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HNoporve apy3bs!

3a nocnenHue Tpy roga, cneny-
jolWre 3a HayYasoM MNaHOeMuu,
MUp NpeTepnen 1 Npoaonxaert
olyLaTb MOCNEACTBUS, a TaKXe
HOBbIE BbI30Bbl Takne Kak BOO-
PYXEHHbIE KOHPNNKTbI, SKOHO-
MUYECKNE KPUSNCbI, UBMEHEHWE
knumara n MHoroe gpyroe. [lo-
HMMas BaXKHOCTb YCTOMYMBOrO
pasBnTUS 1 rnobanbHylo B3aw-
MOCBSI3b 1 MOCNEACTBUSA 3TWX AencTBms, POHA Npoaonxaet
BbINOMHATb HaLly MACCUIO CO BCEW NMPUBEPXEHHOCTBIO U OT-
nadein. B maHHoM otyete 3a 2021-2023 . Mbl XOTUM noge-
NTbCS MOCNeOHUMN TEHOEHUMSAMU PasBUTKS OBLECTBEH-
Horo gooHpa «CAMP Anatoo», OCTUXEHMSMA U, KOHEYHO
Xe, Bbl30BaMW, NS KOTOPbIX Mbl pa3pabaTbiBaeM PeLleHUs.

Od «CAMP Anatoo» C MOMEHTa OCHOBaHMWS OpraHn3aunmy B
2004 rogy yoensin ocoboe BHMaHNE UHCTUTYLIMOHANBHOMY
pasBUTAIO M CTAHOBMIEHWNIO OPraHM3aumu, 4TO MOCyXUNo
Kpenkum (pyHOAMEHTOM 415 BbINOMHEHUS COTEH YCMEWHbIX
NPOEKTOB B Lensix pa3suTus KoiproidactaHa u LieHTpanbHoi
A3un B uenom. MNoatomy B 2022-2023 rr. Haw PoHA, CHO-
Ba «3aMeLNUNCs» U NPOBEN KPUTUYECKYIO N OB BEKTUBHYIO
OLIEHKY OpraHv3aumMoHHOro MoTeHumana, nepecMmoTpen u
MacwTabuposan HanpasneHus paboTbl, onpenenvn Gyoy-
Wue TEeHOEeHUMN Pas3BUTUS B CEKTOPE M MOCTaBui YeTkue
cTparernyeckvne uenu oo 2026 roga. OOHOBPEMEHHO Mbl
BHELPSIEM HOBblE MHCTPYMEHTbI Afsi ONTUMM3aumy paboumx
MPOLIECCOB, YMyylleHNs OOKYMEHTUPOBaHUS MHUUMATUB, a
TakXe MOHWUTOPUHIa M OLEHKW He TONbKO MPOEKTOB, HO U
nesitenbHocTn «CAMP Anatoo». Mbl HaueneHbl Ha 6onee
KOHLieNTyanbHoe, Hay4dHoe W YriybneHHoe BbIMONHEHME
MPOEKTOB, ONMPASICb HA HAKOMNEHHbIE 3HAHWS, OBWMPHBINA
HETBOPKMHI U OFPOMHbIE MNIACTbl AaHHbIX U OMbITa.

Od «CAMP Anatoo» 6naropapsi CnaxeHHOMy u ag-
PEKTMBHOMY COTPYLHUYECTBY C NapTHepaMmu 1 LOHOpa-
MW YCTaHOBMN HOBbIE NApPTHEPCTBA C BEOYLMMU MEX-
LyHapoIHbIMU  opraHu3auusmMm  ans  anpobupoBaHus
YHUKaNbHbIX NOAXOAOB C NWIOTHBIMU TEPPUTOPUAMM MO
LleHTpanbHoi A3uun 1 B Mupe. Mbl nony4mnu npuaHaHme
Halwwx NoaxodoB Mo coxpaHeHuto 6rnopasHoobpasust Ha
MeXAyHapoOHOW apeHe, Koraa nHmuuatnuea 0 MMKpo3a-
nosenHuke «banboocyH», OCHOBAHHOrO coobllecTBamu,
6bina BbibpaHa B kayecTBe ofHol u3 10 HOBATOPCKMX
noel B pamkax donarmMaHckorn nporpammel lecatunetne
OOH no BoccTaHoBneHns akocuctem Ha KoHdepeHuun
OOH no 6uopasHoobpasuto (COP 15), 2022 r., KaHaga.
Ycununocb COTPYOHMHYECTBO C rOCYOApPCTBEHHLIMU Map-
THEpaMy 4yepes COBMECTHOE BbIMOSIHEHME MPOEKTOB Ha
YPOBHE PaBHOro y4actus u Bknaga. Mbl akTuBuM3npoBa-
NINCb Ha PErMOHaNbHOM YPOBHE Yepes MHMLIMALMIO 1 MPo-
OBUXeHne PernoHanbHON 3KONOrMYECKOW 3KCNEepTHOWA
cetn LeHtpanbHon Asnm (GREEN CA). Takxe B 2023
rooy «CAMP Anatoo» noctpoun iobuneiHbiii 100-i MocT
B paMmkax 20-neTHero CoTpyaoHU4ecTBa Co LWBENLapCKOon
accouuaumen «[lammpckue MoCTbI».

N npubnuxasicb k 20 netHemy pybexy cylwecTBOBaHMSA
®doHAa, Mbl OTKPbIBAEM HOBbIE FOPU30HTBI U NEPCNEKTM-
Bbl I/151 YCUNIEHUS1 COTPYAHNYECTBA W BKNaaa B pasButue
rOpHbIX pernoHoB Kbiprei3acTaHa ¢ AoNroCPOYHBIMUA U HO-
BbIMY NapTHepaMu 1 6eHedpruapamu.

Bbipaxato nckpeHHiow 6narofapHoCTb BCEM OPY3bsiM U
komaHoe O «CAMP Anatoo» 3a nosepve, MPUBEPXEH-

HOCTb U NpodbeccuoHannam!

Anuns U6paumoBa, pupektop Od «CAMP Anatoo»
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Dear friends!

Over the past three years, following the onset of the pan-
demic, the world has undergone and continues to experi-
ence the consequences, as well as new challenges such
as armed conflicts, economic crises, climate change, and
more. Understanding the importance of sustainable de-
velopment and the global interconnectedness and con-
sequences of these actions, the Foundation continues to
pursue our mission with full dedication and commitment.
In this report for 2021-2023, we want to share the latest
trends in the development of the “CAMP Alatoo” public
foundation, our achievements, and, of course, the chal-
lenges for which we are developing solutions.

Since its establishment in 2004, the “CAMP Alatoo” Pub-
lic Foundation has paid special attention to institutional
development and the establishment of the organization,
which has served as a solid foundation for the success-
ful implementation of hundreds of projects aimed at the
development of Kyrgyzstan and Central Asia as a whole.
Therefore, in 2022-2023, our Foundation once again
“slowed down” and conducted a critical and objective as-
sessment of the organizational potential, reviewed and
scaled the directions of work, identified future develop-
ment trends in the sector, and set clear strategic goals un-
til 2026. At the same time, we are implementing new tools
to optimize work processes, improve the documentation of
initiatives, as well as monitoring and evaluation, not only
of projects but also of the activities of “CAMP Alatoo.” We
aim for a more conceptual, scientific, and in-depth project
execution, relying on accumulated knowledge, extensive
networking, and vast amounts of data and experience.

The “CAMP Alatoo” Public Foundation, thanks to its coordi-
nated and effective cooperation with partners and donors,
has established new partnerships with leading internation-
al organizations to pilot unique approaches in pilot territo-
ries in Central Asia and around the world. Our approaches
to biodiversity conservation received recognition on the in-
ternational stage when the initiative for the “Baiboosun” mi-
cro-reserve, founded by communities, was selected as one
of the 10 innovative ideas within the framework of the UN
Decade on Ecosystem Restoration at the UN Biodiversity
Conference (COP 15) in 2022, Canada. Collaboration with
governmental partners has intensified through joint project
implementation on an equal participation and contribution
level. We have become more active at the regional level by
initiating and promoting the Central Asian Regional Envi-
ronmental Expert Network (GREEN CA). “In 2023, ‘CAMP
Alatoo’ also built its 100th bridge as part of a 20-year col-
laboration with the Swiss association ‘Pamir’s Bridges.”

Approaching the 20th anniversary of the Foundation’s ex-
istence, we are opening new horizons and perspectives
for strengthening cooperation and contributing to the
development of mountainous regions in Kyrgyzstan with
long-term and new partners and beneficiaries.

| express my sincere gratitude to all friends and the “CAMP

Alatoo” Public Foundation team for their trust, dedication,
and professionalism!

Aliya Ibraimova, Director of the CAMP Alatoo PF
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Npepucnosue

O6wecTteeHHOMyY cooHay «CAMP
AnaTtoo» B HacTyrnaowem rogy
ucrnonHsieTcs [OBafuatb ner.
970 ponronetHee ycrewHoe
cyllecTBoBaHve npuobpeTaet
0cobyl0 3HAYMMOCTb, Y4UTbI-
Basl CMNOXHOCTW, C KOTOPbIMM
CTankmBancs oHI Ha MpoTs-
XEHUW NOCNeaHUX NeT — Kak Ha
HaLMOHaNbHOM, Tak 1 Ha MMpO-
BOM YPOBHE, BKNoYasi NaHAEMUIO 1 CoLManbHO-9KOHOMU-
YecKue MOCNELCTBUS CUTyaUWW, CBA3AHHON C BOEHHbBIMY
KOHOPIKTaMU.

Mot onbiT coTpyaHundectea ¢ OP «CAMP Anatoo» Havan-
ca B 2015 roay, koroa Mol paboTtanu Hap TEMOW «IKOCK-
CTEMHbIA MOOXO4 AN ajanTaummn K U3MEHEHUIO KnuMara
B BbICOKOTOpHbIX pervoHax LleHTpanbHon Asum». C ca-
MOro Hadana Hawero COTPYOHWYECTBA MHE CTano SICHO,
yto «CAMP Anatoo» M ero pasHOCTOPOHHSIA KOMaHAaa
MOHMMAIOT, YTO BOMPOCHI M3MEHEHMS KaMmata 1 3aluThl
OKpy>KatoLei cpeapl BO BCeX UX acrektax He MoryT BbiTb
BTOPOCTEMNEHHbIMW, U [ONMXHbl CTaTb PyHAAMEHTOM Ons
06ecrneyeHnst yCTONUYMBOrO SKOHOMUYECKOrO pPasBUTUS
B KbiprbisctaHe u LeHTpanbHoi Asun B uenom. Cneuma-
nncTbl dooHda coveTaroT B cebe HeobXxoauMble 3HaHWUSA Y
onbIT Ans paspaboTku U MPOABMXEHUS| WHHOBALMOHHBIX
pelleHnin, obecrneynBalolWwmx yCTonuMBoe M craburbHoe
6yoywee, a Takxe nuoepckme kavectsa ans 6esonacHoro
MaHEeBPUPOBAHWS W YNPABNEHNS B YCNOBUSIX HECTABWNBHO-
ro, HeonpeAeneHHOro, CI0KHOro 1 HEOAHO3HAYHOr0 MUpa.

Kpome Toro, Od «CAMP Anatoo» cnocobeH cBs3biBaTb
pasnMyHbIX Y4aCTHUKOB M UHCTMTYTbl HA BCEX YPOBHSIX,
HauuHas ¢ paboTbl B CENbCKUX COoblecTBax M 3akaH-
ymBas y4acTMeM B MONMMTUYECKMX OUCKYCCUSAX, NN Nnoa-
OEepXKON co3aaHnsa ceTeil aKCnepToB BO BCEM pPervioHe
LleHTpanbHow Asun.

Haxonsicb B coctaBe HabniopatensHoro CoseTa ¢ooHAa
c 2018 rona, 9 MMelo O04YeHb XopoLllee npeacTasneHne o
ero pabote. Bneuatnsiet 10, KaKk passuBanacb opraHu-
3aums Ha NPOTSAXEHUN MHOMUX NeT, He TOMbKO COXPaHss
NOCTOSIHHBIA NPUTOK NPOEKTOB U COTPYLHUYECTBO C OaB-
HUMY nNapTHepaMun, HO U pacwupsas N ocBamBas HOBblE
BO3MOXHOCTU, TEMbI 1 MAPTHEPOB MO NPOEKTaM.

A xenaio O® «CAMP Anatoo» panbHenwWwmx ycrnexos
n ynopcTea B 60pbbe 3a oxpaHy OKpyxarwowein cpenbl,
CMsIrYeHue NocnencTBUin UBMEHEHNS KNMMaTa 1 afanTta-
umio K HuM B KbiprbiactaHe v Bo Bcelt LieHTpanbHow Asuu.
JeMoHCcTpaums ycnewHbix pesynbTaTtoB U npefocTaBne-
HWe NPOBEPEHHbIX Ha NPAaKTNKE U Hay4HO 0BOCHOBAHHbIX
MHHOBaLUMOHHbLIX MOOXOLOB - Nlydwuii crocob ybeanTb
NapTHEPOB, NMPUHUMAIOLWWMX PELLEHNS HA BCEX YPOBHSIX.

Maynb LLlymaxep, npencenarenb
Ha6bniopartenbHoro cosera O® «CAMP Anatoo»
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Foreword

The public foundation CAMP Alatoo is set to mark its 20-
year anniversary next year. This enduring success is par-
ticularly remarkable given the challenges it has navigated
in recent years, both on a national political scale as well
as globally amidst the pandemic and the socio-economic
consequences of Russia’s ongoing war in Ukraine.

My experience with CAMP Alatoo started in 2015 when
we worked on the topic of Ecosystem Based Adaptation
to Climate Change in the High Mountainous Regions in
Central Asia. From the very beginning of our cooperation,
| realized that the foundation, with its diverse staff, had
a clear understanding that Climate Change and environ-
mental protection in its various aspects are not secondary
issues but should be at the core ofenabling a sustainable
economic development in Kyrgyzstan and beyond in Cen-
tral Asia. The experts of CAMP Alatoo and the foundation
combine the necessary expertise to develop and promote
innovative solutions for a resilient and sustainable future,
as well as leadership skills to safely manoeuvre and guide
through a volatile, uncertain, complex, and ambiguous
world. Furthermore, CAMP Alatoo can connect different
stakeholders and institutions on all levels, starting from its
work in village communities up to being part of political
discussions or supporting the creation of expert networks
in the whole Central Asian region.

Being in the supervisory council of the foundation since
2018, | have a very good insight in their work. It is im-
pressive to see the development over the years, not only
maintaining a permanent inflow of projects and coopera-

tion with longstanding partners, but even expanding and
exploring new opportunities, topics, and project partners.

| wish CAMP Alatoo all the further success and persis-
tence one needs to fight for environmental protection as
well as climate change mitigation and adaptation in Kyr-
gyzstan and the whole of Central Asia. Showing success-
ful results and providing locally proven and scientifically
sound innovative approaches are the best ways of con-
vincing decision makers on all levels.

Paul Schumacher, Chairman of the
Supervisory Board of the CAMP Alatoo PF
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B 2024 rogy ncnonHutcs 20 net co OHS 06pas3oBaHuMs
O® «CAMP Anato0». lNonHoLeHHas HeNnpaBNTENbCTBEH-
Has opraHusaums Bblpocsia M3 Nporpammbl MO rOPHOMY
coTpynHuyecTsy LleHTpanbHoi A3un, Ha3BaHue KOTOPOK
CNOXMNOCh B aHrnumiickyio abbpesnatypy CAMP. doHp
ocTaBwn 3a coboi HasBaHve, HO B HEM MOSIBUNOCH HOBOE
CnoBo - «Anatoo», Kak CMMBOJ rop 1 BCEN Hallen CTpaHbl.
JTioou, XuBywme B HENPOCTbIX FOPHLIX YCNOBUSAX, N 9KO-
cMCTeMbl BbiNM 1 OCTAlOTCA B LEHTPE BHUMAHMWS HawWxX
NPOEKTOB N MHNLIMATMB.

[MpoaeHHbI BPEMEHHON 3Tan COMPOBOXAANCs pa3Bu-
TMEeM MPOEKTHOM [OesATeNIbHOCTU U BHEApPEeHWEeM WHHO-
BaLMiA, COTPYOHNYECTBOM C HAUWOHaNbHbIMA U MexXay-
HapoIHbIMX nNapTHepamu, co3faHueMm niowanok Annas
obMeHa 3HaHMSIMU W OMbITOM, WCCNELOBATENbCKON W
aHanuTuyeckol paboToi. 3asepwas ABaALATUNETHUN
LMK 1 NoaBoAst UTOrM MOCNenHUX NET, Mbl NMO-NPeXHeMy
ocTanucb npenaHbl CBOEN MUCCUn:

Ha nopore 20-tn netus

O6uectseHHbIi gpoHa «CAMP Anatoo» ¢ BbICOKO MOTUBY-
[POBaHHO 3KCEePTHOM KOMaHAoM, Ceayroles 1eMokpa-
TUHECKUM MPUHLMNAM YrpaBieHus, akTUBHO COLENCTBY-
€T YNyHIEHNIO YPOBHS XnU3HU cooblyecTs LieHTpasbHol
A3um, coxpaHeHuto buopasHoobpa3sus, agantaumm K ns-
MEHeHWo K/imMara, Ucrosb3ysi yCToNYMBOe yrpasieHue
npUpPOAHBLIMY Pecypcamu nyTem paspaboTku, agantalmm
Y BHeAPEeHWSI MECTHOIO Y MEXAYHAPOLAHOro OnbITa.

Hauvnas cnenyrolyo 0ecaTuneTky, Mbl CTaBuM nepeg, co-
604 HOBblE Lienu, 3aaayu, NPMHUMAEM BbI30BbI B CTPEMIIE-
HUW CO30aTb U COXPaHUTb YCTOWYMBOE Bynyliee ons co-
obwecTs 1 pecypcos. HYTobbl OCyWeCcTBUTb 3aOyMaHHOE,
Od «CAMP AnaToo» 0bnagaeTt ConuMaHbIM NPakTU4ECKMM
OMbITOM W 3KCNEePTU30W, BneyaTAsioWwmnMy pesynbtaramm
NPOEKTHOW OeATEeNbHOCTU, KPENKUMUN CBA3SMU HA MEeCTax.
Hactoswwit ronoBoi oT4eT, oxBaTbiBaloWmiA Hawy paboTy
B nepwvog ¢ 2021 no 2023 rofbl, CyXAUT NOATBEPXAEHNEM
Halnx BO3MOXHOCTEN, KOMNETEHLNIA N YCUNWIA.

Ha gqpboro: cotpyaHukn OP «CAMP Anaroo» Ha MepornpusiTvsIX ro MoBbILEHNIO MoTeHUmana.
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On the Threshold of the 20th Anniversary

In 2024, it will be 20 years since the establishment of the
CAMP Alatoo Public Foundation. A fully fledged non-gov-
ernmental organization that grew out of the Central Asian
Mountain Cooperation Program, abbreviated from the
English to CAMP. The Public Foundation kept its name,
but added a new word, “Alatoo”, to symbolise our moun-
tains and our country. Our projects and initiatives consist-
ently prioritize the well-being of people living in challeng-
ing mountain environments and ecosystems.

During these 20 years we have developed project activi-
ties and introduced innovations, cooperated with national
and international partners, created platforms for the ex-
change of knowledge and experience, and implement-
ed research and analytical work. Having completed this
twenty-year cycle and having summarized the results of
each passing year, we remain committed to our mission:

CAMP Alatoo Regional PF with its highly motivated team
actively promotes improvement of living standards of
Central Asian communities through integrated natural re-
sources management by developing, adapting and imple-
menting global and local practices.

As we embark on the next decade, we are setting new
goals, objectives, and challenges to create and sustain a
sustainable future for communities and resources. To im-
plement our plans, the CAMP Alatoo PF has solid practical
experience and expertise, an impressive history of results
of project work, and strong local relationships. This annual
report, covering our work from 2021 to 2023, serves as
evidence of our capabilities, competencies, and efforts.
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USMEPSAS MPOINPECC

HanpaBneHus gesitenbHoctn / Areas of activity

YcTtonymeoe YcTtonymeoe

ynpasneHue yrnpasneHue

3eMenbHbIMK BOAHbIMU CoxpaHeHue OHepro- 3konoruyeckoe
pecypcamu pecypcamu AUKOW Npupoabl a¢pcpeKTUBHOCTb o6pa3oBaHue

Sustainable land
management

Sustainable land
management

YneHCTBO B MeXAYyHapOAHbIX
nporpaMmmax u ceTax:

2019 r. - uneH MexayHapoL4HOro CoK3a OXpaHbl
npvpoabl 1 NpupodHbix pecypcos (MCOIT)

2019 r. - yypeouTtens v 4neH PermoHanbHom
SKONMOrMYeCcKon aKcnepTHol cetn LieHTpanbHon Asnn
(GREEN CA)

2019 r.- uneH MnobanbHoit cetn HMO MexnyHaponHoi
nporpammbl fecHoi cnyxoesl CLUA

2019 r. - yypeautenb 1 4neH «3eneHoro AnbsHca,
KbiprbiactaH

Wildlife
Conservation

10

Environmental
Education

Energy Efficiency
and Energy
Conservation

NMpoekTomeTpuka:
B 2021-2023 rr. 6bIN10 peann3oBaHo 36 NPOEKTOB.

11 13 12

2021 2022 2023
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MEASURING PROGRESS

feorpadusa / Geography

Project metrics:

36 projects were implemented between 2021 and 2023.

11 13 12

2021 2022 2023

11

Membership in international
programs and networks:

2019 - Member of the International Union for Conservation
of Nature and Natural Resources (IUCN)

2019 - Founder and member of the Regional Environmental
Expert Network of Central Asia (GREEN CA)

2019 - member of the Global NGO Network of the U.S.
Forest Service International Program

2019 - Founder and member of the Green Alliance,
Kyrgyzstan
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[IOHOPBI

Supported by:
* Federal Ministry
7B | for the Environment, Nature Conservation,
Nuclear Safety and Consumer Protection

INTERNATIONAL
CLIMATE
INITIATIVE

IKI

based on a decision of
the German Bundestag

german
cooperation

_—

repMaHHA
KBIZMaTTaLUTEIM bl

giz-

giz

PernonansHas
3konoruueckas
kcneprHas CeTb
LienpansHoit Asum

YyacTtue B MexayHapoaHbIX
MeponpuATUSX

Hosi6pb, 2022 r. Brtopoli LleHTpanbHo-Asnatckuii dopym
«PervioHanbHoe CoTpyaHNYECTBO ANS COAEVICTBUS Pas3BUTUIO
B LleHTpanbHoi A3un ¢ HA3KUM YPOBHEM BLIGPOCOB 11 YCTO-
YMBOCTbIO K U3MEHEHUIO KnumaTta», r. Anma-Ata, KasaxcraH

ABrycrt, 2022 r. 3acenaHue aKCNepTHOW rpynmnbl NPoek-
Ta TpeTbero nontoca (BbICOKOropHbIe rocynapctea Asmm)
«MOHUTOPWHI BO3OENCTBUS N3MEHEHMS KMMaTa Ha anb-
nuiickue 3emnu, 6ropasHoobpasve 1 cpencTsa K cyle-
CTBOBAHMWIO CKOTOBOOOB Ha TpeTbem nontoce», r. Ceyn,
Kopertickuin yHnusepcutert, FOxHas Kopes.

Hos6pb, 2022 r. MexayHapoaHas koHdepeHums «[lacT-
6vwa LleHTpanbHoi Asuun: rnobanbHble BbI30BbI M FNO-
6anbHble BO3MOXHOCTU», I. CamapkaHg, Y3bekncTaH.

Mapr, 2023 r. PervoHanbHblii CEMUHAP MO CHUXEHWIO PU-
CKOB BO3HVKHOBEHMSI 300HO3HbIX 3a60neBaHMiA nyTem no-
BbllWeHUs obwel yCTONYMBOCTM NnaHawadTa ¢ NOMOLbIO

12

nogxona «EnvHoe 3nopoBbe», . TawkeHT, Y36ekucTaH.

Anpenb, 2023 r. PernoHanbHas BCTpeya aK0nornyeckom
akcnepTHoi cetn «Green CA», . TawkeHT, Y36ekncraH.

Anpenb, 2023 r. MexayHapoOHbIii ceMnHap « T paHcgop-
mMauus obpasoBaHus: paspaboTka, oueHKka U BHenpe-
Hue», r. Anma-Ata, KasaxctaH

UoHb, 2023 r. PervoHanbHbii guanor: PacwmpeHns
NPakTMkM NPUPOLOOPMEHTMPOBAHHBIX pPELEeHUn  ang
ycTon4MBbIX naHgwadTtos B LieHTpanbHon Asuu, r. Taw-
KEHT, Y36eKncTaH.

Wonb, 2023 r. «[lonck HageXHbIX METOOOB, MOLENEN U
COOTBETCTBYIOWMX TEXHONOrMiA». BCTpeya akcneptoB Mo
paspaboTke Hay4yHO OBOCHOBAHHbIX HALMOHANbHbLIX Mep
Mo KNMMaTUYecKoMy OEeACTBUIO Ans obecrnedyeHns couu-
asibHO-3K0MOrM4ecKor yCTON4YMBOCTIN B PErMOHE CPeaHNX
WKUpOT 1 pernoHe TpeTbero nontoca (BbICOKOroOpHbIE rocy-
bapcrtea Asnum), KatmaHgy, Henan.
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Participation in
international events

November, 2022. The Second Central Asian Forum
“Cooperation to foster low emissions and climate resilient
development in Central Asia”, Aima-Ata, Kazakhstan.

August, 2022. MLRN & Project 3rd Pole Expert Group
Meeting (High Mountain States of Asia) “Monitoring the
Impact of Climate Change on Alpine Land, Biodiversity,
and Herder Livelihoods in the Third Pole”, Seoul, Korea
University, South Korea.

November, 2022. International Conference “Central
Asian Rangelands: Global Challenges and Global Oppor-
tunities”, Samarkand, Uzbekistan.

March, 2023. Regional workshop on reducing zoonotic
disease risks by improving overall landscape resilience
through the One Health approach, Tashkent, Uzbekistan.

April, 2023. Regional meeting of Green CA Ecological
I
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Expert Network, Tashkent, Uzbekistan.

April, 2023. International workshop “Education Trans-
formation: Design, Evaluation and Implementation”,
Alma-Ata, Kazakhstan.

June, 2023. Regional Dialogue: Expanding the practice
of nature-based solutions for sustainable landscapes in
Central Asia, Tashkent, Uzbekistan.

July, 2023. “Finding Robust Methods, Models and Ap-
propriate Technologies”. Expert meeting on developing
science-based national climate action for socio-environ-
mental resilience in the mid-latitude and Third Pole region
(Asian Highlands), Kathmandu, Nepal.

August-September, 2023. Meeting of the Executive
Directors of the NGO Network of the US Forest Service
International Program, Montana, USA.

September, 2023. The First International Conference
on Improving the Effectiveness of Expert Services in
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ABrycr-ceHts16pb, 2023 r. Bctpeya MCNOMHUTENbHbBIX An-
pektopos Cetu HINO MexayHapoaHoi nporpammsl JlecHol
cnyx6bl CLIA (US Forest Service), wrat MoHTaHa, CLUA.

CeHTs6pb, 2023 r. MNepBas MexayHaponHas KOHEPEH-
LUMS MO NOBbIWEHNIO 3GEKTUBHOCTM 3KCNEPTHBIX YCNyr
Npy peLeHn 3KONOrNYECKMX N CBSA3AHHBIX C HUMM MPO-
6nem LleHTpanbHoi Asun, r. Anma-Ata, KasaxcrtaH.

OkTs16pb, 2023 r. TpeTbe pervoHanbHoe COoBeLaHue
obanbHoOl NOBECTKU OHSA B 06nacTy yCTONYMBOrO Xu-
BOTHOBOLCTBA, I. AHTanbs, Typuus.

OkTs16pb 2023 r. O6pazoBatenbHblli TYp NS COTPYAHM-
KOB opraHvnsauuii- yneHos MexayHaponHoW nporpammel
NecHoin cnyx6bl CLUA (US Forest Service), ApnuHITOH,
wtat Bupoxunns, CLIA.

YuyacTtue B mexgyHapoaHbIxX
oOGpa3oBaTesibHbIX NporpaMmmax

B 2022 n 2023 rr. cneunanuctel O® «CAMP Anatoo»
npoLwnu nonyrogosoe obyyYeHre B arpapHoOM YH1BepcUTeTe
WNcnanamu. Yueba 6bina opraHn3oBaHa B paMkax exerop-
HO MpOrpamMbl MO BOCCTAHOBNEHWUIO LErpanvpoBaHHbIX
3eMenb 1 YCTOMYMBOMY YMPABNEHMNIO 3EMENTbHBIMA PECYp-
camu ans npencrasutenew LieHtpanbHon Asun, MoHronum
n Adopukin. Hawm cneumannctbl Nony4uamn cepTndonkarsl 1
Omnnombl 06 OKOH4YaHUM 0Bpas3oBaTenbHOM NporpamMmel. 3a
Bpems coTpynHudectea Od «CAMP Anatoo» 1 arpapHoro
yHuBepcuTeTa cnanonm 6 COTpyLHNKOB OpraHM3aumm no-
BbICW/IM CBOW MoTeHUmMan énaroaaps AaHHOM nporpamme.

C anpens no man 2023 r. cneumnanuctol OP «CAMP Ana-
TOO» y4acTBOBaANM B MEXAYHAapPOAHOM CEMUHAPE MO yrnpas-
neHvio Bopocbopamu, Kotopblii mpowen B CLIA, wrat
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et i S0 BN .
Ha qporo: cotpyaHnkun O®D «CAMP Anatoo» Ha MeponpusiTusx

10 roBbIWeHUKO rnoteHuunana.

ApusoHa. OpraHusaTtopom BbicTynuna MexayHapogHas
nporpamma JlecHon cnyx6bl CLUA (US Forest Service).
TexHn4yeckne cneunanncTbl M3 pasHbiX CTPaH Moy4uImn
0630pHYyt0 MHGopMaumto 06 yrnpaBneHnM BoaocOOopHbLIMU
6acceiHammn, NPaKTUYECKWA OMbIT MNPUMEHEHUSI KOHLEen-
LUWA 1 METOOOB B MONMEBbIX YCNOBUSX, a TakXe BO3MOX-
HOCTb A5 IMYHOIO M NPOECCUOHANTBHOMO Pa3BUTUS.

NUccnepoBaTenbckas
AeATeNnbHOCTb:

Cneuwnanuctol O® «CAMP Anatoo» Hapagy C MECTHbIMU
1 3apybexHbIM 3KCMepTaMu BOWW B COCTAB aBTOPOB
cnepyrolmx nccnenoBaTenbckux pabor:

Annst Nbpammoa,Mypat Xymawes, By KyH Jn,
CoHam BaHr «OueHka ys3BMMOCTY CPencTs K Cy-
LEeCTBOBAHUIO CKOTOBOAOB K M3MEHEHMIO KNnMaTa
B Uyickoi obnactu, Keiproiackas Pecrybnvka,
XypHan «3emns», ToM 12, Bbinyck 8, 2023
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Photo: staff of PF «CAMP Alatoo» at capacity building activities

Addressing Environmental and Related Issues in Central
Asia, Alma-Ata, Kazakhstan.

October, 2023. Third Regional Meeting of the Global Agen-
da for Sustainable Livestock Production, Antalya, Turkey.

October, 2023. Study tour for staff of the member organi-
zations of the International Program of the US Forest Ser-
vice, Arlington, Virginia, USA.

Participation in international ed-
ucational programs

In 2022 and 2023, the CAMP Alatoo PF specialists under-
went six month’s of training at the International Centre for
Capacity Development and Sustainable Use of Natural Re-
sources (GRO) at the Agricultural University of Iceland. The
training was organized within the framework of the annual
program on the rehabilitation of degraded lands and sustain-
able land management for representatives of Central Asia,
Mongolia and Africa. Our specialists received certificates
and diplomas on completion of the educational program.
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From April to May 2023, specialists of the CAMP Alatoo
PF participated in the international workshop on water-
shed management, which took place in Arizona in the
USA. The organizer was the International Program of
the US Forest Service. Technical specialists from differ-
ent countries received an overview of watershed man-
agement, practical experience in applying concepts and
methods in the field, and were given an opportunity for
personal and professional development.

Research activities:

Specialists of the CAMP Alatoo PF along with local and
foreign experts became the authors of the fol-
lowing research papers:

Aliya Ibraimova, Murat Jumashev, Wu Kun Lee,
Sonam Wang “Assessing the Livelihoods Vul-
nerability of Herders to Changing Climate in
Chui Oblast, Kyrgyz Republic”, Earth Journal,
Volume 12, Issue 8, 2023
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NAMATHASA NMPEMUSA

B chespane 2023 r. 0biwecTBeHHbIN ¢ooHa «CAMP Anatoo»
ydpenmn npemmio nmeHn Xanbin Koxomypartosoii. OHa npo-
pabotana B Hawei opraHnsauum 11 net, n3 Kotopbix 4 rona
6bina ee avpekTopoM. OHa He TONbKO BO3rNaBnsina opraHu-
3aumio, Ho 1 Bbina BOOXHOBNSOWMM naepoM. Ee ctpemne-
HUEe K TECHOMY B3aVMOAENCTBMIO C MECTHBIMI CooBLiecTBa-
MW CO30a/IM OCHOBY /151 YCTELHbIX MPOEKTOB M0 YNyYLWEeHNO
NCMONb30BaHUS MPUPOLHbBIX PECYPCOB B MOPHbIX PErvoHax.

Mpemus — 310 NpU3HaHWE OOCTUXEHMWIA 1 3acnyr XaHbin
KoxoMypaToBoil B pa3BuTn 1 noanepxke cgepbl npu-
POLHBIX PECYPCOB W OKpyxXatowei cpenbl. OHa Bcerna
Hanpasnsina Hawy opraHM3auuio Mo MyTy TECHOTO COTPYA-
HUYECTBA C MECTHBIMU COOBLECTBAMU, MOMCKA, U3Yy4YEHNS!
1 afanTaumm MHHOBALMOHHbIX NMOAXOA0B U NPAaKTUK, HAKO-
MNEHNsi NPOrPECCUBHOIO OMbITa 1 €ro PacnpoCTPaHEHMS.

W, cnenysa atomy nytn,0® «CAMP Anatoo» y4peaun npe-
MUIO NS NapTHEPOB U BGeHechmumMapoB, KOTopble Bbipa-
XatoT OTKPbITOCTb M NOSAEPXKY HAWMM CTPEMIEHUAM MO
YNyYILEHMIO YPOBHSI XW3HW CENbCKMX COOBWECTB Yepes
3dopekTUBHOE ynpasneHe pecypcamu.

MNpemusa npucyxpaeTcs B HOMUHALMAX «JTydwee npoekT-
HOE NPeLNoXeHNe» N «AKTUBHbIN NapTHEp».
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Ha gporo: XaHbin Koxomyparosa
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Photo: Zhanyl Kozhomuratova
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COMMEMORATIVE
PRIZE

In 2023, the CAMP Alatoo Public Foundation inaugurated
the Janyl Kojomuratova Fund (JKF) in honor of Janyl Kojo-
muratova, who dedicated 11 years to our organization, in-
cluding four years as its director. Janyl Kojomuratova played
a pivotal role in the formative and developmental phases of
the CAMP Alatoo PF, and her name is intricately tied to its
history. The JKF, established to recognise her achievements
and contributions, aims to support the sustainable develop-
ment of mountain communities. It also strives to propagate
innovative approaches and practices in natural resource
utilization among local communities, fostering collaboration
with diverse organizations. Another key objective of the JKF
is to award the Janyl Kojomuratova Prize to partners and
beneficiaries cooperating with the CAMP Alatoo PF in pro-
ject activities, recognizing their significant contributions to
realizing the mission and goals of the Public Foundation.

The Prize has the status of a public award and is award-
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LIMUOPOBDIE U
MMUTALIMOHHDIE
NMPOAYKTbI

B 2021 -2023 rr. pa3paboTaHbl
M 3anyLeHbl:

MooGunbHble NPUNOXKEHUS:

«MOHUTOPUHT NacTouLL,

DIGITAL AND
SIMULATION
PRODUCTS

In 2021 -2023 the following
were developed and launched:

Mobile applications:

“Pasture monitoring”,

«TabusT KEHUW» “Tabiyat kenchi”

[w] [w] ABTOMaTM3NpPOBaHHbIE 3NEKTPOHHbIE Automated electronic
cucrTembl systems

[=] ' «ONEKTPOHHDBIA XaNbIT KOMUTET»,

m33i
"ﬁ‘" «9nekTpoHHas ABIM».

“Electronic Jayit Committee”,

“Electronic WUA”.

[=]
[m]ysl2 =] NmutaumnoHHas urpa
Tﬁ? . «POTaLMOHHbI BbINAC».

Simulation game
“Rotational grazing”.

[ 18 |
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KOMAHZA

K koHuy 2023 r. konnektus O®P «CAMP Anatoo» Hacuu-
TblBAN NATb COTPYOHWKOB OTAENna agMUHUCTPATMBHO-
ro ynpaeneHusi nepcoHanom, ABeHaguaTtb MPOEKTHbIX
CrneumnanncToB N TPeX TEXHNYECKNX COTPYAHNKOB.

Anunsa U6pammoBa, LupekTop,
LMPEKTOp, MeHeaXep
Nporpammbl «9K0N0rM4eckoe
obpasoBaHue»

Aliya Ibraimova,

Director, Coordinator of the
Environmental Education
activity area

ed in the categories “Best Project Proposal” and “Most

Active Partner”.

TEAM

; L3 4
" -.: Nﬁhﬁg& g

Mypart Xymawues,
MeHeaxep nporpamm
«9HeproatpekTNBHOCTb»
n «anaBneHme BOOHbIMU
pecypcamu»

Murat Jumashev

Coordinator of the projects
“Energy Efficiency ” and
“Sustainable Water Resources
Management”
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WHHa ApHakyHOBa,
(PUHAHCOBbIN aAMUHNCTPATOP

Inna Arnakunova,
Financial Administrator

Canamar O xymabaeBa,
MeHe[Xep NporpamMbl
«CoxpaHeHue Ounkoi
npvpoabl»

Parizat Kadyrkulova,
Chief Accountant

OpkunH6ek KoinyymaHos,
KOOpAMHATOP NPOEKTOB
MHAPPACTPYKTYPHBIX 06 HEKTOB

Erkinbek Koichumanov,
Infrastructure Projects
Coordinator

Makcar MuHa3sapos,
KoopanHaTop npoeKkToB

Maksat Minazarov,
Project Coordinator
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Mapu3sat Kagbipkynosa,
rnaeHbIi Byxrantep

Parizat Kadyrkulova,
Chief Accountant

Bunumbek AXnbekoB,
KoopAMHAaTOpP NPOEKTOB

Bilimbek Ajibekov,
Project Coordinator

Xbipran6ek Koxomb6epaues,
MeHe[Xep Nporpammbl
«YcTon4mBoe ynpasneHvne
3eMeNbHbIMU pecypcamm»

Jyrgalbek Kojomberdiev,
Project Coordinator of
Sustainable Land Management
activity area

PycnaH Ucmannos,
KOOPZAMHATOp NPOEKTOB

Ruslan Ismailov,
Project Coordinator
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OuHa Mangbi6aeBa,
cneunannct NpoekToB

BapubiH6ek MenmaHb6eKOB,
crneunanuncT NpoexkToB

Dina Maldybaeva,
Project Specialist

Barchynbek Meimanbekov,
Project Specialist

TanaHT TOKTOCYHOB,
cneumanucT NpoekToB

A3zamar Ycynb6ekos,
cneumnanncTt NpoeKkTos

Talant Toktosunov, Project
Specialist

Azamat Usupbekov,
Project Specialist

Maapum AcaHKkoXxoeBa,
aCCUCTEHT (p1HaHCOBOro
agMuHuUcTpaTopa

Ce3um XXymarynosa,
cneumanncT no 3akynkam

Sezim Jumagulova,
Meerim Asankojoeva, Procurement Specialist
Financial Administrator

Assistant

F'ynbxaH Taananb6ekoBa,
cekpeTtapb

Anuka Kapa6aeBa,
PR-cneuunanuct

Guljan Taalaibekova,
Secretary

Alika Karabaeva,
PR specialist
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NMOBbLILLEHWUE NOTEHLUUNAJIA

3a OTYeTHbIN Mepron Ans NPOEKTHOM KoMaHzbl Obiiu
OpraHu30BaHbl MEPOMNPUSTIS MO OLEHKE U MOBLILEHUIO
noTeHumana v KoMneTeHUui.

B cepenuHe Hosibps 2022 r. npepctasuzenn MexayHa-
pofHoi nporpammbl JlecHoi cnyx6bl CLUA (US Forest
Service) npoBeny TPEHWHI MO OLEHKE MoTeHumana opra-
HM3aumun ans cotpyoHukos OP «CAMP Anatoo». Bo Bpe-
MS 0BYYEHUS1 YHAaCTHUKM MO3HAKOMUIUCh C Pa3NNYHbIMMI
WHCTPYMEHTaMM MO OLIEHKE BO3MOXHOCTEW ONs CO3aaHNs
YCTOMYMBOIA opraHu3aumm, a Takxe HameTunu rnnaH nen-
CTBUIA ANS yNyyWeHNs NPUOPUTETHBIX obnacTel nestenb-
HOCTW, KOTOpbI Bbin fopaboTaH Ha KOPNopaT1BHOM TUM-
6unauHre B uone 2023 r. B TedeHne 3-x OHeN COTPYOHUKM
6bInIM BOBNEYEHbI B ANCKYCCUM MO BOMPOCaM AEATENbHOCTM
(poHa, NEPEOCMbICIINAN METOLbI PaboTbl, OLEHWIN AOCTU-
XEHUS 1 onpenenunmn nproputeTol ans yoywero. Pesynb-
TaTOM WHTEHCWBHOrO 06LWeHNs 1 rpynnoBoi paboTsl cTan

IOKYMEHT, KOTOpPbIV BMOCNEACTBUN BOLWEN B OCHOBY CTpa-
TErn4yeckoro nnaHa passutus opraHnsaumm 0o 2026 r.

B nione 2023 r. cneunannctol OP «CAMP Anatoo» npu-
HSAMW yyacTune B TpeHuHre «OpraHnsauus 1 npoBeneHne
COLMONOrNYECKMX NCCNeaoBaHniA CBOMMM cunamm». Cnu-
Kepamu cemyHapa BbICTYNUAWM NPencTaBATENN UCCNEno-
BaTeNbCKOM N KOHCANTMHroBOW kKomnaHum «M-Vector».
MpoBeneHne couuonornyeckux onpocos, obpaboTtka
MOMYyYeHHbIX OaHHbIX U aHanUTUKa — HaBbIKU U 3HAHUS,
KOTOpble 3a4acTyto TpebyloTcs Ha cTapTe NPOEKTOB, KOr-
[a HeobxoouMo npoBecTy 6a3oBoe UccrnepoBaHue, 1 B
gouHane — Ons BbisIBNEHNS 1 0600IWEHNS pe3ynbTaTos.

B okTsbpe 2023 r. cocTosinack BCTpeya KomaHasl Od
«CAMP Anaoo» ¢ OMPEKTOpOM y4ebHOW mporpammel Mo
BoccTaHoeneHnio 3emenb (GRO RLT) MexayHapoaHoro
LieHTpa no passuTUIO NOTEeHLMana n ycTonynsomy Ucrosb-
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By the end of 2023, the CAMP Alatoo PF team consisted
of five HR administration staff, twelve project specialists,
and three technical staff.

CAPACITY BUILDING

During the reporting period, the project team organized ac-
tivities to assess and improve capacity and competencies.

In mid-November 2022, representatives of the Internation-
al Program of the US Forest Service conducted a train-
ing on organizational capacity assessment for the staff
of the CAMP Alatoo PF. During the training, participants
were introduced to various tools for assessing capacity to
build a sustainable organization, and outlined an action
plan to improve priority areas of work, which was final-
ized at a corporate team building event in July 2023. Dur-
ing the three days, employees discussed activities of the

Photo: staff of PF «CAMP Alatoo» at capacity building activities
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Ha qporo: cotpyaHnkun OP «CAMP Anatoo» Ha TPEHUHre Mo MPOBEAEHNH COLMONIOTNHECKNX UCCNIEA0BAaHW.

30BaHMIO NpUpoaHbIX pecypcos (GRO) npu Cenbckoxo-
39ACTBEHHOM yHUBepcuTeTe Vicnanaum n uneHom Habnto-
natenbHoro Coseta choHaa CiiodpH BunbrenomcooTttup.

O®d «CAMP Anatoo» n GRO RLT siBnsitotcs aBHUMM Nap-
THepamu: Ha4nHas ¢ 2013 no HacToswee Bpems 6 cneuu-
anncToB cpoHAaa npolwnm obyyeHne B pamkax JaHHOW Npo-
rpammbl. O® «CAMP Anatoo» opraHunsosan ans CrodH
BunbrenbMcgoTTMp BCTPEUN C COOTBETCTBYIOWMMY Aenap-
TameHTamn MCX KP, HaumoHanbHo Akapmemuer Hayk,
Kblprbiackum HauuoHanbHbIM arpapHbIM YHUBEPCUTETOM,
YHusepcutetom LeHTtpanbHon Asum n AYLla, Bo Bpems
KOTOpbIX 6bInn 06CYyX AEHbI NEPCMEKTUBLI COTPYLHNYECTBA
B 06nacTtv 06y4eHus 1 NOAroTOBKM KaapOoB Mo YCTOWYMBO-
My 3€eMJIENONb30BaHNIO U BOCCTAHOBNEHNIO 3KOCMCTEM. B
Hosibpe 2023 r. B ocprce OD «CAMP Anatoo» 6bin opra-
HM30BaH CEMMHaPp Mo reHaepHbIM BONPOCaM.

24

YIMNPABJIEHUE _
OPFrAHU3SALINEN

B 2021-2023 rr. B choHAe 6binu paspaboTaHbl 1 yTBEpXOE-
Hbl MONIUTMKM MO NPOBEAEHUIO 3aKynok, npodounakTu-
Ke 1 NPOTMBOAENACTBUIO MOLLUEHHNYECTBY M DTUYECKUIA
KomeKke. 3TN OOKYMEHTbl MPeACTaBnsoT coboli BHyTPEH-
HUe MpaBwna, UCTONHSATb KOTopble 00si3aH KaXnbliA CO-
TpyoHUK. CobniofeHne NopobHbIX MHCTPYKLMIA obecneym-
BAKOT YCTOMYMBOCTb OpraHu3aumnm, obneryaet BbiNoiHEHNe
3afay v oTBeyaeT TPeboBaHNAM NPOEKTHOW AEeATENBHOCTM.

Ons makcumanbHOW OnNTMMM3aunn OesTeNbHOCTM KOf-
nektnea 6bina BBegeHa cuctema «butpuke 24», npeg-
cTaensiolwas coboit Habop MHCTPYMEHTOB, CBA3bIBAIOLMNX
BOEOUHO paboume MpoLecchl U yCTPaHsAWMX Hecorna-
COBaHHOCTb OENCTBUIA.
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CAMP Alatoo PF, revised the working methods, assessed
achievements and identified priorities for the future. As a
result of the intensive communication and group work, a
document was developed that later became the basis for
the organisation’s strategic development plan until 2026.

In July 2023, the CAMP Alatoo PF specialists took part in
the training “Organizing and conducting sociological re-
search with own efforts”. The speakers of the training were
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representatives of the M-Vector research and consulting
company. The focus was on conducting sociological sur-
veys, as well as data processing and analytics - skills that
are regularly required when conducting baseline and end-
line studies to identify and summarize project results.

In October 2023, the CAMP Alatoo PF team met with
Sjofn Vilhelmsdottir, Director of the Land Rehabilitation
Training Program (GRO RLT) of the International Centre
for Capacity Development and Sustainable Use of Natural
Resources (GRO) under the Agricultural University of Ice-
land and member of the Foundation’s Supervisory Board.

The CAMP Alatoo PF and GRO RLT are long-standing
partners: since 2013 six specialists of the the CAMP Ala-
too PF have been trained within the framework of this pro-
gram. The CAMP Alatoo PF organized meetings for Sjofn
Wilhelmsdottir with relevant departments of the Ministry of
Agriculture of the Kyrgyz Republic, National Academy of
Sciences, Kyrgyz National Agrarian University, University
of Central Asia and AUCA, during which the prospects of
cooperation in the field of education and training on sustain-
able land use and ecosystem restoration were discussed.

In November 2023, a workshop on gender issues was or-
ganized in the office of the CAMP Alatoo PF.

ORGANIZATION
MANAGEMENT

In 2021-2023, the CAMP Alatoo PF developed and ap-
proved policies on procurement, fraud prevention and
counter-fraud, and a Code of Ethics. These documents
are internal rules that every employee is obliged to comply
with. Compliance with such instructions ensures the sus-
tainability of the organization, facilitates the performance
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YCTOUYNBASA TPAEKTOPUSA

B otyeTHbi neprog OP «CAMP Anatoo» BbIMOAHWA NPOEKTbl U MHULMATMBbI, BbICTpansas nx B COOTBeTCTBUM C Llens-

MU yCTOI7I'-II/IBOFO pas3snTUA. Mol NPUNOXKUNN 3Ha4YNUTENbHbIe yCUNna onga OOCTUXeHUsA cnenyrowmnx uenem:

JIMKBUAALMA
HULLETBI

WHAYCTPUATIU3ALMA,
WHHOBALIUU U
MHOPACTPYKTYPA

15 COXPAHEHUE
IKOCUCTEM CYLLIN

LUYP Net

BHenpeHune koHuenuum
«ObpasoBaHue AJis yCTONYNBOro
pa3BuTKS» B y4ebHble nnaHbl
06pasoBaTenbHbIX y4pexaeHni
KbiproiacTaHa.

LIYP Ne9

CTpountenscTBo 1 BOCCTAHOBNEHWE
06BEKTOB NACTOULLHOMN, BOLHON 1
NEeCHON NHMPPACTPYKTYPbI.

LlYPNe 15

CoxpaHeHune 6uopasHoobpasus
OOIT, paspaboTka MexaHN3MoB
COBMECTHOrO ynpas/eHus
nactbuwammn ans OOMT 1 MecTHOro
HaceneHusi, NoBbllWeHNe NoTeHunana
cotpyaHukos OOTT.
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13 E%:ABEAHEHMEM

KITUMATA

3

YNCTAA BOAA
W CAHUTAPUA

1 OTBETCTBEHHOE

NOTPEB/EHUE

U nPoM3BOACTBO

LLYP Ne7

Mpon3BoACTBO 3HEProadPEKTMBHDIX
OTOMUTENBHBIX MEYER 1 KOT/IOB
«KanblH» 1 pacnpocTpaHeHne B
nomoxo3sicteax KelproiactaHa.
PasBuTre pbiHka NpocpeccnoHanbHbIX
YCNyT MO TENNON30NALMN XUMbIX
MOMELLEHNIA.

LIYP Ne13

AnanTauus K U3MEHeHuo Knumarta
KNo4YeBbIX BUOOB MUTPUPYIOLLNX
XMBOTHbIX 1 6opbba ¢ 0besneceHrem
C MOMOLLbIO CO3[aHNS CENbCKIX 1
JNIeCHbIX MNTOMHUKOB.

LLYP Nc6 / LLYPNe 12

OueHka pesatenbHocTy ABIT,
co3faHve aBToMaTn3npoBaHHON
NHCpOPMaLIMOHHO CUCTEMBI MO
pauvoHanbHOMy pacnpeneneHnio
BOJbl, MOBbILIEHNE OCBEOOMIEHHOCTU
HaceneHns o npobnemax yrpasneHus
BOOHbIMU pecypcamu.
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of tasks and meets the requirements of project activities.

To optimize the team’s activities to the maximum extent possible, the Bitrix 24 system was introduced, which is a set of tools
that link work processes and eliminate inconsistencies.

SUSTAINABLE TRAJECTORY

During the reporting period, the CAMP Alatoo PF executed projects and initiatives aligning them with the Sustainable
Development Goals. We made significant efforts to achieve the following goals:

NO
POVERTY

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 lL'lIIII:EI.AND

SDG #1

Introduction of the Education for
Sustainable Development concept
into the curricula of educational
institutions in Kyrgyzstan

SDG #9

Construction and rehabilitation
of pasture, water and forest
infrastructure.

SDG #15

Conservation of biodiversity of
the specially protected natural
areas (SPNAs), development

of mechanisms for joint pasture
management for SPNAs and local
communities, capacity building of
SPNA staff.

1

1

CLIMATE
ACTION

3 2

CLEAN WATER
AND SANITATION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

SDG #7

Production of the Jalyn energy
efficient heating stoves and boilers
and dissemination in households
in Kyrgyzstan. Development of the
market of professional services on
thermal insulation of residential
premises.

SDG #13

Adaptation to climate change of key
migratory species of animals and
combating deforestation through
establishing rural and forest nurseries.

SDG #6 / SDG#12

Assessment of WUA activity,
establishment of automated
information system on rational water
allocation, raising public awareness
on water management problems.
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1 MUP, NPABOCYAUE
U 3OOEKTUBHBIE
UHCTUTYTDI

(%4

Y,

BOPbEA LLYP Ne5/ LIYP Nei13 / LIYP Ne 16
13

CW3MEHEHUEM
KITUMATA

CospaHue yCcnoBuii XXeHCKMM opraHm3aumsm rpaxaaHckoro obuectsa (OFO) ans yqactus
@ B MPUHATAN PELIEHNA MO KNMMaTU4ECKoi 6€30MacHOCTU U MOCTPOEHMIO MMPA, NPOBELEHVE

ncenenosaHust 06 MHULMATMBAX W MPaKTUKaxX MUPOCTPOUTENBCTBA, MCMOMb3YyeMbIX CooblLecTBamMu
npurpaHnyHbIX panoHos.

TEHQEPHOE
PABEHCTBO
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1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

(14

L A

CLIMATE
13 eron SDG #5/ SDG #13 / SDG #16
@ Empowering women’s civil society organizations (CSOs) to participate in decision making

on climate security and peace building, conducting a study on peacebuilding initiatives and
practices used by border communities.

GENDER
EQUALITY
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COXPAHEHUE
IKOCUCTEM CYLLIN

YnyJwieHne 0CHOBHbIX
MUIPUPYIOLLNX BUAOB
MnekonuTtarowumx LleHTpanbHomn
A3nm nocpencTsom yrnpaBsieHUs
U NPUHATUS PELLUEHUI C YHETOM
U3MEHEeHNU KJimmara.

Kpatkoe HasBaHue npoekta «Apantauus MIeKo-
AUTaLWUX K U3SMEHEeHUo KnuMata B LleHTpanbHoOmn
A3un (AMUK B LLA).

Tepputopusi: Wccbik-Kynbckass obnactb, HOxetn-O-
ry3ckuii paiioH: aliblinbHble aiimakm Oprodvop, Ak-Lobo,
Ax-Wwiipak, BapckooH, HapkaH, Tamra, [>Xaprbinyak;
Ak-Cyyicknin pavioH, anbifbHbI aiMak SHWbYeK; TOH-
CKWIA parnoH, anbinbHble anmakn KyH-Yoireiw, Bonot Mawm-
6eToB; HapbiHckas obnactb, HapblHCKUiA paiioH, aibiib-
Hble aimakn AA Lobony (ceno Hob6ony), OpTok.

OOIT: rocynapCTBEHHbIA NPUPOLHbIA Napk «XaH-TeHun-
pv», HapbIHCKWIA rocyAapCTBEHHbIN 3an0BeAHNIK.

AdoHop: MexayHapoaHas knuMmaTtudeckas mHuumMatmsea
(IKI) depepanbHOro MMHUCTEPCTBA OKPpyXatouwen cpe-
Ibl, OXpaHbl NpUpPoabl 1 saepHoit 6esonacHocTu Nepma-

30

FFy CoxpaHeHue gukon npupoabl
15

Hun. MNpoekT peanndyetca MNporpammori OOH no oxpaHe
okpyxatouwer cpenbl (UNEP) B TecHOM coTpyaHuyecTse
¢ Cekpetapuatom KoHBEHUMM NO MUrPMPYIOWUM BMAAM
Inknx xmnsoTHbIx (KMB) B pamkax VIH1umnaTtmnebl no mne-
konutatowmm LeHtpanbHoii Asum (CAMI).

MNonutnyeckuii napTHep npoekTta: MWHUCTEPCTBO Mpw-
POJIHbIX PECYPCOB, 3KONIOTM 1 TEXHUYeckoro Hagsopa KP

MaptHepbl: OP «doHp Mnbupc», Accoumaums npupo-
JooxpaHHbIX opraHmdauuin TapxwukuctaHa (ANCOT),
KasaxctaHckas accouuaunsi coxpaHeHusi 6uopasHo-
obpasus (ACBK), WWF Poccun n WWF CILLUA, GRID-
Arendal, O® «CAMP Tabuat», PernoHanbHblii roOpHbIii
ueHTp LentpanbHon Asun (PILILIA)

Mepwop, peanusauun: 2022-2025

I'OCY.IJ,APCT?EHHbIVI HALMOHANNbHbIU
NMPUPOOHDbIU NAPK «XAH-TEHUPWU»

Apxap -150, ko3epor — 1000, CHeXHbIi Hapc — 32.

HAPBIHCKWUN rOCY OAPCTBEHHbIN
NPUPOOHDBIN 3ANOBEOHUK

Apxap - 200, mapan — 300, ko3epor - 400,
CHeXHbIA Bapc- 9.

HaceneHve v gukas npupopaa LleHTpanbHoi Aaumn yss-
BUMbl K M3MEHEHWI0 knumaTta. PervioHanbHblii NpPOeKT,
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Enhancing the Conservation

of Flagship Migratory Mammal
Species of Central Asia through
Climate Change-Informed Man-
agement and Decision

Short title of the project “The Central Asian Mammals
and Climate Adaptation” (CAMCA)

Territory: Issyk-Kul Oblast , Jeti-Oguz Rayon : Orgochor,
Ak-Dobo, Ak-Shyirak, Barskoon, Darkan, Tamga, Jargyl-
chak Aiyl Aimaks; Ak-Suu Rayon, Enilchek Aiyl Aimak
(AA) ; Ton Rayon, Kun-Chygysh, Bolot Mambetov Aiyl
Aimaks; Naryn Oblast, Naryn Rayon, Dobolu (Dobolu vil-
lage), Ortok Aiyl Aimak.

Specially protected natural area (SPNA): Khan-Tengri
State Nature Park, Naryn State Reserve.

Donor: International Climate Initiative (IKl) of the Federal
Ministry for the Environment, Nature Conservation and Nu-
clear Safety of Germany. The project is implemented by the
United Nations Environment Program (UNEP) in close coop-
eration with the Secretariat of the Convention on the Conser-
vation of Migratory Species of Wild Animals (CMS) within the
framework of the Central Asian Mammals Initiative (CAMI).

31

Wildlife Conservation

Project Policy Partner: Ministry of Natural Resources, En-
vironment and Technical Supervision of the Kyrgyz Republic

Partners: llbirs Foundation PF, Association of Nature Con-
servation Organizations of Tajikistan (ANCOT), Kazakh-
stan Biodiversity Conservation Association (KBCA), WWF
Russia and WWF-USA, GRID-Arendal, CAMP Tabiat PF,
Regional Mountain Centre of Central Asia (RMCCA).

Implementation period: 2022-2025

“KHAN-TENGRI” STATE NATIONAL
NATURE PARK

Argali -150, ibex - 1000, snow leopard - 32.

THE NARYN STATE NATURE RESERVE

Argali - 200, red deer (maral) - 300, ibex - 400,
snow leopard - 9.

Populations and wildlife in Central Asia are vulnerable
to climate change. The regional project, which has been
launched in Kyrgyzstan, Kazakhstan and Tajikistan, aims to
strengthen the resilience of both local people and key migra-
tory mammal species to the challenges of climate change
and related factors such as land degradation and habitat
loss. The project also aims to conserve and protect migrato-
ry species and their habitats, and to prevent human-wildlife
conflict by providing alternative livelihoods and developing
ecosystem-based methods for adapting to climate change.
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Ha gpoto: nHgbopmaLmoHHbIe NoCTEPhI MPOEKTA.

ctapToBaBwwuii B KbipreidactaHe, KazaxctaHe n Taoxuku-
CTaHe, CTPEMUTCS YKPENUTb YCTONYMBOCTb KakK MECTHbIX
XUTENEN, Tak N KHYEBbLIX BULOB MUTPUPYIOWMX MIEKO-
nuTaloWwmx nepen Bol30BaMM N3MEHEHUS KNMMaTta 1 CBS-
3aHHbIMM C HUM pakTopaMu, TakKMMU Kak Oerpagjauus
3eMefibHbIX PecypcoB W rnoTepsi cpenbl 0butaHus. Mpo-
€KT TakKXe HaueneH Ha COXPaHEeHne W 3awnuTy MUrpupy-
IOLLMX BULOB XMBOTHBIX U X MECT 0BUTAHUS, a Takxe Ha
npenoTBpalleHne KOHGINKTOB MEXAY YETOBEKOM U Ou-
KO Npupoaol NyTeM NpeaocTaBneHns anbTepHaTUBHbIX
MCTOYHUKOB 00X04a U pa3paboTkn 3KOCMCTEMHBIX METO-
00B ajantaumy K USMEHEHUIO KnumarTa.

CHexHblin 6apc, apxap, Ko3epor 1 Mapan — aTu Kioye-
Bbl€ BUbl MiekonuTatolwmx 6binu BbibpaHs! B KbiproiacTa-
He ANs VX aganTaunn K KNuMaTu4eckum KonebaHmsim.

MepeMeHbl BbIHYXAT XUBOTHBIX MEHSTb MapLpyThl
nepeaBuXeHnst 1 cpedy obvTaHus B 3anoBEeLHUKAX M
NMPUPOLHbLIX Mapkax, u B pe3ynbTate nomsepratb cebs
OMacHOCTY Ha HeoxpaHsieMol TeppuTopun. [loporu u 3a-
60pbl NPENSITCTBYIOT ABVXEHWIO MIEKOMUTAKOWMX, Orpa-
HVW4YMBas OOCTYN K MUILEe 1 BOAE, YTO MOXET MpPUBECTM
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K ux rmbenn. Kpome Toro, Murpaums gomaluHero ckora
B 60oree BbICOKME ropbl NPUBOAMT K BbITECHEHUIO OMKMX
XMBOTHBIX N3 WX MPUBbIYHbIX apPeanos, Y4TO YacTO Bbi3bl-
BAET KOH(PIMKTbI MEXOY YENOBEKOM U LUKOWN NPUPOLOW,
a Takxe crnocobcTyeT 6pakoHbEPCTBY.

HecMmoTps Ha 310, OOIMT 1 MecTHble cooblecTBa noka
He yOensioT LOCTAaTOYHOrO BHMMAaHWS BAVSHWIO U3Me-
HeHVs Knumata npv ynpasneHun 6uopasHoobpasvem u
akocuctemamu. OCBeJOMIEHHOCTb MECTHbIX COOBWECTB
OTHOCUTENbHO MOCNEACTBUMA KNUMATUYECKUX WU3MEHE-
HWIA TakXXe OCTaBAsieT Xenatb Nyywero. B aBeHapuaTtu
CeNbCKUX paroHax, BKNOYEHHbIX B MPOEKTHYIO TeppUTo-
puto B Uccebik-Kynbekolt n HapelHckoi obnacTsx, nacT-
6vwa rpaHmyar ¢ 0cobo OXpaHsiEMbIMU MPUPOAHBLIMM
TEPPUTOPUSMUA Y MUTPALMOHHBIMM MYTAMU XUBOTHBIX,
CNnefoBaTeNbHO, B 3TUX MeCTax 3anpelleHbl BbiNnac Cko-
Ta, Typu3M 1 oxota. Herpafauus n cokpalweHue npo-
LYKTUBHOCTW NacTbul, KOHPNUKTLI 32 NPUPOLHbIE pe-
CYpChbl, @ TakXe YpesBblyaliHble CuTyauunm n NpUpoaHbLIe
KaTaknuambl COCTaBASAIOT CEPbEe3HbIE Yrpo3bl Kak Ans
9KOCWCTEM, TaK U ONS HACENeHNS.

OpnHoi 13 rnaBHbIX 3a1ay NPOeKTa SBNSeTCS NoBbIleHne
OCBELOMNEHHOCTUN U NMOHUMaHUS Cpeay CoobLWeCTB O He-
06X0AMMOCTN COXPAHEHNS U PaLMOHANbHOIO UCMOMb30-
BaHWS NPUPOLHbIX PECYPCOB.

COTPYAHUYECTBO

3anHTepecoBaHHble CTOpoHbl, Bkntodas OOIT, aiibin
OKMeTY, NacTOMILHbIE KOMMTETbI U MeCTHble COobLLECTBa,
nony4mny oby4eHne, KOHCYNbTaUMOHHYIO NOOAEPXKKY W TeX-
HYECKYIO MOMOLLb 4715 JTyHILEro MOHUMaHNS yS3BUMOCTM OC-
HOBHbIX BMAOB M/IEKOMUTAOWMX U X MECT 0BUTAHNSI B KOH-
TEKCTE M3MEHEHNS KNMMATa U CBSA3AHHbIX C HM (PaKTOPOB.
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Photo: information posters of the project

Snow leopard, argali, ibex and red deer (maral) - key
mammal species- have been selected in Kyrgyzstan for
their adaptation to climate change.

Changes force animals to alter their migration routes and
habitat within reserves and natural parks, exposing them-
selves to danger in unprotected areas. Roads and fences
impede the movement of mammals, limiting their access to
food and water, which can lead to their death. In addition,
the migration of domestic livestock to higher mountains
displaces wildlife from their usual ranges, often causing
human-wildlife conflicts and contributing to poaching.

Despite this, specially protected natural areas and local
communities have not yet paid sufficient attention to the
impact of climate change in the management of biodiver-
sity and ecosystems. The awareness of local communities
regarding the impacts of climate change also leaves much
to be desired. In twelve Aiyl Aimaks included in the pro-
ject area in Issyk-Kul and Naryn Oblasts, pastures border
specially protected natural areas and animal migration
routes, hence grazing, tourism and hunting are prohibited

33

in these areas. Degradation and reduction of pasture pro-
ductivity, conflicts over natural resources, as well as emer-
gencies and natural disasters constitute serious threats to
both ecosystems and the population.

One of the main objectives of the project is to raise aware-
ness and understanding among communities about the
need for conservation and the sustainable use of natural
resources.

COOPERATION

Stakeholders including SPNAs, Aiyl Okmotu , pasture
committees and local communities received training, advi-
sory support and technical assistance to better understand
the vulnerability of key mammal species and their habitats
in the context of climate change and related factors.

TRAINING

38 biology and geography teachers from the schools in
the project area participated in specialized trainings on
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Ha gporo: 1-1 HaumoHanbHbIi CeMuHap ¢ y4actmem
3anHTEPecoBaHHbIX CTOPOH

OBYYEHUE

38 neparoros 6MonorMK 1 reorpacoun 13 WKON NPOEKTHOW
TEPPUTOPWM YHaCTBOBaNM B CMeLMann3npoBaHHbIX Tpe-
HUHrax Mo TemMe «Bo3neiicTBME U3MEHEHWS KnuMmaTta Ha
3KOCWCTEMbI U MUTPVPYIOWWE BUAbI MIEKOMUTAIOWMX» 1
NPOBENV B CBOVX LWIKONAX TEMATUYECKME OTKPbIThIE YPOKM.

noaxon,

Ha ocHoBe akocucTeMHOro nogxogja M CTaHLAPTOB
yrnpaBneHust LUKOM NPUPOLONA, YYUTHIBAIOWMNX N3MEHEHNE
knumarta, 6binm paspaboTaHbl ¥ NPOTECTUPOBAHbBI UHCTPY-
MEHTbI AN afanTauyy XUBOTHbIX.

34

Ha ¢poto: y4acTHuKu TpeHUHroB Ans nesaroros
Uccebik-Kynbckoii n HapbiHckoii obnactei.
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Photo: 15t National Workshop with the participation of stakeholders

“Climate Change Impacts on Ecosystems and Migratory
Mammal Species” and conducted thematic open lessons
in their schools.

APPROACH

Tools for animal adaptation were developed and tested by
using the ecosystem-based approach and wildlife man-
agement standards that take climate change into account.

SPECIES CONSERVATION

Preliminary mammal migration routes have been identi-
fied for SPNAs and Aiyl Aimaks whose pastures border
the protected area.

Photo: training for teachers in Issyk-Kul and Naryn oblasts
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Ha gpoto: kpyrnbifi cTon o Bonpocam coxpaHeHus bropasHoobpasusi
Ha tepputopusx [TIM «XaH TeHupwn» n [T13 «HapbiH»

COXPAHEHUE BNOOB

LOnst OOMT 1 cenbckux OKpyro., Ybi NacTéua rpaHnyaT ¢
OXpaHsieMoli 30HoW, Bbln onpeneneHsbl NpeaBapuTENbHbIE
MapLpyTbl MArPaLMOHHBIX MyTE MNEKOMUTAIOLLKIX.

YNPABJIEHUE PECYPCAMU

PaspaboTaHbl nnaHbl YCTONYMBOrO 3eM/IEN0Nb30BaHMS U
VHTErprpoBaHHOro YNpaBneHns pecypcam ansi MeCTHbIX

coobLiecTB, a Takxe NoAroToBNeHbl AeTaNlbHble KapTbl C
yKasaHveM rpaHuL, nacTomWHbIX YHacTKOB, HAXOASWMNXCS
Ha MapLpyTax MUrpaLUmnm XUBOTHBIX.

QOOEKTUBHOCTb

B 2023 rony B nomoxoaancteax Nccebik-Kynbckon n Ha-
pbIHCKOM obnacTeit, a Takxe B NPMPOLHbIX 3aroBeAHMKaX
«XaH-TeHnpu» 1 «HapbIHCKWiA», yCTaHOBNEHbI 23 SHepro-
ahbdpekTmBHble MNedn «XKanbliH». OTU WHHOBALMOHHbIE
ycTpoicTBa Obinn paspaboTaHbl OMbITHLIMU UHXEHepa-
mMn OD «CAMP Anatoo» Onsi cokpaueHus notpebneHns
LPEBECHOr0 TOMNMBA, 4TO CNOCOBCTBYET paLnoHaNbHOMY
NCMNONb30BaHNIO PECYPCOB.

OCBEAOMJIEHHOCTDb

OcyluecTBneHne KOMMyHMKAUMM W MOBbIWEHNE OCBE-
JOMNEHHOCTM O BO3MOXHOCTSIX M NpenMylectTsax 3Ko-
CUCTEMHOro noaxona n ynpasneHus AUKOW Npupoaown ¢
Yy4eTOM U3MEHEeHNs Knumara.
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and detailed maps showing the boundaries of grazing ar-
eas along animal migration routes have been prepared.

EFFECTIVENESS

In 2023, 23 energy-efficient Jalyn stoves were installed in
households in Issyk-Kul and Naryn Oblasts, as well as in
the Khan-Tengri and Naryn Nature Reserves. These inno-
vative devices were developed by experienced engineers
of the CAMP Alatoo PF to reduce the consumption of wood
fuel, which contributes to the rational use of resources.

Photo: round table on biodiversity conservation issues

on the territories of the Khan Teniri SNNP and the Naryn AWAREN ESS
State Nature Reserve
RESOURCE MANAGEMENT To communicate and raise awareness about the opportu-

nities and benefits of the ecosystem-based approach and
wildlife management in response to climate change.
Sustainable land use and integrated resource manage-
ment plans have been developed for local communities,
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1 COXPAHEHME 13 50PbBA YUCTAA BOAA
IKOCWCTEM CYLLK CWU3MEHEHWEM W CAHUTAPUA
KIUMATA

Q| v

CoxpaHeHue 6uopa3HooOpa3usa
yepes BBegeHne 3h(peKTNBHbIX
KOMMJIEKCHbIX MEXaHU3MOB
ynpasJieHns1 nacTouwamm

Tepputopusi: Mccbik-Kynbckast obnacte, ToHCKuMiA
paiioH, aibinbHble anmaku: Bbonot MambeToBckuid,
TopT-Kynbcknii, KonbTopckuit; Ixetn-Ory3ckuii panioH:
anbinbHble armMakm Jxaprbinyakckuin; TIonckuin panoH:
anbinbHble anmaku Torys-bynakckuii, Vicebik-Kynbckunia.

HoHop: Sigrid Rausing Trust

NaptHepbl: O «baiboocyH xapaTanbiw KOpyry»,
OMCY, nactbuiuHble KOMUTETbI.

Mepuon peanusauumn: 2019-2022

dkonoruyeckune npobnembl NPUBOOST K HapylweHUto 6a-
naHca: 9KOCUCTEMbI 1 PEeCYpPChl MCTOWAIOTCS!, a YeNnoBek
YNOpHO MNPOLOMIXaeT 3KCcnayatMposaTtb Npupomy nns
CBOUX Hyx . Ho ¢ HegaBHEro BpeMeHu noTpebutensckoe
OTHOLWEHMWE NIOJE MEHAETCS HA OCO3HAHHOE HAMepPeEHNe
COXPaHWTb OKPYXatoLlyto cpeny.

Takasi peakumnsi 06 bSACHSETCS MX CTPEMIEHUEM 3alUUTUTb
LieHHble Ons niogel Beww, npeacTasnsowme Jonrocpoy-
Hbl MHTepec. Tak XUTEenn Tpex CeNbCKUX oKpyros Mc-
cbik-Kynbckoli 06nacTu NposiBANKM MHULMATUBY B CO34aHUM
MUKPO3aroBefHMKa B XUBOMUCHOM ylienbe «bainboocyH:.
OB6bl4HbIE rpakaaHe MonyHuIv B CaMOCTOSITENbHOE YrpaB-
neHue neca n nactéuwa n obUnncb coumanbHblX, SKOHO-
MUYECKIMX U 9KOMOrMYECKUX MPENMYLLECTB.

MukposanosenHuk «bainboocyH» bbln co3naH D0
B 2019 r. MoapobHee 06 npoekTe B oT4eTe OP
«CAMP Anatoo» 3a 2018-2020 rr.

[=
[=
[=

vaeomaTepVIan bl O MPOEeKTe:

Ha gboro: kanpbl GhOTONOBYILEK, YCTAHOBIEHHbLIX HA TEPPUTOPUMN
MuKpo3sarnosenHuka baiboocyH.
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CGLIMATE
ACTION

CLEAN WATER
AND SANITATION

19 ol 1

Biodiversity Conservation
through the Introduction of Ef-
fective Integrated Pasture Man-
agement Mechanisms

Territory: Issyk-Kul Oblast, Ton Rayon, Aiyl Aimaks: Bolot
Mambetov, Tort-Kul, Koltor; Jeti-Oguz Rayon: Jargylchak
Aiyl Aimak; Tup Rayon: Toguz-Bulak, Issyk-Kul Aiyl Aimak.

Donor: Sigrid Rausing Trust

Photo: footage of camera traps installed on the territory of the
Baiboosun micro-reserve

Partners: Baiboosun Jaratalysh Korugu Public Founda-
tion, LSGs, pasture committees.

Implementation period: 2019-2022

Environmental problems lead to imbalances: ecosystems
and resources are depleting, and humans continue to re-
lentlessly exploit nature for its needs. However, more re-
cently, people’s consumerist attitude has been shifting to-
wards a conscious intention to preserve the environment.

This reaction is explained by their desire to protect things of
long-term interest that are valuable to people. For instance,
residents of three Aiyl Aimaks in the Issyk-Kul Oblast took
the initiative to create a microreserve in the picturesque
gorge of Baibosun. Ordinary citizens were given independ-
ent management and control over the forests and pastures,
and achieved social, economic, and environmental bene-
fits.

D0
The Baiboosun micro-reserve was estab-
lished in 2019. Read more about the project [E ]
in the 2018-2020 CAMP Alatoo PF report.

O] 345101

-

(]S
Video:
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OVKAS MPUPOJA

YBenuyeHa YMcneHHocTb CHexHoro 6apca: B 2020 1 2021
rr. Ha TeppuTopumn “baiboocyHa” 6blo 3adpKCMPOBAHO
4-pe B3pOCHbIX XMLWHMKA U 4-pe feTeHblwa.

C 2020 no 2023 rr. KONMYecTBO KO3EPOroB (OCHOBHAS
nobblya cHexHoro 6apca) Bospocno ¢ 97 0o 234 XnBOT-
HbIX. BONBWWHCTBO M3 HUX MuUrpupoBany B “BainboocyH”
13 6nmM3nexalmx OXoTHUYbUX YroauiA.

COTPYAHUYECTBO

MNpaeutenbctso KP yteepanno MNopsaaok co3naHns un
PYHKLMOHMPOBAHMS OXPaHSEMbIX TEPPUTOPUIA MECTHOTO
3HaYeHNs U MYKPO3anoBeHNKOB, pa3paboTaHHbI B
pamkax npoekra.

MpoBeneH aHanna 3aKkoHo4ATENbHOM U UHCTUTYLIMOHASb-
HOW cTPYkTypbl Kbiprbidckoir Pecnybnvku no oxpaHsie-
MbIM TEPPUTOPVSM 1 NPELCTaBNEH BCEM 3aMHTEPECOBAH-
HbIM CTOPOHaM: roCyJapCTBEHHBIM OpraHam v napTHepam
no pasBuTMIO.

ANNbTEPHATUBA

X1BOTHOBOAbI MOMYHMIN HOBbIE aNlbTEPHATVBHbBIE NCTON-
HUKM [oXo[a 3a CHeT pa3paboTaHHbIX MEXaHN3MOB
L06aBNEHHON CTOMMOCTY 3KONOTUYECKOM NPOAYKLMN.

PECYPCbI

YabaHbl TPUMEHSIOT POTALMOHHBIN BbiNac ckoTta (MeToq
«OTBETHBI MHAOeKca BbiMaca») Ha nacTbuwax (okono
17,7 ThICSY rekTapoB), rpaHNyallnx ¢ OXpaHsemMon Tep-
putopuen, Ons ynydweHWs COCTOSHWUS PacTUTENbHOro
6vopasHoobpasus.
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Ha gpoto: obcyxneHve NMopsiaka ob6pa3oBaHusl OXpaHsIieMbIX TEPPUTO-
PUIi MECTHOIO 3HA4EHNS U MUKPO3aroBeaHVKOB.

Ha gpoto: KypyT, N3roToBAEHHBIN XUTENSMU CENl, PACMONOXEHHbIX
BOKPYr MUKpo3aroBeaHvkam «baiiboocyH»
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WILDLIFE

The number of snow leopards has increased: in 2020 and
2021, four adult predators and four cubs were recorded in
the territory of Baiboosun.

From 2020 to 2023, the number of ibex (the main prey of
snow leopard) increased from 97 to 234 animals. Most of
them migrated to Baibosun from nearby hunting grounds.

Photo: discussion of the Procedure for the formation of protected

areas of local importance and micro-reserves. of local importance Coo P E RAT I 0 N

and micro-reserves.

Photo: monitoring the implementation of the GRI approach
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NMPU3HAHUE HA MUPOBOM
Pa3pa60TaHo PyKOBOACTBO MO MNpPUMEHEeHUID MeTtoda

«OTBETHbIi MHAOEKC BbiNaca» opraHamu Tepputopuanb- YPOBHE
HOro rOCyOapCTBEHHOIO NIECHOro yrpaBneHns U npem-
cTaBneHo [oCyAapCcTBEHHOM necHoi cnyx6e npu MuHu-  Ycunns npoekTa no npuseYeHinio CooOWeCTB K [m] 4[]

cTepcTBe cenbckoro xosancTea KP. yrnpasneHuio NpUpoLHON TeppUTOpUEl, coxpa-
HEHWIO 1 3aluMTe rOPHbIX Nen3axein Hbinm npu- O]
[+ 15
U‘M(DPOBM:BAU‘M;' 3HaHbl Ha MWPOBOM YPOBHE MHOrOCTPaHOBOM

dpnarMaHckomn nHMumaTneoin Ha KoHdpepeHumn
PaspaboTtaHo MobunbHoe npunoxeHne «Tabust keHun»  OOH no 6uopasHoobpasmio (COP15), npowes-
- «KnapgoBas npuponbl» ans cbopa naHHbIX 0 nactbuwax  wei B MoHpeane (KaHaza) B nekabpe 2022 r.
1 6ropasHO0bpasnmn OXpaHIEMO TEPPUTOPUM, YNPaBs-
€MOVi MeCTHbIMU cooBLecTBaMmu.

Ha qpoto: kanpb! n3 AOKYMEHTa/IbHOro ¢hnibMa 0 MUKPO3arnoBEaHVKE
BaiiboocyH n gonarMaHcKux MHUUMaTNBax, NoAroToBAEHHOMO
lMporpammori OOH o okpyxaroueni cpese.
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The Government of the Kyrgyz Republic endorsed the Pro-
cedure for establishing micro-reserves and local protected
areas developed under the project.

The legislative and institutional framework of the Kyrgyz
Republic on protected areas has been analysed and pre-
sented to all stakeholders: government structures and de-
velopment partners.

ALTERNATIVES

Livestock farmers have obtained new alternative sources
of income through the development of value-added mech-
anisms for environmentally friendly products.

RESOURCES

Shepherds apply rotational grazing of livestock (the Graz-
ing Response Index method) on pastures covering ap-
proximately 17,700 hectares, bordering protected areas,
to enhance the level of plant biodiversity.

Guidelines for implementing the Grazing Response Index

method have been developed by the territorial state forest-
ry authorities and presented to the State Forestry Agency
under the Ministry of Agriculture of the Kyrgyz Republic.

DIGITIZATION

A mobile application called “Tabiyat Kenchi” (Nature’s
Treasury) has been developed for collecting data on pas-
tures and the biodiversity of protected areas managed by
local communities.

RECOGNITION AT THE
GLOBAL LEVEL

The efforts of the project to engage communi-
ties in the management of natural areas, as well [El55E
as the conservation and protection of mountain %
landscapes, were globally recognized as a flag- [EI; <%
ship multilateral initiative at the United Nations
Biodiversity Conference (COP15) held in Mon-

treal, Canada, in December 2022.

Photo: images from a documentary film about the Baiboosun
micro-reserve and flagship initiatives, produced by the United Nations
Environment Programme.
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1 COXPAHEHME

IKOCWCTEM CYLLK

BoBneuyeHue mecTHbIX COOOLLEeCTB
B YCTOM4YMBOE yrnpasneHue u
nnaHMpoBaHNe 0co60 OXpaHAEMbIX
NPUPOAHbIX TeppuTopUn

Tepputopus: Vccbik-Kynbckasi obnactb, TOHCKUiA paii-
OH, aibinbHble aimakn: B. MambetoBckuii, TopT-Kynb-
cknin, Konbtopckuii;  IxeTtn-Ory3ckuidi paiioH: ai-
biibHble anMaku Jxaprbinyakckuin; TIONCKUA panoH:
anbinbHble anmaku Torys-bynakckuin , Viccbik-Kynbckuit.

HoHop: Sigrid Rausing Trust

MaptHepbl: OO «Ana-Too byry», OMCY, nacTtbuiHble
KOMUTETHI.

Mepwop peanusauumn: 2023-2025

MpoekT noaaepXusaeT co3naHne OXpaHseMblX Teppu-
TOpuiA (pasnunyHoi kateropun) Ha 6ase obWMH 1 pasBu-
BaeT aNlbTepPHATUBHbIE NCTOYHUKM 0OX0AA /151 MECTHOIO
HacerneHusl, NoBbiwaeT OCBEAOMIEHHOCTb U yCcTpaHseT
TexHM4eckue npodesnbl Ha MHCTUTYLIMOHANBHOM YPOBHE.

B pamkax npoekta B rocygapCTBEHHOM 3KONOMMYECKOM
3akasHuke «Xaprbinyak» Obinn NCNONb30BaHbl Takue Xe

FFy CoxpaHeHue gukon npupoabl

noaxonbl, Kak 1 nNpuv co3paHUM N PYHKLUNOHUPOBAHU
MUKpO3anoBeHuKa «baiboocyH»:

e BOBJ/IEYEHNE MECTHbIX OOLWMH B MPMPOLOOXPaHHYIO
nestensHoctb OOMT;

co34aHvie NpaBoBbIX YCNOBUI ANS OpraHn3auum
obwecTtBeHHbIXx OOMMT;

- paspaboTka MEeTOANYECKNX MHCTPYKLWIA

3anoBefHas 3oHa obpasosanacb B [xeTtn-Orysckom
parioHe Wccoblk-Kynbckoi obnactn B 80-x romax npo-
WIOro CTONETUS NS COXPaHEHNS 1 3almnThl cpeabl obu-
TaHUS XMBOTHbIX W PACTEHWA. 3aKOHbl COBPEMEHHOrO
KbiprbiactaHa Mo3BONSAT rpaxpaHaMm B3ATb MOA4 KOH-
Tponb cobnoaeHve pexuma oxpaHel B OOMT n npoeo-
OUTb MPUPOLOOXPaHHyl0 paboTy B COTPYLHWYECTBE C
roCyoapCTBEHHbIMM OpraHamu. Takylo OB6WeECTBEHHYHO

Ha qporo: repputopuns 3akasHuka Xaprbin4ak.
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LIFE
ON LAND

1

Involvement of Local Commu-
nities for Sustainable Protected
Area Management and Planning
Territory: Issyk-Kul Oblast, Ton Rayon, B. Mambetov, Tort-

Kul, Koltor Aiyl Aimak; Jeti-Oguz Rayon: Jargylchak Aiyl Ai-
mak; Tup Rayon: Toguz-Bulak, Issyk-Kul Aiyl Aimak.
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Wildlife Conservation

Donor: Sigrid Rausing Trust
Partners: NGO Ala-Too Bugu, LSGs, pasture committees.
Implementation period: 2023-2025

The project supports the establishment of community-based
protected areas (of different categories) and develops alter-
native sources of income for local people, raises aware-
ness and addresses technical gaps at the institutional level.

The project used similar approaches in the Jargylchak
state ecological wildlife sanctuary as in the establishment
and operation of the Baiboosun micro-reserve:

* involvement of local communities in conservation
activities of SPNAs;

+ creation of legal conditions for the organization of
public SPNAs;

» development of methodological instructions.

A nature reserve zone was established in the Jety-Oguz
Rayon of Issyk-Kul Oblast in the 1980s to preserve and
protect the habitat of animals and plants. The laws of mod-
ern Kyrgyzstan allow citizens to take control of enforcing
the protection regime in specially protected natural areas
(SPNAs) and engage in conservation work in collabora
tion with government authorities. Such public activities in
the wildlife sanctuary are carried out by the Ala-Too Bugu
Public Association with whom an agreement was reached
as part of the project to conduct joint activities for sustain-
able management of natural resources in the Jargylchak
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neatenbHocTb B 3akasHuke Benet OO «Ana-Too Byry»,
C KOTOpPbIM B pamkax npoekta 6bina [OCTUrHyTa LOro-
BOPEHHOCTb O BEAEHUN COBMECTHbIX MEPOnpusaTWUiA Mo
YyCTOMYMBOMY YMNPaBAEHU0 MPUPOOHLIMA pecypcamMn B
3akasHuke «Xaprbinyak». «3eneHblii CBET» 3TOMY Ha4u-
HaHuto 6bIn AaH 1 co cTopoHbl JenaprameHTa coxpaHe-
HWs BuopasHoobpasmns 1 0cob0 oXpaHSEeMbIX NPUPOLAHBIX
Tepputopuii npn Munnpupogs! KP.

Ha ocHoBe momenu MmwukposanosegHuka «banboocyH»
Od «CAMP Anatoo» n OO «Ana-Too Byry» cotpynHuya-
0T B TaKMX HaNpaBneHnsx, Kak:

+  paspaboTka aKONOrM4eckoro, Hay4Horo 1 3KOHOMUYe-
CKOro 060CHOBaHNS (PYHKLIMOHNPOBAHNS 3aKa3HNKa;

° cobnioaeHne pexunma oxpaHbl 1 NCMNONb30BaAHUA
3aka3HuKa,;

* NpoBefeHVe B 3aKasHKKe NPUpPOa00XpPaHHbIX
MEepOonpUSITAIA MO CoXpaHeHuto BropasHoobpasus;

*  KOHTPOJb Y MOHUTOPWHI (PYHKLMOHUPOBAHNS
3aKasHuKa;

* BHeApeHve B 3aKasHrKe poTauMoHHOro Bbinaca
ckoTa (Meton «OTBETHbIA MHAEKC BbiNaca»)

YyeHble Akagemumn Hayk KbiprbiactaHa BO BpeMs aKcne-
OVLUMN B 3aKa3HWK NPOBENM 3KOMOrMYECKUA N HayYHbIA
aHanu3 MecTHOIN dpayHbl U Onopbl, B pesynbtare KoTo-
poro 6bino yctaHoBneHo 6onblwoe K LeHHoe 6uopas-
Hoobpasne, OCOBEHHO TaKMX XMBOTHBIX Kak: KOCyns,
Kosepor, 6apc, MaHy/, pbicb, Kymain, 6opoaad, YEPHbIN
rpudp v ap., BHeceHHbIx B KpacHyto KHury KeipreiactaHa
1 MexayHapoaHOro cor3a oxpaHbl Nprupoab.
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Ha gpoto: nepena+a obopynosaHns OD «Ana-Too byry»

Ha gboto: kaapbl GhOTONOBYILEK, yCTAHOBIEHHbIX Ha TeppPUTOPUN
3akasHuka Xaprbii4ak.
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Based on the model of the Baiboosun micro-reserve the
[ CAMP Alatoo PF and Ala-Too Bugu PA cooperate in such
directions as:

» development of ecological, scientific and economic
justification for the functioning of the wildlife sanctuary;

» observance of the protection regime and utilization of
the wildlife sanctuary;

» carrying out conservation activities in the wildlife
sanctuary to preserve biodiversity;

» control and monitoring of the wildlife sanctuary’s
functioning;

Photo: the territory of the Zhargylchak Nature Reserve » introduction of rotational grazing in the wildlife sanc-
tuary (the Grazing Response Index method)

wildlife sanctuary. “The green light” for this endeavour

was also given by the Biodiversity and Protected Areas  During an expedition to the wildlife sanctuary, Scientists of

Conservation Department under the Ministry of Natural  the Academy of Sciences of Kyrgyzstan conducted an eco-

Resources of the Kyrgyz Republic. logical and scientific analysis of the local fauna and flora. A

|47 |
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OBYYEHUE

Ona uneHos OO «Ana-Too Byry», MeCTHbIX XuTenew,
CTYLOEHTOB U WKOMbHUKOB Obi0 NpoBeneHo 06y4eHue
Mo Y4eTy U MOHUTOPWHIY OMKUX XMBOTHbIX, BHELPEHUIO
AHTNBPAKOHLEPCKNX CUCTEM, YCTOWYMBOMY YNpaBNEHNIO
nactéuwamm, coxpaHeHuto cpeabl 0BUTaHNS CHEXHOro
6apca, NPou3BOACTBY Chipa.

i
e

48

AJNNbTEPHATUBA

YabaHam n erepsim 6binu npenocTaBneHbl COMHEYHbIE
CYWWNKK, cenapaTtopbl Ans MONOKa, akKyMynsTopbl COn-
HEeYHbIX naHenerl ONs MPOU3BOACTBA 9KONOTUYECKMX
NPOOYKTOB 1 MONyYeHWsl anbTepHaTUBHbIX 0OX040B. Ha
cpencTea U3 peBonbBepHoro dooHaa yneHol OO «Ana-
Too Byry» npuobpenu age topTbl NS NpenocTaBeHus
TYPUCTUYECKINX YCIYT.

o s

[
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large and valuable biodiversity was identified, including such
animals as: roe deer, ibex, snow leopard, manul (Palass’ cat),
lynx, Himalayan griffon, bearded vulture and black vulture.
These animals are included in the Red Book of Kyrgyzstan
and the International Union for Conservation of Nature.

TRAINING

Training was conducted for the Ala-Too Bugu Public Asso-
ciation members, local residents, students and schoolchil-
dren on wildlife recording and monitoring, implementation of

anti-poaching systems, sustainable pasture management,
snow leopard habitat conservation, and cheese production.

ALTERNATIVES

Solar dryers, milk separators, and solar panel batteries
were provided to shepherds and rangers to produce or-
ganic products and generate alternative income. With
funds from the revolving fund, members of the Ala-Too
Bugu PA purchased two yurts to provide tourism services.
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1

BoccTtaHoBeHne
AerpaaupoBaHHbIX nacTouwy
nyTemM CoBepLUEeHCTBOBaHUS
MEeCTHbIX MNJIAaHOB yrnpaBfieHUs
nacronwamm Ha TeppuTopusixX
rocyfapCTBEHHbIX NPUPOAHDbIX
napkoB «Anatain» n «KaH-Auyy»
N B OKPECTHOCTSX allblJIbHbIX
anmakoB YonnoH-Ata, Kbi3bisi-
O3ropywi B TOKTOrynbCKom
panioHe N anblIbHbIX anMakKax
Kok-Upum n Atain B Torys-
Topy3ckom panoHe [xanan-
AbGapckon obnactu

MPOOH/IF9d, npoekT «CoxpaHeHue rnobanbHO 3Ha-
unMoro 6uopasHoobpa3ns U CBA3aHHbIX C HAM 3e-
MefbHbIX U NIeCHbIX pecypcoB ropHbIX 3KocucteM 3a-
napHoro TaHb-LLaHa ana noomepXku ycTomymBoro
Xun3HeobecneyeHus ».
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CoxpaHeHue gukon npupoabl

Tepputopus: Ixanan-Abagckas obnactb, TOKTOrynb-
CKWUI panoH: rocynapcTBeHHbIA NpupogHbiin napk (M)
«Anartan» n npunerarowmne arblibHble anMaku YonnoH-A-
1a, KbI3bin-O3ropyL.

Ixanan-Abanckasi obnactb, Torys-Topoyckuii paiioH:
MM «Kanadyy» w npuneraiowme aibifibHble anMaku
Kok-Npum n Atan.

DoHop: MPOOH/Ma®

MapTHepbl: JenaptameHT nactouvw, 1 XMBOTHOBOACTBA
MuHuctepcTsa cenbckoro xossaictea KP, denaptameHT
COXpaHeHns 61uopasHoobpasust N oxpaHseMbIX TEPPUTO-
puii MuHmMcTepcTBa NMPMPOLOHBLIX PECYPCOB, 3KOMOTUA 1
TexHunyeckoro Hagsopa KP.

Mepuon peanusauum: 2020-2021

UpeamepHbli BbINAC U gerpagauus nacréuw, kak pe-
3ynbTat pocTa MorofioBbsl CKOTa, COKpallaloT apeanb
OVKMX XMBOTHbBIX, YTO MPUBOAUT K 60nee TeCHbIM KOH-
TakTam 1 KOHGIMKTaM Mexny 4YerioBeKOM U MpupoLoii.
Croibuwa 4abaHoB Ha BbICOKOrOpHbIX nactévwax n 6pa-
KOHbEPCTBO CYILECTBEHHO BMMSIIOT HA HanMune cpemb
obuTaHusl ans auKux KonblTHbIx. Cobakm YyabaHoB YacTo
OTMYrMBAIOT KOMbITHLIX XUBOTHBIX, OTFOHSAS X Ha FOpPHbIE
y4acTku, roe Het TpaBbl. OrpaHnyeHne NpoCTpaHCTBa,
JOCTyna K Bbinacy Ha nactbuwax, nctpebneHne otpaxa-
I0TCS Ha BbIXVMBAEMOCTU, BOCMPOVN3BOLCTBE OTLENbHbIX
XWUBOTHBIX, YUCTEHHOCTY 1 AMHAMUKe nonynsumnii. Takoe
TECHOE COCYLIeCTBOBAHME OOMAlHEro CKOTa W AWMKUX
XWUBOTHBbIX SBNSIETCS MPWYUHON MOTEHUMANbHOMO KOH-
gonukTa, Tpebylowero CBOEBPEMEHHOIO peLeHus. IToM
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Restoration of Degraded Pas-
ture Areas by Improving Local
Pasture Management Plans for
Territories of the State Nature
Parks “Alatai” and “Kan- Achuu”
and Surrounding Cholpon-Ata,
Kyzyl Ozgorush Aiyl Aimaks in
Toktogul Rayon and the Kok-Irim
and Atai Aiyl Aimaks in Toguz-
Toro in Jalal-Abad region

UNDP/GEF project “Conservation of globally important
biodiversity and associated land and forest resources of
Western Tian Shan mountain ecosystems to support sus-
tainable livelihoods.”

Territory: Jalal-Abad Oblast, Toktogul Rayon: The Alatai
state natural park (SNP) and the Cholpon-Ata, Kyzyl-
Ozgorush adjacent Aiyl Aimaks.

Jalal-Abad Oblast, Toguz-Toro Rayon: The Kan-Achuu
SNP and the Kok-Irim and Atai adjacent Aiyl Aimaks.
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Wildlife Conservation

Donor: UNDP/GEF

Partners: Pasture and Livestock Breeding Department of
the Ministry of Agriculture of the Kyrgyz Republic, Biodi-
versity and Protected Areas Conservation Department of
the Ministry of Natural Resources, Environment and Tech-
nical Supervision of the Kyrgyz Republic.

Implementation period: 2020-2021

Overgrazing and pasture degradation as a result of the
increase in livestock population reduce the habitats of
wild animals, leading to closer encounters and conflicts
between humans and nature. The stock stands in the
high-altitude pastures and poaching activities of shep-
herds significantly affect the habitat availability for wild un-
gulates. Shepherds’ dogs often scare away ungulate ani-
mals, driving them to mountainous areas where there is no
grass. Space restrictions, limited access to pastures, and
hunting negatively impact the survival and reproduction of
individual animals, and consequently the population size
and dynamics. This close coexistence of livestock and
wild animals is the cause of potential conflict that needs to
be addressed with urgency. The project aimed to address
this issue, within which plans for joint pasture use were
developed in the territories of state natural parks (SNP)
and adjacent Aiyl Aimaks to regulate land and forest use
in buffer zones and migration corridors.

During the course activities, the project relied on approaches
that enhanced the understanding that key biodiversity areas,
as well as buffer zones, migration corridors, and sustainable
forest and pasture management in a wider landscape, are par-
amount for biodiversity conservation and forest and land use.
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Lenu cnefosan NpoekT, B pamkax kKotoporo bbinu pas-
paboTaHbl NnaHbl COBMECTHOIO MCMONb30BaHUS NacTomLy,
Ha Tepputopusx MM 1 rpaHnyawmx ¢ HAMK anbiNbHBIX
a¥iMakoB NS yperynmposaHus 3emse- 1 N1econonb30Ba-
HWs B BydpepHbIX 30HaX U MUrPaLMOHHbLIX KOPUOOPAX.

B xone paboTbl NPOEKT onupancs Ha Noaxo4pl, ycunmea-
loLMe NOHUMaHKE TOro, YTO K/YEBbIE 30HbI B1MOPa3Hoo-
6pasus, a Takxe BychepHble 30HbI, MUTPALMOHHbBIE KOPU-
[lopbl, YCTONYMBOE ynpaeneHvne necamv u nactéuiamm B
6onee WMPOKOM NaHawadTe SABNSIOTCS NePBOCTENEHHbI-
MU 0N coxpaHeHus uopasHoobpasus U Mcnonb3osa-
HWSI NECHBIX U 3€MENbHbIX PECYPCOB:

. yKpenneHmne NHCTUTYUMOHaNbHbIX U HOAMBUAOYalb-
HbIX BO3MOXXHOCTE NacTOMILHbIX KOMUTETOB;

*  ynydyweHwe pas3paboTku NnaHOB COBMECTHOIO
ynpaBneHnsi nactéuiiamy 1 BbINacoMm, a Takxe ux
peanusauus;

. BKJTIOYEHME HanpaBeHna «aukKas npunpoga» B nna-
Hbl UCMOMIb30BaHNS NacCTOULL, NS CHUXEHUS pucka

KOHQONIMKTOB MeXy Nnonb3oBaTensmy nactéuy n
npvpo Lo, BKNtoYas cHexxHoro 6apca u ero fobbivy;

« obecneyeHne y4acTus nacTOULLHBIX KOMUTETOB B
npoweccax NPUHATUS pelleHnin, NpUHUMaeMbIX py-
koBoacTteoM OOIT u albinbHbIX aimakos (AA) npu
ynpaeneHun nactbulamm ¢ y4eTom Mect obruTaHms
W MUTPaLIMOHHbIX KOPMUOOPOB OVNKUX XUBOTHbIX.

NCCNEOQOBAHNSA

3a BpeMs npoekta Obinn nposeneHbl reoboTaHunyeckme
NCCnefoBaHMs M 3KOHOMMYECKasi oueHka nacTouL,
onpeneneHbl BIUSIHWE PasnnyHbIX PEXMMOB Bbinaca Ha
cocTosiHMe 6uopasHoobpPa3nNs U UBMEHEHUIA KNMaTa Ha
nactéuwa 3anagHoro TsaHb-LaHs.

YNPABJIEHUE PECYPCAMU

CoBMeCTHble MNaHbl UCMoNb30BaHMs nacTomw beiny pas-
pabotanbl gns MMM «KaH-Auyy» n «Anatait», cywecTsy-
owmre nnaHbl Bbin ynyyweHbl s aibiNbHbIX aiMaKoB
YonnoH-Arta, Kbi3bin-O3sropyuw, Kok-Vipum n Atan.
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+  Strengthening institutional and individual capacities
of pasture committees;

» Improving the development of joint pasture and graz-
ing management plans and their implementation;

* Inclusion of the wildlife issue in pasture utilization plans
to reduce the risk of conflicts between pasture users
and nature, including snow leopards and their prey;

Photo: trainings on developing pasture management plans

»  Ensuring participation of pasture committees in de-
cision making processes made by the management
of SPNAs and Aiyl Aimaks (AA) in pasture man-
agement, taking into account habitats and migration
corridors of wild animals.

RESEARCH

During the project, geobotanical research and an eco-
nomic assessment of pastures were conducted to deter-
mine the impact of various grazing regimes on the state
of biodiversity and climate changes on the pastures of the
Western Tien-Shan.

RESOURCE MANAGEMENT

Joint pasture use plans were developed for Kan-Achuu and
Alatai SNPs, and existing plans were improved for the Chol-
pon-Ata, Kyzyl-Ozgorush, Kok-Irim, and Atai Aiyl Aimaks.

These plans include the management of pastures cov-
ering an area of more than 166,000 hectares, of which
30,000 hectares are related to the SPNAs, and the rest is
the territory of the four Aiyl Aimaks. Approximately 30,000
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PaspaboTaHHble MnaHbl BK/KYAKOT YrnpaBneHue nacT-
6vwammn nnowanbio 6onee 166 Tbic. ra, U3 Hux 30 ThiC.
ra otHocatca k OOMT, ocTtanbHag YacTb SBNSETCA TEp-
puTopren YeTblpex anbinbHbIX aMakoB. Ha npoctopax
9TUX yroaui Bbinacaetcs okono 30-TW ThICAY YCNOBHbIX
ronoe pgomaiuHero ckota. CornacHo nnaHam nacTtébuwa
ncnonb3ytoT ceblwe 200-COT MECTHbIX XUTENein, NocKosb-
KY >XWBOTHOBOACTBO $BNSIETCS OCHOBHbIM WUCTOYHMKOM
[0x0[a MECTHOrO HaceneHus. NoTeHumnanbHbIA JOCTYN K
yroabsMm umetoT 25 Thica4 Nonb3oBaTenen pecypcos.

LIMdPOBU3ALINSA

PaspaboTtaHa 1 3anyweHa aBToMaTn3vpoBaHHas cucTe-
Ma «9neKTPOoHHbIA XarbiT KomuteT»

«INEeKTPOHHbIN XariblT KomuteT» aBnsietcs 6asoi AaH-
HbIX, C MOMOLLbIO KOTOPOI NacTOMWHbLIE KOMUTETLI BEAYT
€XerofHylo CTaTUCTUKy M y4YeT NoronoBbs ckoTa, oTcre-
XMVBAIOT U3MEHEHWS KONMYECTBA M BUOOB XUBOTHBIX U
COOTBETCTBEHHO MPUHUMAIOT Mepbl MO KOHTPOSIO 3a po-
CTOM MOrofoBbS.

54

AIOMWHNCTPATOPOM 3MIEKTPOHHON CUCTEMbl BbICTYNnaeT
HenapTtameHT nactéuw, u XmBoTHOBOACTBA Npu MuHK-
cTepcTBe cenbckoro xosancTtea KP n akkymynunpyet non-
HYIO MHCPOPMALIMIO O AEATENbHOCTA XalblT KOMATETOB 1
COCTOSIHUW Yroguia.

Buaeoypoku 06 ncnonb3oBaHum
aBTOMaTU3MPOBAHHOW CUCTEMBI
«INEeKTPOHHbIN XaiblT KomuteT»

OHnaiH cnctema «9nekTPOoHHbIA XanbiT
Komuter»

JaHHas cuctema akTMBHO PacnpoCTpPaHAETCs B alibiib-
HbIX ariMakax ToKTorynbckoro, Tory3-Topoyckoro, Anain-
ckoro n YoH-Anaiickoro paoHoB.

-

T ——

Ha gpoto: 0by+eHne npencrasuteneli nacToniyHbIX
komutetos cucteme XK
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livestock units (LU) graze on these pastures. According
to the pasture plans, over 200 local residents use these
pasture areas, as livestock breeding is the primary source
of income for the local population. Approximately 25,000
resource users have potential access to these lands.

DIGITALIZATION

The automated “Electronic Jaiyt Committee” system was
developed and launched

The system “Electronic Jaiyt Committee” is a digital tool
designed for government agencies working in the field
of natural resources and pasture committees to help
them manage land use. The key process of this soft-
ware is data entry and automatic processing. One of
the significant advantages of this software is that all the
information collected will facilitate pasture committees
to develop an integrated pasture management plan.

“Electronic Jaiyt Committee” is a database, which pasture

Photo:training of representatives of pasture management committees

committees use to keep annual statistics and record live-
stock population, monitor changes in the number and spe-
cies of animals and accordingly take measures to control
the growth of livestock.

The administrator of the electronic system is the Pasture
and Livestock Breeding Department under the Ministry of
Agriculture of the Kyrgyz Republic, which accumulates
complete information on the activities of the pasture com-
mittees and the condition of the lands.

Video lessons on the use of the
automated system
“Electronic Jaiyt Committee”

Online system (=] e =]
“Electronic Jaiyt Committee” |

This system is actively spreading in the village ai-
maks of Toktogul, Toguz-Toro, Alai and Chon-Alai regions.
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1 COXPAHEHME 13 bOPbBA Tepputopusi: Ixanan-Abanckas obnactb, TOKTOrymb-
IKOCUCTEM CYLLIN CU3MEHEHWEM - ” . o
KIMMATA CKMIA paioH, rocyaapcTBEHHbIN npupogHbii napk (IT1M)
«Anatait»; Oxxanan-Abagnckas obnactb, Torys-Topoyckuii
pawoH, MM «KaH-Auyy».

HoHop: NPOOH/3®

Pa3pa60TKa NNAaHOB yrNpPaBJIEHUSAA  NaptHepsbl: [enaptameHT coxpaHeHus GropasHoobpa-

N «<Anatain» n I'MN «KaH-Aqyy» 31s1 U OXpaHsieMbIx TeppuTopuii MUHUCTEpCTBa NpUpoa-
HbIX PecypcoB, aKOnornnM n TexHumdeckoro Hapsopa KP,

n onpe.qeneHme nx 6ycbepr|x 30H ', OMCY, 3emnenonb3oBaTtenu.

Mepuon peanusauun: 2020-2021
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LIFE
ON LAND

CLIMATE
ACTION
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Development of Management
Plans for the Alatai and Kan-
Achuu SNPs and Identification
of Their Buffer Zones

Territory: Jalal-Abad Oblast, Toktogul Rayon, the Alatai SNP;
Jalal-Abad Oblast, Toguz-Toro Rayon, Kan-Achuu SNP.

Donor: UNDP/GEF

Partners: Biodiversity and Protected Areas Conservation De-

partment of the Ministry of Natural Resources, Environment
and Technical Supervision of the KR, SNPs, LSGs, land users.

Implementation period: 2020-2021

The project’s primary focus was on maintaining ecosys-
tem stability and the interconnectedness of wildlife hab-
itats through the regulation of land and forest resource
use, buffer zones, and migration corridors in protected ar-
eas. To this end, sustainable forest and land management
approaches to reduce degradation, erosion and pasture
restoration have been implemented in the Alatai and Kan-
Achuu State Natural Parks. The process of developing re-
source management plans, identifying buffer and “quiet”
zones, and implementing special land use regimes has
strengthened the capacity of the staff of the Alatai and
Kan-Achuu SNPs.
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YCTOYMBOCTb 9KOCMCTEM M B3aUMOCBSI3b MECT 0BUTaHMS
OVKUX XMBOTHbIX Yepes3 perynmpoBaHme 1crnob3oBaHns
3eMenbHbIX U NIECHBIX PECYPCOB, BYHEPHbBIX 30H U MUrpa-
LIMOHHBIX KOPMAOPOB OXPaHSAEMbIX TEPPUTOPUIA — OCHOB-
HoW cpokyc npoekTa. IIng aToro B MPUPOLHbIX napkax
«AnaTait» n «KaH-Auyy» 6blinM BHeLpPeHbl Noaxondbl Mo
YCTONYMBOMY YNIPaBNEHUIO Necamm 1 3eMefbHbIMU pecyp-
camu, HanpaeneHHble Ha CoKpalleHne aerpajaunm, apo-
3uK 1 BoccTaHoBreHue nactéuw. Mpouecc paspaboTkm
MiaHOB yNpaBneHUs pecypcamu, onpeneneHns bydep-
HbIX N «TUXWUX» 30H, BHEOPEHNS CreunanbHbIX PEXMMOB
3eMnenonb30oBaHNs YKPenua noTeHunan coTpyOHUKOB
TN «Anatai» n «KaH-Adyy».

YMNPABJIEHUE PECYPCAMU

LOns TN «AnaTait» n «KaH-Adyy» 6binM co3naHbl U UH-
TErpupoBaHbl B TEPPUTOPUAbHOE MaHMpoBaHue (C 06-
WnM HenpsiMbiM oxBaToMm 944,317 ra) 6ydoepHble 30HbI
N MUrpaLVOHHBbIE Kopuaopbl 0bwelt nnowaapio 50 ThiC.
ra. Ha paHHoin Tepputopumn ByneT pasBuBaTbCs XO3SiA-
CTBEHHO-3KOHOMMYECKas [HeaTenbHOCTb, BKoYawowas
yrnpasnsiemMble OXOTHUYbU Yrofbsl, Perynvpyembii Bbinac
cKoTa 1 aKoTypmaM. Takxe 6binu cornacoBaHbl PEXMMbI
nonb3oBaHusi 6ydpepHbIMM 30HaAMK C MONb30BaTENAMN U3
CENbCKUNX OKPYroB, rpaHunyallmx ¢ MpupoaHbIMA Napkamu.

Moaxon yCTOMYMBOrO ynpaBneHWst 3eMenbHbIMK pecypca-
MU BbIn NprMeHeH Ha 6onee yem 147 Tbic. ra nacTowmL, Ko-
TOPbIE NCMONb3YETCS XUTENsAMU 4-X aibiNbHbIX aliMakos,
pacnonoXeHHbIx BGNM3K oxpaHsieMblx Tepputopuin. OaHUM
13 pe3ynbTaToB NOAXoLa CTaHET BOCCTAHOBNEHME CBbILWE
65 TbIC. ra oerpanmpoBaHHbIX Yrognii B TOKTOryNbCKOM 1
Torya-Topoyckom paioHax xanan-Abanckoi obnacTu.

PaspaboTaHbl HoBble NnaHbl ynpasneHus ans [N «Anarait»
1 «KaH-Adyy», B TOM Y1CNE 1 NNaHbl NPOBEAEHUS HAYYHO-UC-

58

Ha qporo: paspaborka nnaHoB yrpaBneHus ¢
npeactasutenamm QO[T

cnepoBatenbckvx paboT U MOHMTOpUHra 6uopasHoobpa-
3151, a TakXe NnaHbl Mo PaCcnpPOCTPaHEHUIO UHADOPMALMN.

KOHTPOIJ1b

C NoMOLLbIO MECTHBIX COBETOB MO YNpaBieHuto 0cobo ox-
paHseMbiMU MPUPOLHEIMA TEPPUTOPUSMU BbINK YCUNEHbI
CUCTEMbl COBMECTHOIO MaTPynMpOBaHWsi, B YAaCTHOCTM,
co3aaHbl rpynmnbl No 6opbbe ¢ 6PakOHLEPCTBOM, a TakXe
obecneyeHo cobnioieHne 3akoHHOCTU 1 Haasopa B MMM
«AnaTan» n «KaH-Auyy».

MOHUTOPUHI

OueHka adpdpexkTnBHOoCTM ynpasneHus [TIMN «Anartain»
n «KaH-Auyy» 6blna npoBeneHa C WCMONb30BaHNEM WH-
CTPyMEHTa OTCNeXnBaHns 3¢pPeKTMBHOCTM yNpaBneHus
(METT) 1 npn y4acTumn BCeX 3anNHTEPECOBAHHbIX CTOPOH.
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Photo: development of management plans with representatives of
protected areas

RESOURCE MANAGEMENT

Buffer zones and migration corridors totalling 50,000 ha
have been created and integrated into the territorial plan-
ning (with a total indirect coverage of 944,317 ha) for the
Alatai and Kan-Achuu SNPs. Economic and business ac-
tivities will be developed in this area, including managed
hunting grounds, regulated grazing and ecotourism. Buff-
er zone use regimes have also been agreed with users
from rural areas bordering the nature parks.

Photo: working meetings of local councils on management
of protected areas

The sustainable land management approach has been
applied to more than 147,000 ha of pastures, which are
used by residents of four Aiyl Aimaks located near the
protected areas. One of the results of the approach will
be the restoration of over 65, 000 ha of degraded land in
the Toktogul and Toguz-Toro rayons of Jalal-Abad Oblast.

New management plans have been developed for the Al-
atai and Kan-Achuu SNPs, including research and biodiver-
sity monitoring plans and information dissemination plans.

CONTROL

Joint patrolling systems were strengthened with the help of Lo-
cal Councils on Protected Areas Management, for example,
anti-poaching teams were formed, and law enforcement and
oversight in the Alatai and Can-Achuu SNPs was ensured.

MONITORING

An assessment of the management effectiveness of the
Alatai and Kan-Achuu SNPs was conducted using the
Management Effectiveness Tracking Tool (METT) and
with the participation of all stakeholders.
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COXPAHEHME
IKOCWCTEM CYLLK

1

OpraHusauus n nposegeHne
MeponpuATNA NO NOBbILLEHUIO
noreHyuana paboTHUKOB
CeKTopa 0co060 oxpaHseMbIX
npupoaHbix Tepputopun KP

Tepputopus: Ixanan-Abaackas obnactb, TOKTOrynb-
CKWUI panoH, rocynapcTBeHHbIA NpupogHbiin napk (M)
«AnaTai», TokTorynbckuii necxos; [Ixanan-Abapckas
obnacTb, Torys-Topoyckuii paioH, [TIM «KaH-Adyy»,
Torys-Topoyckuii necxoas.

AoHop: UNDP

MNapTHepbl: [enapTaMeHT coxpaHeHus 6uopasHoobpa-
315 1 oxpaHseMbix Tepputopuii MuHucTepcTBa npnpoa-
HbIX PECYPCOB, 3KONOrMmM 1 TexHu4eckoro Haasopa KP.

Mepuopn peanusauun: 2019-2022

Ha tepputopum 3ananHoro TaHb-llaHs pacnonoxeHsb
HECKOMbKO 0C0B0 OXpaHSIEMbIX MPUPOLHbBIX TEPPUTO-
puin (OOMMT). MecTtHasa conopa 1 hayHa HacuUnTbiBaeT
6onee 2500 BMOOB pacTeHuin u cebiwe 400-coT BMOOB
XUBOTHbIX. B necax npeobnanatoT enoBble, KNEHOBbIE
N OpEexoBble MOPObl, BKMOYas AMKOPACTYIMA rpeu-

60

CoxpaHeHue gukon npupoabl

KU opex, nnowanb Npon3pacTtaHus KOToporo exeron-
HO cokpalwaetcs. JlecHble TeppuTOpMM, rpaHuyawme ¢
HaceneHHbIMU MNyHKTaMu, OerpagupyloT M3-3a UHTEH-
CVBHOrO Bbinaca 60nblLoro KONMYecTsa cKoTa Ha nacT-
6vwax, HeaPEeKTMBHOIO yrnpaBneHus n cobnoaeHus
3akoHopgartenbcTBa. Pactywee noronoebe AoOMalHeEro
CKoTa NpMBOAWUT K HEPErynmpyeMmomy MCrofb30BaHWIO
nyros 3anagHoro TaHb-llaHs onsg Bbinaca v HaHoOCUT
cepbesHblii Bpen cpene 0bMTaHusi KO3eporoB, apxapos,
ABNSAOLWNXCS OCHOBHOI KOPMOBOi 6a30W ANSi CHEXHOro
6apca. HepocTtatouHas keanucukauusi COTPYLHUKOB
OONT n HN3KWUiA YpOBEHb OCBELOMNEHHOCTU MECTHOrO
HaceneHnsi 0 BaXHOCTU coxpaHeHus BuopasHoobpa-
319 1 BOCCTAHOBNEHNS MPUPOLHbIX PECYPCOB SABNSET-
CS aKTyanbHoW Npobnemoi, TOpMO3SiLeil NONHOLEHHYO
paboTy No oxpaHe OKpyXatowel cpembl 1 COXPaHEHWIO
6ropasHoobpasus. B pamkax npoekTta Obinyn npose-
IeHbl 0bpa3oBaTtenbHble MEPONPUSATUS OAsi COTPYLHU-
KOB roCynapCTBEHHbIX NPUPOOHbLIX Napkos «Anatai» u
«KaH-Auyy», TokTorynbckoro un Torys - TopoyckoTo nec-
HbIX XO39CTB, HaNpPaB/iEeHHbIE HA NOBbLIWEHNE UX KBanu-
domkauum, 3HaHUM 1 HaBblkOB. MaTepumanbl TPEHWHIOB,
COCTOSAWMX N3 NEKLMNA U NPAKTUYECKNX 3aHATUI, BKIO-
4unu y4ebHble MOaynW, creunanbHo paspaboTaHHble Ha
OCHOBE Ny4WUX MeXOyHapOoOHbIX MPaKTUK MO COXpaHe-
HUto 6ropasHoobpasns, yCTONYMBOMY YMNpPaBNEHUIO K
passutuio OOMMT, 3akoHomaTeNnbCTBY B 06nacT AUKOM
npupoabl, NIECHbIX XO3ANCTB U T.4., 06Wero perynmpo-
BaHUS npasonopsnka. Bo Bpems 0byyeHus coTpyLHUKM
OONT BanagHoro TsaHb-laHa nobeiBanu ¢ BU3NTaAMK
no obMeHy onbITOM B NpupoaHoM napke Capbluat-Op-
Taw Mccebik-Kynbckon obnactm v B NpUpoLHOM napke
Kapatan->Xanblpblk HapbiHckoi o6nacTtu.
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Organization and Implementation
of Capacity Building Activities for
Employees of the Sector of
Specially Protected Natural
Territories of the Kyrgyz Republic

Territory: Jalal-Abad Oblast, Toktogul Rayon, Alatai SNP,
Toktogul leskhoz ; Jalal-Abad Oblast, Toguz-Toro Rayon,
Kan-Achuu SNP, Toguz-Toro leskhoz.

Donor: UNDP

Partners: Biodiversity and Protected Areas Conservation
Department of the Ministry of Natural Resources, Environ-
ment and Technical Supervision of the Kyrgyz Republic.

Implementation period: 2019-2022

There are several specially protected natural areas (SP-
NAs) in the territory of the Western Tien Shan. The lo-
cal flora and fauna includes more than 2500 species of
plants and over 400 species of animals. The forests are
dominated by spruce, maple and walnut species, includ-
ing wild walnut, the area of which is annually decreasing.
Forest areas that border settlements are degrading due

61

Wildlife Conservation

to intensive grazing of large numbers of livestock on pas-
tures, ineffective management and non-compliance with
legislation. The growing number of livestock leads to un-
regulated use of meadows in the Western Tien Shan for
grazing and causes serious damage to the habitat of ibex
and argali, which are the main prey for the snow leopard.

The limited knowledge and skills of SPNAs (State Pro-
tected Natural Areas) staff, coupled with a low level of
awareness among the local population regarding the
significance of biodiversity conservation and the res-
toration of natural resources, is a pressing challenge
that hinders fully fledged work in environmental pro-
tection and biodiversity conservation. As part of the
project, educational activities were conducted for the
staff of the Alatai and Kan-Achuu state natural parks,
the Toktogul and Toguz-Toro leskhozes aimed at im-
proving their qualifications, knowledge and skills. The
training materials, lectures and practical exercises in-
cluded modules specially developed on the basis of
the best international practices on biodiversity conser-
vation, sustainable management and the development
of SPNAs, legislation in the field of wildlife, forestry,
general regulation of law and order. During the training
the staff of the Western Tien-Shan SPNAs visited the
Sarychat-Ertash Nature Park in Issyk-Kul Oblast and
Karatal-Japyryk Nature Park in Naryn Oblast to ex-
change experience. These activities were designed to
uplift the capabilities of personnel involved in environ-
mental conservation, fostering a better understanding
of the critical importance of biodiversity preservation
and sustainable management of natural resources.
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OBYYEHUE

B xope npoekTa 6binn paspaboTtaHbl 5 y4ebHbIX Moay-
newn no Temam:

1. OcHoBbl coxpaHeHusi BriopaszHoobpasus
B cucteme OOIMT

2. Ynpasnexue OOIT

3. OcHoBbI erepckoro gena v NpPUPOA00XPaHHbIX
pabot B OOMNT

4. MOHWNTOPWHT 1 Hay4HO-UCccneaoBaTtenbekas
pabota B OONT

5. Ycronumsoe ynpasneHue 1 Ucrnonb3oBaHne
pecypcos B OOIMT

B nsity TpeHWHrax u AByx BU3WUTax no 06MeHy MpUHAIu
yyactme 175 cotpynHnkoB OOIT — MmeHeoXxepos, cneuu-
anucToB u erepei (M3 HUX 19 XeHWWH).

QODPEKTUBHOCTD

YpoBeHb  MPOdOecCUOHanbHbIX  3HAHWIA  COTPYOHUKOB
OOINT 6bin onpeaeneH nepen Ha4vanoM 1 Mo 3aBepLIEHNI0
06yueHus. CpaBHUTENbHBIA aHann3 nokasasn, Y4To 3HaHUs
YYaCTHVKOB MO OTAENbHbIM TEMaM yNyylwmnmuch Ha 46 %.

Mokasarenu
«BXO,OHbIX N BbIXOOHbIX TECTOB»
M YPOBEHb yNy4lleHUs 3HaHUN

0 20 40 60 80

«BxonHom
TECT»

«BbixogHoN
TEeCcT»

MHOEeKC

Ynydwerve

]
I
|

3HaAHUN

|

%

m CoxpaHeHue buopasHoobpasus
n cuctema OOMMT

Ynpaenexnne OOMNT

YcTonunsoe ynpasneHme un
ncnonb3osaHue pecypcos B OOIMT
OcHoBbI erepckoro gena
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TRAINING
During the project, 5 training modules were developed on Indicators of the pre-test and
the following topics: post-test and level of knowledge
improvement
1. Basics of biodiversity conservation in the SPNA
system 0 20 40 60 80
2. Management of specially protected natural areas —
Pre-test
3. Basics of gamekeeping and conservation work in
SPNAs
4. Monitoring and research work in SPNAs I
Post-test
5. Sustainable management and use of resources in
SPNAs
Five trainings and two exchange visits were attended by O
175 SPNA staff - managers, specialists and rangers (19 Index
of them women).
Improvement
EFFECTIVENESS of knowledge
I

The level of professional knowledge of the SPNAs staff %

was determined before and at the end of the training.

Comparative analysis showed that the participants’

knowledge on certain topics improved by 46%.

m Basics of biodiversity conservation
in the SPNA system

Management of SPNA

Sustainable management and use
of resources in SPNAs

Basics of gamekeeping and conservation
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OBPATHA{A CBS13b

MpoBeneHHble 0bpa3oBaTeNbHble MEPOMPUATUAS BbISBU-
N NOTPeBHOCTV COTPYLHWKOB B MPOLOMXEHUM NOL06-
HbIX TPEHWHIOB C (DOKYCOM Ha MpakTu4eckyto paboTy u
fLanbHeliwee obyyeHue no ynyHWeHWio HaBbIKOB UCMONb-
30BaHns GPS HaBuratopoB u reorpadouyeckux Kkapr,
MOLFOTOBKE MPOEKTHbIX 3as1BOK U Mp.

Ha gboro: TpeHuHrv o rnoBbIWeHUo NoTeHunana
ans cneunanucro OOMNT
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FEEDBACK

The conducted educational activities revealed the needs
of employees to continue such trainings with a focus on
practical work and further training to improve skills in the
use of GPS navigators and geographical maps, elabora-
tion of project proposals, etc.

Photo: Capacity building trainings for protected area specialists
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LIFE
ON LAND

1

NMunotHoe oGneceHue n
J1IeCOBOCCTaHOBJIEHUE
AerpagnpoBaBLUNX JIECHbIX
naowaaen B NpuUrpaHUYHbIX
panoHax KazaxctaHa u
Kbiprbi3cTtaHa

Tepputopus: Yyiickasa obnactb, Yyiickoe necooxoTHu-
Ybe XO35MNCTBO

JAoHop: MUHUCTEPCTBO 3KOHOMWYECKOro COTPYOHMYe-
cTea n passuTtns NepmaHnn (BMZ).

MNapTHepbl: [enaptaMeHT coxpaHeHus 6uopasHoobpa-
318 1 oxpaHsieMbix TeppuTopuin MuHucTepcTea npmpoa-
HbIX pecypCcoB, 3KONOrmnm n TexHN4eckoro Haasopa KP.

Mepuop peanusauun: 2022

MpoekT 6bin HanpaeneH Ha pPas3paboTky SKOHOMUYECKU
peHTabenbHO KoHUEenuu 0611eceHns 1 BOCCTaHOBIEHUS
NIECHbIX NaHaWagToB, afanTUPOBaHHOM K MECTHbIM YCNO-
BUSIM OBYX CTpaH. Pa3paboTaHHas v NpoTecTnpoBaHHas
MeToavka Mo onpeneneHuto niowanei Ans BOCCTaHOB-

66

NeHnsl necoB — MNoTeHUuanbHasi BO3MOXHOCTb pacnpo-
CTpaHnTb onbIT NpoekTa B Kbiproiactane n KasaxcraHe m
BbINONHWTL B3siThle 06s13aTeNbCTBA B paMkax MexayHa-
POOHOW MHULMATUBbLI «BOHHCKUIA BbI3OB».

910 rnobanbHoe ycuine MO BOCCTaHOBMNe-
HU0 150 MUINIMOHOB reKkTapoB obe3neceH-
HbIX UM JerpagupoBaHHbIX 3eMenb K 2020
roay v 350 MuNNMoHOB rekTapoB K 2030 roay.

MMaBHas uUenb MpoekTa 3akfyanacb B NECCOBOCTa-
HOBNEHUWN Ha OerpannpoBaHHbIX 3eMSX U BHeopeHue
9TUX Y4aCTKOB B MnaH yrnpaBfeHUsi IECHbIX XO3SIACTB.
PacTutenbHOCTb Ha TEPPUTOPUU MPOEKTHOrO JIECOOX-
OTHUYLETO XO35WCTBA, B MOWMEHHbIX flecax peku Yy,
npencrasnsier coboli HW3KOMONHOTHbIE HacaXOeHus
N peaviHbl. 3To 06YCNOBNEHO OESTENbHOCTbIO MECT-
HOro HaceneHus, KOTOpOe CaMOBONbHO BbipybaeT ae-
peBbsl, BbinacaeT CKOT, a TaKXe NOoroAHbIMK 1 KnmMaTu-
YEeCKMMN SBNEHWSIMW — 3aCyxOi, 3KCTPEeManbHbIMM
Temnepartypamu 1 0euUnTOM NONVBHOM BOAbI, MPUBO-
OAWMMK K MoBpexaeHuto n rubenu pacteHuin. Ons
YNYYlleHUs YCTOMYMBOCTM W 3aWUTbl NIECOB B paMkax
npoekTa 6bina NpoBeaeHa koMnnekcHas pabora no no-
BbIWEHWIO NIoAoPOoaNs NOoYBbl, Noabopy 3acyxoycTo-
4MBbIX CaxeHueB, 6bopbbe ¢ BonesHsMK 1 BpeonTens-
MW, a TakXe MPUMEHSIINCb COBPEMEHHbIE MOYBO- U
Bonocbeperatowme TEXHONOT K.



4
WE - CAMP Alatoo. Conserving nature \€[

LIFE
ON LAND

15

Pilot-based Afforestation and
Reforestation of Degraded
Forest Areas in the Border Area
between Kazakhstan and
Kyrgyzstan

Territory: Chui Oblast, Chui forest hunting range

Donor: German Ministry of Economic Cooperation and
Development (BMZ).

Partners: Biodiversity and Protected Areas Conservation
Department of the Ministry of Natural Resources, Ecology
and Technical Supervision of KR.

Implementation period: 2022

The project aimed to develop an economically viable con-
cept for afforestation and restoration of forest landscapes
adapted to the local conditions of the two countries. The
developed and tested methodology for identifying areas
for reforestation is a potential opportunity to replicate the
project experience in Kyrgyzstan and Kazakhstan and fulfil
the commitments of the international Bonn Challenge.

67

This is a global effort to restore 150 million
hectares of deforested and degraded land
by 2020 and 350 million hectares by 2030.

The main objective of the project was to reforest the de-
graded lands and introduce these areas into the forest
management plan. The vegetation in the project area of
the forest hunting range, in the floodplain forests of the
Chu River, is incomplete forest stands or open forests.
This is due to the activities of the local population who
graze livestock and fell trees without authorization, as
well as due to the weather and climatic phenomena such
as drought, extreme temperatures and shortage of irriga-
tion water which leads to the degradation and death of
plants. To improve forest sustainability and protection,
the project carried out comprehensive work to improve
soil fertility, select drought-resistant seedlings, control
diseases and pests, and apply modern soil and wa-
ter-conservation technologies.

COOPERATION

The CAMP Alatoo PF, Chui forest hunting range and
forest users (tenants) signed a joint agreement provid-
ing for the establishment of reforestation nurseries in
the pilot plots and their inclusion in the management
plan of the leskhoz.
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COTPYAHUYECTBO

O®d «CAMP Anatoo», Yyiickoe NnecoOxOTHWYbE XO3SW-
CTBO 1 Nlecononb3oBaTeny (apeHaaTopbl) nognmcanm co-
BMECTHOE COrfnaweHve, npegycmarpusarllee cosnaHne
B MUNOTHBIX y4acTKax MMTOMHUKOB AJiS ECOBOCCTaHOB-
NEeHNS 1 BKMIOYEHNE KX B MNaH ynpasneHns necxosa.

OBYYEHUE

Ons cotpyoHukoB YyACKOro NECOOXOTHUYBbEro XO3Ai-
cTBa, TOKMOKCKOro 1 J1apkaHCKoro NecHNYecTs N apeH-
natopos 6bin NPOBEAEH CTAPTOBLIA CEMUMHAP MO peanu-
3aumu NpoekTa 1 MacTep-knacc no co3aaHuio 1 yxomdy 3a
nnaHTaunsaMm u cagamu. B obyveHnn npuHsnm yyactue
6onee 30-T1 npeacTaBnMTENei necxo3a v apeHaaTopsl.

Ha gpoto: TpeHuHr o yxoay 3a NMTOMHUKOM

Ha gpoto: BbibpaHHbIe yHacTkn

JIECOBOCCTAHOBJIEHUE

IOns nocafiku HOBbIX caxeHueB Obinu BbibpaHbl ABa
yyacTtka nnowagplo no ogHoMy rektapy B TOKMOKCKOM
n JapkaHCcKoM necHuyectBax Yyinckoro necxosa, KOTo-
pble apeHOylT MeCTHble XUTENN. CI'IeLI,VIaﬂI/ICTbI npose-
nn npensBapuTenbHblii aHann3 NCTOPUYECKUX U KapTo-
rpagouyeckmx MaTepuanoB Ha TepPUTOPUM OTOBPaHHBIX
y4acTKOB, YTOYHUAW FpaHnLpbl U cornacosany Ux ¢ npea-
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Photo: nursery care training

TRAINING

A Kkick-off seminar on project implementation and a mas-
ter class on establishment and care of plantations and
gardens were held for the staff of Chui forest hunting
range, Tokmok and Darkan forest divisions and tenants.
More than 30 representatives of the leskhoz and tenants
participated in the training.
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Two plots of one hectare each in the Tokmok and Darkan
forest divisions of the Chui leskhoz, which are leased by
local residents, were selected for planting new saplings.
Specialists conducted a preliminary analysis of historical
cartographic materials in the territory of the selected plots,
and clarified the boundaries in accordance with represent-
atives of the leskhoz, Aiyl Aimak and Kyrgyzgiprozem, the
State Design Institute for Land Management.
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CTaBUTENSIMY NIECX03a, alblNbHOro aiMaka v NPOEKTHOro
MHCTUTYTa NO 3eMneycTporcTBy «Kblprbi3rnnpo3em».

Ha yyacTkax 6binv BeicaxeHbl 1300 dopyKTOBbIX LEPEBb-
eB (No 650 caxeHuUeB Ha KaX[OM y4acTKe) - S6n0oHw,
CnvBbl 1 abpUKOC, OTNIMHAOWMECS BbICOKON YpOXamnHo-
CTblO, YCTOMYMBOCTBIO K BONE3HAM, PaHHUM 1 NMO3OHWUM
3amopo3kaM. OHM Bbinu 0TobpaHbl U3 rocy4apCTBEHHO-
ro peecTpa copToB U rMBpPMAOB PaACTEHWI, [OMNYLEHHBIX
K MCnonb3oBaHuto Ha Tepputopun KP.

NMHOPACTPYKTYPA

[MpoekT okasan apeHgaropaMm TEXHUHECKYIO NOOAEPXKY
B B/IE MaTepuasioB Ons OrpaxaeHust y4acTkos, npuobd-
peteHus 'CM, pesepByapoB 4ns BOAbl, CAXEHLEB, YAO-
6peHuii n obopynoBaHNa NS KanenbHOro OPOLWeEHKS.

MOHUTOPUHI

Komuccms ns npeacrasmtenein Yyinckoro necooxoTHUYbe-
ro x03s/cTBa MpoBena OUEHKY MUIOTHbIX Y4acTKOB, MO
pesynbTataMm KOTOPOI PyKOBOLCTBOM ObINO MPUHATO pe-
WeHWe O BK/IKOYEHUN OAHHOW TEPPMTOPUM B NNaH ynpas-
NeHNS CornacHo yCTaHOBMEHHbLIM MpaBunaM, yka3aHHbIM B
COOTBETCTBYIOLMX AOKYMEHTAX NIECHOr0 X03aACTBA.

ApeHpaTtopbl Takxe Benvm cobCTBeHHble HabnoaeHus 3a
NPUXMBAEMOCTbIO CaXEHLEB, peakumnein Ha 6onesHn 1 Bpe-
LOUTENei, ypoXaiHOCTbIO U T.4. Y OMKCUPOBaN UHGOpMa-
Lm0 B cneupanbHo paspaboTaHHoM «[HeBHUKe chepmepar.

Ha ¢poto: caxxeHLbl hpyKTOBbIX AEPEBLEB

Ha gpoto: oropoxxeHHbIi yHacTok
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1300 fruit trees (650 seedlings on each plot) - apple, plum
and apricot, characterized by high yield, resistance to dis-
eases, early and late frosts were planted on the plots. They
were selected from the state register of plant varieties and
hybrids allowed for use in the territory of the Kyrgyz Republic.

INFRASTRUCTURE

The project provided technical support to tenants in the form
of site fencing materials, purchase of fuel and lubricants, wa-
ter tanks, seedlings, fertilizers and drip irrigation equipment.

MONITORING

A commission from among representatives of the Chui forest
hunting range assessed the pilot plots, as a result of which
the executive staff made a decision to include this area in the
management plan according to the established rules speci-
fied in the relevant documents of the forestry enterprise.

The tenants also made their own observations on the via-
bility of seedlings, their reaction to diseases and pests, as
well as their yields. This firsthand information was record-
ed in a specially developed “Farmer’s Diary”.

Photo: fenced area
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COXPAHEHME
IKOCWCTEM CYLLK

OTBETCTBEHHOE
NOTPEBNEHUE
1 POM3BOACTBO

JINKBUDALNA
ToNoaA

1

1
(({

OKOHOMUYECKOEe
BOCCTAHOBJIEHUEe
CeJIbCKOXO3SIMCTBEHHbIX Llernovek
noo6aBNeHHON CTOMMOCTMN B
Kbiprbi3cTtaHe u TagpkKukucraHe B
noct-COVID-19 nepuopg

Tepputopus: HapbiHckas, Owckasi u batkeHckas obnactu

JoHop: denepanbHOe MUHUCTEPCTBO 9KOHOMUYECKOrO
COTpYLHUYeCTBA M passuTma npu cogerncteum Deutsche
Gesellschaft fiir Internationale Zusammmenarbeit (G1Z)
GmbH (FepmaHckoro obuwectea MO MeXAyHapoLHOMY
COTPYLHNYECTBY).

MapTHepbl: MUHUCTEPCTBO 3KOHOMUKM U Kommepummn KP,
Kblprbi3cknii HAUMOHANbHBIA arpapHbIA YHUBEPCUTET UM.
K.N. CkpsibuHa, Mporpamma noaoaepXxkn pasButust rop-
Hbix coobecTs KblprbidctaHa cooHpa Ara-XaHa (MSDSP).

Mepuon peanusauum: 2021

OFpaHI/I‘-IeHHa';I nognepxXxka cenbCKOX03MCTBEHHOI0O Cek-
Topa B KprFbISCTaHe n TagXukmuctaHe B NOCTKOBULHbIA

nepvos yxyawuna CUTyaumio ¢ NpPoAoBONbCTBEHHOM 6e3-
OnacHOCTbIO B aTUX cTpaHax. J[ing 80% HaceneHus npo-
€KTHON TeppuTOpUN XMBOTHOBOACTBO SBNSETCS OCHOB-
HbIM UCTOYHKOM CPEACTB K CyLWeCTBOBaHUIO. YBEeNnnyeHne
LOXOO0B AOMOXO03S5ICTB AJ15 MPOU3BOACTBA W NprobpeTe-
HMS NPOJOYKTOB MMTaHNS BO MHOTOM 3aBUCUT OT codepXa-
HMS [OMalHero ckoTta. YnydlleHue KopMoBoi 6asbl, 4To
HanpsMyto BANSET HA MPOOYKTMBHOCTb XMBOTHbIX, CTano
rnaBHoi Lenbto npoekta. OHa Bbina JOCTUrHyTa 3a cyeT
c03[aHns 06OPOTHBIX CEMEHHbBIX (POHA0B Ha 6a3e [OMO-
XO35MCTB, WMEIOWMX COOTBETCTBYIOWME OMbIT, MaTepu-
anbHYIO U TexHudeckylo 6asy. MpoekT npepocTasun Xo-
34/iCTBaM CeMeHa 1 ynobpeHns ons peanusauum cpenm
MECTHbIX (DEPMEPOB Ha YCNOBMSX BO3BpaTHOCTN. CeMeH-
Hble (OOHIbI KOHTPONMPOBAIM BECb MPOLECC - OT Havyana
nocesa no cbopa ypoxasi —YTo yBENNYUIO BbIroay Kak Ans
doepMepoB, Tak 1 Ana cammx hoHaoB. B pamkax npoekTa
6bina npoeegeHa paboTta no oTéopy chepmMepoB-mnonyya-
Tenein cemsH, pacnpeneneHmnio pecypcoB, MOHUTOPUHTY 1
KOHTPONIO 3a NOPSILKOM BO3BpaTa CPEACTB, a Takxe Obin
NOBbIWEH MOTEHLMAN YIEHOB CEMEHHBIX (POHOOB.

—
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Post COVID -19 Measure - Eco-
nomic Recovery of Agricultural
Value Chains in Kyrgyzstan and
Tajikistan

Territory: Naryn, Osh and Batken oblasts

Donor: Federal Ministry for Economic Cooperation and
Development of Germany with the assistance of Deutsche
Gesellschaft fir Internationale Zusammmenarbeit (GlIZ)
GmbH (German Society for International Cooperation).

Partners: Ministry of Economy and Commerce of the Kyr-
gyz Republic, Kyrgyz National Agrarian University named
after Skryabin K.I., Aga Khan Foundation’s Mountain So-
cieties Development Support Programme (MSDSP).

Implementation period: 2021

Limited support to the agricultural sector in Kyrgyzstan and
Tajikistan in the post-COVID period has worsened the food
security situation in these countries. Animal husbandry is
the main source of livelihood for 80% of the population in
the project area. Increase of the household income for pro-
duction and purchase of foodstuffs largely depends on live-
stock breeding. Improving the fodder supply, which directly
influences on animal productivity, was the main objective
of the project. It was achieved through creation of revolving
seed funds on the basis of households with relevant expe-
rience, material and technical base. The project provided
farms with seeds and fertilizers for sale among local farm-
ers on a repayable basis. The seed funds controlled the
whole process - from the beginning of sowing to harvest-
ing - which increased the benefits for both farmers and the
funds themselves. The following activities were conducted
as part of the project: seed recipient farmers were select-
ed, work was conducted on resource allocation, monitoring
and control of repayment, and the capacity of seed fund
members was enhanced.

SEED FUNDS

Ten revolving seed funds were established in five rayons:
Alai, Chon-Alai, Batken, Naryn and At-Bashy. As a result
of purchasing, storing raw materials and processing agri-
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CEMEHHbIE ®OH/bl

B natu parioHax — Anavickom, HoH-Anaickom, BaTtkeHCKoM,
HapbiHckom n AT-BawmHckom — 6binm cos3naHbl 10 06o-
POTHBIX CEMEHHbIX (POHAOB. B pesynbtate npuobpete-
HUS, XpaHeHWs Cbipbs M nepepaboTkm CenbCKOXO3sii-
CTBEHHOI NpoayKummn noteHumansHo 6onee 3000 yneHoB
cenbckux 06WuH (30% XEHLWWH) Nony4mnm AOCTyn K Npo-
[OBONbCTBMIO Y CPEACTBAM K CyLECTBOBaHUIO.

OBYYEHUE

50 noneebIx arpoOHOMOB 1 pepMepoB npownun obyyeHne
B 06nacTu arpoTexHoNornii U OLEHKM KadecTBa CEMSH
KOPMOBbIX KyNbTyp 0N CEMEHHbIX XO35ACTB, comoepXa-

HUS 1 KOPMJIEHWS OOMaWHero ckota u np. HactaeHuka-
MW 1 TpeHepaMu BbICTynuAn cneunanmcTbl Kblprbi3cKoro
HaLumoHanbHOro arpapHoro yHmsepcuteta n O® «CAMP
AnaTtoo». Y4aCTHWKM TPEHUHrOB pPacnpoCcTpaHuIn 3Ha-
HUS cpeln noTpebutenein ceMeHHbIX OoHA0B. OHM Tak-
Xe MPOWNN NPaKTUYECKNA UHCTPYKTaX MO MOAroToBKe
3eMnu K NOCeBY KOPMOB.

B TpeHunHrax no agppekTMBHOMY KOPMAEHUIO CENbCKOXO-
39NCTBEHHBIX XMUBOTHbIX y4acteoBanu 128 xutenen (13
HUX 18,8% >XXeHLMH) NPOEKTHON TeppuUTopUn.

Pe3ynbTatbl aHanm3a TeCTOB, KOTOPbIE Y4aCTHUKW MpPo-
XOAWMAM A0 1 nocne oby4yeHusl, CBUAETENbCTBYET O MOBbI-
WEeHNN NX 3HAHWIA.

4l
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cultural products, potentially more than 3,000 rural com-
munity members (30% women) have gained access to
food and livelihoods.

TRAINING

Fifty field agronomists and farmers were trained in
agro-technology and the quality assessment of fodder
crop seeds for seed farms, breeding and feeding of live-
stock, etc. Specialists from the Kyrgyz National Agrarian
University and CAMP Alatoo PF acted as mentors and

AS
0

trainers. The participants of trainings disseminated knowl-
edge among consumers of seed funds. They also re-
ceived practical instruction on land preparation and fodder
sowing method.

A total of 128 residents (18.8% of them women) of the pro-
ject area participated in the trainings on effective feeding
of farm animals.

The analysis of the pre-test and post-test results indicates
an increase in their knowledge.
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HOPUANYECKAS NMOMOLLDb

Mocne npoBeneHNs NPaBOBOMA OLEHKN YCTABOB, CEMEHHbIE
GPOH bl MOMYHMIV PEKOMEH AU MO OOHOBNEHMIO YCTaBHbIX
[IOKYMEHTOB C y4eToM TpeboBaHuii 3akoHoaaTenbcTea KP.

Pes3ynbraTtbl aHanunsa
TeCTOB Y4aCTHUKOB

Ins ceMeHHbIX poHO0B bbinn paspaboTaHbl «[1paBoBble
OCHOBbI HanoroobnoXeHus U Opyrux OUHAHCOBLIX 065-
3artefibCTB CEeMEHHbIX (POHO0B».

53 140/0 JloroBopbl 0 NPENOCTaBNEHUM CEMEHHOro MaTtepuana
! Mexay choHOaMu 1 pepmepamit Nonyynnn CooTBETCTRY-

81 , 1 40/0 ouee rpnanyeckoe O('.t)OpMJ'IeHVIe.
LIMdPOBU3ALINS

Ins obMeHa MHGopMaLIMel MEX Y CEMEHHbIMA  [|] =
(ooHAaMK, yHaCTBYHOWMMU B NPOeKTe, Bbln co3aaH

11 3anyLueH crieumanbHbIi akkayHT (4ar-60T) «Mon  m]irtid
Tywym» - @mol_tushum_bot. B yat 60T Bbinoxe-

Hbl 3NIEKTPOHHbIE BEPCUM NOCOBWIA MO KOPMIEHNIO

>XVMBOTHBbIX 1 MO MPOV3BOACTBY CEMSIH.

B [0 Havana
¥ N0 OKHYaHuUn

PykoBOACTBO MO MPOW3BOACTBY
KOPMOB 11 CEMSIH KOPMOBBIX KYNbTyp

PyKOBO,D,CTBO Nno KOPpMNEeHUo

| 76 |
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LEGAL ASSISTANCE

After the legal assessment of Charters, seed funds re-
ceived recommendations on how to update statutory doc-
uments taking into account the requirements of the legis-
lation of the Kyrgyz Republic.

Results of analysis
of participant tests

The “Legal Basis for Taxation and Other Financial Obliga-
tions of Seed Funds” was developed for seed funds.

Agreements on provision of seed material between seed 5 3 1 40/0
funds and farmers were formalized appropriately. 2

(o)
DIGITALIZATION 81,14%
To exchange information between seed funds [E]53Y:[x]
participating in the project, a special account :
(chat bot) “Mol Tushum” - @mol_tushum_bot [@]iF:ds

was created and launched in the Telegram
application. Electronic versions of manuals
on animal feeding and seed production have
been uploaded to the chat bot.

m before the beginning
® at the end

Manual on production of forage and
of fodder crops

Manual on feeding
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pecypcamu

COXPAHEHME 1
IKOCWCTEM CYLLK

OTBETCTBEHHOE
NOTPEBNEHUE
1 nPOM3BOACTBO

1

CoxpaHeHue 6uopa3HooOpa3usa
M COKpaljeHue 6egHoCcTn

C NpuUBJZIEYEHNEM MECTHbIX
cooOLWecTB K ynpaB/eHuto
opexonyo40BbIMM Jiecamu

M nacTouwamm Ha rore
Kbiprbi3cTaHa

Tepputopus: Ixanan-Abanckas obnactb, basap-Kop-
FOHCKMIA N AKCBIACKWIA pafioHbl

JoHop: dPenepanbHOE MUHUCTEPCTBO 3KOHOMMYECKO-
ro cotpyaHuyectsa u passutua epmaHum (BMZ) npu
copeincteum Deutsche Gesellschaft fir Internationale
Zusammmenarbeit (GIZ) GmbH ("'epmaHckoro obuecTea
Nno MeXAyHapOoLHOMY COTPYLHUYECTBY).

MaptHepsbl: JlecHas cnyxba u denaptameHT nactéuw u
XWBOTHOBOACTBA NPY MUHUCTEPCTBE CENMbCKOro X0351A-
ctea KP, O30 «Jlecuk tOr», OO «Arponng», O®P «Cenb-
ckasi KOHCynbTaunoHHas cnyx6a» (CKC), OMCY, nec-
Hble X0351MCTBa, NACTOUILHbLIE KOMUTETHI.

Mepuvon peanusauumn: 2021-2023

YcTon4umnBoe ynpasJieHne 3eMesibHbIMU

Neca siBNSOTCA HaUMOHaANbHLIM OOCTOSIHUEM Kbiprbia-
cTaHa. HecMoTps Ha Hebonbluyio Nnolaib, 3T Pecypchi
UrpaloT BaxHY 3KOHOMMYECKYIO 1 9KOMOMMYECKYHo pofib.
YHUKanbHbI MaccrB OPExorniofoBoro neca, CocpenoTo-
YyeHHbln B Owckor n Oxanan-Abanckor obnactax, cna-
caeT coobllectsa OT 6eOHOCTU U ABNAETCA OCHOBHbIM
MCTOYHMKOM poxoga. [pn 3TOM CO CTOPOHbI MECTHOro
HaceneHus ycyrybnsietcs n3bbiTo4HOe NoTpebuTensckoe
OTHOLIEHME K Nlecy, NPOosIBNSASCb B HE3aKOHHOW Bbipybke
3[0pOBbIX AEPEBLEB, BbiNACce CKOTa B Necy, HenpaBwib-
HoM cbope ypoxasi. AHTPOMOreHHbIV PakTop NMPUBOANT
K Oerpagaunm M CHUXEHWIO MPOOYKTUBHOCTU JIECOB U
nactéuu. [laBneHne Ha pecypcbl NMOCTOSIHHO YBENNYMBaA-
eTCs 13-3a CNOXHOW 9KOHOMMYECKOMN CUTyaLun B peruno-
He (orpaHW4YeHHble BO3MOXHOCTU 40X04a A/ MECTHOro
HaceneHus), a Takxe K3-3a coumanbHO-geMorpadmye-
CKMX MPOLIECCOB (POCT HaceneHusl, He KOHTPONMpyemMoe
yBENM4eHne norosioBbsi CKoTa).
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Biodiversity Conservation and
Poverty Reduction through
Community-based Management
of Walnut Forests and Pastures
in the South of Kyrgyzstan

Territory: Jalal-Abad Oblast, Bazar-Korgon and Aksy Rayons

Donor: Federal Ministry for Economic Cooperation and
Development of Germany (BMZ) with the assistance of

Deutsche Gesellschaft fiir Internationale Zusammmenarbeit
(GIZ) GmbH (German Society for International Cooperation).

Partners: Forest Service and Pasture Department under
the Ministry of Agriculture of the Kyrgyz Republic, Lesik
Yug Public Environmental Association, AgroLead Public
Association, Rural Advisory Service (RAS), LSGs, forest-
ry, pasture committees.

Implementation period: 2021-2023

Forests are a national treasure of Kyrgyzstan. Despite
their small area, these resources play an important eco-
nomic and ecological role. The unique array of fruit-and-
nut forests concentrated in Osh and Jalal-Abad Oblasts
saves communities from poverty and is the main source
of income. At the same time, an excessively consumer-
ist attitude towards the forest by the local population is
characterized by the illegal felling of healthy trees, graz-
ing of cattle in the forest, and improper harvesting. This
anthropogenic factor leads to degradation and a reduc-
tion in the productivity of forests and pastures. Pressure
on resources is constantly increasing due to the difficult
economic situation in the region (principally the limited in-
come opportunities for the local population), as well as
due to socio-demographic processes (population growth,
uncontrolled increase in livestock numbers).

The project attempted to improve the situation and together
with responsible local institutions and users to develop and
implement sustainable resource management models. As
a result, the project objective of improving pastures and for-
ests was achieved by developing an effective pasture man-
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B xone npoekTa Gbina npeanpuHaTa nonbiTka N3MeHUTb
CUTyaUuio U COBMECTHO C OTBETCTBEHHBLIMU MECTHbLIMM
WHCTUTYTAaMn 1 Nonb3oBaTensamn pa3pa60TaTb N BHe-
OpVTb MOZEenn yCTOWYMBOro ynpasneHus pecypcamu. B
pe3ynbTate uenb NpoekTa, 3aknyaBlladacs B ynydleHnun
nactéuw n necos, Gbina AOCTUrHyTa 3a CYET CO3aaHus
M NPaKTUYeCKOro MPUMEHEHWUs nnaHa adodPeKTUBHOMO
ynpaeneHusi nactévwamm. 3T0T UHCTPYMEHT HanpasneH
Ha pas3BUTME COBMECTHOM paboTbl 1ecx030B, NacTowuL-
HbIX KOMUTETOB N HaceneHusa Ond coxpaHeHus NnecHbIX
3KOCUCTEM, U pauuMoHanbHOE WCMoNb30BaHWe 3eMENb
rocynapCTBEHHOrO NIECHOro ooHAA.

MHCTUTYUNOHANIU3ALNA

MNpoekT npegnonaran NOCTOSHHbIVA NPOLLECC MOHUTOPWH-
ra u OUEHKU COCTOSIHUS nacTouw Ha TeppuTopun ope-
XOonnofoBbIx fecos B basap-KoproHckoM 1 AKCbIACKOM
pairoHax. [ins atoro 6bina paspaboTtaHa 1 BHeLpeHa Me-
TOAMKA MOHUTOPUHIa COCTOSIHMS NacToul, nNpu yyactum
akcneptoB n3 HAH KP, Kbiprbl3ckoro Hay4yHo-nccneno-
BATENIbCKOr0 WMHCTMTYTA XUBOTHOBOLCTBA U nactomuy
(KeiprHUNX), uHctutyTa «Kbiproiarunposem». JLokyMeHT
npeactasunu  Ha KoopAnHauMoHHO-KOHCYNbTaTMBHOM
CoBeTe Mo Bonpocam ynpasneHns nacTébuwammn Ha Ha-
LmoHanbHOM ypoBHe. Mo pesynbTatam BcTpeum bbina co-
3paHa paboyas rpynna anis ganbHewwen aHanMTn4eckonm
paboTbl Ha[ METOAMKON C BO3MOXHOCTBIO YHUUKALIMN B
€OUHbI/A NOOXO0A Ha YPOBHE CTPaHbI.

LIMdPOBU3ALINSA

Lns cbopa JaHHbIX O COCTOSIHMM nacTouw 6bino paspa-
60TaHO MOOMNbHOE NPUNOXEHWE, KOTOPOe MO3BONSeT
cobupaTtb KayecTBeHHble JaHHble M Ha UX OCHOBE ago-
PEeKTMBHO ynpaensTb pecypcamu. CobpaHHas MHIOP-
Mauus ornepaTMBHO MOCTynaeT Ha cepsep, obneryaet

80

Ha gpoto: opexossiii nec ApctaHbana, xanan-Abaackas obnacts

paboTy coTpynHWKOB, ocBoboXxaas nx ot ByMaxHon pa-
60Tbl 1 MOBTOPHOrO BBOAA AaHHbIX B KOMMblOTEP. Bonee
70-TN COTPYLHMKOB NECHbLIX XO3SAKCTB Npownn obyveHune
Mo BELEHMIO MOHUTOPHMIa U OLEHKE COCTOSIHMS nacTomLy,
yepes MobunbHoe npunoxeHne. Kpome Toro, necHble xo-
35MCTBA MPOEKTHOW Tepputopun nony4unu 13 nnaHwe-
TOB M HOYTOYKM C YCTAHOBMEHHbLIM NPOrpaMMHbIMu 0be-
cneyeHneM. Vcnonb3oBaHwe MOBUIBHOIO MPUNOXEHUS
npw CaMoCTOSITENbHOW OLeHKe nacToull, KoTopas NpoBo-
OUTCS eXEerofHo, no3BonuT creunanictam paspabarbl-
BaTb MiaHbl AN yNpaBneHns pecypcamu B nacTtouiHbe
Ce30HbI, Mpenynpexnatb U oueHVBaTb CTeneHb derpa-
Jaunm, paspabartbiBatb Mepbl MO NPeaynpPeXneHuto ne-
peBbinaca ckoTa U CTUXUIAHBIX 6eACTBUNA.

MpunoxeHwe:

LI,eHTpaanaﬂ 6a3a JaHHbIX:
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Photo.pasture areas before the beginning and after the end of the
grazing season

agement plan and applying it in practice. This tool aims to
develop joint work between the leskhozes, pasture commit-
tees and population for the conservation of forest ecosys-
tems, and rational use of lands of the State Forest Fund.

INSTITUTIONALIZATION

The project envisioned a continuous process of monitoring
and assessment of pasture conditions on the territory of the
fruit-and-nut forests in Bazar-Korgon and Aksy rayons. For
this purpose, a methodology for pasture condition monitor-
ing was developed and implemented with the participation
of experts from the National Academy of Sciences of the
Kyrgyz Republic, Kyrgyz Scientific and Research Institute
of Livestock and Pastures (KSRILP), and Kyrgyzgiprozem
Institute. The document was presented at the Coordination
and Advisory Council on pasture management at the na-
tional level. Based on the results of the meeting, a working
group was established to make further analytical work on
the methodology with the possibility of unification into a
single approach at the national level.
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DIGITALIZATION

A mobile application has been developed to collect data on
pasture conditions. It enables the collection of quality data
and the effective management of resources. The collected in-
formation is promptly transferred to the server, facilitating the
work of employees, freeing them from paperwork and repeat-
ed data entry into the computer. More than 70 staff members
of the leskhozes have been trained on how to monitor and
assess the condition of pastures through the mobile applica-
tion. In addition, 13 tablets and laptops with installed software
were provided to the leskhozes in the project area. The use of
the mobile application in self-assessment of pastures, which
is conducted annually, will allow specialists to develop plans
for resource management in pasture seasons, assess the de-
gree of degradation and prevent further decline, and develop
measures to prevent overgrazing and natural disasters.

Application:

Central database:

DATA ANALYSIS

A comparison of pasture conditions before the beginning
and at the end of the grazing season was carried out us-
ing Tm*1m metal fences. The nets installed in several
plots protected the plants from being eaten by animals.
The biomass was determined by cutting grass from the
fenced and open areas, drying and weighing it.
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AHANN3 OAHHDbIX

CpaBHeH/e COCTOSHMS nactbul, [O Hayana u nocne
OKOHYaHUs ce30Ha Bbinaca 6bino NPOBELEHO MPY MOMO-
WM MeTanInYecKmnx orpaxaeHuin pasmepom 1m*1m. Cet-
KW, YCTAHOBNIEHHbIE HA HECKOMbKMX y4acTKax, 3almTuim
pacTeHus OT noefaHus XmBoTHbIMU. Cobpas Tpasy Me-
TOOOM YKOCa C OFOPOXEHHbIX U OTKPbITbIX Y4aCTKOB, Bbl-
CyWWB 1 B3BECVWB, CMELMANUCTLI ONpenenunu buomaccy.

OBYYEHUE

TpeHvHrn no pa3paboTke NNaHoB ynpaBneHWs nact-
6vwamn, pacnonoXeHHbIMU Ha TeppuToOpvMU rocyaap-
cTBeHHOro necHoro cooHaa (MN1dP), npownn noytn 200
COTPYLHVKOB NECHbIX X03aiCTB. Mactbuia, B oTan4mne ot
yroauin ogHOro anblibHOro aMaka, UCnonb3yoT Nosb30-
BaTENIN HECKONbKUX CENbCKUX OKPYroB, YTO YCNOXHSAET
npviBNeYeHne WMpoKoro Kpyra nonb3osartenen B paspa-
60TKy NnaHoB Bbinaca ckota Ha 3emnsix [N1d. MoaTtomy
npoLecc BoBneveHms 6bin NpoBeAEH HA YPOBHE Cen, Nnec-
HbIX XO3SACTB W PaiOHHON NacTOULLHOM KOMUCCHM.

7 ceMuHapoB Mo 3PPEKTUBHOMY XMBOTHOBOACTBY U
KOPM/IEHUIO CENbX03XMBOTHbIX BbIIN OpraHU30BaHbl Ans
23-x nonb3oBatenen pecypcos basap-KoproHckoro u
AKCBIICKOr0 panoHOB. YHaCTHUKM OCBOWAW HaBbiKK pac-
4yeToB KOpPMOBOV 6a3bl C y4eToM MoTpebHOoCTEl XUBOT-
HbIX B CTOWJIOBbI NEepUoa.

NMHOPACTPYKTYPA

CeMb NecCHbIX X035ACTB NOMy4YMIn 0T NPoeKTa NoanepX-
Ky B MNPUOBPETEHNM CTPOMTENbHBLIX MaTepuanos Afs
CTPOWTENbCTBA KOHTPOMBHO-MPOMYCKHOrO MyHKTa, LWar-
6ayma c BuaeoHabnioneHmem n moctoB. Kpome 3Toro,
6bina npoBefeHa MHBEHTapM3auns 06BEKTOB NacTomLy-
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Ha gboro: cetkn ans 3awmtbl pacTeHui OT noeaaHuns CKOToM

Ha d)OTO.' yHactkun racTévLy [0 Ha4Yasa v rocne OKOHYaHWsl Ce30Ha Bbinaca

Ha QpOTO: TPEHUHI MO paspaéorke r/1aHOB Bblraca v KoOpMmJ/ieHnro ckora
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TRAINING

Nearly 200 staff of the leskhozes were trained to develop
management plans for pastures located in the territory of
the State Forest Fund (SFF). Pastures, unlike lands in a
single Aiyl Aimak, have users from several Aiyl Aimaks,
making it difficult to involve a wide range of users in the
development of grazing plans in the territory of the SFF
lands. Therefore, the engagement process was conducted
at the village, leskhoz and rayon pasture committee levels.

Photo: trainings on developing grazing plans and feeding of livestock

Seven workshops on efficient livestock production and
animal feeding were organized for 23 resource users of
Bazar-Korgon and Aksy Rayons. The participants learned
skills in calculating the fodder base taking into account the
needs of animals during the stall-feeding period.

INFRASTRUCTURE

Seven leskhozes were supported by the project to purchase
materials for the construction of a checkpoint, barrier gate with
installation of video surveillance and bridges. In addition, an
inventory of pasture infrastructure was taken. During the project
work 74 objects were constructed — a cattle driveway, watering
points, bridges, bio-toilets, barrier gates and checkpoints. Ac-
cording to the results of the inspection, 80% of these facilities
are in working condition and are used by the leskhozes.

SUSTAINABILITY

A District Pasture Commission (DPC) was established un-
der the project in Bazar-Korgon and Aksy Rayons. The sta-
tus and activities of this platform were fixed by the relevant
regulation and instruction. The main task of the DPC was to
regulate the resource management process at the Rayon
level. The functions of the commission included discussion
of urgent issues on pasture use, interaction between le-
skhozes, pasture committees and LSGs. The commission
consisted of the head of rayon administrations, leskhozes
and pasture committees. The documented decisions of the
DPC are binding on all members of the commission.

During the reporting period, eight meetings of the DPC
were held in both rayons with the participation of 130 rep-
resentatives of local pasture management bodies. Follow-
ing the project’s completion, the DPC has been conduct-
ing its work independently, which can be regarded as an
indicator of the sustainability of this public platform.



0
Mbl «CAMP Anatoo». CoxpaHss npupoay \€[

HOM MHPPacCTPYKTYpbl. Bo Bpemsi paboTbl npoekTta 6bino
MoCTPoeHo 74 obbekTa — CKOTOMPOroHbl, BOLOMOWHbIE
MyHKTbI, MOCTbl, 6roTyanetbl, wnarbaymbl U KOHTPOSb-
HO-MPOMYCKHbIe MyHKTHI. Mo pe3ynbtatam nposepkn 80%
yKa3aHHbIX 00 bEKTOB HAX0AATCS B paboyemM COCTOSHUN 1
NCMNONb3yeTCs NECHBIMU XO3SACTBAMU.

YCTONYUBOCTDb

PaiioHHas nactouwHas kommcemst (PIMK) 6bina cosgaHa
B pamkax npoekTta B basap-KoproHckom n Akcbiickom
parioHax. CTtatyc M [esATenbHOCTb 3TOW NNatgopMsbl
6bIN0 3aKpensieHo COOTBETCTBYIOWMMM MONIOXEHNEM U
nHcTpykumenn. OcHoBHas 3agada PIIK 3akniovanacb B
perynuposaHun npouecca ynpaeneHusi pecypcamn Ha
YpOBHe paioHa. dyHKLUM KOMUCCUM BKOHYUAN 0BCYX-
[IeHVEe CPOYHbIX BOMPOCOB MO UCMONIb30BaHUIO NacTowLL,
B3aMMOOENCTBUE MEXOY IECX03aMU, XalblT KOMATETAMM
n OMCY. B coctaB KoMUCCUW BOWNW PYKOBOAUTENb paii-
OHHbIX 2 AMVHWCTPALMIA, NECHBIX XO3SCTB M NacTOMLLHbIX
KOMUTETOB. 3a0KyMEHTMPOBaHHbIE peweHns PMK obs-
3aTenbHbl NS UCMIONHEHNS BCEMU YieHaMn KOMUCCUMN.

3a oT4eTHbI nepuon HbiN0 NpoBeneHO 8 3acenaHwui
PMK B oboux paioHax ¢ y4actuem 130-TM npencTasu-
Tenell MeCTHbIX OPraHoB MO ynpasneHuto nacTéuwamu.
Mocne 3aBepueHus npoekta PIMNK Bepet cBoto paboty
CaMOCTOSATENbHO, YTO MOXHO PacLEeHUTb Kak nokasaresib
YCTONYMBOCTM 3TOV OBWECTBEHHOW NNATOPMbI.

noaxopnpl

HdednunT nactomwy, Ha NPOEKTHOW TEPPUTOPUM EXEMOLHO
pacTeT un3-3a YBENUYEHUs MOrofoBbst CKOTA, YTO MPUBO-
1T K oerpagaunm necHbix U 3eMenbHbIX pecypcoB. st
peleHus 3Toi Npobnembl B pamkax npoekta 6bin paspa-
60TaH HOBbIV NOAXOA, HaMpPaBNEHHbIA Ha YCUNeHUe KOH-
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Ha ¢poro: MmocT U BOLAOMOMHbIV TYyHKT, NMOCTPOEHHbIe B paMKax rnpoeKkra

TPONsi 3a BbiNAacaeMbiM CKOTOM, HAXOASAWMMCS B YaCTHOM
BnafneHuu. MNoaxon 3aknoyancs BO BHEOPEHUU MoLenu
KBOTUPOBAHUS, KOTOPOMY MpenwecTBOBanu WccnenoBa-
HUEe 1 aHaNM3 eMKOCTUN NacTouLy, oKa3aBLKX, HTO OCHOB-
HOW MPUYMHON YXYOLWEHNS PECYPCOB SBNSIETCS POCT CKO-
Ta. Mo peaynbTartam aTtoi paboTbl Bbinn caenaHbl BbIBOAbI
0 TOM, YTO Npeanaraemasi MoLenb KBOTUPOBaHUSA Bbinaca
MMeeT Takune NonoXmTeNbHbIE MOMEHTLI KaK BOCCTaHOB/e-
HMe 3KOCUCTEMbl 1 MpeaoTBpaleHe gerpanaumm nact-
6vw, a Takxe obecrneyeHune cnpasBedMBoOro OocTyna K
pecypcam obuwero 6acceliHa 3a CHeT COXPaHEHUs OBLWMH-
HOrO UCMONb30BaHWS 1 COLMAbHO CpaBeanuBOCTY.

NMHOOPMALIMOHHbLIE
NMPOAYKTbI

JaHHble 0 COCTOSHUM nacTbul, cobpaHHble BO BPEMS
MOHUTOPUWHra 3a Becb NpoekT (¢ 2015 no 2022 rr.), 6binm
npoaHanMa3npoBaHbl U Ha OCHOBE pPe3ynbTaTos Hbina noa-
roToBfieHa aHanuTnyeckas ctatbst «O630p COBPEMEHHOIO
COCTOSIHMA pacTuTenbHoro nokpoea basap-KoproHckoro
paioHa», onybnukoBaHHas B XypHane «Hayka, HoBble
TEXHONOrUN 1 MHHOBaLMKN KP>».

Ope0|

Cratbs:
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Photo: bridge and watering station built under the project

APPROACHES

The deficit of pastures in the project area is increasing an-
nually due to the increase in livestock numbers, resulting
in the degradation of forest and land resources. To ad-
dress this problem, the project developed a new approach
to increase control over privately owned livestock grazing.
The approach was to implement a quota model, preceded
by a study and analysis of grazing capacity, which proved
that the main cause of the resource degradation was the

hoto: District Pasture Commission meetings

increase in the number of livestock. The results of this
work concluded that the proposed grazing quota model
has positive aspects such as ecosystem restoration and
prevention of pasture degradation, as well as ensuring eg-
uitable access to common resources by preserving com-
munity use and social justice.

INFORMATION PRODUCTS

Data on the condition of pastures collected during the mon-
itoring for the whole project period (from 2015 to 2022)
were analysed and based on the results an analytical arti-
cle “Overview of the current condition of vegetation cover
of Bazar-Korgon Rayon” was prepared and published in
the journal Science, New Technologies and Innovations of
the Kyrgyz Repubilic.

Article:
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pecypcamu
1

COXPAHEHME
IKOCWCTEM CYLLK

OTBETCTBEHHOE
NOTPEBNEHUE
1 nPOM3BOACTBO

1

YnpaBneHne nactouwamm n
nPUPOAHbLIMU pecypcamMmm B
Kbiprbi3cTtaHe

Tepputopus: HapbiHckasa obnactb, HapbiHckuia, AT-Ba-
WIWHCKWIA panoHbl, aiblnbHbIR arMak Xepretan

JoHop: JlecHas cnyxba CLWA (U.S. Forest Service)

MapTHepbl: JlecHble xo3sicTBa HapbiHckoro n At-bawuH-
ckoro parioHos, OMCY aribinbHoro arimaka Xepretarn.

Mepuvon peanusauumn: 2020-2025

C 2016 no 2018 rr. no nMMHUM NpoekTa no paspaboTke
nnaHoB nacTbbbl ckota Meton GRI nnu OTBETHbIN MHOEK-
ca Bbinaca (OVB) 6bin npoTecTMpoBaH Ha Tepputopun
10-T1 aiibiNbHbIX aiMakoB B pPasnunyHbIX obnacTsix cTpa-
Hbl. KomaHpa cneumanuctos Od® «CAMP Anatoo» co-
TpyAHWYana ¢ YabaHamm 1 NacTOULLHLIMM KOMUTETAMU,
4yTOObl aAanTMpPOBaTb 3TOT METOA K YCNOBUSIM Kblprbl3-
CTaHCKUX nactéuvwl. HakonneHHbI onbiT NO3BONU MPO-
[ONMXNTb 3Ty paboTy B NECHbIX X03alcTBax HapbIHCKOWM
obnacTi Npu coctaBneHMN NIaHOB YNPaBIEeHUS U MOHU-
TOPUHre OLEHKM BO3AENCTBMS Ha nacTouwa.
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YcTon4umnBoe ynpasJieHne 3eMesibHbIMU

MNpumerHeHne n apantauus metoga OWB, HanpaeneH-
HOro Ha COXpaHeHve 1 BOCCTaHOBNEHME TPAaBSHOMoO Mo-
KpoBa BO BPeMS BbiMaca LOMAaWHero ckoTa, MpUBeno K
3aMeTHOMY YNyYIWEHWIO COCTOSIHUS nactouw, n pactu-
TENbHOCTW. DTN pesynbTaTtbl NOATBEPAUIN UTOrOBbLIE W
He3aBMCHMbIE OLIEHKU NMPOEKTHOW TeppUTOPUU, KOTOpbIE
6binM NPOBELEHbI COBMECTHO C npenctaButensmu Mex-
LyHapoLHol nporpammbl necHbix cnyx6 CLUA. BaxHbiM
MOMEHTOM 0Ka3anocb NOATBEPXAEHVNE MONOXMTENbHON
OVHAMVKWN PECYpCOB CO CTOPOHbI YabaHoB.

MOHUTOPUHI BbINACA

C 2021 no 2023 rr. meto, OMB 6bin NpMMEHEH Ha Tpex
nacTtbuiax HapbiHckoro n AT-BawmHckoro paiioHoB Ha-
pbIHCKO/ 06nacTv Ha TeppuTopMM OJHOWMMEHHBIX Nec-
X030B U Ha Tepputopumn Xepre-Tanbckoro ambifibHOro
armaka. Lectb mMecTHbIX YabaHoB npownu obyyeHue
N NpakTUKOBaNM POTAUMOHHBIA BbiNAC CKOTa MO rpa-
UKy Ha yyacTkax, pacrnonoXeHHbIX No COCEACTBY, 4TO
Mo3BONWNNO MM BECTW cornacoBaHHyto paboty. [ns Ha-
61100EeHN 332 COCTOSIHMEM TPaBSHOrO MOKPOBA Ha MacT-
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Sustainable land management

Kyrgyzstan Pasture and Natural Resource Management

Territory: Naryn Oblast, Naryn, At-Bashy Rayons, Jergetal
Aiyl Aimak.

Donor: U.S. Forest Service

Partners: Leskhozes of the Naryn and At-Bashy Rayons,
LSG of Jergetal Aiyl Aimak.

Implementation period: 2020-2025

From 2016 to 2018, the GRI or Grazing Response Index
(GRI) method was tested in ten Aiyl Aimaks in different re-
gions of the country through the Livestock Grazing Plans
project. The CAMP Alatoo PF team cooperated with
shepherds and pasture committees to adapt this method
to Kyrgyz pastures. The accumulated experience enabled
the continuation of this work by leskhozes of Naryn Oblast
in the development of pasture management plans and
monitoring of its impact on pastures.

The application and adaptation of the GRI method aimed at
preserving and restoring vegetation cover during livestock
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grazing resulted in a noticeable improvement in the condi-
tion of pastures and vegetation. These results were con-
firmed by final and independent assessments of the project
area, which were conducted jointly with representatives of
the International Program of the US Forest Service. An im-
portant point was the confirmation of positive dynamics with
regard to the pasture resources by the shepherds.

MONITORING OF LIVESTOCK
GRAZING

From 2021 to 2023, the GRI method was applied in three
pasture areas of the Naryn and At-Bashy Rayons of Naryn
Oblast on the territory of leskhozes of the same name
and on the territory of Jerge-Tal Aiyl Aimak. Six local
shepherds were trained and practiced rotational livestock
grazing according to the schedule on the plots located in
the neighbourhood, which allowed them to conduct coor-
dinated work. Monitoring points were identified and more
than 20 metal grazing exclusion cages were installed to
observe the condition of the vegetation cover in the pas-
ture plots. Within these cages, the grass was shielded
from consumption and trampling by animals. Shepherds
assessed changes taking into account such indicators as
regeneration capacity, frequency and intensity of graz-
ing, and the results of observations were entered into the
“Shepherd’s Diary”. The GRI method requires continu-
ous monitoring of resource conditions, but the year-end
assessment is an indication of the shepherds’ efforts and
their work during the entire season. At the end of 2022,
a final evaluation of the GRI practice was conducted by
specialists from the CAMP Alatoo PF and leskhozes, who
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6ULLHBIX yyacTkax Obiiv onpeneneHbl MOHUTOPUHIOBbLIE
TOYKM W ycTaHOBNEHbI 6onee 20-TM MeTannMyecknx Kne-
TOK (grazing exclusion cages). BHyTpu aTnx orpaxgeHuii
TPaBOCTON COXPaHSANCSA OT MOedaHns WU BbiTanTbiBaHUS
XXMBOTHbBIMU, U NACTyXW OLEHMBANN U3MEHEHMNS C YYETOM
Takmx nokasarenem, kak BO3MOXHOCTb BOCCTAHOBNEHUS,
yacToTa CTpaBNMBaHUS N MHTEHCMBHOCTb BbiNaca ckoTa,
a pesynbTatbl HABNAEHWA BHOCUMAN B «JlHEBHMK Yaba-
Ha». Meton OVB TpebyeT NOCTOSAHHOrO MOHUTOPWHIa CO-
CTOSIHNS PECYPCOB, HO OLEHKa MO UTOram roga sBnsieTcs
nokasatenem ycunuii n tpyna 4abaHa 3a BeCb Ce30H. B
KoHue 2022 rofa 6bina npoBefeHa hvHanbHas oueHka
npaktvku OVB co ctopoHbl cneunanuctos OP «CAMP
AnaToo» 1 NecHbIX X038CTB, KOTOPble BbICKa3anu peko-
MeHOauuy nNo AanbHenweMy perynnpoBaHuio Konmyectsa
BbINACaeMbIX XMBOTHbIX, BEAEHUIO HABMOAEHNI 1 Mp.

NMOOLLUPEHUE

Mo pesynbTatam oueHKn pesynbTaTos npuMeHeHns OB
MpoeKT npegocTasunn YabaHaM NoMoLb B BUAE NpeaMe-
TOB 6bITa 1 XO3AMCTBA, YNyHLWAOWUX YCNOBNS XN3HN Ha
rOpHbIx nactouwax. YumtoiBas notpebHocT yabaHoB u
nX cemeit, UM Bbinn NepeaHbl KOMNAEKTbl CONHEYHDbIX re-
HepaTopOB U OCBELLEHNS, CPEACcTBA CBA3U, NMOocyAa U T.M.

NCCNEOOBAHUE

B xone npoekTa 66110 NpoBeAEHO UccneaoBaHve npobne-
Mbl MONYANKOro/6ecCnCTEMHOrO Bbinaca ckoTa, KOTOpbIiA
BbIFOHSIETCS HA onpeaeneHHoe nactouiie n ocTaeTtcsl Ha
OLVH WNN HECKONbKO CE30HOB. TakumM cnocobom obbIvHO
nacytcsi TabyHbl nowagen, ctafa SKOB U CYXOCTOWHbIX
(HeTenbHbIX) KOpoB. COXPaHHOCTb M LENOCTHOCTb cTaga
Bnafenblbl MPOBEPSIOT BPEMS OT BpeMeHun. U, ecnn ans
X0351eB TaKoW BbiNac SBNSIETCS BbIrOAHbIM, TO AN pecyp-
COB rybuTtenbHbIM: HapylwaeTcs Ce30HHOCTb nacTouue-
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Ha gpoto: MOHUTOpUHIroBbLIE YyHaCTKu nacTouLy

NoNb30BaHUS, YBENMYMBAIOTCS KOHCPNMKTbI MEXAY CKOTO-
1 3emneBnagenbuamy, U3-3a Heynnatbl «NacTbULLHOro
buneta» He MOMONHATCA BOLXETbI XalblT KOMUTETOB.
ABTOpbI UCCNENOBAHMS MPULWAK K BbIBOAY, Y4TO npobne-
My BeccucTeMHO Bbinaca NMoMOXeT PewnTb MAEHTUGU-
Kaumsi XMWBOTHbBIX, W, CnefoBaTenbHo, 0bnerynt nouck
ux Bnapenbues. Vccneposatenn obpaTtunu BHMMaHue,
4TO ONS CMSITYEHUS| KOHAPNNKTOB MEXOY MECTHBIMU XU-
TENSIMW B HACENEHHbIX NMYHKTAX OropaxuBatoT NeTHWE W
3MMHMe nacToua, 4Tobbl 3aKpPbiTb AOCTYMN «OECX03HbIM>
OMalHUM XMBOTHbIM. MNpobnema noapobHo pacckasa-
Ha B BMaeoMmaTepvarne, crneuuanbHO NOAroTOBIEHHOM U
HanpaBfeHHOM Ha NOBLILWEHNe OTBETCTBEHHOCTM X035eB,
OCTaBMAOWMX CBOW CKOT Ha nactbuwax 6e3 npucMoTpa.

2=

Buaeomartepuan: (pycc. si3) [E
NMHOPACTPYKTYPA

B 2021 r. npoekt okasan cogericteme AT-BawmHckomy
U HapblHCKOMY NECHbIM X035IACTBaM B CTPOWUTENLCTBE
00BEKTOB, YnyullaoWMX WUHGPACTPYKTYPY M [OCTYn K
nactouwam. O6bekTbl Bbln onpeneneHbl COBMECTHO C

(kblpr. 513)
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Photo: monitoring plots of pastures

made recommendations for further regulation of the num-
ber of grazing animals, observations, etc.

ENCOURAGEMENT

Based on the assessment of the results of the GRI ap-
plication, the project provided support to the shepherds
in the form of household items that improve their living
conditions in the mountain pastures. Taking into account
the needs expressed by the shepherds and their families,
they were provided with solar generator and lighting kits,
communication equipment, utensils, etc.

RESEARCH

The project investigated the problem of semi-wild/haphaz-
ard grazing of livestock that are driven to a particular pas-
ture and remain for one or more seasons. Herds of hors-
es, yaks and dry cows are usually grazed in this way. The
livestock owners check the safety and integrity of the herd
from time to time. Such a grazing method may be profita-
ble for the livestock owners in the short term, but it is de-
structive for the resources: the seasonality of pasture use
is disturbed, conflicts between livestock and landowners
increase, and the budgets of the pasture committees are
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not replenished due to non-payment for the pasture tickets.
The authors of the research came to the conclusion that
a system of identification of animals will help to solve the
problem of haphazard grazing and, consequently, will fa-
cilitate the search for their owners. The researchers noted
that in order to mitigate conflicts between local residents,
summer and winter pastures are fenced in settlements to
block access to “ownerless” livestock. The problem is de-
scribed in detail in the video, which was specially devel-
oped and aimed at increasing the responsibility of livestock
owners who leave their livestock in pastures unattended.

Video material: (russian)
INFRASTRUCTURE

In 2021, the project assisted At-Bashy and Naryn leskhozed
to construct facilities to improve infrastructure and access
to pastures. The facilities to be constructed were identified
jointly with representatives of the leskhozes during the study
of their needs and making livestock grazing plans.

A bridge was built in the At-Bashy leskhoz to enable residents
of the At-Bashy village to safely cross the river. A bridge was
constructed in the At-Bashy leskhoz to provide the residents
of the At-Bashy village with the opportunity to safely drive
their livestock across the local river to the pastures. Addition-
ally, it opened access for foresters to the nursery. A road lead-
ing to several pastures was rehabilitated in the Naryn leskhoz
to secure the transportation of shepherds’ belongings and
livestock to remote and undeveloped pastures and to provide
access to resources for more users. The problem of growing
and irrigating fodder crops in the Jerge-Tal Aiyl Aimak was
solved by mechanical cleaning of the 3,775-meter-long Kyzyl-
Jyldyz riverbed. A watering point was also constructed here.
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npeacTaBUTENsIMM NECX030B BO BPEMSI U3y4eHus 1x no-
TpebHoCcTel U NNaHMpPoBaHMs Bbinaca ckoTa.

B At-BawwuHckoM necxose noctpounu mMocT, 6narogaps
KOTOpOMYy xuTtenu c. AT-Bawm nonyynmnu BO3MOXHOCTb
6e30MacHO NEPEroHsTb CKOT Yepe3 MECTHYI0 peky Ha
nactéuwa, a Ans NeCHUKOB OTKPbLINCS AOCTYN K NMUTOM-
HUKy. B HapblHCKOM necHOM x03aicTBe BOCCTaHOBUAW
[opory, Bedyluylo Ha HecKoibKo nactéuu, 4Tobbl obe-
30MacuTb TPAHCMOPTMPOBKY MMywecTBa 4abaHoB 1 0O-
MaWHero ckoTa Ha OTOANEHHbIe U €elle He OCBOEHHbIe
nactéuwa n npenoctaBMTb OOCTYyN K pecypcam 60nb-
WweMy KonuyecTsy nonb3osatenei. B Xepre-Tanbckom
aribinbHOM ariMake npobnema BblpalmBaHWs ¥ Nonuea
KOPMOBbIX KynbTyp 6blna pelweHa 3a cHeT MeXaHUYECKOM
ouncTkn pycna pekm Kbidbin-Xbingbi3 NPOTSXEHHOCTbIO
3775 M. 3necb Takxe Hbin NOCTPOEH BOLOMOMHbIA NMYHKT.

B 2023 r. 66111 nognep>xaHbl NPeanoXxeHns no ycTaHoB-
Ke orpaxaeHus Ha ydacTkax A5 BblpawmBaHUsa KOPMOB
B HapbiHCckom 1 AT-BalmHckomM necxosax n opraHnsaumm
COOPYXEHUIN OS5 MPOBELEHNS BETEPUHAPHBIX U 300TEX-
HWUYECKNX MEPONPUATUNA.

OBYYEHUE

ObpasoBaTenbHble MeEpPONpPUATAS Obl OpPraHN30BaHbI
Ons OByx ayoutopuin — MpencTaBuUTENei NIECHbIX XO-
34IACTB, MONb30BATENE PECYPCOB 1 YabaHOB, NPaKTUKY-
towwmx meton OVB Ha nactbuwax. [ns nepsoi rpynns
TPEHWHIX cogepxXanu TeopeTndyeckme u npakTuyeckme
3aHSATNA, Pe3ynbTaToM KOTOPbIX CTann paspaboTaHHble
nnaHbl BbiMaca ckoTa Ha TeppUTOPUSAX NEecXo30B, UMe-
IOWMX CTATyC rocynapCTBEHHbIX 3eMenb. Obwee konu-
4YeCTBO Y4acCTHUKOB cocTasuno 50 yenosek. MecTHble
coobLecTBa MOBLICMAN 3HAHWA U OTpaboTann HaBbIKM
ajanrtauum K U3MeHeHsIM Knumara BO BpeMs cepun ce-

Ha gboto: MocT, nocTpoeHHbIN B pamMkax rpoekta

MWHApPOB, roe NOMMMO WMHAOPMATUBHbLIX NEKLWA y4acT-
HUKM TECTMPOBANN MMUTALMOHHYIO Urpy «POTauUMOHHbINA
BbINac», paspaboTaHHyo Ha ocHose MeTtoaa OUB. Bonee
50-Tn yabaHoB, cpenmn KOTOpPbIX U Obin U Te, KTO BHE-
opsiet OMB Ha nactbuwax, Npownm Heckonbko 3TaroB
06yyeHuns, NpenycMaTpuBaloLLMX NOBTOPEHNE OCHOBHbIX
momeHToB MeTtoga OWB, MOHMTOPUHI 1 OLEHKY COCTOS-
HWst nacTbuw, paboTy ¢ kKapTamu 1 np.

Ha gpoto: tpeHnHrn ans HabaHos o oby+4eHuto Metogy OVIB
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Photo: the bridge constructed as a result of the project

In 2023, the proposals on installation of fencing at the
sites for fodder cultivation in Naryn and At-Bashy leskhoz-
es and organization of facilities for veterinary and zootech-
nical measures were supported.

TRAINING

The educational activities were organized for two audi-

AL
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Photo: trainings for shepherds on the GRI method

ences - representatives of leskhozes, resource users and
shepherds practicing the GRI method on pastures. The
trainings for the first group contained theoretical and prac-
tical sessions, which resulted in the development of plans
for grazing on the territories of leskhozes having the status
of state lands. The total number of participants amounted
to 50 people. Local communities increased their knowl-
edge and practiced their climate change adaptation skills
during a series of workshops, where, in addition to the
informative lectures, participants tested the simulation
game “Rotational Grazing” developed on the basis of the
GRI method. More than 50 shepherds, including those
who are implementing the GRI method on pastures, went
through several stages of training, including repetition of
the main points of the GRI method, monitoring and as-
sessment of pasture condition, working with maps, etc.

INFORMATION PRODUCTS

An interactive game “Rotational Grazing” was developed
within the framework of the project. In the game, by anal-
ogy with the real practical application of the GRI meth-
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NHOOPMALIMOHHDLIE
NMPOAYKTbI

B pamkax npoekta 6bina paspaboTaHa WMHTepaKTUBHas
urpa «PoTaumoHHbliA Bbinac». B nrpe no aHanorum ¢ pe-
anbHoli npaktukoin OB, yyacTHUkM b6epyT Ha cebst ponb
yabaHOB 1 NNAHUPYIOT BbiNac AOMAlLHEro cKoTa Ha pasHbIxX
y4acTkax 0fHOro nacToumwa B COOTBETCTBUAM C BPEMEHHbLIM
rpacpvikoMm, MOroAHbIMI YCIOBUSIMUA 11 APYTUMK 0BCTOSTENb-
ctBamu. Kpome 3T0ro, Nrpokm BbICHATLIBAKOT nokasatenu,
BANSIIOLME HA COCTOSIHME yroamnia: (1) BO3MOXHOCTb pocTa
N BOCCTaHOBNEHUS pacTeHWUi; (2) 4acToTy CTpaBIuBaHUS;
(3) HTEHCMBHOCTb Bbinaca. ony4yeHHble JaHHble hrKeu-
pytotcst B «[lHeBHUKe YabaHa». Takol poTauMOHHbIA Mo-
pPSOOK NPMBOOMT K COKpAaLEHWIO Jerpanaunmn TpassiHoro
MoKpoBa, Unn, B Criy4yae UCnonb3oBaHUs Nnof Bbinac O4HUX
N TEX Xe y4acCTKOB, K yXyOWeHUo pecypca.

LIMdPOBU3ALINSA

MpunoxeHne «MobwibHbBIA NacTyx» - LUGPOBOW Mo-
MOWHNK 4abaHOB MpW y4eTe, OLEHKE W MiaHMpPOBaHUM
Bbinaca ckoTa. Vicnonb3ys npunoXxeHue nonb3oBaTenu
pecypcoB MOryT pa3aenunTb CBOU NacTouwia Ha y4acTkum 1
BBOAUTb CPOKM BblNaca, OLeHnBaTb ero agypekTMBHOCTb
1 OCYILECTBASATL NNAHMPOBaHMe Ha cneayowmin rog. Aa-
MUHUCTPaTVBHAS NaHeNb MOBUIBHOrO KOMMNEKCA NO3BO-
NSeT OTCNEXVBATb AaHHblE, BBEAEHHbIE YabaHamm 1 Bbl-
rpyxartb 3Ty MHpbopmMauuio B popmartax excel n geojson
LN nx aHanmaa n 0bpaboTku.

HOBOE HAIMNPABJIEHUE

HoBblIM HanpaeneHueM npoekTa CTano ynydleHue Wuc-
NoNb30BaHUs BOLHbIX PECYPCOB, B HACTHOCTM OPOLIEHNS,
Ha TeppuTOpUK aibinbHOro ariMaka XepreTan. Hanuuve un
LOCTYN K BOAE — BaXHble YCNOBWS NS 3aroTOBKM MECTHbI-
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Ha gpoto: BoasiHoii Hacoc B cene Xepre-Tan, HapbiHckas obnactb

MU XMBOTHOBOLAMY KOPMOB B 3UMHUI NMEPUOS, YTO B CBOKO
o4yepelb NPenoTBpalaeT paHHUIA Bbinac ckoTa Ha BECEH-
HMX nacTéuilax n coxpaHsieT pecypcbl. Hauany paboTs
Haf HOBbIM HarmpaBfeHVeM NpeawecTBOBaNO NCCenoBa-
HVe TeMbl yNpaeneHns BOOHLIMM PecypcaMil B CESTIbCKOM
oKpyre, BO BpeMs KOTOpPOro 6bina cobpaHa BCECTOPOHHSS
nHpopmauus o Xepretane —npupoaHbIX, reorpaduye-
CKUX 1 KNUMATUYECKUX OCOBEHHOCTSIX, COLMANIbHO-3KOHO-
MUYECKOM PasBUTUN, UCTOYHMKAX [1OXOLOB [OMOXO3SIMCTB
MU MECTHOM MpakTuKe Monb30BaHUS 3eMefbHbIMUA 1 BO-
IOHbIMU pecypcamn. B onpocax u MHTepBbio y4acTBOBaM
6onee 70 npencraevTeneld accoumaumii BOOo-u nacTom-
wenonb3oBartenen, ambin OKMOTY, COTPYOHWMKM NECHOro
X034CTBa U MecTHble Xutenu. MNpobnemy obecrneyeHust
M 3aroTOBKM KOPMOB [NS CKOTA, MOXHO PewWwnTb 3a cyeT
CO3[aHnsa U Pas3BUTWSI CENbCKMX CEMEHHbIX (POHI0B. Pa-
uMoHanbHOe BOLOMONb30BaHWE U BopocbepexeHue 6y-
LET OOCTUIHYTO YEPE3 WUPOKYH MHADOPMALIMOHHYIO KOM-
NaHUIO CPEOV HACENEHUs MO NMPUMEHEHMIO COBPEMEHHbIX
METOA0B OPOLEHNS, arPOTEXHVKM 1 PA3NNYHbBIX MOYBO- 1
Boaocbeperarowmx TeXHONOr WA,
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Photo: testing and implementation of the Rotational Grazing game

od, participants take on the role of shepherds and plan
to graze livestock on different parts of the same pasture
area according to the time schedule, weather conditions
and other circumstances. In addition, players calculate in-
dicators that influence the condition of the pasture area:
(1) the possibility of plant growth and regeneration; (2) the
frequency of livestock grazing; (3) the livestock grazing in-
tensity. The obtained data are recorded in the “Shepherd’s
Diary”. Such rotational order leads to a reduction in the
degradation of grass cover, and in the case of using the
same areas for grazing, to deterioration of the resource.
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DIGITALIZATION

The Mobile Shepherd application is a digital assistant for
shepherds to record, evaluate and plan livestock grazing.
Using this application, resource users can divide their pas-
tures into plots and indicate grazing dates, evaluate its effi-
ciency and plan livestock grazing for the next year. The ad-
ministrative panel of the mobile application allows tracking
data entered by shepherds and uploading this information
in Excel and Geojson formats for analysis and processing.

NEW ACTIVITY AREA

A new activity area of the project was to improve the use
of water resources, in particular irrigation water, in the ter-
ritory of the Jergetal Aiyl Aimak. Availability and access to
water are important factors when local livestock breeders
prepare fodder for the winter period. Ample winter fodder
in turn prevents early grazing on spring pastures and con-
serves resources. The new activity area was preceded by
a study on water management in the Aiyl Aimak, during
which comprehensive information was collected about the
Jergetal - natural, geographical and climatic features, so-
cio-economic development, sources of household income
and local land and water use practices. More than 70 rep-
resentatives of water and pasture users associations, Aiyl
Okmotu , staff of leskhozes and local residents participated
in surveys and interviews. The problem of providing and
procuring fodder for livestock can be solved through the
creation and development of rural seed funds. Rational use
of water and water saving will be achieved through a wide-
spread information campaign among the population on the
application of modern irrigation methods, farming practices
and various soil and water conservation technologies.
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COXPAHEHME
IKOCWCTEM CYLLK

OTBETCTBEHHOE
NOTPEB/EHMUE
1 nPOM3BOACTBO

1 1

O

OkasaHue akcnepTHom
nopaepXxku lenaprameHTty
nacrouy n XXNBOTHOBOACTBA
MuHuncTepcTBa cefnibCKoro
xo3sincTBa KbIprbi3CKom
Pecny6nuku B paspaboTtke

M UHCTUTYLUOHaNn3auum
yHUnumposaHHoOMN
MeTOo40JIONMN MOHUTOPUHIa U
OLleHKN COCTOSAHUA nacTouLy
Ha ocHoBe metoponorun (PRA-
GA) y4acTHUKOB nacTounwHom
OLeHKU Ha MEeCTHOM YPOBHe

Tepputopus: Keiproiackas Pecnybnuka
HoHop: MuHUCTEPCTBO  3KOHOMMYECKOrO  COTPYA-
HnyectBa u passutns [lepmaHnm (BMZ) npu co-
nencteun Deutsche Gesellschaft fur Internationale
Zusammmenarbeit (GIZ) GmbH (FepmaHckoro obwecTea
no MexayHapooHOMY COTPYOHNYECTBY).
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MapTHepsbl: JlecHas cnyxba, [enapTaMeHT nactouw u
nnemMeHHoro xmeotHoeoacTtea M Kelproiackun HAN xu-
BOTHOBOJACTBA 1 nacTéuw, npu MUHMCTEPCTBE CENbCKOro
xossictea KP, APUC, rocyaapCTBeHHbI NPOEKTHbIN UH-
CTUTYT No 3emneycTpoincTay «Kbiprblarunposem», Haumo-
HanbHas accoumauus nonb3oeatenei nactoumw «Kolproia
Xawnbitbl», LANNS.

Mepuop peanusauun: 2023

Mo nanHbiIM MuHucTepcTtaa cenbckoro xossincTea KP (MCX
KP) B pecnybnuke okono 40% neTtHux n 70% OCEeHHe-BECEH-
HUX 1 3UMHMX NacTOMLL, PacrnonoXeHHbIX BONN3N HaceneH-
HbIX MYHKTOB, [erpaanpoBaHbl U3-3a yBENMHEHWS MOronoBbs
CKOTa 1 ero Ype3MepHoro Bhinaca. [NpenoTtepalleHne oans-
Helwero yxynoweHns pecypcoB TpebyeT 3ddpeKTUBHOMO
ynpaeneHns, BKIIOHAIOWEr0 MOHUTOPWHI COCTOSIHAS NacT-
6uL, pa3paboTky NnaHoB yNpPaBneHWst 1 UX UCTMONHEHNS C
Y4eTOM NPOAYKTUBHOCTM yroamii. Ho 3ToT npouecc TopMo3nT
HU3Kas KBanMhrKaums Y4neHoB XalbIT KOMUTETOB M OTCYT-
CTBME €IMHO METOOVKM MOHUTOPWHIa 1 OLEHKUN PECYPCOB.
C vHMUMATVBOIM NPUBECTU CUCTEMY OTCNEXMBAHUS U OLIEH-
K/ COCTOSIHWSA NacTOMLL, K eAMHOMY 3HAMEHATENO BbICTYNAN
HenaptameHT nactéuw (OMNMXK) MCX KP. Pa6ota no npe-
noctasneHuio akcneptHol nogaepxkm AMNMX MCX KP npu
CO3[aHUM METOUKM Ha4anacb B pamkax JaHHOro NpoeKkTa.

MexpucuunnuHapHasi paéoyas rpynna

CospgaHveM eouHOn METOAMKM 3aHMManacb MeXOWCLU-
navHapHas paboyas rpynna, YTBEpXAEHHAs MPUKa30M
pykosoactsa MCX KP. B coctas MPI™ Bownu cneunanu-
CTbl AenapTameHTa nacTouw U nfeMeHHOro XMBOTHOBOA-
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LIFE
ON LAND

RESPONSIBLE
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AND PRODUCTION
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To Provide Expert Support to
the Department of Pastures and
Livestock Breeding of the Min-
istry of Agriculture of the Kyrgyz
Republic to Develop and Institu-
tionalize a Unified Methodology
for Monitoring and Assessment
of Pasture Conditions Based on
the Methodology of Participatory
Pasture Assessment (PRAGA) at
the Local Level

Territory: Kyrgyz Republic

Donor: Ministry for Economic Cooperation and Develop-
ment of Germany (BMZ) with the assistance of Deutsche
Gesellschaft fur Internationale Zusammmenarbeit (GIZ)
GmbH (German Society for International Cooperation).

Partners: Forest Service, Pastures and Livestock Breed-
ing Department and Kyrgyz Scientific and Research Insti-
tute of Livestock and Pastures (KSRILP) under the Minis-
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try of Agriculture of the Kyrgyz Republic, ARIS, the State
Design Institute for Land Management (Kyrgyzgiprozem),
National Association of Pasture Users “Kyrgyz Jayity”,
Central Asian Institute for Applied Earth Studies (CAIAG).

Implementation period: 2023

According to the Ministry of Agriculture of the Kyrgyz Re-
public (MoA KR), about 40% of summer and 70% of au-
tumn-spring and winter pastures located near settlements
are degraded due to the increase in the number of live-
stock and overgrazing. The prevention of further deteriora-
tion of resources requires effective management, including
monitoring of pasture conditions, development of man-
agement plans and their execution taking into account the
productivity of the land. But this process is hampered by
the limited qualifications of members of the pasture com-
mittees and the lack of unified methodologies for monitor-
ing and evaluating resources. The Pastures and Livestock
Breeding Department (PLBD) of the Ministry of Agriculture
of the Kyrgyz Republic has come forward with the initiative
of creating a common system of monitoring and assessing
pastures. The work on providing expert support to the Pas-
tures and Livestock Breeding Department of the Ministry of
Agriculture of the Kyrgyz Republic in creating their meth-
odology was started within the framework of this project.

Interdisciplinary working group

A unified methodology was developed by the interdisci-
plinary working group (IWG) approved by the order of the
Ministry of Agriculture of the Kyrgyz Republic. The IWG
consisted of specialists from the Pastures and Livestock
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ctBa MuHcenbxo3a KP (OMMK MCX KP), nenaprameH-
Ta coxpaHeHus 6uopasHoobpasvs OOMNT MuHnpupons
KP, NecHoin cnyx6bl KP, Hay4yHO-uccrnemnoBaTenbckoro
MHCTUTYTa XMBOTHOBoLCTBA M nactémw (KeipHUXuM
KP), rocynapCTBEHHOro NPOEKTHOro MHCTUTYTA NO 3eMne-
yctponcTsy («Kbipreiarunposem»), APUC, LieHTpanbHo-A-
31aTCcKoro UHcTuTyTa naydeHns semnn (LANN3). 3apava
MPI™ 3akntouanach B TOM, 4T0ObI B TEHEeHWe roaa paspabo-
TaTb €4VHYI0 METOUKY, anpobupoBaTh ee Ha NPaKTUKE B
BbIBPaHHbIX alblNbHbIX aiMakax v fanee pacnpocTpaHUTb
no Bceil pecnybnuke. 3a aTo Bpems yneHsl MPIT npose-
nm 5 BCTpeY no 06CyXAEHNI0 €ANHON METOLWKN, MPUHSIN
yyactme B 3-X TpeHuHrax no naydeHuto NC n B TeyeHue
7-M1 OHeRn TecTpoBany METOAMKY B NONEBbIX YCNOBUSIX.

METOAOJ1I0I s

Mpn onpeneneHnun 0CHOBbI YHUOULIMPOBAHHON METOON-
K1 6bin UCMNOMb30BaH NONOXUTENbHbIA onblT O® «CAMP
AnaTtoo», MOMy4YeHHbI Mocne MPUMEHEeHUs noaxoAa
PRAGA, paspabotaHHoro ®AO u MexayHaponLHbIM
COK30M OXxpaHbl Npvpogabl. B ee ocHoBy 6bin nonoxex
MeToL «MEepHON pPerku» ONns OLEHKM MPOEKTUBHOrO Mo-
KpblTus nactéuw. C nomolbio peikn anvHoi 1 metp
nonb3oBaTtenb PECypCcoB Yepes3 YKOCHbIA MeTohd. MOXeT
TOYEYHO cobpaTtb AaHHbIE O COCTOSHUM PECYPCOB No 06-
WenpUHATLIM MHAMKaTopaM. Bbuomacca, cobpaHHas ¢ 1
M2 Ha MOHUTOPWHIOBOW TOYKe, OEeNUTCS Ha Nnoejaemble 1
HernoegaeMble CKOTOM pacTeHus. BnaxHas macca B3se-
WwMBaeTCs 00 3aCywuBaHUs 1 rnocne, a pesynbtaTbl Tak-
Xe BHOCATCS B MOBMNIbHOE MpunoxeHne «MOHUTOPUHT
nactbuw». B uucne BcnomoraTenbHbIX WMHCTPYMEHTOB
6binn yTBEpXAeHbl UG (NDVI, reoboTaHmyeckoe kapTu-
poBaHune), reobasa gaHHbIx (Kyrgyz Geodatabase Cube)
1 0byyeHne NacTOULWHbIX KOMUTETOB.
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Ha gporo: sacenarnms MPIT

METOLUKA

EnvHas MeToguka BKMOYMNA WECTb 3TAMoB, npemycma-
TpMBaKOWMX MOArOTOBUTENbHYIO paboTy, BbIBOP MOHM-
TOPWHIOBbIX TOYEK, NOPsSiOoK cbopa AaHHbIX MO UHAOUKA-
TopaM nactémw 1 MHTeprnpeTauntio pesynbtatoB. Kpome
TOro, B [IOKYMEHT BOWWW OOMNONHMTENbHAS MHApopMaLus,
K MpUMepy, 0 TUMNax 1 XapakTepucTrkax nactéuil, a Takxe
rnoccapui, unnoctpaumm n dotorpacumn BUOOB 3p03nNn
no4ebl. IHCTpYKUMS MO OUEHKe M MOHWUTOPWHIra nacTouLy
6bina paspabotaHa C y4eTOM MoTeHuuana MEeCTHbIX WH-
CTUTYTOB, OTBEYAIOWMX 3a MPeOoCTaBleHNe 1 KOHTPOsb
3a nacTOMILHBIMK pecypcaMn - XalblT KOMUTETOB WK
NIECHbIX XO3SIACTB, ONSi KOTOPbIX MOHUTOPVHI Ha OCHOBE
METOOUKM CTan HECNOXHbIM U AOCTYMHbIM MPOLIECCOM.
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Photo: testing of the unified methodology in aiyl aimags of the Kyrgyz
Republic.

Breeding Department of the Ministry of Agriculture of the
Kyrgyz Republic (PLBD) of the Ministry of Agriculture of
the Kyrgyz Republic, Biodiversity and Protected Areas
Conservation Department of the Ministry of Nature Pro-
tection of the Kyrgyz Republic, Forest Service of the Kyr-
gyz Republic, Kyrgyz Scientific and Research Institute of
Livestock and Pastures (KSRILP), State Design Institute
for Land Management (Kyrgyzgiprozem), ARIS, Central
Asian Institute for Applied Earth Studies (CAIAG). The
task of the IWG was to develop a unified methodology
within a year, test it in practice in selected Aiyl Aimaks
and further disseminate it throughout the country. During
this time, IWG members held five meetings to discuss the
unified methodology, participated in three trainings on GIS
and tested the methodology in the field for seven days.

METHODOLOGY

In determining the basis of the unified methodology, the
positive experience of the CAMP Alatoo PF was used after
the application of the PRAGA approach developed by FAO
and the International Union for Conservation of Nature. It
was based on the “measuring rod” method for assessing
the projective cover of pastures. Using a one meter long
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measuring grid, a resource user through the mowing meth-
od can point-by-point collect data on resource condition us-
ing commonly accepted indicators. The biomass collected
from 1 m2 at the monitoring point is divided into palatable
and non-palatable grass (edible and non-edible grass by
livestock). The wet mass is weighed before and after drying
and the results are also entered into the Pasture Monitor-
ing mobile application. GIS (NDVI, geobotanical mapping),
geodatabase (Kyrgyz Geodatabase Cube) and training of
pasture committees were adopted as supporting tools.

METHOD

The unified method has six steps, including preparatory work,
selection of monitoring points, procedure for collecting data
on pasture indicators and interpretation of results. In addition,
the document included additional information, for example,
on pasture types and characteristics, as well as a glossary,
illustrations and photographs of soil erosion types. Instruction
about the pasture assessment and monitoring was developed
taking into account the capacity of local institutions responsi-
ble for the provision and control of pasture resources - pasture
committees or leskhozes, for which monitoring based on this
methodology has become an easy and accessible process.
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BOPbBA
CWU3MEHEHWEM

COXPAHEHUE
IKOCUCTEM CYLLIN

KAYECTBEHHOE
05PA30BAHUE

13

15

NMpoaBunxeHne permoHasibHOro
COTpyAHU4YeCTBa NO MHTErpuUpo-
BaHHOMY 3eMJ1IENO0JIb30BaHUIO
yepes yKpernJieHne permoHasb-
Hown cetn GREEN CA

Tepputopus: LieHTpanbHas Asng

JdoHop: MuHMCTEPCTBOM 3KOHOMMYECKOrO COTPYA-
HnyectBa u passutus [epmaHnm (BMZ) npu co-
pencteun Deutsche Gesellschaft fir Internationale
Zusammmenarbeit (GIZ) GmbH (lFepmaHckoro obuwecTea
no Mex.ayHapoa4HOMY COTPYOHNYECTBY).

MapTHepbl: OO «3komy3seli» (r. Kaparanga, KasaxcraH)
Mepuopn peanusauun: 2023

B LeHtpanbHoin A3um OTCYTCTBOBaNIM PernoHanbHble opra-
HU3auuW, npegjaratowme nnaTgoopmy i COBMECTHON pa-
60Tbl 3KCMEPTOB W rpaxaaHckoro oblecTea no BOMpocam
oKpyXatoluei cpebl. Vx noteHuman ons obMeHa 3HaHWsIMK,
OMbITOM W NyYWUMW MPaKTUKAMU COXPaHEHUs1 9KONormmn u
YCTOM4MBOIO MCMONb30BAHNS PECYPCOB 3a4acTyio UrHOPUPO-
Bancs. B 2019 roay a1oT npoben BOCMoHmMNa aKomnormyeckas
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Ha gporo: y1acTHuku pervioHanbHov BCTpeyu, TalkeHT, anpens, 2023 r.

akcneptHas cetb LlentpanbHoi Asum GREEN CA, co3nan-
Has B paMKax pervoHasibHoOM mporpammbl «/HTerpupoBaH-
HOe 3emnenonb30BaHne C YHETOM U3MeHeHNs knmmara B LIA»
(ILUCA). OgHa 13 3a8a4 faHHOM MHMLUMATUBbI NpedycMaTpu-
BaeT BK/IIOHYEHME NHTErPMPOBAaHHOrO 3emneynpasneHns B LIA
B MOBECTKY OHS PErMOHabHbIX MPOLECCOB Pa3BUTUS.

Passutinem 1 nogoepXkonm SKCNepTHON CeTn 3aHMMaeT-
CS KOHCOpUUyM, B cocTas koToporo sownu O® «CAMP
Anatoo» n OO «Okomy3en» (r. KaparaHga, KasaxcraH).

GREEN CA

PervoHanbHas akonorvyeckast akcneptHas cetb Llen-
TpanbHon A3nu— 370 co0bWECTBO, 06BbEAMHSIIOWEE Op-
raHM3aumm 1 Hes3aBUCUMbIX 3KCMEPTOB BCEro PEervoxa,
creumannsnpyowmxcst B pasnnyHblx cdepax B3auMonei-
CTBUSI 3KOHOMUKM 1 OKPYXKatoLel cpebl.
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CLIMATE
ACTION

LIFE
ON LAND

QUALITY

EDUCATIUN 15

13

Advancing regional cooperation
on integrated land use through
strengthened regional expert
networks

Territory: Central Asia

Donor: Ministry for Economic Cooperation and Develop-
ment of Germany (BMZ) with the assistance of Deutsche
Gesellschaft fir Internationale Zusammmenarbeit (GlIZ)
GmbH (German Society for International Cooperation).

Partners: Ecomuseum Public Association (Karaganda,
Kazakhstan).

Implementation period: 2023

There were no regional organizations in Central Asia of-
fering a platform for experts and civil society to work to-
gether on environmental issues. Their potential for sharing
knowledge, experience and best practices in environmen-
tal conservation and sustainable resource use was often
neglected. In 2019, this gap was filled by GREEN CA, a
Regional Environmental Expert Network of Central Asia
established under the regional program “Integrated Land

99

Photo: participants of the regional meeting of the network
GREEN CA, Tashkent, April, 2023.

Use for Climate Change in Central Asia” (ILUCA). One of
the objectives of this initiative is to ensure the inclusion
of integrated land management in Central Asia into the
agenda of regional development processes.

A consortium consisting of the CAMP Alatoo PF and Eco-
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Mwuccust ceTn cocTont B 0becneyeHmmn yCTonumBoro mc-
MoNb30BaHUSI MPUPOAHBLIX PEcypcoB nyTeM obbeauHe-
HUS 9KCMEepPTOB M UCMONb30BaHUSA WX 3HAHUI ONS pea-
nusauuu naer 3eneHoi 3KOHOMUKU, HU3KOYrneponHoro
pPasBUTUSI, COXPaAHEHUS N yCToYMBOCTM BropasHoobpa-
31S 1 NPUPOOHbIX pecypcoB B LieHTpansHon Asnn.

g

BunpoeonpeseHtaums —

YKPENJIEHUE
COTPYOHNYECTBA

[lBa MacwTtabHbix MeponpuaTusi bbinn OpraHN3oBaHbl ce-
Tot0 GREEN CA ons cBoUx 4neHOB C LENbo yCTaHoBNe-
HUS1 TECHOrO KOHTaKTa, o6MeHa OnbITOM 1 Moucka To4ek
COMNPUKOCHOBEHMS.

B anpene 2023 r. B r. TawkeHT (Y36ekucraH) npowna
pervoHanbHas sBctpeda akcrneptoB GREEN CA u3 Kbip-
relactaHa, Y3bekncrtaHa, KazaxctaHa u TagxukuctaHa.
YyacTHUKM onpenenunu uenu n 3agadv HoBoro obbe-
OVHEHNS, MPUHLMMBI N YCNOBUS YNEHCTBA, NePCneKTUBhI
COTpyOHUYecTBa.

B ceHTsa6pe 2023 r. B Anma-Ata (KasaxctaH) 6bina opra-
HM30BaHa 1-as MexayHapoaHas KOHEepeHUMs no nosbl-
WeHN0 3OEKTUBHOCTU 9KCNEPTHbIX YCYr NMPU peLeHnn
9KOMOrMYECKNX W CBSA3aHHbIX C HUMK NPobBiemM B pernoHe,
B KOTOPOW y4yactsoBanu 6onee 90-Ta aKCNEPTOB U3 BCEX
cTpaH LA, npeacrasuteny rocCTpykTyp, MEXAYHaPOAHbIX
1 6r3Hec opraHusaumin. MeponpuvsiTve cTano niowankom
NS yKpenneHus coTpyaHmyecTsa B pamkax cetn «<GREEN
CA» nns peleHusi npobnem n 3anady B obnacty aKonorum
1 NPUPOAHBLIX PECYPCOB B PErvoHe, a TakXxe O3BYy4nTb U

OLEeHMTb MOTPEBHOCTU M CNOXHOCTU, MPEnsiTCTByoWMe
30hheKTUBHON Koomnepaumm aKCnepTHOro coobwecTtea u
noTpebuTeneit ycnyr (rocopraHos, 4OHOPOB, NPeAnpPUHU-
matenei 1 1.4.) u paspaboTaTb OeNCTBEHHbIE MEXaHN3Mbl
INsi ycTpaHeHusi 6apbepoB 1 pasBMTUS COTPYAHNYECTBA.

Ha qporo: 1-9 MexayHaponHas KOHQOEPEHLNS 9KCrepToB cetu
GREEN CF, Anma-Ata, ceHTs6pb, 2023 .
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Since its establishment

_<

organizations

from all CA countries
have joined the network

experts

museum PA (Karaganda, Kazakhstan) is developing and
supporting the network of experts.

GREEN CA

The Regional Environmental Expert Network of Central
Asia is a community that brings together organizations and
independent experts from across the region, specializing in
various areas of economic and environmental interactions.

The mission of the network is to ensure the sustainable
use of natural resources by bringing together experts and
using their knowledge to implement ideas of a green econ-
omy, low-carbon development, conservation and sustaina-
bility of biodiversity and natural resources in Central Asia.

g E

Video presentation

STRENGTHENING COOPERATION

The GREEN CA network has organized two largescale
events for its members to establish close contact, ex-
change experiences and find common ground.

In April 2023, a regional meeting of the GREEN CA experts
from Kyrgyzstan, Uzbekistan, Kazakhstan and Tajikistan was
held in Tashkent (Uzbekistan). The participants defined the
goals and objectives of the new association, the principles and
conditions of membership, and the prospects for cooperation.

Photo: participants of the 1st international conference of experts of the
network GREEN CA, Alma-Ata, September, 2023.
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NMOBbLILLEHUE MOTEHUWATA

Mo nHnumatmee cetn GREEN CA ans skcnepTos v opra-
HU3auui, ABNSIOWLMXCS YNeHaMn 06 beaNHEHNS, B CEHTSI-
6pe 2023 r. 66N NPOBEAEH TPEHWHT Ha TeMy «[nybokuii
aHanu3 3KOHOMKKM Aerpafauuy 3eMerb: Kak OLeHUBaTh
9KOCUCTEMHbIE YCNyrn A Nyyiero NpusHaHusl LeHHo-
CTU NPVYpPOAbI B 3€MNIEYCTPONCTBE.

OcHoBHas uenb 06y4eHNs 3aksoyanach B TOM, EIFI"“EI
4TOObI MO3HAKOMUTb Y4ACTHNKOB C MEXaHM3Ma-
MU 1 UHCTPYMEHTaMW OLIEHKM Mpupoabl 1 ee
SKOCUCTEMHbIX YCyr, NPeaoCTaBuTb «HOY Xay»
NpoBeLeHMsl aHanM3a 3atpaT U Bbirod, conpo-
BOXJAIoWMX NpoLecc ferpagaunm 3eMenb.

OBLLECTBEHHASA SKCIMNEPTU3A

MepBbiM coBMECTHbIM NpoaykTom akcneptom GREEN CA
ctana oblWwecTBEHHAS 3KCNepPTM3a 3arpsa3HeHNs BO34yxa
OT CXWUraHusl yrns B OTONUTENbHbIA nepuog B r. Kapa-
raHga u r. buwkek. MNpoekT 6bin NoanepXxaH. akonornye-
cknm cpoHpom Global Greengrants.

O6bekT akcnepTnabl 6bin BbiBpaH No pesynbTataM onpo-
ca, npoBefeHHoro cpeamn 543 xutenein 0b6ovx ropodos B
2023 r. Vicnonb3ys MexaHnsMbl y4eTa MHEHUS U UHTepe-
COB OOWECTBEHHOCTY NPV MPUHSTUM BaXHbIX PELIEHN,
3KCMepTbl MOArOTOBMANN NPEAIOXEHNS NO U3MEHEHUNIO 3a-
KOHOZATENbCTBA ONS1 pPelleHnst Npobnembl 3arpsisHEHNS
BO3yxa OT CXWUraHus yrns n pekoMeHJaummn no nposege-
HUIO OBLLECTBEHHO SKONOMMYECKO aKCMnepTr3bl, paspabo-
TaHHble ONs KaXOoi CTpaHbl B xoe npoekta. PesynbTarthl
3KCMepTV3bl ObINU NPeacTaBneHbl HA OTKPbITbIX BCTPEYax
BCEX 3aMHTEPECOBaHHbIX NKL, BK/OYas 0OLWECTBEHHOCTb U
npencraBuTenein rocyfapCTBEHHbIX OPraHoB.

Ha qporo: y4acTHuku cemmuHapa rno sKoHOMuKe AerpanaLuny 3eMe/b,
Anma-Arta, ceHTs6pb, 2023 .

Ha gpboro: yHacTHuku ceMuHapa rno 9KoHoMvKe Aerpanaumy 3emMerisb,
Anma-Ara, ceHTsa6pb, 2023 T.
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Photo: participants of the workshop on the economics of land
degradation, Almaty, September, 2023.

In September 2023, the 1st international conference on
improving the efficiency of expert services in addressing
environmental and related problems in the region was or-
ganized in Alma-Ata (Kazakhstan), which was attended
by more than 90 experts from all CA countries, represent-
atives of government agencies, as well as international
and business organizations. The event served as a plat-
form for strengthening cooperation within the GREEN CA
network, aiming to tackle ecological and natural resource
issues in the region. It also aimed to identify and evaluate
the obstacles and challenges that hinder effective coop-
eration between the expert community and consumers of
services, such as government agencies, donors, and en-
trepreneurs. The goal was to devise effective mechanisms
for overcoming these barriers and fostering cooperation.

https://camp.kg/news/eksperty-centralnoy-azii-obedini-
li-usiliya-dlya-resheniya-ekologicheskih-problem-regiona
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CAPACITY BUILDING

At the initiative of the GREEN CA network, a training on
“In-depth analysis of the economics of land degradation:
how to value ecosystem services for better recognition of
the value of nature in land management” was held in Sep-
tember 2023 for experts and member organizations.

The main objective of the training was to famil- =z 2%
iarize participants with the mechanisms and
tools for assessing the nature and its ecosys-
tem services, and to provide the knowhow for
conducting cost-benefit analysis of land degra-
dation processes.

PUBLIC EXPERTISE

The first joint product of the GREEN CA experts was a
public evaluation of air pollution from coal combustion
during the heating period in Karaganda and Bishkek. The
project was supported by the Global Greengrants Environ-
mental Fund.

The object of the expertise was selected based on the
results of a survey conducted among 543 residents of
both cities in 2023. Using the mechanisms of incorporat-
ing the public opinions and interests in making important
decisions, the experts prepared proposals for changing
the legislation to address the problem of air pollution from
coal combustion and recommendations for public environ-
mental expertise tailored for each country during the pro-
ject. The results were presented at public meetings of all
stakeholders, including the public and representatives of
governmental bodies.
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17 NAPTHEPCTBO
B MHTEPECAX

YCTOIYMBOTO PA3BUTHS

(OXPAHEHME
3KOCM(TEM (]11]7}

‘

&

MeponpusaTua no
cTpaTern4eckomy
B3aumopencrteuto ®AO c
OO Ha cTpaHOBOM ypOBHE B
cootBeTcTBMM ¢ CIMD n HoBOW
CTtparernyeckom pamo4Hom
nporpamMmmon

Tepputopusi: r. buwkek, Hyiickast obnactb

JoHop: [MpoooBoNbCTBEHHAS N CEMbCKOXO03ANCTBEHHAS
opraHuzauns OOH (PAO) B KP

MapTHepbl: opraHn3aumm rpaxaaHckoro obuecTsa
Mepuopn peanusauumn: 2021- 2022

OcHoBHasi Lenb npoekTa bblna HanpaeneHa Ha akTMBHOE
B3anmogerictene ®AO c opraHMsaumsaMn rpaxaaHcko-
ro obwectea (OIO) Ha cTpaHoBOM ypoBHe. Koonepauus
naHHoro areHtctBa OOH u rpaxpaHckoro cektopa Kbl-
prbi3cTaHa npenycMmoTpeHa Pamo4yHoi nporpamMmon co-
TpyaHndectea ¢ OO n Hoow CTparernyeckol pamoyHow
nporpammoit nomowm pecnybnvke Ha 2023-2027 roabl. B
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JaHHbIX OOKYMEHTax, MoAroToBfeHHbIX Ha ocHoBe Hauu-
OHanbHom ctparterun paseutns Kolproidactada oo 2040 r.,
onpegeneHbl NpUopuTeTbl 4N5 NOALAEPXKN CoLManbHO-3-
KOHOMUYecKon ccpepbl pecnybnmku co ctopoHbl PAO.
910 (1) obecneyeHne HaceneHUs paBHbIM LOCTYNOM K
MEOVLUMHCKUM yCnyram, couuanbHOn 3awmTe, 3aHATOCTU
Tpyoa 4yepe3 aPdEKTUBHYIO FeHOEPHY0 MONUTUKY; (2)
nogaepxka ycunuim rocynapcTsa B npouseTaHum 1 yCTORn-
YMBOCTW XUTENERN CTpaHbl 3a CHET IKOMOrM4ecKoro u co-
LManbHO-3KOHOMMNYECKOro passutus; (3) npondBuXeHune
NEeNCTBUA, CBA3aHHbIX C W3MEHEHVEeM Knumara, ynpas-
NEHNEM PUCKAMN CTUXUIAHBLIX GenCTBUM, 3alLMTON OKpY-
Xarouwen cpefbl s CoXpaHeHUs NPUPOLHbIX PECYPCOB.
0603HayeHHble HaNpPaBneHNs UAEHTUYHBI 00Wel cucteme
LIEHHOCTEN 1 uensam yctoymeoro passutms OOH.

MNpoekTtHasa ponb OP «CAMP Anatoo» 3aknioyanacb B
Gacunutauum cotpynHudectsa mexgy ®AO n OO c
MCMNonb30BaHMEM MOOXOAO0B MO Pa3BUTMIO MEXaAHU3MOB
B3aUMOOENCTBUS, NOBbIWEHNIO OCBELOMIEHHOCTU rpax-
JaHCKOro cektopa 0 AesTenbHOCT MeXAyHapoaHON op-
raHusaumu, onpegeneHuo NoTpebHoCTeN, MHTEPECOB U
0XunaHuin 06enx CTOPOH B KOHCTPYKTUBHOM AMAnore.

NMOBbLILUEHUE
OCBEAOMJIEHHOCTHU

LOns  opraHusauuwii rpaxpgaHckoro obuwectea, pabo-
TaloWUX C HaceneHmem B cdoepe arpornpou3BoicTea
n 6e30MacHOCTU NPOLOBONLCTBMS, Obll OpraHM3oBaH
WHPOPMaLMOHHbIA cemnHap. B Hem yyacTtBoBanu 29
npenctaesutenein n3 Owckoi, batkeHckol, Tanaccko,
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PARTNERSHIPS
FOR THE GOALS

LIFE
ON LAND

1

1

Activities for FAO’s strategic en-
gagement with CSOs at country
level in alignment with the CPF
and the new Strategic Framework

Territory: Bishkek, Chui oblast

Donor: Food and Agriculture Organization of the United
Nations (FAO) in the Kyrgyz Republic

Partners: Civil society organizations
Implementation period: 2021- 2022

The main objective of the project was to actively engage
FAQ with civil society organizations (CSOs) at the nation-
al level. Cooperation between this UN agency and the
civil sector in Kyrgyzstan is envisaged by the Framework
Program for Cooperation with CSOs and the new Country
Strategic Framework for 2023-2027. These documents,
prepared on the basis of the National Development Strat-
egy of Kyrgyzstan until 2040, define priorities to provide
support to the socio-economic sphere of the country by
FAO. These are (1) provide the population with equal
access to health services, social protection, employment
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through effective gender policy; (2) support the govern-
ment in ensuring prosperity and sustainability of the coun-
try’s inhabitants through environmental and socio-eco-
nomic development; (3) promote actions related to climate
change, disaster risk management, environmental protec-
tion for the conservation of natural resources. These di-
rections are identical to the general system of values and
sustainable development goals of the United Nations.

The project role of the CAMP Alatoo PF was to facilitate
cooperation between FAO and CSOs using approaches
to develop mechanisms of interaction, raise awareness
of the civil sector about the activities of the international
organization, and to identify needs, interests and expecta-
tions of both parties in a constructive dialogue.

AWARENESS RAISING

An information seminar was organized for civil society organ-
izations working with the population in the field of agro-pro-
duction and food safety. It was attended by 29 representa-
tives from Osh, Batken, Talas, Issyk-Kul, Jalal-Abad, Chui
and Naryn Oblasts. An important point of the discussions
and group work was to discuss the prospect of creating a
platform for dialog between FAO and CSOs and building
a mutual cooperation scheme. The key components of the
subsequently established collaboration framework encom-
passed initiatives aimed at enhancing the skills of personnel,
advancing the institutional development of CSOs, updating
the database containing information on existing non-govern-
mental organizations, experts, and consultants, and improv-
ing communication between the FAO and CSOs regarding
donor assistance and ongoing projects.
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Wcebik-Kynbckoin, Oxanan-A6agckoit, Yyiickon m Ha-
pblHCKO obnacTteil. BaXHblM MOMEHTOM HOMCKYCCUIA W
rpynnoeoi paboTbl cTtano obcyXAeHVWe MNepcrnekTyBb
cosgaHng nnatgopmbl ans guanora mexgy ®PAO n Oro
N MOCTPOEHMS CXEMbl B3aUMHOro cotpynoHuyectsa. Oc-
HOBHble 610K/ pa3paboTaHHOM BNOCNEACTBUM CXEMbI CO-
TPYLHUYECTBA BKIIOYUNN MEPOMPUATUS MO MOBbILEHUIO
KBanudukauum COTPYOHUKOB W  WMHCTUTYLMOHANbHOE
passutne OO, obHoBNEHUe Hasbl AaHHbIX CYLWECTBYO-
WMX HeNpaBUTENbCTBEHHBIX OpraHn3aumin, 3KCnepToB 1
KOHCYNbTaHTOB, KoMMyHUuKaumio PAO n OO B Bonpocax
[OHOPCKOW NOMOLUM U peannayeMblixX NPOEKTOB.

YNYHUWEHME
COTPYAHUYECTBA

BoamoxHocTu adpdpoekTreHom koonepauun ®AO n OO
B pamkax nporpamm cotpynHudectsa ¢ OO 1 nomowm
Kblpreiactany Ha 2023-2027 rogbl 6binm 0bcyxaeHbl Ha
KOHCYNbTaLMOHHOW BCTpeye. B mMeponpumatun npuHsanm
yyactue 20 npencrasnTenien opraHnasaunia rpaxaaHcko-

Ha qporo: TpeHuHr Ans npeacraButeneli opraHn3aumi
rpaxunaaHckoro obuecTsa
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IMPROVED COOPERATION

During a consultation meeting, discussions were held on
opportunities for effective collaboration between the FAO
and CSOs within the cooperation programs and assistance
to Kyrgyzstan for 2023-2027. The gathering saw the par-
ticipation of 20 representatives from civil sector organiza-
tions who were introduced to FAO’s programs. Participants
provided recommendations in three key areas and outputs:

Photo: training for representatives of civil society organisations civil society organisations
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ro cektopa, KOTOpble MO3HAKOMWANCH C MporpaMMamm
®AO 1 BbICcKazann pekoMeHaaumMm rno TPem K4veBbiM

HanpaBneHUsIM 1 MPOMEXYTOYHbIM pe3ynbTatam: couu-

anbHblE YCNyru, 3eneHasi 3KOHOMMKa U NPOLOBOIbCTBEH-
Hasi 6e30MacHOCTb, OKpyXatllas cpefa v agantaums K
n3MeHeHuo knvMarta. o kaxnoMmy n3 aTux Hanpasne-
HWA GbiNK JaHbl NpakTMYeckue pekoMeHaauuu, B 4acT-
HOCTM, MO NOBbLILWEHWIO OCBELOMIEHHOCT HACENEHNS W
WKPOKOW NONyNspM3aumnm BaXHOCTM BOMPOCOB KiMMa-
TUYECKMX W3MEHEHWI (K MpuMepy, TasiHue NeHVKOB),

MosbiLeHWe KBanudrkauumn
M UHCTUTYLIMOHanbHoe pa3ssutne OO \

’

TpeHVHr1 1 cemmHapei
1o cTpaTternyeckomy
nnaHupoBaHuIo

1
TPEeHUHI1 1 ceMnHapsbl
Mo MHCTUTYLIMOHANIbHOMY
pasBuTuIo

TPEeHVHIN 1 ceMnHapbl
no goaHapansnHry
N HanncaHuto NPoeKkToB
1

[MpuBneyerve
mecTHbix OO Ha yyactue B
nccnenoBartenbCKmx NpoekTax

1

3KCI'IepTI/I3a NPOEKTHbIX
NPennoXeHun ons ynyyweHus
KayecTBa MpoeKToB
1

[MpoBeneHve perynspHbix
BCTpeY Ansi obMeHa
VHdpopmaLmen n
cornacosaHve AencTeni

Cxema 1. CotpyaHnyectBo PAO ¢ Ol O.

OPIrAHU3ALNN TPAXOAHCKOIO OBLLLECTBA (Oro)

e

KoopavHaLMOHHBIA LIeHTP

!

Mpenctasutensctso PAO

&

CB$3b 1 pacnpocTpaHeHne

Hdpopmauun,
pesynbTaros
Bbinyck OcselleHne NPoeKTHOW
NHOPMALMOHHbBIX nestenbHoctn OO

6ronneTeHemn B CMU

| 108 |

pacnpocTpaHeHno «UCTOPUIA ycrnexa», SKCMepTHON W
MEHTOPCKOW noaaepXKe MUrpaHToB U T.4.

PaspabotaHa cxema cotpyaHudectsa PAO 1 OO ¢ Habo-
pom pekoMeHaauuin. Kak BngHo Ha cxeme 1, OO Hyx pa-
I0OTCS1 B MEpOMPUSTUSIX, HanpaBNEHHbIX Ha MOBbIEHUe
KBanMgomKaumm ¥ UHCTUTYLMOHaNbHOE pasBuTUe, TakXe
UM HeobxoauMo obHoBneHWEe 6asbl AaHHbIX CYLECTBYIOLWMX
OrlO, akcnepToB, KOHCYNbTAHTOB M CBEAEHMS O JOHOPCKOA
opraHv3aumy ¢ MHhopMaLmer 0 peanmayemblx NPOeKTax.

CBeneHunst o MecTHbIx OO
N UX OEesATENbHOCTYN

1
LaHHble 06 akcnepTax
1 cneumanncTax
KOHCy/bTaHTax
1
NHdpopmauus
0 Peann3oBaHHbIX U
peanuayeMblx NMpoekTax
1

ViHdhopmaums o [OHOPCKMX
opraHusauusx no
HanpasneHusm
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social services, the green economy and food security, and
environment and adaptation to climate change. Practical
recommendations were identified for each of these areas,
including initiatives such as raising public awareness and
promoting the significance of climate change issues (e.g.
melting glaciers), sharing success stories, providing expert
and mentoring support for migrants, and more.

Upgrading qualifications and
institutional development of CSOs

.

Training and workshops on
institutional development

"

Training and workshops on
institutional development
1
Training and workshops
on fundraising and
project proposals writing
1

Involvement of local
CSOs to participate in
research projects

1

"

Publication of
informational
bulletins

Evaluation of project
proposals to improve quality
of project proposals

1

Implementation of regular
meetings to exchange
information and
coordination of activities

Cxema 1. CorpyaHnyectBo @AO ¢ OrrO.

Coordination Centre

!

Communication,
dissemination
of information, results
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A collaboration scheme between FAO and NGOs has been
developed along with a set of recommendations. As shown in
Scheme 1, CSOs need capacity building and institutional de-
velopment. They also need to update the existing CSOs da-
tabase, information about experts, consultants, and details on
the donor organization with information on ongoing projects.

e

FAO Representation

&

Information about local

CSOs and their activities
1

Information about experts,
specialists and consultants

1
Information about the
implemented
and ongoing projects

™~

Media coverage
of CSO project
activities

1
Information about donor
organizations according
to their activity areas
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COXPAHEHME
IKOCWCTEM CYLLK

MUP, NPABOCYAUE
W 3OOEKTUBHBIE
UHCTUTYTbI

%

v,

TEHAEPHOE
PABEHCTBO

1

1

YKpenneHne XXeHCKUNX
opraHn3auuin rpa>gaHcKoro
oowecTtBa (OI'O) n mecTHbIX
OpPraHoB BNAaCTUN, XXEHCKUX

M MOJ10A4E)XHbIX aKTUBUCTOB
B rnpoueccax COBMECTHOro
co3paHusa naenm no

npepoTBpaLLEeHN0 KOH(PINKTOB

nyrtem nHTerpauuvm ¢ mepavium
no aaantTauyuun K "SMeHeHuIo
KnumaTta

Ha gpoto: npoBeneHue TPEHWHra o KAMMaTu4eCcKuM pUcKam A/isi XXeH-
CKUX OpraHu3aumii rpaxaaHckoro obuectsa

MapTHepbl: AreHTcTBO «OOH-XeHWmHbI», poaoBonb-
CTBEHHas 1 CeNbCKOX03ANCTBEHHas opraHusaums (PAO)
B KP, ¢poHz «MHnumnatuebl Posbl OTyHb6aeBoit», opraHu-
3aunm rpaxpaaHckoro obuwecTtsa

AKTUBHbIE XEeHCcKue opraHusauum rpaxagaHckoro 06-

uiectsa 3a Mup B Kbiproi3ctaHe

Tepputopusi: batckeHckas obnactb, baTtkeHckuin paii-
OH, ambinbHble anmaku: Hapa, Kapa-bynak, Toptkynb,
KbiwtyT, Cyy-Baww; Ileiinekckunin panoH, anbinbHble ai-

maku: Torys-bynak, KeH-Tanaa, Cymbyna, Jleinex.

JoHop: ®oHa mupoctpontensctea OOH

Mepuopn peanusauun: 2023-2024

[MpoekT comencteyeT yKpenneHuto WUHCTUTYLUOHaNbHO-
ro noTeHumana >XeHCKUX opraHmsauui rpax.mnaHckoro
obuecTea (OO) U MECTHbIX OpraHoB BRacTW, a Takxe
co30aHuio BnaronpusATHbIX YCNOBWA ONS UX y4acTusi B
NPVHSTAN PELIEHWIA NO KNMMATMYeCKOn 6e30nacHOCTM 1
nocTpoeHnto mupa B Kblprbi3acTaHe Ha cTpaternyeckom
ypoBHe. JloCTUXEeHMO AaHHbIX Lieneil cnocobcTByeT Bbl-
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LIFE
ON LAND

PEACE, JUSTICE GENDER
AND STRONG EUUA[ITY
INSTITUTIONS
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Strengthening Women'’s Civil Soci-
ety Organizations (CSOs) and Lo-
cal Authorities, Women and Youth
Activists in Processes of Co-Cre-
ating Conflict Prevention Ideas
through Integration with Climate
Change Adaptation Measures

16

15

Active women’s civil society organizations for peace
in Kyrgyzstan

.
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Photo: training on climate risks for women’s civil society organisations

Territory: Batken Oblast, Batken Rayon, Dara, Kara-Bu-
lak, Tortkul, Kyshtut, Suu-Bashi Aiyl Aimaks; Leilek Ray-
on: Toguz-Bulak, Ken-Talaa, Sumbula, Leilek Aiyl Aimaks.

Donor: UN Peacebuilding Fund
Partners: UN Women, Food and Agriculture Organization
(FAO) in the Kyrgyz Republic, Roza Otunbaeva Initiative

Foundation, civil society organizations.

Implementation period: 2023-2024

The project plays a crucial role in strengthening the insti-
tutional capacity of women’s Civil Society Organizations
(CSOs) and local authorities. It aims to create favourable
conditions that foster their active participation in decision
making processes related to climate security and peace
building in Kyrgyzstan at a strategic level. The fulfilment of
tasks related to climate change adaptation, social cohesion,
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XKeHckue opraHvM3aLMm rpaXx,saHCcKoro obLecTea
COOEUCTBYIOT MpoL,eccam Avanoros v

coTpyaHudectsa mexay OMCY u coobuiectBamu

OpraHbl rocynpasneHms
1n 9 OMCY TecHo
B3aVIMOENCTBYIO

¢ coobuiectBamm

N XEHLWMHaMM
aKTMBUcTamu

CoobLecTBa, XeHLUHbI
aKTVBUCTKM U MONOOEXb
aKTUBHO y4acTBYIOT B Auanorax
C opraHamu rocynpasfieHust

1 co3naaloT

NMO3UTUBHDbIE peLueva

MOLEJ/IN MECTHOIO PA3BUTUSA:

o [nowanku ons guanoros

o [COP, BkNtoHYaa Bonpockl aganTtauum K UISMEHEHMNIO
KnvmaTta v npepynpexaeHunto KOHANKTOB

o BlopxeTbl ona peanvsaummn MHALMATUB

Cxema npoekta

nonHeHne 3agady no agantauunm K USMEHEeHUI0 KnmnmMmarta,
coumanbHOMy eaUHCTBY U reHaoepHOMY paBeHCTBY.

Od «CAMP Anatoo» B3si1 Ha cebst PyHKLMM MO OLEHKe
N aHanuady KnMMaTuyecKmx PUCKOB B alblfbHbIX aiMa-
Kax MPOEKTHOW TEPPUTOPUN M MOMCKY MECTHOro OnbiTa
no agantauun K yCrnoBmusaM MeHsowerocs knumata. Ons
Pa3BUTUS 1N YCUIIEHNS aHANTIMTUYECKMX HaBbIKOB XEHCKNX
opraHuzaumii 1 OMCY B npoBeaeHUN OLEHKN KnnmaTtu-
YECKMX PUCKOB 1 BEPOATHLIX CLIEHAPWEB 3annaHnpoBaHo
oby4yeHune n conposoxaeHue cneunanuctos OP «CAMP
Anatoo». XeHckum OO n aibin okmoTy BymeT npeno-
CcTaBfeHa TexHuyeckas nomoepxka un dpacunmraums B
npouecce BKNIOYEHUS Mep MO ajantauuy K KnuMaty B
MECTHbIE MNaHbl COUMANIbHO-9KOHOMNYECKOro Pa3BUTUSA
nns obecrneyeHns mupa n 6e3onacHocTy.

Ha gpoto: npoBesneHue gooKyc rpyni BO PeMs TPEHUHra no Kammarne-
CKUM pUCKaM [/1s1 XEHCKUX opraHudaumii rpaxaaHckoro obliecrsa



0
WE - CAMP Alatoo. Conserving nature \€[

-

Government authorities and
9 LSGs closely cooperate with
communities and women-activists

Project scheme

Photo: focus group work

Women's civil society organizations
facilitate dialogue and collaboration processes between

OCSs and communities \

Communities, active women
and youth actively participate
in dialogues with government

bodies and create
positive solutions

LOCAL DEVELOPMENT MODELS:

o Platform for dialogue

o Social-economic development plan (SEDP),
including adaptation to climate change
and prevention of conflicts

o BlooxeTbl ons peanvsaumv NHALNATUB

and gender equality is instrumental in achieving these goals.

The CAMP Alatoo PF has taken on the responsibility of
evaluating and analyzing climate risks in the Aiyl Aimaks
within the project area, as well as seeking local experi-
ences related to adapting to a changing climate. In order
to enhance the analytical skills of women’s organizations
and LSGs in assessing climate risks and envisioning likely
scenarios, the CAMP Alatoo PF plans to organize training
sessions and offer support from its specialists. Addition-
ally, technical support and facilitation will be provided to
women’s CSOs and Aiyl Okmotu throughout the process
of integrating climate adaptation measures into local so-
cio-economic development plans, with the overarching
goal of ensuring peace and security.
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17 NAPTHEPCTBO
B MHTEPECAX

YCTOIYMBOTO PA3BUTHS

COXPAHEHME
IKOCUCTEM CYLLK

‘

MUP, NPABOCYIME
N 3OOEKTUBHDIE
MHCTUTYTbI

(14

1

& Y,

«O0Llee npouBeTaHue

Yyepes COTPYyAHUYECTBO B
NPUrPaHNYHbIX PErmoHax
Kbiprbi3cTaHa n Y36eKncraHa».

Tepputopus: Ouwckass obnactb, ApaBaHCKMWA paiioH,
npurpaHndHble cena MaHrbiT, Yekaban, Oxanan-Aban-
ckas obnactb, AKCbIACKMA paiioH, MpUrpaHuyHble cena
Onon-bynak, Kawka-Cyy, AnabyknHckuin paiioH, npurpa-
Hu4Hble cena Kaxap, Banmak.

JoHop: [poooBONbCTBEHHAS N CEMbCKOXO3ANCTBEHHAS
opraHmzaums (PAO) B KP, UNFPA

MapTtHepbl: OMCY
Mepuopn peanusauun: 2022

MpoekT 6bin HanpaBnieH Ha paclnpeHne TpaHcrpaHny-
HOro 9KOMOrM4Yeckoro u coumanbHO-39KOHOMUYECKOro
coTpynHuyecTBa Mexnay Y3bekuctaHoMm n Kbiproizcta-
HoM. O® «CAMP Anatoo» npoeen 6a3oBoe nccnenosa-
HMe C Lenbio NONy4YeHUst LOCTOBEPHOW MHbopMaumnn o
MECTHbIX MHMLMATMBAX M MPaKTMKax, CrocobCTBYOWMX
MUPOCTPOUTENBCTBY WM YNYYWEHUIO MEXOBWUHHbBIX

114

OTHOLWEHWIA Cpenn HaceneHns nNPoeKTHON TeppUToOpUN.
B onpoce npuHanu yyactne 383 xutens m3 6-tn cen
NPoeKTHON Tepputopuun. Llenesble rpynnbl BKAYUAU
npeancrasuTeneil MECTHbIX YY4PEeXAeHUn — ambin OKMO-
Ty, NAcTOWLWHBIX KOMWUTETOB, NIECHBIX XO3SICTB, acco-
Lumaunin Booononb3oBarenen, XeHcknue n MonoaexHble
kommuTeThl, cenbckne OO n HMO, nomoxo3ssiictea. B
KaX[l0M HaceNleHHOM MyHKTe 6biNv ONPOLLEHbI HE MeHee
30-50% XeHLWMH 1 MOnoaexu.

B xome MHTEPBbBIO U OMCKYCCU B GooKyC-rpynnax Obinu
cobpaHbl OaHHble MO 3KOHOMWYECKOW, CouuaNbHOW W
3aKonornyeckom cutyaumu, BKAKOYas CYLECTBYIOLWYIO
TPaHCrpaHW4YHylo OUHAMUKY, B KOHTEKCTE NnaHupyemblx
mMeponpusiTuii npoekta. VccneposaHne crnocobcTBoBa-
no onpegeneHnto 6a3oBbIX NapaMeTpoB U UHAUKATOPOB,
CBSI3aHHbIX C UTOramu n pesynbTatamu npoekTa. B yacTt-
HOCTM, Bbl U3y4eHbl U NPOAHANM3NPOBaHbl NPOBNEMBI
B cdpepe aKonoruvu, reHaepa, passutusa nNpuUrpaHnyHbIX
OTHOLEHWA, yny4lWeHna CenbCKo WHAPAaCTPYKTYphl, a
TakXe pofib MECTHbIX MHCTUTYTOB BRacTV U 0BLLecTBEH-
HbIX OpraHmsauni u npeanpuHUMaeMble MU yCunus ons
BOBNEYEHUSA XEeHWNH N MONo4EeXHW B ynpasfieHne u co-
3[aHue npurpaHnyHoro 6raHeca.

Pe3yﬂbTaTb| ncecnenoBaHnsa conencTeosann B NPUHATUN

peleHnin 0 ganbHenwWwmnx OenCcTBmSX, agantaumm n Kop-
PEKTUPOBKE MeponpusATUiA NpoekTa.
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1 PARTNERSHIPS 1 LIFE 1 6 PEACE, JUSTICE
FOR THE GOALS ON LAND AND STRONG
INSTITUTIONS

Vi
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Shared Prosperity through
Cooperation in Border Regions
of Kyrgyzstan and Uzbekistan

Territory: Osh Oblast, Aravan Rayon, border villages
Mangyt, Chekabad, Jalal-Abad Oblast, Aksy District, bor-
der villages Olon-Bulak, Kashka-Suu, Alabuka Rayon,
border villages Kazhar, Baimak.

Donor: Food and Agriculture Organization (FAO) in the
Kyrgyz Republic, UNFPA.

&
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Photo: conducting the survey

Partners: LSGs
Implementation period: 2022

The project was aimed at enhancing cross-border environ-
mental and socio-economic cooperation between Uzbekistan
and Kyrgyzstan. The CAMP Alatoo PF conducted a baseline
survey to obtain reliable information on local initiatives and
practices that promote peacebuilding or improve inter-com-
munity relations among the population of the project area.

A total of 383 residents from six villages in the project area
participated in the survey. The target groups included rep-
resentatives of local institutions — Aiyl Okmotu, pasture
committees, leskhozes, water users’ associations, wom-
en and youth committees, village CSOs and NGOs, and
households. In each locality, at least 30-50% of women
and youth were interviewed.

During interviews and focus group discussions, data were col-
lected on the economic, social and environmental situation, in-
cluding existing transboundary dynamics, in the context of the
planned project activities. The study contributed to the iden-
tification of baseline parameters and indicators related to the
project outputs and outcomes. In particular, the problems in the
field of environment, gender, development of cross-border re-
lations, improvement of rural infrastructure, as well as the role
of local government institutions and NGOs and their efforts to
involve women and youth in the management and establish-
ment of cross-border businesses were studied and analysed.

The results of the study helped in making decisions on further
actions, adaptation and adjustment of the project activities.
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bOPbBA COXPAHEHUE .
13 C U3MEHEHMEM 1 3KOCUCTEM CYLLIM NyHWKnX TexHoOnornn n npakTuk. Lna poctnxeHus atoro

KIMMATA pesynbTaTta 3ajadyn npoekTta 3aknwoyanucb B (1) nosbl-
WEeHUN OCBEAOMNEHHOCTN BCEX 3aWHTEPECOBaHHbIX CTO-
poH o peanuzaumun KoHeeHuun OOH no 6opbbe ¢ ony-
ctoiHBaHuem (KBO OOH) B KbiprbisctaHe, nepegaye
TEXHONOrMA NO NPEeLOTBPALLEHNIO Aerpafaunmn 3emMenb;

(3) ycuneHme noteHumana cenbckmx coobuects. Moaxo-
O6neceHune 3acyunmBbIX Ibl, MPUMEHEHHbIE NPW BBINONHEHNW NPOEKTA, BKNOUNM
3eMerib nyTemMm oKka3aHus OLIEHKY KNMMaTU4YECKNX PUCKOB, aHANU3 U MNaHMpPOBaHe

noaaepXKn cenbCKUM 1 IECHbIM 3eMnenonb3oBaHNns, MHTErPUPOBAHHOIO yrpaBneHns Bo-
IHbIMK BacceiHamy 1 SKOHOMWYECKON 3CPIEKTUBHOCTM.
MMTOMHUKaM

Tepputopus: Yyiickas n Tanacckasi obnactu
HooHop: UNCCD, Kopeiickas necHas cnyx6a

MapTHepbl: MMHNCTEPCTBO CENbCKOro X03aicTea, PpyH-
3eHCKUIA 1 Tanacckuii necxo3sbl

Mepuon peanusauumn: 2019- 2021

Pacwuperue ycunuii B 60pbbe ¢ 0nycTbiHABAHUEM U Le-
rpagauvei semenb — 310 0653aTeNbCTBO B35 Ha cebs
Kelproiactan kak uneH KoHneeHumn OOH no 6opbbe ¢
ONyCTbIHMBAHWEM, K KOTOPOW npucoeguHuncs 8 1999 r.
HecmoTps Ha onpepeneHHble ycnexu cTpaHbl B Cnepo-
BaHUM MEeXAyHapOLHbIM HOpMam, NPOLECC YXYAWeHNs
3eMerbHbIX PECYPCOB 1 fedhmunta BOOHBIX PECYPCOB B
coYyeTaHuu C U3MEHeHMEM Kmmara u HeyCTOMYMBOM Mo-
rogoli npuobpetatoT Bce Honblwme macwTtabbl. [oaTomy
NpoekT npecnenoBan Lenb 3aWuTuTb 3eMIn oT Aerpa-
Jauuum yepes co3faHne NUTOMHMKOB C UCMONb30BaHNEM

Ha gporo: nutomMHuku B Hyrickoii obnactu

| 116 |
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1 gtmf 1 H,:ELAND Territory: Chui and Talas oblasts

Donor: UNCCD, The Korean Forest Service

Partners: Ministry of Agriculture, Frunze and Talas leskhozes

i Implementati iod: 2019- 2021
Afforestation of Dry Lands mplementation perio

Through PI’OViding Support to Kyrgyzstan as a member of the UN Convention to Combat

: Desertification, which it joined in 1999, has undertaken
the Rural and ForeStry Nurseries a commitment: To expand efforts to combat desertifica-

Photo: nurseries in Chui oblast
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JIECOBOCCTAHOBJIEHUE

B pamkax npoekTa 6biv co3naHbl YETHIPE CENbCKUX MU-
TOMHVKa obueli nnowanbo 8 rektapos. Ha atol Teppu-
TOpUU BbICAAMUNN XBOVHbIE N MNOAOBbIE AepeBbs. B npo-
Lecce nocanku 1 nocnenyloLero yxona ncnonb3osanncb
no4yso- n Bogocbeperawowme TexHonorun. Mponykums,
Mony4YeHHas B MUTOMHUKAX, HA 6e3BO3ME34HON OCHOBE
6bina npenocTaBneHa PasnuyHbIM COLMANbHBIM YYpex-
OeHNsM. OKONorm4eckoe, counanbHoe N 9KOHOMUYECKoe
BO34eiCTBME NMUTOMHNKOB OLIEHMBANOCh Mo cneunanbHO
paspaboTaHHbIM MexaHU3MaM.

Ha ¢poto: nutomHuky B Tanacckori obnactm

OBYYEHUE

100 cneumnanncToB NECX030B 1 NONb30BaTENEN PECYPCOB
ynydwunnm cBon 3HaHUA B obnacTtn o3eneHeHus B xonoe
4-X NpPakTUYEeCKNX CEMUHAPOB Mo yXo4y 3a MMTOMHUKaMMU.

65 neparoros NOBLICANW NPOECCHMOHANBHYIO KBANNGU-
Kauuio B BOMpocax knuMara v cpeHonorum, 4tobbl noge-
NINTbCS HOBOW MHApopMaLmeri ¢ 16 000 yyeHrkamu.

24 MUHVM NUTOMHMKA NOSIBUNIMCb HAa TEPPUTOPUSX KON
B Yyiickoi n Tanacckoit obnactsax. MNoTteHumnansHo 16
000 yyawmxcs nony4nunu BO3MOXHOCTb pPacCWMpUTb
CBOW 3HaHWA U oTpaboTaTtb NMpPakTUYECKUE HaBbIKW Ha
6a3e MUHN MUTOMHUKOB.
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tion and land degradation. Despite certain successes of
the country in following international norms, the process
of land degradation and water scarcity combined with cli-
mate change and unstable weather is becoming more and
more widespread. Therefore, the project aimed to protect
land from degradation through the establishment of nurs-
eries using best technologies and practices. To achieve
this result, the project pursued the following objectives: (1)
raise awareness of all stakeholders on the implementation

Photo: nurseries in Talas oblast

of the UN Convention to Combat Desertification (UNCCD)
in Kyrgyzstan, (2) transfer technologies to prevent land
degradation; (3) enhance the capacity of rural communi-
ties. The project approaches included climate risk assess-
ment, land use analysis and planning, integrated water
basin management and economic efficiency.

REFORESTATION

As a component of the project, four rural nurseries with
a total area of eight hectares were established. This ini-
tiative involved the planting of coniferous and fruit trees
on the designated land. Soil and water conservation
technologies were applied throughout the planting and
subsequent maintenance phases. The products yielded
from these nurseries were then donated to various social
institutions. An evaluation of the ecological, social, and
economic impact of the nurseries was conducted using
specifically developed assessment mechanisms.

TRAINING

100 specialists from the leskhozes and resource users im-
proved their knowledge on creating green spaces through
participation in 4 practical workshops on nursery care.

65 educators improved their professional skills in climate and
phenology to share new information with 16,000 students.

24 mini nurseries were established on school grounds in
Chui and Talas Oblasts. Potentially 16,000 students had
the opportunity to expand their knowledge and practice
practical skills at the mini nurseries.
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DHeproachPeKTUBHOCTDb

JKcnepuMeHTanbHoe BHegpeHue
3pPEeKTUBHDbIX N IKOJIOrNYEeCKN
YUCTLIX peLeHuin B o6nactun
TennocHab)XxeHuns

Tepputopus: Keiproiackas Pecnybnuka
HoHop: EXPO Dubai

MNaptHepbi: OD «Orion», LieHTp pa3suTiis BO306HOBNSIEMbIX
WCTOYHMKOB aHeprum, Koiprbid Typusm, BIEXPO Bishkek.

Mepuvon peanusauum: 2020-2021

OKOHOMUYHOE, 9KONOrMYyHOE, 3OPEKTUBHOE SHEProno-
TpebneHne akTMBHO Pa3BUBAETCSH MOBCEMECTHO HA (POHE
ycunuii MupoBoro coobuectsa B 6opbbe C BpenHbIMU
BblOpOCaMu, B CMSArYeHUM NMOCNenCTBU U3MEHEHUS KNu-
Mara 1 CoxpaHeHnn 300POBOM oKpyXatowel cpeabl. OP
«CAMP Anatoo» 3aHMMaeTcs pas3paboTkoi 1 BHeAPEHU-
€M 3HeproadPeKTNBHLIX TexHonoruii ¢ 2016 roga. OnbiT,
NPYOBPETEHHBI BO BPEMS peanu3aumym UHULMATUBLI MO
nepexony Ha SKONIOrMYecky YMCToe U SHepProadpdeKTmnB-
HOEe OTOM/EHNe B CeMbCKOM MECTHOCTU (NpoekT Bcemump-
Horo BaHka, noapobHee B ot4eTe OP «CAMP Anatoo» 3a

120

2018-2020 rr., ccbinka B QR kopne), 6bin yCOBEPLWEHCTBO-
BaH B XO04€ 3KCnepunMeHTanbHOro npomn3eoncrtea Teepno-
TOMNMUBHbIX MEYEN N KOTNOB HN3KOTO AaBNeHNs «XanblH».

NaBHbIMM NPeMMyLecTBaMN OTOMUTENbHbIX YCTPONCTB
«KanbliH» CTanu 3KOHOMWS TOMAMBA WM BPEMEHW 3KCMny-
araumu, cokpalieHue BbIbpocoB BpeHbix BelecTs (CO,
CO2, S02, PM2.5), uto ynyywmno ObITOBblE YCNOBUS
9HepronoTpebuTteneli u okpyxatwuwyto cpeny. o paH-
HbIM npoekTa, 6onee 80% KbIPrbi3CTAHLEB WCMONb3Y-
toT neun ¢ Huskumu KMO v 6onbwmM pacxomoom yrns,
B pe3ynbTate 4ero yBENUYMBAETCS YPOBEHb BPELHbIX
BbIOPOCOB. YCTapeBlWMe MOAENN HEraTMBHO BAUSIIOT Ha
3[10pOBbE XEHWWH 1 AeTeid, B foMallHue 0693aHHOCTM
KOTOPbIX BXOAAT yX0L4 U 06CNy>XMBaHWE neyei.

Meun n koTnbl «XanbiH», Kak anbTepHaTBa 1 3amMeHa Tpa-

Ha qporo: sHeproaghgbekTnBHbIe neun «XKanbiH-B» n «XanbiH-
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¥ Energy Efficiency

Piloting Efficient and Clean
Heating Solutions

Territory: Kyrgyz Republic

Donor: EXPO Dubai

Partners: Orion PF, Renewable Energy Development
Centre, Kyrgyz Tourism, BIEXPO Bishkek.

e ~

Photo: energy efficient stoves «Zhalyn-V» and «Zhalyn-G»

Implementation period: 2020-2021

Cost-effective, environmentally friendly, and efficient ener-
gy consumption is rapidly advancing worldwide, aligning
with the global community’s collective efforts to combat
harmful emissions, mitigate climate change, and preserve
a healthy environment. Since 2016, the CAMP Alatoo PF
has been actively involved in the development and imple-
mentation of energy efficient technologies. The experience
gained through the initiative to transition to clean and en-
ergy efficient heating in rural areas (part of the World Bank
project, with additional details available in the CAMP Ala-
too PF report for 2018-2020, accessible via the QR code
link) was improved during the pilot production of solid fuel
stoves and the Jalyn low pressure boilers.

The key advantages of Jalyn heating devices lie in their
ability to save fuel and operating time therefore reducing
harmful emissions such as CO, CO2, SO2, and PM2.5.
This not only enhances the living conditions for energy us-
ers but also contributes to a healthier environment. Project
data indicates that over 80% of the Kyrgyzstani population
relies on inefficient stoves with high coal consumption, lead-
ing to elevated levels of harmful emissions. These outdated
models particularly impact the health of women and chil-
dren responsible for the care and maintenance of stoves.

Jalyn stoves and boilers, serving as an alternative to tra-
ditional stove combustion, have proven instrumental in
providing regional residents with energy, improving their
health, and reducing indoor domestic air pollution through
the complete combustion of solid fuel. Furthermore, this
transition has reduced extent of energy poverty. The
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AOVNLUNOHHOMY NeYyHOMY OTOMNEeHUIO, obecneynnu xurtenemn
PErnoHOB 3Hepruemr, ynyqwunu ux 300POBbe, CHU3UIN
YPOBEHb 3arpsa3HeHnsa Bo3ayxa BHYTPU XUNbIX I'IOMGI.LI,GHI/IVI
3a CYeT MOJHOro CropaHnsl TBepaoro TOMnBa, COKpaTum
macwTtab sHepretTudeckoi benHoctTn. SHeprocbeperato-
LMe TEXHONOM MM NOYYMIN WIMPOKOE pacnpocTpaHeHne Ha
MECTHOM pPblHKE A4 Npon3BoACTBa U peann3aunm saHepro-
3CpCpeKTVIBHbIX N SKONONM4HbIX OTOMUTENbHbIX yCTpOl7ICTB.

nPON3BOACTBO

LleHTp no paspaboTke 1 Npon3BoaACTBY SHEProadddekTmB-
HbIX TEXHONOrMI OTKpbINcs B Bulikeke B thespane 2021 r.
Paboyee akcrnepuMeHTanbHoe NpocTpaHcTBo Hbino ocHa-
weHo 0bopynoBaHneM, HEOBXOOMMbBIM [ U3rOTOBNEHUS
netanen n c6Opku OTONUTENbHBIX YCTPONCTB. 34EChb Xe
pabotana ucneltatensHas MuHU-nabopaTopusi, B KOTOPOM
crneumanucTbl ONbITHLIM MYTEM WA NpoBepka CYTOYHOro
notpebneHnst TonnmMea, KoadpgouUMeHTa TemnnooThayu,
nokasatenel BbIBpPOCOB BpeaHbIX BeWeCTB. B pesynbtaTe
6binu paspaboTaHbl MOLENW C BbICOKAM YPOBHEM TEM/O-
oTHa4M 1 aKonormyeckoi besonacHocTn. B TedeHue ropa
WHXEeHepbl 1 cBapwmku narotosunu 130 oTonuTenbHbIX
YCTPOWCTB, a Takxe u3obpenn 3 HoBble MOAENM KOTNOB
pasnuyHbIx MowHocTen (12kBT, 18kBT, 22kBT).

NMHOOPMALIMOHHASA
KAMIMAHUA

Moyt 500 C NONOBMHOW ThICSY KblPrbl3CTaHLEB y3HaNu
0 neyax n kotnax «XKanbliH» B paMKax MapKeTUHroBOn 1
WHPOPMaLMOHHOM KaMnaHWii, OCHOBHAs LeNb KOTOPbIX
3ako4anacb B pacnpocTpaHeHn 3HeProsatPEKTUBHbIX
N 9KONTIOrMYECKUI YNCTbIX TEXHONOrMin. Buaoeonporpammbl
W PONVKW pacckasanu 0 NpenmylecTsax n HarnaaHo ao-
Kasanu, 4To nokasaTenu yrapHoro rasa rneyen n KOToB

«XanblH» B HECKONbLKO pa3 MeHblle, 4eM B TpadunulnoH-
HbIX OTOMUTENbHbIX yCTpOVICTBaX.

Meun n kotnbl «XanbiH» Gbinn npencrtaeneHbl NoceTu-
TENAM BbICTABOK, OPraHM30BaHHbIX TYPUCTUYECKUMU WU
CTpounTenbHbIMA KOMMaHNAMN.

Buaoeo:

(pycc. a3)

% (pycc. a3)

Ha gboro: aHeproaghqpekTBHbIN KoTen «XKasibiH», YyCTaHOBIEHHbIN
B XKW/IOM foMe



@‘/n

WE - CAMP Alatoo. Conserving nature

Photo:experimental shop for the production of “Zhalyn” stoves and boilers

adoption of energy-saving technologies has gained signif-
icant traction in the local market, fostering the production
and sale of energy-efficient and environmentally friendly
heating devices.

PRODUCTION

In February 2021, the Centre for Development and Pro-
duction of Energy-Efficient Technologies was opened
in Bishkek. This working operational space has been
equipped with the necessary equipment for assembling
heating devices and manufacturing parts, and is com-
plemented by an on-site mini-laboratory for conducting
tests. Here, specialists tested daily fuel consumption, heat
transfer coefficients, and pollutant emissions. This testing
process led to the development of models with high levels
of heat transfer efficiency and environmental safety. Over
the course of the year, the center’s engineers and welders
manufactured 230 heating devices. This included 70 solid
fuel stoves with an 8 kW capacity, and 160 Jalyn boilers.
The team also managed to invent three new models of
boilers with different capacities (12 kW, 18 kW, 22 kW).

INFORMATION CAMPAIGN

Almost 550 000 Kyrgyz people learned about the Jalyn stoves
and boilers through marketing and information campaigns,
the main goal of which was to promote energy efficient and
environmentally friendly technologies. Video clips and com-
mercials described the benefits and clearly demonstrated that
the carbon monoxide levels of the Jalyn stoves and boilers are
several times lower than those of traditional heating devices.

The Jalyn stoves and boilers were presented to the visitors of
exhibitions organized by tourist and construction companies.

Video:

e (russian)

. (russian)
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PacwupeHue pocrtyna cefibCKux
xutenen Kbiprbi3ctaHa

K 3HeproahpeKTnBHbIM
TEXHOJIOrNam

Tepputopua: Yyickas, HapbiHckaa n Nccbik-Kynbckas
obnacTu

HoHop: PV Syst Foundation
MaptHepbl: OMCY, MecTHble coobuecTsa
Mepuvon peanusauumn: 2021-2023

SHepreTuyeckas 6eAHOCTb NOAPA3yMEBAET HEPABHOMED-
HbI U HEPABHbIV JOCTYN CEMbCKOr0 HACENEHUS K pasnuny-
HbIM MCTOYHUKAM 3Heprun. JJOMOX03sCTBa 3aBUCST OT
TBEpLbIX BUIOB TONNMBA (yronb, ApeBecuHa, briomacca),
KOTOpbIE NCMONb3YOTCS ANS OTOMNNEHUS U BbITOBbLIX HYX .
ONeKTPMYECTBO OCTAETCS MEHEE LOCTYMHbIM U3-3a OTCYT-
CTBMSI UHCPPACTPYKTYpbl, 060PYLOBAHUS UM [OCTATOY-
HbIX CPeACTB AJisl onnaTtel aHepropecypca. Mo atoi npu-
YMHEe pacTeT CrpPOC Ha WHHOBALUWOHHbLIE OTOMWTENbHbIE
N TEnIou30NsAUMOHHBIE TEXHONMOrK, ananTUPOBaHHbIE
K CenbCKMM YCNOBMSIM, Tpebysi Hanuynsi cneumanucros,

124

BrajgeroLwmx NnoMMMo npogpeccroHanbHbIX 3HaHWI, HaBbl-
KaMuy npooaxwu n npoasnXxXeHns CBOUX yCnyr.

MpoekT 6bin Npr3BaH 06ecneynTb PbIHOK KBANNGULMPO-
BaHHbIMU Mactepamum B 00nacTu 3HepProaPEKTUBHBIX
TEXHOMNOrNM, 06Y4NTb NX MAPKETUHTY N BEAEHWNIO (OUHAH-
coBbIX caenok. Mpoes 3aknoyanacb B TOM, 4T0Obl MeCT-
Hble crneunanncTbl okasbliBanu yCiyru rno yrenneHunio no-
MOB, MPEenOCTaBNAs NOTPEeOUTENSM C LOCTATKOM «HUXE
cpenHero» 6ecrnpoueHTHble 3aliMbl Ha onnaty CBOEM
paboTbl Ha yCnoBusix paccpoyku. BosspaTHble cpencTea
6binv NOTPaYeHbl Ha YCIYru Ans CneayowWmx KIMEHTOB.

Taknm 06pa30oM NPOEKT «BbICTPENNN cpasy B ABYX 3aiLies»
- 3a CYeT HacbllWeHWs U pa3Hoo6pa3ns pbiHKa SHeproycnyr
ObINn yNy4lWeHbl YCMOBUS XN3HN CENbCKOro HaceneHus, a
MacTepa paclumpunmn cBoi BU3HEC 1 KNeHTCKyto 6asy.

OBYYEHUE U MNOBbLILUEHUE
KBAJIMOUKALNAN

B HapsbiHckoit n Ucebik-Kynbckoit obnactsix 6binv Boibpa-
Hbl MECTHbIE MacTepa. YCNOBUAMM UX Y4acTUs B NPOEKTE
CTanu pUANYECKN OPOPMAEHHAs MNpeanpuHMMaTenb-
cKkas [esiTeNbHOCTb, MPOW3BOACTBEHHBIA MOTEHUMAN,
NMO3BONAIOWMNIA MPOBECTN KaYECTBEHHbIE TEMNOM30MS-
LMOHHbIE paboTbl B KOPOTKME CPOKU, HayarbHble HaBbl-
KV B3aWMOAENCTBUS C KNMEHTAMK, BbIMNOMHEHUE 0653a-
TenbcTB npoekTa. [ns mactepos 6binv NpoBedeHbl ABa
TpeHuHra B Wccbik-Kynbckoih 1 HapbiHckon obnacTsx,
BO BpeMsl KoTopbix Honee 30-TU y4acTHUKOB 0BYy4MNCh
NPakTNYeCKMM HaBblkaM TEMNOBOM U30NSALMKN, YCTAHOBKM
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Rural Access to Energy Efficient
Technologies in Kyrgyzstan

Territory: Chui, Naryn and Issyk-Kul Oblasts
Donor: PV Syst Foundation

Partners: Local authorities and communities
Implementation period: 2021-2023

Energy poverty implies uneven and unequal access of
the rural population to different energy sources. Many
households depend on solid fuels such as coal, wood,
and biomass for heating and household needs. Limited
infrastructure, and a lack of relevant equipment or finan-
cial resources often hinders people’s access to electricity.
Consequently, there is a growing demand for innovative
heating and insulation technologies adapted to rural con-
ditions. Meeting this demand necessitates specialists not
only equipped with technical expertise but also with the
ability to effectively sell and promote their services.

The project was designed to address this challenge by sup-
plying the market with skilled professionals in energy-ef-
ficient technologies. These experts underwent training in

marketing and business dealings. The project’s vision was
for local professionals to offer home insulation services,
facilitated by interest-free installment loans extended to
consumers with below-average incomes, thereby enabling
them to afford the services. The repaid funds were then
reinvested in providing services to subsequent clients.

In essence, the project was able to kill two birds with one
stone: not only did it enrich and diversify the energy servic-
es market, but it also elevated the living conditions of rural
populations. Simultaneously, it empowered the masters
involved in the project, expanding both their business and
client base.

TRAINING AND PROFESSIONAL
DEVELOPMENT

Local masters were selected in Naryn and Issyk-Kul
Oblasts. The conditions for their participation in the project
were legally registered entrepreneurial activity, production
capacity to carry out quality thermal insulation works in a
short time, initial skills of interaction with clients, and ful-
filment of the project obligations. Two trainings were con-
ducted for masters in Issyk-Kul and Naryn Oblasts, during
which more than 30 participants were trained in practical
skills of thermal insulation, installation of energy efficient
Jalyn stoves and boilers, as well as the subtle details of
marketing and communication.

FINANCIAL SUPPORT

Four masters in Chui and Issyk-Kul Oblasts received inter-

125 |
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Ha qporo: tperuHrv no tennonsonsaumm s Vicesik-Kynbcko n
HapbiHckoii obnactsix

SHEpProagoPEeKTUBHbIX Neyeli 1 KOTNoB «XarbliH», a Takxe
TOHKOCTSIM MapKeTUHra U KOMMYyHUKaLWK.

OUNHAHCOBASA NMOALAEPXKA

YeTblpe MacTepa B Yyiickoii u Mcebik-Kynbckoi obnacTsix
nony4nnu 6ecnpoLeHTHble 3aliMbl M3 PEBOSIbBEPHOrO
dooHOa, CO34aHHOro B pamkax npoekrta. Ha atu cpencrea
OHM Mpuobpenn matepuanbl 4fis TENIOU3ONSUMMA OOMOB
cBoux ogHocenbyaH. CornmacHo [Oorosopy, Mexgy Ma-
CTEPOM W KNIMeHTaMu, nocnegHne B paccpoyky, He npe-
BbIWAIOWYIO 24 Mecdua, ornnayveany 3atpatbl U Mpous-
BelleHHyt0 paboTy. OTBETCTBEHHOCTb 3a BO3BpaT 3aiimMa
— 970 06513aTeNbCTBO MacTepa, HEBLIMOHEHE KOTOPOro
rpPo3unno pacTopXeHUeM CoTpyaHnyecTea. 1o oKoHYaHUm
npoekTa Bo3BpaTHOCTb 3anmoB coctasunia 100 %.

YPOBEHb XXU3HU

B obuweit cnoxHoctn 6bino ytenneHo 16 4OMOXO3AMCTB B
Yyiickoii n Mcebik-Kynbckoli obnacTsix. MNepen ctapToM pa-
60Tbl MacTepa BMECTE C BNafenbLamMm onpeaenuim ucToy-
HWKW TennonoTepb, nogobpanu HeobxoavMble MaTepransi
1 paccumTanm cMeTy pacxonoB. C y4eTom noTpebHocTel 1
(PVHaHCOBBIX BO3MOXHOCTEl X03sieBaM ObINo Npensioxe-
HO Ha4aTb C yTenneHns onpeaeneHHbIX KOHCTPYKLUMI UK
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Ha gboro: tpeHuHrv ro tennon3onsaumm B Viccbik-Kynbckon u
HapbiHckoui obnactsix
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§ | Photo: training on thermal insulation in Issyk-Kul and Naryn oblasts
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P est-free loans from the revolving fund established under

-~ qacrma et N - the project. They used these funds to purchase materials
' to insulate the houses of their fellow villagers. According to
the agreement between the master and the clients, the lat-
ter paid the costs and the work was done in instalments not
exceeding 24 months. Responsibility for repayment of the
loan was an obligation of the master, failure to fulfil obliga-
tions would result in the termination of the cooperation. At
the end of the project, the loan repayment rate was 100%.

LEVEL OF LIFE

A total of 16 houses in Chui and Naryn Oblasts were insulat-
ed. Before starting the work, the masters together with the
house owners identified the sources of heat loss, selected
the necessary materials and calculated the cost estimates.
Taking into account the homeowners’ needs and financial
situation, they were advised to begin by insulating specific
structures or areas within their living spaces. If required, they
could then proceed to gradually insulate the entire house.
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YyacTen Xunbix NoOMeLeHNiA, a 3aTem npu HeobX0aMMOCTK
NnocTeneHHOo NpnBecCT B NOPSALOOK BECb OOM.

MOHUTOPUHI N
QHEPITOAYAUT

B kaxnom yTenneHHoM LoMOX0o3siicTee Oblin yCTaHoB-
NEeHbl JaTyMKM KOHTPOAS MOCTOSHHOW Temnepartypbl.
3amepbl 6biMM cOenaHbl 40 U Mocne Temnnon3onsuun.
Mo cTtaHpmapTam KOMJpopTHas Temneparypa BHyTpU Mo-
MelleHUst konebnetcsa ot 18 go 23 rpanycos. [ns aHa-
nn3a BIMSIHUS TENNON30NSLUN HA TennonoTepu Belibopa
marepuanos, cneumanuctbl CHUManu nokasartenu pat-
YMKOB eXeMecsiHHo. Ha ocHoBe pesynbtatoB 6binv pas-
paboTaHbl ganbHelwne pekoMeHaauun Onsi MacTepos
Nno NPOBEAEHUIO TEMNONIONALMMN.

Bo BpeMsi MOHUTOPWHra CneunanmncTbl BbISCHUAWN, YTO
3a CYeT TENNON30NALMM CPEAHUIA pacxom TONMBa Kax-
[Oro [OMOX035CTBA COKPATUNCS C YETbIPEX TOHH A0
OByX C MOSIOBUHOMN TOHH, B ClieactBue 4yero CHMU3uncsd
yposeHb Bbi6pocos CO.,,.

OQHEPIOKAJIbKYJIATOP

B pamkax npoekTa 6bin 3anyLweH oHnaiH pecypc o Tenno-
nzonauun. (QR kop Ha cawnt: https://eep.camp.kg/). Ha
caiTe pasmelleH Kanbkynatop Ans pacyéra pacxonos,
TpebyeMbix Ha yTenneHne goma. MNpu 3anonHeHue Bcex
siYeeK OHNaNH NHCTPYMEHT BblAACT MHAPOPMALLMIO O Noa-
XOOSWMIA TENNOMIONSALMOHHOM MaTepuane, ero pasmepbl
N CTOMMOCTb C y4eTOM pernoHa npoXxwuBaHuA, a Takxe,
4TO OYEHb BaXHO — PACHET TEeKYLMX BIBPOCOB, yrnekuc-
noro rasa (CO,) 1 yposeHb BbIOPOCOB NOCNE yTENEHNS.
Kanbkynsatop Takxe onpenenut aKOHOMMIO CPELCTB Ha
9HEepropecypchbl Nocne TENNON30NALMN. Bebcait:
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MONITORING AND ENERGY AUDIT

Constant temperature monitoring sensors were installed
in each insulated household. Measurements were taken
before and after insulation. According to the standards,
a comfortable indoor temperature ranges from 18 to 23
degrees Celsius. To analyse the effect of insulation on
the heat loss of material selection, the specialists took
the sensor readings monthly. Based on the results, fur-
ther recommendations on thermal insulation for masters
were developed.

During the monitoring, the experts found that the insu-
lation reduced the average fuel consumption of each
household from four tons to two and a half tons, re-
sulting in lower CO2 emissions.

ENERGY CALCULATOR

An online resource about thermal insulation was
launched as part of the project. (https://eep.camp.kg/).
The site contains a calculator for calculating the costs
required for insulating a house. When the form is com-
pleted, the online tool will provide information about the
appropriate insulation material, its size and cost, taking
into account the region of residence, as well as, what
is very important - the calculation of current emissions,
carbon dioxide (CO,) and the level of emissions after
insulation. The calculator will also determine the energy
conservation after thermal insulation.

Website:

| 129 |
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YIUCTAA BOAA
1 CAHUTAPUA

1 OTBETCTBEHHOE
NOTPEBNEHUE
1 nPOM3BOACTBO

o |CO

ApanTtauusa n ycuneHue
noaxoaoB Mo ynpasBfieHUIO
BOAHbIMWU pecypcamn Ha OCHoBe
coo6uwecTB B Kbiprbi3cKon
Pecnyb6nuke

Tepputopusi: Kbipreiackas Pecnybnvka

HoHop: MexayHapooHas nporpamma JlecHon cnyx-
66l CLIA (USFS/IP), MexaoyHapoaHas opraHusaumsi no
ynpaBneHuo 1 MHXeHepHbIM TexHonorusam (METI)

MaptHepbl: Cnyx6a BoAHbIX pecypcoB npu MuHuctep-
ctBe cenbckoro xossncTtea KP, Akagemus Hayk KP, ac-
couvauun Bogononb3oBaTenen.

Mepuon peanusauumn: 2022-2023

Llenb npoekTta 3akntoyanacb B ynydWeHUW ynpasneHus
BOOHbIMW pecypcamu B CTpaHe 4epes yCUneHune UHCTU-
TyUMOHaNbHOW 6a3bl perMoHanbHbIX accouuauuii Booo-
nonb3osatenen (ABI1), nosblweHNs KX noTeHumana, a
Takxe ynydyweHuns Baammomencteus mexay ABI n no-
TpebuTensamm nx ycnyr.

YnpaBneHue BOAHbIMU pecypcamu

MNpoekT peann3oBan KOMMOHEHTbI NO OLEHKE AesATeNbHO-
ctn ABIT, coszpaHuio aBToMaTn3npoBaHHyo nHopmaLm-
OHHYIO CUCTEMY MO pacnpemeneHnio BoAbl, NOBbIWEHNIO
0CBELOMIIEHHOCTW HaceneHus o npobnemax ynpasneHus
BOLHbIMW pecypcamu.

NCCNEOQOBAHUE

OueHka pestensHoct ABI BbisiBUNa cuibHble U cnabble
CTOPOHbI 3TUX OBLLECTBEHHbIX WMHCTUTYTOB, Onpedenvna
npobenbl, yCTpaHEHUE KOTOPbIX NMPUBEAET K MPUHSATUIO KOM-
METEHTHbIX PELWEHNIA NO YNYyHWeHNIO YNpaBneHns BOAHLIMM
pecypcamu. B nccneposaHun, nposedeHHOM B dhopmate
rnyBGUHHBIX MHTEPBBIO 1 OgochnaliH ONPOCOB, y4acTBOBA/IM
okono 780-Tn doepmepos (Bogononsb3osateneit) n 30 npea-
ctasutenein ABI, paioHHbIX otaenos nogaepxku (POIT)
W paioHHbIX ynpaeneHwn BogHoro xosavictea (PYBX).

Ha gboro: nposeneHne onpoca v MHTEPBbLIO CPEAN GhepMEPOB
v npeacrasutenen ABI
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CLEAN WATER 12 RESPONSIBLE
AND SANITATION CONSUMPTION
AND PRODUCTION

Adapting and Strengthening
Community-Based Water Man-
agement Approaches in the Kyr-
gyz Republic

Territory: Kyrgyz Republic

Donor: International Program of the United States Forest
Service (IP/USFS), Management and Engineering Tech-

o~ .'___T._v;_ -5y
] iy

Photo: conducting a survey and interviews among farmers
and representatives of water user associations

nologies International (MET])

Partners: Water Resources Service under the Ministry of
Agriculture of the Kyrgyz Republic, Academy of Sciences
of the Kyrgyz Republic, water users’ associations.

Implementation period: 2022-2023

The project aim was to improve water resources manage-
ment in the country through strengthening the institutional
base of regional water user’s associations (WUAs). This
involved enhancing their capacities and fostering improv-
ing interaction between WUAs and users of their servic-
es. The project comprised key components, including the
assessment of WUA activities, the establishment of an
automated information system on water distribution, and
initiatives aimed at raising public awareness about water
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STN y4aCTHVKM CTaNn KoYeBbIMUA coUrypamMm B npolecce
yrnpaBneHns BOAHbIMM pecypcamy Ha MECTHOM YPOBHE.

AHann3 peakumn PEecrnoHOEHTOB Ha MPEeOioXEHHble BO-
NPOCHI BbISBUN CNEAyoLME CNOXHOCTY Y BbI30BbI, CTOSWNE
nepen ABI n notpebutensmu: (1) otcytcTBre npodoeccno-
HasbHbIX 3HaHWIA K onbiTa y coTpyaHukos ABIT B Bonpocax
MEHeOXMeHTa BOAHbIMU pecypcamu; (2) gedomumnt soasl 1
€e HepaumoHanbHOE MCMoNb30BaHNe; (3) HeJocTaTok cTa-
6VNbHOro MNaHMPOBaHUS MOCEBOB W HECOOMIOAEHNN HOPM
nonvea; (4) yctapesLwas nppuraumoHHas cuctema.

PesynbTatbl [aHHOrO UccnenoBaHmst 6biin MCNonb3oBa-
Hbl Ans pa3paboTku fanbHeRWMX MEPONPUSTIA B pamMkax
NpoeKkTa, BKMoYas COo3haHVe MHGOPMALMOHHON cucTe-
Mbl 1 KOMMaHWIO MO MOBLILEHNIO OCBELOMIEHHOCTH.

QJIEKTPOHHAS ABIN

NHdopmaLmoHHas cuctema sogopacnpeneneHus npea-
ctaBnsiet coboii Beb-pecypc. OOHOM U3 €ro rnaBHbIX
PYHKLNA aBNseTCs popMMpoBaHNE 3NEKTPOHHOM O4ve-
penv ons nonvea C y4eToM pexurma OpoLeHns cenbxos-
KynbTyp, NPOMYCKHOW CNOCOBHOCTN UPPUraLMOHHBIX Ce-
Tel 1N TeXHMYECKUX NoTepb NPV TPaHCNOPTUPOBKE BOAbI.

Lnga 3anycka cuctembl 1 OOPMUPOBAHNS 3NEKTPOHHOM
oyepedn Ha Beb-pecypce cosgaeTtcs 6aHK OaHHbIX O
depmepax, nnowansax KynbTyp, HOpMe NoAMBa, HanMynm
BHYTPEHHMX UPPUraLMOHHBIX CETEN — apblKOB, KaHaNoB
M X npomnyckHoi crnocobHocTu. Bo Bpems paspabot-
KW 1 TECTMPOBaHUS CUCTEMbI CheumManncTbl MCNONb30-
Banu OaHHble, npepocTtaBneHHble ABI «Kek-Xwuiige»
KeH-BynyHckoro ambinbHoro armaka. VIHpopmaumoH-
Has cucTeMa pacnpefeneHvus nonavBHON Boabl bynet
anpobupoBaHa B oaHol u3 pelicteyrowmx ABI n panee
nony4mT pacnpocTpaHeHne no BCei cTpaHe.
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Ha gpoto: MmeponpusiTus, npoBeaeHHbIe B paMKax npoeKkTa
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management issues. Through these interventions, the pro-
ject sought to contribute to a more effective and sustaina-
ble water resources management system.

RESEARCH

The assessment of the activities of Water User Associations
(WUAs) revealed both their strengths and weaknesses, and
identified specific gaps. Addressing these gaps is crucial
for making competent and informed decisions to enhance
water resources management. The study involved approx-
imately 780 farmers (water users) and 30 representatives
from WUAs, District Support Offices (DSOs), and District
Water Management Offices (DWMOs). The research was
conducted through in-depth interviews and offline surveys,
with these participants emerging as key players in the pro-

cess of water resources management at the local level.

The analysis of respondents’ reactions to the proposed
questions revealed the following difficulties and challeng-
es, which WUAs and users face: (1) lack of professional
knowledge and experience of WUA staff in water resourc-
es management issues; (2) water scarcity and its irrational
use; (3) lack of stable crop planning and non-compliance
with irrigation norms; (4) outdated irrigation system.

The results of this study were used to develop further
project activities, including an information system and an
awareness raising campaign.

ELECTRONIC WUA

The information system of water distribution is a web re-
source. One of its main functions is to form an electronic
queue for irrigation, taking into account the irrigation re-
gime of agricultural crops, the capacity of irrigation net-
works and technical losses during water transportation.

To launch the system and form an electronic queue, a data
bank of farmers, crop areas, irrigation rates, availability of
internal irrigation networks - ditches, canals and their ca-
pacity is created on the web resource. During the develop-
ment and testing of the system, specialists used data pro-
vided by the WUA Kok-Jiyde of the Ken-Bulun Aiyl Aimak.
The information system of irrigation water distribution will
be tested in one of the operating WUAs and further will be
disseminated throughout the country.

BebcaiT:
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Bebcair:

KAMIMAHUA MO
OCBEAOMJIEHHOCTHU

Ins MecTHbIX coobwecTs bbiny NPOBEAEHBI MEPONPUATUS
no oby4yeHuo MpUHUMNaM yCTOMYMBOrO PasBuTUS. DTOT
Monynb, paspaboTtaHHbiii OP «CAMP Anatoo», aBnsercs
9(PPEKTMBHBIM NHCTPYMEHTOM MOBLIWEHNS MHOPOPMMPO-
BAHHOCTW M MUCMONb30BaHUS NPUPOLHbBIX PECYPCOB.

O6pa3zoBatenbHble Meponpusats Obiny NpoBedeHbl Ha
TeMbl «bacceliHoBOe ynpasneHue», «[1o4so- n Bogocbepe-
rarowye TeEXHONornm», «yYnpaeneHne KOHPIMKTamMm 3a npu-
ponHble pecypcbl». B 25-Tn ceMnHapax y4actsoBanu noYvTu
680 4neHos ABIT 1 akcnepTbl MO NPOBEAEHNIO TPEHWUHIOB.

b

Ha gboro: TpeHuHr no npuMeHeHuro No4Bo- 1 Bogocbeperarolmx
TEXHOMOMWIA U YrPaBneHNo BOAHbIMU pecypcamu

Ha qpoto: npeseHTaLns aBToMaTu3npoBaHHOM CUCTEMBI.

12 13 13-11 ABI1 paspaboTtany MUHUNPOEKTbI MO NprMe-
HEHWIO NMOYBO- M BogocOeperaowmx TEXHONOruiA 1 nony-
4ymnu MHaHCOBYIO NOAAEPXKY, 06OPyAOBaHVE U MaTe-
pvansl Ha peanusaunto CBOMX NAEW.
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AWARENESS CAMPAIGN

Training activities on the sustainable development princi-
ples were conducted for local communities. This module,
developed by the CAMP Alatoo PF, is an effective tool for
raising awareness and utilization of natural resources.

Educational activities were conducted on the topics of
“Basin Management”, “Soil and Water Conservation Tech-
nologies”, and “Conflict Management over Natural Re-
sources”. Nearly 680 WUA members and training experts
participated in 25 workshops.

12 out of 13 WUAs developed mini-projects on appli-
cation of soil and water conservation technologies and
received financial support, equipment and materials for
realization of their ideas.

Photo: trainings on the use of soil and water saving technologies and
water management
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CtpouTtenbcTBO 1 peabunuraumns MocToB
B FOPHbIX pernoHax

:I,:ﬂzﬂmmmm’ B nepuon ¢ 2021 no 2023 rr. npy (oMHAHCOBOM U TEXHW-

UHOPACTPYKTYPA 4ECKOM COAeNCTBIM ABYX OpraHu3auum 6bino NOCTPOEHO
15 MOCTOB B HaCeNeHHbIX MyHKTax U NEeCHbIX X034NCTBax
Wcebik-Kynbekoit, HapbiHekoit, Owcekoit u Oxanan-Abagn-
cKoi obnactsx. Bknan MecTHbIx coobuecTs 6bin Bbipa-
XEH TPyOoBbLIMM pecypcamu. brnaromaps HOBbIM MOCTam
B 11-TK aibINbHbIX OKPyrax 6biau ynyyileHbl yCnoBms npo-
Tepputopus: Ncebik-Kynbckas, HapbiHckas, Owckaain u - xusaHus n paboTsl, YyabaHbl U JOMALIHWIA CKOT NOMYyHUIn
Oxanan-Abanckol obnacTu LOCTYN K OTAANEHHbIM nacTbuwam, ans asToMmobunncToB
1 TypucTOB BbINK HanaxeHbl 6e3onacHble MapLWwpyThbl.

JoHop: accoumnaumns «Pamir’'s Bridges», LLiseiuapus

MapTtHepbl: OMCY, nactbuilHble KOMUTETbI, NECHbIE XO-
34iAcTB, MeCTHble coobliecTea

Mepwopn peanusauun: 2021-2023
Od® «CAMP Anatoo» Hadyan CTpOWTb U BOCCTaHaBnu-

BaTb MOCTbl B OTAANEHHbIX rOpHbIX cenax B 2002 rogay.
Mpn nocTtosHHOM noggepxke accounauuun «flamupckme

)|
mocTbl» («Pamir's Bridges», WWBeliuapuns) 3a npoweawme Nxanan-A6an wﬂ
20 net 6bin BO3BEAEH U OTpeMoHTMpoBaH 101 mocT. Jalal-Abad ol
tO6uneiHbId, mocT Ne 100, nossuncs B cene bapckooH s ¢
oceHbto 2023 r. OTkpbITUE U caaya obbekTa B aKcnnya- 4 \}/‘L\
Tauuio CTann 3HameHaTeNbHbIM CobbITUEM, KOTOPOE NPo- on ~

wno ¢ yyactmem YpeasbliyaniHoro u NonHoMoyHoro [lo-
cna Weenuapun B KP Onuebe baHrepTepa, npe3nneHTa
accounaumm «lamupckme moctbl» BepHappa PenoHga, BaTtkeH
OMCY, MeCTHbIX XUTenen. ' Batken

W

Osh

Bebcait:
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Construction and Rehabilitation of

Bridges in the Mountainous Regions

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

Territory: Issyk-Kul, Naryn, Osh and Jalal-Abad Oblasts

Donor: Pamir’s Bridges Association, Switzerland

Uccebik-Kynb
Issyk-Kul

o

TapXxunkuctaH
Tajikistan

101 BCEro

rr o TOTAL

Partners: LSGs, pasture committees, leskhozes, local
communities

Implementation period: 2021-2023

The CAMP Alatoo PF started to build and rehabilitate
bridges in remote mountain villages in 2002. With the con-
tinuous support of the Pamir’s Bridges Association, Swit-
zerland, 101 bridges have been built and repaired over
the past 20 years.

The jubilee bridge No. 100 appeared in the village of
Barskoon in autumn of 2023. The opening and commis-
sioning of the facility became a significant event, which
was held with the participation of the Extraordinary and
Plenipotentiary Ambassador of Switzerland in the Kyr-
gyz Republic, Olivier Bangerter, President of the Pamir's
Bridges Association, Bernard Repond, local authorities,
and local residents. (QR code to the site: https://camp.kg/
news/100-mostov-za-20-let)

In the period from 2021 to 2023, 15 bridges were built
with financial and technical assistance from two organi-
zations in the settlements and leskhozes of Issyk-Kul,
Naryn, Osh and Jalal-Abad Oblasts. The contribution of
local communities was made in terms of labour. The new
bridges improved living and working conditions in 11 Aiyl
Aimaks, shepherds and domestic livestock gained access
to remote pastures, and safe routes were established for
motorists and tourists.

Website:
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Ha gpoto: uepemorns otkpbitns mocta Ne 100. HIIT Lseviuapun B KP
Onusbe baHreptep (BTOpoVi cnesa), NpesuaeHT accoumarmm «[lamup-
ckue MocTel» bepHapna PeroHa (Tpetwii crnesa)

Ha gboro: moct Hepes peky Kapa-Kon,
AKTanuHckuii parioH, HapbiHckas obnactb

Buneomarepman 06 oTKpbITWN: (=]
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Photo: bridge over the Kara-Kol River, Aktala district, Naryn oblast

Video about the opening: [=]

| 139 |
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KAYECTBEHHOE
0BPA30BAHUE

|

CoxpaHeHue buopa3Hoob6pa3unsa

N COKpaLleHue 6egHOCTN

C NpuBNe4YeHnemM MECTHbIX
COO0OLEeCTB K yrnpaB/IEHNIO
opexonsiogoBbIMU JiecaMmu U
nacrouvwamm Ha tore Kbiprbi3cTaHa

Tepputopus: [xanan-Abanckas obnactb, basap-Kop-
FOHCKMIA N AKCBICKUIA paioHbl

HdoHop: defepanbHOE MUHUCTEPCTBO 9KOHOMMYECKO-
ro coTpygHuyectea un passutua epmaHun (BMZ) npu
copeincteum Deutsche Gesellschaft fir Internationale
Zusammmenarbeit (GIZ) GmbH ('epmaHckoro obuwecTsa
no MexayHapooHOMY COTPYAHNYECTBY).

MNaptHepbl: Kbiproiackass Akanemus obpasoBaHusi, Pe-
CNy6nMKaHCKNIA MHCTUTYT MOBbIWEHNS KBasMdoukaumm u
MEPENOAroToBKM nefjarornyecknx paboTHMKoB npu MuHm-
ctepcTtee 06pasoBaHus u Hayku KP, KI'Y nm. U Apabaesa:
WHCTWTYT nosbllweHus ksanudpukaumm v nepenoaroToBku
kanpos uM. M. Paxumosoii, Kadpenpa reorpadomm n TexHono-
riin ee obydveHus; Kadpepa ectecTBEHHO-MaTeMaTUYECKIX
ancumnnuH; dakynbTeT reorpachmm, 9KoNormm 1 Typmama.

140

NHcTuTyT NoBblweHmst kanudgoukaumm npu OWcKom rocy-
LapCTBEHHOM yHUBEpCUTETE.

B pamkax npoekTHOro KOMMoHeHTa «3konoruieckoe obpa-
30BaHue v npoceelleHne» OP «CAMP Anatoo» npogsuran
noeto obpasoBaHust ans ycrondmeoro pasentus (OYP). 310
HanpaBsreHve BK/HYeHO B nporpammy «ObpasosaHue 2030»
B pamkax Llenu yctoiumsoro passutus Ne 4 «KayectseHHoe
obpasoBaHne». Kak ykazaHo B fokymeHTe «ObpasoBaHue
nsi pocTuxeHus Llenei yctoiiumeoro passutusi: Lienn oby-
yeHwns», poctxeHne Llenm Ne 4 n octanbHbix LIYP Tpebyet
BbIMNOSHEHWS 3a8a4m 06 obecneveHnn kK 2030 rody BO3MOX-
HOCTW L7151 BCEX yHalmxcsi B NpMobpeTeHnn 3HaHWiA 1 HaBbl-
KOB, HEOOXOOMMbIX A1t COAENCTBUS YCTOMYNBOMY Pa3BUTUIO.

PYKOBOACTBO

Ons wHterpaumm npuHumnos koHuenumu OYP cneuma-
NUCTbl OOHAA, MECTHbIE U MEXAYHAPOLHblE 3KCMEepThl U
neparorn paspabotanv pykoBoncTeo «ObpasosaHve ans
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l]UALITY
EIJUGATION

|

Biodiversity Conservation and
Poverty Reduction through
Community-based Management
of Walnut Forests and Pastures
in southern Kyrgyzstan

Territory: Jalal-Abad Oblast, Bazar-Korgon and Aksy Rayons

Donor: Federal Ministry for Economic Cooperation and
Development of Germany (BMZ) with the assistance of
Deutsche Gesellschaft flr Internationale Zusammmenar-
beit (GIZ) GmbH (German Society for International Coop-
eration).

Partners: The Kyrgyz Academy of Education, Republican
Institute for Advanced Studies and Retraining of Ped-
agogical Workers under the Ministry of Education and
Science of the Kyrgyz Republic, Kyrgyz State University
named after Arabaev I., Institute for Advanced Studies
and Retraining named after Rahimova M.R., Department
of Geography and its Teaching Technologies; Department
of Natural and Mathematical Disciplines; Faculty of Ge-
ography, Ecology and Tourism, Institute of Professional
Development under the Osh State University.

Within the framework of the project component “Environ-
mental Education and Awareness” the CAMP Alatoo PF
promoted the idea of education for sustainable develop-
ment (ESD). This direction is included in the program “Ed-
ucation 2030” under the Sustainable Development Goal
No. 4 - Quality Education. As stated in the Education for
the Sustainable Development Goals: Learning Goals,
achieving Goal No. 4 and the rest of the SDGs requires
meeting the target of ensuring that by 2030 all learners
have the opportunity to acquire the knowledge and skills
needed to promote sustainable development.

MANUAL

In order to integrate the principles of the ESD concept,
specialists of the CAMP Alatoo PF, local and international
experts and educators developed a manual “Education for
Sustainable Development and Biodiversity Conservation”.
The manual is intended for teachers to teach geography
and biology in grades 6-11 in Kyrgyz- and Russian-lan-
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YCTOMYMBOrO pPas3BUTMS U coxpaHeHuns 6GrnopasHoobpa-
3usi». Mocobue npenHas3Ha4YeHo Ons yunTenel, npenoma-
lolmx reorpacputo 1 Gronoruto B 6-11 knaccax B WwWkonax
C KbIPrbI3CKMM U PYCCKUM $I3bIKOM 00y4eHus. Y4ebHbIN
mMartepuan CPOKyCMpOBaH Ha 9KONOruu, Knumare u npu-
POIHbIX pecypcax, xapakTepHbix ang KeiproiactaHa. Te-
MaTMyeckme pasgensl, NMocBsWEeHHble necy, nactéuwam,
knumarty u LlensiM ycTonymBoro passutus, BKAKOYaOT MO-
Oynu OTOEeNbHbIX YPOKOB C MNaHOM MpoBeaeHus, ynpax-
HEHMAMK, TeCTaMmn N pekoMeHgaunamu. ns nyywero 3a-
KpenneHns 3HaHUm N NHTEPaKTUBHOCTY 3aHATUIA KaxX abl
pasfnen conpoBOXAaeTCs BU3YyanbHbIM KOHTEHTOM — MO-
cTepamu, kKaptamuy, Kaptodkamm 1 gooTorpadonsmm.

AsTopbl nocobusi n3 OP «CAMP Anatoo» 1 mactep-Tpe-
Hepbl 3anucan BUAEOYPOKHY, pasbacHaoWmMe cneumnanm-
31pOBaHHbIN Matepuarn.

OBYYEHUE NEAATOroB

3 yncna neparoros U METOAMUCTOB, NPOLIEAWMX 0bydeHne
npuHumnam OYP 1 MeTonouke ux npenogaBaHusl B yyHed-
HbIX 3aBeEHVSIX HA OCHOBE MaTepranos pas3paboTaHHOro
pykoBoacTBa, 6binv oTobpaHbl 6 MacTep-TpeHepoB. VIMeH-
HO OHM Cbirpany BedyLyo ponb B AaNbHelweM oby4eHnm
N MOBBIWEHUN KBanMcpuKauum CBOWX KONMner HoBOW 06-
pasoBaTtefbHOl KoHUenuun no Bcel pecnybnuke. Beero
6b1110 NPOBEAEHO 26 TPEHVHIOB BO BCEX 0ONACTSX CTPaHbI,
06y4eHo cebiwe 700 y4nTeneli 1 55 TbiCAY WKONbHVKOB.

142
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guage schools. The teaching material focuses on ecology,
climate and natural resources characteristic of Kyrgyzstan.
The thematic sections on forests, pastures, climate and
Sustainable Development Goals include modules of indi-
vidual lessons with lesson plans, exercises, tests and rec-
ommendations. For better consolidation of knowledge and
interactivity of lessons, each section is accompanied by
visual content such as posters, maps, cards and photos.

The authors of the manual from the CAMP Alatoo PF
and master trainers recorded video lessons explaining
the specialized material.

TRAINING OF TEACHERS

Six master trainers were selected from among teachers
and methodologists who were trained in ESD principles
and methods of their teaching in educational institutions
based on the materials of the developed manual. They
played a leading role in further training and professional
development of their colleagues in the new educational
concept throughout the country. A total of 26 trainings
were conducted in all regions of the country, over 700
teachers and 55,000 schoolchildren were trained.
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MHTEINPALUA

BHeapeHue y4ebHbIX Kypcos, paspaboTtaHHbix Ha 6ase pykosoacTsa OYP B o6pasosaTtenbHyio CUCTEMY, CTano
BO3MOXHbIM Gnarofaps 3ak/o4eH1I0 MeMOPaHayMOB O COTPYAHMYECTBE C 4-Msi 00pa30BaTesIbHbIMU YHPEeX AeHNSIMM
- MapTHepamm npoekTa.

Pecny6nukaHckuin MHCTUTYT noBbileHUss Kacdbenpa ectecTtBeHHO-
3 KBanudpukaLum u nepenoarotoBku matematuyeckux aucuunnud UMKulk
neparormyeckmx paboTHUKOB M. M.P. PaxumoBo# npu KI'Y um.
ApabaeBa

MHCTUTYTa
nepenoaroToBKy M NMOBbILLEHUS
kBanudpukaumm um. M. Paxumosown npu
KTY vm. N. ApabaeBa

dakynbTeT reorpadoum, 3KoNnorum u
Typuama KI'Y um. ApabaeBa

OLUuCcKUM rocynapCTBEHHbIN
yHuBepcutet
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INTEGRATION

The introduction into the education system of the training courses developed on the basis of the ESD manual was made
possible through the establishing of memorandums of cooperation with 4 project-partner educational institutions.

The Republican Institute for Advanced The Department of Natural and

Studies and Retraining of Pedagogical Mathematical Disciplines of the Institute

Workers for Advanced Studies and Retraining
named after Rahimova M.R. under the
Kyrgyz State University named after
Arabaev |.

Institute for
Advanced Studies and Retraining
named after Rahimova M.R. under the
Kyrgyz State University named after

Faculty of Geography, Ecology and Arabaev I.

Tourism of the Kyrgyz State University
named after Arabaev I.

The Osh State




0
Mbl «CAMP Anatoo». CoxpaHss npupoay \€[

NMHOOPMALIMOHHASA
KAMIMAHUA

MapannenbHo ¢ 0by4eHVEM B3POCNOV NMPOGIECCHOHATb-
Holh ayouTtopumn, OP «CAMP AnaTtoo» paboTtan Han Tew,
4yT0bbl NPUBUTL NOHMMaHWE BaxHocTn OYP 1 HaBblKOB
NPaBWIbHOrO WCMONb30BaHWA MPUPOLHbLIX PECYPCOB
WKOMNbHMKaM, OpraHn3ysa Ans HUX pasnuyHble nHopma-
LIMOHHbIE 1 NPOCBETUTENBCKME MeponpuaTns. Yyawmecs
Basap-KoproHckoro n Akcbiickoro panonos [xanan-
Abapnckoii obnactv HeogHOKpPaTHO y4acTeoBanu B «Pe-
cTuBane opexa», «Mapwe napkoB» W NeTHe:R WKone
«Ybliipak XaHrak». B OaHHbIX 3KONOrM4eckmx akumsix
npyvHANKM yyactne okono 400 ctaplueknaccHUKoB, neaa-
roros, npencrtasutenenn OOMNT Baszap-KoproHckoro u
Akcbliickoro paioHoB xanan-Abanckoin obnacTu.

Ha qporo: TpeHuHrn ans negaroros ro oby+eHuro koHuernymun OYP

OYP B PETUOHE

B Hosi6pe 2022 r. B bullukeke cocTosinack cybpermoHanbHas
KoHbepeHums «[poaBmxeHne 0bpasoBaHns 4ns yCcTonuu-
BOro pa3BuTuMs: PermoHanbHble NepcrnekTuBbl U onbiT». Me-
ponpusiTue Bbino opraHn3osaHo cosmectHo ¢ KOHECKO.
B meponpusatnm npuHsnm yyactne 150 npenopasarenei
wkon u By3oB U3 KbiprbiactaHa, KasaxctaHa un Y3beku-
CTaHa, NPEeACTaBUTENN PErMOHaNbHLIX MUHUCTEPCTB 006-

Ha qpoto: Meponpusitns B pamkax uHQbopMaLMOHHON KaMnaHmm
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INFORMATION CAMPAIGN

In parallel with training of adult professional audience, the
CAMP Alatoo PF worked to instil understanding of the im-
portance of ESD and skills of proper use of natural resourc-
es in schoolchildren by organizing various informational and
educational events for them. Schoolchildren of Bazar-Kor-
gon and Aksy Rayons of Jalal-Abad Oblast have repeated-
ly participated in the “Nut Festival”’, “March of Parks” and
summer school “Chyirak jangak.” About 400 high school
students, teachers, representatives of the specially protect-
ed natural areas of Bazar-Korgon and Aksy Rayons of Jalal-
Abad Oblast took part in these environmental actions.

| -- ()

Photo:Senior pupils in a geography class study the topic of
sustainable development and biodiversity conservation
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pasoBaHus 1 Hayku, noconbeTs epmannm B KP v ScToHnm B
LlentpanbHoii Aznm, MPOOH, KOHECKO, GIZ, rpaxaaHcko-
ro cekTopa, akcneptbl n3 Mepmanmm, MoHronuu, Tannanga.

Llenb KoHdpepeHUMM 3aknoyanacb B co3aaHnm npogec-
CVOHaNbHON nnatdpopMbl NS 0B6CyXAeHWs BbI30BOB B
cthepe yCTOMYMBOrO pasBUTUS, BKAOYAs ynpasneHune
NPVPOAHBIMU pecypcaMun, U3MEeHeHWe Knumara, note-
pto 6uopasHoobpasns, KOHNUKTbI, PasnuyHble OpPMbI
OMCKpMUHALMY 1 pellatollyto ponb 06pa3oBaHusi B Ka-
yecTBe 3(PPEKTUBHOINO MHCTPYMEHTA ONS OOCTUXEHUS
LYP, HanucaTb ykpenneHus npodoecCuoHanbHOro co-
TPyZHUYecTBa 1 0BMeHa NPaKTUYECKNM OMbITOM.

Mo ntoram AByXOHEBHOMO OBLLEHWS YHaCTHUKU Meponpu-
ATUS MPUWAM K MHEHWIO 0 ToM, 4To OYP Heobxommmo
npoasuratb B LIA Ha HauMOHanbHOM YpPOBHE, LENCTBYS
B paMKax «O00POXHOW KapTbl», MPeASIOXKEHHON MeXAyHa-
POLHBIMU NapTHeEpamm.

BuneoctoxeT o npoBeaeHHON KOHgepeHLmm

Ha gporo: PernoHansHas koHgpepeHumns OYP, buiikek, Hos6pb, 2022 T.
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ESD IN THE REGION

Mouemy "Kak

Tpancpopmal |MOHHOE 08
T - ycro

A sub-regional conference on “Promotion of Education for
Sustainable Development: Regional Perspectives and Ex-
perience” was held in Bishkek in November 2022. The
event was organized jointly with UNESCO. The event
was attended by 150 school and university teachers from
Kyrgyzstan, Kazakhstan and Uzbekistan, representatives
of regional Ministries of Education and Science, German
Embassy in the Kyrgyz Republic and Estonian Embassy in
Central Asia, UNDP, UNESCO, GlZ, civil sector, experts
from Germany, Mongolia, Thailand.

The aim of the conference was to create a professional
platform to discuss challenges in the field of sustainable
development, including natural resource management,
Photo: ESD Regional Conference, Bishkek, November, 2022. climate change, biodiversity loss, conflicts, various forms
of discrimination and the crucial role of education as an
effective tool for achieving the SDGs, strengthen profes-
sional cooperation and share practical experience.

At the end of the two-day event, participants came to the
conclusion that ESD should be promoted at the national
level in Central Asia, following the “roadmap” proposed by
international partners.

Video about the conference
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