sites.

Project Outcomes:

e Public awareness on energy conservation improved.

e (Carpenter’s workshop was set up to produce energy efficient wooden windows and doors.

e Training provided for:
a)Technologies for thermal insulation of premises and new energy efficient buildings.
b)Techniques and skills in building energy efficient stoves.

e Master’s Association for the involvement of energy efficient construction was created.

Partners:

CEEBA, Center for energy efficient building in Central Asia, Craftsmen Cooperative “Zindagi” Khorog, Tajikistan, PF
Association of Masters in Energy Efficient Technologies and Construction.




YNPABNEHUE KOH®JIUKTAMU
SATIPUPOAHbBIE PECYPCHI

CONFLICT MANAGEMENT
OVER NATURAL RESOURCES



KOMaHAa

team

Avpa Anusa bunumbek
lapeeBa M6panmoBa AxunbekoB
KoopamHatop Cneumanuct Cneumanuct

Aida Aliya Bilimbek
Gareeva Ibraimova Azhibekov
Coordinator Specialist Specialist
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YMNPABNEHUE KOH®JIUKTAMU 3A NPUPOAHBIE PECYPCbI

«BoliHa npeBpalwlaeT B AMKUX 3BEpEN Nto4en,
POXAEHHbIX, YTOObI XNUTb 6paTbaMm»
BonbTep

O® «CAMP Anatoo», pabotas Haf ynyyweHWeM yrnpaBiaeHus NpUPOAHbIMU pecypcamMm, CTONKHYNCS ¢ npobnemoi
ynpasieHns KOHOANKTaMKU 33 NPUPOLHbIE pecypcbl. B cenbckux pernoHax Kbiprbisackoi Pecnybanku HabnogaeTcs He-
XBaTKa TakKUX pecypcos, Kak I'IaCT6VIU.I,a, BOAa U Nnec, 4To co3aaeT np06neMb|, NOCKOJIbKY MeCTHOE HacesieHne Hanpamyro
3aBUCUT OT NPUPOAHBLIX PecypCoB KaK UCTOYHUKaA XU3HeOeATe/IbHOCTU. PaCTYLLI,aFI TeHAeHUMNA MaKCMMa/ZIbHO U3BEKaTb
9KOHOMMYECKYH BbIro4Y OT UCMO/Ib30BaHNA NPUPOAHBIX PpECYPCOB BEAET K POCTY KOHKYPEHLU NN, TaK, 60nbllIoe KoNNYecTso
CKOTa co3aaeT AebnUNT NacToULL, M YMEHbLLIEHWE UX KOPMOBOW EMKOCTU BCIEACTBUE Aerpadaumu.

MpuBaTM3aLMA 1 coumanbHan cTpaTudUKaLMa TakKe ABAAOTCA GaKTopamm, CNOCOBCTBYIOLMMU YCUIEHUIO KOHKYPEH-
UMK 3a orpaHUYeHHble NPUPOAHbIE PECYPCbl, MOCKOAbKY 3TM MPOLLECCh MOPOXAAKOT Pas/iMyHble rpynnbl MHTepecos. Ecan
MECTHbIE MHCTUTYTbI UM APYTUe 3aMHTEePeCcoBaHHbIe OpraHM3aumm He ByayT CMAr4aTb PUCKM KOHGAMKTOB, TO 30Ha HanpsA-
YKEHUA MOXKET BbIATU 3a rpaHuLbl MECTHOM TEPPUTOPUU U BbIIMTHCA Y3KE B OTKPbITble KOHGAMKTbI. MogobHasa cuTyaums
ypesaTa BO3HMKHOBEHMEM TaKWUX OCTPbIX Npobaem, KOTOpble MOTYT MPUBECTU K COUMANbHON HANPAMKEHHOCTM BO BCEM
pernoHe. Oco6eHHO 3TO OTHOCUTCA K TPaHCrPaHWUYHbIM TePPUTOPMAM.MIOMUMO COUMaNbHBIX PUCKOB M3-3a KOH(INKTOB
MOKEeT NocTpagaTh M OKpysKatoLlas cpeaa, a NPAMON MAN KOCBEHHbIA SKONOMMYECKMI yLepb MOMKET MPUBECTM K IKOO-
rMYecKnm Katactpodam, KOoTopble HecyT B cebe yrpo3sy 41s 340P0BbA NMOLEN, UX KUHEAEATEIbHOCTM M 6e30MacHOCTU.

KOH®IMKTbI — HEM36eXKHasA YacTb YENO0BEYECKOMN MU3HM, HO UMU MOXKHO 3OPEKTUBHO YNPaBAATb C MOMOLLbIO MPEeBEeH-
TUBHbIX MEP U CMATYEHUA pucKos. Caydam KOHGNMKTOB 3a MPUPOAHbIE PECYPChl ABAAIOTCA OTPaXeHnem HecnocobHoCTH
MECTHbIX COOBLLECTB YNpPaBaATb UMM MO MNPUYNHE TOFO, YTO OHU He 061aal0T HYXKHbIM NMOTEHLMANOM U HaBblkaMu. ITO
roBOpUT 0 HeobxoamMmocTn 6osiee 3GHEKTUBHBIX BJIOXKEHUI B YCUAEHWE NOTEHLMaNa MECTHbIX COOBLLECTB U NOBbIEHME
0CBEeAOM/IEHHOCTU HaceNeHMs O BO3SMOXKHOCTU yNpaBaeHUs KOHGANKTaMM 33 NPUPOAHbIE Pecypcbl.

e
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CONFLICT MANAGEMENT OVER NATURAL RESOURCES

“War turns people into wild beasts
who were born to be brothers”
Voltaire

Working to improve the management of natural resources, PF CAMP Alatoo is faced with the challenge of manag-
ing conflicts over natural resources. Rural areas of the Kyrgyz Republic suffer from the lack of pastures, water, and wood
resources, which is problematic because the livelihoods of rural communities depend directly on natural resources. The
growing trend to extract the maximum economic benefit from the use of natural resources leads to increased competition.
Thus, a large number of cattle create a deficit of pastures and a reduction in fodder capacity due to degradation.

Privatization and social stratification are additional factors that contribute to increased competition for scarce
natural resources, as these processes generate various interests. If local institutions and other stakeholders do not
make an effort to mitigate the risks of conflict, the tension may go beyond the local area and overflow into real con-
flicts. A similar situation is possible regarding the spread of serious problems, which can lead to social tensions across
the whole region. This is particularly applicable to cross-border territories. Apart from the social risks, conflicts may
cause risks for the environment, and direct or indirect environmental damage can lead to environmental catastrophes
that threaten human health, vital activities, and safety.

Conflicts are an inevitable part of human life, but they can be effectively managed through preventive measures and risk
mitigation. Conflicts over natural resources prove the inability of local communities to manage conflicts due to a lack of
the required skills and capacity. This suggests the need for more effective investments to strengthen the capacity of local
communities and increase local population awareness in conflict management over natural resources.
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0® «CAMP Anatoo» aganTMpoBas MOAY/b MO YNpaBieHNo KOHGAMKTaMM 33 NPUPOLHbIE PecypCbl, KOTOPbIN Bbla pas-
paboTaH CDE (LLeHTp no pa3BuTUIO M OKpY:KatoLLel cpeae) npu yHmuBepcuTeTe BepHa, LLseluapusa. Moaynb 6bi1 NpoTecTm-
poBaH KOMaHAoW 0byyeHHbIX MogepaTopoB. KomaHaa CAMP npoxoguna ABa ceMWHapa no ynpasieHnio KOHGANKTamuU.
MpogonkeHnem TpagnLMmn CTano COBMeCTHoe yvactue cneuymanmctos « CAMP Anatoo» 1 KOMaHAbl MOAEPAaTOPOB B CEMU-
Hape, KoTopblit nposen anpektop ®PpaHuysckoro HMO CIEDEL Hukonac A. XeppeH.

OnbIT paspeLleHma TpaHCrpaHnyHbIX KoHdAnKToB OP «CAMP Anatoo» nony4ymn, pabotas B naptHepctse ¢ LARC u RDF
Ha TEPPUTOPUM KbIPTbI3CKO-TAAMKMKCKOTO aHKNaBa B npeaenax Ak-Tatbipckoro n AK-Cyickoro AO, baTKkeHcKoro paiioHa.

[ina 6onee rnyboKoro NOHMMaHUA KOHGIMKTOB U HAaXOXKAEHUA Mep 419 UX MUTUTaLLMK Obln pa3paboTaH noaxoa AnA aHanw-
3a KOHPAKMKTOB. Moaxos paspaboTaH, MPOTECTUPOBAH M 33A0KYMEHTUPOBAH YieHamu KomaHabl OP «CAMP Anatoo» Anneit
Mb6panmosoi, Bunnmbekom Axkmbekosbim M Angoi Fapeesoit (Poto 1,2,3) npu NnoMoLLm acnMpaHTKK bepHcKoro yHMBepcuTeTa
MpeH Mectpe ( PoTo...) 1 acnupaHTku 13 fepmannmn Bapbapoii XeiHaens ( DoTo...),. npoxoasaimx npaktuky 8 «CAMP Anatoo».

Meponpuatns Hawero ®oHaa obecneyunsatoT yCTOMUMBOE yripaBieHne KOHOANKTamKn 61arogapa BOBNEYEHMIO B UX peLle-
HUA BCEX 3aMHTEPECOBaHHbIX CTOPOH, YHACTBYHOLLMX B MCMONb30BAHWUM NMPUPOAHbIX PECYPCOB B CEbCKUX PerroHax Kblprbi-
3cTaHa. Hanpumep, B HacTosilLee BpeMS Ha TeppUTOPMM paioHa MM BOAHOTO HacceliHa MMeeTCs HECKO/IbKO OCHOBHbIX
nosib30BaTenei MacTomL, TakMX Kak aiblibHble OKPYra, MPeACTaB/eHHble NAaCTOMLLHbIMU KOMUTETAMMU, 1IECX03bl, 0C060
OXpaHseMble NPUPOAHbIE TEPPUTOPMM U BTOPUUHBIE MOIb30BATENN: MUYEIOBO/AbI, OXOTXO34MCTBA, COOPLLMKM TPaB U T.A4.
B3anMoOTHOLEHNS MeXAay Pa3NMUYHbIMU NONb30BATENSIMM MACTOMLL HE BCErAa OTPEeryMpoBaHbl M YacTO COLEPXKAT KOH-
GNMKTHBIVE NOTEHLMAN NMB0 OTPaXKAOT peanbHblii KOHGAMKT. MeponpuaTis, NPoBoAUMble €O CTOpPoHbl OP «CAMP Ana-
TOO», MOMOTFAKT HANAAWTb COTPYAHWUYECTBO, KaK MEXKAY MECTHbIMU COOBLLECTBAaMMU, TaK U MEXKAY APYTVMM NacTOULLENONb-
30BaTe/IAIMU, KOTOPbIE BOBNEYEHbI B AEMCTBYIOLLME U MOTEHLMANbHbIE KOHGAMKTLI 33 NacTbuMLHbIe pecypcbl. UHCTpyMeHTOM
ONS JOCTUNKEHUA cornacus no obLiemy MCNob30BaHMIO NacTbULL, MOMKET CTaTb KOMUCCUA HA YpOBHe BogHOro bacceliHa,
paiioHa, cocTosLas U3 npeacTasuTesiei nactbuienoib3osaTenein u pecypconosib3osartesieil TeppUTOPMK, B 334341 KOTOPOI
6yaeT BXOAMTb aHaAM3 U 06CyKAEHME TPAHCIOKANbHBIX KOHMIMKTOB U NyTel X CMATYEHUS, PELLeHNA U NPeaoTBPaLLEHUS.

Pabotas ¢ ynpaenennem koHdnmkramu, OO «CAMP Anatoo» @oKycmpyeTcs Ha OAHOM MK AByx pecypcax. [ocnegHue

NpPOeKTbl BblM CHOKYCMPOBAHbI HAa MACTOMLLHBIX pecypcax v BKOYaIW BECh LMK OT MOBbILIEHUS OCBELOM/IEHHOCTU Hace-
NeHus, pa3paboTku U BHELPEHWSI MUTUTALIMOHHbIX Mep [0 co3AaHns KOHMNMKTHOM KOMUCCUM Ha YPOBHE BOLHOMO 6acceliHa.

PucyHok 2. HapalmBaHve noTeHuMana o NpefoTBpaLleHns U pelleHnst KOHMIUKTOB
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PF CAMP Alatoo adapted a module to manage conflicts over natural resources, which was developed by CDE (Centre
for Development and Environment) at the University of Bern, Switzerland. The module was tested by a team of trained
moderators. CAMP Alatoo team held two seminars on conflict management. Continuation of the tradition was a joint
participation of specialists from CAMP Alatoo and the team of moderators at the seminar hosted by Nicholas A. Her-
ren, Director of the French NGO CIEDEL.

PF CAMP Alatoo gained experience in cross-border conflict resolution, working in partnership with LARC and RDF
in the territory of the Kyrgyz-Tajik enclave within Ak-Tatyrsk and Ak-Suu JSC in Batken district.

For a deeper understanding of conflicts and identifying mitigation measures, an approach for conflict analysis was
developed. The approach has been developed, tested, and documented by the team members of PF CAMP Alatoo: Alia
Ibragimova, Bilimbai Ajibekov, and Aida Gareeva (photo 1,2,3), with assistance of Irene Mestre, graduate student from the
University of Bern ( Photo...) and Barbara Hendel, graduate student from Germany ( Photo...) who interned at CAMP Alatoo.

Events of our Foundation facilitate sustainable conflict management by involving all stakeholders in who use
natural resources in the rural areas of Kyrgyzstan to be active in the decision making process. To give an example,
currently in the district area or water basin there are several major pasture users such as aiyl districts that are rep-
resented by pasture committees, forestries, protected areas, and secondary users: beekeepers, hunting farms, herb
collectors, etc. The relationship between various pastures users is not always regulated and often contains a potential
for conflict. Likewise, the relationship often reflects real activities undertaken by PF CAMP Alatoo to help establish
relations, both between local communities as well as with other pasture users involved in existing and potential con-
flicts over pasture resources. The tool for reaching an agreement on common pasture use could become a commis-
sion at the level of the water basin or district consisting of pasture users and resource representatives from the area,
whose tasks will be to analyze and discuss the translocal conflicts and ways to mitigate them, including development
of resolutions and prevention measures.

Working in the field of conflict management, PF CAMP Alatoo focuses on one or two resources. The most recent

projects focused on pasture resources and included the entire cycle from increasing awareness, developing and
implementing mitigation measures, and establishing disputes committees at the water basin level.

Figure 2. Capacity building for conflicts prevention and resolution
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PucyHok 3. Llmkn ynpasneHus koHdnuktammn CAMP Anatoo

B daze Limkna ynpasneHus koHhamnkTamu (Puc 3),Kotopast Ha3blBAeTCS KM3yYeHUey, pacCMaTpUBaETCs NOAroToBKa 6a30Boro
UCCNEN0BaHMS U MOHUTOPUHT COOTBETCTBYIOLLMX Mep. [Ins cMsrdeHns koHdnnkToB nopxon O® «CAMP Anatoo» MoxeT obecre-
YMTb TaKUMKU MEPOMPUATUSIMU, KOTOPbIE MOMOTYT HAPALLMBAHWIO NOTEHLMANA MECTHOTO COOBLLECTBA MO YNPaBIeHUIO KOHMMK-
TaMW; MOBbILIEHUKD YYBCTBUTENBHOCTU UHAMBUAYANbHbIX UL, K YNPaBAEHUI0 KOHMKTaMK. [prUMeHeHne AaHHOTO noaxozaa
[N pa3peLUeHns UMeLWmMXCs KOHMAMKTOB CNOCOBCTBYET JOCTUXKEHMIO COMNALLIEHUS MEXAY 3aMHTEPECOBAHHBIMM CTOPOHAMM
Ha BCEX COOTBETCTBYHOLLMX YPOBHSIX. TakMM 06pa3oM, BaXXHbIM MOMEHTOM SBSIETCS MOBbILLIEHWE OCBEAOM/IEHHOCTU MECTHbIX
06LWMH 06 ynpaBneHn KOHGIMKTaMK U NPOBEAEHUE COOTBETCTBYIOLLMX NPAKTUHECKUX MePONPUATUIA. [pruMeHeHne noaxoaa
«CAMP Anatoo» ons npefoTBpaLLeHrs KOHMAMKTOB NO UCMOb30BaHUIO NacToumLy, B OyayLiem CopeicTByeT pa3paboTke niaHoB
M0 YNpaBieH1Io NacToMLLAMK C BHEAPEHWEM MeP MO NPefOTBPALLEHMIO U CMATYEHUI0 KOHDMKTOB. Ha HedopManbHOM ypoBHe
[aHHbIA NOAXO[, NOALEPKMBAET Pa3paboTKy MEXaHW3MOB MO YperysIMpoBaHMIO M MPeA0TBPALLEeHNI0 KOHMAMKTOB, M NocieaHee,
HO,TeM He MeHee, BaKHOe, CO31aHWe MHOTOYPOBHEBBIX M MEXAYHAPOAHbIX paboumx rpynmn no yperynnmpoBaHuio KOH(IMKTOB.
Mpoiias atanbl 00y4eHUs, CMArYeHUs NOCIenCTBUIA, yperyMpoBaHus 1 npenotepalueHns, «CAMP Anatoo» cHOBa CTpeMuTCs
YNy4LIaTh BECb NMOAXOL NyTEM AOKYMEHTUPOBAHUS U OLLEHKM NpoLecca ynpaBneHns KOHDAMKTaMK.

PaccmaTpuBasi Bce 3Tanbl ynpaBneHUs KOHPAMKTAMU U 06ycnaBaMBas BHEAPEHME CTPYKTYPHbIX M3MEHEHUM, KOM-
nnekcHol noaxon O® «CAMP Anatoo» obecneynBaeT yCTOMUMBOCTb, AOCTUXKEHUE KOTOPOW obneryaetcsa 6naropaps
MOBbILWEHMIO NOTEHLMANA 3aMHTEPECOBAHHbIX CTOPOH Ha BCEX YPOBHSAX.

LWoxucra TyxTacuHoBa, npeacenatens MactébuuwHoro KomuteTta anbiibHOTro okpyra bewkeHT Jleiinekckoro
paioHa baTkeHckoi obnactu:

«Mbl 6narogapHbl ObwectseHHoMY @DoHay «CAMP AnaToo» 3a NpoBeAeHHY0 UM paboTy: 3TO AeCATKM CenbYaH, nony-
YMBLUME HOBbIE 3HAHWS NO YNPABNEHWUIO KOHPANKTAMM, USMEHEHWIO KNMMATA M YNPaBAEeHUI0 NAacTOMLWAaMKU; 3TO HOBbIN
MOCT, OTKPbIBLUMIA NYTb K AANbHXM MACTOMLLAM; 3TO HOBble KapTbl HAalIMX NacTéuul. A rnaBHoe — 3TO YBEPEHHOCTb B

E noteHuuane MactbuiHoro Komutera, KOTOpyto Mbl MOYYBCTBOBANM, paboTas BMecTe.
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Figure 3. CAMP Alatoo conflict management cycle

The cycle phase on conflict management (Figure 3), called “study; explains how to prepare a baseline survey and
monitor the appropriate measures to mitigate conflicts. The approach of PF CAMP Alatoo can provide such activities
that help to strengthen the capacity of local communities in conflict management,and increase sensitivity of individuals
to conflict management. Using this approach in resolving the existing conflicts contributes to reaching an agreement
between the stakeholders at all relevant levels. Thus, the important point is to increase awareness of local communities
in conflict management and the relevant practical activities. Using the approach of PF CAMP Alatoo to prevent conflicts
over pastures in the future will contribute to the development of pasture management plans and the introduction of
measures on conflict prevention/mitigation. On an informal level, this approach supports the development of conflict
resolution and prevention mechanisms as well as the creation of multilevel international working groups on conflicts
adjustments. Having passed all stages of the study, mitigation, adjustment, and prevention, CAMP Alatoo aims again to
improve the overall approach by reporting and evaluating the conflict management process.

Considering all stages of conflict management and stipulating implementation of structural changes, the integrated
approach of PF CAMP Alatoo provides sustainability, facilitated by the improved capacity of stakeholders at all levels.

Shokhista Tuhtasinova, the Chairman of the Pasture Committee of Beshkent aiyl okmotu, Leilek district of Batken oblast:

“We are grateful to PF CAMP Alatoo for their work which covers dozens of villagers who have received new
skills on conflict management, climate change and pasture management; a new bridge which opens the path to
distant pastures, new maps for our pastures. And most important, it is a confidence in the capacity of the Pasture
Committee which we felt working together”.



MPOEKT «YMNPABJIEHUE KOH®JIMKTAMU 3A NMACTBULLHbIE PECYPCbI
HAYPOBHE BOOAHOIO BACCEMHA PEKU XOOXXA-BAKUPTAH (IEMNEK)»

Mcropus npoekros

Mepuop, HaszBaHue npoekTta JoHopckas leorpadus
OCYLLeCTBNEHUSA opraHusaums
2012-2015 MpoekT «YnpaBneHne KOHMAMKTaMKM 3a NacT- MoconbctBo Be-  Jleinekckuin pai-
OuLLHble pecypcbl Ha YpOBHE BOAHOrO bacceii- JIMKOBPUTAHUM OH
Ha peku Xonxa-bakupraH (Jlerinek)» B Kbiprbi3ctaHe
2010-2012 MpoekT «YnpaBneHne KOHGAMKTaMM 3a nacT- Glz HapbiHCKMI palioH

6ULLHbIE pecypCbl HA YPOBHE BOAHOrO HacceiiHa
pek OHapuya v Xepretan»

MpeanocbikK NpoekTa

MpoeKT choKyCMPOBaH Ha YKPEMIEHUE NOTEHLIMANA MECTHBIX MHCTUTYTOB/MACTOMLLHbIX KOMUTETOB, OTBETCTBEHHbIX 3@ YNpaB-
NeHue NpUPOLHbIMU PeCYpCcaMu, NACTOMLLAMM HA YPOBHE MECTHBIX COOBLLECTB M Ha YPOBHE BOAHOIO GacceliHa, No BOMpocaMm
yrpaBneHust KOHPIMKTAMK Yepes YCUNEHWE OCBEAOMIEHHOCTH, 3HAHWIA U MPAKTUYECKUX HABbIKOB.

MHCTpyMeHTaMK Ans BbIMOMHEHMS LeNW CIyKaT ceMUMHapsbl, pa3paboTka niaHoB ynpaBneHust KOHQINKTaMK U UX BHESpEHUE
yepes Masble NpoekTbl. OTaenbHOe BHUMaHWE MPOEKT YAENseT YAyULLEeHUI0 NOMTUYECKOM M HOPMATMBHO MPaBOBOM 6asbl
YNpaBieHus pecypcamu, Kak YCUI0BUIO 1t YCTPAHEHWS MPUYMH MHOTUX KOHBAKKTOB. O «CAMP Anatoo» sBnseTcs uneHom
MexsenomcrBeHHoM Komuccmm Kbiprbizckoi Pecnybaunku no paspabotke MonoxeHus no MHbIM BMAAM UCNOIb30BAHMS NacT-
6uwL. B pamkax npenpiayliero npoekra, peanusosaHHoro B 2011 roay, «CAMP Anatoo» pa3pabotan pekoMeHZauuu onis co-
NALIEHNS MeXOy NACTOMLLHBIMU KOMUTETAMM M HapbIHCKMM NecXo30M Mo apeHfe MacTomL, STOT JOKYMEHT CTasl OCHOBOWA
[ TUMOBOrO COMMALUeHNst MeXay ecxo3aMu M NacTOULLHbIMKM KoMUTeTaMu. B baTkeHckol obnact coBmMecTHoe yrpaBieHue
nactomwwamm MK M necxozamm npowwno anpobaumio B HOBbIX YCUIOBUSX, KaK OAMH U3 MHCTPYMEHTOB CMSAMYEHNUst KOH(IUKTOB.
NpoBeneH MOHUTOPUWHT U BbpaboTaHbl peKoMeHAAUMU ANS YAyULLEHWS YNpaBAeHWs KOH(IMKTaMM 33 NAacTOMLLHbIE pecypCbl.
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=




PROJECT FOR PASTURE USE CONFLICT MANAGEMENT IN THE
WATERSHED OF THE KHOJA-BAKYRGAN RIVER (LEILEK)

Project History:
Implementation Project Name Donor Project Geography
Period Organization
2012-2015 Project for Pasture Use Conflict Management The British Leilek District
in the Watershed of the Khoja-Bakyrgan River Embassy in
(Leilek) Kyrgyzstan
2010-2012 Project for Pasture Use Conflict Management (€14 Naryn District
in the Watershed of the Jergetal and Onarcha
Rivers

Project background

The project focuses on strengthening the capacity of local institutions/pasture committees responsible for the
management of natural resources and pastureland in conflict management by increasing public awareness,knowledge
and skills at the community level and at the watershed level..

The tools used to achieve the project objectives include workshop activities, developing conflict management
plans and implementing small projects. Special attention is paid to improvement of the political, regulatory and legal
framework in resource management as a remedial measure for conflicts resolution. PF CAMP Alatoo is a member of
the Interdepartmental Commission of the Kyrgyz Republic on the development of the Provision for Use of Pasture
Resources in Other Purposes. In the previous project, completed in 2011, CAMP Alatoo developed recommendations for
the Pastures Use Lease Agreement between the Pasture Committee (PC) and the Naryn Forestry. This document became
a foundation for the Model Agreement between the Forestry and the PC. Integrated pasture management was tested
in a new environment, in Batken oblast, as a tool for conflict mitigation by the PC and the Forestry. To improve conflict
management over pasture resources, monitoring was introduced to further the development of recommendations.




Lenu 1 3apaum npoekra:

lNoBbieHME NOTEHLMANA MECTHBIX MHCTUTYTOB MO YNPaBAeHUIO KOHGAMKTaMM 33 NacTOMLLHbIE pecypcbl B BacceliHe
pekun Xomxa-bakupran (fleiinek) Ha tore Kbiproi3ctaHa.

MoBbIlLEHWE OCBELOMNEHHOCTM MECTHOTO HACceNeHUs B pPeLIeHUM BOMPOCOB NPefoTBPALLEHUS U CMSTYeHUs KOH-
(NIMKTOB 3a NPUPOLHbIE PeCypChbl ABASETCS HOKYCOM MpOeKTa.

OCHOBHbI€ KOMMOHEHTDI npoekKTa:

e [loBbllWeHMEe 0CBEAOMNEHHOCTM MECTHOIO HACENeHNs B BOMPOCaX yrpaBAeHMs KOHGANKTAMKU U NO NAaHWpPOBa-
HUIO nacToumL,;

e OkasaHWe nocpesHNYecKon NoMOLLM MECTHOMY HACEIEHMIO B NPELOTBPALLEHUU U CMATYEHUU KOHDIMKTOB, CBSI-
3aHHbIX C NACTOMULLHbIMK pecypcamu;

e YcuneHue MeCTHbIX MHCTUTYTOB, CMNOCOBHbIX CAMOCTOSITENIbHO peLlaTh KOHMAMKTHbIE CUTYaLMUM;

e YnyylleHue NOAUTUYECKOM M NMPaBOBOW OCHOBbI YpaBieHMst KOHMAMKTAMM 3a NACTOMLLHbIE PECYPCbI.

UHcTpyMeHTbI

L4S cemMuHapbl, Kpyr/ble CTOMbI, pa3paboTka U BbiMyCK MHPOPMALMOHHbBIX MAaTEPMANIOB, MEPBI MO YNYyYLIEHUO UHdpa-
CTPYKTYpbl NacToumLy,

PesynbraThl NpoekTa:

e CobpaHa nonHas MHGOPMALLMS, BKNOUAOLLAS: COLMANIbHO-3KOHOMMUYECKYH XapaKTepPUCTUKY PaioHa U NMUIOTHbIX
aMblIbHbIX OKPYrOB, CUTYaLMOHHbIA aHaNU3 COCTOSIHMS NacTOMLL, M ONUCaHWE AesTeNbHOCTU MeCTHbIX COOBLeCTB.

e [lpoBeneH npenBapuTenbHbIM aHANU3 KOHMIIMKTOB HAa MECTHOM YpOBHE: MAEHTUPULMPOBAHBI KOHDIMKTBI, UX
npeaMeT U NPUYMHbI, Y4aCTHUKMU U UX MHTEpeChl.

o [lpoBeneHbl ceMMHapbl MO OCBEAOMIEHHOCTM MECTHbIX COOBLLECTB B BONPOCAxX ynpaBfieHUs KOHGAMKTaMK 3a
NacTbuLLHbIe pecypcbl U NO YNpaBAeHWI0 NACTOULLAMMU.

e [lpoBeneHbl ceMMHAPbI MO NAAHUPOBAHMIO MCMOMb30BAHUS NACTOMLL,

e Co3paHa 1 QYHKUMOHMPYET palOHHas KOMUCCUS N0 KOHMAMKTaM 3a nacToumLa.

e [lpoBeneH pan Kpyribix ctonos B batkeHckow, Owckon, Ixanan-Abaackon obnactax u buwkeke.

e Pa3paboTaHbl M pacnpocTpaHeHbl 2 OTYeTa Mo MccienoBaHusam 1 1 6powtopa.

e PeanusoBaHbl 12 nHbPaCTPyKTypHbIX NPOEKTOB B J/IEMNEKCKOM paiioHe.

MapTHepbl:

e [lenaptameHT nactomw, MCXuM (MuHucTepcTBa CeNbCKOro Xo3saicTea U Menmopaumnn)Koiproizckoi Pecnybamku
n focynapcTBeHHOE areHTCTBO MO OXPaHe OKpYyXKatoLlen cpeapl 1 necHoMy xo3amctay KP.

e« OO “bunex”

e Jlernekckas panoHHas rocyaapcTBeHHAs agMUHUCTPaLMS.

e [lacTbuyHble KOMUTETHI, alblbHbIe OKpYyra Jleinekckoro paroHa (7 oKpyros).

e Jleinekckoe feCHOE XO34MCTBO.



Project Goals and Objectives:

Increase the capacity of local institutions to manage current conflicts over pasture resources in the watershed of
Khoja-Bakyrgan River (Leilek) in the South of Kyrgyzstan.

The project focuses on increasing the awareness of local communities to address issues related to the prevention
and mitigation of conflicts over natural resources.

Main Project Components:

Tools

Increasing the awareness of local communities in conflict management and pasture planning;

Providing mediation assistance to local communities in the prevention and mitigation of conflicts over pasture
resources;

Strengthening the capacity of local institutions to manage conflicts;

Improving the policy and legal framework in conflict management over pasture resources.

Learning For Sustainability (L4S) workshops, round tables,developing and issuing handouts,and including activities
to improve the infrastructure of pastures.

Project Outcomes:

Completed data collection, including socio-economic indicators in the area and pilot aiyl districts; case study
of pasture conditions; description of community-based activities.

Conducted a preliminary analysis of the local level conflicts: conflicts, their roots and causes, and identifying
participants and their interests.

Held workshops for local communities to increase their awareness in conflict management and pasture planning.
Held workshops on planning pasture use.

Established and operate a District Council on conflict mitigation over pasture use.

Conducted several round tables in Batken, Osh, and Jalal-Abad oblasts and in Bishkek.

Developed and distributed two Study Reports and 1 Booklet.

Implemented 12 infrastructure projects in Leilek district.

Partners:

Department of Pastures under the MALR (Ministry of Agriculture and Land Reclamation) of the Kyrgyz Republic;
the State Agency on Environment Protection and Forestry of the Kyrgyz Republic; PF Bilek; Leilek District Public
Administration; Pasture Committees; aiyl districts (7 districts) in Leilek area; Leilek Forestry.



PA3PABOTKA KOHUEMUMUN ONA CTNAXUBAHUA

KOH®JIMKTHbIX CUTYALLUI 3a npupoaHbie pecypcbl, Yepes MHULIMMPOBaHUE
perMoHanbHoro coeta (Taburar 6alukapyy KeHewm) ans yCToiiumBoro ynpasneHums
NpUPOAHbIMU pecypcamm, Ha YpoBHe BOAHOro 6acceiiHa B HapbiHCKoOM o6nacTu

UcTtopusa npoekTtos

Mepnop, HasBaHue npoekra JoHopckas leorpadmsa
OCYLLeCTBNEHUS opraHu3aums

MpeanocbIKK NpoekTa

GIZ (TfepmaHckoe 06LLeCTBO MO MeXAYHapOLHOMY COTPYAHUYECTBY) paboTaeT C MpoeKTamMu No YCTOMYMBOMY YrpaB-
NEHUI0 NPUPOLHbIMU pecypcamm B cTpaHax LieHTpanbHoi Asuun. B 2008 roany ABa Bogopasfena B COCTaBe Tpex ambin
OKMOTY, pacnosioXeHHbIX B HapblHCKOM 06nacTu, 6b1n1 BbIGpaHbl A1 MUIOTHOMO MPOeKTa «YCTOMYMBOE ynpaBneHue
nactéuHbIMK pecypcamu B 6acceiiHe pek OHapya u XepreTtan». [Ins peannsaumm npoekTa, HaNpaBAEHHOro Ha pas-
BUTUE CENbCKMX PAMOHOB M YCTOMYMBOFO MCMNONb30BAHMS NACTOMLLHBIX pecypcoB, bbii npueneyeH O® «CAMP Anatoo».
Llenb npoekTa 6bina HanpaBieHa Ha pa3BUTUE CENbCKUX PAMOHOB M YCTOMYMBOIO WMCMOJIb30BAHMUS NACTOMLUHBIX pe-
cypcoB. [TacTbuLHble KOMUTETbI, Kak 3TO MPeAyCMOTPEHO HOBbIM 3aKOHOM, Obiiv CO3A4aHbl U 0ByYeHbl B KaXXAOM aibln
0kMOTY. OHM HecyT OTBETCTBEHHOCTb 3a NAAHWPOBAHUE U MOHMTOPWHI MCMOMb30BaHUS MAcTOML, cOop nnaTexen u
HaNoroB., 3a NPaBW/ibHOE MCNOb30BaHME LOXOL0B B LENsx ynyyleHus KayecTsa U MHDpacTpykTypbl nactoumw,. OgHako
3dhdekTMBHOCTb paboTbl MK eLe HEAOCTATOUHO BbICOKA, 0COBEHHO B M/1aHe COTPYAHMYECTBA M B3aMMOMOHUMAHWS C APYTMMM
Nonb30BaTeNsIMM NPUPOAHbIX pecypcoB B pernoHe. COBMECTHOE e COTPYAHMYECTBO BCEX 3aMHTEPEeCOBaHHbIX CTOPOH, MOMOra-
€T pa3peLLaThb TaK e TPaHUI0KabHble KOHMMMKTbI 33 UCMOMb30BaHUE NACTOMLLHBIX, BOAHBIX U JIECHBIX PECYPCOB.

Lenu 1 3apaum npoekra

PaspaboTka nopxofa no co3faHuio M QYHKUMOHUMPOBAHUID permoHanbHoro CoBeTa Mo yCTOMYMBOMY YNpaBAEHUIO
NPUPOLHbIMK pecypcaMm Ha YpOBHE BOLHOro HaccerHa, CocpefoToumMB BHUMAHUE Ha NAcTOMLLHbIX, 1E€CHbIX U BOAHbIX
pecypcax U KOH(QJIMKTOB 33 HUX.

3apauu:

e [lpoBeneHue 6a30BOr0 UCCIEA0BAHMS (QHANU3 KOH(IMKTOB 3a NPUPOAHbIE PECYPChI M NACTOMLLA, aHaIU3 COLMalb-
HO-3KOHOMMYECKMX NoKasaTtesei, coop M yToUHeHWe AaHHbIX Mo reorpadum, 6MopasHo06pasuio, BOGHOMY PEXUMY).

e T[loBbllweHne MHOOPMUPOBAHHOCTYM LieNeBbIX rpynn NOCPeACTBOM MPOBEAEHUS CEMUHAPOB (y4ebHble Moaynu)
no afanTaumu K U3MEHEHWIO KIMMATa, YNPaBieHU0 KOHDAUKTaMK 33 MacTouULLa, ynpasaeHuio nactouwamm u
NAaHUPOBAHMIO (MO YeTbipe CeMUHAPa AN KaXKA0ro U3 NUIOTHBIX aiblibHbIX OKPYroB).

e Paspabotka nnaHoB MCMONb30BaHUS MAcTOMLL (B TOM YMC/IE BOMPOCOB, KACAKLWMXCA MPenynpexaeHus KoH-
GAUKTHBIX CUTYALMI M afanTauum K U3MEHEHUI0 KNMMaTa).



DEVELOPMENT OF THE CONCEPT FOR ADJUSTING CONFLICTS over Natural
Resources through Initiating a Regional Council (Tabigat bashkaruu keneshi) for
Sustainable Natural Resource Management in the Watershed of Naryn Oblast

Project History:

Implementation Project Name Donor Project Geography
Period Organization

Project Background:

GIZ (German Agency for International Cooperation) runs projects for sustainable management of natural resources
in Central Asia. In 2008, two watersheds under three aiyl okmotus in Naryn oblast were selected for the pilot project
Sustainable Pasture Management in the Watershed of the Jergetal and Onarcha Rivers in Naryn region. PF CAMP
Alatoo implemented the project, which focused on rural development and sustainable use of pasture resources.
Pasture committees, as provided by the new law, were set up and trained in each aiyl okmotu. They are responsible
for planning and monitoring pasture use, collecting fees and taxes, and adequate use of funds that enable the
improvement of pasture quality and infrastructure. However, the level of efficiency of pasture committees is still
insufficient, in particular in the context of cooperation and mutual understanding with other users of natural
resources in the region. Integrated cooperation of all stakeholders enables to resolve translocal conflicts over the
use of pasture, water, and forest resources.

Project Goals and Objectives:

To develop an approach for setting up and operating a Regional Council on sustainable management of natural resources
in the watershed with the focus being on pasture, forest,and water resources and resolving conflicts over them.

Objectives:

e Baseline study (natural resources and pastures conflict analysis, socio-economic analysis, data collection and
adjustment of geographical, biodiversity, and water regime data).

¢ Increasing awareness of target groups to climate change adaptation; pasture planning and management,

including conflict management over pastures through workshops (training modules) - four workshops for each

pilot aiyl disytict.

Developing plans for pasture use (including conflict prevention and climate change adaptation).

Border adjustment and pasture mapping.

Public presentation of local plans for natural resource management.

Identifying opportunities for cooperation to mitigate conflicts between the stakeholders using developed plans.

Developing a plan for the sustainable operation of the Regional Council.



e CornacoBaHwue rpaHuL, M KApTMPOBaHMeE NaCTOMLL.

e [lpe3eHTaumus ans 06LWeECTBEHHOCTU MECTHbIX MNAHOB YPaBieHUS NPUPOAHBIMU pECYypCaMMm.

*  BbisIBNeHMe BO3MOXHOCTEN A5 COTPYAHMYECTBA MO CMATYEHUIO KOHMIMKTOB MEX/Y 3aMHTEPECOBAHHbIMU CTO-
POHaMM, Ha OCHOBE pa3paboTaHHbIX MNAHOB.

e PazpaboTka nnaHa yctoiumneoi pabotbl permoHansHoro Coserta.

e PaspaboTtka 1 neyatb MHPOPMALMOHHbIX GpoLtop.

e [lpoBeneHue perynsipHbIxX BCTPeY U KPYrblX CTOMOB .

MHCcTpyMeHTbI
L4S ceMuHapbl, Kpyrble CTonbl, pa3paboTka U BbIMYCK U34aHWIA, Mepbl N0 YAYYLIEHWIO MHDPACTPYKTYpbl NacToumLy,
PesynbTathl NnpoekTa

e CobpaHa nonHas MHGOPMAaLLMS, BKNIOYAIOLLAS COLMANbHO-IKOHOMUYECKYIO XapaKTEPUCTHKY PaiioHa U MUNOTHbBIX
albINbHBIX OKPYrOB, CUTYALMOHHbIN aHaM3 COCTOSHMS NacTOMLL M ONUCaHUE LEATENbHOCTM MECTHBIX COOBLLECTB.

o [lpoBeaeH npeaBapuTENbHbIA aHaNU3 KOHGIMKTOB HAa MECTHOM YPOBHE: MAEHTUhULMPOBAHBI KOHMIMKTbI, UX
NPeaMEeT U NMPUYMHBI, Y4ACTHUKM U UX UHTEPECHI.

e [lpoBeneHbl CEMUHAPBI C LiEbIO MOBbILIEHWS OCBEAOMIEHHOCTH MECTHbIX COOBLLECTB MO YNPaBIeHUI0 KOHDANK-
TaMu 3a NPUPOAHbIE PECYPChI, aJaNTaLMM K USMEHEHUIO KIMMATa M MO NAAHUPOBAHMIO UCMOb30BaHKS NacToMLL,

e Co3paH v GYHKLMOHMPYET paitoHHbIi COBET Mo CMArYEHMUI0 KOHGMAMKTOB3a NMPUPOAHbIE PeCypCbl.

MnaHbl
e [lpoBeneH pag Kpyrbix cTON0B B HapbiHCKOM 06nactu 1 buiukeke.
e PaspaboTaHbl M pacnpocTpaHeHbl OTYeTbl MO UCCIE[0BAHUAM M BPOLLIOPSI.

e PeanusoBaHbl MHPPACTPYKTYpHbIE MPOEKTbl B AKTANIMHCKOM palioHe.

MapTHepbl

e JlenaptameHT Mactbumiy, MUHUCTEPCTBA CENBCKOTO X0351MCTBA M Menuopauun Keiprbidckoi Pecnybnuku.

e [ocypapcTBeHHOe AreHTCTBO OXpaHbl OKPYXKaloleln cpefbl M NecHoro xo3saincrea npu Mpasutensctee Kbiprbis-
ckoi Pecnybnumku.

e AKTanuMHCKas palnoHHas rocynapcTBeHHas adMUHUCTPaLmS.

o [lacTOULLHbIE KOMUTETDI.

e AlbinbHble OKpyra paioHa (5 MUMIOTHbIX OKPYroB).

e AKTanuHckoe necHoe xo3sincteo, PYBX, ABI.




Preparing and printing information brochures.
Holding regular meetings and round tables.

Tools:

Learning for Sustainability (L4S) workshops; round tables; developing and issuing handouts that include activities
to improve the infrastructure of pastures.

Project Outcomes:

Completed data collected, including socio-economic indicators in the area and pilot aiyl districts; case study
of pasture conditions; description of community-based activities.

Preliminary analysis of the local level conflicts was prepared: conflicts, their roots and causes, participants and
their interests were identified.

Workshops conducted for local communities to increase their awareness in conflict management and pasture planning.
Workshops conducted for local communities to increase their awareness in conflict management over use of
pastures, climate change adaptation,and pasture planning.

Established and operate a District Council on conflict mitigation over pasture use.

Plans:

Several round tables were held in Naryn oblast and Bishkek.
Study reports and booklets were developed and distributed.
Infrastructure projects were implemented in Ak-Talin district.

Partners:

Department of Pastures under the MALR (Ministry of Agriculture and Land Reclamation) of the Kyrgyz Republic;
State Agency on Environment Protection and Forestry under the Government of the Kyrgyz Republic; Ak-Talaa
district Public Administration;asture committees; aiyl districts in the area (5 pilot districts); Ak-Talaa Forestry;
Department for Water Resources Department (DWR); Water Users Association (WUA).
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M3MEHEHUE KIUMATA
CTUXUNHBIX BELCTBU

«KaxeTcs, LOXAb HAYMHAeTCS...»
BuHHuM MMyx

CornacHo BbiBOAAM MexnpaBWTENbCTBEHHOWM TPynnbl 3KCNEPTOB MO M3MeHeHuto kaumata (MMUK), yaseumocTb
ctpaH LleHTpanbHoi A3uu, Bkntoyas Kbipreidckyto Pecnybamky, K U3SMEHEHUIO KAMMaTa U TMAPONOTMYECKMM OMaCHbIM
NPUPOAHBbIM fABNEHMAM, ByaeT HapacTaTb, ycyrybnas naBneHue Ha MpUPOAHbIe pecypCbl U OKpPyXatlwyw cpeny. M3-
MeHeHMe KNMMaTa NoApbIBaeT YCTOMUMBOE PA3BUTUE, OCTIOXKHSET NONOXKEHWE OCOBEHHO CENbCKMX CNOEB HaceneHus,
KOTOpble 3a4acTyto 6onbliue Bcex CTPaAatoT OT NOrOAHbIX KaTak/IM3MOB, ONYCTbIHUBAHWS, U3MEHEHUS YCNOBUIA BOJ00be-
CMeYeHHOCTU U T.4. Mepbl N0 aganTaumMn MOryT HbITb HaNpaBeHbl KAk Ha CHUXKEHUE KIMMATUYEeCKUX PUCKOB, TaK M Ha
M3BNeYeHne NOTeHLMaNbHbIX BbIFO4 OT MU3MEHEHUS KAMMATA.

Kbiprbiackas Pecny6ivka npucoeamHUMnach K MexayHapoaHbIM NpodubHbIM LOKYMEHTaM, U afanTaums K KNMMaTu-
YECKMM M3MEHEHMSIM PacCMaTpUBAETCS KakK OAMH U3 KITKOUEBbIX 3NEMEHTOB OyayLuei HaLMOHaNbHOM KNMMaTUYeCKoi
nonutukn. OgHaKo B OTAMYME OT APYrMX CTPaH MUPA, rae afanTalMOHHbIe CTpaTerMn yxxe 4aBHO pa3paboTaHbl M BHe-
LpAOTCS, Halle rocyfapcTBO AeNaeT Nnoka ToNbKO NepBble Wark B 3ToM HanpaeneHun. OcobeHHO TpyLHO aaanTUpyHOTCS
xutenu cen KoiprbidctaHa. lMpuynH Tomy xBaTaeT: 6e3pabotuuia, cnabocTb MECTHbIX MHCTUTYTOB, yNPABASIOLWMX NPUPOA-
HbIMW pecypcamu, H13Kas 0CBELOM/IEHHOCTb Ce/bYaH, @ TakKe 0COBEHHOCTU BOCMPUSTUS MECTHBIM HaceneHUeM Mnpo-
LLeCCOB M3MEHEHMS KNMMaTa M NpUPOAHbIX 6eAcTBMiA. XOpOLLO 3Has 06 OrpOMHOM BO3AEMCTBMM U3MEHEHUS KAMMaTa
Ha npupoaHble pecypcbl, ObwectseHHbIM MoHa «CAMP Anatoo» 3apancs Lenbio akTMBHO paboTaTb B AaHHOW chepe
M 33 gecatuneTHee yyacTue B peanm3almm MacluTabHbIX MPOEKTOB HAaKOMWA J0CTaTOMHO 6onblioi onbIT. (Tabnuua 1.)
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“It seems the rain begins ...
Winnie the Pooh

According to the findings of the Intergovernmental Panel on Climate Change (IPCC), vulnerability of the Cen-
tral Asian countries, including the Kyrgyz Republic, to climate change and hydrological natural hazards will
increase, further aggravating pressure on natural resources and the environment. Climate change undermines
sustainable development; in particular, it aggravates the situation in rural areas that are most affected by
extreme weather events, desertification, changes in water supply conditions, etc. Adaptation measures can be
aimed at both reducing climate risks as well as taking advantage of the potential benefits of climate changes.

The Kyrgyz Republic joined the international profile documents, and adaptation to climate change is addressed
as one of the key elements of the future National Climate Policy. However, unlike other countries where adaptation
strategies have been developed long ago and are already being implemented, our government is making only the
first steps in this direction. It is especially difficult to adapt for villagers in Kyrgyzstan. There are plenty of reasons
for this: unemployment, weakness of local institutions to manage natural resources, low awareness of the villagers,
and in particular, perception of the local communities about climate change and natural disaster processes. Being
well aware of the enormous impact on natural resources from climate change, Public Foundation CAMP Alatoo
set out to actively work in this field, and after ten years of large-scale project implementation has accumulated
sufficient experience (Table 1).




Tabnuua 1. XpoHonorus npoektos O® «CAMP Anatoo», BbINONHEHHbIX B 06/1aCTM YNpaBneHUs KIMMaTUYeCKMMU PUCKAMU U pUcKa

BbinonHeHHas u TeKywas aearenbHocte  Cpoku BroaXeT U UCTOUHUKH Llenu 1 KOMNOHEHTbI

(CTpaTernm, nporpamMmbl, nnaHbl, npoek-  Pea/M3aunu reaHEHERER (amanTaums, cokpalLeHue BbIGPOCOB nap-

Tbl U .u,p.) HUKOBbIX ra3os, nepepaya TEXHONOTUM,
MOHUTOPMUHT, NOBbILWWEHMEe NnoTeHuuana,

€ 2001 roReleihespi RN noBbileHne UHHOPMUPOBAHHOCTH, Ap.)

lNoBblilweHne ocBenomneHHocTn MectHoro  2008-2010 GTZ,SDC [NoBbllWweHWe NoTEHLMaNa ConpoTuUBIS-
HaceneHus 06 MHTErpMPOBAHHOM ynpaB- 150 000 Euro €MOCTU MECTHOrO HaceneHus K puckam
JIEHUN MECTHBIMM PUCKAMM CTUXMIHBIX CTUXMIHbIX 6eacTBUiA

6encreuii B bacceiiHe pekun 3eprep

Table 1. Chronology of the PF CAMP Alatoo Projects Implemented in Climate Risk and Disaster Risk Management

Completed and Ongoing Activities (strat- Implementa- Budget and Targets and Components (adaptation,

egies, programs, plans, projects, etc.) tion Period Source Funding reducing greenhouse gas emissions, tech-

from 2001 to Feb. 2012 nology transfer, monitoring, strengthen-
ing capacity, awareness raising, etc.)




U CTUXUMHbBIX BEOCTBUIA.

OcHoBHble 3aaauu (MeponpuaTus) MpakTuyeckoe BbINONHEHME NOCTAB/IEHHBIX 33/ia4 U AOCTUTHYTbIE pe3ynbTaTbl

[NoBbiLEeHWEe 0CBEAOMIEHHOCTU U MHPOPMUPOBAHHOCTM  Pa3paboTaH 1 NpOTECTMPOBAH NOAXOL MHTETPUPOBAHHOIO YNpPaBIEHMUS
- - MCKaMM CTUXMIHbIX 6eACTBMIA HA MECTHOM ypoBHe. MoTeHuWan Hacene-

CoBMeCTHast OLLEHKA PUCKOB CTUXMIHBIX OEOCTBUI p > ~
S P <A HWS! NOBbILEH, OHO CMOCOBHO YNPaBAATb PUCKAMU CTUXMIHBIX BEACTBUIA.

prenneHme noTeHuMana MectHbIX UHCTUTYTOB

BHeznpeHWe MUTUIaLMOHHbIX 1 aAANTALMOHHBIX MEp.

Main Objectives (activities) Practical Implementation of Objectives and Results




MpoekT: MNocTpoeHue noteHuuana 2011-2012 LlIBeruapckas npo- AZanTauMOHHbIe TEXHONOTUM.
nonb3oBaTeNei pecypcoB B BOMpocax rpaMMa Hay4HbIX
YnpaBneHus puckamu U3aMeHeHus nccnenosaHuit Cesep
knumarta B Kbiprbi3ctaHe Ha npumepe
Cokynykckoro BogHoro 6acceiiHa (Co- 82 000 CHF 0byyeHne 1 MHHPOPMUPOBAHHOCTb.
KYNyKCKMIA BOAHBbIN 6acceiH)

OueHka PUCKa U3MEHEHUSA K/IMMaTa CO-

- lOr (NSSR) BMECTHO C HaceneHuem.

O6yyatolwmii ceMnHap ans Cenbckmx 2012 MPOOH KZ
coo6LwecTB «AganTaums K MU3MEHEHUIO 3000 USD
KnmumaTta» KasaxcraH




Llenb: Cenbckune coobLuiectsa Nyylle afanTMpoBaHbl K Bu-

SHUI0 U3MEHEHUS KNuMarTa.

3apauum:

1.  O6GHOBWTb HAay4Hble MOAENU NPOrHO3a CTOKA U
ynpasnieHus 3emMenb. TpaHchOpMUMPOBaTL 3HAHWS ANs
BOAOMNONb30BATENEMN.

2.  PaspaboTaTb MHCTPYMEHTbI MOBbILIEHWS OCBEAOM-
NIEHHOCTM U NOTEHLMANA MECTHbIX COOBLLECTB.

3. BHeppwuTb TEXHONOMMM (C MPUHLMMNOM COBMECTHOM
pa3pabotku-CPT) ans TecTMpoBaHUsS BO3MOXXHOCTM
afanTaumu K U3MEHEHUIO KIMMaTa.

1.YnyylweHne NoHMMaHKA CyLLECTBYIOLWMX U ByayLLMX
PUCKOB M3MEHEHMS KNMMaTa U UX BIUSHUS Yepes npu-
MeHEHWe COBPEMEHHbIX NOAXOA0B U METOLONOMMIA ANs
MHTErpupoBaHHOM oLeHKK puckos UK.

2.Moppepxka nnaHnposaHus ¢ yyetoM UK B BbiBpaHHbIX
cTpaHax LIA nyTemM KOMMIEKCHOW OLEHKM CYLLECTBYHOLLMX
1 6yaywmx puckoB MK Ha HaLMOHaNIbHOM YpOBHE U UC-
NoJIb30BaHWE pe3y/bTaToB Ans pa3paboTky cTpaTeruid. 3.
Mpopguxerune naptHepctea CDKN ¢ npaButensctBamu
ctpaH LLA 1 onpeneneHve BO3MOXHOCTU ANs TEXHUYECKOM
nofaepXku obnacrteit Hanbonee cunbHoro BansHUS UK B
peruoHe.

MNpoBeneHne obyyatoLwmux ceMMHapoB no moaynio L4S B
Kasaxcrane

1. TlpoBeneHbl 6a30Bble NCCNENOBAHNS BAUAHUSA U3MEHEHUS KIMMaTa B
Cokynykckom BogHOM bacceiiHe.

2. OueHka pucka M3MeHeHMs KIMMata UCMoNb30Bana CyLLEeCTBYHOLLMMA
OMbIT MECTHOTO HaceneHWs No BHEAPEHWIO afanTaLMOHHbIX Mep.

3. PaspabotaHbl pekoMeHAALMM MO afanTaLuyum K U3MEHEHUIO KIMMaTa
B BOJHOM bacceiiHe.

4. O6yuvatowmit Moaynb (L4S) no aganTaumu K M3MEHEHUIO KnuMaTa
pa3pabotaH, NpoTeECTMPOBAH M aAANTUPOBAH.

5. MHdopMauuoHHble MaTepuanbl pa3paboTaHbl M pacnpoCTPaHEHbI
CenbCKMM CoobLLeCTBaM.

6.  OcBenomneHHOCTb MeCTHbIX coobLecTB B 06nactu puckos MK nosbilueHa.

7. TpepnoxeHus No aganTauMoHHbIM MepaM k MK, kacarowwmecs ncnonb-
30BaHWS BOAHbIX PeCypCcoB, COOPaHbl, OLLeHeHb! M MPUOPUTE3NPOBAHSDI.

8.  MectHble coobuiecTBa 06y4eHbl MeTOAy COBMECTHOM peanunsaumm
TexHonorui (CPT).

9.  OT06paHHble TEXHONOrUKU BHELPEHbI.

1. Co3paHa MeXAMCLUNIMHAPHASA KOMaHAA PerMoHanbHbIX SKCNepToB
13 2 CTpaH M NPUBNIEYEHHOrO MHOCTPAHHOrO 3KCNepTa.

2. basa faHHbIX CYLIECTBYIOWMX METOAMK PACCMOTPEHA ANS afanTauum.

3. [pynnoi s3kcnepToB NpoBeaeHbl BCTPeYU-CEMUHAPBI C NpeacTaBuTe-
NSIMM NpoeKToB, NpaBuTenbcTB M HIMO ctpaH LIA.

4.  TepBblii BapuUaHT MeTOA0NOMMM OLLeHKM puckoB UK paspaboTaH u
pa3sMmelleH Ha caiite CDKN.

CenbCcKoX0351MCTBEHHbIE KOHCYbTaHTbI Tpex obnactei KasaxcraHa no-
BbICM/IM OCBEAOMNEHHOCTb, 3HAHWS U HaBbIKM OLLEHKM KIMMaTUYeCKnUX
PUCKOB.




Anantaums obyyatowiero moayns L4S
«ApanTaums K U3MEHEHWIo KnuMaTa» K
ycnoBusM TypKMeHHUCTaHa

[poBeneHne cemuHapa Knumaroy-
cTonumnBocTb ans passutus (Climate
Proofing for Development)

CoBMecTHbIi npoekT ¢ ACTED:

YcuneHne MecTHOr0 1 MHCTUTYLIMOHA b=
HOTO MOTEHLMana Ans ynpasneHus pu-
CKaMM CTUXUIHbIX OEACTBUI HA YPOBHE
TPaHCrPaHUYHOIO KblPrbi3KO-TaaXKMK-
CKoro BoAHoro 6acceiiHa pekun Xoa-
»a-bakupraH (Jleiinekckuit paiioH)

2013

2013-2014

2014-2015

MPOOH TU
7200 USD

MoBbILWEHWE NOTEHLMANA, OCBEAOMIEHHO-
CTW, 3HAHUI U YMEHUM.

[epMaHckoe obue-
CTBO MeXAyHapoa-
HOrO COTPyAHUYECTBA
(GI2)

275 000 KGS

oBbllWeHWe NoTeHLMana, 0CBELOMIEHHO-
CTW, 3HAHUI U YMEHUIA.

DIPECHO Vi
20 000
usb

YcuneHue noTeHUMana B niaHe rosbiile-
HUS MHDOPMMPOBAHHOCTM, OCBEAOMIIEH-
HOCTM M HaBbIKOB MECTHOTO HaCeNeHus.

[poekT BbinonHseTcs coBmecTHO ¢ «CAMP
Tabusat" (Mamump).




ApanTauums obyyatouiero moayns. loarotoBka Moaeparo- Mopynb afanT1poBaH K ycioBusaM TypKMeHUCTaHa.

poB. Mopnepatopbl NOATOTOB/EHBI.
MpoBoAATCA CEMUHAPbI B CENLCKMX CO0bLLecTBaX TypKMeHUCTaHa Ha
OCHOBE J@aHHOro MOAYNS.

YyacTue B ceMuHape 1 MoAroToBKa MoAepaTopa Ans Npo-  Moaynb ucnonb3yetcs B npoektax GIZ no ynpaeneHuio nactémwamu m
BeaeHWs obyyatolero Moy «KaMMaToycTonumMBoCTb necamu.
OIS Pa3BUTHSI».

MpoBenenne ToT M NOATOTOBKA MOAEPATOPOB.

MpoBenexne ceMuHapos L4S «Apgantauus k UK» B Tagxku-
KuctaHe u KeipreictaHe.




MOBbLIWEHWUE 3HA

KIMMATA B paMka «YKpenneHue MeCTHOro u
MHCTUTYLMOHANLHOrO NOTEHLMana ansa ynpaBneHUsa puckaMm CTUXUUHBIX
6encTBMil B TpaHCrpaHuyHbIX Boaopasaenax KoiproisctaHa u TagXukuctaHa»

UcTtopusa npoekTtos

25.11.2014 -
29.05.2015 rr.

EBponerickuit Coto3

MpoekT peanusyeTcs AreHTCTBOM Tex-
HWYECKOrO COTPYAHWUYECTBA U Pa3BU-
14 (ACTED) B naptHepcTBe ¢ CESVI
0® «CAMP Anatoos»

Lenu v 3apaum npoekra:

AHanus n obcyxaeHne NoTeHUMaNna HaceneHus, ero Npobnem, BO3MOXHOCTEN U NPenSTCTBMIA B YNPaBieHUM BOLHbI-
MW pecypcamMm Ha OCHOBE XO3MUCTB U CEN.
e WMHpopMMpoBaHME HaceneHus B BOMPOCaxX aaantaumm K U3SMEHEHUIO KnumaTa
e Onpepnenenue v obcyxaeHne Mep no agantaumm
e OnpeneneHne NoaxoAo0B M NOMCK afaNTaLMOHHbIX TEXHOIOTMIA, KOTOPblE MOMOTYT B YCTOMYMBOM ynpaBne-
HUW NPUPOLHBIMU pecypcamm

UHcTpyMeHTbI:

O6buwectBeHHbIn @oHp «CAMP Anatoo» nposen 10 ceMMHapoB nNo aganTaumu K u3MeHeHuto kaumata: 3 B Kbl-
proi3cTaHe M 7 B TafkMkucTaHe. B kayecTBe LeneBoi rpynnbl NpoekTa 6binn onpeneneHbl CeNbCKUE XKUTeNu,
nonajaruiune B rpynny pucka, a Takxe cenbckue coobuiectsa (3 albin 0KMOTY, 4 xamoara ). [locTuxeHuo nocras-
NIeHHOW Lenu cnocobcTBOBaNM afanTaLlMOHHbIe MEPONPUATUS, YHaCTHUKAM KOTOPbIX Obina NpefocTaBieHa Xopo-
Was BO3MOXHOCTb NMOBbICUTb CBOK MHHOOPMUPOBAHHOCTb, 060raTUTLCS 3HAHUSAMU U NPUOBPECTU MpakTUyeckue
HaBbIKM 419 YCMELHOro peLeHns BONpoCcoB yCTOMYMBOrO YNpaBieHUs NpUpOLHbIMU pecypcamu.

MecTo npoBeaeHuUa ceMMHapoB

CeMuHapbl MPoOBOAMAMCD B CENax, rAe CO CTOPOHbI HaceneHus 6bi10 NPOSBNEHO SBHOE enaHue 0bCyKaaTb BOMPOCh B
pakypce AaHHOM TeMaTuku. CeMMHapbl NPOBOAMAMCH B COOTBETCTBMM C METOAMYECKMMM NpUHLMNAaMu «OByveHns ang ycTom-
ymBoCTU (L4S)». [1ng nOCTMKEHWS YCIOBMI, B KOTOPbIX BO3MOXXHO PAacCMOTPEHME MHAMBUAYANbHbIX aCMeKTOB, CBS3AHHbIX C
OKPY>AIOLLIE CPeaoi v BAMSIHUEM APYTUX BO3MOXKHbIX (PAKTOPOB, BaXHO OblN0 334eMCTBOBATL BK/IKOUYEHHbIX B rPynMbl pucka
nofen 1 cenbckue coobLecTBa. B coctaB y4aCcTHMKOB BOLLAM KaK rpynmbl pUCKa, Tak M NpeacTaBUTeNn BCEX 3aMHTEPECOBAH-
HbIX CTOPOH, XXeNnatoLLme 03HaKOMUTLCS C LUMPOKMM AMANa30HOM NpeaiaraeMblX 3HaHWIA U onbITa. bonblue NonoBuHbI yyeb-
HbIX FPYNN COCTAaBNANN CENbCKME XuTenu (kntodeBble purypsl MCY,Bogononb3osatenu, uneHbl ABIM 1 CnacatenbHbix CenbCKmnx
KOMaHA), MecTHble uaepbl, npeacrasuteny CoBeTa akcakanos, COBCTBEHHMKM BONbLLMX 3eMeNbHbIX YY4aCTKOB, B TOM Yncie
3HAYMTENbHbIX OPOLLIAEMbIX TEPPUTOPUIA. YacTb YHaCTHMKOB BK/IKOYANA MECTHBIX Y4HOBHMKOB, CELMANMCTOB C/X M Ap.

Pesynbratbl npoekTa:
e bbinn paspaboTaHbl cBbiwe 30 NPOEKTHbIX NPeAsioXeHU (NpUMepHO NO OAHOMY Ha OTAENbHOE Ceno) No agan-
TaLuMK K KTMMAaTUYECKUM U3MEHEHUSM.
e bbin coctaBneH 31 oT4eT OT KaXA0ro cena no COBMECTHOM OLeHKe PUCKOB M3MEHEHMUS KauMmarTa.
e Pa3pabortaHo ans peanusaumnm He MeHee COTHU MOAENEN v Maein NPaKTUYECKOro OCYLLECTBIEHNS afanTaLMOHHbIX Mep

CemuHapbl ACTED otnmnyanmcb xopoLlei opraHn30BaHHOCTbIO, KaXKAbI M3 HMX nocewanu ot 17 no 28 yenosexk.

Ynanock Bbi3BaTh GOMbLION MHTEPEC CenbyaH K aKTyaNnbHOi TeMe, O YeM CBMAETEeNbCTBOBAN0O akTMBHOE yyacTue B
MpoLIecce, 03ByYMBaHNE UAEN, KapKME ANCKYCCUM MO COBMECTHOMY BbISIBNIEHMIO U OLIEHKE PUCKOB M3MEHEHUS KiMMaTa.



INCREASE AWARENESS OF THE LOCAL POP

CHANGE in the framework of the ACTED Project “Improvement of Local and
Institutional Potential for Disaster Risk Management in Transboundary Water-
sheds of Kyrgyzstan and Tajikistan”

Project History:

Period of Time Project Name

Goals and Objectives:

Analysis and discussion of potential of population, its problems, opportunities,and barriers in water management
at the level of companies and villages.
e Inform population on adaptation to climate change.
e lIdentify and discuss adaptation measures.
e Define approaches and search for adaptation technologies which might help in sustainable natural
resource management.

Tools:

Public Fund CAMP Alatoo conducted 10 seminars on adaptation to climate change: three in Kyrgyzstan and
seven in Tajikistan. Target groups were identified as rural at-risk residents and rural communities (three aiyl ok-
motu and four jamoats). The objectives were achieved through adaptation activities and the participants were
offered a good opportunity to increase their awareness, enrich their knowledge, and acquire practical skills to
successfully deal with the issues of sustainable management of natural resources.

Seminar Venues:

The seminars were desired by the population and they were conducted and received under the set agenda. The seminars
were conducted in line with methodological principles of the L4S module “Education for Sustainability. In order to achieve
conditions conducive to considering individual environment-related aspects and other probable factors, it was important to
engage participants from the at-risk groups and rural communities. The participants were groups of at-risk and stakeholder
representatives who were willing to acquire knowledge and expertise. More than half of the groups were represented by ru-
ral residents (key LSG figures,AWU members,and Rural Rescue Teams), local leaders, representatives of the Court of Aksakals,
and owners of larger land plots, including significant irrigated areas. The remaining participants included local authorities,
decision makers, specialists in agriculture and water resources management,and community leaders (village and AO).

Project Outcomes:
e Over 30 project proposals were designed (roughly one per village) on adaptation to climate change.
e Prepared 31 reports from each of the villages on joint risk assessment of climate change.
*  Drafted no less than 100 models about implementation and practical ideas on adaptation to climate change.

The ACTED seminars were well organized and visited by 17-28 participants.

Great interest on the topic from participants was testified by their active participation in the entire process of learning, ex-
pression of different ideas,and hot debates during the joint identification and assessment of risks related to climate change.



BogHbii bacceriH  O6nactb Xamoat/AO Ceno KonnyectBo yyacr-
HuKoB (Myx&XeH)

Pe3ynbTathl MOHUTOpUMHTA:

e YYaCTHMKM NOBbICUIN CBOK MHOOPMUPOBAHHOCTD;

e YYaCTHUKM NpMOGPeEnU 3HaHUS MO U3IMEHEHUIO KMMaATa;

e Y4acTHMKM Nprobpenu npakTUYeCcKMe HaBbIKM MO Pa3paboTke NPOEKTHbIX NMPeLI0oXKeHNI, KAPTUPOBAHUIO 3eMe-
Mo/b30BaHUS, KAPTUPOBAHUIO KMMATUYECKUX PUCKOB;

e Cenbckoe coobLecTBo BofHOro bacceiHa Xomxa-bakupraHn nosbicMno noTeHLUMan B BONPoCax peaykuum oTpu-
LIaTeNbHOro BO3AENCTBUS, CBA3aHHOIO C U3MEHEHWEM KNMMaTa.

O0® «CAMP AnaTtoo» obpabotan nHbopMaLMIO 13 BOMPOCHUKOB, PACMPOCTPAHEHHbIX Mexay yyacTHukamm O u MO-
CJ1E 3aBepueHuns obyyeHus. B ntore pestoMMpoBaHo:

e Bcemu yyacTHMKaMu 6bin10 BbIPAXXEHO YAOBETBOPEHUE pe3yabTaTaMu NPOBELEHHOIO 0BYyYeHHUS;

e [lofaBnsoLwas YacTb Y4aCTHMKOB Bblpa3usa rOTOBHOCTb PaCcnpOCTPaHsTh MOAyYeHHY MHbOPMaLMIO, UCMONb3YA
LOCTYMHblE KaHaNbl KOMMYHWUKALMK;

e 86% y4aCTHMKOB roTOBbI MPOBOAMTb 3LANTALMOHHbIE MEPOMPUSATUS U 3HAIOT, KaK 3TO AeNaTb;

e 100% y4aCTHMKOB 3HAIOT, YTO O3HAYaAET BO3LENCTBUE M3MEHEHUS KNMMATA.

Mpuo6peTeHHbIN onbIT:

m O® «CAMP AnaTtoo» ycTaHOBWA XapakTep npobaeM, BO3HMKAKLWMX Nepes MecTHbIMK coobuiectBamu (BoaHbIM b6ac-
CenH p. Xooxa-bakmpraH) n3-3a Bo3aencTBUS U3MeHeHns kanMata. [opHblie MocTbl



Water Area Oblast Zamoat/AO Village Participants (M&F)

Results of Monitoring:

Participants increased their awareness.

Participants acquired knowledge on climate change.

Participants acquired practical skills to draft project proposals, land use mapping, and climatic risks mapping.
Rural community of the Khodja-Bakirgan water basin improved its potential to reduce negative impacts
related to climate change.

PF CAMP Alatoo processed information from the questionnaire forms distributed among the participants BEFORE
and AFTER trainings. It resulted in the following:

All the participants expressed their satisfaction with the results of trainings.

The great majority expressed their readiness to disseminate the information received by using available
communication channels.

86% of participants are ready to conduct adaptation activities and they know how to do it.

100% are aware of what climate change means.

Acquired Experience:

PF CAMP Alatoo identified the nature of problems that local communities in the Khodja-Bakirgan water basin are
facing due to climate change impact.



[OPHbIE MOCTbI
MOUNTAIN BRIDGES
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FOPHbIE MOCTbI

Mcropus npoekTos

Mepuop, HasBanue [oHopckas opraHusauums leorpacdus
OCyLLeCTBNEHUSA npoekra

I'Ipep.nocunKu npoeKTa:

lopHble MOCTbI NOABEPraloTcs 6OMbLWMM UCMBITAHUAM B CYpPOBbIX KIMMATUYECKMX YCIOBUSIX. BOMBILMHCTBO U3 HUX B
HacTosILLee BpEMS HaXOAATCS B PaspyLIEHHOM COCTOSIHUM, MO3TOMY CyLLECTBYET HacyLUHasi NOTPE6HOCTb B NOAAEPKKE
TEXHWYECKOTO COCTOSIHWS MOCTOB [ 06ecreyeHns Nepexoaa Yepes ropHble peku, 0CTyna K NpupoaHbIM pecypcam u
MX MCMOMb30BAHMIO.

Llenn u 3apaun npoekKTa:

YnyylieHve [OCTyna K NPUpOAHbIM pecypcam ais ux 3ddekTrBHOrO UCMoNb30BaHWMS. YyyLLeHre LOCTyNa NacToULLenob-
30BaTenell K OTAaNeHHbIM NacTOMLLAM, MOALEPXKKA COOBOLLEHUS MEXY FOPHBIMU CENAMM U TYPUCTUYECKMMU MapLLPYTaMMu.

MHcTpymeHTbI: MpoekT BKAOYaeT B cebs cneayiowme KOMNOHEHTDI:

e obcrenoBaHue COCTOSIHUS MOCTOB;

*  KOHCYNbTaLMW Mo CTPOUTENbCTBY/peabunnTaLMm MOCTOB U KOHTPOb;
e (MHaAHCMpPOBaHWe CTPOUTENBCTBA/peabnnuTaLm MOCTOB;

e 3KCMEpTHAasi OLeHKa MOCTOB U UX KapTUPOBaHWeE.

PesynbTathl npoekTa:

e [lpoeKT no cTpouTenbCTBY U peabunutaumm ropHbix MoctoB ctaptoBan B 2002 roay Ha Tepputopun Ucebik-Kynb-
cKkor obnactu. [lo HacTosero BpeMeHn 6bi10 NOCTPOEHO M peabunnTMpoBaHO OKoNO 87 MOCTOB MO BCEN pe-
cny6nuke. B 2015 r. B paMkax npoekTa 6b110 BO3BEAEHO M OTPEMOHTMPOBAHO 5 MOCTOB B CieaytoLmx 06nacTsax:
HapbiHckoi (1 moct), Dykanan-Abanckov (4 mocta).



MOUNTAIN BRIDGES
Project History:

Project Name Donor Organization Geographic Location

Project Background:

Mountain bridges are exposed to significant endurances under severe climatic conditions. The majority of bridges
are destroyed and therefore there is an acute need to support their technical condition to ensure mountain river
crossing, access to natural resources, and their use.

Goals and Objectives of the Project:

Improve access to natural resources for their effective use. Improved access for pasture users to remote grazelands,
communication between elevated villages, and touristic routes.

Tools:
e Survey bridge conditions;
e Consultancy on bridge construction/rehabilitation and control;
e Financing of bridge construction/rehabilitation;
e Expert evaluation of bridges and their mapping.
Project Outcomes:
The project on construction and rehabilitation of mountain bridges was launched in 2002 in the territory of Issyk-Kul

oblast. To date,some 87 bridges have been rehabilitated or built anew all over the country. In 2015 in the framework of
the project, five bridges were rehabilitated and built—in Naryn (one bridge) and in Jalal-Abad (four bridges).



MocTpoeHHble MOCTbI CyXKarT:

e [lng poctyna nacTémuienonb3oBaTeneit 1 NYeNoBOA0B palioHa HA IETHWE NACTOMLLA;

e Jlna noctyna MecTHbIX XuTenei K Mectam cbopa srof, rpeLikoro opexa 1 1eKapCTBEHHbIX TPas;

e Jlns 3KCTpeHHOro focTyna cny6 no npeAoTBpaLLeHMI0 MOXapHOM OMACHOCTH K JIECHBIM y4YacTKaM rocnecdoHa;

e SBNOTCA HEMaNOBAXHbIM 3BEHOM B TYPUCTUYECKMX MapLUpyTax.

e OnbIT paboTbl C MECTHBIMU TECHBIMU XO3SMCTBAaMM MOKA3bIBAET UX BbICOKYH MOTMBALMIO U FOTOBHOCTb K COTPYA-
HuyecTBy. [Mocne cTpouTenbCcTBa/peabunmutaLmm ropHbiX MOCTOB MCMOHUTENN (NeCHble XO031CTBA) OTBETCTBEH-
Hbl 332 COAEPXKaHUEe U IKCMyaTaLMio JaHHOTO 06beKTa.

PacnpoctpaHeHue:

B 2015 r. ycnewHble pe3ynbtaThl NnpoekTa 6biiv onybnankoBaHbl B rasete «Anbin [lemu». M3gaHune BbinyckaeTcs Ha
KbIPrbI3CKOM $13bIK€ M PACMpOCTPAHSAETCS NMPEUMYLLECTBEHHO Cpeau CeNnbCKUX xutenein pecnybnuku. OgHOBpeMeHHO
pa3paboTaHbl MHOOPMALMOHHbIE MaTepuasbl - TOCTEPbI K KaKA0MY MOCTY, FAe 3aMKCMPOBaHbl M306paxeHns npoLiec-
ca cTpouTenbCTBa/peabunutaumm 3tux coopyxeHuit. C 2013 roga Ha NOCTPOEHHbBIX MOCTAX YCTaHaBMBAOTCA MHDOP-
MaLMOHHble TabaMYKM C yKazaHMeM MOPSAKOBOro HOMepa AaHHOro obbekta M MHdOpMaLmeit 0 CTOPOHaX, KOTopble B
pamMkax npoekTa bbinn 3aeiCTBOBaHbI B €ro CTPOUTENbCTBE.

MnaHbi:

B 2016 ropy nnaHupyeTcs ctpouTenscto/peabunutaums 4 moctos B Ikanan-Abanckoi, HapbiHckoin, Owckon u Ta-
Nnacckou obnacrax.

MapTHepbl:

JlecHble X039/1CTBa, HALWOHa/IbHbIE MPUPOAHbIE MAPKK, 3aMOBEAHMKM, abIbHbIE aliMaKM U MeCTHble COOBLLeCTBa.

Such built bridges facilitate the following:

e Pasture users and bee keepers have access to summer pastures;

¢ Local population has access to pick berries, walnuts, and herbs;

e Provide access for emergency services to prevent fires in the forest areas of the State Forest Fund;
e Appear as an important element for touristic routes.

The experience of working with local forestries demonstrates their high motivation and readiness to cooperate.
Following the construction/rehabilitation of bridges, the executing bodies (forestries) assume their responsibility for
bridge maintenance and operation.

Visibility:

In 2015, successful project results were published in the newspaper Aiyl Demi. This newspaper is published in the
Kyrgyz language and is distributed primarily among rural area residents. At the same time information materials were
designed, posters were attached to every bridge with the registered process of construction/rehabilitation of the
facilities. Since 2013, signs have been installed at the rehabilitated bridges that indicate the facility serial number
and information about the parties involved.

Future Plans:

There are plans to build/rehabilitate four bridges in 2016—in Jalal-Abad, Naryn, Osh, and Talas oblasts.

Partners:

n Forestries, National Parks, Reserves, aiyl aimaks, and local communities.



®UHAHCOBbIA OTYET

FINANCIAL STATEMENTS
"CAMP Alatoo" Balance of Accounts as per byxrantepckuit 6anaHc OP”CAMP Anatoo” Ha
December 31,2014 (SOM) 31 pekabpsa 2014 r. (COM)
AKTMBbI
Current assets
Liquid funds 23420 394
Accounts receivable 992 200
Small inventory 84 658
Total current assets 24 497 252

Fixed assets
Office/equipment/furniture 6 804 840

Total fixed assets 6 804 840

BCEr0 AKTUBOB 31302 092

OBSA3ATE/IbCTBA

Current liabilities

Accounts payable 237 844
Other liabilities 528 885
Grants 20 383 093
Total current liabilities 21 149 822
Kanutan
Development Fund from grant activity 7781005
Development Fund from services 2338 847
Authorized capital 32418
Total equity capital 10 152 270

3y EPES  BCEFO OBA3ATE/IbCTB

TOTAL 31302092




®onabl «CAMP Anatoo», 2014 (COM) “CAMP Alatoo” Balance of Accounts as per
December 31,2014 (SOM)

TpaHTbI [panTb!

Adaptation to climate change through sustainable for- 1867768

est management (EKF GCF), 2013-2014(GlZ)

Biodiversity Conservation and Poverty reduction 7 887 937
through Community-based Management of Walnut for-
ests and Pastures, 2014 (GIZ)

Enabling Central Asia mountain communities for sus- 488 338
tainable resource management focusing on specific
regions in KG and TJ,2014-2015 (GIZ)

Reduction of CO2, Energy Efficiency (GEF SGP) 496 921
Conflict management over natural resources 1 (British 540 409
Embassy)

Conflict Management over natural resources 2 (British 1525227
Embassy)

Improving the household situation of the most vulner- 827091
able rightholders in KR and TJ (DCA)

CAMP Network Forum (The Government of Liechten- 1114082
stein)
Community-based eco-tourism ("Avalon" PF) 145 326

Institutional Development in CA ( InDeCA) (Humboldt 586 623
University)

Energy efficient stove construction for local masters 126 948
(UNDP)
Energy Efficient Technologies (The Government of 5374924

Liechtenstein)

Conservation of Biodiversity (Christensen Fund) 1028 067
Energy Efficiency consultancy (EBRD) 17074
Strengthening local and instututional capacities for 609 841

disaster risk management in trans-boundary water-
sheds of KG and TJ (ACTED)

Mountain bridges (Pamir Bridges) 1297080

Elaboration of community livestock and pasture devel- 2698 830
opment plans within the framework of the livestock

and pasture development project (IFAD)
26 632 487 Wroro 26 632 487

Yenyru

ToT "Facilitation of institutional development of pas- 60 534

ture committees” (MSDSP KG)
Increase of pasture users' awareness about sustainable 231186

pasture management (Hanns-Seidel-Stiftung)

"Capacity Buidling for Sustainable Management of 197 873
Mountain Watersheds in Central Asia and the Caucasus
(FAO)

489 593 Wroro 489 593

27122 080 BCETO 27 122 080
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O6wecTBeHHbIN PoHp, «CAMP AnaTtoo»
Kbipreizckas Pecnybnuka, r. buiikek.
Mepeynok Ydumckui, 3.

CAMP Alatoo Public Foundation
3, Ufimskiy pereulok
Bishkek, Kyrgyz Republic

T:+996 312 540 573
312 909 703

E-mail: secretary@camp.elcat.kg

www.camp.kg



